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Coaep:xanue (padbouyas mporpamma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIIeUeHUE TUCIIUTUTHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o W3y4yeHHs TUCHMIUIMHBI  SBIsieTCs  (OpMUpOBAaHHE  peE3ysbTaTOB  0OydeHus,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHHSI 00pa30BaTEIbHON MPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Jucnunimna YopaBieHue OPOEKTHON JesTelbHOCThIO B IpodeccroHalbHOl cdhepe BXOAUT B
o0s13aTenbHy0 YacTh 610ka b1. Juctumiuaer (Mo xyin)

[IpenmecTByrolue AUCUUIIIMHBI IO CBSI3sM KomneteHuuii: [L{udposas s3koHOMEKA U IPOEKTHOE
YHpaBJICHHUC, MGTOILOJIOI‘I/ISI U TCXHOJOI'nnu HpOCKTHOfI JACATCIIbHOCTH, 3KCHepTHO- AHAJIUTUYCCKas
NesITeNIbHOCTD B MMpoQeccuoHaNbHOM cdepe

HOCJIGI[YIOH_II/IC JUCHUIINIMHBI II0 CBA3SAM KOMHGTCHHI/IﬁI I/IH(bOpMaI_[I/IOHHLIe TEXHOJIOTUU B
yIpaBiIeHUH MPOEKTaMH, Y IPaBJieHUE HHHOBALMOHHBIMU MPOEKTaMHU

2. [Inanupyemblie pe3yjbTaThl 00yUEeHHS 10 JUCHMILIMHE, 00ecTedYuBaOIIHMe T0CTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHusl M0 MporpaMmme

W3yuenne AUCUMIUIMHBI Y IpaBJIeHUE IPOSKTHON AeSATEIbHOCTBIO B IpodeccnoHanbHOu chepe B
o0pa3oBaTeNpHONW IporpaMMe HalpaBleHO Ha (OpMHUpPOBaHHE Yy OOYYAIOLIUXCA —CIETYIOIUX
KOMIIETEHIIN:

YuuBepcanbuble komnerennun (YK):

YK-2 - CiocobeH ynpaBiisiTh IPOEKTOM Ha BCEX Talax ero JKU3HEHHOTO IHKJIA

[Mnanupyembie |Il1aHumpyemble pe3yabTaThl 00y4eHUsI MO0 TUCHHUILJINHE

pe3yIbTaThI
00yd4eHHS 10
porpamMme
YK-2 YK-2.1: 3uars: YK-2.2: VmeTs: YK-2.3:
METObI YIIPABICHHUS pa3pabaThIBaTh U Brnagers HaBbIKaMu
MIPOEKTAMM; ATAITBI aHATM3UPOBAThH pa3pabOTKH MPOEKTOB B
KHU3HEHHOT'O LIUKJIa aJIbTepHATHUBHbBIE n30paHHON
MPOEKTA BapUaHTHI IPOEKTOB JIJIsl  |podeccruonanbHoM chepe;
JOCTHKEHUS] HAMEUEHHBIX |METOJaMU OLIEHKU
pe3yabTaTOB; 3¢ (HEeKTUBHOCTH MPOEKTA, a
pa3pabaThIBaTh IPOEKTHI, |TaKXke MOTPEOHOCTH B
OTIPENIeNIATH IIeJIEBhIC pecypcax
9Tarnbl U OCHOBHBIE
HanpasJieHUs paboT

VYK-3 - Cnoco6eH opraHn3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BbIpabaThiBasi KOMAHIHYIO
CTpPATErHIo JJIsl TOCTHXKEHHUS TOCTABJICHHOU LIEH

[Inanupyemsie |Il1aHmpyemble pe3yabTaThbl 00y4eHHUsI 10 M CHHUILIMHE

pe3yNIbTaThI
o0ydeHus 1o
porpamMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HAaBbIKH):
METOAMKH (pOopMUpOBaHUs (pa3pabaThIBaTh METOaMHU OpPTaHU3AINH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeruio;  |ymnpaBlIeHUS KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHU30BBIBATH PA0OTY  |IIJITAHUPOBAHUEM €TO
PYKOBOJICTBa KOJIJICKTUBOB; YIIPABJIATh  |IeHcTBUI
KOJUIEKTUBaMHU KOJIICKTHBOM;
pa3pabaTbIBaTh
MEpPONPUATHS 110
JUYHOCTHOMY,
00pazoBaTeIbHOMY 1
npoeCcCHOHATILHOMY

pocTy




Obmenpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocobeH npuHUMAaTh SKOHOMHYECKH U (PUHAHCOBO 00OCHOBaHHBIE OPraHU3aIMOHHO-

yIIpaBJICHYECKUE PEIICHHs B TPO()ECCHOHATLHOMN NESITEIbHOCTHA W HECTH 32 HUX OTBETCTBEHHOCTD;

[Tnanupyemsbie |[l1aHupyeMble pe3yJbTaThl 00yUeHHsI 110 JUCIUIIJINHE

PE3YJIBTATHI

00yd4eHHs 10

IpOrpaMme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: Bnaaets (MMETh

HAaBBIKH):
CII0COOBI 0000IIEHUS U MPUHUMATh YKOHOMHUYECKH |crioco0amMu pa3paboTKu
KPUTHYECKOU OLICHKH 1 GUHAHCOBO CTpaTerui Co3JaHus u
HayYHBIX UCCJICIOBAHUIM B |0OOCHOBAHHBIC Pa3BUTHUS SKOHOMUYECKU U
9KOHOMHKE M CMEXKHBIX OpTraHU3aIOHHO- (HMHAHCOBO-000CHOBAaHHBIX
0071aCTSIX, BEITOIHEHUS YIPaBJICHUYECKUE PEIICHUSI |OpraHU3aIllMOHHO-
Hay4HO- B IpodeCCHOHATBHOMI YIIPaBJICHYECKUX PELICHUN B
HCCIEN0BATENLCKUX JEATEILHOCTH M HECTH 32  |TPO(eCCHOHAIBHON
MIPOCKTOB HUX OTBETCTBEHHOCTh JEATEILHOCTH
Ipodeccnonanbubie komnerenunu (IK):

ITK-1 - Criocoben obecnieunBaTh (PMHAHCOBO-IKOHOMHYECKYIO TIOJITOTOBKY IPOCKTOB, B TOM YHUCIIC

IIPOCKTOB Iocyga

CTBCHHO-YACTHOI'O MMAapTHCPCTBA, BKIIXOYasd (I)I/IHaHCOBYIO MOACIIb

[Tnanupyembie |[lnanmpyemble pe3yJibTaThl 00yYeHHSs 10 THCIUTIIHHE

PE3YJIBTATHI

00y4eHHs 10

IPOrpaMme

[1K-1 IIK-1.1: 3HaTh: IIK-1.2: YMeTh: I1K-1.3: Bnagets (MMETh

HAaBBIKH):

obecrieunBaTh UHAHCOBO
-3KOHOMHUYECKYIO
MOJITOTOBKY MPOEKTOB, B
TOM YHUCJIC TTPOCKTOB
roCy/IapCTBEHHO- YaCTHOTO
MapTHEPCTBA, BKITFOYAS
(hMHAHCOBYIO MOJIETH

crioco0amu ynpaBiIeHUs
(MHAaHCOBO-?PKOHOMUYECKOU
MIOATOTOBKH ITPOEKTOB, B TOM
YHCJIe IPOEKTOB
roCy/1apCTBEHHO-4aCTHOT O
MapTHEPCTBA, BKJIIOYas
(uHAHCOBYIO MOJIENb B

MIPUHIUTIBE (PUHAHCOBO-
YKOHOMHUYECKOI
IOJArOTOBKH MPOEKTOB, B
TOM YHCJIE€ POEKTOB
rOCyJ1apCTBEHHO-
YaCTHOI'O MapTHEPCTBA,
BKIItOUasi (PUHAHCOBYIO

MOJENb TEeYEHHUE BCEH KU3HU

3. O0beM U BHABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIOUINE BUIbI Y4eOHOM paOOoThI 110 NUCHUIUIMHE:
Ounasn ¢opma o0y4eHust

Buabi yueonoii paéotnl Beero uac/ 3.c.
Cem 3 Cewm 4

KonTtakTHas paboTa, B TOM YHUCIIE: 12.15/0.34 | 14.3/0.4
3aHATHUS JIEKIUOHHOTO THIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOT0 TUIA 8/0.22 8/0.22
WunuBunyaipHas koHTaktHas paborta (MKP) 0.15/0 0.3/0.01
I'pynnosast koHTakTHas padbota (I'KP) /0 2/0.06
CamocTosTenbHas paboTa: 113.85/3.16 | 95.7/2.66
ITpoMexyTOoUHAas aTTECTALUS 18/0.5 34/0.94
Bua npomexyTouyHOM arrecTanum:
Ok3aMeH, 3ader 3ay OK3
O6mast Tpy10eMKOCTh (00beM YacTH 00pa3oBaTEIHLHON
nporpaMmsl): Yacsl 144 144
3ayeTHbBIE €UHUIIEI 4 4

4. Conep:kanue JTHCHUILIUHBI



4.1. Pazoennbl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:

Tematnueckuii  IaH

NUCHUIIINHEI

YopaBiaeHue

IIPOCKTHON  ACATCABLHOCTHIO B

npodeccuoHabHOU cepe mpeacTaBiIeH B Ta0IuIIE.

Pazgenbl, TeMbl JHCHUIIMHBI M BHAbI 3AHATHI
OuHas ¢popma o0yueHust

KonrakTHasi pabora = ILnanupyemble
3ansaTHn ‘:‘ pe3yJabTaThl
CEMHUHAPCKOro é « Oﬁyqeﬂﬂﬂ B
Ne HaumeHoBaHHe TeMbI = THEA a o E E| coornomenun c
/T (pa3aesia) AMCUUNJIMHBI g ; = = =< S 'S pe3yJbTaTamu
= g g = = lg*" o0y4yeHus no
é‘. 5 5 00pazoBaTe/IbHOI
nporpamme
VYK-2.1, YK-2.2, VK
-2.3, YK-3.1, VK-
1 OcCHOBHbBIE KOMIIOHEHTHI 4 8 62 85 3.2, YK-3.3, OIIK-
" |IPOEKTHOM J1eITeIbHOCTH "7 4.1, OIIK-4.2, OIIK-
4.3, TIK-1.1, TIK- 1.2,
I1K-1.3
YK-2.1, YK-2.2, VK
Cucrema ynpasieHus -2.3, YK-3.1, VK-
5 MIPOEKTHOM ESITEILHOCTHIO B 4 5 146 7 3.2, VK-3.3, OIIK-
npodeccuoHansHoM chepe " 14.1, OIIK-4.2, OIIK-
4.3, TIK-1.1, TIK- 1.2,
I1K-1.3
KoHTpOob 52
Hroro 8 16 |oas| 2 [0
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTuka 3aHATHH JIEKIIMOHHOTO THUIIA
HaumenoBaHue TeMbI Buna 3ansitust
Neni/m TeMaTuKa 3aHATHSA JIEKIIMOHHOI'0 THIIA
(pa3jaesia) IMCUMILUIMHDI | JIEKIIMOHHOTO THNA®
1. |OcHOBHBIE KOMITOHEHTHI OOBeKTHI yNpaBiIeHUsI IPOEKTHON
IIPOCKTHOMN JEeKLUsS JeATEIbHOCTBIO B opranax I'MVY: npoexr,
JeSITEIbHOCTH porpaMma, NopTdesib
CyObeKThl yrpaBiIeHHs TPOSKTHON
JIeATEeNIbHOCTHIO B opranax 'MV:
JICKIIUS
3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
MIPOEKTAa, IPOrpaMMBbl, MOPThest
2. |Cucrema ynpaBiieHUS [Ipomneccrl 1 mpeAMETHBIE TPYIIIIBI
MIPOEKTHOM JCKIHs YIIPaBJICHUS TPOSKTOM B
NeSITENIbHOCTHIO B npodeccroHanbHOM chepe
npodeccroHanbHOM Cucrema yrpaBieHuUsl IPOEKTHON
cdepe JeSTENbHOCTHIO B PO ECCHOHATBHON
JIEKLIUS ctepe. [loaroroBka Kk HaIMOHATBLHOM H

MeXIyHapoaHo# ceptudukanuu IPMA /
IIM Cranpapt

*JIeKIIMK M WHBIEe YYeOHbIe 3aHATHS, TPElyCMaTPUBAOIIIE TPEUMYIIECTBEHHYIO Tepeady yuyeOHoi nHhpopManuu
MearornieckuMu pabOTHUKAMH OpTaHHM3aluy U (MJIM) JHUIIAMHU, TPUBJICKACMBIMU OpPraHU3allueil K peann3aiun

06p8.30BaTeJ'H>HbIX nporpaMm Ha UHBIX YCJIOBHUAX, O6y‘laIOH_[I/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

| Neni/ni | HaunmeHoBaHMe TeMbI |

Bun 3anstus

| TemaTHka 3aHATHSA CEMHUHAPCKOro




(pa3aesa) IMCUMILUIMHBI | CEMUHAPCKOrO THNAa ™ * THIIA

1. OCHOBHBIE KOMIIOHEHTHI [IpobnemaTrka 1 METOIUYECKAsT OTIOpa
MIPOEKTHOM HPAKTUYECKOE 3aHATUE  |POEKTHOM JEesATEIbHOCTH B OpraHax
NEATEIbHOCTHU I'™MY

[TpoexT, mporpamma, HopTdens Kak
IPAKTHYECKOE 3aHATHE  (OCHOBHBIE OOBEKTHI MPOESKTHOMN
JIESITEJIIbHOCTH

3aMHTEPECOBAHHBIE CTOPOHBI

MPAKTUYCCKOC 3aHATHUC o
(cTEHKXO0JIIEPHI)

KiroueBbie ponu u popmMupoBaHue
HPAKTUYECKOE 3aHATHE |KOMaHJbBI IIPOCKTA, IIPOTPaMMBI,
noptdens B opranax MY

2. Cucrema ynpaBiieHHUS I[Tporiecchl yrpaBieHus POEKTOM B
MIPOEKTHOM npodeccuonansHOM chepe:
HpaKTI/I'-IeCKOG 3aHATUC
TESITEIBHOCTRIO B WHHUIIMAPOBAHKE, IIOrOTOBKA,
poeCCHOHATBLHON peaar3aliisl ¥ 3aBEPIICHUE TPOCKTA
chepe [TpeaMeTHBIE TPYIIIBI IPOLECCOB

YIpaBJIE€HUS IPOEKTOM (IIPOrpaMMoii) B
npodeccuoHaIbHOM cdepe: opranuzanus
Y 3aMHTEPECOBAHHBIE CTOPOHBI, BHITOIBI,
IPAaKTHYECKOE 3aHATHE  [coaepikaHHe, CPOKU, (PUHAHCHI,
IUIAHUPOBAHUE U KOHTPOJIb, U3BMEHEHUS,
PHUCKH U BO3MOXHOCTH, PECYPCHI,
KOMMYHHKAIUU U 3HaHUSI, KAUeCTBO,
3aKYIKHU M IOCTaBKU

Cucrema yrpaBiieHUs TPOSKTHOM
JEeSITETLHOCTHIO B MPO(EeCCHOHAIBHOM
cdepe: nepcoHall, OpraHU3alOHHbIE
CTPYKTYPBI, IPOLIECCHI

MPAKTUYCCKOC 3aHATHUC

IToaroroBka K MEKIyHapOIHON U
NPAaKTHYECKOe 3aHATHE  |HAalMOHAJIbHOH cepTudukanuu IPMA
ICB / IIM Crangapt

**  ceMHHapbl, NPAKTUYECKUE 3aHATHUS, NPAKTUKyMBl, JabopaTopHble pabOThl, KOJJIOKBUYMBI W HWHBIE

AHAJIOTUYHbIC 3aHATUS
Nunas konTakTHas padora

[Tpu npoBenennn yueOHbIX 3ansaTnii CI'DY obecnieunBaeT pazBuTre y 00y4yaroUIMXcs HaBBIKOB
KOMaHJIHOW paboThl, MEXIMYHOCTHOW KOMMYHUKALIMU, HPUHATHS pPELIeHUH, JHIEPCKUX KadecTB
(BKITFOUAs TIPU HEOOXOTUMOCTH TPOBEJICHNE HHTEPAKTHBHBIX JIEKIHIA, TPYIIIOBBIX JHUCKYCCHH, POJIEBBIX
Urp, TPEHUHTOB, aHAJIU3 CUTyalluii 1 UIMUTAIIMOHHBIX MOJIeJIeH, IpenoAaBaHue AUCIUILIUH (MOoTyieil) B
¢dbopMe KypcoB, COCTaBJICHHBIX HAa OCHOBE pE3YJIbTaTOB HAyYHBIX WCCICOBAHUHN, IPOBOIMMBIX
OpraHu3aiyeil, B TOM YUCIIE C yYETOM PErHOHAIBHBIX 0COOCHHOCTEH NMPodhecCHOHABHON JesITeIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneil).

@opMbI U METOABI TMPOBEJACHUS WHOW KOHTAaKTHOM pabOThl MpUBEAEHBI B METOINYECKUX
yKa3aHMSIX IO OCHOBHOM MpodeccruoHanbHON 00pa3oBaTesbHOM mporpamMmme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m | HaumeHoBaHue Tembl (pa3gena) AMCHMIVIMHBL [ Bua camocTosiTeqibHOI paboThl ***
OCHOBHBIE KOMITOHEHTHI IPOEKTHOH JeSATETbHOCTH |- YCTHBIA/TUCHMEHHBIN OIPOC
1. - TECTUPOBAHUE
- IPOEKT
Cucrema yripaBiaeHUs MPOCKTHOM JESITEIBHOCTHIO |- YCTHBINH/TIMCBMEHHBIN OITPOC
2. |B mpodeccuoHanbHOU chepe - TECTUPOBaHUE
- IPOEKT

*** caMOCTOSITENbHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIa10B, BBIIIOJIHCHHUC KOHTPOJBHBIX

pabort




5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMITHHbI

5.1 JIutepartypa:

OcHoBHasi inTeparypa

1.YmpaBneHue npoeKkTaMu : y4eOHHUK B TPaKTUKYM i By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; non obmeit penakuueir E. M. PoroBoit. — Mocksa : M31atenscTBO
Opaiit, 2023. — 383 c¢. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-00436-6. — TekcT :
aneKTpoHHbIHN // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590

JlonoJIHUTeIbHAS JTUTepaTypa

1.IlonsxoB, H. A. VYmpaprneHre WHHOBAIIMOHHBIMHU NPOEKTAMH : YYEOHUK M MPAKTUKYM JUIs

By30B / H. A. Tlonskos, O. B. MoroBusnos, H. B. JlykamoB. — 2-¢ u3a., ucnp. u n1on. — MocKBa :
WznarensctBo Opaiit, 2023. — 384 c. — (Bsicmiee oopazosanne). — ISBN 978-5-534-15534-1. —
Texcr : oamektponubii //  OOpa3zoBatenbHas  1atdopma  FOpait  [caiit] —  URL:

https://urait.ru/bcode/511434

2 Ky3nenoBa, E. B. Vmnpasnenue mnoprderneM NpoeKTOB Kak HHCTPYMEHT pealu3alluu
KOPIIOpAaTHBHOM cTpareruu : yuyeOHuk ais By3oB / E. B. Ky3nenoBa. — 2-e u3z., nepepad. u gomn. —
MockBa : WzmarensctBO FOpaiit, 2023. — 177 c¢. — (Boicmee o6pa3oBanue). — ISBN
978-5-534-07425-3. — Tekct : anekrponHbii // O6pazoBarenpHas iatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512289

3.3y0, A. T. VYmpapneHue npoeKTaMu : y4eOHHUK U IpakTUKyM 1iisi By30B / A. T. 3y0. — MockBa
: U3narenbctBo FOpaiit, 2023. — 422 c¢. — (Beicuiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texkct : onextponubsli // OOpa3oBarenbHas 1iargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

Jlutepatypa 1Jisi CaMOCTOSATEJILHOT0 H3YYeHH s

1. TOCT P 54869 — 2011 «IIpoekTHbIN MEHEHKMEHT. TpeOoBaHUs K YIPABICHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbiil MeHeKMEHT. TpeGoBaHMs K yIIPaBICHUIO POTPaAMMOI»

3. TOCT P 54870 — 2011 «IIpoekTHBIN MeHEKMEHT. TpeOoBaHUS K YIIPABJICHUIO MOpTdenemM
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEPKMEHTY»

5. TOCT P 58305 - 2018 «Cuctema MeHEIKMEHTa MPOEKTHOW JesTenbHOCTH. [IpOeKTHBIM
oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEIKMEHTa NPOEKTHOW nesTenbHOCTH. OCHOBHBIE
TIOJIOKESHHSDY

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouunanus ynpasieHus npoekTamu «CoBHET». [DneKTpoHHbIH pecypc]: opui.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenue PMI (OnexktponHslii pecypc]: odwur. caiit. URL: www.pmi.ru

11. Yopasnenune npoexktamu B Poccum MockoBckoe otnenenue PMI (DnextponHsiii pecypc]
o¢ur. caiit. URL: http://www.projectmanagement.ru

12. CoobmecTBO TpoecCHOHATIOB TIO YIIPABICHHUIO MTPOSKTaMU [DIEKTPOHHBIN pecypc| odwuir.
caiit. URL: www.pmprofy.ru

13. MexnayHapoaHas accouuanus ymnpasieHus npoekramu [PMA [DnektpoHHbI pecypc]:
o¢ur. caiit. URL: ipma.org

14. YnpaBneHnue mpoeKTOM: OCHOBHI MMPOEKTHOTO yrpaiieHus: yaeOnuk / Pasy M.JI., mox pen.,
bponnukosa T.M., JIsmun A.M., Turos C.A., Sxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata obOpamenus: 27.04.2021). —
TexcT: 51eKTpOHHBIH.

15. benwrii, E.M. Ynpasnenue npoexkramu (¢ npakTukyMom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055 (mata
obpamenust: 27.04.2021). — TekcT: 2IeKTPOHHBIH.

16. KynemoBa H.H. OcHOBBI TpOEKTHON AEATEIBHOCTH B cepe KaApOBOH MOIUTHKU OPraHOB
rocyJJapCTBEHHON W MyHUIIMITAJIbHOW BiacTu. YueoHoe mocodue / H.H. Kynemosa, C.A. Tpeikanosa. -
Mockaa: ®diunTa, 2020. - 54 C. - ISBN 978-5-9765-4301-0. - URL.:
https://ibooks.ru/bookshelf/366150/reading (nara obpamienus: 27.04.2021). - TekcT: 371eKTpOHHBII


https://urait.ru/bcode/511434
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54871-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54870-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58305-2018/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-58184-2018/

17. VYupaBieHre MHBECTUIIMOHHBIMU IMPOEKTAMH B YCIIOBHSIX PHCKa W HEOIPEIEICHHOCTH :
yaebHoe nocobue as By3os / JI. I'. MarBeeBa, A. 0. Hukuraesa, O. A. Ueprosa, E. @. [llunanos. —
MockBa : WzpmarensctBo [Opaiir, 2020. — 298 c¢. — (Beicmee oOpazoBanme). — ISBN
978-5-534-04586-4. — Tekcr : onektponnbi // OBbC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/452764

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe MPO(hecCHOHAJIbHBbIE 0a3bI TAHHBIX, K KOTOPBIM 00ecreYnBaeTcs J0CTYI
o0yuawumuxcst

1. TIlpodeccuonanpHas 0Oa3za pganHbiXx «VHpopMmanumoHHble cucteMbl MuUHUCTEpCTBA
sKOHOMHYEecKoro pas3Butus Poccuiickoit ®Denepaunu B cetn WutepHer» (Ilopran «Oduumanbhas
Poccus» - http://www.gov.ru/)

2. Ipodeccnonanphas 6a3a maHHBIX «DUHAHCOBO-DKOHOMHUYECKHUE IMOKa3arenu Poccuiickoit
Ddenepanun» (Odunuansaeiii caiit Munuctepera Gunancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanphas 6a3za nanHblXx «OdunmansHas craructukay (OQUIUATBHBIN CalT
denepanbHOi C1yKO0bI TOCYIAPCTBEHHON CTaTHCTUKH - http://www.gks.ru/)

5.4. UH}opManMOHHO-CIPABOYHbIE CHCTEMBbI, K KOTOPHIM 00ecreYnBaeTcsi JAOCTYN
o0yuaruuxcst

1. CpaBouHo-tipaBoBasi cucteMa «Koncynbrant [Lmrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VY4eOHble ayIUTOPUH JUIs IPOBEICHUS KommiekTsl yueHnueckoi medenu
3aHATUH JIEKIMOHHOTO TUIA MynbTUMEANIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS KommuiexkTs! yueHndeckoi Medenu

MPAKTUYECKHUX 3aHATUHN (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP

CEMHHapPCKOIo TUIIA) Hocka

OKpaH

Komneroreps! ¢ Bbixo10M B ceTh «HTepHe™ 1 SNUOC
CI'oy

VYyeOHbIC ayAUTOPUU JJIS TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu

MHJIUBUYaIbHbBIX KOHCYJIbTALUNA MynpTUMEAUNHBIN ITPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Berxoiom B cethb «MHTEpHET» M1 DMOC
CIby

VY4eOHble ayIUTOpUH I TEKYIIETo KOHTPOJs |KomiiekThl yueHnueckoi medenun

U IIPOMEKYTOUYHON aTTeCTaluu MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Berxoiom B cethb «MHTEpHET» M1 OMOC
CIoy

[Tomermenus 11st caMOCTOSATEBHOM paboThl  |KOMIUIEKTHI yueHuYeCcKoi Mebenn

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OKkpaH

KomneroTepsl ¢ BeixogoM B ceTh «MHTEpHET» 1 DTOC
CIay



https://www.minfin.ru/ru/
http://www.gks.ru/

HOMGH_ICHI/IH AJId XpaHCHUA U
MPOPUIAKTHYECKOTO 00CITY KUBAHUS
000pyI0BaHUs

KoMIuIeKkTs! cieruanu3upoBaHHON MeOemH IS
XpaHeHus1 000pyI0BaHUS

5.6 JIabopaTtopuu 1 1aGopaTopHoe 000py10BaHUE

6. @oH/ OLIEHOYHBIX CPEJCTB MO IUCHUIINHE YIPaBjieHHe MPOEKTHOM /1eATeIbLHOCTHIO B
npogdeccuoHaIbLHOM chepe:
6.1. KoHTpo/JIbHbIE MEPONTPUATHS MO AUCHUILINHE

dopmMa KOHTPOJIA OT™MeTHTH
Bua konTpoJas HYKHOE
3HAKOM
«+»
Texkyuuit KOHTPOJIb OlLieHKa JI0KJIAJI0B -
Y CTHBIN/IIMCHEMEHHBIA ONIPOC +
TectupoBanue +
O1neHkKa NpoeKTa +
[IpoMexyTOUHBII KOHTPOIL  |3ayeT +
DK3aMeH +
Ilopsinok mnpoBedeHHsT MepPONPUATHH TeKyLIer0o M NPOMEKYTOYHOIO KOHTPOJIA

onpenessiercss MeToau4ecKUMH YKa3aHUSIMHU 110 OCHOBHOM npodeccuoHAJIbHOM 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopaszoBanusi; IlojsioxkeHueM o 0a/JILHO-PETHHIOBOI cHCTeMe OLIEHKHU
ycneBaeMOCTH OOy4YalUIUXCA MO0 OCHOBHBIM 00pa3oBaTe]bHBIM IPOrpaMMaM BbICIIEro
o0pazoBaHusi — mnporpaMMaM O0akajaBpuaTa, INPOrpaMMaM CHeHHAJUTeTa, IpPorpaMMam
MAarucTparypsl B ¢eepajibHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbINH IKOHOMHYECKHI YHHBEPCUTET.

6.2. Ilnanupyemble pe3yabTaThl 00yUeHNs MO JUCHHUILINHE, 00eCTIeYHBAKOIINE TOCTHKEHHE

IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsI 10 IPporpaMmme
YuusepcanbHuble komnereHuuu (YK):
YK-2 - CiocoGeH ynpaBisiTh IPOSKTOM Ha BCEX ITAIMax ero >KU3HEHHOTO ITHKJIa

[Mnanupyembie |Il1anupyemble pe3yabTaThl 00y4eHUsI MO TUCHHUILJINHE
Pe3yJIbTATHI
o0ydeHus 1o
IPOrpaMMe
VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragers (MMeTh
HAaBBIKH):
METO/IbI YIIPaBIICHUS paspabarbIBaTh U HaBbIKaMU pa3pabOTKH
MTPOEKTAMM; TaIIbI aAHATM3UPOBATH MIPOSKTOB B U30PaHHOM
’KA3HEHHOTO I[UKJIa aNbTepHATHBHBIC npodeccruonansHo chepe;
MIPOEKTa BapUaAHTHI IPOSKTOB JUIT  (METOAaMH OI[CHKH
JOCTHKEHHS HAMEUEHHBIX [9(hPEeKTUBHOCTU MTPOEKTa, a
pe3yJIbTATOB; Tak)Ke OTPEOHOCTH B
pa3pabarbeIBaTh MPOEKTHI, |pecypcax
OTIPE/ICIIATH IEJICBBIC
9TaIlbl U OCHOBHbIE
HarpasJieHUs paboT
[Toporossrii THUIOBBIE METO/IbI pa3pabarbiBaTh TUIIOBBIE  |HABBIKAMH pa3pabOTKH

YIIPaBJICHUS IPOEKTaMU;
3Tarlbl )KU3HEHHOTO [TUKJIA
MIPOEKTA.

MPOEKTBHI, ONPEICISITh
LEJIEBBIE ATAIbI U
OCHOBHBIC HaIIPaBJICHUS
paboT.

MPOEKTOB B U30paHHOI
npodeccuoHanbHOI chepe

CrangaptHblii (B
JIONIOJTHEHUE K

KOHKpETHO-Crenu(puyecKku
€ METO/Ibl YIIPABJICHUS

pa3pabarbIBaTh U
aHAIM3UPOBATH

METOAaMH OLICHKHN
2 PEeKTUBHOCTH MTPOCKTA, &




IIOPOTOBOMY)

IMPOCKTAMU Ha BCCX 3TAllax
€0 XXU3HCHHOI'O IIUKJIA.

MPAKTUKO-OPHUECHTUPOBAHH
bI€ TIPOCKTHI, OTMPEIICIIATH
IICJICBBIC 3TAallbl U
OCHOBHbBIC HAIPABJICHHSI
paboT B yCIOBHSIX

TaKXe MOTpeOHOCTH B
pecypcax

HEOMPEAECICHHOCTH.
[ToBbI1IeHHBIH (B|COBpEMEHHBIE pa3pabarbiBaTh U METOJIaMHU OI[CHKHU
JIOTIOJTHEHUE K [KOHIIENTYJIbHBIE aHAIU3UPOBATH MOTPeOHOCTH ITPOEKTa B
IIOPOTOBOMY, MOJXO/bI K YIIPABJICHUIO  |aJIbTEPHATUBHBIE pecypcax ¢ yueToM
CTaHJAPTHOMY) |MPOEKTaMH Ha BCEX ATalax |BApUAHThI MPOEKTOB I |CHEU(UKN KOHKPETHBIX

€ro XXU3HCHHOI'O IIMKJIa

JOCTHKCHHS] HAMEUEHHBIX
pE3yJIbTaTOB

OpraHu3aLuin

VYK-3 - CnocobGeH oprann30oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH/1bl, BEIpabaThiBasi KOMAHIHYIO
CTPATETHUIO JUISL JOCTHIKECHUS TOCTaBJICHHOM IeITH

[Mnanupyemsbie |[lanmpyemble pe3y/bTaThl 00y4eHHs M0 JUCIHUIINHE
PE3yNIbTaThI
o0ydeHus 110
IporpaMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bragerp (MMeTh
HAaBBIKH):
METOJIMKH (pOopMHUpPOBaHUS |pa3pabdaThIBaTh METOJIaMU OpPTaHU3AINH U
KOMAaHJ1; METO/1bI KOMaH/IHYIO CTPAaTEruio;  |yIpaBie€HUS KOJJIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHU30BBIBATH PA0OTY  |[IJIAHUPOBAHUEM €TO
PYKOBOJCTBA KOJUIEKTUBOB; YIPABIIATh  |I€UCTBUI
KOJUIEKTUBaMH KOJUIEKTUBOM;
pa3zpabaThiBaTh
MEPOPUSITHS 110
JMYHOCTHOMY,
o0pa3oBaTeIbHOMY U
po¢eCcCuOHATBHOMY
pocty
[Toporossrii OCHOBHBIE TTPUHITUTIBI pa3pabaThiBaTh TUMIOBYIO |OCHOBHBIMH METOJIaMU

(bopMHUpOBaHUS KOMaH] U

KOMaHIHYIO CTPAaTCruro;

OopraHu3aliv U yIpaBJICHUA

3¢ pexTUBHOTO OpraHU30BBIBATh PA0OTY  |KOJUIEKTHBOM,
PYKOBOJCTBA KOJUIEKTUBOB; YIPABIATh |IIJIJAHUPOBAHUEM €TO
KOJIJIEKTUBAMMU. KOJIJIEKTUBOM. JEVCTBHN

CrangapTHbIi (B [KOHKpeTHO-criennduyecku [pa3padaThiBaTh KOHKpETHO-CIEU(PUIECKIM

JOIIOJITHCHHUEC K

€ MeTo/Ibl (POPMUPOBAHUS

KOMaHIHYIO CTPAaTCruro;

U MCTOAAaMHU OpTraHU3alluu U

IIOPOTOBOMY) KoMaHJ 1 3¢ ()EKTUBHOIO |OpraHU30BBIBATh PA0OTY  |yHpaBieHUS KOJIJIEKTUBOM,
PYKOBOJCTBA KOJUIEKTHBOB; 3 PEKTUBHBIM
KOJUJIEKTUBAMH. pa3pabatbiBaTh IJTAHUPOBAHHUEM €0
MEPOIPUATHSA 11O JNEUCTBUI
JUYHOCTHOMY,
o0Opa3oBaTelbHOMY U
npoecCHOHATILHOMY
pocty
[ToBpIIEHHBIN (B|MHHOBALIMOHHBIE pa3pabatbiBaTh METOJIaMU OpTaHU3aINH U

JIOTIOJTHEHUE K
MTOPOTOBOMY,
CTaHJapTHOMY)

MIOJIXO/1bI, METOBI U
npreMbl GOPMUPOBAHUS
KoMaH]l ¥ 3¢ (heKTUBHOTO
PYKOBOJICTBA
KOJIJICKTHBAMHU.

KOMaHJIHYIO CTPATETHIO;
OpPraHU30BBIBATH PabOTY
KOJIJIEKTUBOB U YIIPABIATh
KOJUIEKTUBOM C YYETOM
cneun(UKu KOHKPETHBIX
OpraHu3auin

YIIPABJICHUS KOJUIEKTUBOM,
IIJIAHUPOBAHUEM ETO
JNEUCTBUMN C y4eTOM
CHelU(pUKNA KOHKPETHBIX
OpraHu3aLuin

Ob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPTaHU3AIMOHHO-




YHOPaBJICHYCCKHUEC PCIICHUS B HpO(l)eCCHOHaHBHOI;'I JACATCIIBHOCTH U HECTU 3a HUX OTBECTCTBCHHOCTD,

[Inanupyembie |Il1aHupyemblie pe3yabTaThl 00y4eHHs M0 U CHUIINHE

PE3YNIbTATHI

0o0y4eHHs 10

IpOrpaMme
OIIK-4.1: 3gats: OIIK-4.2: YMeTn: OIIK-4.3: Bnanets (MMETh

HAaBBIKH):

crocoObI 0000IeHHS U IPUHUMATh YKOHOMUYECKH [crioco0amMu pa3paboTKu
KPUTHYECKOU OLIEHKH 1 GUHAHCOBO CTpaTerui, CO3aHus u
HAyYHBIX UCCIIEIOBAHUN B |00OCHOBAaHHBIE pa3BUTHSA SKOHOMUYECKU U
9KOHOMHKE M CMEXKHBIX  |OpraHH3aI[OHHO- (MHAHCOBO-000CHOBAaHHBIX
00J1acTaX, BHIIIOJIHEHUS  |yIIpaBJIEHYECKUE PELICHHs] |OpraHU3allOHHO-
Hay4HO- B IpodeCcCHOHATBHOMN YIIPaBJICHYECKUX PEUICHUN B
HCCIIEIOBATENbCKUX JeSITeIbHOCTH U HECTH 32  [MpoQecCUOHANIbHOMN
MIPOCKTOB HUX OTBETCTBEHHOCTH JESITEIbHOCTH

[ToporoBsrii Croco0bl 0000MIIEeHUS MPUHUMATh SKOHOMHUYECKH |crioco0amMu pa3paboTKu

HAYYHBIX UCCIICIOBAHHIA B
SKOHOMUKE M CMEKHBIX
00J1aCTSIX, BEIITOTHEHUS

U (UHAHCOBO
000CHOBaHHEBIE
OpTraHU3aIOHHO-

THIIOBBIX CTPATEruil

Hay4YHO- yIpaBIeHYECKHUE PEIICHUS

HCCIIEIOBATENbCKUX B IpoeCcCHOHATBHOM

MIPOEKTOB JeSITeIbHOCTH
CrangapTHbIi (B [c1OCOOBI KPUTUYECKOM HECTH OTBETCTBEHHOCTbH 32 [CcIIoco0amMu pa3paboTKu
JIOTIOJIHEHUE K |OLIEHKH Hay4YHBIX IPUHUMAaEMbIe CTpaTerui, co3ganus u
MIOPOTOBOMY) UCCIIEIOBaHU B OpraHU3aIOHHO- pa3BUTHSA SKOHOMUYECKU U

3KOHOMHKE U CMEKHBIX

yIpaBJIe€HUYECKUE PEILICHUS

(uHAHCOBO-000CHOBAaHHBIX

00J1acTsX, BBIIOJHEHUS (B PO ecCUOHATbHON OpraHu3alOHHO-

Hay4HO- NEATEIbHOCTH YIIPaBJICHYECKUX PEUICHUH B
HCCIIEA0BATEIBCKUX npodeccuoHaTbLHON
IIPOEKTOB JESATEIbHOCTH

[loBbI11IEHHBIN (B
JIOTIOJTHEHUE K

YCOBEPIICHCTBOBAHHBIE
CII0cO0BI 0000LIEHNS 1

IPUHUMATh YKOHOMUYECKU
1 (PMHAHCOBO

crocobamu pa3paboTKu
CTpaTerui CO3/1aHus U

IIOPOTOBOMY, KPUTHUYECKON OLIEHKU 000CHOBaHHbIE pa3BUTHSA YKOHOMHYECKU U
CTaHJAPTHOMY) |HAyYHBIX HCCIICIOBAHUN B |OpTraHU3aI[MOHHO- (h1HAHCOBO-000CHOBAHHBIX
9KOHOMHMKE U CMEXHBIX  |yNpaBICHUECKNE PEIIEHUS, |OpraHu3aliOHHO-
o6nacmx, BBIIIOJTHECHU A OCHOBBIBaACH Ha YHOPaBICHYCCKHUX peHIeHI/Iﬁ B
Hay4HO- IIPOIPECCUBHBIX U npodeccuoHaTbHON
UCCIIEI0BATEIbCKUX YCOBEPIIEHCTBOBAHHBIX  [/1€ATEIbHOCTH, OCHOBBIBASCH
IIPOEKTOB METOJUKAX U MOAX0aX Ha IPOTPECCUBHBIX U
YCOBEPIIEHCTBOBAHHBIX
METOJIMKAX U MOAXO0AAX
IIpogeccnonanbubie komnerenuuu (I1K):

IT1K-1 - CriocoOen obecnieunBaTh (I)I/IHaHCOBO'BKOHOMI/I‘-ICCKYIO MMOATOTOBKY ITPOCKTOB, B TOM YUCIIC

ITPOCKTOB I'oCy 14|

CTBCHHO-YACTHOI'O MAPpTHEPCTBA, BKIIIOYasd q)HHaHCOBYIO MOJCIb

[Inanupyemslie
pe3yabTaThl
o0ydeHus 1o
IporpaMme

IInanupyemsble pe3yabTaThl 00y4eHHS 10 AUCHHUILINHE

T1K-1.1: 3HaTh:

T1K-1.2: YmeTn:

[1K-1.3: Bnagets (MMeThH
HAaBbIKH):

IKOHOMHYECKOH

rOCYJJapCTBEHHO-

MIPUHIUTIB (PUHAHCOBO-

IoATOTOBKH IIPOCKTOB, B
TOM YHCJIC IPOCKTOB

4aCTHOT'O IapTHEPCTBA,

obecrieunBaTh (UHAHCOBO
-3KOHOMUYECKYIO
MOJITOTOBKY TMIPOEKTOB, B
TOM YHUCJIE TPOCKTOB
rOCyJJapCTBEHHO- YaCTHOTO
MAPTHEPCTBA, BKJIFOYAS

crioco0aMu yIpaBIeHUS
(UHAHCOBO- SKOHOMHUYECKO
MOJITOTOBKH TIPOEKTOB, B TOM
YHCIIe TPOSKTOB
rOCYJJapCTBEHHO-YaCTHOTO
NapTHEPCTBA, BKIIOYAs




MOJEIb

BKJIIOYast (UHAHCOBYIO

(uHAHCOBYIO MOJIENb B
TE€YCHHUE BCEU )KU3HU

(UHAHCOBYIO MOJIENb

[ToporoBssiii

OCHOBHBIC ITPUHIIUIIBI

OPUMCHATH IPUHIIATIBL O6H_[I/IMI/I HaBbIKaMH

(hUHAHCOBO- (huHAHCOBO- yrpaBjieHus1 (UHAHCOBO-
3KOHOMUYECKOU 3KOHOMUYECKOU SKOHOMHUYECKOU MOJATOTOBKH
MIOITOTOBKU MTPOEKTOB HOJIFTOTOBKU MPOEKTOB IPOEKTOB

CraHgapTHBIN (B [METOT0IOTHYECKHE obecrnieunBaTh (PUHAHCOBO |OOIIMMU U CIICIUATHHBIMU

JIONIOJTHEHHE K
IIOPOTOBOMY)

MOJXOJbI I OCHOBHBIE
METOAMKH (PUHAHCOBO-
YKOHOMHYECKOU
MMOATOTOBKH MTPOEKTOB, B

-3KOHOMHUYECKYIO
IIOATOTOBKY IPOEKTOB, B
TOM YHCJIE IIPOEKTOB
roCyJapCTBEHHO- YACTHOT'O

HaBBIKAMH YITPABJICHUS
(MHAHCOBO- SKOHOMHUYECKOM
HOJITOTOBKH IIPOEKTOB, B TOM
YHCJIe IPOEKTOB

TOM YHCJI€ IPOEKTOB HapTHEPCTBa roCyJapCTBEHHO-YaCTHOT'O

roCyJJapCTBEHHO- IapTHEpPCTBa

YaCTHOI'O NapTHEPCTBA
[ToBbIIeHHBIH (B|yCOBEPIICHCTBOBaHHbIE  |0OecreunBaTh (PMHAHCOBO |CIIOCOOAMHU yTIpaBIICHUS
JIONIOJTHEHHUE K |IPUHLUIBI GUHAHCOBO-  |-3KOHOMHUYECKYIO (buHaHCOBO- SKOHOMHUYECKO
IIOPOTOBOMY, SKOHOMUYECKOM HOJIFOTOBKY IPOEKTOB MIOJITOTOBKU ITPOEKTOB
CTaHJAPTHOMY) |HOJArOTOBKU IPOEKTOB, B [rOCYIapCTBEHHO- YACTHOTO [FOCY1apCTBEHHO-YAaCTHOTIO

MOJCIIb

TOM YHCJIE IPOEKTOB
rocy1apCTBEHHO-
YaCTHOTO MapTHEPCTBA,
BKJItOUasi (PUHAHCOBYIO

IIapTHEPCTBA, BKIIOYas
(uHAHCOBYIO MOJIEINb

MMapTHEPCTBA, BKIIKOYAs
(hMHAHCOBYIO MOJIENb B
TeyeHHe BCell )KU3HU

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHnoBaHHe TeMbI KouTtposanpyembie Bujx koHTpoOJIS/MCTIOIB3yeMble
n/m | (pa3aesa) AMCHUIIMHBI IVIAaHMpYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00yUYeHus B
COOTHOIIIEHUH C
pe3yJbTaTaMu Texkymmi IIpoMexxyTOYHBIH
0o0yuyeHus1 Mo
nporpamme
1. OcHosable komnoHeHTsl [YK-2.1, VK-2.2, VK- 2.3, [TectupoBanue 3auer
npoextHoit mesirensroctr | Y K-3.1, VK-3.2, VK-3.3, |VerHblii/nucsMenH
OIIK-4.1, OIIK -4.2, BIi1 OIIpocC
OIIK-4.3, TIK-1.1,
I1K-1.2, T1K-1.3
2.  |Cucrema ynpasieHus VYK-2.1, YK-2.2, VK- 2.3,|TectupoBanue OK3aMeH
npoekTHO# nesrenpHOCTRI0 |YK-3.1, YK-3.2, YK-3.3, |YcTHBII/MCEMEHH
B nipodeccuonanbHoit chepe [OITK-4.1, OIIK -4.2, Bl onpoc
OIIK-4.3, TIK-1.1, OueHka npoekra
I1K-1.2, TIK-1.3

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYLEr0 KOHTPOJIA

Bonpocs! 1Jist yerHOro/mucbMenHoro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1924

Paznen nucuunjinHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM eI TETbHOCTH

1.

Onummre KIOYEBbIE TEHICHIIMM B COBpEMEHHOM Ou3Hece U
oOmiecTBe, KOTOpbIE, TIPEKIE BCEro, OOYCIOBUIM BAXKHOCTH
OCYIIECTBJIEHUS TPOCKTHOM 1€ATEIbHOCTH;

OnuimuTe CBSA3b MPOECKTHOM ESITEIBLHOCTH C peaju3aluend CTpaTeruu

pa3BHUTHSL.
Uto Takoe craHAapT mo ympasieHUIO mpoektamu? C Kakoll UEeTbio
paspabarbiBatoTcs  Takue craHnaptel? [IpuBemure  npumepsl

CTaH/IapTOB M0 YMpaBieHHIO NIpoekTamMu. JlaliTe XapaKTepUCTUKY
Ka)XJIOMY M3 IPUBEICHHBIX TPUMEPOB.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

HasoBute us3BecTHble Bam craHmapTel IO yIPaBJICHUIO MPOEKTHOU
JIeATEIIbHOCThI0, MpUHATHIE B Poccuiickoit denepannun?

Uro Takoe MpOEKT M KaKOBBI €ro OCHOBHbIE npusHaku? IIpuBenute
HECKOJIBKO IIPUMEPOB NPOEKTOB, CTPYNIHMPOBAB 3TU MPOEKTHI IO
M3BECTHBIM KJIACCU(PUKAIIIOHHBIM OCHOBAHUSIM.

B xome crTpouTenbcTBa aBTOMOOWJIBHOTO 3aBOJIa BBIJCIECH H
OCYIIECTBIISICTCS TMPOEKT I0 MOHTaXy M HACTpOHKe COOPOYHOTro
koHBeliepa. [lokaxute, uyTOo co3gaHue cOOpPOYHOrO KOHBeHepa
COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

Uro Takoe mporpaMMa B YHpPaBIE€HUM IPOEKTHOH AESITEIbHOCTHIO?
OnuimuTe, YTO €I1e MOXKET BXOJIWUTh B COCTaB IPOrpamMMbl, IOMHMO
IIPOEKTOB.

HazoBure KiaccupukalMOHHBIE OCHOBAHMSI JJIsi  MPOTPAMM.
[IpuBeaute npuMepsl Uil KaK10T0 U3 Ha3BaHHBIX OCHOBaHUI.

Uro Takoe umeneBas nporpamma? Ha  kakux  ypoBHSX
OpPraHMU3aLIOHHOI0 YIIPaBJICHUs, KaK IPaBUII0, UHULIUUPYIOTCS TaKue
nporpammbl? [lpuBenutre mnpuMepsl HU3BECTHBIX Bam 1eneBbIx
MIPOrpaMM.

Uro takoe moptdenb B yIpaBieHUU mpoekTamu? OMNUIIHUTE, YTO
MOJKET BXOJIUTH B COCTaB MOPTQEsi, TOMUMO IpoeKTOB. IIpuBeanTe
u3BecTHbIE Bam npuMeps! nopTderneii mpoeKToB.

UYro o01miero y nporpaMmsl IPOEKTOB U OPTQEII MPOEKTOB?

Kakue mpuszHaku MOTYT CIy>)KUTb OCHOBAaHUEM [UIsi OOBEAMHEHUS
MIPOEKTOB U MPOTrpamMM B OPTQenb?

UTo Takoe KpUTEpUH YCIEUIHOCTH YIPABJICHHS MPOEKTOM, KAKOBBI
OCHOBHbIE TpeOOBaHUS K HUM?

OnuiuTe B3aMMOCBSA3b KPUTEPUEB YCHEIIHOCTU POEKTA U KPUTEPUEB
YCHEWHOCTH  ympaBieHus mnpoektom? IlpuBenute  mpumepsl
Ha3BaHHBIX KPUTEPUEB.

Uto Takoe Bexa? Kak Bexa cBsi3aHa C KM3HEHHBIM IUKIOM? B dem
yOpaBJlIeHUYECKUH cMbICT Bex mpoekrta? IlpuBenute mnpumepsl
($hopMynUpoBOK Bex?

B dyem ymnpaBneHUeCKHMH CMBICH >KU3HEHHOTO IMKJIA MpoeKTa?
[IpuBeauTe npuMepsl KUZHEHHBIX IIUKIOB IIPOEKTa?

Urto Ttakoe mpoekTHas posb? Ha3zoBure mnpuMepsl KIIOUEBBIX
MIPOEKTHBIX POJIEH U OMUILIUTE UX OTBETCTBEHHOCTb.

Kto Takoil kyparop npoekra? Onummute ero GyHKIUU B Mpoekte. B
yéM 3aKJIF0YAeTCsl OTIMYME Kyparopa OT CIIOHCOpa IIPOEKTa, €CIn
TaKO€ OTJIIMYNE ECTH?

Uto Ttakoe kapra creiikxonaepoB? Jljiss dero oHa HMCHONb3yeTCs?
[IpuBeauTe HEOOXOAUMBIE IPUMEDPHI.

Uro o011ero y koMaHabl IPOEKTa M KOMaH bl YIIPAaBIE€HUS IPOEKTOM?
B uém ux ornuumne?

UT0 Takoe «KOMaHIHBIN IyX» U KaK €ro MO>XHO (hopMupoBaTh?

Cucrema yripaBieHUS
MPOEKTHOM
NeSTETbHOCTBIO B
npodecCuoHATBHON

chepe

22.

23.

24,

25.

26.

21.

Uro Takoe Ienu NpoekTa W TpeboBaHUS K MpoekTy? UTo y HHX
o01ero, ¥ B 4€M oTiInune?

Uro Takoe pe3ynbTaThl npoekrta? Kak OHM CBfi3aHBI ¢ MPOAYKTOM
MIPOEKTA ¥ YEM OTIMYAIOTCS OT LieJIel TpoeKTa?

Kak crpareruss peanusanuu IpOeKTa CBs3aHA C KPUTEPUAMHU
YCIIEIIHOCTH MPOEKTa?

B uéMm KiroueBoe pazauune NOHATUN «PYKOBOJICTBO» U «JIUAEPCTBO» U
B 4YEM HX CXO0XKECTbH?

3ammrure Te3uc: «Kaxnaplii pyKOBOOUTENb MPOEKTa JOJKEH OBITh
JUAEPOM, HO HE KaXIbl JMIEp MOXET ObITh PYKOBOAUTEIIEM
IpoeKTaly.

Onumure B3aUMOCBSA3b  CIEAYIOUIMX  OOBEKTOB  YNpPaBJICHUS:




28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

41.

CTpaTeTMUECKUMH  TUIAaH  pa3BUTUS  OpraHu3aluu, HopTdens,
IIPOrpPaMMa, IPOEKT, MOAIPOEKT.

UTo MOXET ABUTHCSI NMPUUYMHON M3MeHeHMH B mpoekrte? llpuBenure
HeoO0XoAuMBble IpuMepbl. B yem pasnuuue Mexay NpOaKTUBHBIM U
PEaKTUBHBIM MOAXO0A0M K YIPABICHUIO U3MEHEHUSIMU?

Yro takoe KOHTpakT? ONuIINTE TUIIOBYK CTPYKTypy KOHTpAakKTa Ha
MOCTaBKYy WM nofpsa? Kakue TUITBI KOHTPAKTOB 1O CIIOCO0Y OTIATHI
Bawm uzBectHb1?

Uto Takoe TeHnepHas nokymeHtanusa? Korma, kem u ¢ Kakoi 1EIbio
OHa pa3palaTbiBaeTcs?

Yro Takoe 1U1aH ynpasieHUs: KOMMyHHUKanusamMu? Kakue cBeieHus oH
JIOJDKEH coJiepKaTh s obecrieueHust Y3PPEeKTUBHBIX KOMMYHHUKALIUN
B MpoekTe?

Onumure mno3TanHO IPOLECC YINPABICHUS PUCKAMU B IPOEKTE.
Ocoboe BHMMaHUE YJIEIUTe METOJaM OIPEAENCHHUs] BO3MOKHBIX
pUCKOB B ipoekTe. UTo noHUMaeTcs 1ol ICTOYHUKOM pUCcKa?

Jlnis yero ocyuiecTiseTcs aHaiu3 (OLIEHKa) pUcKOoB B npoekte? Ha
KaKoM CTaJuu Mpolecca yIpaBJIeHUs IPOEKTOM BbIIIOJIHAETCS aHAIIN3
puckoB? OnuiuuTe U3BECTHBIE BaM MeTOIbI aHaIM3a PUCKOB IIPOEKTA.
Uro mnoHuMaeTrcs MOJ YIPaBIEHUEM CTOUMOCTBIO MpoekTa? Yto
MIOHUMAeTcs TOJ yhpaBiieHHeM (GUHaHCUpoBaHHEM IpoekTa? UYrto
00IIero y 3TUX IBYX (QyHKIIHNA?

UYro Takoe OrO/KET IPOEKTa U YEM OH OTJIIMYAETCs OT CMEThI POEKTa?
Urto Takoe KalleHIapHbIM TutaH TmpoekTa? OnummTe Mporecce
KaJeHJapHOr0  IUIAHUPOBaHMUSA  TNPOEKTa, pa3dMB  ero  Ha
[IOCJIEZI0BATEIbHbIE BO BPEMEHH 3Tallbl, YKa3aB pe3yJbTaThl KaKJ0r0
JTamna.

Uro Takoe ycBoeHHbIe YpokH? B uéM pasHHUIla MeXIy «yCBOEHHBIMU
YPOKaMm» U «U3BIECYEHUEM YPOKOB»?

Uro Takoe cucTeMa YIpaBlIEHHsS HPOEKTHOW pestenbHOCThiO? U3
KaKUX KOMIIOHEHTOB MOXET COCTOSTh Takas cuctema? B uém
3aKII0Yal0TCs  (DYHKIMM Pa3BEPTHIBAHUS CHCTEMBl YIIPaBJICHUS
IIPOEKTHOH 1€ATEIBHOCTHIO?

Uro Takoe cucTeMHas  MOJENIb  YIpaBiI€HHUS  MPOEKTHOM
nestenbHoCcThio? JIng yero Oblna pa3zpaboTaHa CUCTEMHass MOJEINb?
Uro sBNsSETCS OCHOBHBIMHM CTPYKTYPHBIMHM 3JIEMEHTAMHU CHCTEMHOM
Mozmenu?

Uro mnoHuMaercs TOJ CUCTEMHBIM TMOAXOAOM B YIpaBICHUU
IIPOEKTaMHu?

Kak  cBa3ansl  Mexay  coOoil  cTaHAapTbl U CHUCTEMBI
npopecCUOHATbHON CepTU(HKAIMKA MO YIPABICHUIO IMPOEKTHON
nearenbHOCThI0?  HazoBuTe  m3BecTHhle Bam  craHmaptel  u
COOTBETCTBYIOIIIE UM CHUCTEMbI MPOPECCHOHATIBLHON cepTU(dUKALIUM
10 YIIPABJICHUIO TPOEKTAMHU.

3aaHusi 1JIsl TECTHPOBAHMS N0 JUCHMILINHE /I OlleHKH c)OPMUPOBAHHOCTH KoMmeTeHIui (mMin
20, max 50 + cepiky Ha DIMOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1924

1. BaxxHeHmmMu TEHICHIHMSIMH COBPEMEHHOTO OOIecTBa W OW3HEca, MO3BOJSIONIUMU TOBOPUTH O
3HAYCHHUU HpOCKTHOfI ACATCIBbHOCTH, SABJISAIOTCA:

MOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBApOB U YCIYT;
HEOOXOIMMOCTh 00ECIIEUHTE 3aHITOCTh HACEICHM,

nepcoHu(UKaLus Crpoca U MpeI0KEeHUsI TOBApPOB U yCIYT;

Bce BhIenepeyncieHHoe;

hD OO o

aub;
amuc;



https://lms2.sseu.ru/course/index.php?categoryid=1924

g. buc;
h. Hwu onvH u3 BapuaHTOB.

2. Haznauenue crangapra 1o ynpaBJIeHUIO IPOEKTAMHU B TOM, YTOOBI:

a. OmpeAeNuTh TEPMUHOJIOTHIO, KIIFOUEBbIEC MTOHITHS, BKJIIOUasi OCHOBHBIE POJIU, TUCHUIIIMHbI
«yTpaBJICHUE TIPOEKTAMIY,;

b. ObITH OCHOBOI /17151 O0YYECHHUS CIICIIUAIMCTOB U CEPTUPHUKALINK, KaK OTACIbHBIX MPOHECCHOHAIOB, TaK
Y TIPAKTHK YIIPABJICHUS MPOSKTaMU B KOMIIAHUSIX U OPTaHHU3AIIHSIX;

. C1oco0CTBOBATh PACIPOCTPAHECHUIO U PA3BUTHUIO IPAKTUKYU YIIPABJICHUS TPOEKTAMU;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

.buc;

. Hu onuH u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YIIPaBJICHUSI IPOEKTAMHU [IPEICTABICHBI HA TPEX YPOBHSX:
. MEXIYHapOJHOM, HallUOHAIIbHOM U KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(QENBHOTO YIPaBICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U MIPOLIECCHOM;

. Hu onun U3 BapuaHTOB.

D O 0O T D W

4. Ilog KOPHOPATHMBHBIM CTAHAAPTOM [0 YIPABJICHHUIO MPOEKTaMU IMOHUMAETCSd COBOKYIHOCTh
JOKYMEHTOB, OOBSICHSFOIIUX W MPEAMACHIBAIOIIHX

a. B kakoii mocienoBaTeabHOCTH OYIyT BBIOTHATHCS PaOOThI, HAIIPaBIEHHBIE HA OCYIIECTBICHUE
MIPOEKTA, a TAK)KE B KAKUE CPOKH M IMIOCPEICTBOM KaKUX PECYPCOB 3TH paOOTHI MPEATOIaraeTcs
peanu3oBaTh;

b. Kak u B kako#i Mociie0BaTeIbHOCTH HEOOXOMMO BBITIOJIHSTD JACHCTBUS, CBSI3aHHBIC C YIIPaBICHHEM
MpOEeKTaMH\IIPOrpaMMaMH B KOMITAaHUH;

C. B kxakue cpoku HEOOXOIUMO OCYIIECTBIISITH ICUCTBUS, HAITPABJICHHBIC HA YIIPABIICHHUE
MpOEeKTaMHU\IPOrpaMMaMH B KOMITAHUH;

Bce BhlenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.

S@ oo

5. Kakoil W3 mepeduciaeHHBIX CTAaHJApTOB [0 YIPABJICHHUIO IIPOCKTAMU HE OTHOCHTCS K TpymIme
MEXIyHapOIHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hwu onun 13 BapraHTOB.

®o0 oW

6. Kakolfi W3 TepedncieHHBIX CTaHJAPTOB TI0 YIPABICHUIO TPOCKTAMH SIBISIETCS CTaHIApPTOM
BenukoOGpuranun?

a. P2M:;

b. DIN 69901,

c. CEPM;

d. PROMAT,;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi MOHITHE «IIPOCKT», B KAYECTBE €r0 KIFOYEBBIX XapaKTePHCTUK (IPH3HAKOB) HEOOXOMIMUMO
yKa3aTh:

a. HaJIU4Me W3MCHEHHI,

b. OOJIBIIIOE YHCIIO YYACTHUKOB;



HOBU3HY (YHUKAJIBHOCTH);
Bce BhILIENIEpEYNCIIEHHOE;
aub;

auc;

bwuc;

Hwu onmn u3 BapraHTOB.

SQ D Q0

. KimaccugukannoHHpIM OCHOBAaHHEM MMPOCKTOB MOXKET OBITh UX:
JUITMTEIIFHOCTD,

MacIirao;

CIIOJKHOCTD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

SQ P o0 oD o®

9. Kakue U3 npuBeCHHBIX YTBEPKACHUH SIBISIFOTCSI HCTUHHBIMU?

a. [IpoekT 3akaHYMBaeTCsA B TOT MOMEHT, KOTJJa JOCTUTHYTHI €r0 LEJH;

b. [IpoexT MokeT ObITh 3aBEpIIEH JOCPOUHO;

C. [IpoekT uMeeT BpEMEHHYIO CIIELMAIBHYI0 OPTaHU3aMOHHYIO CTPYKTYPY;

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH n3 BapraHTOB.

10. Kakoif U3 NpuBEIEHHBIX BapUAHTOB OIpeECNICHUs] HaubOoJiee COOTBETCTBYET MPHU3HAKY IMPOEKTa
«Pasrpannuenue»?

a. DTO MpU3HAK, YKa3bIBAIOIINUNA HA TO, YTO KAXKJIBII MMPOEKT UMEET I'PAHUIIBI IPEIMETHOM 001acTH U
JIOJKEeH OBITh pa3rpaHUyYeH ¢ MPEeIMETHON 001acThiO IPYTUX MPOESKTOB OpraHU3aIIH;

b. DTO MPU3HAK, YKA3bIBAIOIINUN HA TO, YTO KAXIBIA MTPOECKT UMEET YETKO OINpeIeTICHHbIE

BpPEMEHHbBIE TPaHHULIbI (CPOKH), IPU 3TOM 3HAUUTEIbHAS YaCTh YCHIIMHM B IPOEKTE HAIIpaBlieHa Ha
o0ecrnieueHne CoOI0IEHNS ITUX CPOKOB;

C. OTO0 MpU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KAX/IbI MPOEKT UMEET YETKO OIpe/Ie/ICHHbIE TPAaHUIIB,
KOTOpBIE 3a/1a10TCs c(hepoit e TENIbHOCTH YeIOBEKa, K KOTOPOW OTHOCHUTCS TAaHHBIHN MPOEKT, HallpUMeED,
JIeBEJIONIMEHT, HedTera3oBas oTpacib U T.1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yto Takoe «KOMIJIEKCHOCTHY MpoeKTa?

a. DTO0 MpU3HAK, YKA3BIBAIOLIUI HA TO, YTO MIPHU OCYIIECTBICHUH JIFOOOTO MPOESKTA HCIIONB3YHOTCS
pas3nuyHbIe 001aCTH 3HAHUMN, KOTOPHIE JIUIITH TTPH COBMECTHOM MPUMEHEHUH 00ECIIeYNBaAIOT

3 (HEeKTHBHYIO peaTn3alnio MPOEKTa;

b. DTO MpU3HAK, YKA3bIBAIOIINN HA TO, YTO MPOIIECC YIPABIECHUS MPOSKTOM COCTOUT U3 IS TH
CTaJiuii, KOTOpBIE B COBOKYITHOCTH 00ecreunBaroT 3P PEeKTUBHYIO peann3aIiio MpOoeKTa;

C. DTO mpU3HAK, YKAa3bIBAIOMIUN HA TO, YTO MPH OCYIIECTBICHUHU MTPOCKTA YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHUX (haKTOPOB;

d. Hwu oyvH u3 BapuaHTOB.

12. Kakune u3 NpuBEICHHBIX YTBEPKICHUMN SBISIOTCS UCTUHHBIMU?

a. Ilenu nporpaMMbl COOTBETCTBYIOT CTPATErMUYECKUM LIEISAM OPTaHU3aALMKA U MOTYT
KOPPEKTHPOBAThCSl B CIIy4ae U3MEHEHUS CTPATETUN;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OIpeesieHa TOJIBKO YacTh MIPOSKTOB MPOTPaMMBI.
JlOonOJIHUTENbHBIE TPOEKTHI MOTYT OBITh BKIIIOYEHBI B IPOrpaMMy YK€ B XOJ€ €€ OCYIIECTBICHNUS;

C. 3aBeplIeHNE IPOTrPaMMBbl ONIPEAEIIAETCS MOMEHTOM 3aBEPLIEHUS BCEX IPOEKTOB, BXOAAIINX B
IIPOrpaMMy.

d. Bce BrIIIenIepeuncieHHoe;



e. aub;
f. auc
g. buc;
h.

Hwu onun u3 BapraHTOB.

13. IIporpamma, Hocs1Ias MaKpPOIKOHOMHYECKHMM XapaKTep U 3aTparuBarollas HHTEPEChl 3HAYUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [optdens;

b. MeranpoexT;

C. LeneBas nporpamma;

d. Bce BhIlIenIepeYrcIeHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oxuH 13 BapuaHTOB.

14. Kakoe 3 npuBeICHHBIX BHICKA3bIBAHUI SIBJISICTCS JIOKHBIM B OTHOIICHUH IPOTPaMMBbI?

a. Bo03M03xHO, 4TO BO BpeMs 3allyCKa IMPOrpaMMbl OTIPEACISIETCS M IJIAHUPYETCS TOJIBKO 4acTh
BXOJISIIIUX B HEE TPOEKTOB;

b. Perirenue 0 BKJIFOUEHUH B TPOrPaAMMY TE€X MJIM MHBIX TOMOJIHUTEIBHBIX TPOSKTOB YaCTO 3aBHCUT
OT PEe3yJIbTaTOB OCYIIECTBIICHUS IIEPBOOYCPETHBIX TPOEKTOB MPOrPAMMBI;

C. Ienu mporpaMMbl MOTYT TIOJIBEPraThCsi KOPPEKTHPOBKE, IIPU ITOM COCTaB KOMITOHCHTOB
POrpaMMbl, 00513aTEIbHO, JIOJDKEH OCTaBaThCsl HEM3MECHHBIM;

d. Lesm mporpaMMbl, Kak IMPaBUI0, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpraHU3allnu.

15. Ilo cBoemMy coliep:KaHUIO IPOTrPaMMbI MOTYT OBITh:
TEXHUYECKUMH;

COIMAIbHBIMH;

SKOHOMUYECKUMH;

Bce BbllEenepeuncieHHoE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

16. Uro wu3 NEPCUHUCIICHHOI'0 ABJIACTCA AONOJHHUTCIBHBIMH IMOJITHOMOYHAMH, KOTOPBIC BAXHBI JJIA
MCHC/)KEpa IIPOrpaMMBbl, 10 CPAaBHCHUTIO C ITIOJITHOMOYUAMU MCHCIDKCPOB HpOGKTOB?

a. KoHTposib X012 peanu3aiiu IpoeKTOB B COCTABE MPOrPaAMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEeATH3AIUU KypaTopy MPOrpaMMbl;

C. [MpuHsTHE peleHni 0 3amycKe JOMOJIHUTEIBHOTO MPOeKTa (POSKTOB) B COCTaBE MPOTPaMMBbI
IUTSL TOCTHOKEHUS €€ TIeTIei;

d. Bce BhIIIEnIepeunciieHHOE;

e. aub;

f. auc

g. buc;

h. Hu onguH 13 BapuaHTOB.

17. Kakue u3 mpuBeIEHHBIX BBICKA3BIBAHUN SBIISFOTCS JIOKHBIMH B OTHOIICHHUH TIOpTdenei MPOeKTOB 1
nporpamMm?

a. B xoMIaHuu MOKeT CyliecTBOBaTh OJIHOBPEMEHHO HECKOJIBKO OPTQeel, yrpaBieHue
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTENILHO HE3aBUCHMO;

b. B xozne u3MeHeHus OKpyKEHUS! pOJUTENBCKON OpraHU3alliy, OHA MPUJIaraeT BCE YCUIIUA K
COXpPAHEHHIO COCTaBa pealln3yeMbIX NOPTQeneil MpoeKToB;

C. ®opmupoBaHue NopTdeis npeanoaraet onpeaeseHue NPUOPUTETOB IPOEKTOB U MPOrPaMM IS
OpraHM3ally, a TAKKE ONTUMH3AIUIO UX COCTaBa C IENbIO MOBHIIICHUS [IEHHOCTH TTOPTQEIs s
CTpaTeruy KOMIIaHWH;

d. Bce BrIIIenIepeuncieHHoe;



e. aub;

f. auc

g. buc;

h. Hwu onviH u3 BapuaHTOB.

18. Ontumuzanus mopTdens MPOeKTOB MPH ero GOPMUPOBAHUH HAIIPABIICHA, MPEX/IE BCETO, Ha:
a. ompeeraeHue Toro Gakra, 4To J000i IpoekT (mporpamma) B mopTdesie COOTBETCTBYIOT
CTpaTeruy KOMITaHUWY;

b. o0ecrieyeHne HaUyYIlero COOTBETCTBHSI MOPTQEIIsi CTPATETUIESCKUM IIEISIM KOMITaHUH;
C. BBISIBIIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (IIPOrpaMMBbl) B MOpThene UMEIOT oo1ue
OrpaHUYEHUsI, HAIIPUMED, TI0 Pecypcam;

d. MaKCUMH3AIHIO HEHHOCTH MOPTQEs A1l OpraHU3alyy IPU BBIOJTHEHUN CYIIECTBYIOIIUX

OTrpaHUYEHUN Ha PECYPCHI.

19. Ilpu dhopmupoBanuu noprdesns NpoeKTOB OPraHU3alUU HEOOXOIUMO YUUTHIBATD:

a. MaKCUMH3AIHIO EHHOCTH MOPTQEIIs A1l OpraHU3auy IPU CYIIECTBYIOIUX OTPAHUYCHUIX HA
pecypesl;
b. HAJIMYHE B3aUMOCBSI3H ITPOEKTOB U POTPaMM, BXOASAIINX B TOPT(HEb, IO EIIsM;

C. COOTBETCTBHE IIeJIell KOMIIOHECHTOB MOPTQEIIsi CTPATETUUECKUM IIEJISIM OpraHU3allii;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h.

Hwu onun u3 BapraHTOB.

20. XapakTepHbIMU OTPaHUYEHUAMHU JJ1s1 OPT(Es MPOEKTOB SIBJISAIOTCS:
001 My pecypcos;

(rHaHCOBBIE OTPAHUYECHMUS;

HaJIn4yMe O0IIKX Lieel y KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHoE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ o a0 o

21. B xoze ucnonHeHnus nopt¢ens NpoeKTOB OpraHu3aluy He00X0AUMO IPUMEHSATh METOIbI:
MOHHUTOPHHIA X0J1a peau3alii U BHEIIHEH cpebl nopTdens;

oTpezieNieHUs] IPUOPUTETOB NMPOEKTOB C YUETOM MPHUHATHIX B OPTaHU3alUK KpUTEpUEB 0TOOPA;
OIPEJEICHUS COOTBETCTBUS LEJIEH ITPOEKTOB U IPOTPaMM CTPATETUYECKUM LIENIAM OPraHHU3aUu;
OamaHCUPOBKH MOPT(HENS MO 3HAYUMBIM ISl OpraHU3alUU TTapaMeTpaM.

Bce BhILIETIEpEYNCIIEHHOE;

®o0 o

22. Kenaempie 3¢(HeKThl, KOTOPHIE MOTYT OBITH TOCTHTHYTHI MIPH yCIEITHOM OCYIIIECTBICHUH MPOEKTa,
HAa3bIBAIOTCA:

LIEJIN TIPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus MpoeKTa;

KOHLEILIHS IPOEKTA;

Hwu onun 13 BapraHTOB.

D0 OoOO0 T

23. [Ipu ynpaBiieHn# MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUIHBACTCS:
BBIIEJIIEHHBIM OIOIKETOM;

3aJlaHHBIMHU BPEMEHHBIMU OTPAaHUYEHUSIMU;

COCTaBOM H KaueCTBOM TPEOYEMBIX pe3yJIbTaTOB;

Bce BrIenepeyncieHHoe;

aub;

®o0ow



f. auc;
g. buc;
h. Hu oauH u3 BapuaHTOB.

24. O01ee BUICHUE IIYTH U CIIOCOOOB JTOCTHIKECHHS ST IIPOSKTa HAa3bIBACTCSL:
TpeOOBaHUS K TPOEKTY;

HPOJYKT IPOCKTA;

IUIaH IPOEKTA;

CTpaTerus MpOeKTa;

YIIPaBJICHUE MTPOCKTOM;

Hu oauH 13 BapHaHTOB.

hD OO o

25. KoneuHas 1enb 3aKa3yuka NpoeKTa -

OLIEHKA YCIEIIHOCTH pealIn3aliuy MPOEKTa;
MOJIy4Y€HHUE BBITOJ1 OT pealln3allii IPOEKTa;
orpesiesieHue TpeOOBaHUHN K TIPOEKTY;

Bce BbIIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o o0 oW

26. I'naBHBIM TpeOOBAaHUEM K KPUTEPHUAM YCIICITHOCTH SBJISICTCS HX:
COOTBECTCTBHUEC OKUIAHUSIM BCECX SaI/IHTeI)eCOBaHHI)IX CTOpOH HpOeKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;,

COOTBECTCTBHUEC B€XaM B KU3HCHHOM IIUKIJIC HpOGKTa;

Bce BhIIenepeunciieHHoOE;

aub;

awuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o o0 oW

27. Ycnex npoeKTa 03HavaeT, MPExK/Ie BCEro:
COOJII0/IEHHE CPOKOB peaTn3alny IPOeKTa;
COOTBETCTBHE (PUHAHCOBBIM OTPAHUYCHUSM;
CBOEBPEMEHHOCTh pearnpoBaHUs Ha PUCKH;
3¢ HEeKTUBHOCTH KOMMYHHUKALIUH;
JTOCTHKEHHUE 0’KUIaeMOTO Pe3yJIbTaTa;

Hwu oaux u3 BapuaHTOB.

hD OO0 o

28. YcHeumHocTh yNpaBieHUS MPOEKTOM OOBIYHO CBA3BIBAIOT CO CIEAYIOUIMMH TepeurCIEHHBIMU
KPUTEPUSIMH:

a. COOJTIOICHHE CPOKOB pean3allii MPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUICHHSIM;

C. CBOEBPEMEHHOCTh pEarupoBaHUsI HA PUCKU;

d. Bce BhIIICIIEpeUnCcIIeHHOE;

e. aub;

f. auc

g. buc;

h. Hu onguH 13 BapuaHTOB.

29. Kakue 13 NpuBEICHHBIX HUKE YTBEPKICHUH SBIISIIOTCS UICTUHHBIMU ?

a. KU3HEHHBIN [TUKIT TIPOEKTa COCTOUT U3 MOCIICOBATEILHOCTH BEX, Ha KAXKION U3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3YyJbTAaTOB MIPOEKTA;

b. YKU3HEHHBINA [TUKIT TIPOEKTA BIOXKEH B )KU3HEHHBIN [IUKII TPOIYKTA;

C. KU3HEHHBIA IUKJI MPOAYKTa MOKET BKIIOYaTh HECKOJIBKO KU3HEHHBIX IIUKJIOB IPOEKTOB;

d. Bce BrIIIenIepeuncieHHoe;



SKQ o

aub;
amc;
bwuc;
Hwu onun u3 BapraHTOB.

30. KonuectBo (ha3, Ha KOTOpOE pa3dUBACTCS MPOESKT, ONPEACIISACTCS:

S@ o a0 o

KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCA 3aKa3UYMKOM ITPOEKTA;
MOTPEOHOCTSAMU TUTAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUACTHUKOB IIPOCKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onvn u3 BapraHTOB.

31. HaGop normuecky B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPIICHUS KOTOPBIX JTOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA, HA3bIBAETCS

hD OO o

(a3za KU3HEHHOTO LIMKJIA IIPOEKTa;
BEXa IPOEKTa;

YKU3HEHHBINA LIUKJI IPOCKTA;
YKU3HEHHBIA IUKJI IIPOAYKTA;
KaQJICHJIapHBIN IUIaH IIPOEKTa;

Hu onuH u3 BapuaHToB.

32. B ’XKU3HEHHOM LIUKJIE TPOAYKTA!

SQ@ o o0 oW

MOKET BBIMOJIHATHCS HECKOJIBKO JKU3HEHHBIX ITUKIIOB ITPOCKTOB;
YKU3HEHHBIE [TUKJIIBI IPOEKTOB MOTYT BBIMIOJIHATHCS KaK MOCJIEI0BATEIbHO, TaK U MapalieibHO;
MOHO BBIJICTUTH HE TOJIBKO KU3HEHHBIN ITUKJI (IUKJIBI) TPOEKTa (TIPOEKTOB);

Bce BhllIEnepevrcieHHoE;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

33. KnmroueBoe CO6LITI/IC, MO HACTYIUICHUIO KOTOPOTO MOKHO CYJAUTH O 3aBCPIICHHUU (1)8.3191 WM Ba>XHOT'O
oTalla B XKU3HCHHOM IHKIJIC, Ha3bIBACTCA:

S@ o a0 o

JOCTHKEHHE;
BEXa;

pe3ynbTar ¢Gasbl;

Bce BeimenepeuncieHHoe;
aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

34. THnnpatop npoexTa - 3T0 NpuMep:

S@ o o0 oW

MPOEKTHOM JT0HKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOUN (PYHKIINH;

Bce BhllenepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

35. Eciii B IpOEKTE MPOUCXOIUT CMEHA MPEACTABUTEIISI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJIUTEIb
MIPOEKTA, MPEK/E BCETro, JOJIKEH:



YBEIOMHUTH 00 ATOM BCe APYTUe 3aUHTEPECOBAHHBIE CTOPOHBI;

MEePECMOTPETD IJIaH pealiu3aluu IPOEKTa;

PaccMOTpPETh MOCIEACTBUS U3MEHEHHUH U 00eCIIeYnTh HOBOTO YYacTHUKA HH(OpMaLMel 1o MPOeKTY;
COIJIACOBATh 3TO C 3aKa3UUKOM IIPOEKTa;

Hu onuu u3 BapnaHToB.

®o0 o

36. OmnpezneneHue OCHOBHBIX TpeOOBaHUI K MPOEKTY, o0ecrieueHrne GUHAHCUPOBAHUS MPOEKTa 3a CUET
CBOUX WJIM MTPUBJIIEKAEMBIX CPEACTB — (PyHKITUS:

3aKa34MKa;

HMHBECTOPA;

KypaTopa;

noTpeOuTeNss KOHEYHOH MPOYKIINY;

Hu ogun u3 BapuaHTOB.

®o0 o

37. Paznuuue MeXay KOMaH0i MPOEKTa U KOMaHI0M yIIpaBICHUs IPOCKTOM OIPEAEIAETCS:
KOMITIETEHTHOCTBIO YUYACTHUKOB KaXJI0U U3 KOMaH/I;

TeKyuiei (a3oif KUZHEHHOTO 1IUKIIA TPOEKTA;

KPYrOM 3a/1a4, pEIIaeMbIX KaKI0W KOMaHI0M;

Bce BrilIETIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o o0 oW

38. CocTaB 1 (GyHKIMU KOMaHbl YIIPABJICHHSI IPOEKTOM 3aBUCSAT OT:
CJI0)KHOCTH MPOEKTA;

MaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIUKJIa IPOEKTa;

Bce BhiIEnIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

SQ@ o o0 oW

39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOIUT CIeIyoNIue nepuoasl ((hasbl):

a. (opMHpoBaHME; IPOTUBOPEUUS; HOPMAIHU3AIHS 1€ATEIbHOCTH; peaan3alus NpoeKTa (craduibHas
paboTa 1o OCYIIECTBIECHHUIO MPOEKTA); 3aBepIlIeHUE paboThI;

b. KoHIemNIMs peann3aluy MPoeKTa; pa3paboTka MPOEKTa; PeaTn3alus MPOSKTa, 3aBEPIICHNE MTPOCKTA;
C. MHMLMAIMS; IUIAHUPOBAHKUE; OPraHNU3alUsl M KOHTPOJIb BHIIIOJHEHUS; aHATIN3 U PEryJIUPOBaHUE;
3aKpBITHE;

d. yTBepkIeHME KOHIICTIIMY YIIPaBJICHHs; pa3paboTKa IJIaHa YIpaBIeHHs;, pacipeieneHie QyHKIui
VIpaBJICHUS ¥ pa3BEePThIBAHNE CHCTEMBI YIIPABIICHHS;, aHAIN3 U KOPPEKTUPOBKA peaIN3allii; 3aKPhITHUE,
e. Hu onuH U3 BapuaHTOB.

40. Db dexTuBHOCTH PaOOTHI KOMAH/BI MPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH U «KOMAHJITHOTO JTyXay;

BEJTMYMHBI OFOJKETA MPOEKTA U, TAK HA3bIBAEMOMH, «KMOTHBAIIIOHHOM COCTABIISIOIICH»;
po¢eCCHOHAIBHON TTOATOTOBKU KaXKJI0TO YYaCTHHUKA;

Bce BelIENIEpEUMCIIEHHOE

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 oW

41. TIpoGyiembl B paboTe KOMaH/IbI MPOEKTA MOT'YT BOBHUKHYThH B PE3yJIbTaTe:
a. KYJbTYPHBIX PAa3JIMYAN YYACTHUKOB;
b. pa3HHIBI B TPOpeCCHOHATBLHOMN MOITOTOBKE YYaCTHUKOB;



PacXoXKIEHU B MPUMEHSEMBIX METOJIaX paOOTHI;
Bce BrILIEIIEpEYUCIICHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

SQ D Q0

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CHEIMAIMCTA MO YIIPABICHUIO IPOSKTAMHU, IPOSIBISIOIIUNACS
KaK yMEHHUeE:

a. CTaBUTH IIEJIM U MOTUBUPOBATH MOJUYMHEHHBIX K UX JJOCTHXKCHHIO;

b. moOy»xnaTh JTrO/ICH K JOCTHIKEHHIO LIENICH TMYHBIM IPUMEPOM;

C. co3matb aTMocdepy, B KOTOPO# BCe YHaCTHUKH KOMaH/IbI TPOEKTa MOTYT CBOOOTHO BEIPAXKATh CBOE
MHEHHE;

d. HacTpouTh ceOst U KOMAHIY IPOCKTA K JOCTH)KCHHIO HAWTYYIINX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KHMJIaHUSIM KJIFOUEBBIX YYACTHUKOB ITPOEKTA;

€. aHAIM3UPOBATH MPOOJIEMHBIC CUTYAIINH, pa3padaThIBaTh M MPUMEHSTH MOCICIOBATCILHBIC
MPOLIEAYPHI JUIsl BBIXOAA U3 HUX.

43. MoTHUBaLMIO MOKHO ONIPEACIIUTh KaK:

a. COBOKYITHOCTH (DAKTOPOB, ONPEICIISIONINX TTOBEICHUE YEITOBEKA,

b. cucTemy mpoueayp ¥ IpaBuiI CTUMYJIMPOBAHUS JIIOEH K ONPEAEICHHOMY ITOBEIECHUIO;

C. CIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXK/Ty YIaCTHUKAMH MTPOEKTA, IOCPEICTBOM COOTBETCTBYIOICH
apryMeHTallUuH;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

S@ oo

44. YrpaBneHue mpoeKTOM, MPEXKJIe BCEro, HEOOXOIUMO IS

a. Onpenenenus nenen 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

. Co3nanus 3(pPeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3nanHusi CTPYKTYPUPOBAHHOTO OMUCAHUSI TPOCKTA C YETKO BBIJCICHHBIMH IIEJISIMU, KOHCYHBIM
IIPOJYKTOM U )KM3HEHHBIM IIUKJIOM pPeaIn3allnu;

€. Hu onuH u3 BapuaHTOB.

45. YTo 13 NepeunciIeHHoro ABseTcs: pakTopaMu, CIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHNE IPOEKTA C BBIAECICHHBIMH LIETSMH, IPOYKTOM U OTPAHUUYEHUSIMU;
3HaHWe )KU3HEHHOIO IUKJIA ITPOEKTA;

Hanuuune apxuBa ¢ UCIIOJIHUTEIBHBIMU JOKYMEHTAMH K JaHHOMY IIPOEKTY;

Bce BhllenepeyncieHHoe;

aub;

auc;

buc;

Hu ogun u3 BapnaHTOB.

S@ o a0 o

46. YnpaBieHue MPOEKTOM IPEANOIaraer:

CO3/JaHUE€ BPEMEHHOMN OPraHN3allMOHHON CTPYKTYD;

HaJU4#e MOIpOOHO ONMMMCAHHOW TEXHOJOTHUH MOTYUYEHHUS MPOAYKTa MPOEKTA;
MIPUMEHEHUE COOTBETCTBYIOLIUX METOJ0B, MHCTPYMEHTOB U IIPOLIENYD;

Bce BblIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 oW



3aganue Ha pa3padoTKy npoekTa hitps://Ims2.sseu.ru/course/index.php?categoryid=1924

1. 3anonuute nacnopt Bamero mpoekra (cM. mpuMep nacnopTa peruoHaIbLHOTO IPOEKTa U METOI.
yKa3aHusl), TOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Bamero mpoekra:

- 3anonuuts Pazgen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmymnupoBaTh 11€1h, OCHOBHOM TTOKa3aTeNb (OAMH) U AOMOJIHUTEIBHBIE TTOKa3aTeu (He 6omee 3-X)
- B Paznene 2 Ilacnmopra mpoekrta "llenb M mokaszaTenu NpoeKkTa" 3aloJIHUThH 11€71b, OCHOBHOM M
JIOTIOJIHATEIIbHBIE IOKa3aTe i, 0a30BbIe 3HAUCHHS MTOKa3aTeleH.

2. 3anonnute pasgensl 1 m 2 Ilacmopra mpoekTa M IMOATOTOBBTE NPE3EHTALMIO KOMAHIbl C
BBICTYIIJICHUEM T10 CIIEAYIOIIEN CTPYKTYype:

. OO61pe noyokeHus1, KoMaH/1a IpoeKTa U KoMaH 1a yrpasieHus rnpoekroM (Pazgen 1).

. [Tpo6nema/Bo3MoxHOCTB/ Y ClIEHIHbIE aHAJIOTH IIPOEKTA.

. [enb 1 mokazarenu npoekra ¢ nporuozoM (Pasgen 2).

. 3amaun mo poctuxkeHuto 1enu npoekra (Pasmen 3). YuactHuku npoekrta (Paszgen 5) m Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. Pesynbratel BcTpeu (¢oTo, BHIeODUKCALUs) U COLMOJIOTMYECKUX MCCIeNOBaHUM (ompoc,

OKCIICPTHLIC I/IHTepBBIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. HpOMe)KYTO‘lHaH IpE3CHTalM:A IMacCIiopTa IIPOCKTa BCEMHU KOMaHaMH1

. [ToBTopenue tem "llpormeccsl ynpaBienue npoektoM" u "llpeamerHble rpymmbl yrnpaBiieHUs
npoektoM" u ux 3akperienre B I[CB4 u B 'OCTax, BeimonHenue TTK Ne 2.
. 3aBepiienue pasnena 3 "3amauu u pe3ysbTaThl O JOCTHHKEHHIO eI MpoeKTa”

Wurerpanus pasnena 3 Ilacmopra mpoekra ¢ mpuioxkeHueM "[lmaH MeponpusTuil 1Mo peanu3anuu
npoekra"

6.5. OneHouHble MaTepuaJabl 1JIsd l'[pOMC)KyTO‘IHOﬁ aTrrecraunumn

LOT1) 0 BOIIPOCOB IJIsI IPOBEACHUS MMPOMEKYTOYHOI'O KOHTPOJISI B ([)opMe 3adgera

Pa3nes qucnuniunsl  |Bonpocsl

OCHOBHBIE KOMIIOHEHTBI VYcnex nmpoekra

MPOEKTHOM eI TETbHOCTH Kpurepun ycnexa mpoekra

Tumnossle mpo0IeMbl B IPOEKTax

HanmonaneHble 1 MeXTyHapOIHbIE CTaHAAPThl CTAHAAPTHI

B 00J1aCTH yIpaBJIeHUs NPOEKTHOH 1A TebHOCTBIO.

[IpodeccrnonanbHble OpraHU3aluy U aCCOIHALNU

Awmepukanckuii MactutyT Ynpasnenus [Ipoextamu. AXELOS.

AHO «JOPITY»

7. MexayHapoaHas acColMalys yIpaBIeHUs TPOEKTaMH.

Mexnynapoanas Opranuszanus mo CtaHaapTU3alnu

Korna ynpaneHue npoeKTHON A€ATEIbHOCTBIO UMEET CMBICI?

9. YeM oTiMYArOTCS TTPOESKTHI?

10. Paznuuus nesTenbHOCTHOTO MOAX0/1a B YIPABICHUU IPOESKTHOM
JeSITeIbHOCTBIO OT IIPOLIECCHOTO

11. Yro Hy»HO 3HaTh O CBOEM IPOEKTE U 3a UTO OTBEYAET PYKOBOAUTEID
npoexTa?

12. TIpoeKTHBII TPEYTOJILHUK U €0 OCHOBHBIE SJIEMEHTHI

13. OOGBeKTHI MPOEKTHOH EATENbHOCTH

14. CtpykTypa 00BEKTOB ITPOEKTHOMN AEATEIILHOCTH

15. J)Kuznennslii MK TpoekTa. BoponaaHblil >KU3HEHHBIN UK MPOEKTa

16. I'nOxuii MOIXOM K YIPABICHUIO IPOSKTOM

17. Kornma umeet cMbIci TOBOpUTH O «IIporpammer?

18. Yem oTnuyaeTcs ynpaBiIeHUE IPOSKTOM U YIIPABICHHS TPOrpPaMMOii?

19. Korna umeet cMbICII TOBOPUTH O TIopTderne?

20. Yem oTnnyaercst ynpasjaeHue nopTdenaem oT yrpaBJieHHUs IPOSKTOM U

el NS>
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IIPOrpaMMoit?

21. KT0 Takue 3aMHTEPECOBAHHBIC CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu n ux pyHKIMHA

24. Ecny mpoeKT MaJIeHbKUIA WIH HA000pOT cyrep-00bIioin?

25. Koro Ha3HavaTh Ha poiu?

26. Kak Ha3HauaTh Ha poJu?

27. ®opMupOBaHUE KOMAaHIbI IIPOEKTA

28. Ponu nmporpamMmbl

29. Pomu noptdens

30. KirroueBble dTarnbl pa3BUTHUS YIPABICHHS TPOCKTHOH JIESTEILHOCTHIO

Donp BOIIPOCOB IJIsI IPOBEACHUS MMPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Pa3zpen nucuMniInHbI

Bonpocel

Cucrema yrpaBieHus
MPOEKTHOMN
JESITENIbHOCTHIO B
npodeccnoHanbHOM

chepe

BOoo~NoOR~WNE

35.
36.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

CopepxaHue KOHLENTYaJabHOU (ha3bl IpOEKTa

Copepxanue cTaiuu pa3pabOTKU MPOEKTa

Conepsxanue (a3bl peaau3ainy MpoeKTa

Copepxanue (as3bl 3aBepIIeHHs] POCKTa

OrpanuueHus peain3aly MPOEKTHOM JeITeIbHOCTH

OCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KAaK B CUCTEME

Kak copmynupoBats 1enb MpoeKTa.

Hepeo ueneit

Y4aCTHUKH NTPOEKTA

BnyTtpennss cpena npoekra

Cpena akTHUBHOT'O B3aMMOJECHCTBUSI TPOEKTA

OpranuszanroHHasi CTPYKTypa IpoeKTa

OcHOBHbIE BUbI CTEMKXOJIIEPOB U CTPATErMH pabOThl ¢ HUMU

YeMm posb OTIAMYAETCS OT JOHKHOCTH?

3aka34MK MPOEKTa: POJIb, OCHOBHBIE 3a]]a4H, OCOOCHHOCTH

Kypatop npoekra: poisib, OCHOBHBIE 33a]aul, OCOOEHHOCTH
TexHuyeckuil 3aka3urK MPOEKTa: poJib, OCHOBHBIE 33Ja4H, OCOOEHHOCTY
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH
VYrpaBmstomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
PykoBoauTesnb MpoeKkTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHUCTpATOp MPOEKTA: pOJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTHU
PykoBoauresns paboueil rpynmsl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop u Texuuueckuii 3aka3umk: COBMEIIEHUE poJIeii?
PykoBoaurens nmpoekta 1 PykoBoauTens paboyeil rpynibl: COBMELCHHM!
PykoBonuTens mpoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMEIIEHUE POJIEi
IIpoexTHBIN MOAX0 K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI IT
OyHKIMOHATBHBIN MOIX0A K POPMUPOBAHUIO OPraHU3ALMIOHHOMN CTPYK1
MatpuuHslii 1oaxo1 K GOpMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPHI I
Opranu3alroOHHO-POJIeBasi CTPYKTypa MporpaMMbl

OcHOBHBIE 1Iark PY BHEAPEHUH MPOEKTHOTO YIPABIEHUS B OTHOILIECHH!
OcHoBHble ycia0BUs 3D (PEeKTUBHON pabOThl COTPYIHUKA B TPOEKTE
CyOBeKThl yIpaBieHHs B CHCTEME MPOEKTHOM JesITeIbHOCTH
OCHOBHBIE POJIU TPOTPAMMBI U UX CYHIHOCTh

Opranuzanus yrnpasieHHus MOpTQeneM NPOEKTOB U B3aUMOCBSI3b TOHSTE
noptdens B coorBerctBuu ¢ [OCT P

OcHOBHBIE posi TOPT(hENs U UX CYLUTHOCTD

Opranu3zaniys ynpajieHHs IPOrpaMMOi U B3aUMOCBSI3b MOHITUIHA

MEHEIKMEHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37.
38.
39.
40.

Nuaunnumanus npoekra

[InanupoBaHue npoekra

Opranuzanyst ¥ KOHTPOJIb BBITIOJIHEHUS MPOEKTa
AHaM3 ¥ peryJMpoBaHUE BHIMOJHEHUS MPOCKTA
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41. 3akpeiTHE IPOEKTA

42. YmupaieHue IpeIMETHONU 00J1aCThIO TIPOEKTa

43. YupaBneHHe MPOCKTOM 0 BpEMEHHBIM MTapaMeTpam

44. YupaieHHe CTOUMOCTBIO U (MHAHCHPOBAHUEM MIPOEKTA
45. YupaieHUe KaueCTBOM B IIPOEKTE

46. YupaBieHHe pUCKaMU U BO3MOXXHOCTSMU B ITPOEKTE

47. YmupaBieHue 4eJI0BEYECKUMH PECypCaMu B IPOEKTE

48. YupapneHre KOMMYHUKAIUSIMU B IPOEKTE

49. VYupapneHue 3aKynKaMi U KOHTPAKTaMH B POEKTE

50. YnpaBieHue U3MEHEHUSIMH B ITPOEKTE

51. VYmparneHue 6€30MaCHOCTBIO B POCKTE

52. Cuctema ynpaBiieHUsI IPOSKTHOM JIEATEITHHOCTHIO

53. Mexnynaponnas ceprudukanus o ctanaapty [IPMA ICB: yposuu

KBaJTM(HUKAIMK U UX TpeOOBaHMS; TPeOOBAaHUS ISl IOMyCKa K
cepTu(hUKAIMOHHOMY ITpOIIecCy; 00mIas cxema nporecca

cepTu(UKaIIU U €T0 CoJIepKaHNE

54. HanumonanwHas ceprudukanus [IM CranpapT: oOniue cBeACHUS;
paboTa ¢ Bompocamu; TpEeHaXep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. LlIkaJibl 1 KPpUTEPHUH OLlEHUBAHHUSA N0 GopMaM TeKYLIero KOHTPOJIS M MPOMEKYTOUHOI

arrecTanuu
Ilkajna u KpUTEPUM OLIEHMBAHUS
Ouenka Kpurepun oueHuBaHus 111 MEPONPUATHIA KOHTPOJIS ¢ IPMMEHEHUEM
2-X 0aJJIbHOM CHCTEMbI
«32YTEHO» VYK-2, VK-3, OIIK-4, TIK-1

«HE€ 3a4YTECHO»

PesynbTaTel 00yueHust He chopMHUPOBaAHBI HA TOPOTOBOM YPOBHE

Onenka Kputepuu oneHuBanus 1Jisi MEPONPHUSITHI KOHTPOJISI ¢ TPUMEHEHUEM
4-X 0aNJIbHOM CHCTEMBI
COTAHIHOD IMosemmennsit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3,
OIIK-4.1, OIIK-4.2, OIIK-4.3, [1K-1.1, [1K-1.2, TIK-1.3
Cranpmaptaeiii YK-2.1, VK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK
«XopouIo»

-4.1, OIIK-4.2, OIIK-4.3, I1K-1.1, I1K-1.2, ITK-1.3

«YAOBJIETBOPUTECJIBHO»

[Toporoseiit YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK- 4.1,
OIIK-4.2, OIIK-4.3, TIK-1.1, TTK-1.2, [TK-1.3

«HEYTOBJIETBOPHUTEJILHO)

PesynbraTsl 00y4yeHus He c¢(hOpMUPOBaHbI HA IOPOTOBOM YPOBHE
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