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Coaep:xanue (padoyasi nporpamMmma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIIeUeHUE TUCIIUTUTHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Juctunnmua OpraHuzanus OpoeKTHOro oduca BXOAUT B 4acTh, (popMmupyemasl y4acTHUKAMHU
o0pa3oBaTeNbHbBIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[IpenmecTByrolue JUCHUILIMHBL 110 CBSI3sSM KoMIeTeHIui: [{udpoBas s3koHOMIKA U TPOEKTHOE
ynpasiieHue, MeTo0JI0THUsl U TEXHOJIOTHH MPOEKTHON e TeIbHOCTH

[Tocnenyromue IUCHMIUIMHBL MO CBSI3IM KomriieTeHIuil: MHpopMalMOHHbIE TEXHOJOTHH B
YIPaBJICHUH POEKTaMH, Y IpaBJI€eHNE NHHOBALIMOHHBIMU IIPOEKTaAMHU

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUsl MO JUCHUILIHHE, 00ecleYnBalONIe JOCTHKEHNEe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs 110 MporpamMme

N3yuenne mucuuiuiieel OpraHusanys HOpoeKTHOro oduca B 00pa3oBaTeibHON INporpamme
HaIpaBJIeHO Ha (HOpMUPOBaHHE Y O0YUAIOUINXCS CIEIYOIINX KOMIETEHIIUMN:

YuuBepcanbuble komnerennun (YK):
VYK-3 - CiocoOGeH opraHn30BbIBATh M PYKOBOJIUTH pab0TOI KOMaH/Ibl, BEIpabaThiBasi KOMaHIHYIO
CTpPATETHIO JUIsl JOCTH)KEHUS IOCTABJICHHOM 11U

[Tnanupyembie |[l1aHmpyeMble pe3yJibTaThl 00yYeHHS 10 JTHCIUIIIHHE
pEe3yJIbTaThI
o0ydeHus 110
nporpamme

VK-3 VK-3.1: 3HaTh: VK-3.2: YMmeTh: VYK-3.3: Bnaaets (MMETh
HABBIKH):

METOIMKU POPMHUPOBaHUs |pa3pabaThIBaTh METOJJaMH OpPTaHHU3aLUH U
KOMaH/J, METOAbI KOMaHAHYIO CTPAaTCruro, |yHIpaBJICHUA KOJUICKTUBOM,

3 peKTuBHOTO OpTraHU30BBIBAaTh PadOTy |IUIAHMPOBAHUEM €T0 ACHCTBUI
PYKOBOACTBA KOJUICKTUBAMU | KOJIJICKTUBOB, YIIPABJIATH
KOJUIEKTUBOM;
pa3zpabaThIBaTh
MEpOIPUSATHS IO
JIMYHOCTHOMY,
00pa3oBaTeIbHOMY U
PO eCCHOHATIBHOMY

pocty

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-1 - Cnioco6en obecnieunBaTh (PUHAHCOBO-3KOHOMUYECKYIO MOATOTOBKY ITPOEKTOB, B TOM YHCIIE
IIPOEKTOB I'OCYIaPCTBEHHO-YAaCTHOT'O MAPTHEPCTBA, BKII0OYasi PUHAHCOBYIO MOJIENb

[Inanupyemsle |Ils1anmpyemble pe3yabTaThbl 00y4eHHUs 10 M CHHUILIMHE

pe3yNIbTaThI
o0ydeHus 1o
IporpaMme
T1IK-1 TIK-1.1: 3gaTe: I1IK-1.2: YMeTh: [1K-1.3: Bnagets (uMeTh
HABBIKH):
MPUHLMITBI (PUHAHCOBO- obecrieunBaTh crocobaMu yrnpaBiIeHUs
9KOHOMHYECKOU ¢buHaHCOBO (MHAHCOBO-2KOHOMUYECKOMH
MOATOTOBKH MTPOEKTOB, B -3KOHOMHUYECKYIO MOATOTOBKH MIPOEKTOB, B TOM
TOM YHCJIE IPOEKTOB MOArOTOBKY IPOEKTOB, B [UMCIIE TPOEKTOB
roCy/IapCTBEHHO- YaCTHOTO |TOM YHCJIE MPOEKTOB rocy1apCTBEHHO-YaCTHOTO
MapTHEPCTBA, BKIIFOYAS roCyIapCTBEHHO- MapTHEPCTBA, BKIIIOYAs
(MHAHCOBYIO MOJIETH YaCTHOTO MapTHEPCTBA, |(PUHAHCOBYIO MOJEND B
BKJTIOYast (PMHAHCOBYIO |T€UeHHUE BCEH JKU3HU
MOJIETTh




3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IJTAaHOM TTPETYCMaTPUBAIOTCS CIICTYIONINE BUIBI YUeOHOW pabOThI TTO TUCIIMILINHE:

Ounas ¢popma o0yueHust

Bcero gac/ 3.e.

Buabl yueOHo# padoThI

CemMm 3

KonraktHast paboTa, B TOM YHCIIE:

8.15/0.23

3aHsaTus JICKIIMOHHOI'O TUIIA

4/0.11

3aHATHA CCMHUHApPCKOI'0 TUIIa

4/0.11

WupuBuayanpHas koHTakTHas pabota (MKP)

0.15/0

CamocTosTenpHas pa60Ta:

81.85/2.27

HpOMC)KYTOLIHaH aTTeCTalus

18/0.5

Bua npomexyTo4HOU aTTecTalyu:
3ayer

3au

Oo6mmas TpyaoeMKocTh (00beM YacT 00pa3oBaTeIbHOM
nporpammabl): Hacer
3a4eTHBIC €AUHUIIBI

108
3

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memobl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuii TUTaH TUCIMIUTMHBI OpraHu3amys IPOSKTHOTO odrica MPEICTABICH B TAOIHIIC.

Pa3jenibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHnasi popMma 00yueHus

KonrtakTtHasi pa6ora = Iliianupyembie
3ansTus g pe3yabTaThbl
CEMHUHAPCKOro E - Oﬁyqu“ﬂ B
Ne |HammeHoBanme TembI (pasnena)l = Ll e | o | 58| coornomenunc
n/n JAMCIUTTHHBI g Z = = 2 | S'8 pe3yJibTaTaMu
= g g a =l1g= 00y4eHus 110
é. 5 5 00pa3zoBaTeLHOI
nporpamme
VYK-3.1, YK-3.2, VK
1. [OcuoBEI OpraHsaLi 2 2 40 |33, TIK-1.1, TIK- 1.2,
MPOEKTHOTO odrca K-1.3
VYK-3.1, YK-3.2, VK
2. |Cozpanue MpoeKTHOro oduca 2 2 41,851-3.3, IIK-1.1, T1K- 1.2,
I1K-1.3
KoHTpob 18
Hroro 4 | 4 [0.15 | |81.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JJEeKIIHOHHOI0 THIIA
HaunmenoBaHune TeMbI Buna 3ansitust
Neni/m TemaTuka 3aHATHSA JEKIMOHHOTO TUIIA
(pa3nesia) IMCHUILUIMHBI | JIEKIIMOHHOTO THIIA™
1. |OcHOBBI Opranu3auu - Haznauenue u GpyHKIIUY IPOEKTHOTO
MPOEKTHOTO ouca oduca
KLU Pousb mpoektHOTO 0rica B cucreme
YOpaBJICHUS
2. |Co3nmanue MpOEKTHOTO JICKIIHSI Opranu3zanus u 1eaTeIbHOCTh TPOEKTHBIX
ouca odrcon
JICKIIHSI [TpakTHueckre peKOMeH 1Ay 110




COCTaBJICHUIO NIACIIOpTa MPOEKTa U JPYTUX
JOKYMEHTOB

*JIeKIIMU ¥ WHBIE Y4eOHbIe 3aHATHS, IPEAyCMaTPUBaIOIINEe PEUMYILIECTBEHHYIO Niepeaady yueOHol nHpopMannn
MeAarornieckuMy pabOTHUKAMH OpTaHW3allii U (FIH) JTUIAMH, TPUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainui
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIAMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

Nen/n HaunmenoBanue TeMbl Bup 3ansaTus TemaTuka 3aHSITHA CEMUHAPCKOIO
(pa3jaesia) IMCUMILUIMHBI | CEMMHAPCKOIo TUNA ™ * THIIA
1. |OcHoBBI Opranu3aiuu Hasnauenue u pyHKIMHA TPOESKTHOTO
MPAKTHUYCCKOC 3aHATHUC
MIPOEKTHOTO oduca oduca
NpaKkTHIECKOe 3auaTHe  (Poibh mpoekTHOro oduca B cucTeMe
YIPaBJICHUS
2. |Co3znaHue MPOCKTHOTO NpakTHYecKoe 3austue  (OpraHu3anus U 1eITeIbHOCTh
oduca MPOCKTHBIX 0(UCOB
npakTHieckoe 3auaTue  ([IpakTHyeckue peKOMEHIAIHH 10
COCTABJICHHIO MACIIOPTA MPOCKTA U
JPYTUX TOKYMEHTOB

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, 1a00paTopHbIE pabOThI, KOJJIOKBHYMBI M HHbIE aHATOTHYHbIC
3aHATUS

HNuas koHTakTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTiii CI'OY obecneunBaeT pa3BUTHE y 00yUYaAIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUM, NPHUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKiTIOUAst IpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALMOHHBIX MOJeNei, npenoaaBaHue AMCUUIUIMH (MOaynel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HCJIe C y4eTOM PErHOHaIbHBIX 0COOEHHOCTEH MPOodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW padoTomaTenei).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeTOIUYecKuX
yKa3aHMSIX 110 OCHOBHOM NpodeccruoHaibHON 00pa3oBaTeNbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa
Neni/nn [ HammeHnoBaHue Tembl (pa3gesia) AMCHMILVIMHEBL | Buja camocTosTebHOM padoThl ***
OCHOBBI OpraHU3aIlMK MPOSKTHOTO oduca - MOATrOTOBKA JOKIaaa

1. - [IOATOTOBKA 3JIEKTPOHHON MIPE3eHTAlUN
- TECTUPOBaHHE

- IOJITOTOBKA JIOKJIA1a
- IOJITOTOBKA 3JICKTPOHHOM MPE3eHTAIMN
- TECTUPOBAHUE

caMoCTosITeIbHas paboTa B CEeMECTpe, HAITMCAHUE KYPCOBBIX paldoT, JIOKJIAJ0B, BBIIIOJHEHHE KOHTPOJIBHBIX
pabot

2 Co3naHue NpoeKTHOro oduca

*k*k

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIMILTHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1.3y06, A. T. VYmnpaneHue npoekTaMu : yueOHUK U pakTukyM Juist By30B / A. T. 3y6. — MockBa
: I3marensctBo HOpaiit, 2023. — 422 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texcr : onexktponuwsi //  OOpazoBatenpHass miatrpopma  FOpaiit [cakit] —  URL:
https://urait.ru/bcode/511087

2.ITonsixoB, H. A. VYmpaBieHne WHHOBAIMOHHBIMU TPOCKTAMHU : YYEOHUK W TPAKTHKYM IS

By30B / H. A. Ilomsxos, O. B. Morosmios, H. B. Jlykamos. — 2-e u3z., ucnp. u gorn. — Mocksa :
WznarensctBo FOpaiit, 2023. — 384 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-15534-1. —
Tekcr : osnekrtponnsld //  OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/511434
3.bopmesckuif, I. A. VYmpaBieHune TrocyJapCTBEHHBIMH IPOTpaMMaMHd W IPOEKTaMHU
npakTuueckoe mocoodue 1y By3oB / I'. A. bopmeBckuii. — Mocksa : U3gatensctBo FOpaiit, 2023. — 363



c. (Beiciiee oOpazoBanme). — ISBN 978-5-534-14821-3. — Tekcr : dICKTPOHHBINA //
06pa30BaTeJILHa;I miatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/520330

JlonoiHUTeIbHAS JTUTepaTypa

1.Yupasnenue npoekTamu : yaeOHUK U MIPAKTUKYM i By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mox obmei penakuueit E. M. PoroBoii. — Mocksa : M3aarenbcTBo
Opaiit, 2023. — 383 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-00436-6. — Texkcr :
anekTpoHHbIi // Ob6pazoBatenbHast miardopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/510590

2.MocksuH, C. H. VYmnpasnenne npoekramu B chepe oOpazoBanus : yaeOHOE TOCOOHE I By30B
/ C. H. MockBuH. — Mocksa : M3natensctBo IOpaiit, 2023. — 139 ¢. — (Bricmiee obpazoBanue). —
ISBN 978-5-534-11817-9. — Texkcr : anmektpoHHsbIi // O6pa3oBarensHas miaTdopma Opait [caitt]. —
URL.: https://urait.ru/bcode/518609

3.YnpaBieHue nporpaMMHBIMU NTPOEKTaMHu : yueOHoe nocobue s By3os / B. E. I'Bo3nes [u ap.]
; mon penakuuei P. ®@. ManukoBa. — Mocksa : U3marensctBo IOpaiit, 2023. — 167 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-14329-4. — Texkcr : snexTpoHHbIH // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/519678

JluTepatypa /sl CAMOCTOSITEILHOI0 M3YYeHUSs

1. XonoakoBa, B. B. VYmpaBneHne WHBECTUIIMOHHBIM MPOEKTOM : YYEOHUK M MPAKTUKYyM
s By30oB / B. B. XomonkoBa. — Mocksa : M3marensctBo Opaiit, 2021. — 302 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-07049-1. — Texct : anekrponnsiii / IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/477516

2. Boponuosckuii, A. B. YnpaBnenue MHBECTHMLHSAMHU: MHBECTHLMU M HWHBECTUIMOHHBIE
PHUCKH B PEAUTBHOM CEKTOPE SKOHOMHKH : Y4eOHUK M MPAKTUKYM Ui By30B / A. B. BopoHuoBckuii. —
MockBa : WznmatensctBo IOpaiit, 2021. — 391 c. — (Boicmee oOpa3oBanue). — ISBN
978-5-534-12441-5. — Texkcr : onektponubii //  OBC WOpaiit [caiit]. —  URL:
https://urait.ru/bcode/476569

3. KysnernoBa, E. B. VYmpasnenue moprdeneM NpoeKTOB KaK HHCTPYMEHT peaTn3aluu
KOpPIIOPAaTUBHOM cTpareruu : yueOHuK s By30B / E. B. Ky3nenosa. — 2-e u3z., nepepad. u jgomn. —
MockBa : W3zmarensctBo [Opaiit, 2020. — 177 c. — (Bwicmmee oOpa3oBanne). — ISBN
978-5-534-07425-3. — Tekcr : oanekrponneld //  OBC  IOpaiir [caiit]. — URL:
https://urait.ru/bcode/451359

4, Odunumansuslii caiit [IpaButensctBa Poccuiickoit @enepamnuu - WWw.government.ru

o. Od¢ununanbubiil caliT MuHHCTEpCTBa 3KOHOMUYEcKoro pa3sutus Poccuiickoit denepannu
- WWw.economy.gov.ru

6. OdunmansHblii caiit @eepaabHOM CITyKObI FOCYIaPCTBEHHOMN CTATUCTHKA - WWW.QKS.rU

7. NudopmannoHHo-aHATUTHYECKHIA )KypHaT - http://www.pmmagazine.ru.

8. Microsoft Project - http://www.ms-project.ru.

9. Kommnanus PM Expert - http://www.pmexpert.ru.
10.  CaiiT, HOCBSIIEHHBIN YIIPaBICHUIO MPoeKTaMu - http://www.pmonline.ru.
Poccwuiickas Accormanus Ynpasnenus [Ipoekramu — COBHET - http://sovnet.ru.

5.2. IlepeyeHb JTULEH3UOHHOI0 POrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 0CTYI
00y4aroumuxcs

1. TIlpodeccuonanbHas ©6a3a naHHbIX «MHpOpManmoHHBIE cHCTeMbl MUHHCTEpCTBA
sKoHOMHYecKoro pas3BuTus Poccuiickoit @enepaunu B cetu WurepHer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. Ilpodeccuonanbuas 6a3a naHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE MOKa3zarenu Poccuiickoit
denepanun» (OpunmaneHbiil caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanpnas 0aza naHHbIX «OdunuanbHas cratuctukay (OQuIUaTbHBIA CalT
denepanbHOit Ci1ykO0bl TOCYTAPCTBEHHOMN cTaTUCTUKH - Nttp://www.gKs.ru/)

5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuyMBaeTcsi JAOCTYH


https://urait.ru/bcode/520330
http://www.government.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
http://www.ms-project.ru/
http://www.pmexpert.ru/
https://www.minfin.ru/ru/
http://www.gks.ru/

00y4aromuxcs

1. CpaBouno-1nipaBoBast cucreMa «Koncynprant Ilnrocy»
2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbpHbIe HOMEIEHUS

YyeOHbIC ayAUTOPUU JJIS1 IPOBEACHUS 3aHITHI
JIEKIIUOHHOI'O THUIIA

KomrmiekTsl yueHn4ecKo Medenu
MynbTUMEIUINHBINA IPOEKTOP
Hocka

DKpaH

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUIM
CEMHHApPCKOro TUIIA)

KomrmiekTsl yueHH4ecKoi Medenn

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komnbroreps! ¢ BbixogoM B ceTb «uTepreT» u D1OC
CI'oy

Y4eOHble ayIUTOPUU IJIs TPYTIIOBBIX U
WHJIMBUIYATBHBIX KOHCYJIbTAIINMA

KomriekTsl yueHndeckoii Mebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Beixogom B cetb «MHTEpHET» 1 DNOC
CI'oy

Y4eOHble ayIUTOPUU IJIs TEKYIIETO KOHTPOJIS
U IPOMEXXYTOUHOM aTTecTanuu

KomriekTsl yuenndeckoii Mebenu

MynbTUMEUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnsroreps ¢ Beixogom B cetb «HTEepHET 1 DNOC
CI'oy

[Tomernienust y1st CaMOCTOSATEIBLHOM paOOTHI

KomruiexTs! yuenndeckoit Mebenu

MynbpTUMENUNHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixogoM B ceTh «HTEpHET 1 DUOC
CI'oy

HOMGHIGHI/I?[ IJI XpaHCHUA U
MpoUIAKTUIECKOTO 00CTyKUBAHUS
000pyTI0BaHUS

KomriexTs! cnenuain3upoBaHHON MeOenu s
XpaHeHus 000py10BaHUS

5.6 JlabopaTopuu u J1adopaTopHOE 000PYA0BAHUE

6. @OH/ OIIEHOYHBIX CPEACTB MO AucHuIImHe Opranu3anus NpPoeKTHOro oduca:

6.1. KoHTpo/IbHBIE MEPONPUSITHSA 10 TUCIUTIIHHE

DopMa KOHTPOJIS OTmeTHuTH
Bua konrpoJs HYXHOE
3HAKOM
«+»
Texkymuii KOHTPOIb O1neHKa JI0KJIaJJ0B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +
[IpakTrueckue 3agauu -
Or1eHKa KOHTPOJIBHBIX paboT (A1 3a09HOM
(hopMbI 00YUCHHST) i
ITpoMeKyTOUHBIN KOHTPOJIb 3auer +
Ilopsinok npoBeaeHUs] MEPONPHUATHI TEKYLIEro M  IPOMEKYTOYHOI0 KOHTPOJIS



onpenessiercss MeToanuyecKMMHU YKa3aHUSMU 110 OCHOBHOI npodeccHoHaIbHOI 00pa3oBaTeIbHOM
nporpamMe BbIcuiero oopa3zoBanusi; I[loJioikeHHeM 0 Oa/VIBHO-PETHHIOBON CcHCTeMe OLEHKH
yCIeBaeMOCTH O0y4YalwIIMXCAd 10 OCHOBHBIM 00pa30BaTeJIbHbIM INPOrpaMMaM  BBICIHIETO
o0pa3oBaHusi — mnporpaMMaM 0OakajgaBpuara, NpPorpaMMaM CHeNUAJUTeTa, NPorpaMMmam
MarucTparypsl B ¢eaepajibHOM rocyAapcTBEHHOM aBTOHOMHOM 00pa30BaTe/JbHOM Yy4Ype:KIeHUH
BbICLIEro o0pa3oBanus «CaMapckuii rocy1apcTBeHHbINH IKOHOMUYECKH YHHBEPCUTET.

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsl M0 AUCHHUILINHE, 00ecTeYnBaIOIHe TOCTHKEHEe
IVIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHSs 110 porpamme

YuusepcanbHable komnereHuuu (YK):
VYK-3 - CriocoOeH opraHru30BbIBaTh M PyKOBOJAUTH paO0OTOM KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruIO I JIOCTHKEHUS ITOCTABJICHHON LEIN

[Tnanupyemsle |Ilanmpyemble pe3yabTaThbl 00y4eHUsI M0 AUCHMILJIMHE
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
VK-3.1: 3uars: VK-3.2: Vmers: VYK-3.3: Bnanets (uMeTh
HABBIKH):
METOAMKH (pOpMUpOBaHUS |pa3padaTbiBaTh METOJJaMH OpTraHU3aluy U
KOMAaHJI; METO/IbI KOMaHJHYIO CTPATErHio; |yIpaBleHUs! KOJJIEKTUBOM,
3¢ HEKTUBHOTO OpraHU30BBIBATH PAa0OTY |[IJJAHUPOBAHUEM €TI0
PYKOBOJICTBA KOJUIEKTHBAMH |KOJUIEKTUBOB; YIIPABIATH |ICHCTBUI
KOJJIEKTUBOM;
pa3pabaTbIBaTh
MEPOTIPUATHS IO
JTUYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCHOHATBLHOMY
pocTty
IToporoBssrii OCHOBHBIE TPUHLIUIIBI pa3pabaTbIBaTh TUIIOBYIO [OCHOBHBIMU METO/IaMHU
(hopMHpOBaHUSI KOMAaHJ U [KOMAaHJHYIO CTPATEeTHIO; |OpraHU3ally U yIPaBICHUS
3¢ dEeKTUBHOTO OpraHU30BBIBATh PAOOTY |KOJJIEKTHBOM,
PYKOBOJCTBA KOJJIEKTUBOB; YIPABJIATH JTAHUPOBAHUEM €TO
KOJIJIEKTHBAMHU. KOJIJIEKTHBOM. JIeNCTBUI
CranpmapTHblii  |KOHKpeTHO-crienuduyeckue [pa3padarbiBaTh KOHKPETHO-CIen(pUIeCKUMHU
(B 1omOSTHEHUE [METO/bI (POPMUPOBAHUS KOMaHJHYIO CTPATErHi0; (METOJaMU OpraHU3aluy U
K [IOPOroBOMYy) |koMaH[ ¥ 3((PEeKTUBHOrO  (OpraHU30BBIBaThH padOTy |YIpaBiEHHs KOJJIEKTUBOM,
PYKOBOJACTBA KOJUIEKTHBOB; 3¢ heKTUBHBIM
KOJIIEKTUBAMH. paspabarbIBaTh IUTaHUPOBAHHUEM €T0
MEPONPUATHS 10 JIEUCTBUI
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
PO eCCHOHATBHOMY
pocty
[ToBbIIeHHBI |MHHOBALIMOHHBIE IOJXO/bI, (pa3padaThIBaTh METO/1aMHU OpraHu3aly U
(B 1OTIOJTHEHWE |METO/bI U MIPUEMBI KOMaHJHYIO CTPATErHI0; |yIpaBliEeHUS KOJJIEKTUBOM,
K IIOPOrOoBOMY, [hopMupOBaHMS KOMaHA M (OpraHU30BHIBaTh padoTy |MJIAHUPOBAHUEM €TO
cTaHgapTHOMY) |3 ()EeKTUBHOTO KOJIJIEKTUBOB U JIEUCTBUIN C YUYETOM
PYKOBOJICTBA YIOPaBIATh KOJJIEKTUBOM |CIIEU(pHUKN KOHKPETHBIX
KOJUJIEKTUBAMH. C y4eToM cnerupuku OpraHu3anuit
KOHKPETHBIX
Opra"u3aiuin

IIpodeccnonanbubie komnerenunu (I1K):
[TIK-1 - Criocoben obecnieunBaTh (PMHAHCOBO-PKOHOMHUYECKYIO MTOATOTOBKY ITPOEKTOB, B TOM YHCIIE
MIPOEKTOB TOCYIAPCTBEHHO-YACTHOTO MAPTHEPCTBA, BKIIOYasi YMHAHCOBYIO MOJIENb
|HnaHI/IpyeMme |l'[JIaH1/1pyeM1>1e pe3yJbTaThl 00yYeHHs 10 TUCHHUIJIMHE




pe3yabTaThl
o0yd4eHus 1o

IpOrpaMme
TIK-1.1: 3gats: I[1IK-1.2: YMeTh: [1K-1.3: Bragets (uMeTh
HABBIKH):
MPUHLIMITBI (PUHAHCOBO- o0ecrieunBaTh crocobaMu yrnpaBiIeHUs
9KOHOMUYECKOM ¢buHaHCOBO (MHAHCOBO- SKOHOMUYECKOMH
MOATOTOBKH MIPOEKTOB, B -3KOHOMHUYECKYIO MOJIFOTOBKU MTPOEKTOB, B TOM
TOM YHUCJIC TPOCKTOB MOJTOTOBKY MPOEKTOB, B [4HCIIE MPOCKTOB
roCy/1apCTBEHHO- YaCTHOTO |TOM YHCJIE MPOEKTOB rocyAapCTBEHHO-YaCTHOTO
MapTHEPCTBA, BKIIFOYAS rOCy/IapCTBEHHO- MapTHEPCTBA, BKIIIOYAs
(bUHAHCOBYIO MOJIETH YAaCTHOTO MapTHEPCTBA, |(PUHAHCOBYIO MOJIEINb B
BKJItOYasi PUHAHCOBYIO  [TEUCHHE BCEU KU3HU
MOJIETIh
[Toporossrii OCHOBHBIC ITPUHITUIIBI MPUMEHSITh IPUHIAIBI  (OOIIMMHU HABBIKAMU
(hMHAHCOBO- (rHaHCOBO- yrpaBieHus: GUHAHCOBO-
3KOHOMUYECKOM SKOHOMHUYECKOU SKOHOMHUYECKOUW MOATOTOBKHU
MOATOTOBKH MTPOEKTOB MOJIFOTOBKU MTPOEKTOB  [IPOEKTOB
CrangapTHbI  [MeTOHOIOTHYECKHE obecrieunBaTh OOLIMMH U CIIeUATbHBIMU
(B IOTIOJTHEHHE |ITOAXOJIBI 1 OCHOBHBIE (buHAHCOBO HABBIKAMU YIIPABJICHUS
K IOPOrOBOMY) [MeToauku huHAHCOBO- -3KOHOMHUYECKYIO (uHAHCOBO- SKOHOMHYECKON

HKOHOMMUYECKOH
MOJITOTOBKU MPOEKTOB, B
TOM YHCJIE TPOEKTOB

IIOATOTOBKY IIPOEKTOB, B
TOM YHCIIE IPOEKTOB
rocyJapCTBEHHO-

MOATOTOBKHU MTPOEKTOB, B TOM
YHClie TPOEKTOB
rocy/1apCTBEHHO-4aCTHOTO

rOCYJapCTBEHHO- YACTHOI'O [4aCTHOI'O MAapTHEPCTBA  |MapTHEPCTBa
IapTHEPCTBA
[loBbllIEHHBIN  |yCOBEpPLIEHCTBOBAHHBIE o0ecreunBaTh crioco0amu ynpaBJIeHUs
(B momosHEHWE |MpUHIUIBI (PUHAHCOBO- (¢buHaHCOBO (MHAHCOBO- SKOHOMHYECKON
K IIOPOrOBOMY, [3KOHOMHYECKOU -JKOHOMHUYECKYIO HOJATOTOBKU IIPOEKTOB
CTaH/IapPTHOMY) [IOATOTOBKH MPOEKTOB, B |IOATOTOBKY MPOEKTOB  [rOCYAapCTBEHHO-YaCTHOIO
TOM YHCJIE IPOEKTOB roCy/1lapCTBEHHO- NapTHEPCTBA, BKJIIOYas

(HHAHCOBYIO MOJIENH B
TEUYEeHUE BCEH KU3HU

roCy/1apCTBEHHO- YaCTHOTO
MapTHEPCTBA, BKItOUas
(hMHAHCOBYIO MOJIEITh

YaCTHOTO MapTHEPCTBA,
BKJItOYasi (PUHAHCOBYIO
MOJIETTh

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne HaumeHoBaHue TeMbI KonTpoaupyemsbie Bua koHTpOJs/Ucnonb3yeMble
n/m | (pa3agesa) IMCHUILIHHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4eHust
B COOTHOIIIEHUH €
pesyJbTaTamu Texymmi IIpome:xyTOYHBII
00y4eHus no
nporpamMmme
1. OCHOBBI OpraHu3aluu VK-3.1, YK-3.2, VK- 3.3,|Onenka nokinagoB |3ader
IIPOEKTHOT 0 odrica I1K-1.1, I1K-1.2, T1K-1.3 |TectupoBanue
2.  |Co3nanme mpoektHoro opuca|YK-3.1, YK-3.2, VK- 3.3,|Ouenka noknanos |3ayer
ITK-1.1, TIK-1.2, [IK-1.3 |TectupoBanue

6.4.01eHO0YHbIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs

IpumepHas TemaTHKa JokJaaxoB https://Ims2.sseu.ru/course/index.php?categoryid=1924

Pa3zpen nucuuniInHbI

TeMmbl

OcHOBBI OpraHu3anyu 1.
MPOEKTHOTO oduca 2.

oduce

DBOITIOLIUS IPOEKTHOTO Oduca.
Opranuszanus 1 0COOEHHOCTH YNPaBICHUS Ka4eCTBOM B IPOCKTHOM



https://lms2.sseu.ru/course/index.php?categoryid=1924

3. Opranuzanus QyHKIHOHUPOBAHUSA YPPEKTUBHBIX KOMaH]
4. VYmpaBrneHHEe MPON3BOIUTEIBHOCTHIO0 KOMAH/bI IIPOSKTHOTO oduca.

5. YPOBHM 3pENOCTH YIPABJICHUS POCKTOB B OpraHax MUCIOJIHUTEILHON
BJIACTH B PErHOHE

6. Crparerndyeckuii IpOEKTHBIN 0pUC: yrpaBieHue nopThensiMu

7. [TpakTHueckuii OMBIT PA3BUTHS MPOCKTHOW KyJIbTYphl B OpraHax

roCy/IapCTBEHHOMU BIIAcTH (Ha mpumepe cyorekToB PD - muaepoB BHEApeHUS
MMPOEKTHOTO yMpaBlieHus B nesareabHocTs OVB).

8. Opranuszanusi NPOEKTHOM JAEATENBHOCTH B (enepaibHbIX OpraHax
HCIIOJIHUTEJILHOM BJIaCTU

9. Pa3BepthIBaHUE IPOTOTUIIA HHHOPMALIMOHHON CUCTEMBI

10. Opranuzanus NpoeKkTHOM AesrenbHOCTH B [IpaButenscrBe PO u opranax
HCIIOJIHUTEJILHOM BJIACTU

Opranu3anys IPOEKTHOM eI TeIbHOCTH B CyObekTe PD 1 opranax MecTHOTO
CaMOYIIPABJICHUS

Co3naHue MpOeKTHOTO
oduca

1. Opranuzanus npoeKkTHOro opuca B rocyJapCTBEHHOM U MyHHLIUIIAIIEHOM
CEKTOpE.

2. OpraHu3anus ¥ JAeATeIbHOCTh IMPOEKTHBIX O(QHCOB MO YIYYIIEHUIO
WHBECTULIMOHHOTO KJIMMAaTa PErHOHOB.

3. OmnbIT pa3zpaboTku U ucnoiab3oBaHus pa3nuuHblx MCYII B npoeKTHBIX
oducax cyorekToB PD

4. O6ocHoBaHMe NacnopTa NPoeKTa (Ha HpUMepe IPUOPUTETHOTO
npoekra P® u cyonexra PD)

Coneprxanue nmpoexkTa

OTansl ¥ KOHTPOJIBHBIE TOUKH MPOCKTA

bromxer npoekra

KitoueBbie prCKH ¥ BO3MOXXHOCTH MTPOEKTa

Bosmosxknoctu Microsoft Project B opranusanuy coBMeCTHOH paboThl
Ha/T TPOEKTOM.

10. OmnbIT BHeIpeHUs: NPOEKTHOTO YIpaBieHHus (Ha npumepe cyonbekra P,
MYHHIMIIAIBHOTO 00pa30BaHus)

11. Wcnonb30BaHuEe MeXaHH3Ma MPOEKTHOTO YIPABICHHS B JESITEIbHOCTU
OpPTaHOB PETMOHAIBHOM BIACTH M MECTHOTO CAMOYITPABIICHHS

12. TlpoekTHas  JA€ATENBHOCTh  NpU  pa3paboTke M peaau3aluu
rOCYJapCTBEHHBIX IPOTPaMM

13. Ponb npoeKTOB NpH peanu3aiy rocuporpaMm

14. TlpakTuka cyObexkToB P® B IpOEKTHOM yNpaBiIeHUH

15. CornacoBaHHOCTb PETMOHAIBHBIX U (esiepatbHbIX IPOEKTOB

16. MOHUTOPHHT ¥ KOHTPOJIb PUCKOB B MyHHIIUTIAIEHOM H TOCYAapCTBEHHOM
yIpaBJIeHUU

17. MOHHTOPUHT ¥  OIIEHKa HWCIOJHEHUS TPOEeKTa Ha  YypOBHE
rOCYJapCTBEHHOTO U MyHULIMIIAILHOTO YTIPaBJICHUS

18. MOHUTOPUHT CPOKOB M BBINIOJIHEHHUS 3aIUIAHUPOBAHHBIX Pa0bOT MPOEKTa
Ha YPOBHE rOCY/IapCTBEHHOTO U MYHHIIMIIATBHOTO YIIPABICHUS

19. Opranumzanus Ckpam-mporiecca u mianupoBanue B Ckpam

OreHka mporpecca MpoekTa (Ha mpuMepe MyHHUITUTIATEHOTO
(rocy1apcTBEHHOI0) MPOEKTA)

© o N o o

3amaHusi IUIsl TECTHPOBAHUS MO JUCIUILJIMHE JUISI OIIEHKU c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cepiky Ha DIMOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1924

1. Baxxuneiimeil xapakTepuCTHKONH MEHEIKepa MPOEeKTa SBISETCS CIIOCOOHOCTH BBIABIATH OXKUIAAHUS
KJIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH TOOMBATHCS PE3yJIbTATOB, COOTBETCTBYIOIIUX 3TUM OXKUIAHUSM.

JI71s 3TOrO0 OH JI0JXKEH:

d. OTCJIC)KMBATh U3MCHCHUEC O)KI/II[aHI/Iﬁ 3aMHTCPECOBAHHEBIX CTOPOH;
b. AHAJIIU3UPOBATDb IMTPUYIUHBI U3MCHCHU OXKUOAHUH 3aUHTCPCCOBAHHBIX CTOPOH;



https://lms2.sseu.ru/course/index.php?categoryid=1924

C. BHOCHUTb U3MEHEHUS B IUIaHBI TPOEKTA, B TOJTHOM COOTBETCTBUH C U3MEHHUBILIMMUCS OXKHUIaHUSIMHU BCEX
3aMHTEPECOBAHHBIX CTOPOH;

. Bce BbllIEnepeuncieHHOE;

aub;

amuc;

.buc;

. Hu ogun u3 BapuaHToB.

SQ oo

2. Pa3Hble 3aMHTEpECOBAHHBIE CTOPOHBI B MPOEKTE OTIIMYAIOTCS PA3HBIMHU OXKHJIAHUAMH U JICHCTBHAMHU.
3TO BBI3BAHO, MPEX/E BCETO, TEM, UTO B IPOCKTE Y HUX MOTYT OBITh:

. pa3HbIe LeNy;

. pa3Hble QyHKINH;

. pa3HbIe OTHOMOYNS;

. pa3HbIE PHCKH;

. Hu onun u3 BapuanTos

© O 0O T D

. J1y1s mocTaBIMKa B TPOCKTE OCHOBHBIMU PUCKAMH SIBJISIOTCS
. HeBo3Bpar kpenuros;

. HecBoeBpeMEHHOCTPD IMOCTABKH U BO3MOYKHBIC IITPadBbI;

. BrIicokas cebecTOMMOCTR;

. Bce BhImenepevyncieHsoe;

aub;

auc,

.buc;

. Hu oguH u3 BapuaHTOB.

SQ AP OO0 T D W

. KitroueBbIMU OrpaHUYEHUSIMHI CO CTOPOHBI HHBECTOPA IPOEKTA SBIISIOTCS:
. OOBeMBbI IPUBJIEKAEMbIX CPE/ICTB;

. Cnenuduxanuu Ha IPOAYKT U €ro (yHKIHNOHAIBHOCTb;

. TpeboBaHus cTaHAApPTOB M0 YIPABICHUIO IPOECKTAMH;

. Bce BbIIENIEpEUNCIIEHHOE;

aub;

amuc;

.buc;

. Hu onun u3 BapuaHTOB.

S0 o0 TP A

5. Oxunanus B BHUJE BO3BpaTa BIIOKEHHH C MaKCUMalbHO BO3MOXKHOW NPUOBUIBIO XapaKTepHBI B
MIPOEKTE, IPEXkKAE BCETO, IJIS:

. 3aKa34MKa;

. TEHIIOAPSTUHKA;

. MHBECTODA;

. TIOCTaBIIUKA;

. Hu ogun 13 BapuaHTOB.

O O 0O T D

6. YrpaBiieHHE TPOEKTOM, MPEX/IE BCEro, HEOOXOMMO /IS

a. Omnpenenenus nenen 3akazymka;

b. DddexTuBHOTO OCYIIECTBICHUS TPOCKTA;

€. Coznanust 3QPeKTUBHBIX HHCTPYMEHTOB peau3alui IPOEKTOB;

d. Co3maHusi CTPYKTYPHPOBAaHHOTO OIMCAHUS MPOEKTa C YETKO BBIACICHHBIMH LEISIMH, KOHEYHBIM
MPOAYKTOM U XU3HCHHBIM UKJIOM pCaln3aluun;

e. Hu oquH U3 BapuaHTOB.

7. IIpOEKTHO-OpPUEHTUPOBAHHOE YIIPABIICHUE -

a. 0a3oBas KOHLEMNIMS YNpaBlIeHHs Il KOMIIAHUH, JESITeNbHOCTh KOTOPBIX OCYLIECTBISETCS B BUJE
MHO>KECTBA IIPOEKTOB;

b. mesTenbHOCTD, OpPUEHTHPOBAaHHAs Ha TONy4YeHHE 3()(EKTHBHBIX PE3YJIBTATOB, IyTEM YCHEHUIHOIO
OCYIIECTBIICHHSI MTPOEKTOB, IPOTpaMM U MopT¢eneld MPOeKTOB ¢ MPUMEHEHUEM MPUHIUIIOB U METOJIOB



MIPOEKTHOT'O YIIPaBJICHHUS;

C.

COBpCMGHHBIfI noaxoJ K YIpaBJICHUIO OpFaHH3aHI/IeI>’I, IIpu KOTOPOM OICpalrOHHAA ACATCIBHOCTDH

3aMEHSIETCS Ha TPOCKTHYIO I oOecrieueHusl GMHAHCOBOM M MHOM d(PPEKTUBHOCTH;

SQ oo

SQ MDD OO0 T ®

SQ D OO0 T DO

. Bce BbllIENIEpEUNCIIEHHOE;

aub;
auc,

.buc;
. Hu onvH u3 BapuaHTOB.

. UTo U3 mepevncIeHHOro sBIseTcs: (aKTOpaMu, CIIOCOOCTBYIONIMMHE YIIPABICHUIO TPOSKTOM?

. CTpyKTypHpOBaHHOE ONKMCAHUE MPOEKTA C BBIACICHHBIMU LIEJISIMU, IPOTYKTOM U OTPAaHUYECHUSIMU;
. 3HaHUE KU3HEHHOTO LIUKJIA IPOCKTA;

. Hannuwue apxuBa ¢ MCIIOJIHUTENIbHBIMU JOKYMEHTAMH K JAHHOMY MPOEKTY;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;
amuc,

.buc;
. Hu onvH u3 BapuaHTOB.

. YIpaBieHue IpoeKTOM MPEAIOIIaracT:

. CO3JaHuE BPEMEHHOU OPraHU3alMOHHON CTPYKTYP;

. HaJu4#e MopoOHO ONMUCAHHOW TEXHOJIOTUH MOTYUYEHUS MPOAYKTA MPOEKTA;
. IPUMEHEHUE COOTBETCTBYIOIIMX METOA0B, HHCTPYMEHTOB U MPOLEAYP;

. Bce BbllIENIEpeUnCIIEHHOE;

aub;
amuc,

.buc;
. Hu onvH u3 BapuaHTOB.

10. [IpoeKTHO-OPUEHTUPOBAHHOE YIIPABJICHHE:

S@ o a0 o

ObecneunBaeT COKpaIleHHue 3aTpaT Ha OCYIIECTBIEHUE IeATEIbHOCTH KOMIIAHHH;
VBeInunBaeT THOKOCTD U IMHAMUYHOCTh KOMIIAHHH;

ObecneunBaeT afanTaliio KOMIAHHHA K OPraHU3allMOHHBIM U3MEHEHUSIM;

Bce BblIenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

11. YTo u3 mepedmcIEHHOIO HE SBIISIETCS 3JIEMEHTOM YPOBHSI KOPIIOPAaTUBHOM CUCTEMBI YIIPaBICHUS
IIPOEKTaMu?

®o0 oW

VYcraB mpoekra;

KoprniopatuBHblii cTaHIapT yrpaBiaeHUs IPOSKTaMU;

Enunas nadopmarmonHas cuctema yrnpapieHUs TPOSKTAMU;

CucremMa MOATOTOBKY U MOBBIIIEHUS KBATU(UKAIIMKA TPOSKTHOTO TIEPCOHANA;
Hwu onun 13 BapraHTOB.

12. MacmTab (pyHKIIMOHAIBHOCTD, CIOKHOCTh) CO3/1aBa€MON KOPIMOPATHBHON CHUCTEMBI YIpPaBJICHUS
npoektamu (KCVYII), npexie Bcero, 3aBUCHT OT:

®o0 oW

KonuuecTBa mpoeKTOB, KOTOPBIE PEATH3YET KOMIIAHWS,

Uucna coTpyJTHUKOB KOMIIAHUU, BOBJICUECHHBIX B IPOEKTHYIO IESTEIBHOCTD;

YpoBHS 3pesocTH KOMIAaHUU B 00JIACTH yIPABIICHUSI IIPOEKTAMH;

KO.HI/I‘-IGCTBa KJIaCCI/I(bI/IKaI_II/IOHHLIX HpI/I3HaKOB, 10 KOTOpLIM MO>KHO pa3I[eJII/ITb HpOGKTbI KOMITIaHUH;
Hwu onun 13 BapraHTOB.

13. B xopriopaTuBHBIN CTaHAAPT YNPABJICHUS MPOEKTAMU HE BKIIOYAIOTCS:

a.

o0 TI0CcCapuil TEPMHUHOB,;



OIOKET MPOEKTA;

THUIIOBBIE OPraHU3alMOHHBIE CTPYKTYPBI KOMaH] IIPOEKTOB;
Bce BblIenepeyncieHHoe;

aub;

auc,

buc;

Hu oguH u3 BapruaHTOB.

Se@mo oo

14. Kak Ha3bIBaeTCs MpOIIeCC MOUCKA, OCMBICIICHHSI M aJjalTallii PUMepoB 3P PEKTHBHOTO YIyUIICHHSI
NeSTeIbHOCTH KOMITAaHWH, B TOM YHCJIE, YIIPABICHUS IPOSKTAMH ?

CTaHJapTH3AIIHS,;

OCHUYMAapKUHT;

yHU(DHUKAIIS;

rI100aIu3alus;

Hwu oauH u3 BapuaHTOB.

®o0 o

15. KopnopatuBHas cuctema ympasiaeHus npoektamu (KCVYII) ompenenseT eauHble NMPUHIUIBI H
TpeOOBaHUS K YIPABICHHUIO MIPOSKTAMH B OpraHu3anui. KIIto4eBbIMU U3 STUX MTPUHIIAIIOB SBJISOTCS:

a. ympaBjieHHE JIOOBIM TMPOEKTOM (MpOrpaMMOil) ONHUpPAeTCs Ha HKCIOJb30BAaHUE THUITOBBIX
YIIPABICHYECKUX MTPOLEYD;

b. meificTBHs y4aCTHHKOB IPOEKTOB PErIIaAMEHTHPYIOTCS B COOTBETCTBUU C UX POJISIMH;

C. pacmupeHrne MacITaboB MPOSKTHOM JIEATEIBPHOCTH MPeaIoiaracT (()OpPMUPOBAHHE COOTBETCTBYFOIIICH
KOPIIOPATUBHOM KYJIBTYPhI YIIPABICHUS;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

S@ oo

16. Ctaaust ”HULIMALUY SIBISIETCS NIEPBOW CTaJMEN yNpaBICHUS MPOEKTOM H:

a. HaYMHAETCs C HEKOTOPHIM ONEPEKEHUEM MM OHOBPEMEHHO C Ha4aJbHON (a30ii KU3HEHHOTO LUK
MIPOEKTA;

b. Ha 3TOli cTagMK BBIMOIHSIOTCS BCE JEUCTBUS, HEOOXOIMMBIC [Tl CAHKIIMOHUPOBAHUS HaYaja MPOeKTa
niu ero (assl;

C. oOecreynBaeT MPeJOCTaBICHNE 3aMHTEPECOBAaHHBIM CTOPOHAM MH(OpPMALMU U JUIS TOCIEIYIOLIEro
aHaJIn3a, IPOrHO3UPOBAHUS U PETYIMPOBAHMS X0/1a BBIOJIHEHUS paldoT;

Bce BrIlIEIIEpEYUCIIEHHOE;

aub;

auc

buc;

Hu ogun u3 BapuaHTOB.

S@ oo

17. Ha cTtapTOBOM COBEIIaHUM IO MPOEKTY KOMaHJa YIpaBJEHUs MPOEKTOM COCPEAOTAYUBAET CBOE
BHUMAHUC:

Ha ONpEe/IETIEHUU CTPATETUH pealn3aliy MPOeKTa;

Ha OTPEIeTICHUU TTPOEKTa M, €CITM He0OX0aMMO, pa3paboTKe ycTaBa MPOEKTa;

Ha pa3paboTKe IIaHa MPOeKTa U, Ipexae Bcero, ((MHAHCOBOTO IJIaHa;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S@ o o0 oW

18. KirroueBbIM BBIX0JIOM (BBIXOAHOM MHPOpManuei) ctaauu « IHUIHAIUSD) SIBISETCS:
a. KOHIIETIIUS YIPABIICHUS IPOEKTOM;

b. cBOAHBIH IJIaH yIPaBICHHUS TPOECKTOM;

C. pa3BepHyTasi CUCTEMa YIIPABJICHUS IPOCKTOM;



d. CBOIHBII HTOTOBBIN OTYET IO MPOEKTY;
€. Hu onun U3 BapuaHTOB.

19. JIo>kHBIM sIBIISIETCS YTBEPKIACHHUE, YTO CTaAUs HHULUALMY:

a. Moxer noBTOPAThCS B Hayase (a3 B )KU3HEHHOM LIUKJIE IPOCKTa;

b. ObGecnieurBaeT CaHKIIMOHUPOBAHKUE HAaYaja IPOCKTA WK ero (a3bl;

C. XapaKTepu3yeTcsl BBICOKOM CTENIEHBIO HEONPEICIIEHHOCTH;

d. OObeauHsieT BCE pe3yJbTAaThl JCHCTBUI KOMaHIbI YIPABJICHUS MPOCKTOM B CBOOOTHOM IUIaHE
IIPOEKTA;

e. ObecrnieunBaeT co3/1aHUE BAKHEHUIIIETO JOKYMEHTa — Y CTaBa MPOEKTA.

20. Cragus MHMLIMALKU CIIY>)KMUT OCHOBOM JJIsl YCIIEHIHOTO OCYLIECTBJIEHHUS IIPOEKTAa, TaK KaK Ha ATOU
CTaJUN:

Pa3pabatpiBaeTcsi cCTpaTerus peain3aiyy MPOeKTa;

PaspabartpiBaeTcs TUIaH IPHUBJICYCHHMSI IIEPCOHATIA B IPOCKT;

PazpabaTpiBaeTCst KOHIETIINS YIIPABICHHSI TPOSKTOM;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

SQ@ o o0 oW

21. Kakue M3 mpeuiaraéMblX HUXKE BBICKAa3bIBAaHUI SIBISIOTCS HEBEPHBIMU B OTHOIIEHUM IPOLIECCOB
IJIaHUPOBAHUSA?

a. OHM OCYILECTBIIAIOTCS HA MPOTSHKEHUU BCETO )KM3HEHHOTO ITUKIIA IPOCKTa;

b. OHM OCYyIIECTBIISIOTCS MMOCIIE MPOLIECCOB CTAJNU WHUIIUALINY;

C. OHHM BBINOJTHAIOTCS AJIS Pa3pabOTKU pa3IMYHbIX IJIAHOB, KOTOPbIE HHTETPUPYIOTCS B CBOJHBIN IIaH
MIPOEKTA;

Bce BhlIETIEpEUNCIEHHOE;

aub;

amuc;

buc;

Hu oaux u3 BapuaHTOB.

Se oo

22. OCHOBHBIM pPe3yJbTaTOM (BBIXOJOM) CTaJAUU TIAHUPOBAHUS SIBIISICTCS:
CBOJIHBIH TUTaH MPOEKTA;

Pa3BepHyTas cucrema ynpaBieHUs IPOEKTOM;

CBOJIHBIN OTUET O XOJI€ peATH3allUU MTPOCKTA;

Bce BrilIenepeyncientoe;

aub;

amc;

buc;

Hu oaun u3 BapuaHTOB.

SQ@ o o0 oW

23. Kak Ha3bIBaeTCs METO/I IJIAHUPOBAHUS MMPOEKTA, CYyTh KOTOPOTO 3aKJIF0UAETCS B MOCIIEI0BATEIbHOM,
M0 Mepe TOCTYIUICHHUS HOBOW HMH(pOpPMAIMH, YTOYHEHWHW W JIeTAJU3allMi TEePBOHAYAIBHOTO IIJIaHa
MPOEKTa — IJIaHa MO BeXam?

Mertoa mocaea0BaTeIbHBIX MPUOTHKCHHI;

Merto «Haberaroias BOJIHaY;

MeTo TEKOMITO3UITHI

Metoa «OBICTpBII TPOXOaN;

Hwu onun 13 BapraHTOB.

P00 o

24. B 3aBUCHMOCTH OT MOTPEOHOCTH 3a7ay YIpaBJICHUS MOTYT pa3pabaThIBaThCsl pa3IUYHbIC IJIAHBI,
HarpuMmep:

a. IO YPOBHSIM YIpaBJICHUsSI IPOEKTOM (TOPU30HTAM yIPaBIEHUS) - OT CTPATErMYECKUX JI0 ONEPAaTUBHBIX
TJIAHOB;



aub;
auc;
buc;

Se@mo oo

Hu OJIMH U3 BAPpHAHTOB.

10 CTAJMSM TIPOIECcCa YIPABICHHUS POESKTOM;
10 (QyHKIIMOHAIEHBIM O0JIACTSIM yTIPaBJICHUS;
Bce BblIenepeyncieHHoe;

25. Pe3ynbTrataMu IUIaHUPOBAHUS MTPOEKTA/TIPOTPaAMMbI MOTYT OBITh:

aub;
auc,
buc;

SQ@ o o0 oW

Hu onun u3 BAapUAHTOB.

CTPYKTYpHasi IEKOMIIO3ULIUS pabOT MPOEKTA;
IUTaH YIIPaBJICHUS U3MEHEHUSIMU B IIPOEKTE;
pelIeHne O KOPPEKTUPYIOIINX IEHCTBUSAX;
Bce BhilIEnIEpeUNCIICHHOE;

6.5. OueHouHble MaTepUAJbI IJIsl IPOMEKYTOUYHOI aTTeCTAMHU

@DoH/1 BONPOCOB /IJIs1 MPOBeeHHsI MPOMEKYTOYHOT0 KOHTPOJIsI B (hopme 3auera

Paszaen nucuuninHbI

Bonpocsl

OcCHOBBI OpraHu3aluu
MPOEKTHOTO ouca

Omnpenenenue nMpoeKTa.

IIpoekThl 1 poLieccHas ACSATEIbHOCTD B OpraHU3aluy.
Knaccugukanus npoekTos.

I'ocynapcTBeHHbBIE IPOEKTHI U IPOIPAMMBI.

3azaun 1 0COOEHHOCTH YIIPaBJICHUSI IPOEKTAMH.

DyHKIUHN U COCTAB MPOEKTHBIX O(HUCOB.

®denepalibHbII MPOEKTHBIN OQHC.

LleHTpasibHBIN U OTpaciieBble PETHOHAIBHBIE TPOSKTHBIE O(UCHI.
MyHuIMNIaabHBIA TPOEKTHBIN oduc.

0.  KoHTypbl B3aUMOAEWUCTBUS M KPUTEPHUH LEHHOCTH MPOEKTHBIX
o(¢ucos.

11. CrangapTel,  3aKOHOZATEIbHBIE  JOKYMEHTBI,  METOJUYECKHE
PEKOMEHIalIMM HA TOCYJAPCTBEHHOM YPOBHE: MUPOBOU M POCCUMCKHIA OTIBIT.
12. Cranpapter ISO, I'OCTel mo mpoektHoMmy ympasieHuto, PMBOK
(PMI), ICB (IPMA)

RBoOooNoGa~wONE

13. OcHOBHBIE MOJIOKEHUS O MIPOEKTHOM JesTenbHOCTH B [IpaBuTenbcTBe
PO

14.  Ponu u QyHKIMM TPOEKTHOTO ouca U OpraHU3allMOHHBIX €IUHUI B
peruoHe.

15. YyacTHHMKH NpoeKTa.

16.  IIpoekTHBIE pONH: 3aKa3YHK, PYKOBOJIUTEINb, KypaTop, UCIIOTHUTEb.
17. OpranuzanroHHas CTPyKTypa MpoekTa: GyHKIMOHAIbHAs, TPOEKTHa,
MaTpuyHasi. JJocTOMHCTBA U HEOCTATKH.

18. Komanma mpoekTa W KOMaHIa  YIPaBICHHS  MPOEKTOM:
OTBETCTBEHHOCTb U (PYHKLIUH.

19. Craauu pa3BUTHs MPOECKTHON KOMAaH/BI.

20.  OpranuzanuoHHble (OPMBI peasIn3aluy MPOEKTa BHYTPU KOMITAHUH.
21. [IpuHnmns! BeIOOpa OpraHU3aliMOHHON (hOPMBI TPOEKTA.

22.  Ponb MeHemKepa MpOeKTa.

23. JKW3HEHHBIN UK TOCY1apCTBEHHOTO MTPOCKTA

24, CopneprxaHue KOHIENITYyaaIbHON (a3bl MPOEKTa

25. Coneprkanue cTaauu pa3padOTKH MpOeKTa

26.  Copaepxanue ¢a3bl peaan3anuy IpoeKTa

27. Coneprxanne (a3bl 3aBepIICHUS TPOCKTA




28. OrpanudeHus peaan3alnnuy IpoeKTa B rOCy1apCTBEHHOM CEKTOpE

29. OrpaHudeHuss WU yCIIOBUS pealu3aluy NPOEKTa.
30. HeomnpeneneHHOCTh U pHCK.

Co3nanue npoektnoro |1 OpraHu3alnMoHHas CTPYKTypa IPOEKTHOro oguca U €ro MecTo B

otuca OpraHu3aIH.
2. Pacnpenenenue ¢GyHKIMN U TOJIHOMOYUH B paMKaX IPOEKTOB.
3. ITopsnoK B3aMMOJEHCTBHS YYaCTHUKOB IIPOEKTHOM JECSATENBHOCTH.
4. IIpoexTpoBaHHE CUCTEMBbl BHYTPEHHUX M BHELIHMX KOMMYHHKAIMHA
MPOEKTHOTO o(uca.
S. [IpoexTpoBaHHE CHCTEMBl JIOKYMEHTOOOOpOTa M  OTYETHOCTH
MPOEKTHOTO o(uca.
6. dopMHUpOBaHHWE CHUCTEMBI IOKa3aTenel S(pdekTuBHOCTH pPabOThI
MPOEKTHOTO o(uca.
7. HNubopmanMoHHbIE CUCTEMBl YNPaBJIEHUS NPOEKTAMU B MPOEKTHOM
oduce pernona
8. OOBeKThI yrpaBiieHHs IPOEKTOM B IPOEKTHOM O(HUCe peruoHa
9. CrtpykTypa OOBEKTOB YIpPaBICHHS IMPOEKTOM B IMPOEKTHOM oduce
peruoHa
10. VY4acTHUKM IPOEKTa B IPOEKTHOM O(Hce peruoHa
11.  OcHoBHBIE 3ajauM YHpPaBICHUS IPOEKTaMU B IPOEKTHOM oduce
pernona

12. Otnnums rocyJapcTBEHHOM MPOrpaMMbl OT TOCYAAPCTBEHHOTO IPOEKTa
13. MHunmanus npoexTa

14. TInanupoBaHKE MPOCKTA

15. Opranuzanusi 1 KOHTPOJIb BHIIIOJHEHUS POEKTa

16. AHanu3 u peryJmpoBaHHE BbIIOJIHEHHS IPOEKTa

17. 3akpsiTue npoekTa

18. VnpaBieHue npeaMeTHON 00J1aCThbIO IPOEKTa

19. VnpasieHue mpoeKToM 10 BpEMEHHBIM MapaMeTpam

20. YmpaBieHHe CTOUMOCTBIO M (pUHAHCHUPOBAHUEM ITPOEKTA
21. YmupaBneHHe Ka4eCTBOM B IIPOCKTE

22. YmupaBineHHe pUCKaMU U BO3MOKHOCTSIMU B IIPOEKTE

23. YrpaBieHHe Y4eIOBEYCCKUMHU PecypcaMu B TIPOCKTE

24. YupapineHre KOMMYHHUKAIUSIMU B TIPOEKTE

25. YmpapneHue 3aKynKaMH U KOHTPaKTaMHU B TIPOEKTE

26. YmpaBineHHe U3MEHEHHUSIMH B IIPOEKTE.

27.  YmupaneHue 0e30MacHOCTHIO B POEKTE.

28. OcoOeHHOCTH COCTaBIIEHUS TACOPTA MPOEKTA.

29.  OcoOeHHOCTH COCTABIICHHS TUTAHOB YIPABJICHHUS 10 PUCKaM.
30.  OcobOeHHOCTH COCTaBJIEHUS CBOJHOIO IUIAaHA MPOEKTa.

31. OcobeHHoCTH cOCTaBIeHUs paboYero miaHa MpoeKTa.

32.  KiroueBble ynpaBlieHYeCKHE 337jau, KOTOPbIE PELIaloTCs Ha CTaIUH
TUTAHUPOBAHMUSL.

33.  Ilnan ynpaBieHus IO OTAETbHON (YHKIIMOHAIBHON 001acTu
34.  Cucrema ynpaBJeHHS TPOCKTOM.

35. Cucrema OTYETHOCTH MPOEKTA.

36. CucreMa KOHTPOJIS TTPOCKTA.

6.6. Illkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJISI U POMEeKYTOUYHOM

aTTeCTALMH
IIkaja 1 KpUTEPUN OLlEHUBAHUS
Onenka Kputepun oneHuBaHUA 111 MEPONPUSITHII KOHTPOJIS ¢ IPUMEHEHHEeM
2-X 0AJIJILHOM CHCTEMBbI
«3a4YTEHO» VK-3, IIK-1

«HE€ 3a4YTCHO»

Pe3ynbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE







