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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUIIMHE, 00eCIIeYHBAIOINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



[lenpt0o  w3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUpPOBaHME  PE3yJIbTaTOB  OOyudeHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Jucuunnuaa CTpaTernyeckoe MBIIUIEHHE M CTPATETMYECKUH AaHald3 BXOAWT B 4YacTb,
dbopMupyeMasi yuacTHUKaMu 00pa30BaTeNbHBIX OTHOIICHU! 0Jioka b1.J{uciuTumMHbl (MOITYJIH)

[Tocnenyromume OUCHUIUIMHBL 1O CBSI3IM KommeTeHIui: [IporHozupoBanue u MoAeIUpOBaHUE
PUCKOB MpOEKTa, MHBECTMIMOHHBIA aHAJIM3 M OKCIEpPTU3a MPOEKTOB, IIpoekTHOE ympaBieHHe
MHBECTUIMAMU, [IpakTHKyM 110 IpOrpaMMHUPOBAHUIO U TPOEKTUPOBAHUIO

2. [lnanupyemble pe3y/bTaTbhbl 00yYeHHs MO JUCUMILUIMHE, 00ecneYnBAKOLINE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne auciuiuimasl  CTpaTerMyeckoe MBIIUIGHHME M CTpPaTerdyeckuil aHalu3 B
oOpa3zoBaTelbHOM TIporpaMMe HarpaBieHO Ha (OPMHUPOBAHHE Y OOYYaIOIIUXCSA CIASAYIOIINX
KOMITCTEHITUH

YuuBepcanbuble komnerennun (YK):

[Tnanupyembie |Il1aHumpyemble pe3yabTaThl 00y4eHUsI M0 JUCHHUIIJINHE
pe3yJIbTaThl
00y4eHHS 10
IIpOrpaMme
YK-1 VYK-1.1: 3nars: VYK-1.2: Vmers: VYK-1.3: Bnanets (uMeTh
HABBIKH):
MIPOLEYPhl KPUTUUECKOIO |IPUHUMATh KOHKPETHBIE  (METO/aMU yCTaHOBJICHMUS
aHallu3a, METOJIUKH pElIeHUs Ui MOBBIIIEHUS |[IPUYNHHO-CIICCTBEHHBIX
aHaJIM3a pe3yJbTaToB 3 HEKTUBHOCTH CBsI3€H U onpeseneHus
UCCIIEIOBaHMS U MPOLEeTypbl KPUTHUYECKOTO |HanboJiee 3HaUUMBIX CpeIu
pa3pabOTKU CTpaTeruid aHanmu3a mpooem, HHX; METOJMKAaMH TOCTAaHOBKHU
IIPOBEICHUS MIPUHATHSI pEIICHNN U LIEJIA U ONIPENETICHUS
HCCTIeI0BaHUH, pa3pabOTKu CTpaTeTruid CIOCO0O0B €€ JIOCTHUIKEHNS,
OpraHM3alyHy Iporecca METOAMKAMHU pa3paboTKu
NIPUHATUS PELICHUS CTpaTerui JeUCTBUN MpU
IpOOJIEMHBIX CUTYaIUIX

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-4 - CnocoGeH BiaieTh METOJIaMH aHAIUTUYECKON paboThl ¥ HAy4YHBIX MCCIIeI0OBaHUHN B poliecce
YHOpaBJICHUA pUCKAMU MHBECCTUIIMOHHBIX IIPOCKTOB

[Tnanupyemsle |[lnaHmpyemMble pe3yJibTaThl 00y4YeHHs 110 JHCHMIIIMHE

pe3yIbTaTHI

o0ydeHus 1o

porpaMmme

T1IK-4 I1K-4.1: 3gats: T1K-4.2: YMmeTs: [1K-4.3: BnageTs (MMeTh

HAaBBIKH):

MIPUHITUTIBI AHATMTUYECKOM [aHATM3UPOBATh U METOJAMM aHAJIMTUYECKOU
paboThI U HAYYHBIX KIIacCU(UIIUPOBATh, paboThI U HAYYHBIX
WCCTIEIOBAHMH B TIPOIIECCE [IPOBOANTH HAYUYHOE HCCTIE0OBAHMI B TIpoLiecce
yIpaBJICHUS pUCKaMU 000CHOBaHHE PUCKOB B yIpaBIeHUS pUCKaAMU
HHBECTULIMOHHBIX MpoIiecce yrpaBiIeHUs WHBECTHUITMOHHBIX TTPOCKTOB
MIPOEKTOB MIPOCKTAMHU

I1K-2 - Cioco6eH onieHnBaTh 3 (HEeKTHBHOCTH 1 HHBECTHIIMOHHYIO MPHBJICKATEIILHOCTD MPOEKTA

[Inanupyemsle |Ili1aHmpyemMble pe3ybTaThbl 00y4eHHs 110 JUCIHUILIMHE
pe3yabTaThl
oOyd4eHwus 1o
Iporpamme




I1K-2 [TIK-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Bnagets (MMETh
HaBBIKH):
OCHOBHBIC TTPUHITUITHI pemiaTh 3a1a4u u pPa3TUYHBIMU METOAAMHU
orieHKH () PEKTUBHOCTU U |01IeHNBATh 3(PPEKTUBHOCTH|0TICHKH d(H(PEKTUBHOCTH U
WHBECTUITMOHHOMN Y UHBECTHUIIMOHHYO WHBECTUITUOHHON
MIPUBJIEKATEILHOCTU MIPUBJIEKATEbHOCTD IPUBJIEKATEILHOCTU MPOEKTA
MIPOEKTA MIPOCKTA

3. O0beM U BUABI Y4eOHO# padoThI
VY4eOHbIM IIJIaHOM NIPelyCMaTPUBAOTCS CIEAYIOIINE BUABI y4€OHOH paboThl 1O AUCLUILIMHE:
Ounas ¢popma o0yueHust

Buabl yueoHoii padoTsl Beero uac/ s.e.
Cewm 1

KonrakTHast paboTa, B TOM YHUCIIEC: 16.15/0.45
3aHsTHs JIEKIIMOHHOTO THIA 4/0.11
3aHsATHS CEMUHAPCKOTO THTIA 12/0.33
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenpHas padora: 109.85/3.05
IIpomexxyTouHas arrecramus 18/0.5
Bua npomexyTo4HOM aTTecTaluu:
3auer 3au
OO6mas Tpya0eMKOCTh (00beM 4acT 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbBIe €MUHUIIELI 4

4. Conep:kanue QUCHUATITTHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarndecknii TIaH IUCHUIUIMHBI CTpAaTerMYecKOe MBIIIJICHHE M CTPATeTHYeCKUd aHaIn3
MIpeJICTaBJICH B TaONHUIIe.

Pa3nesibl, TEeMBI AMCHMILVIMHBI U BUIbI 3AHATHI
OuHas ¢opma 00yueHust

KontakTHas padora = Ilnanupyemble
3anaTus § pe3yJbTaThl
CEMHUHAPCKOIro é = OﬁleeHnﬂ B
Ne HanmeHoOBaHMe TeMbI = LA a a E | coorHomenunu c
n/n (pa3nesia) IUCHUIIHHBI 2 ; = é E s % pe3yabTaTamMu
é g = é o0y4enus no
23 = o0pazoBaTebHOI
= © nporpamme
VYK-1.1, YK-1.2, VK
1 BBeznenue B cTparernyeckoe 2 6 30 -1.3, [IK-4.1, TIK-
MBIIIJICHUE 4.2,11K-4.3, TIK- 2.1,
I1K-2.2, TIK-2.3
Crparerndeckuii aHanus u VK-1.1, YK-1.2, YK
OPUEHTHUPOBAHUE B CUTYAI[UH -1.3, I1IK-4.1, TTK-
2 2 6 89,85 4.2, 11K-4.3, TIK- 2.1,
I1K-2.2, TIK-2.3
KoHTpOJIH 18
Hroro 4 12 0.15 1059 8

4.2 Cooepircanue pazoenose u mem




4.2.1 KontakTHasi padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMeHoBaHHNE TEMBI Buj 3ansatus
(pa3nesa) IMCHUIUIMHBI | JIEKIIMOHHOT0 THIIA™

1. BBenenue B

Neni/n TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA

CTpaTeruyeckoe KISt DBOJIONUS CTPATETUYECKON MBICIIN
MBIIIIJICHHE
2. |CrparerryecKuii aHaims3
busnec-Moiens U cucTeMHOE OITUCaHKe
Y OPUEHTUPOBAHUE B JIeKIHsI
ousHeca
CUTYalluu

>kJ'IeKIII/II/I U UHBbIC yqe6Hme 3aHATHSA, IPEAYCMATPHUBAIONIUC NTPCUMYIICCTBCHHYO IEpeaady y‘Ie6HOI7I I/IH(I)OpMaL[I/II/I
negarortyeCKuMu pa60THI/IKaMI/I Opranuvsanvn 1 (I/IJ'II/I) JIMaMu, IMpUBJICKAaCMbIMU opraHmauHeﬁ K peajiu3anuun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIA

N/ HaunmeHoBaHHe TeMbI Bup 3ansaTus TeMaTuKa 3aHATHSA CEMUHAPCKOI0

(pa3nesia) IMCHUILIMHBI [ CeMHUHAPCKOTO THIIA®* THIIA

1. Beenenue B IPAKTHYECKOE 3aHATHE  [DBOIIONHUS CTPATErHUYE€CKON MBICITH
CTpaTerunyeckoe npaktuyeckoe 3ansatue  |CtpaTernmueckuit mporecc.
MBIIJICHMC npaktrieckoe 3auaTue  [MckyccTBO BUaETh Oyayiiee

2. Crparernveckuii aHaaus busznec-Monenb U cucTEMHOE OIUCAaHNE
1 OPUECHTUPOBAHUE B MPAKTHHCCKOC SAHATHE |5 2 Heca
CUTyalu O6ocHOBaHKE OU3HEC-CTPATETUH B

dbopmare moaenu 6usneca I: BeIOOp
NPaKTHYECKOE 3aHATHE  [PBIHKA, IIPOCKTUPOBAHUE U
MO3UIIMOHUPOBAHUE IEHHOCTHOTO
PEUI0KEHUS

ObocHoBaHME OU3HEC-CTPATETUH B
dbopmare moaenu 6usneca ll:
NPaKTUYECKOE 3aHATHE  [IPOEKTUPOBAaHUE IIEMOYKHU (CETH)
LIEHHOCTH U OLIEHKa (PUHAHCOBBIX
1oKa3aresel pa3BUTus Ou3Heca

** CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paTOpHLIe pa60TLI, KOJIJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA

HNnas konTakTHasi padora

[Tpu mpoBenenun yueOHbIX 3aHsaTuii CI'DY obecrieunBaeT pa3BUTHE y 00YyYaIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBEJICHIE UHTEPAKTUBHBIX JICKIIMH, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPenoaBaHue TUCIUIIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIIECOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIbHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS] WHOM KOHTAKTHOM pPabOThl MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUSAX TI0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MTporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) AuCIUNIHHbI Bua camocTosiTeJibHOM padoThl ***
BBenenue B cTpaTernyecKoe MbIILICHHE - IOATOTOBKA JJOKJIa/a
1. - IIOAT'OTOBKA BHGKT‘pOHHOfI MMpEe3CHTAllUN
- TECTUPOBAHUE
Crparernyeckuil aHajau3 U OPUEHTHPOBAHUE B - 3ammTa KOMaHJIHOTO TIPOEKTa
2- CI/ITyaI_[I/II/I - IIOAT0OTOBKA 3HCKTpOHHOI>i MMPE3CHTAllUN
- TCCTUPOBAHUC

*** camocTosTeNbHas paboTa B CEMECTpe, HalMcaHue KYpCOBBIX Pa0OT, JOKIAIOB, BHIIIOJIHEHUE KOHTPOJBHBIX
pabot

5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI



5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. OrBapyxuna, H. C. Crparernueckuii MEHeKMEHT : y4eOHMK U MpakTUKyM ais By30B / H. C.
OtBapyxuna, B. P. Becaun. — MockBa : M3garenbctBo HOpaiit, 2022. — 336 c¢. — (Bwicmee
obpazoBanue). — ISBN 978-5-534-02841-6. — Texkcr : anexTponHbIi // O6pazoBaTenbHas miaTtdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/488374

OtBapyxuna, H. C. CoBpeMeHHBII CTpaTerHUeCcKuii aHAIN3 ;| YIEOHHUK U IPAKTUKYM JUIsl BY30B /
H. C. OrBapyxuna, B. P. Bechun. — Mocksa : M3gatensctBo FOpaiit, 2021. — 463 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-14975-3. — Tekcr : anexTpoHHbIi // O6pazoBaTenbHas matdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/486227

JlonoJIHUTeIbHAS JTUTepaTypa

1. KazakoBa, H. A. CoBpeMeHHBII CTpaTerHUeCKU aHAIIN3 | YISOHUK U MPAKTUKYM JIJIsl By30B /
H. A. KazakoBa. — 3-e u3j., nepepad. u qon. — Mocksa : M3natensctBo IOpaiit, 2021. — 469 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-11138-5. — Tekct : anektpoHHbIi // OOpa3oBaTenbHas
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/469179

Jlutepatypa 1Jisi CaMOCTOSATEILHOTO H3YYeHH s
1.

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a ngaHHbIX «MH}opmanuoHnHsle cucTeMbl MUHHMCTEpCTBA
sKOHOMHYECKOro pa3BuTus Poccuiickoit @enepauuu B cetu Murepner» (Ilopran «OdunumanbHas
Poccust» - http://www.gov.ru/)

2. Ilpodeccuonanvuas 6a3a maHHbIX «DHUHAHCOBO-dKOHOMHUYECKHE mMoKazarenu Poccuiickoit
denepanuny (OdbunmansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbnass 06aza naHHbIX «OdunuansHas cratuctukay (OQuUUaTbHBIA CalT
denepanbHOI CITy OBl TOCYAaPCTBEHHOM cTaTHCTHKY - http://www.gks.ru/)

5.4. HNudopmManuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4ynBaeTcs A0CTYyN
o0yuarouuxcst

1. CnpaBouHo-tipaBoBast cucteMa «Koncynbrant [Lmrocy»

2. CripaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VY4eOHble ayTUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoit medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMEANITHBINA TPOEKTOP
Jlocka
DKpaH
VYueOHble ayIUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
MPAKTUYECKHUX 3aHATUH (3aHATHH MynbTUMEANIHBIA TPOEKTOP
CEMHHApPCKOI0 TUIIA) Hocka
OKpaH
Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET» N1 DNOC
CIDY




Y4eOHble ayIUTOPUH IS TPYIIIIOBBIX U KommiekTsl yueHnueckon medenu

WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT™ 1 DNOC
CI'Dy

VY4eOHble ayIUTOpUN 1)1 TEKYILEro KOHTPOosIs |KoMIuieKkThl yueHnueckoi Mmedenun

Y MPOMEKYTOYHOM aTTeCTalluu MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CIoVY

[Tomemenus At caMOCTOSATENbHOM padoThl  |KOMIUIEKTHI yueHU4eCcKol Mebenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ Bbixo10M B ceTb «uTepHe™ 1 SUOC
CI'9Yy

[Tomerenus ais XpaHEHUs U KomruiekTsl crieninanu3upoBaHHON MeOenu Jist
PO UIAKTHYECKOTO 00CITY KMBAHUS XpaHeHus: 000py10BaHUs
000pyI0BaHUs

5.6 JIabopaTopum u 1adbopaTopHoe 060py/A0BaHHe

6. @oHA OLEHOYHBIX cpeAcTB N0 aucnuiiuHe CTparernyeckoe MbIlILIEHHEe H
CTpaTerH4ecKuM aHaIu3:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 10 JTUCIUILIMHE

®opma KOHTpPOJIS OrMmeTuTH
Bua xkontposs Hy#Hoe
3HAKOM
«+»
Texymuit KOHTPOIb O11eHKa JIOKJIaI0B +
Y CTHBIN/TIMCEMEHHBINH OMPOC +
TectupoBanue +
KomaH1HbIE TPOEKTHI +
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HON +
(dopMbl 00yUEHHUS)

ITpoMeKyTOUHBIN KOHTPOIb  |3ayeT +

ITopsinok nmpoBeneHUs: MeEpPONPHUSTHH TEKYIIEro M MPOMEKYTOYHOIO KOHTPOJIS
onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpaMMe BbICIIero 00pa3oBaHUsi, YTBePkKAeHHbIMH YueHbIM coBetoM PI'AOY BO CI'IY,
nporokoi Ne 16 or 20.05.2021; IlojoxkeHueM 0 Oa/UILHO-PEHTHHIOBOH CHCTeMe OLEHKH
yCIeBaeMOCTH OOy4YaloIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, MNporpaMMaM cHeNHaJIuTeTa, MporpaMmam
MATHCTPATyphl B (eAepabHOM IOCYAapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHHHU
Bbicliero oOpaszoBanus «CaMapCcKuii rocyJapCcTBeHHbIH JIKOHOMHUYECKHMI YHUBEPCUTET»,
YTBep:KIeHHbIM YueHbIM coBeToM ®I'AOY BO CI'JY, nporokoa Ne 16 ot 20.05.2021 r.

6.2. IlltanupyemMble pe3yJbTAaThl 00yUeHHs 110 JUCHHUILINHE, 00eceYnBaoIINe J0CTHAKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHsl 110 IporpaMme

YuauBepcaabubie komnerenunu (YK):
VYK-1 - CriocoGeH ocymecTBIsITh KPUTUYECKUH aHaJIU3 MPOOJIEMHBIX CUTYallii HA OCHOBE CHCTEMHOTO
M0JIX0/1a, BBIpa0aThIBaTh CTPATETUIO JEHCTBUI



[Mnaaupyempie |Il1aHupyembie pe3yabTaThl 00y4eHUsI MO TUCHHUIJINHE
pe3yIbTaThI
o0ydeHus 1o
porpamMmme
VK-1.1: 3uars: VYK-1.2: Ymers: VK-1.3: Bnagets (UMeTh
HABBIKH):
MPOLIEYPBI KPUTUIECKOTO |IPUHUMATh KOHKPETHBIE — (METO/JaMU yCTaHOBJICHHUS
aHaJN3a, METOKU peIIeHHs IS TOBBIIICHUS [IPHYUHHO-CIICICTBEHHBIX
aHaJIn3a Pe3yJIbTaTOB 3¢ HEeKTHBHOCTH CBSI3CH U OTpeeIIeHUs
UCCIICIOBAHMS U MPOIETypbl KPUTHUYECKOTO |HanboJiee 3HAYUMBIX CPETU
pa3paboTKu CTpaTeruii aHanu3a npooiem, HHX; METOMKAMH
MIPOBEICHUS MPUHATHUS PEIICHUN U IIOCTAaHOBKH TSN U
UCCIIEIOBaHHIA, pa3paboTKu CTpaTeruii OTIpeJIeJICHUs CTIOCOO0B ee
OpraHu3aIiy Mporecca JOCTIDKEHUS; METOTUKaMHU
MIPUHSTHS PEIICHUS pa3paboTKu CTpaTeruii
JEHCTBUM MPH TTPOOTIEMHBIX
CUTYaITUSIX
[ToporoBerii MPOIETyPbl KPUTHYECKOTO |[IPUHUMATh KOHKPETHBIE — |METO/IaMHU YCTaHOBJICHUS

aHaJIM3a, MCTOINKHU
aHajv3a pe3yJabTaToB
HCCIICIOBAHUA U
pa3pabOTKH CTpaTeTruid
MPOBEICHUS
HCCIICIOBAHUM,
OpraHu3alyu nporecca
MIPUHATUSA PEUICHUS IS
THUIIUYHBIX

CHUTYaIUl

peIIeHHs TS TOBBIICHUS
s dexTuBHOCTH
MPOIETyPbl KPUTHYECKOTO
aHajm3a mpooJem,
NIPUHATHS pELICHUN U
pa3paboTKu CTpaTeruit st
TUTTUYHBIX CUTYAIHA

MPUYUHHO-CIICACTBEHHBIX
CBSI3€U M ONpeesIeHUs
Hanbosee 3HAYUMBIX CPEIU
HMX; METOJIUKaMH
IIOCTAaHOBKH IICIIH U
oTpeIeIICHUS CITIOCO0OB ee
JOCTIKCHHS, METOAUKAMU
pa3pabOTKHu CTpaTerui
NEUCTBUH I TUIIUYHBIX
CHUTyaIu

CranmapTHbIii (B
JOTIOJTHEHUE K
IIOPOTOBOMY)

MPOLIEAYPbl KPUTUUECKOTO
aHanu3a, METOAUKHI
aHaJM3a pe3yabTaToB
HCCIICIOBAHUS U
pa3paboTKu CTpaTeruii
MPOBEJICHUS
HCCIICIOBAHUMH,
OpraHu3aIu mporecca
MIPUHATHS pEUICHUs Ha
OCHOBE MH(pOpMaIuu,
CoZEpIKalLeCs B
Pa3IMYHBIX HCTOYHHUKAX

MIPUHUMATh KOHKPETHbBIE
peIeHw s T TOBBITIICHUS
3¢ HeKTHBHOCTH
MPOIETyPhl KPUTHYECKOTO
aHanm3a mnpooiem,
MIPUHATHS pELICHUN U
pa3paboTKu CTpaTeruii Ha
OCHOBE

uHpopManuy,
COZIepIKaIlIeiCs B
Pa3IUYHBIX UCTOYHHUKAX

METOJaMH YCTaHOBJICHUS
MIPUYHUHHO-CJIEICTBEHHBIX
CBA3EH U ONpEeNeICHUsS
HanOoJee 3HaUUMBbIX Cpelin
HUX; METOJIUKAMHU
ITOCTAHOBKH LI€TH U
OIIpeJIeTIeHUs CIIOCOO0B ee
JOCTUKEHHS; METOANKAMU
pa3paboTKu cTpaTerui
JeCcTBUM pu MpoOIEMHBIX
CUTyallUsIX Ha OCHOBE
nHpopmanuu,
COZIEpIKALLICICS B
pa3INYHbIX HCTOYHUKAX

[ToBbIIIEHHBIH (B
JOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IaPTHOMY)

MPOLENYPBI KPUTHUECKOTO
aHaIM3a, METOJINKH
aHaJM3a pe3yabTaToB
HUCCIICIOBAHUS 1
pa3paboTKu CTpaTeruii
MPOBEICHUS
HCCIIEAOBaHUIA,
OpraHu3aIu mporecca
MIPUHSATHUS PELICHUS Ha
OCHOBE MHTEPIpPETAIUN
CTpPaTErnyeCcKomn
nHhopMaluu

MPUHUMATh KOHKPETHBIE
peTeH s TS TOBBITIICHUS
3¢ HEeKTHBHOCTH
MPOLEAYPhl KPUTHUECKOTO
aHanm3a mnpooiem,
MIPUHATHS pEUICHUN 1
pa3paboTKu CTpaTeruii Ha
OCHOBE UHTEpIIpeTalun
CTpaTErnuecKoi
nHpopmanuu

METOJIaMHU yCTaHOBJICHUS
MIPUYHUHHO-CJIEICTBEHHBIX
CBSA3EH U ONpeleICHUs
HanboJee 3HaUUMBbIX Cpelin
HUX; METOAUKAMHU
MTOCTAHOBKH LIETH U
OIIpeJIeTIeHUs CII0OCO00B ee
JOCTUKEHUS; METOAUKAMU
pa3paboTKu cTpaTeruit
JeCcTBUM pu MpoOIEMHBIX
CUTyalHUsAX

IIpodeccnonanbubie komnerenunu (I1K):
[1K-4 - CriocobGeH Bi1aieTh METOAaMH aHAIUTHYECKOW paOOTHI M HAYYHBIX MCCIIEOBAHMI B TIpoliecce




yYHOpaBJICHUA pUCKaMU HHBECCTUIIMOHHBIX IIPOCKTOB

[Inanupyembie |Il1aHupyemblie pe3yabTaThl 00y4eHHsI M0 IUCHUIINHE

PE3YJIbTATHI

o0y4eHus 1o

porpaMme
[1IK-4.1: 3uars: I[1IK-4.2: YMmeTn: [1K-4.3: Bnagets (MMETh

HABBIKH):

MIPUHIIMITBI AaHAJTUTHYECKO |aHAIU3UPOBATh U METOJJaMH aHATUTHYECKON
paboThI U HAYYHBIX KJaccu(uuupoBarTb, 1 paboThI M HAYYHBIX
HCCIIeIOBaHM B mpoliiecce |IPOBOAUTh HAyYHOE UCCIIEJIOBaHMI B IIpoliecce
yIpaBICHUS PUCKAMU 000CHOBaHHE PUCKOB B yIpaBIEHUS] pPUCKAMH
MHBECTUIIUOHHBIX IpolLecce yIpaBieHUs MHBECTUIIMOHHBIX TPOEKTOB
MIPOCKTOB MIPOCKTAMH

[Toporossiii MIPUHIIMITBI AaHAJTUTHYECKO |aHAIM3UPOBATh U METOJJaMH aHATTUTHYECKON

paboThI U HAYYHBIX
UCCIIEI0OBaHMI B ITpoLiecce
yIpaBIICHUS] PUCKAMHU
MHBECTUIIMOHHBIX
MPOCKTOB ISl THITUYHBIX
CHUTYaIUl

KJaccu(uuupoBarTb, 1
IIPOBOJIUTH HAyYHOE
000CHOBaHHE PUCKOB B
porecce yrpaBiaeHUs
MPOEKTaMH ISl THITMYHBIX
CHUTyaIu

paboThI M HAYYHBIX
VICCIICIOBaHHI B IIpoLiecce
yIPaBJICHUS] pUCKAMHU
MHBECTUIIMOHHBIX POCKTOB
ISl TATYHBIX

CHUTyaIu

CranmapTHbIii (B
JOTIOJTHEHUE K
MIOPOTOBOMY)

MPUHIUIIBI AHATTUTUYECKOM
paboTHI U HAYYHBIX
UCCIIEIOBAHMIA B TIpOIIecce
YIPaBJICHUS PUCKAMHU
WHBECTUIIUMOHHBIX
MIPOEKTOB HA OCHOBE
nH(popManuu,
CoZEepIKAILECICS B
pa3IMYHBIX UCTOYHUKAX

aHaJIM3UPOBATh U
KJIacCU(UIUPOBATh, U
IIPOBOJIUTH HAyYHOE
000CHOBaHHE PUCKOB B
porecce yrpaBiaeHUs
MPOEKTaMH Ha OCHOBE
nHpopManuu,
COZIEpIKAILICICS B
pa3IUYHBIX HCTOYHUKAX

METOJaMH aHAJIUTUYECKON
paboThl U HAYYHBIX
MCCIIEJOBAHMH B ITpoLiecce
YIPaBJICHUS PUCKAMHU
VMHBECTULIMOHHBIX IIPOEKTOB
Ha OCHOBE MH(OpMaIH,
coJieprKaIleics B
Pa3JINYHBIX HCTOYHHUKAX

[ToBbIlIEHHBIH (B
JIOTIOJTHEHHE K
MIOPOTOBOMY,
CTaHJapTHOMY)

HpI/IHHI/IHBI aHaHHTquCKOﬁ
paboThI ¥ HAYYHBIX
HCCIIEIOBAHUI B MPOILIECCE
yIpaBJICHUS pUCKaMU

aHAJIM3UPOBATh U
KJIacCU(HUIUPOBATH, U
IMPOBOANUTE HAYUYHOC
000CHOBaHHE PUCKOB B

METOJAMHU aHAIUTUUECKOU
paboTHl U HAYYHBIX
HCCIIEIOBAaHUI B MPOLIECCE
yIpaBJiI€HUS PUCKaMU

MHBECTUIIMOHHBIX rpolecce yrpaBieHUs VMHBECTUIIMOHHBIX TPOEKTOB
IIPOEKTOB HA OCHOBE IIPOEKTAMH Ha OCHOBE Ha OCHOBE MHTEPIpPETalUU
MHTEpIIpETANU UHTEpIpEeTaNU CTpaTernyeckoi
CTpaTErnyeCcKoin CTpaTEruuecKoin UHpOpMaLIUU

nHhopMaluu nHhopManuu

[1K-2 - Criocoben

OIICHMNBATDH 3(1)(1)CKTI/IBHOCTL U MHBCCTHUIHHMOHHYIO ITPUBJICKATCIBHOCTD ITPOCKTA

[Tnanupyemsle |[lnaHmpyemMble pe3yJibTaThl 00y4YeHHs 110 JMCHHMIIIMHE

pE3yJIbTaThI

o0ydeHus 1o

porpamMmme
I1K-2.1: 3Harb: [1K-2.2: YMmerts: [1K-2.3: Bnagets (MMeTh

HaBBIKH):

OCHOBHBIE ITPUHLIUIIBI peraTh 3a/1a4uu 1 Pa3IMYHBIMU METOJaMH
OLIeHKH 3()PEKTUBHOCTHU U |0LI€HUBATH 3((HEKTUBHOCTH|OIIEHKH 3P(HEKTUBHOCTH U
WHBECTULIMOHHOM Y MHBECTUIIMOHHYIO WHBECTULIMOHHOM
MIPUBIIEKATEITLHOCTH MPHUBIIEKATEILHOCTh MIPHUBIIEKATEITLHOCTH
IPOEKTa IIPOEKTa IpOEeKTa

[ToporoBerii OCHOBHBIE TTPHHITUTIBI pemaTh 3a1a4n 1 pa3TMYHBIMU METOJAMH

OLIeHKU 3(PPEeKTUBHOCTU U
WHBECTUIIMOHHON
IIPUBJIEKATEILHOCTU
IIPOEKTA JUIsl TUITNYHBIX
CUTyanun

oLleHUBATh Y(P(PEKTUBHOCTD
Y MTHBECTUIIHOHHYIO
MIPUBJIIEKATENLHOCTh
MPOEKTaJsl THTUYHBIX
cUTyanuin

OLIEHKU (P PEeKTUBHOCTU U
MHBECTULIMOHHOU
MIPUBJIEKATEIBbHOCTU
IIPOEKTA I TUITUYHBIX
cuTyanuin




CrannapTHblii (B
JIOTIOJIHEHHUE K
IIOPOTOBOMY)

OCHOBHBIC TTPUHITUITHI
orieHKH () (PEKTUBHOCTH U
WHBECTUIIMOHHOU
MIPUBJIEKATETLHOCTU
MPOEKTa B

OTJICJIbHBIX CUTYAIIHSIX.

peuiaTth 3a4a4u U
orieHuBaTh 3 (PEKTUBHOCTH
1 MHBCCTULIUOHHYIO
MIPHUBIIEKATEILHOCTh
MIPOEKTAaB

OTJEIILHBIX CUTYaIUSIX.

pPa3TUYHBIMU METOAAMHU
orieHKH A PEKTUBHOCTH U
WHBECTUIIMOHHOU
MPUBJIEKATEILHOCTH
MPOEKTa B

OTJICIbHBIX CUTYAIIHSIX.

IToBpIlLIEHHBIH (B
JIOTIOJIHEHUE K
IOPOTOBOMY,
CTaHJApTHOMY)

OCHOBHBIC ITPUHITUITHI
orieHKH () (PEKTUBHOCTH U
WHBECTULIMOHHOMN
MIPUBJIEKATEILHOCTU
MPOEKTa MPH MPOBEICHUN
CTPaTErMyecKOro aHajan3a

peuiaTs 3a1a4u u
orieHUBaTh 3 (PEKTUBHOCTH
Y UHBECTHUIIMOHHYO
MIPHUBIIEKATEILHOCTh
MIPOEKTAIPH MPOBEICHUN
CTPATETHYECKOr0 aHAJIN3a

Pa3TUYHBIMU METOAMHU
orieHKH (O PEKTUBHOCTH U
WHBECTULIMOHHOMN
IPUBJIEKATETLHOCTU
MPOEKTa MPH MPOBEICHUU
CTpaTErnyecKoro aHajau3a

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHue TeMbI Kountposnpyemsbie Buja xouTposi/ucnosib3yemble
n/n | (pa3mesa) AMCHUTIAHBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4YeHus B
COOTHOILIEHHUH C
pe3yJbTaTamu Texkymmii IIpome:xxyTOYHBII
00y4eHUs MO
nporpamMmme
1. VK-1.1, YK-1.2, VK- 1.3, |doxnan 3a4er
Beenenue B crparerndeckoe |[JK-4.1, [1K-4.2, [TK-4.3, |D7ekTponHas
MBIIIJICHUE MK-2.1, TIK- 2.2, TIK-2.3 |1peseHTamus
TectupoBanue
2. Crparernyeckuii anamuz u  |YK-1.1, YK-1.2, VK- 1.3,|3amura KoManaHoro (3ager
OPHUECHTHPOBAHUE B [1K-4.1, IIK-4.2, I1K-4.3, [npoekTa
CUTyaluu [K-2.1, TIK- 2.2, TIK-2.3 |21eKTpoHHas
Mpe3eHTaLHs
TectupoBanue

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYLEro KOHTPOJIA

IlpumepHasi TeMaTHKa I0KJIa10B

Pasnen nucuMnanHbI

Tembl

BBenenue B
CTpPaTErn4ecKoe
MBIIIIEHUE

TEOPUSIX.

6.

7.

10.

deHOMEHOJIOTHYEeCKasT  IMapaJurMma:
UJeATbHBIX CYIHOCTEH.
DK3UCTEHIIMAIM3M O HEBO3MOXXHOCTH PAIIMOHAIBHOTO ITOCTHIKCHUS
00BEKTUBHOTO MHpA.

OcHOBHBIE OIEpaly  MBIIICHUS:
Kiaccudukanms, 00001IeHne, KOHKpeTHU3aIus, abcTparupoBaHue.
Buibl MBITIIEHUS: MHTYUIUS, MEIUTAIUS, pedIeKcusl.

Tpu cTuns MBIIUICHUS: MEXaHUYECKOE CHCTEMHOE, WHTYHTHBHOE,
crparernyeckoe (K.Omae).

TpakToBKa CYIIHOCTH MBILIUICHHUS
smnupusma (P.bekon,

2.

Apucrorens).
3.

b.CniuHo3a).
4.

OIMOCPCACTBOBAHHOC

aHaJu3,

1. Mpeiuenue kak Beicuias (popMa akTUBHOTO OTpaXKeHUs1 00bEKTUBHOM
pEaIbHOCTH, LIEJICHAIPABIECHHOE,
MO3HaHHWE CYOBEKTOM CYIIECTBEHHBIX CBSI3€M M OTHOLICHMH NPEAMETOB U
SIBJIGHUH, CO3MJIaHUE HOBBIX UM, IPOTHO3UPOBAHUE COOBITUH U JIEHCTBUI.
IIpencraBnenne o mbinuieHnn B aHTMuHOCcTH (Ilapmenmnp, Ilnmatows,

u

B (umocodckux

AHAIMTHYECKOE U CHHTETHYECKOE MBIIIIICHHE B
¢unocopun N.Kanra.
5. TpencraBneHue 0 CyNTHOCTH MBIIUICHUS B TIO3UTUBUCTCKUAX

MBINUJICHUE KaK CO3CPLHaHUuC

CHHTE3,

000011éHHOE

CUCTeMax
Jx.Jlokk) wm pammonaimsma (P.[ekapr,

CpaBHCHHC,




11.ITpumenenne matpuisl H.L. Ansoff.
12.TIpumenenue matpuisl M. Porter.
13.Ilpumenenne moaenu «7S» McKinsey

14. ITpumenenue moxaenu nsatu cuil M. Tloprepa.

BOl'[pOCBI AJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Pa3zgen nucuMnInHbI

Bonpocsbl

BBenenue B
CTpaTEru4ecKoe
MBILIJIEHNE

Kuraiickue ctpararemsl. Teopust urp u ctparerus. OBOIOLUS
CTpaTeruueckoro MplnuieHus. CTpaTeruueckoe MacTepCcTBO Kak
HaanpodeccuoHanbHbIA HaBbIK. O030p OCHOBHBIX MOHATHH. CTparernyeckue
U ollepalMoHHble pemienus. [IpunsTue pemenuil B ycaoBUAxX
HeornpeneneHHocTh. KauecTBo crparernueckux pemenuid. Konuenmms
CTeHKx0JepoB U crparerus. CtpaTerndyeckue uHTepecsl. CTpyKTYypUpOBaHUE
npoctpancTBa uHTepecoB (Moaens Mennenoy). [Ipouecc ynpasnenus
IIOTOKOM cTpaTerndeckux 3anad. Ctparerndeckas marpuna. [losnaBaemoe
oynymee. [Iporaosupyemoe oyaymee. VUCA-mup. @opcaiiT nccienoBaHusl.
WHTerpanus BpeMEeHHOM NepCreKTUBbl. ACCOIMaThBHAs KapTa OyayIuero.
CMmeHa colaabHO- PKOHOMUYECKON MapaJurmbl U ria00anbHble TPEHL.
Ilenenonaranue u crpareruuyeckue BbI30Bbl. CTpaTernyeckue aabTepHATHBBI.
CrtpaTerudeckuii BbIOOp

Crparernueckuii aHaiau3
Y OPUEHTUPOBAHUE B
CUTyalluu

busnec-mMoaens Kak cxema co3aHus IIEHHOCTH U MOJIYYeHUS TPUOBLIH.
Kopnopanus u noprdens 6usnecos. LleneBoit u pecypcHBIN MOIXO0IBI K
pasButuio 6uzHeca. CTparernueckas JecTHULA. AHAIU3 CTEHKXOIIEPOB.
Maxkpocpena u PESTEL-ananu3. AHanu3 oTpaciieBbIX TPEHI0B U
KOHKYpeHTHOH cpenbl. SWOT-ananus u CMHTE3 NepPCIEeKTUBHBIX
HanpayieHu# pa3BuTHs. CTpyKTypHBbIH oaxon IlopTepa Kk KOHKYpeHTHOMY
MMO3UIIMOHUPOBaHUI0. Mopenb 5 cuit. Marpunia 6a30BbIx cTpareruid. Ilermoyka
LIEHHOCTU. PeKoHCTpyKIMs OU3HEC-MO/EIN U MHHOBALUS LIEHHOCTH.
Crparernyeckas kanBa. CtpaTterus rony0oro okeana. Beioop
MEPCIIEKTUBHOTO PhIHKA U cerMeHTupoBaHue. Kapra nmorpedurenbckoit
1osie3HOCTH. [IpoexTrpoBaHre HEHHOCTHOTO IIPEIIOKEHHUS.
[To3numoHnpoBaHrEe HEHHOCTHOTO NpeaiokeHus. [I[poekTnpoBanne HenoYku
nenHoctu. GAP-ananuz. O6ocHoBanue In house/Outsourcing pemieHuit mo
pa3BUTHUIO KOMIIETeHIMH. J{narpamma ['aHTTa 1 nepexos K MPOEKTHOMY
¢dopmary. duHaHcoBast MojieNb. IHBECTUIIMOHHBIN MPOEKT.

3amaHusi IIsi TECTHPOBAHUS MO JUCIUIJIMHE ISl OIIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cebliky Ha QUOC ¢ Tectammn)

YKaXUTE 3a/laHUsA

1. B mpouecce cTpaTErnyecKoro aHajanu3a UCCIeLyoTCs
a) 3HauMMble (DaKTOPBI BHELTHEH Cpeibl OpraHu3allny;

0) mporiecc peaanu3ainy CTPaTETHH;

B) 3HaUMMBbIE (PaKTOPHI BHYTPEHHEH Cpe/ibl OpraHu3aIiig;

I') CTpaTeruu;

1) rpaduK paboThl NOApa3eIeHUI OpraHu3aluy.

2. KputrueckuMu TOUKaMHu Ha3bIBAFOTCS

a) HeOIaronpusTHbIE (HaKTOPBI CPEIbI;

0) HauboJiee BayKHBIE AJIEMEHTHI BHEITHEN 1 BHYTPEHHEN CPe/Ibl;

B) HEHUTpaJbHbIE 10 OTHOIIEHHUIO K OpraHu3auy (GakTopbl BHEIIHEH CpeIbl.
3. CyOnektamu cbopa nHPOPMAIHH O KPUTHUECKUX TOUYKAX MOTYT BBICTyIaTh
a) COTPYAHUKH OpTraHU3aINH;

0) cTpareruu;

B) KOHCAJITUHTOBBIC OpraHU3alun;

I') ICTOPUYECKHE 0030pHI.

4. Kakoi u3 NCPCUUCIICHHBIX HUKC TCPMUHOB HC SABJISACTCA CHUHOHUMOM IMOHATHA




«MaKPOOKPYKEHHEN?
a) hoHOBOE OKpYKECHHE;
0) «IKOJIOTHUS OpTraHU3aAIINY,
B) Cpe/la KOCBEHHOTO BO3/ICHCTBHUS;
r) o0mIast cpena;
1) pabouas cpena.
5. Kakoil n3 nepeynciaeHHbIX HUKE TEPMUHOB HE SIBJISIETCS CHHOHMMOM ITOHSATHUS
«MUKPOOKPYKEHUE)?
a) JeJI0BOE OKPYKEHUE;
0) cpena mpsIMOTO BO3ACHCTBUS;
) obmras cpena;
r) pabouas cpeaa.
6. Bua cTparernyeckoro aHaiausa B 3aBUCUMOCTH OT CIOXKHOCTH PacCMaTpUBAEMBbIX
a) CHHTETHYECKHUIA;
0) KOMIUIEKCHBIH;
B) CIMHUYHBIM;
T') YaCTHBIH.
7. B 3aBUCHMOCTH OT 00BEKTa UCCIICAOBAHMS BEIICIISIFOT CTPATETHIECKUIA aHATIN3
a) NepCHEeKTHUBHBIN;
0) BHEITHEH Cpenbl;
B) PETPOCIIEKTUBHBIN;
') BHyTPEHHEHN CPEIbl.
8. Pacmipenenute B MpaBUIIbHOM MOCJIEI0BATEILHOCTH 3TAllbl CTPATErHUECKOro aHaIN3a
a) (opMyIHPOBAHKE CTPATETHUECKUX AIbTEPHATHB;
0) pa3paboTKa peKOMEHIAIMI 1O peain3allii BEIOPAHHOW CTPaTeTHH;
B) aHAJIN3 PETPOCIIEKTUBHI;
I') IPOTHO3HAs! OLICHKA MEPCHEKTHB;
1) BBIOOp U3 aJIbTEPHATUB HAWIy4lllel CTpaTeruy;
€) HOBbIE ITPOrHO3HBIE PACUETHI;
) aHan3 OyayIero.
9. K ucrounnkam BHeELIHEH cTpaTernyeckoil nHpopMaIu OTHOCITCS
a) MHOTOTHPaXKHBIE Ta3eThl KOHKYPEHTOB;
0) puKa3bl O KaJPOBOM MEPEMEIIEHNHU B OpraHU3alllu;
B) OTYET OT/Ie]a MapKeTHHTa 00 MCCIIeIOBAaHUN PHIHKA,
r) GOpMBI CTATUCTUYECKONW OTYETHOCTH OPTraHU3aAIMH.
10. K ucrounnkaM BHYTpEeHHEH cTpaTernieckoil HH(pOpMaIui Helb3s1 OTHECTH
a) OTYeT OT/eJla MApKETHHra 00 UCCIIeJOBAaHUH PHIHKA;
0) OyxranTepckuii 6ajlaHc OpraHu3aIuy;
B) OTYET O MPUOBUIAX U YOBITKAX OpraHU3allny;
) GOpMBI CTATUCTUYECKONW OTUETHOCTU OpraHU3alNH;
1) AOKJIa{HbIE 3aITUCKU COTPYTHUKOB OpraHU3alllH.
11. Mogens cucTeMbI Ha CTaJHMH CTPATETHYECKOTO IJIAHWPOBAHUS JIOJDKHA pEIIaTh
3aJ]auy OLIEHKH CYILECTBYIOLIETO COCTOSIHUS O0OBEKTOB YIIPABICHHSI, OCHOBHBIX TEHJCHIIUN X pPa3BUTHS,
BIUSHUS (AKTOPOB BHYTPEHHEHN U BHEUTHEH cpeibl
12. KoHeuHBIM pe3yJIbTaTOM CTPATErMYECKOTO YIPaBICHUS SIBIISCTCS:
a)CUCTEMHBII TTOTEHITNAJ TS TOCTHKEHUS TIeJIe OpraHn3alliil U €€ BHYTPEHHSISI CTPYKTypa
0)npeBpaTUTh MOTEHLIUAN IPEANPUATHS B peaIbHYI0 MPUObLIb
B)HCIIOJIb30BaHUE CYNIECTBYIOMICH TIO3UIINH TIPEITPUASTHS
13. Crparerus onpenenser:
a)rpaHUIBl BO3MOYKHBIX JCHCTBUI OpraHU3alii U TPUHUMAEMBIX YIIPABICHUECKUX PEIICHUN
0)co3HaTeNbHOE YIpPaBIEHNE U3MEHEHUSIMU
B)IIPOCTOE PearupoBaHNE Ha MMPOUCXOISIINE TIEPEMEHBI
14. K ki11049eBbIM XapaKTepUCTHKAM CTPATErHUeCKOro aclekTa yIpaBiIeHUs OpraHu3alyeil B CpaBHEHNUH C
OTepaTUBHBIM (TEKYILIUM) YIIPABJIEHUEM OTHOCST:
a)rHOKOCTh, TOTOBHOCTb K M3MEHEHUSM
0)IPOU3BOICTBO TOBAPOB M YCIYT
B)3(Q(PEeKTUBHOCTH UCIIOIH30BAHUS BHYTPEHHUX PECYPCOB




15. TloTreHnMan rocyJapCTBEHHOTO YHHTApHOTO MPEANpPHUATHS, KOTOPbI oOecreynBaeT JOCTHKEHHE
1esnei B Oy IyIieM, COCTOUT H3:

a)BHYTPEHHEW CTPYKTYphl U OpPraHM3alMOHHBIX W3MEHEHHH, 00eCNeuMBaIONIMX YYyBCTBUTEIHHOCTD
OpraHu3alMM K IepeMeHaM BO BHELIHEH cpefie

0)CBIPbEBBIX, (PMHAHCOBBIX U JIIOJICKUX PECYPCOB, HH(POpMALIUU

B)CIIOCOOHOCTH CBOEBPEMEHHO OOHAPYKUTh U MPABUIBHO UCTOJIKOBATH BHEIIHUE NU3MEHEHMUS

16. I'maBHOW 3ajmaueil CTpaTerHuecKOro MEHEIKMEHTa CUMTaeTcss (OpPMHUPOBAaHHUE M pa3BUTHE
KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3alu1 B yCIOBUSAX:

a)HENIPEPHIBHBIX U3MEHEHUI BO BHELIHEN cpenie

0)HenpepbIBHBIX N3MEHEHHUH BO BHYTPEHHEH cpefie

B)IEPUOANYECKUX U3MEHEHUI BO BHYTPEHHEHN U BHEILIHEH Cpefie

17. [na cTpaTernyeckoro YIpaBieHHs Ha OCHOBE SKCTPANOJIALMU TJaBHOM 3ajadeil MeHemkepa
SIBIISICTCSL:

a)BBISIBJIIEHUE SKOHOMUYECKUX MPOOIIEM, TUMUTUPYIOIIUX POCT OpraHU3aluu

0)yueT U3MEHYMBOCTH (DAKTOPOB ACATEIHLHOCTH

B)BHECEHHE MOIMPABOK B 00BEM U CTPYKTYPY JT0XO0B/PacXxo0B (PUPMBI

18. ®yHKuMOHANBHASL CTPATETHS TOCYIaPCTBEHHON KOMITAHUHN (POPMHUPYET CTPATETHIO:

a)OTIEIBHOTO CTPATErnYeCKOro NoApasiesieH sl OpraHu3aluu

0)(pyHKIIMOHATBHOM 30HBI X0O31CTBOBAHUS

B)OpPraHU3ally B LIEJIOM U OTAEIbHOI'0 CTPATErMueCKOro NoApa3/ieIeHusl OpraHu3aluu

19. K kJ11049€BBIM MIPUHLIMIIAM CTPATETUYECKOTO YIIPABICHHUS OTHOCST:

a)B3aMMO/ICHCTBHS Pa3IMYHBIX BUJOB JEATEIbHOCTH, JAIOLIET0 HOBOE KAUe€CTBO COCTOSHUS (DPUPMBI
0)pecypcChl U IMOCIIEA0BATENFHOCTD MIATOB 110 TOCTHKEHUIO CTPATETHIECKUX IENICH.

B)CIIOCOOHOCTh COCPEAOTOUYUTH YCHJIMS YNPABJICHLEB Ha BBIABICHUU KJIHOYEBBIX (PAaKTOPOB pPa3BUTHUS
OpTaHu3aINH

20. [ToTeHnuan rocyAapCTBEHHOM OpraHn3allui U CTPATErMueCKUe BO3MOXKHOCTH OTIPENIENII0TCS €e:
a)HOBBIMH MEPCIIEKTUBHBIMU TEXHOJIOTHSAMHU

0)OopraHu3alMOHHBIMU U3MEHEHUSAMHI

B)apXHUTEKTOHUKON M Ka4eCTBOM IepcoHasia

TemaTnka KOMaHIHBIX IPOECKTOB

Pasznen aucuuiuinabl | TemMbl

Crparernueckuii ananu3 |1.@opMupoBaHne KOPIIOPATUBHON CTPATETUH OpraHU3allMi HA OCHOBE

Y OpUEHTHPOBAHUE B ynpaBiieHus: (aKToOpaMy BHEUIHEH cpeibl.

CUTyaluu 2.YnupaBieHne KOHKYPEHTOCTIOCOOHOCThIO OpTaHNU3aluH ¢ UCTIOIb30BaHUEM
METOJ0B KOHKYPEHTHOTO aHAJIN3a.

3.YmpaBieHne CTpaTErHyeCKUM OTEHIINATIOM OpraHU3aliH.

4.Pa3paboTKu MapKETUHIOBOM CTpAaTErny OpraHU3allii Ha OCHOBE
KOMIUIEKCHOTO UCCIIEI0BAHUS PhIHKA.

5.®opMHpoOBaHHE KOHKYPEHTHOM CTPAaTEruy NPEANPUATHS HA OCHOBE aHAIU3a
€ro CHJIbHBIX U CJIa0bIX CTOPOH.

6.DopMupOBaHNE KOHKYPEHTHON CTPATETUU IPEANPUATHS HA OCHOBE aHAIN3a
JUHAMHUKHU U3JEPKEK.

7.@opmupoBanue 3PGHEKTHBHON CTpAaTEruH OPraHU3aIUN C TPUMEHEHUEM
NOPTQENbHBIX MOJIEIEH.

8.CTpaTernyeckoe ynpaBjieHUE OPraHU3alMeN ¢ NUCIIOIb30BAaHUE aHAIU3a
KaJIpOBOT'0 NOTEHLIMAA.

9.0pranm3anus COBpEMEHHOTO CTPATETHIECKOTO aHaIH3a
JTUBEPCUPHUIMPOBAHHON KOMITAHUH

10.Crparernueckuii anann3 (GUHAHCOBOTO COCTOSTHUSI KOMMEPUYECKUX
OpraHu3aLui.

11.YnpasneHue 1em0BOI aKTUBHOCTHIO OpTraHU3AIMH Ha OCHOBE
COBPEMEHHOI'0 CTPATErn4eCKOro aHaIu3a.




12.YnpasneHue pa3BUTHEM NIPOU3BOICTBA HA OCHOBE COBPEMEHHOTO
CTpaTErnyecKoro aHajau3a.

13.®opmupoBaHue CTpaTeruy pa3BUTHUS OPraHU3alMN HA OCHOBE aHAJIN3a
KOHKYPEHTHBIX €€ MPEUMYIIECTB.

14. CrpaTernueckoe ynpaBjieHUE OpraHu3alyell Ha OCHOBE TPOrHO3UPOBAHUS
BHEUIHEH cpesibl (OpraHu3aluu, 00beIUHEHUS, TEPPUTOPUH).
15.Crparernueckoe ynpaBiieHUE OpraHU3alneil Ha OCHOBE MOCTPOCHHS U
OLICHKH JIepeBa Liejieil (opraHu3anuu,00beIMHeHs], TEPPUTOPUN ).
16.DopmupoBaHus ONTUMAIBHON CTpAaTErUy OpraHU3alKi Ha OCHOBE
(akTOpHOTO aHaJM3a.

17.®opmupoBaHrie KOHKYPEHTHON CTpAaTEruy Pa3BUTHUS OPTaHU3AIIUU.

18. Meroanyeckue mMoX0/1bl K OpraHU3aluy CTPATErHYecKOro aHajau3a MpH
pa3paboTKe ONTUMAaJIbHON CTpAaTEernuu ee Pa3BUTHSL.

19.Ctparerudeckoe yrpaBJieHHE B3aMMOJICHCTBIEM OpraHU3alliy C BHEIIIHEH
CpelIoi ¢ 1IeJIbIO aJlanTalllH K ee

HECTaOMIIBHOCTH.

20.@opMupoBaHUE CTPATETHI HA pa3HBIX ATANAaX KU3HEHHOTO [IUKJIA OTPACIIH.
21.CtpaTerndeckoe yrnpaBieHUe TUBEPCUDUIIIPOBAHHBIMUA KOMITAHUSIMH.
22.®opmupoBanue YHPEKTUBHOM CTpATErMH Pa3BUTHSI HEKOMMEPUECKHUX
OpraHu3aluim.

6.5. OueHouHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTANHU

@DoH/1 BONPOCOB /IS NPOBEJeHHsI MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Pasznen nucuMnjanHbI

Bonpocsl

BBenenue B
CTpPaTErn4ecKoe
MBIILIEHTE

1.KuTaiickue crpararemsl.
2. Teopus uUrp u CTpaTerusl.
3. DBOJIIOLIUS CTPATErMUECKOTO MBILICHUS.
4. Ctparernyeckoe MacTepCcTBO Kak HaAMpo(ecCHOHATbHBIN HABBIK.
5. O030p OCHOBHBIX MOHATUH. CTpaTerHuecKue U ONEePALMOHHBIE PELICHHUS.
[IpuHsATHE pemeHnil B yCIOBUAX HEOIPEIEIEHHOCTH.
6. KauecTBO cTpaTern4eckux pemeHui.
7. KoHuenius cTelkxoyiepoB U cTpaTerus.
8. Ctparernyeckue HHTEPECHI.
9. CtpykTypHupoBaHue pocTpancTBa nHTEpecoB (Moaens Menzaemnoy).
10. ITporecc ympaBineHHs TOTOKOM CTPAaTErHYECKUX 3a/1ad.
11.Crparernueckast MaTpuiia.
12.TTo3naBaemoe Oyaytiee. [Iporaosupyemoe oyaymiee. VUCA-mup.
13.®DopcaiiT uccie0BaHuUs.
14 MnTerpanus BpeMEeHHON NepCHeKTHBHI.
15.AccommaTuBHas kapTa Oyaymiero.
16.CmeHa conanbHO- 3KOHOMUYECKOH MapajurMbl U I100aIbHbIE TPEHbI.
17. llenenonaranue u cTpaTern4eCcKUe BHI30BHI.
18.Crparernueckue aabTepHaATHUBBI.
19. Ctparernyeckuii BEIOOp

Crparernueckuii aHaaus
Y OPUEHTHPOBAHUE B
CUTYaIluu

1. XapakTepucTrKa TEOPETUYECKHUX MOAXO0JI0B K MMOHATUIO CTPATETHIECKOTO
YIIpaBJICHUS.

2.YpOBHM CTPaTErn4ecKoro SKOHOMHUYECKOT0 aHaJIN3a B 3aBUCUMOCTH OT
YPOBHEH YIIPABIICHHUS.

3.Teoperudeckre MOAXO0/IbI K KIIaCCU(UKALUU BHJIOB CTPATETNYECKOTO
aHaJIn3a.

4.MeTon0I0rMuecKre OCHOBBI MHCTPYMEHTApHsl CTPaTErn4eCKOro aHaIn3a,
€ro METO/Ibl U TEXHOJIOTHH.

5.XapaKkTepUCTHUKA ITAIOB IIPOBEACHUS COBPEMEHHOTO CTPATETUYECKOTO
aHaJIn3a.

6.IToxop! K KIaccu(uKai METOAOB M MOJIEIICH CTPAaTEerH4ecKOro aHaIn3a.




7.1lenu u 3a1a4u COBPEMEHHOI'O CTPATErNYECKOI0 aHAIU3a.

8.BimstHue XxapakTepuCTUKHN BHEITHEH Cpe/ibl BIMSIOT HAa BEIOOP METO/1a ee
aHaJIn3a.

9.IloHATHE CUCTEMHOTO MOAX0/a B YIPABIEHUU U OCOOEHHOCTH €ro
HCII0JIb30BaHUs B CTPATErMUECKOM aHAIIU3E.

10.0OcHOBHBIE IPUHIUIIBI CUCTEMHOIO ITOAX0/1a U OCHOBHBIE ACIIEKTHI €TI0
IIPaKTUYECKOIO UCII0JIb30BaHUS.

11.0cobeHHOCTH METOI0JIOTUH CUTYAIMOHHOTO OJX0/1a B YIIPABICHUH.
12.CutyallMOHHBIN aHAIM3 KaK OCHOBA CUTYallMOHHOIO MOIX0/a B
yIpaBJIE€HUU OPraHu3alnel, ero COCTABIIAIOIINE

U UHCTPYMEHTBI.

13.®opmupoBanre HHPOPMALMOHHOMN 0a3bl CTPATETUIECKOTO aHAIN3A.
14.IToHsATHE OPraHU3aLMOHHOTO OKPY>KEHUS KaK 00bEKTa CTPaTeruueckoro
aHaJn3a.

15.1Ipumenenne moaenu PEST-ananu3a kak HHCTpyMEHTa CTPATETHYECKOT0
MaKpO3KOHOMHUYECKOI0 aHAIN3a

OKpYKaroIllel cpelibl OpPraHu3alnH.

16.Ctaguu, e ¥ OCHOBHBIE TTOKA3aTeNId OTPACIEBOI0 aHATU3A.

17.Ananu3 ypoBHs KOHKYPEHLIMU B OTPACJIA B 3aBUCUMOCTH OT OCHOBHBIX
KOHKYPEHTHBIX CHJI B COOTBETCTBUU C

MOJIENBI0 aHaIM3a KoHKypeHuuu M. Iloprepa.

18.0Onpenenenue kmoueBsiX pakropos ycnexa (KDOVY) orpacnu, nonsrue u
XapaKTEPUCTHKA KOPHEBBIX

KOMIIETEHIUH 1 (hOpMUPOBAHHUE OTPACIEBON MAaTPUILIBI.

19.Knaccuduxanus pakTopoB IIpH aHAIU3€E CTPATErHUECKUX TPy
KOHKYPEHTOB.

20.XapaKTepuCTUKA CTPATErMYECKUX TPYIIT KOHKYPEHTOB U Tallbl
IIOCTPOEHHUS TO3ULIMOHHOMN KapThl KOHKYPEHTOB.

21.Knaccudukamus HCTOYHUKOB HHPOPMALIMU O KOHKYPEHTaX U Lieiau coopa
JaHHBIX JUIS1 JOPMUPOBAHUS

KOMITIOHEHTOB aHaJIN3a KOHKYPEHTOB.

22.Martpunia SPACE kak meTon aHamu3a KOMIaHUU JJIs OIpeIeTIeHus
KOHKYPEHTHOT'O CTPAaTETNYeCKOrO

MIOJIOXKEHUSI OpraHU3alui B OTPACIIH.

23.0OcHOBHBIE HANPABJICHUS aHAIN3a OTPEOUTENEH, TPU3HAKU U KPUTEPUH UX
CErMEHTAIMU COIJIACHO MATPHIIbI

SPACE-ananu3a.

24 Kputepuu, onpeienstoniie KauecTBO MoKynaTenei co CTpaTerniyeckoi
TOYKH 3PEHUS U OCHOBHBIE ITyTH

pacmrpenus Beidopa nokymnarenei no marpune SPACE -ananusa.
25.CymHOCTb, METO/IBI M HAIIPABJIEHUs YIIPABIEHUYECKOTIO aHAJIN3a B CHCTEME
COBPEMEHHOT'0 CTPaTErH4eCKOro

aHaJIM3a BHYTPEHHEN Cpebl OpraHU3aliy.

26.CymHocte SWOT-ananu3a Kkak MeToJia yIpaBJIeHYECKOTO aHaIn3a
CTPaTErMyeCcKOro NOTEHIMaIa OpraHu3auy.

27 IlpaxkTiKa mpuMeHeHus pa3nuyHbIX GpopM nposenenns SWOT-ananusza u
pa3paboTKa CTpaTernuecKoro rnjiaHa

MEPOIPHUATHH JJIs1 OpraHu3aluu.

28 Metoauka SNW-aHanu3a npenpusTus Ui HCCIEI0BaHUS €T0
BHYTPEHHEN CpeIbl

29.Ilpumenenue moaenu 7-S Mak-KuHcH ¢ 11e71b10 BBISIBJICHUS IPOOIIeM,
CBSI3aHHBIX C Pa3BUTHEM OPraHU3alNU.

30.MeToanueckne MoAX0/bl K OLEHKE CTPAaTErMu4ecKoro NOTeHIrana
OpraHu3alyH.

31.Mogens nenouku 3arpat (ueHHocreir) M. Iloprepa u ee npumeHeHue Juist
aHaJIN3a YPOBHSA




KOHKYPEHTOCTIOCOOHOCTH OTPACIH M KOHKYPHPYIOIINX OPTaHU3aIIHA.
32.CyuHoCTh O€HUMAapKUHTA KaK METO/1a COBPEMEHHOTO CTPATETHUECKOTO
aHaJIM3a.

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJIS U POMeKYTOUYHOH
arTrecTanuu
IlIxajia ¥ KpUTEPUH OLICHHBAHUS

Ouenka Kpurepun oueHuBaHusi 1J51 MEPONPUATHIH KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0AJLIbHO# CHCTEMBI
«3aYTEHO» VK-1, IIK-4, I1K-2
«He 324YTEeHO0» Pe3ynbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




