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Cojepxanue (pabouyas nmporpamMma)

Mecto guctmnvHel B cTpykType Ol

[Tnanupyemble pe3y/ibTaThl 00yUYeHus 10 AUCLUIIMHE, 00ecrieurBaromye JOCTKeH e
TJIaHUPYeMbIX Pe3y/bTaToB 00yueHUs T10 IporpamMmme

O6mbem u BuzbI yueOHOM paboThI
CopgepykaHve IUCLUTLIMHBI
MarepuanpHO-TeXHUUeCKoe 1 yueOHO-MeToAnueckoe obecrieueHre AUCLUTTTAHBI

DoH/1 O1]eHOUHBIX CPe/CTB TI0 AUCLIUTIINHE

Crp.



Llenbto  W3ydyeHUs [AUCLMIUIMHBL ~ siB/isieTCss  ()OPMHUpOBaHHEe  pe3y/bTaToB  00yueHHs,
00ecCreunBarOIMX JOCTIKeHYe IJIAHUPYeMbIX Pe3y/IbTaTOB OCBOeHHUsI 00pa30BaTe/TbHOM MTPOTrpaMMBbl.

1. Mecro pucyMiivHel B cTpykrype OIl

HOucturnivHa Y1ipaB/ieHue 3aTpaTaMy OpeANpUATHs B YCJI0BUSX UPPOBON SKOHOMUKH BXOAUT
B UacTh, (hopMHUpyeMasi yuaCTHUKaMHU 0Opa3oBaTe/IbHbIX OTHOIIEHWH (JUCLIMIUIMHA 10 BBIOODPY) 6Jsi0Ka
Bb1.Aucuunavnel (Moay/n)

[TpepmecTByrole OUCLMIVIMHBI T0 CBA35SIM KommeTeHUWi: OpraHuszalusi U yrpaB/ieHUe
TIPOM3BO/JCTBOM, PecTpyKTypu3aliusi MpeArpusiTUs B YCAOBUSX IU(PPOBOM SKOHOMHUKH, DKOHOMHKA
nipeAnpusiTUst (IPOJIBUHYTHIM ypOBeHb), YTIpaBjieHHe CTOMMOCTBIO mpeArpusTusi (busHeca), busHec-
MJIaHUPOBaHWE B KOMMEePYeCKHX OpraHu3aLysxX

[Tocnepyrolue AUCLMIUIMHBL [0 CBSI3SIM KOMIeETeHLWH: JIorucTUueckre CHUCTeMBI
TIpeANpUATINA, DKOHOMHKA U yTIPaB/IeHUe UHTE/IEKTYa/IbHOU COOCTBEHHOCTBIO TIPeATIPUITUS

Ha

2. [InanupyemMsble pe3yabTaThl 00yUeHHUsI 0 JUCIUIUIMHE, 00ecreunBaIye OCTI)KeHHe
IJIAHUPYeMbIX pe3y/IbTaToB 00yueHHs 10 MporpaMmMe

V3yueHre [OUCLMIUIMHBI YTIpaB/ieHWe 3aTpaTaMU [DeANpUATHsS B YCIOBUSX LK(POBOM
JKOHOMHMKHM B 00pa3oBaTe/ibHOM TIpOTpaMMe HarpaB/ieHo Ha (opMupoBaHWe Yy 00ydarommxcs
CeIyIOLMX KOMITeTeHLIAMN:

YuuBepcanbHbie KomnereHnum (YK):

YK-1 - CriocobeH oCyI1eCTBASTh KPUTHUECKUHM aHa/M3 TIPO0/IEMHBIX CUTYal[ii HA OCHOBE CHCTEMHOI'0
TI0/IX0/1a, BhIPAOATLIBATh CTPATErHIO JEHCTBHM

[Tnanvpyemsl |[I1aHupyemMblie pe3y/ibTaThl 00yYeHHs M0 JUCIUTIMHE
e pe3y/ibTaThl
o0yueHust 10

nporpamMmme
YK-1 YK-1.1: 3uats: YK-1.2: YMerts: YK-1.3: Bnagets (MMeThb
HaBbIKM):
XapaKTePUCTUKH aHaIM3UPOBaTh NPOOIEMHYTO |HaBbIKAMH pa3paboTKH
uHpopmary, CUTYaL1I0 KaK CUCTEMY, CTpaTeryu pelieHus
TpeboBaHus, paboTtats c uHpopManyel u3 |IpobIeMHON CUTyaLuH,

npe/ibsiB/IsieMble K Hel,
VICTOYHMKU UH(pOPMaL1y,
OCHOBBI aHa/M3a u
CUHTe3a MH(OopMaLu1

PasHbIX UCTOYHUKOB,
WCII0/Ib30BaTh JIOTUKO-
MeTO/|0/IOTUYEeCKUI
VHCTPYMeHTapuu /sl
OLIeHKH TIPOOIeMHBIX
CUTyal1i B TIpeIMETHOU
obnactu

CrIocoOHOCTHIO POPMUPOBATh
Y apryMeHTHPOBaTh CBOU
BBIBO/IbI U CY>K/I€HUS,
CIIOCOOHOCTBIO TIpeyIaraTh U
OLleHMBAaTh BapUaHThI
pelleHust MOCTaBJIeHHOU
3ajauu

IIpodeccuonanbubie komnereHuu (I1K):
ITK-3 - CriocobeH cocTaBasTh OHM3HEC-TIPOEKTHI, TIePCIIEKTUBHBIE W T'O/IOBbIe IJIaHbI U OTUYETHI O
JlesiTeTIbHOCTU OpraHK3al{1K; POBO/IUTE OLIeHKY 3((eKTUBHOCTU MPOEKTOB 1 aHa/ U3 Mpe/i/IoXKeHnuH 1o
VX COBEpLIEeHCTBOBAHUIO

I1nanupyemsl
€ pe3yJbTaThl
00yueHus 110
1porpaMMe

IlnaHupyemMble pe3y/bTaThl 00yUeHHUsI M0 JUCHHUIUINHE

ITK-3

ITK-3.1: 3HaTh:

ITK-3.2: YMeTh:

[1K-3.3: Bnazgets (MMeTh
HaBBIKH):

VICTOYHUKH, COZiepKaHue
aHa/IMTUUeCKUX
MaTepuasoB U
JIOKYMEeHTalW! JJ1s1

OCYIL|eCTBISTh TTOMCK
uH(opMaL|Y, COCTaBIATh
JOKYMEHTBI 1151 TIO/ITOTOBKH
OW3HecC- MPOEeKTOB,

HaBbIKAMH aHa/IU3a
HCTOYHHUKOB UH(OpPMAI[UH,
CcoCTaBJ/IeHUs1 OM3HeC-
MIPOEKTOB, MEPCIEKTUBHBIX U




noAroToOBKH ousHec- p83pa60TKI/I MEepPCIeKTUBHBIX |IF'OA0BBIX ITJIAHOB U

TIPOEKTOB, pa3paboTKu ¥ TO/IOBBIX TI/IAHOB, pa3paboTKu MpeioyKeHui 1o
TepCIeKTUBHBIX U oLleHUBaTh 3((HEKTUBHOCTh  |UX COBEPIIIEHCTBOBAHUIO
T'OZIOBBIX T1/IaHOB; Or3Hec- MPOeKTOB

IMMOKa3aTe/i OLj€eHK1
6I/I3HeC-HpOEKTOB

[TK-4 - CiocobeH pa3pabaTbIBaTh BapUaHThI YIIPAB/I€HUECKUX PellleHui 1 000CHOBBIBATh UX BBIOOP Ha
OCHOBe MOHHUTOPHHTa (PHAHCOBO-3KOHOMHUUECKHX TT0Ka3aTesiel OpraHru3alii U KpUTepreB
¢brHaHCOBO-3KOHOMUYeCKo 3¢ (eKTUBHOCTH /lesATeTbHOCTH OpPraHM3aluy ¢ IpUMeHeHneM
HMH(OPMaI[MOHHBIX TeXHOJIOTHUM; COCTaBJ/ISATh TPOTrHO3 (PUHAHCOBO-3KOHOMUYECKHX TT0Ka3artesiei
JiesiTeIbHOCTU OpraHu3al[uu

[Tnanupyemsl ([I1aHUpyeMble pe3y/IbTaThl 00yUeHHs 10 JUCIUIIIHHE
e pe3yJIbTaThl
o0yueHuUs 110

niporpaMme
[1K-4 [1K-4.1: 3Hatsb: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMeTh
HaBbIKM):

BU/IbI, TUTIbI, (POPMBI, pa3pabaTbIBaTh BapUAHThI HaBbIKaMH aHa/M3a u
MeTOZbI pa3paboTKu pellieHus TT0CTaB/IeHHbIX o0060CHOBaHUSs
yTpaBieHYeCKUX 3a/lau; pacCUMThIBaTh U yTpaB/ieHUeCKUX pelleHu,
pellleHu, KpUTepUU UX  |COCTaB/ISITh IIPOTHO3 OLIeHKHU UX 3¢ (HeKTUBHOCTH;
BBIOODPA; METOIUKY (b1HAHCOBO- 5KOHOMHYECKHUX |HaBbIKaMU MPOBe/|eHUs
TIPOrHO3UPOBAHUS TioKa3aresieil fiedTe/lbHOCTH |MOHUTOPUHTA U 000CHOBaHUS
¢uHaHCOBO- OpraHusaLuu TIPOrHO30B IOKa3aresnen
9KOHOMUYECKUX (bHaHCOBO- Y5KOHOMUUECKOU
roKasaTesien JlesATe/TbHOCTU
JesiTeIbHOCTU
OpraHu3alu

3. O6beM 1 BUABI YUeOHOI padoThI
YueOHBIM MJIAHOM TIpe/lyCMaTPUBAIOTCS CeyIOIIYe BU/bl y4eOHOM paboThl M0 JUCLIUTIIHE:
OuHas opma o0yueHust

Bujb1 yue6HoM paboThI Beero uac/ 3.e.
Cem 3
KoHrakTHasi paboTa, B TOM UHCJIe: 14.3/0.4
3aHATHS JIEKLIMOHHOT'O TUIIA 4/0.11
3aHsATHUS] CEMHUHAPCKOr0 THUMa 8/0.22
VuavBuyanbHas KOHTakTHas pabota (MKP) 0.3/0.01
I'pynmioBasi KoHTakTHast pabota (I'KP) 2/0.06
CamocTosiTenibHast paboTa: 59.7/1.66
IIpome)xyTouHas arrecTaLys 34/0.94
By MpOMeXXyTOUHOM aTTeCTalj|n:
JK3aMeH IK3
OG6r1ast TpyoeMKOCTh (00beM uacTu 06pa3oBaTe/TbHOM
riporpammel): Yackl 108
3aueTHbIe eIUHUIIBI 3

4. CopeprxaHue JMCLUIIUHBI

4.1. Pazdenbt, membl OUCYUNAUHBI U 8UObI 3AHAMULL:
TemaTuueckuid TIaH [AUCLMIVIMHBI YTpaBAeHWe 3aTpaTaMd @DeANDUSTUS B YCJIOBUSX
11M(dPOBOM 3KOHOMUKU TIpe/ICTaB/IeH B Tab/uile.

Pa3zpesnbl, TeMbI JUCIUTIMHBI M BU/IbI 3aHATUH
Ounas ¢opma o0yueHust




KoHTakTHas pabora = IInanupyemble
3aunaTus = pe3y/jbTarhl
CeMHHaApPCKOro % - 06quHHﬂ B
Ne | HammeHoBaHue TeMbl (pa3gena) | & Lo a, a | &8 | cooTHomenuu c
n/m AVCIUIUTUHBI g g G = o s E pe3y/ibTaTaMu
= & ~ = | g 00yueHus 1o
é’. g Eu obpasoBaTe/ILHOM
nporpaMmme
YK-1.1, YK-1.2,
YK -1.3, [IK-3.1,
1. |IHCTpyMeHTBbI KOHTPOJIS 3aTpaT 2 4 29,7 [IIK- 3.2, TIK-3.3,
[IK- 4.1, TIK-4.2,
IMK-4.3
CVP-ananu3 YK-1.1, YK-1.2,
YK -1.3, [1IK-3.1,
2 2 4 30 |TIK- 3.2, [IK-3.3,
IK- 4.1, TIK-4.2,
I1K-4.3
KoHTposb 34
HToro 4| 8 [ 03 [ 2 | 59.7
4.2 CodepoiicaHue pa3zoenos u mem
4.2.1 KonrakTHas pabora
TemaTHUKa 3aHATHH JIeKIIMOHHOT0 THIIA
Bupa 3anaTus
Nen/m Haumenosanue reml JeKIUOHHOro | TemaTHKa 3aHATHS JEKIIMOHHOI0 TUIA
(pa3pgesna) JUCIMILIMHBI .
THIIA
1. CyIIHOCTb U cUCTeMa ITOCTPOeHUs
WHCTpyMeHTbI KOHTPOJIS
satpar JIeKLIHSE KOHTposid 3atpaT. Knaccudukanys
WHCTPYMEHTOB KOHTPOJIsI 3aTpaT
2. CVP-ananus CVP-aHanu3: 0CHOBHBIE MOJIOYKEHHUS],
JIeKLIHST rparuyeckoe ¥ aHaJIMTUYECKOe
TIpUMeHeHue

*NMeKUd W WHble yueOHble 3aHSTHS, TIPeAyCMaTpUBalOlIe TIPEMMYIIeCTBeHHYI Tepefauy yueGHOMU
UH(OPMAIUK TTeIarornuyecKiMU pPabOTHUKaMH OpraHu3aliii v (UIn) UIjaMy, TIPUB/IeKaeMbIMHM OpraHu3al[ien K
peanu3aiuu 00pa3oBaTe/bHBIX TPOTPAMM Ha UHBIX YCJIOBUSX, 00yUarOIAMCS

TemaTHKa 3aHATHHA CEMUHAPCKOT0 THIA

Buj 3anaTtusa
HaumeHoBaHue TeMBbI TemaTHKa 3aHATUS CEMUHAPCKOr0
Ne/n (pa3pgena) JUCIUILIMHBI CEMHUHApCioro THINA
pa3j Aucy S——
1. npaktuueckoe  |KoHTpoJsib 3aTpar. CrcTeMa IoCTpoeHus
MHCTpyMeHTBI KOHTPOJIS 3aHsATHe KOHTPOJISI 3aTPaT
3arpar npaktuueckoe  (Knaccudukaiiyisi FHCTpyMeHTOB KOHTPOJIS
3aHATHe 3aTpaT
2. |CVP-ananms npakTuyeckoe  Xapakrepuctiuka CVP-aHanmsa
3dHsATHEe
npaktuueckoe |AHanMTUUeCcKoe U rpaduyeckoe
3aHATHE ripuMeHeHve CVP-aHanusa

**  CeMHHAaphl, TPAKTUUYeCKWe 3aHSATHs, TPAaKTUKYMbI, jabopaTopHble paboThl, KOJ/UIOKBUYMBI W WHBIE
dHaJ/IOTMYHbIe 3aHATUA
HNHas KkoHTaKkTHasi pabora
I[Tpu nipoBefeHnn yueOHbIX 3aHsATH CI'OY obecrieunBaeT pa3BuTHe Y 00yuyarOL[UXCsl HABBHIKOB
KOMaHJHOW pPabOThbI, MEXJIMUHOCTHON KOMMYHHKALWH, TPUHSATHS peLIeHWH, JHJepCKUX KauyecTB
(BKJTFOYAst TIPM HEOOXOJUMOCTH TPOBe/IeHNe UHTePAKTUBHBIX JIEKLWA, TPYTIITOBBIX AUCKYCCHIA, POJIEBBIX
Wrp, TPEHWHT'OB, aHA/IU3 CUTYaLUi ¥ MMUTALIMOHHBIX MO/Ie/iel, Tpero/jaBaHue AUCLUTUIMH (MOZYJiei) B



¢opmMe KypCOB, COCTaB/IeHHbIX Ha OCHOBe pe3y/bTaTOB HAyYHbIX MCC/Ie[0BaHUW, MPOBOAUMBIX
opraHu3aiyieli, B TOM UKHCJIe C Y4YeTOM peruOHaJbHBIX O0COOEHHOCTel MpodecCHOHATHHOM
ZleaTeIbHOCTH BBIITYCKHUKOB U MOTpeOHOCTel paboTosaTeneid).

@®opMbl ¥ MeTO/ibl TIPOBeZleHUs] MHOM KOHTAKTHOM paboThl mpuBefeHbl B MeToanueckux
yKa3aHHUsIX 110 OCHOBHOM MpocdeccroHanbsHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTosiTesibHasi pabota
Neni/m | HaumeHoBaHue TeMbl (pa3jesa) JMCHHIUIMHBI |  Buj caMoCcTosATe/IbHOM padoThI ***
- TIOATOTOBKA JI0K/Iazia
1. VHCTpyMeHTBI KOHTPOJIA 3aTpaT - IOArOTOBKA 3/7IeKTPOHHOM Mpe3eHTaluu
- TeCTHPOBaHHe
- TIOATOTOBKA JI0K/Iazia
2. CVP-ananus - TTO/ITOTOBKA 3/IEKTPOHHOM Mpe3eHTaruu
- TECTHPOBaHHE
**% camMOCTOsITe/IbHAs paboTa B ceMecTpe, HAMMCaHWe KYPCOBBIX PaboT, [JOK/Ia/IOB, BHITIOJHEHHE KOHTPOJIbHBIX
pabot

5. MaTepua/ibHO-TeXHUUYECKOEe U yUeOHO0-MeTojuuecKoe odecneyeHne JUCIUTUTHHBI

5.1 JIuteparypa:

OcHoBHas /iMTeparypa

1. Hu3oBkuHa, H. I'. YrmipaBneHue 3aTpaTamu TIpeNpUsiTys (OpraHu3aliyim) : yueOHoe rocobue
nnst By3os / H. I'. HuzoBkuHa. — 2-e u3g., ucnp. u gon. — Mocksa : U3parensctBo FOpauT, 2023. —
187 c. — (Bwiciiee obpasoBanue). — ISBN 978-5-534-07401-7. — TeKCT : 3/1eKTPOHHBIM //
O6pa3oBarenpHas ratgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/514180

2. CpiueBa, . B. DKOHOMUKA TIPOMBIIIIIEHHOTO TIPeATIPUATHS : yuebHOe TTocobue fijist By30B /
U. B. CprueBa, H. I'. Abpamkuna, H. A. CeiueBa. — Mocksa : U3gatensctBo FOpaiir, 2023. — 289 c.
— (Beoicmiee o6pa3oBanue). — ISBN 978-5-534-14464-2. — TekcT : 2/IeKTPOHHBIN //
O6pa3oBarenbHas rnatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/520122

Jlono/IHUTe/IbHAA JTUTepaTypa

1. bepmuueBckasi, B. O. Yuer 3arpaT Ha TPOMU3BOJACTBO W peajM3alvi0 MPOAYKLUU U
Ka/bKyJIMpPOBaHHe ce0eCTOMMOCTH TIPOAYKLUH : yuebHoe mocobue st By30B / B. O. BepauueBckas. —
Mockga : M3parensctBo FOpaiit, 2023. — 159 c. — (Beiciiee obpa3oBanue). — ISBN 978-5-534-
14462-8. — Tekcr : snekTpoHHbI // Obpa3soBaTtenbHast mmardopma HOpaWT [caiit]. — URL:
https://urait.ru/bcode/520042

2. Ceprees, JI. . Iludpoas skoHOMIKa : yueOHUK A5t By30B / JI. . Ceprees, /1. JI. Ceprees,
A. JI. FOpmaHoBa ; mog pepakiueit JI. U. CepreeBa. — 2-e u3f., mepepab. U gorn. — Mockea :
W3zparensctBo FOpaiit, 2023. — 437 ¢. — (Bwiciiee obpa3oBanue). — ISBN 978-5-534-15797-0. —
Tekct : onekTpoHHbld //  OG6Gpa3oBaTenbHass rmiar¢opma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/509767

JIuTeparypa /11 CaMOCTOATE/IbHOI0 U3y4YeHUs!

1. Bepouuesckas, B. O. YueT 3aTpaT Ha MPOM3BOJCTBO M peanu3alydl0 TPOAYKLMU U
Ka/lbKy/IMpOBaHHe ce6eCTOMMOCTH MPOAYKIWH : yueOHOe mocobue st By30B / B. O. bepauueBckast. —
Mockga : U3gatenbctBo FOpatit, 2021. — 159 c. — (Beiciiee ob6pa3oBanue). — ISBN 978-5-534-
14462-8. — Tekct : onekTpoHHbIM // OOpa3oBatenbHass r1atpopma FOpait [calT]. —
URL: https://urait.ru/bcode/477666

2.BopoHosa, E. IO. Byxrantepckuii yripaB/ieHYeCKWil yueT : Yy4yeOHUK [ CpeZHero

npodeccroHambHOro obpasoBanus / E. FO. BopoHoBa. — 3-e wu3p., mepepab. u jor. — MockBa :
N3patensctBo FOpaiit, 2021. — 428 c. — (TIpodeccronanbHoe obpa3oBanue). — ISBN 978-5-534-
01460-0. — Tekct : »snekTpoHHbli // O6pa3oBatesnbHas Tatdopma FOpaiit [calt]. —

URL: https://urait.ru/bcode/471027

3.BopoHoea, E. FO. YmipaBneH4ecKuil yuet : yueOHUK 115 By30B / E. FO. BopoHoBa. — 3-e u3z.,
nepepab. u gor. — Mockea : U3garenbctBo FOpaiit, 2022. — 428 c. — (Briciiee obpa3oBaHHe). —
ISBN 978-5-534-00500-4. — TekcT : a/eKTpoHHbIH // Obpa3oBaTesbHas riaTdopma FOpaur [caliT]. —
URL: https://urait.ru/bcode/487732



https://urait.ru/bcode/487732
https://urait.ru/bcode/471027
https://urait.ru/bcode/477666

4.BopoHyosa, [FO.B. ®opMypoBaHUe MeTOJOJIOTMH  yIIpaB/eHusl 3aTpaTaMd B  OTpac/ax
TIPOMBILLJIEHHOCTH U cdepbl yeiyr : MoHorpagus / BoponrioBa FO.B. — Mockgsa : Pycaiinc, 2021. —
163 c. — ISBN 978-5-4365-8871-1. — URL: https://book.ru/book/942340 (mara oOpareHus:
23.11.2021). — TeKCT : 3/1eKTPOHHBIM.

5.Boponyoea, FO.B. MeTofj0/10THsI CTpaTerMueckoro ympaBjeHusi 3aTpaTamu : MoHorpadusi /
BoponijoBa FO.B. — Mocksa : Pycaunc, 2021. — 162 c¢. — ISBN 978-5-4365-8878-0. — URL:
https://book.ru/book/942347 (marta obparienus: 23.11.2021). — TeKCT : 371eKTPOHHBIM.

6. l'omoHko, D.A. YTipaB/ieHHe 3aTpaTaMu Ha MpeArpusTyn : yuebHuk / 'omoHko D.A., TapacoBa
T.®. — MockBa : KnoPyc, 2022. — 313 c¢. — ISBN 978-5-406-08978-1. — URL:
https://book.ru/book/941795 (mara obpaitjerusi: 23.11.2021). — TeKCT : 371eKTPOHHBIM.

7. KpatoxuH I'. Y1ipaBneHue 3aTpatamy Ha MpeATIPUATHM: YUueOHUK /17151 By30B. 5-e n3f. CtaHjapT
Tpetbero nokosieHus. / I'. KpatoxuH. - CankT-ITetepOypr : [Tutep, 2021. - 592 c. - ISBN 978-5-4461-
9608-1. - URL: https://ibooks.ru/bookshelf/377395/reading (mata obpaimenus: 23.11.2021). - Tekcr:
3/1eKTPOHHBIM.

8. YmpaBnenue 3aTpaTamu : yueOHoe mocobue / Baiic T.A., mog pen., fkoeneBa E.H. —
Mockga : KnoPyc, 2020. — 213 c. — ISBN 978-5-406-00541-5. — URL.: https://book.ru/book/933967
(mata obparrerus: 23.11.2021). — TeKcCT : 371eKTPOHHbIH.

9. Yas, B. T. YmpaBieHUeCcKWii yueT: yuyeOHMK W TIpakKTMKyM maias By3oB/ B.T.Uas,
H. U. YynaxvuHa. — Mockga : M3patensctBo FOpaiit, 2021. — 332 c¢. — (Briciuee obpa3oBaHue). —
ISBN 978-5-534-10739-5. — TeKcT : 3/1eKTpoHHbIH // Obpa3oBarenbHas riatdopma FOpaiiT [caiit]. —
URL.: https://urait.ru/bcode/469236

10. YepHonsamos, A.M. YripaBneHue 3arpatamu : yueOHUK / YepHonsaTtoB A.M. — Mocksa :
Pycaiinc, 2021. — 233 c. — ISBN 978-5-4365-6409-8. — URL: https://book.ru/book/939241 (nara
obpaienusi: 23.11.2021). — TeKCT : 371eKTPOHHBIM.

5.2. IlepeueHb JIMIEH3MOHHOT0 MPOrPAMMHOI0 00ecIeueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe mNpodecCHOHA/IBHbIE 0a3bl [JaHHBIX, K KOTOPbIM 00ecmeynBaeTcs
AOCTYN 00yJaroIUXCsl

1. TIpodeccroHanmbHast 6a3a [faHHBIX «VH(MOpMaMOHHBIE CHUCTEMbI MUHHCTEPCTBA
9KoHOMUYeckoro pas3sutus Poccuiickot ®egepaiuu B cetu MHTepHeT» (IToptan «OdwuumanbHas
Poccusi» - http://www.gov.ru/)

2. TIpodeccuoHanbHass 0a3a JaHHbIX «PHUHAHCOBO-9KOHOMMUUECKHE TOKa3aTequ Poccuiickoi
Denepayn» (OguimanbHblii callT MuHucTepcTBa prHaHcoB PO - https://www.minfin.ru/ru/)

3. TlpodeccuonanvHas 6a3a gaHHbIX «OdwuiuanbHas craticTuka» (OduIMaNbHBIN CalT
depepanbHOM CITyKObI TOCYZAAPCTBEHHOM CTaTUCTHKH - http://www.gks.ru/)

5.4. WHdopmanyoHHO-CIpaBOUYHbIE CHUCTeMbI, K KOTOPHIM 00ecmeuynBaeTcsi JOCTYI
00yUaroImuxcs
1. CnnpaBouHo-npaBoBas cucrteMa «KoHcynbranT [1mroc»

2. CripaBouHO-TipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenfuajibHbIe NTOMeIleHHs

YueOHble ayTUTOPUH [Jisl TIPOBEZIEHUS KowmrinekTs! yueHHuecKor Mebesu
3aHATHM JIEKLJUOHHOTO THIIa My ibTUMeUIHBIN TPOEKTOP
Hocka
JKpaH
YueOHble ayTUTOPUH [Jisl TIPOBEZIEHUS KowmriniekTsl yueHHueckor Mebesu
MpaKTUYeCKUX 3aHATHUM (3aHSATUN My nbTUMeAUIHBIN POEKTOP
CeMMHapCKOro TUIa) [Iocka
JKpaH
KowmrnbroTepsl € BbIX00M B ceTb «MHTepHeT» 1 SNOC



https://www.minfin.ru/ru/
https://urait.ru/bcode/469236

CI'ay

YuebHble ayIUTOPUU J1Jisi TPYTITIOBLIX U KomrmiekTel yueHHUeckor mebenu

VHJVBU/lya/IbHbIX KOHCY/IbTaLUN MynbTUMe IUMHBINA TPOEKTOP

Hocka

OKpaH

KowmrnbroTepsl ¢ BbIXojoM B ceThb «HTepHeT» 1 DOC
CIray

YueGHble ayJUTOPUH /151 TEKYIL[ETO KowmrinekTs! yueHnueckor Mebesnu

KOHTPOJIS ¥ IPOMEeXXYTOUHOM aTTecTaljuu My bTUMeNIHBIN TPOEKTOP

Hocka

OKpaH

KowmrmsroTepsl ¢ BbIxo0M B ceTb «HTepHeT» 1 DV1OC
CI'ay

[TomerrieHust 7151 CAaMOCTOSITeNTbHOM paboThl  |KOMIT/IEKTBI yueHUUeCcKoi Meben

MynbTUMe AUNHBINA TTPOEKTOP

Hocka

JKpaH

KowmmbroTtepsl ¢ BbIX00M B ceTb «HTepHeT» 1 SM1OC
Cray

[MomeltieHust [17ist XpaHEeHHsT U KOMIT/IeKThI CrIel[HaTM3UpOBaHHON Mebenu st
PO(MUIAKTHUECKOTO 00C/TY )KUBAHHSI XpaHeHus1 000py10BaHUs
000pyI0BaHUsI

6. ®oH/| OLIEHOUYHBIX CPeACTB MO JUCLMIIIMHEe YTpaB/ieHHe 3aTpaTaMu MpeAnpUsTHA B
yC/10BHSIX (PPOBOH YKOHOMHUKH:

6.1. KoHTpO/IbHBbIE MepPONIPUATHA 10 JUCLUII/IMHE

®opma KOHTPOJIA OT1meTHTH
Buj koHTpOIA HyJHoe
3HAKOM
«+»

Texy1yi KOHTPOJIb OlLjeHKa JI0K/1a[j0B +
Y CTHBIW/MIMCbMEHHBIN OMPOC +
TectupoBaHue +
[IpakTrueckue 3aauu +
ITpoMeKyTOUYHBIN KOHTPOJIb JK3aMeH +

ITopAjoK mNpoBejeHHsT MepPONPUATHH TeKylero ¥ MPOMEXYTOUHOI0 KOHTPOJIsA
onpepeseTcs MetopuyecKumMu yKa3aHUsAMH no OCHOBHOM npogeccuoHa/ILHON
oOpa3oBaTe/bHOIl MporpamMMe Bbiciiero odpa3soBaHusi; ITosokeHHeM 0 0a//IBHO-PEHTHHIOBOM
CHCTeMe OLeHKH YCIIeBaeMOCTH 00y4Yarolyuxcs M0 OCHOBHBIM 00pa3oBaTe/bHbIM NPOrpaMMam
BbICIlero o0pa3soBaHus — I@porpaMMaM 0axkajnaBpuara, mporpaMmaM ClejMaTUTeTa,
NMporpaMMaM MarucTparypsl B ¢egepaibHOM rocyJapCTBeHHOM aBTOHOMHOM 00pa3oBaTe/IbHOM
yuYpe)XxaeHuH Bbiciiero oOpasoBaHusa «CamMapckuil rocyjapCTBeHHbIH 3KOHOMHYeCKHi
YHUBEpPCHTET».

6.2. Ilnanupyemble pe3yjJbTaTbl 00ydeHHsI 10 [AUCHHUIUIAHE, 00ecreuHBaroIIHe
AOCTIDKeHHe MJIAaHUPYeMbIX pe3y/IbTaTOB 00yueHHUs 10 MporpaMmme

YuuBepcanbHbie KomnereHnuu (YK):
YK-1 - CriocobeH oCy11]eCTB/IATh KPUTHUECKWHN aHaIu3 Mpob/ieMHbIX CUTYal[|i Ha OCHOBe CUCTeMHOT0
TI0/1X0/1a, BhIPA0AThIBAaTh CTPATETHIO AEHCTBUM

[Tnanupyems! |[I1aHupyeMblie pe3y/ibTaThl 00yYeHHs M0 JUCIUTIMHE
e pe3yJ/IbTaThl
o0yueHust 110
TIporpamMMe




YK-1.1: 3uats: YK-1.2: YMerts: YK-1.3: Bnagets (MMeThb
HaBbIKM):
XapaKTepUCTUKU aHa/TU3UPOBaTh MPOOJIEMHYIO |HaBbIKAMU Pa3pabOTKH
vH(bopMaLuy, CUTYaL1IO KaK CUCTEMY, CTpaTervu pelieHus
TpeboBaHus, paboTath ¢ uHbopMalyel u3 |pob/eMHON CUTYalUH,

ripe/ibsiB/IsieMble K Hel,
VCTOYHMKU MH(OpMaL1y,
OCHOBBI aHa/M3a U
CUHTe3a UH(pOpMaLu1

Pa3HbIX UCTOYHUKOB,
WCI0J1b30BaTh JIOTUKO-
MeTO/I0/I0TUUeCKU
WHCTpYMeHTapui /st
OLIeHKH MPO6/IeMHBIX
CUTyalui B TIpeIMETHOU
obmactu

CTIIOCOOHOCTHIO
¢dbopmHupoBaTh U
apryMeHTUPOBaTh CBOU
BBIBO/IbI M CY>K/IEHHS,
CTIOCOOHOCTBIO TIpe/iaraTh U
OlIEHWUBAaTh BapUAHThI
pellieHus TT0CTaBIeHHOM
3a1auu

[ToporoBbIii  |XapaKTepPUCTUKH aHa/TM3UPOBaTh MPOOJ/IEMHYO |HaBbIKAMU Pa3paboOTKH
MH(popMaLuy, CUTYaLMIO KaK CUCTEMY CTpaTeruu pelieHus
TpeboBaHus, npo0JIeMHOM CUTYalLuu
nipe/ibsiBJisieMble K Hel

CraHapTHBIY [ICTOUHUKY uH(MOpMaryu  (paboTath ¢ uHbopMariyeli U3 |CrrocoOHOCTHIO

(B pa3HbIX HCTOYHUKOB ¢dbopmMHUpOBaTh U

JIOTIOJTHEHHE K apryMeHTUPOBAaTh CBOU

TIOPOTOBOMY) BBIBO/Ibl U CY>K/IeHHSsI

[ToBblIIlIeHHBI |OCHOBBI aHaM3a U WCTO/b30BaTh JIOTUKO- CIIOCOOHOCTBIO TIpeAyIaraTh U

(B CUHTe3a UH(popMaLn MeTO/0/IOTHUYeCKUN OLleHUBAaTh BapHUaHThI

JIOTIOJTHEHUE K MHCTPYMEeHTapuil Ji/1s pelieHust TOCTaBIeHHON

TIOPOTOBOMY, OLIeHKH TIPOOIEMHBIX 3a7iauun

CTaHZAPTHOM CUTYyalUii B TIpeIMeTHOM

y) obactu

IIpodeccuonanbubie komnerennuu (I1K):
[TK-3 - CriocobeH cocTaBsTh OU3HEC-TIPOEKTHI, TIePCIIEKTUBHBIE U TOAOBBIE TUIaHbI M OTUETHI O
JlesiITeIbHOCTU OpraHu3aliy; NPOBOJUTH OLIeHKY 3(()eKTHUBHOCTH MPOEKTOB U aHa/IN3 MpeJJI0KeHNH 0
VX COBEPLIEHCTBOBAHUIO

[Tnanvpyemesl
e pe3yJIbTaThbl
o0OyueHust TI0

Ilnanupyemble pe3y/ibTaThbl 00yUeHHUs N0 JUCHHUILIHHE

TIporpaMMe

[TK-3.1: 3HaTs: ITK-3.2: YmeTs: [TK-3.3: Bnazgets (MMeTh
HaBBIKH):

WCTOYHHKH, COZIEP>)KaHHe |OCYILeCTBIIATh MTOMCK HaBbIKAMHU aHa/M3a
aHATUTUUECKUX uH(OpMaLMK, COCTaB/ISATh  |MCTOYHUKOB MH(OPMALWH,
MaTepHasioB U JNOKYMEHTHI /il TIOATOTOBKU |COCTaB/IeHus1 OU3HecC-
JOKYMEHTAL[UH JJIs OW3HecC- MPOEeKTOB, MIPOEKTOB, TIePCIIEKTUBHBIX U
TIOJITOTOBKU OM3HEC- pa3pabOTKH MepCTeKTUBHBIX |FOJJOBBIX TJIAHOB U
TIPOEKTOB, Pa3pabOTKH Y TO/IOBBIX TJIaHOB, pa3paboTKH Mpe/yioKeHnH
TIepCIIeKTUBHBIX U oLleHUBaTh 3((HEKTUBHOCTL |10 UX COBEPIIIEHCTBOBAHUIO
T'O/IOBBIX TJIAHOB,; Ou3HeC- MPOeKTOB
TIOKa3aTe/ v OLleHKU
OM3HEC-TIPOEKTOB

[ToporoBbIii  |MUCTOUHUKK UH(POPMAIIUK  |OCYILECTBJISATH MTOUCK HaBbIKAMU aHa/TH3a
JUIsl TIOATOTOBKY OU3Hec- (MHbOpMaLuu AJist HCTOYHHUKOB UH(OpMAaLUU
TIPOEKTOB, Pa3pabOTKH MOATOTOBKY OM3HeC- U151 TIOATOTOBKY OM3HecC-
TIepCIIeKTUBHBIX U TIPOEKTOB, pa3paboTKu MIPOEKTOB, pa3paboTKu
T'OZIOBBIX TJIAHOB TEPCIEeKTUBHBIX U TO/IOBBIX  [[I€PCIIEKTUBHBIX U TO/IOBBIX

TIJIaHOB TIJIaHOB
CTaHAapTHBIN [cofiepyKaHue COCTaBJISITh IOKYMEHTHI TI0  |HaBbIKAMHU COCTaB/I€HUS
(B aHA/TUTUYECKUX Ou3HeC-TIpoeKTaM, OM3HEC-TIPOEKTOB,

JIOTIOJTHEHHE K

MaTepHaJIoB U

TIepPCIIEKTUBHLIM U I'OJOBBIM

TMEePCIIEKTUBHLIX U T'OJOBBIX




IIOPOTrOBOMY)

JNOKyMEeHTAL[UH /IS
TIOZITOTOBKY OW3Hec-
TIPOEKTOB, Pa3pabOTKH
TIepCIIeKTUBHBIX U
T'OZIOBBIX TI/IAHOB

II/IaHaM

I1/IaHOB

IToBbIlIeHHB] |TTIOKA3aTeNlu OLIEHKU orleHuBaTh 3((HEKTUBHOCTL  |HAaBBIKAMM pa3paboTKU U
u(B 3¢ dekTuBHOCTY OM3HEC- |OM3HEC-TIPOEKTHI IPOEKTOB  (aHasM3a Mpe/yioyKeHnH 1Mo
JOIIO/IHEHHE K HpOEKTOB n METO,Z[I/IKy nux COBepHJEHCTBOBaHI/I}O
moporosomMy, |pacueTa 6H3HeC-HPOEKTOB
CTaHZapTHOM

y)

[TK-4 - Cioco6eH pa3pabaTbIBaTh BapUaHThI YIIPaB/IeHUECKUX pellieHni 1 000CHOBBIBATh MX BHIOOD Ha
OCHOBe MOHUTOPUHTA (PMHAHCOBO-3KOHOMHUECKUX TT0Ka3aTesiell OpraHu3alyy U KpUTepueB
(rHAHCOBO-3KOHOMHUUECKOU 3 HeKTUBHOCTH [|esITe/TbHOCTH OPraHW3aliu C IpUMeHeHneM
WH(OPMALMOHHBIX TEXHOJIOTHH; COCTaB/ISITh MPOTHO3 (PMHAHCOBO-9KOHOMHUYECKUX TTOKa3aTesei
JesATe/IbHOCTHA OpraHU3aL|u

[Tnanvpyemesl
e pe3yJIbTaThbl
o0OyueHust TI0

Ilnanupyemble pe3y/ibTaThbl 00yUeHHUs MO JUCHHUIIIHHE

TIporpaMme
[TK-4.1: 3HaTs: ITK-4.2: YmeTs: [1K-4.3: Bnazgets (MMeTh
HaBBIKH):
BUJIBI, TUTIBI, JOPMBI, pa3pabaTbiBaTh BapUAHThI HaBbIKAMH aHa/M3a U
MeTO/ibl pa3paboTKu pelLleHHst TOCTaBIeHHbIX 000CHOBaHUSs
yTpaBIeHYeCKUX 3ajlau; paCcCUMTHIBATh U yTpaB/IeHYeCKUX PelleHuH,
pellleHni, KPUTePHUU UX  [COCTaBJISITh TIPOTHO3 OLIeHKH UX 3(pPeKTHBHOCTH;
BbIOOpA; METOTUKY (bMHAHCOBO- SKOHOMHUYECKUX |HaBBbIKAMU TIPOBe/IeHHUSI
TIPOTHO3UPOBAHUS ToKa3areseil JieaTelbHOCTH |MOHWUTOPUHIA U
¢dbuHaHCOBO- OpraHu3alu 000CHOBAaHMSI TIPOTHO30B
9KOHOMUYECKUX roKasaTesiel PuHaHCOBO-
TroKasaTesien 5KOHOMHYECKON
JiesiTeNTIbHOCTU JesITe/TbHOCTU
OpraHu3alyu
[ToporoBblii  |BU/BI, TUIIBI, (HOPMBI, pa3pabaTtbiBaTh BapUaHThI HaBbIKAaMH aHa/M3a u
MeTOo/bl pPa3paboTKH pelLleHus TOCTaB/IeHHbIX 000CHOBaHUs
yTipaB/ieHYeCKUX 3ajlau C yueToM KpUTepueB |yrpaB/ieHUeCKUX pelleHHH,
pelleHnt, KpUTePUU UX OLIeHKH UX 3(pPeKTUBHOCTH
BbIOODA
CraHjapTHbIY |TOKa3aTend GUHAHCOBO- |pacCUMTHIBATh MMOKa3aTe/ld  |HaBbIKaMU MPUMeHeHUst
(B 9KOHOMUYeCKOH (bMHAaHCOBO-5KOHOMUYECKOM |MH(OPMaI[OHHBIX
JloTio/THeHKe K |3 deKTUBHOCTU 3P PeKTUBHOCTU TeXHOJIOTH MpOBe/leHus
TIOPOTOBOMY) |/A€ATeIbHOCTH JiesiTeTbHOCTU OPraHU3al[ii  [MOHUTOPUHTA (PMHAHCOBO-
opraHu3saluu 5KOHOMUYECKUX
3¢ deKTUBHOCTH TroKasaTesiel opraHu3aluy 1
KpuTepueB (priHaHCOBO-
5KOHOMHYECKOU
3¢ deKTUBHOCTU
JIesITeJTbHOCTH OpTraHM3aluu
[ToBbIllIeHHBI |METOUKY COCTAaBJISATh TIPOTHO3 HaBbIKaMU 000CHOBaHUS U
(B TIPOTHO3UPOBAHUS (bMHAHCOBO-2KOHOMWUYECKUX |BbIOOpa BaprHaHTa MPOTHO30B
JiorioyiHeHue K |(prHaHCOBO- ToKa3aresieil JieaTelbHOCTH  |TIOKa3aTteseil (PMHaHCOBO-
TIOPOTOBOMY, |9KOHOMHYECKUX OpraHu3alu KOHOMMUECKOU
CTaHZAPTHOM |rOoKa3aTesieit JlesiTe/TbHOCTU OpraHr3aLuu
y) JlesTe/TbHOCTH

OpraHu3aluu




6.3. ITacriopT OLleHOYHBIX MaTepHUa/0B
Ne (HaummeHoBaHue Tembl (pasjesna)| KonTpoaupyemsl Buj KOHTpO/1s1/MCII0/Ib3yeMble
n/n JUCIUIIMHBI e IVIaHUpyeMble OIleHOYHbIEe Cpe/CTBa
pe3y/bTaThbl
o0yueHus B
COOTHOLLIEHUHM C T . 1 .
pesyLTaTAME eKyLIuM POMEXXyTOUHBIH
o0yueHuHs 10
nporpamMme
1. NuctpymenTsl KoHTpoJid 3aTpaT |YK-1.1, YK-1.2, |OueHka A0K1af0B 3auéT
YK- 1.3, [1K-3.1, |¥YCTHBIM/IMCEMEHHBII
IMK-3.2, I[1K-3.3, |ompoc
[1K-4.1, T[IK- 4.2, [TectupoBaHue
I1K-4.3 [TpakTHueckue 3aauu
2. CVP-ananus YK-1.1, YK-1.2, |OueHka g0K/i1as0B JK3aMeH
YK- 1.3, I1K-3.1, |YCTHBINM/TIMCEMEHHBIN
[1K-3.2, [IK-3.3, [ompoc
[IK-4.1, [IK- 4.2, [TectupoBaHue
I1K-4.3 [IpakTrueckue 3aauu

6.4.01[6]-[0'-[]-[]:[6 MaTepHUa/ibl /I TEKYIIEro KOHTPOJ/IA

Hpumepnaﬂ TEMdTHKA A0K/Id/10B

Pazgen
JUCITUTLTMHBI

TembI

1. 'HCTpyMeHTBI
KOHTPOJIA 3aTpaT

1. HegocTaTtku B COBpeMeHHOUW POCCUMCKON MeTO/I0/IOTHUY yTPaB/IeHUsI
3aTpaTamH.

2. IloHsATHE Lie/1eBOr0 ynpaB/eHUs 3aTpaTamH.

3. CTpaTernyeckuui ¥ OriepaTUBHBIM YPOBHY YIIpaB/ieHUs 3aTpaTaMH.

4. Metojpl yuyeTa U yIipaB/ieHUs 3aTpaTaMu.

5. Cy1HOCTb U yC/IOBUSI IPYUMEHEeHUsI MeTOZ,0B yIIpaBJ/IeHus 3aTpaTaMu.

6. [Ipeumy1iecTBa U HeJOCTaTKU MeTOJ0B YIIpaBJ/ieHusl 3aTpaTaMH.

7. Cuctema yripaB/ieHus 3aTpaTaMy Ha OCHOBE K/IaCCUYeCcKOoro LjyK/a JlemuHra
PDCA.

8. BHeapeHue HayuHbIX pa3paboTOK B 00/1aCTH yTIpaB/ieHUsI M TEXHOTIOTHH B
Arnonuu.

9. CrerneHb KOMIIbIOTEPU3ALMM BCeX OIepaljui yIpaB/eHus], aHaaumsa u
KOHTPOJISI 3a [IPOM3BO/CTBOM B AnoHUM.

10. Pa3BuTHe KOpNOpaTUBHOIO JyXa.

11. AMepuKaHCKUH OTBIT B 00/1aCTH yTIpaB/IeHHs KAUeCTBOM.

12. YBsi3ka po6siemM KauecTBa C KOHKYPEHTOCITOCOOHOCTBIO TOBApOB, (GUPM U
CTpaHsbI B L{e/IOM.

13. Poct o6bema 6ro/pKkeTHOTO (hriHaHCHMpOBaHUs 00pa30BaHKsl, HAYKU U
pa3BUTHS YeI0BeuecKoro akropa.

14. CoBepIlIeHCTBOBaHUE CHCTEMBbI yIpaB/ieHusl GUpMoi (MeHepKMeHTa) B
CIIIA.

15. KoHTpo/b KauecTBa NpOAYKLMM CO CTOPOHBI aZIMUHUCTPALMU (PUPMBI,
BbIOOPOUHBIN KOHTPOJIb CO CTOPOHBI MECTHBIX U (hefiepa/ibHbIX OPraHOB
ynpasienus B CIIIA.

16. IIpruMmeHeHHe S5KOHOMUKO-MaTeMaTU4eCKUX MeTO0B K yIIpaB/IeHUI0
kauectsoM B CIIIA.

17. TlpakTuka aytcopcura B CIIIA.

18. OtnnurTenbHBIE 0COOEHHOCTH €BPOMENCKOro TOAX0/a K pelieHHto pobiem
KauecTBa MPOAYKLMU.

19. Pa3BuTHe uHTerpaLyu 1o CTajysam *KU3HEeHHOI'O LIUKJ/Ia TIPOAYKLMH.

20. Pa3BuTue ayura KauecTsa.




21. MogenupoBaHue yIipaB/ieHus 3aTpaTaMy Ha IIPOU3BO/CTBO U IPYMeHeHHe
aBTOMaTU3UPOBAHHBIX NH()OPMALMOHHbIX TeXHOJIOTHH.

2. CVP-ananus

1. CVP-aHanus v ero poJib B yIipaB/ieHUU pecypcaMu

2. KnroueBele 3nemenTsl CVP-ananusa.

3. Map>XuHanbHbIA JOXOZ,.

4. MeTo/ibl pacueTa TOUKH 6e3yObITOUHOCTH: TpapuuecKuii, MeTOZ, ypaBHEHMUS,
pacyeTHBbIH.

5. AHamu3 6e3yObITOUHOCTH [I7Isl OIHOTO Y TPYTITTBI TIPOYKTOB.

6. MapykyHa/IbHBIH 3arac MpoYyHOCTH. 3arac (UHaHCOBOM U MPOU3BO/ICTBEHHOM

NIPOYHOCTH. [1pOU3BO/ICTBEHHBIN JIEBEDPUJK.

Bonpocsl st ycTHOT

0/IUCBMEHHOT0 0npoca

Pa3pen
JUCIIHILIMHBI

Bonpocsl

1. UHCTpyMeHTHI
KOHTPOJISA 3aTpar

CucreMsl yrnipaB/ieHus 3aTpaTaMu.

YmnpassieHue 3aTpaTaMu B CUCTEMe «CTaHJAPT-KOCTUHI».

YnpasiieHue 3aTpaTaMu B CUCTEMe «JUPEeKT-KOCTHUHI».

Ynpasnenue 3arparamu B cucteme JIT.

OO6rmas cucTeMa yrnpaB/ieHHsl 3aTpaTaMH.

OcobeHHOCTH yTpaB/ieHUs 3aTpaTaMH B BELICOKOTEXHOJIOTUUHOM Cpe/e.
HoBble MeTo/ibl yIIpaB/ieHUs 3aTpaTaMu B COBpeMeHHON MUPOBOM MpaKTHKe
Cy1IHOCTb U 3HaueHue OreparjiOHHOr0 aHaau3a Kak OCHOBHOTO
VHCTPYMeHTa OIepaTUBHOI0 KOHTPOJI/IUHTA.

9. CywmHocte ABC-aHanmusa v XYZ-aHanu3 Kak MHCTPYMEHTOB OIlepaTUBHOIO
KOHTPOJI/IVHIA.

10. OcobenHocTH ipUMeHeHUsT GYHKIMOHATBHO-CTOMMOCTHOTO aHaM3a B
CUCTeMe OIlepaTUBHOI'0 KOHTPOJIIMHTA.

11. IIpenmyiecTBa ¥ HeJOCTAaTKH PMMEeHEHUs] CUCTeMbI Ka/IbKY/IMPOBaHUS 110
COKpallleHHbIM 3aTpaTtaM ("' AupeKT-KocT").

12. B3anMoCBs3b CUCTeM "AUPEKT-KOCT" U "CTaHAapT-KOCT".

13. Posb GrofiKeTHpOBaHUS KaK 3/1eMeHTa CUCTeMbl KOHTPOJTMHra. OCHOBHBIE
aCIeKThl OI0KEeTHPOBAHKS 3aTpar.

PN AW

2. CVP-anamu3

Kirouesble snemenTel CVP-aHanusa.

Map>XuHa/IbHbIN JJOXOA,.

MeTtozp! pacueta TOUKH 6e3yOBITOYHOCTH.

MapyKyHa/IbHBIM 3anac MPOYHOCTH.

3anac (pvHaHCOBOW ¥ NPOU3BO/CTBEHHOW IPOYHOCTH.

[Tpor3Bo CTBEHHBIN JIEBEPUK.

Bkraz Ha MOKpbITHE.

. ®@akTophl, BUSAIOLIME Ha (HOPMUPOBaHHUe (PHAHCOBOTO pe3yJsbTara
TIpeJIIPUATHS.

9. AHanu3 cebecTonMOCTH TIPOAYKLMH. [TyTH CHIDKeHHs1 cebeCTOMMOCTH
TIPOAYKLIMH.

10. OcHoBHbIe MOHATHST 6e3yObITOUHOCTH.

11. CyuHoCTb U JjomylIeHus aHamu3a 6e3yObITOUHOCTH B CHCTEMe
KOHTPOJIJIUHIA.

12. DddekT onepalioHHOTO phlYara B KOHTPOJ/UIMHTe 6e3yObITOUHOCTH.

PN AW

13. BausHue n3MeHeHUi B COOTHOIIIeHUH TTOCTOSIHHBIX U MepeMeHHbIX 3aTparT.

3ajaHus i1 TeCT

HUPOBAHMA II0 AUCHUIIMHE /I OLI€HKH C('l)OpMPlpOBaHHOCTI/I KOMHETEHHHﬁ

(min 20, max 50 + cceuiky Ha IUOC ¢ Tectamu)
https://lms2.sseu.ru/course/index.php?categoryid=1109

1. I'naBHOM 3a7jaueli KOHTPOJIJIMHTA SIBJISI€TCS:
a. obecrieueHre MH(OPMALIMOHHON MOJEP)KKU YIIpaB/IeHHs [POM3BO/CTBEHHBIMM IpoLieccaMU Ha

NIpeApUsTUH;

6. obecrieueHre MeTOAMUECKOW W MH(POPMALIMOHHOM TMOAJEPKKH OCHOBHBIX (DYHKLIUW yTIpaB/IeHUs



https://lms2.sseu.ru/course/index.php?categoryid=1109

Ha IMpeJpUsTUY;
B. obecrieyeHrMe MeTOAUYECKOW W WH(OPMALIMOHHOW TMO/AEP>KKH TPOLeCCOB TUIAHUPOBAHUS M
aHa/M3a Ha NpejpusTH;
r. (hopmMrpoBaHue WH(OPMALIMY O 3aTpaTax U J0X0ax.
2. B 3a1au KOHTPOJIJIMHIa BXOJUT:
a. TIOCTPOeHHe CUCTeMbl CTpaTerMyecKUX M OMepaTUBHBLIX 1ieJieBbIX TIOKa3aTesied /esTesbHOCTH
NIpeJTIpUSTHS;
6. uccneioBaHKe a/lbTePHATUBHBIX BaPUAHTOB JOCTU)KEHUSI TTOCTaBIeHHBIX Liefieif;
B. IPYMITUPOBKA U 000011IeHIe 3aTpaT 1 pe3y/IbTaTOB B Pa3/IMUHBIX aHATUTUYECKUX pa3pe3ax;
I. BCE OTBETHI BepHbI;
[l. HeT MPaBUJIbHOT'O OTBeTa.
3. TlpepoctaBieHrie MeHep)KepaM HeoOXOAWMOW AJisi yripaBieHus: MH(QOPMALIMK TIPOU3BOUTCS B
X0/le pea3aru:
a. U3MepuTebHON QYHKIMU KOHTPOJUIMHTA;
0. QyHKIMM BHYTPEHHETO KOHTPOJIS AesATeTbHOCTH TPeIIPUSITHS;
B. CEPBUCHOM (PYHKL[MM KOHTPOJI/IUHTQ;
I'. KOppeKTUpYyolel (pyHKIMY KOHTPOJUIMHTA.
4. WVHubopmaioHHoe obecrieueHre yrpaB/ieHWs Y3KMMH MeCTaMM B TIPOM3BOJCTBEHHBIX U
COBITOBBIX BO3MOKHOCTSIX MIPEATIPUSTHS TPOU3BOAUTCS MPY UCIIOIH30BaHUH:
a. CUCTeMbI CTPaTernyecKoro KOHTPOJI/IMHTa;
6. crcTeMbl OTMepaTUBHOTO KOHTPOJUIMHTa;
B. CUCTeMbl yueTa W aHajM3a 3aTpaT 0 BCeM CTaZusM >KW3HEHHOTO LMK/a TMPOAYKLWH, CTafusiM
TpoLiecca Co3/laHusi OTpeOUTeIbHON CTOUMOCTH;
I. METOAMKHU aHa/ii3a MoTeHLasna.
5. B cootBercTBUM € MHccHeld MeXayHapoJHOM Tpynrbl KOHTPOJ/UIMHIA KOHTPOJ/UIEPbl MOTYT
BBITIOJIHSATE CJIe/lytolye QyHKLUK:
a. obecrieueHre TIPO3pauHOCTH B TakKWX OO/ACTAX, KaK CTpaTerysi, HW3MepeHHWe pe3y/bTaToB
JiesiTeNTbHOCTH, GUHAHCHI, O13HeC-TPOLIeCChl;
6. KoopAivHaLWs Liefield ¥ TVIaHOB M OPTraHU3aLiysi CUCTeMbl BHYTPEHHEH O0TUeTHOCTH;
. pa3paboTKa IpoIeccoB TI0 OTpe/ie/IEHUIO LieJiel, TVIAaHUPOBAaHUIO U YTIPaB/IeHUeCKOMY KOHTPOJTIO;
. BCE OTBETHI BepHBbI;
. HeT TIPaBU/IbHBIX OTBETOB.
. UTO OTHOCAT K TIOKa3aTessiM, XapakTepu3yrLuM 3(h(heKTHBHOCTb IPOU3BO/CTBA?
. KoadduiieHT 060paurBaeMOCTH;
. K03¢¢HULIeHTHI peHTa0eTbHOCTH U TTPOU3BOAUTE/TBHOCTH;
. K03 ¢uryeHTs 000pauMBaeMOCTH, PeHTabeTbHOCTH, TIPOU3BOAUTETBHOCTH;
. HeT NpaBU/IbHBIX OTBETOB.
. Hopma npubpinu — 310:
. K03(dureHT peHTabeTbHOCTH OCHOBHOM J1eSITeTbHOCTH;
. Ko3(puiimeHT peHTabeTLHOCTU KaruTala;
. peHTabenbHOCTh COOCTBEHHOTO KaruTana;
. HeT MpPaBU/IbHBIX OTBETOB.
. K dakropam pocta npubbIM, He 3aBUCSIIMM OT J|eSITelTbHOCTH OPTaHU3alii OTHOCSTCS:
. pocT 0Obema MpOoU3BOAUMON TPOAYKLUH;
. yJIyullleHhe aCCOPTUMEHTa;
. U3MeHeHHe TOCYZapCTBeHHBIX Pery/rMpyeMbIX LieH Ha peann3yemMyto MpOoAYKLHIO;
. HeT NpaBU/IbHBIX OTBETOB.
. OCHOBHOM UCTOYHHK WHBECTULMI B MHHOBAL[UU:
. IpUOBLTH ¥ aMOPTU3ALHS;
. OeCIIpOIeHTHBIE CCY/IbI;
. KpeJJuThl;
. AKL[MOHEePHBINA KaruTaJl.
10. Heo6x04MMOCTB MCITO/b30BaHKSI MAPKETHUHTA BBITEKAET U3:
a. 60/b1I0M 0K KCTIOPTa ¥ 3aBUCHUMOCTH OT BHELITHUX PHIHKOB,;
6. HamuKsE 6OJIBIIOTO HeY/I0B/IETBOPEHHOTO BHYTPEHHEr0 CIIPOCa;
B. U3MeHEeHUs1 5KOHOMHUYeCKUX YCJIOBUM U CBSI3aHHOTO C HUMM SKOHOMHUeCKOT0 MeXaHH3Ma;

0 m OO O WOV oo WO 9o oo AW



I. HeT NPaBU/IbHBIX OTBETOB.

11. KoHuenuus yripaBjieHUs TIepCOHAIOM — 3TO:

a. cUCTeMa TeOpeTHKO-MeTO/0JIOTMeCKUX B3IJISIIOB Ha IMOHMMaHue U OIpe/e/ieHHe CYLIHOCTH,
1jes1eid, METOZ|0B YIIpaBJ/IeHHs IIePCOHA/IOM;

0. 1jesieHanpaB/IeHHast [ieaTeIbHOCTh PYKOBOZSIIIEr0 COCTaBa OPraHU3allvy, a TaK)Ke PYKOBOJWTe el
Y CIeLMaIuCTOB No/ipa3/ie/ieHrid CUCTeMBbI YIIpaB/IeHHs IIePCOHAIOM;

B. (popMupoBaHMe 1iesiel, (YHKLMH, OpraHu3aljMOHHOM CTPYKTYphl YIIpaB/jeHHsi [1epCOHa/oM,
TIDUHATHSA Y peaju3aliiy yIipaBIeHUeCKHUX pelleHni;

I. HeT NPaBU/IbHBIX OTBETOB.

12.  DKCnepTHO-aHaIUTUUECKWHM  METOJ,  COBEpLIEHCTBOBAHWS  YIpaB/eHUsl  I1epPCOHAIOM
OCHOBBIBAETCS:

a. Ha YCTaHOBJEHWW (PYHKLMOHANbHBIX 3aBUCMMOCTEM MeXJy [apaMeTpaMHd >JIEMEHTOB
NIPOM3BO/ICTBEHHOM CHUCTEMBbl M CHUCTeMbl YIIpaB/IeHUs] [epCOHA/JIOM [/ BbISIBJIEHHSI CTeleHU MX
COOTBETCTBUS;

0. Ha yCTaHOBJIEHNH JIMHEHHOM 3aBUCHUMOCTH U TECHOTBI CBSI3M MEXKY ITapaMeTpaMuy;

B. Ha TMpUBJIEYEHUH BBICOKOKBaIU(ULMPOBAHHBIX CIIELIMaIUCTOB IO YIIPAB/IEHHIO MEPCOHA/IOM,
yTpaB/eHYeCKOr o repcoHasa NnpeArnpusTys K IpoLiecCy COBepIleHCTBOBaHUS;

T. BCe OTBETHI BEPHBI.

13. K Hanbosiee MMKBUAHBIM aKTUBaM OTHOCSITCST:

a. leburopckast 3a0/DKeHHOCTD;

6. KpaTKOCpOuHble (PrHAHCOBbIE BIIOXKEHUS U [IeHe)XXHbIe CPe/ICTBa;

B. KpeIUTOPCKas 3a/l0/PKEHHOCTb;

I. HeT NPaBU/IbHBIX OTBETOB.

14. KoadduipeHT TUKBUIHOCTU ObIBAeT:

a. TEeKyLUM;

6. cpeiHUM;

B. 000pOTHBIM;

T. HeT NPaBU/IbHBIX OTBETOB.

15. Tlopor peHTabenbsHOCTH — 3TO:

a. CUTyalys, KOrja JoX0/bl pepUsITUS MPEBBILLAIT PACX0/bI;

6. cutyanus, Korja 6u3Hec He HeceT yOBITKOB, HO U He UMeeT NPUObLIY;

B. CUTYyaLsl, KOT/|a pacXxo/bl NpeJNpUATHS IIPEBBILLIAIOT J0XO/bI;

I. HeT NPaBU/IbHBIX OTBETOB.

16. MapykyHa/bHbIe U3JeP>KKU — 3TO:

a. nepeMeHHble U3/1ePKKY;

6. MOCTOSIHHBIE U3/IePXKKHU;

B. IPOM3BO/HAsA CyMMapHBIX U3/lepiKeK;

T. HEeT NPaBU/IbHBIX OTBETOB.

17. Pacxozipl, KOTOpbIe MEHSIIOTCSI BMeCTe C 00beMOM TIPOAYKLUH:

a) TPyJOeMKUe 3aTpaThl;

0) OCTOSIHHBIE 3aTPaTh;

B) IIepeMeHHbIe 3aTpaThl;

I') OCHOBHBIE 3aTpaThl.

18.Pacxoppl, KOTOpbIe OTNpaB/IaHHbI WX 11e/1IecO00pa3Hbl B JAHHBIX YCIOBUSIX MPOU3BO/ICTBA:

a) npsiMble 3aTpaThl;

6) mpou3BoUTebHbIE 3aTPaThI;

B) HENPOU3BO/IUTe/IbHbIE 3aTPaThl

19. Ha Kakue TpyTIIibI [ieJIiTCS 3aTPaThl 10 OTHOILIEHUIO K 00beMy MPOM3BO/ICTBa:

a) MpsiMble U KOCBEHHBIE;

6) oCHOBHBbIe U HaK/IaIHbIE;

B) MOCTOSIHHbIE U TIepeMeHHbIe.

20.CucteMa yrmpaB/ieHUECKOTO yueTa 3aTpar, MpeJyCcMaTpuBarolasi yueT ce0ecTOMMOCTH B YacCTU
TIPSIMBIX Y KOCBEHHBIX MTepeMeHHBIX PacX0/[0B B 3aBUCHMOCTH OT 06bemMa IpOU3BO/ICTBA - 3TO:

a) HOpMaTHBHBIN MeTOZ;

0) To3aKa3HbIN MEeTOZ;

B) CTaHJapT-KOCT;



T') AUPEKT-KOCTUHT.

21.Meto/, yuyeTa U KaJbKy/JUPOBaHUS Ce0eCTOMMOCTH TMPOAYKLMU, TIPU KOTOPOM 00BbeKTaMM yueta
SIBJISTIOTCST OTZie/TbHbIE TIPOL{eCChI M3TOTOB/EHHUsT (BBIMTYCKa) MPOYKLIMH, BIIOTHEHHs paboThl (YC/IyTrH)
KaK COCTaBHble YaCTH IpoLjecca MpOU3BO/ACTBA. JlaHHbIM MeTO/, Ha3bIBaeTCs:

a) HOpMaTHBHBIM;

0) To3akKa3HbIM;

B) TOTPOLIECCHBIM;

r) rorepe/ie/IbHbIM

22.Pacxofpl, CBsi3aHHbIe C HCIIO/b30BaHWEM MPOU3BO/JCTBEHHBIX ()aKTOPOB, BeJIMUMHA KOTOPLIX He
3aBUCUT OT 00beMa MPOM3BO/ICTBA TIPOAYKLIUH:

a) TPyJOeMKUe 3aTpaThl;

6) MocTOsIHHBIE 3aTpPaTh;

B) MlepeMeHHbIe 3aTpaThl;

') OCHOBHbIE 3aTpaThl.

23. Pacxoppl, CBsi3aHHbIe C HeJOCTaTKaMU TEXHOJIOTMM M OpraHu3aliiy MPOM3BOJCTBA, C MOTepsSMU
oT bpaka, MpOCTOsIMH, HeJIOCTaYaMMU:

a) npsiMble 3aTpaThl;

6) KOCBeHHbIe 3aTpaThl;

B) POM3BOJUTE/bHBIE 3aTPaThl;

I') HEIIPOM3BOUTE/IbHbIE 3aTpaThl

24.0pranu3sanys paboTaeT NpuObUILHO, €C/Y OHA MOJTyYaeT BhIPYUKY:

a) MeHbIIIe TOM, KOTOpasi COOTBETCTBYeT TOUKe 6e3yObITOUHOCTH;

0) paBHYIO TOM, KOTOpasi COOTBETCTBYET TOUKe 0e3yOBhITOUHOCTH;

B) OoJIblIle TOM, KOTOpasi COOTBETCTBYET TOUKe 0e3yObITOUHOCTH

25.[lesieHne 3aTpar Ha MpsiMble U KOCBEHHbIE OCYILLeCTB/ISAeTCA B 3aBUCUMOCTH OT:

a) Lle/IM yyeTa 3aTpar;

0) 3azau yJera 3arpar.

B) 00BbEKTa yJeTa 3aTpar;

26.006111ex0351CTBEHHbIE PACXO/[bI SIBIISTFOTCS:

a) BXO/JSLMMHU 3aTpaTamy;

0) 3aTpaTamMy OTUETHOTO TEPUO/A.

27 .KoMMepuecKue pacxo/bl OTHOCAT Ha:

a) cebecToMMOCTb MPOAYKLIVH, Pean30BaHHOW B OTUETHOM TIepHO/IE;

0) ce6eCcTOMMOCTh FOTOBOM MPOYKIIMY Ha CKJIAJIE;

B) ce6eCTOMMOCTh He3aBepIIIeHHOT 0 POM3BO/ICTBA;

I') MPOAYKLMIO, HAa3BaHHYIO B TIYHKTax a), 0), B).

28.B «AMpeKT-KOCTUHIe» K/IHOUeBbIM SIB/ISIeTCS le/ieHre 3aTpaT Ha:

a) Ha IlepeMeHHbIe 1 TIOCTOSIHHBIE;

0) Ha OCHOBHBIE 1 HAaKJIa/[HbIE;

B) NpsIMble U KOCBEHHbIE 10 OTHOLLEHUIO K BU/JjaM NPOAYKLIWH.

29.Map>XuHa/bHbIN JOXOZ, 3TO:

a) BbIDyUYKa MUHYC TIOCTOSIHHbIE 3aTpaThl;

0) BbIpyuKa MHUHYC LileX0Bast ce0eCcTOMMOCTh MPOAYKIINY;

B) BbIpyUKa MHUHYC [IepeMeHHbIe 3aTpaThl.

30. Kakue Buapl 3aTpaT YBeIWYMBAIOTCS TPOIOPLIMOHAIBHO YBEJHUeHWI0 O0OIMx 00beMoB
TIPOU3BOZCTBA?

a) IepeMeHHbIe;

6) KOCBEeHHBbIE;

B) TIOCTOSTHHBIE.

31.ITocTosiHHBIE TTPOU3BO/CTBEHHBIE 3aTPAThI:

a) He 3aBUCAT OT 00bemMa IPor3BO/ICTBA NPOYKLIMH;

0) He 3aBUCSAT OT MepUO/a BpeMeHH, B TeueHHe KOTOPOrO BhIIylljeHa MPOAYKLIKS;

B) He 3aBUCAT OT BUJA POAYKLIMH.

32.Ilpy MNOBBILIEHUM LIeH Ha peanu3yeMyr0 MPOAYKLMIO [0/ TMOCTOSHHBIX 3aTpaT B COCTaBe
BBIPYUKHU:

a) yMeHbI1IaeTCs;



0) yBenMuuBaeTcs;
B) HE U3MEHSIeTCs.

33.IUpeKT-KOCTUHT I103BOJIAeT:

a) OTpeZieNISITh TIPOU3BO/ICTBEHHYIO Ce0eCTOMMOCTDb BU/Ia TIPOAYKLUH;

0) pacripefiesisiTb BCe KOCBeHHbIE 3aTPaThl 110 BUJAM TPOJYKLUH;

B) ompe/iesisiTh Ce0eCTOMMOCTh BH/Ia MPOAYKIIMK TOJIBKO TI0 TIepeMeHHBIM 3aTpaTaM.

34.KanbKynvpoBaHye 3aTpart Ipy TIOMPOLIECCHOM MeTo/ie 3aTpaThl Ha 00paboTKy 3TO:

a) 3aprviata TMPOW3BOJCTBEHHBIX pabouuxX C e[WHBIM COLMa/JbHBIM HaJoroM + pacxofbl IO
cofiep>KaHHI0 000py0BaHUs + 00IIeNPOU3BO/CTBEHHBIE PACXO/IbI;

0) 3arpaThl Ha MaTepwasbl + 3apIuviaTa TPOW3BO/JCTBEHHBIX pPaboOuMX C eJUHbIM COLMATbHBIM

HaJIOr'OM;

B) 3aTpaThl Ha MaTepHaJsibl + 00IL[eNPOU3BO/|CTBEHHbIE PACXO/bI.
35.HopmaTuBHBIe IOTepU ABJISAOTCS pe3y/IbTaTOM:

a) HapyLIeHUs] TEXHOJIOTUM POU3BO/ICTBA;

0) crapeHust U U3HOCa 000OPY/IOBaHMS;

B) HECOBEPILIEHCTBA CaMOW TeXHOJIOIMU NPOU3BO/CTBA.

36.I'nbkast cMeTa 3aTpar Ha MPOM3BO/ICTBO MPOAYKLA COCTOUT M3:

a) TOJIbKO TTOCTOSIHHBIX 3aTpaT;

0) mepeMeHHBIX 1 TIOCTOSIHHBIX 3aTpart;

B) TOJIbKO IepeMeHHbIX 3aTpar;

37.PerynupyembIMU 3aTpaTamMu sIBJISIOTCS:

a) Te 3aTpaThl, Ha KOTOPble PYKOBOAUTE/Ib M0/pa3ie/ieH!s] He MOXKeT TOBJIUSATE;
0) Te 3aTpaTkl, Ha KOTOPbIE PYKOBOAWTE/Ib MT0/[Pa3/ie/IeHrsl MOXKeT MOBJIUSTE.
38.CBepxXHOpPMAaTHBHbIE MIOTEPU:

a) NMPOMBIILIJIEHHbIE OTXO/bl, KOTOPbIe MOXXHO MPO/ZATh 110 HU3KUM LieHaM;

6) MpOMBILLIZIEHHbIe OTXO/bl, KOTOPble HEBO3MOKHO yJIOBUTH;

B) OpakoBaHHast POYKLIHSI.

IIpakTnueckue 3agaum (min 20, max 50 + ccbiiKy Ha IVMOC ¢ 3/1eKTPOHHBIM H3JiaHHEM, eC/IH

HMeeTCs1)

Pa3pgen
AUCHMIIIMHBI

3agaum

1. 'HCTpyMeHTBI
KOHTpOJIA 3aTpaT

3apaua 1. B oTuéTHOM rogy cebecToMMOCTh TOBAapHOW TMPOJYKLMU COCTaBUIA
450 200 py6eit, uTo omnpee /o 3aTpaThl Ha 1 py0. ToBapHO# nipoaykiuu 0.89
pyoJs.

B niaHoBoM roty 3atpatbl Ha 1 py6/1b TOBapHOM TIPOIYKI[UM YCTaHOB/IEHBI B
0.85 py6:st. O6beM MpoM3BOACTBA MPOAYKIMK OyZieT yBeuueH Ha 8%.
Omnpeznenutb ceb6eCTOMMOCTE TOBAPHOU TIPOIYKIMM TI/IAHOBOTO TO/IA.

3apaua 2. B wuroHe nipegrnipustve usroroBusio 5000 koctromoB 1o teHe 180
py6sieii 3a oauH KocTioM. OO0IIHe TOCTOssHHbIE PacXo/bl TipeanpusTvst 120 ThiC.
pyOJiel, yienbHble TiepeMeHHble pacxogbl - 120 pybneii 3a Koctiom. B urone
3arylaHUpoOBaHO yBesuueHre TpuObUM Ha 10%. CKOMBKO KOCTIOMOB HY)KHO
BBIITYCTUTD JIOTIOTHUTE/ILHO, UYTOOBI 006€CTIeUnTh 3TO YBEeTUUeHHe?

3agaua 3. [IpeanpusTus BbillycKaeT HaMmUMTOK baiikas, repeMeHHble 3aTpathbl 10
pyOsieit 3a OyTbUIKY, IleHa 15 pyOsei, moctosiHHbIe 3aTpathl 15 000. Kakoe
KOJIMYeCTBO HAlWTKa TPeJIpUsiTHe J[O/DKHO TIpofaTh, 4TOObI 00ecreuunThb
nonyuenvie 20 000 py6eli nmpubsu? Perienue 2 criocobamu.

3agaua 4. [IpeanpusTye BbITTyCKaeT HaMmUTOK TapxyH, Beipyuka 75 000 pyOiieid,
nepemeHHbIe 3aTpathl 50 000 pybreii (Ha Becb 00b€M), TOCTOSIHHBIE 3aTPaThl 15
000 pyOse#t, o6vem mpousBogcTBa 5 000 OyThINOK, IleHa 15 pyOseii. Habitu
TOUKy 0e3yObITOUHOCTH B CTOMMOCTHOM W HAaTypaJbHOM BBIPDOYKEHHH, a TaKXkKe
3anac (MHaHCOBOM MPOYHOCTH.

3agaua 5. [1o npeanpuATHIO BbIMyCKawleMy 1 u3ziesvie UMETCS C/lefyoLye
JlaHHbIe:

HopmasibHast MomHoCTh ripeArnipusatys 350 ThIC. LIT.

3aryiaHMpOBaHHbBINM 00BeM MPOU3BO/ICTBA- 250 THIC. ITIT.




dakTH4eCKU BbIMYCK 240 ThIC. IIT.

[TocTostHHbIE pacxofp! - 450 ThIC. LIT.

OrmpefieTuTh TIepepacxog, 1o cebecTouMOCTH, B35IB 3a 0a3y pa3Hbie IMOKa3aTenu
(HOpMaJbHYI0 MOILHOCTb TIPeATIPUSITUS U 3aTVIaHUPOBAHHBIN 00BeM
IIPOM3BO/CTBA).

3apaua 6. [TpoBecTu (hakTOpHBIN aHaM3 3aTpaT Ha 1 pyb/b ToBapHOM
MPOAYKLIMU IO CIeAYIOLIUM [JaHHBIM:

1) cebecToMMOCTb TOBApHO# MPOAYKLIK:

a) no nany 21 387 TeIC. p.

6) o akty 23 246 ThIC. P.

B) T10 TUVIAHOBO Ce0ecTOMMOCTH BCel (haKTUUeCKU BBIMYIIeHHOM MPOAYKINN 22
374 ThbIC.D.

2) ToBapHasi NPOAYKLIWS:

a) no mnany 23 640 ThIC.p.

6) mo dakry 25 200 THIC.p.

B) 10 (paKTy B 1|eHax, MPUHATHIX B ruiaHe: 25 600 ThIC.p

B oTuéTHOM Iepuoje UMesio MeCTO IOBBILLIEHME [eH Ha CbIpbe U MaTepHaJsibl Ha
10.5 T.p.

3apaua 7. PaciipeseniuTs 3aTparthl 110 SKOHOMUYECKUM 3/IeMeHTaM U CTaTbsIM
KaJIbKYJISLIUU

No [Tokasarenm ThrIC.p.
n/n
1 | Pacxogpl Ha cofepkaHve M 3KCIUlyaTaljur0o MalivH 4 | 669
0060pyJ0BaHUs
2 | MarepuanbHble  3aTpaThl (3@ BbIYeTOM CTOMMOCTH | 7519
BO3BpaTHBIX OTX0/0B)
3 | IIpouue 3aTparsl 298
4 | ITpourie NpOXU3BOJCTBEHHBIE PACXO/bI 150
5 | Coipbe u MaTepuasbl 4471
6 | Bo3BpaTHble OTXO/ibl (BLIUMTAIOTCS) 65
7 | llexoBble pacxo/pl 665
8 | CtpaxoBble B3HOCHI (OTUMC/IEHHS Ha COI[MaIbHbIe HYKIbI) 567
9 | IloTepu oT Opaka 38
10 | O6mIexo3siCTBeHHbIE PACXO/IbI 660
11 | CtpaxoBbIe B3HOCHI MPOU3BO/ICTBEHHBIX PAOOUHX 210
12 | OcHoBHas 3apaboTHast rjiaTa OCHOBHBIX | 750
MTPOM3BO/ICTBEHHBIX Pabounx
13 | TorMBO U 3HEpPrus Ha TeXHOJIOrMYeCKUe HY Kbl 280
14 | AMopTu3aius 487
15 | Pacxozpl Ha OCBOEHME Y MOATOTOBKY ITPOM3BO/ICTBA 50
16 | JomomuurensbHass — 3apaboTHasi — Ilata  TIPOWM3BO/ICTB. 75
pabounx
17 | 3aTparsl Ha OIIaTy TPyAa 2026
18 | TTokyIiHbIe KOMITIEKTYIOIIIHE WU3/e/Hsl, T10/Ty(haOpHKATEI 2310
19 | OO1ienpon3BoACTBEHHbIE PACXO/bl 1334
20 | [Ipupoct (+) wimm  yMeHblleHWe (-)  ocTaTKoB | +634
He3aBepLIeHHOI 0 TIPOW3BO/ICTBA, nosyabpurkaros,
WHCTDYMEHTOB YW TIPUCIIOCOO/IEHHWM  COOCTBEHHOMU
BbIPDAOOTKH, HEe BK/IIOYaeMbIX B Ce0ECTOMMOCTh TOTOBOMU
MPOAYKLIUHA

3agaua 8. INpeanpusarre peanusyeT 10 ThIC. WIT. U3enus A 1o 1jeHe 15 py6ieit.
[TepemeHHbIe 3aTpaThl Ha OAHO K3zenre 8 pybeld, MOCTOsIHHBIE 3aTPaThl 64 ThHIC.
py6. Oripefie/liTh KOJIMYeCTBO U3Zenust A, MPU CHWKEHUU CIIpoca Ha KOTOpoe
TIpeATNpUSTHE TIePeHIET B peXKUM pabOThI TI0 TIpeZie/TbHBIM 3aTpaTaM.

3agaua 9. [lena uzgenus A - 100 py6uieii. [TepemeHHbIe 3aTpaThl Ha 1 u3zesnue -




60 pyb6ueii. [ToctosiHubie 3aTpatsl 80 000 pybneii. IlnaHupyeTcs BbITyCKaTh
1850 mTyk u3penusi A. BygeT /v Ipou3BOACTBO M3/enust A TIpUOBUIEHO?

3apaua 10. PaccunTath TOUKy 6€3yOBITOUHOCTH B HATYpPa/TbHOM U CTOMMOCTHOM
BbIpa)KeHUH, eCJiv 1ieHa usgenus 710 py6seii. [lepemeHHbIe 3aTpaThl HA OJHO
uzgenve 250 pybned, a mocrostHHbIe 3aTpathl 1 800 ThIC. pyOIIei.

2. CVP-agamus

3agaua 1. BeruncanTe U3iep>KKU M 3a1I0/THUTE TaO/HITy.

Komnuects | Cpepnue | Ilepemennsl | Cpeguue | IlpegensHbl | BanoBbie
0 TIOCTOSIHHBI | € U3JeP)KKU | BajiOBble | e U3JIePXKKU | U3JEePXKK
MPOAYKLMU e (VO), V3[1ePKK (MQ), u (TC),
, ell. W3/IepXKKU TBIC.D. u (ATC), TBIC.D. TBIC.D.
(AFC), TBIC. .
TBIC.D.
0
10 20
20
30 11 390
40 420
50 2 14
3apaua 2. Y 10BUS [|eSTeJTIbHOCTU (PUPMBI B [J0JITOCPOUHOM TIepuo/ie 3a/laHbl B
Tabmie.
O0BéM VI3/1ep>KKH
TIPOM3BO/CTBA obrue cpezHue rpe/iesibHble
(IITYK B Heleso)
0 0
1 32
2 48
3 82
4 140
5 228
6 352

1) OnpepenuTh BEIMUMHY CPEJHUX U TIpe/ie/IbHbIX U3/lepiKek.

2) ITocTpouTh rpaMKu KpUBBIX U3MEHEHUsI 3THUX U3JepiKeK.

3) OnpefienUTh KpUTHUUECKUE TOUKU Ha 3TUX KPUBBIX.

4) T1pu Kakux oObeMax BbIMyCKa (pripMa UCITBITHIBAET TTOJIOKUTEMbHBIN 3 heKT
MaciTaba mpou3BozcTBa? OTpuliatenbHbIN 3G heKT?

5) Kakoit MUHUMasTbHBIN 3G PeKTHBHBIN 00BeM BBITyCKa B 3TOH (rpme?

3agaua 3. O6mume u3gep)KkU Mpu obveme mpousBoAcTBa Q = 30 eauHMI]
coctaBuii TC = 150 epunuy. Yemy paBHBI IpefiesibHble U3ZepXKUA 31-om
e[JMHULIbI TIPOAYKLWU, eC/id B pe3ysbTaTe TipousBoacTBa TC cocrtaBuid 156
eIMHUL.

3agaua 4.['of0Bble TMOCTOSIHHBIE 3aTpaThl MPEANPUSATHS 0 TMPOU3BOJACTBY
CTIOPTHUBHBIX TOPHBIX BeylocurieioB coctaBiastoT 100 muH. py6. IlepemeHHbIe
W3JIeP)KKM B pacueTe Ha oAWH Benocurien paBHbl 10 000 py6. Ecm
TPOM3BO/ICTBO F'OPHBIX BEIOCUITEIOB Ha MPeAINprUsaTUM Bo3pacTteT € 5 10 10 ThIC.
LIT. B TOJ, TO KaK U3MEHSTCS 3aTpaThl Ha MPOU3BO/ICTBO OJHOTO Bejiocuriea?
3apaua 5. 3aronHUTE TAOMMIYy KPAaTKOCPOUHBIX 3aTpaT (UPMbI HA OCHOBaHWU
C/IeYIOLIMX JJaHHBIX:

AFC AVC VC AC MC TC
Q
0 - 20
1 180
2 160
3 140
4 120

3agaya 6. Onpezenurte MOPOr PeHTA0ESHHOCTH TIPEANPUSATHS Ha OCHOBE




c1efyrolUx faHHbIX. Beipyuka — 800 TeIC. p., IepeMeHHble U3[epKKU B L1eJI0M
1o npegnpuaThio — 520 TBIC. P., IMOCTOSHHBIE WU3JEPXKKU B LieJIOM 10
npeAnpudaTUro — 160 TeIC. p.

3apaua 7. Omnpesenure 3arnac (UHAHCOBOM IIPOYHOCTH HA OCHOBe
C/IeyIOLMX AaHHbIX: BeIpyuka — 900 ThIC. p., IepeMeHHble U3Jep)KKU B L|eJIOM
1o rnpefgnpuaTio — 710 ThIC. P., MOCTOSHHBIE WU3JEPXKKU B LieJIOM 10
NIpeANpU[TUIO — 95 THIC. P.

3agaya 8. Ormpesenure BeJMYMHY Map)KUHaJABbHOIO [I0XOJA HAa OCHOBe
C/IeyIOLMX [JaHHBIX: BbIpyuyka — 48391 ThIC. p., IOCTOsIHHBIE 3aTpaTrhbl — 5962
TBIC. P., TPUOBLTL — 3733 THIC. P.

3agaua 9. Omnpesenure 3amac (UHAHCOBOM IPOYHOCTH TpPEAIpUATUS Ha
OCHOBe C/IelyIOLUX JaHHBIX: BbIpyukKa — 230 TBIC. P., [IOCTOSIHHBIE 3aTpaThl B
L[e/IOM I10 TipeAnpuaTyio — 80 ThIC. p., mepeMeHHble 3aTpaTthl — 115 TeIC. p.

3apaua 10. Oripegenure 6e3yObITOUHBINM 06beM ITPOU3BOACTBA U peanu3aliui
NPOAYKLIMU B HaTypa/IbHBIX eUHULIAX Ha OCHOBE C/IeYIOLUX JaHHbIX:
BeJIMYKHA NMOCTOsIHHBIX 3aTpat — 5000 ThIC. P.; MAKCUMaTbHO BO3MOXKHBIM 00beM
ripoussozcTBa — 150000 wiT.; LeHa peanusanuu eauHULBI Tpoaykuuu — 430 p.;
IlepeMeHHble 3aTpaThl Ha eIMHULLY npoayKuuu — 310 p.

6.5. OneHouHbIe MaTepHaJibl /I NPOMEXYTOYHON aTTecTaluu

@DoHJ BONPOCOB /i/Is1 NPOBejeHHs1 MPOMEeXYTOUHOr0 KOHTPoJisi B (hopMe 3K3amMeHa

Pazpen Bonpocsl
AVCLIMII/IMHbI

1. IHCTpyMeHTBI 1. CucTteMmsbl yripaB/ieHUs 3aTpaTamH.

KOHTPOJIA 3aTpaT 2. YmpaB/ieHue 3aTpaTaMy B CUCTEMe «CTaHAApT-KOCTHUHI».
3. YmpaBiieHue 3aTpaTaMu B CUCTeMe «IUPEeKT-KOCTUHI».
4. YnpasieHue 3aTpataMu B cucteme JIT.
5. O61as cucrema yrpaB/ieHHs 3aTpaTaMu.
6. OcobGeHHOCTH yTIpaBJIeHHs 3aTPaTaMU B BBICOKOTEXHOJIOTUYHOM Cpejie.
7. HoBble MeTO/b! yIIpaB/ieHUs 3aTpaTaMU B COBPEMEHHOW MUPOBOM NIPaKTHKe
8. CylHOCTP M 3HaueHWe ONepalOHHOIO aHaaM3a KaK OCHOBHOI'O

VHCTPYMeHTa OIlepaTUBHOI'0 KOHTPOJI/IUHTIA.

9. CywHocte ABC-anamu3a u XYZ-aHanu3 Kak UHCTPYMEHTOB OIepaTUBHOIO
KOHTPOJUIMHIA.

10. OcobenHoctn TmipUMeHeHHs (YHKIMOHATBHO-CTOMMOCTHOTO aHalM3a B
CUCTeMe OIlepaTUBHOI'0 KOHTPOJIIMHTA.

11. ITpeumyilecTBa ¥ HelOCTaTKU IIPUMEHEHUsI CUCTEMB] Ka/IbKY/IMPOBAHUA 110
COKpallleHHbIM 3aTpartaM ("' AupeKT-KocT").

12. B3auMOCBA3b CUCTEM "[UPEKT-KOCT" U "CTaH[apT-KOCT".

13. Ponb GrofpkeTHpoOBaHUs Kak 3/1eMeHTa CUCTeMbl KOHTPO/IIMHTa. OCHOBHbIE
acIieKThl OI0KeTHPOBAHKS 3aTpar.

2. CVP-agamus

1. KitoueBble snemeHThl CVP-aHanusa.

2. MapxxuHanbHbIA JOXOZ,.

MeTo/pl pacueTa TOUKH 6e3yObITOUHOCTH.

Map>xuHa/ibHbIW 3anac NPOYHOCTH.

3anac puHaHCOBOW U MPOU3BO/CTBEHHOMN TTPOYHOCTH.

[Tpou3BOACTBEHHBIM JIEBEPUTIK.

Bxkiaz Ha TIOKpBITHE.

dakTophl, BAUSIOINIME Ha QopMupoBaHHe (UHAHCOBOTO pe3y/bTaTa
TNpeAnpUsTUS.

9. AHamm3 cebeCTOMMOCTH TMpPOAYKUMH. IIyTH CHWKeHUss Ceb6eCcTOMMOCTH
MIPOJYKLIAH.

10. OcHoBHble TIOHSTHSL 6€3yOBITOYHOCTH.

11. CymHocTb U JomyljeHUs aHamu3a 0e3yObITOUHOCTH B CUCTEMe

PN AW

KOHTPOJIJIMHI 4.




12. 3ddexT oneparioHHOT0 pblUara B KOHTPOJUTHHTe 0e3yObITOUHOCTH.
13. ByiusiHMe M3MeHeHU! B COOTHOLLEHUH ITOCTOSIHHBIX U IlepeMeHHbIX 3aTpar.

6.6. Illkanel W KpuUTepHMH OIeHMBaHUsI MO0 (¢opMaM TeKyIl[ero KOHTpPO/Isi H
NMPOMEeXYTOYHOH aTTeCcTaluu
IITkasia ¥ KpUTEPUM OLIeHUBAHUSA

OneHka KpuTepuu onjeHUBaHMs /I/IA MepPONPUATHI KOHTPOJISA C
npuMeHeHneM 4-X 0a/I/IbHOM CHCTeMBbI

INoseimennsiii YK-1.1, YK-1.2, YK-1.3, I1K-3.1, I1K-3.2, I1K-
3.3, IIK- 4.1, TIK-4.2, TIK-4.3

Crangaptheii YK-1.1, YK-1.2, YK-1.3, T1K-3.1, ITK-3.2, TIK-
3.3, IIK- 4.1, TIK-4.2, TIK-4.3

[Toporoeeii YK-1.1, YK-1.2, YK-1.3, I1K-3.1, I1K-3.2, TIK-
3.3, IIK- 4.1, T1K-4.2, TIK-4.3

Pe3ynbTathl 00yueHusi He chopMHUpPOBaHBI Ha TIOPOTOBOM
yPOBHE

«OT/INYHO»

«Xopo1iio»

«Y/A0BJIETBOPHUTE/ILHO»

«Hey/{0B/IeTBOPHUTE/ILHO»




