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Conep:xxanue (paboyasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEeHHUs 110 Iporpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TUCIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JlucuuiuinHa YTpaBieHUE HW3MEHEHHMSIMH BXOIUT B 4YacTh, (opMupyemas y4acTHHUKAMH
o0pa3oBaTeNbHBIX OTHOIICHUI O10ka b1.J{ucuIuIiHbL (MOYJIH)

[IpenmiecTByromyie TUCIUILTMHBI IO CBS35IM KOMIIETCHIIMN: DKOHOMHYECKas Teopusi, OCHOBEI
(UHAHCOBBIX pacyeToB, MaTemMaTuyecKue METOJIbl B HKOHOMHUKE, DKOHOMETPHKA, OKOHOMHKA
opranu3zaiuu, MapkeTuHr, MakposKOHOMHYECKOE TUIAaHUPOBAHKUE U MPOTHO3WPOBaHKE, PernonanpHas
OPKOHOMHKA U yrpaBieHue, KoHCyIbTalMOHHBI TPOEKT, TeXHOIOTUU PabOTHl B COIMAIBHBIX CETSX,
HHpopManimoOHHO-KOMMYHUKAIIMOHHBIC TEXHOJIOTHH B IPOPECCHOHATBHON NEATETLHOCTH

[Tocneayromuye AUCHHUILTAHBI IO CBSA3SIM KOMIIETeHIIWH: ['ocy1apcTBeHHBIE M MYHUIIUTIATHHBIC
¢unaHchl, CTpaTeruueckoe YIpaBlICHHE PAa3BUTHEM TEPPUTOPHH, YIIpaBlieHHE TOCYAapCTBEHHBIM M
MYHHIIMITAILHBIM UMYIIECTBOM, [IpHHSTHE W HCIIOJIHEHHE TOCYJapCTBEHHBIX PEUICHUH, YTpaBlieHHE
pucKamu, YTpaBjieHHe B colranbHoi chepe, emorpadus, YnpasieHne MUTPAIIMOHHBIME MIPOLIECCAMU

2. [InanupyeMble pe3y/ibTaThl 00y4YeHHUs N0 TUCHHUIINHE, 00ecTeynBalolIne JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

IIpogeccuonanbubie komnerenuun (I1K):
[1K-2 - CnocobeH npuMeHSATh OCHOBHbIE 5 KOHOMUYECKHE METO/Ibl U HHCTPYMEHTBI B CHCTEMHOM
yIpaBJIeHUH, OI0KETHOM IJIAHUPOBAHUH, B KOMIUIEKCHOM KOHTPOJIE Ka4eCTBa YIIPABICHUECKUX
pELIEeHUN B aIMUHUCTPATUBHBIX NIPOLIECCAX

[Tnaaupyembie |[l1aHupyeMble pe3yJbTaThl 00yUeHHS MO TUCIUILINHE

pe3yNbTaThI

00yueHus 1o

porpaMme

[TK-2 [IK-2.1: 3nars: [TK-2.2: YmeTs: [1IK-2.3: Bnagets (MMeTh

HaBBIKH):
OCHOBHBIE SKOHOMHYECKHE|IPUMEHSATH OCHOBHBIE HaBBIKAMU M TEXHOJOTUSIMU
METOJIbI U MHCTPYMEHTHI B [3IKOHOMUYIECKUE METOJIBI ¥ |TPUMECHEHHSI OCHOBHBIX
CHUCTEMHOM YTIPaBJICHUH, |MHCTPYMEHTHI B SKOHOMHYECKUX METOOB U
010 KETHOM CUCTEMHOM YTIPaBJICHUH, |HHCTPYMEHTOB B CHCTEMHOM
TJIAaHUPOBAHUM, B OIOIKETHOM yHIpaBlIeHUH, OI0KETHOM
KOMILUIEKCHOM KOHTpOJIE  |TIJITAaHUPOBAHUH, B IJIAHUPOBAHUHY, B
KauecTBa YIPABICHYECKUX |KOMIUIEKCHOM KOHTPOJIE  |KOMIUJIEKCHOM KOHTPOJIE
pelieHnii B KadecTBa YIPaBIEHYECKUX |KaueCTBa YIIPABICHYECKUX
aJIMUHHUCTPATHBHBIX pelieHuii B pelieHuii B
mporeccax aJIMHHHCTPATHBHBIX aJIMHHHCTPATHBHBIX
rpoleccax rporeccax

[1K-3 - Ciocoben 06001maTh ¥ CHCTEMAaTU3UPOBATh HH()OPMAIIHIO, UCTIOIH30BATH METOIBI
KOJIMYECTBEHHOTO U KAUECTBEHHOT'O aHAJIN3a MPU IUarHOCTUKE COCTOSHUS YIKOHOMUYECKOM,
COLIMAJILHOM, OJIMTUYECKON CPe/Ibl U pa3pabOTKe yIpaBIeHYECKUX peleHuil B cepe
rOCYAApCTBEHHOIO U MYHHMIIMIIAJILHOTO YIIPABJIEHUS

[Inanupyemsle |Ilnanupyembie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pe3yabTaThl
00y4eHus 1Mo
porpaMme
ITK-3 [T1K-3.1: 3Hars: [1K-3.2: Ymerts: [1K-3.3: Bnagets (uMeTh
HaBBIKH):
WHCTPYMEHTBI U METOBI  |0000IIaTh U MPAKTUIECKIMH HaBBIKAMU

JAUArHOCTUKH COCTOAHHA |CHUCTEMATU3UPOBATH O606H.[CHI/I$I n




3KOHOMHYECKOH,
COITMAJILHOM,

MOJIMTAYECKOMN CPENbL;

uH(pOpMaIHIO,
UCTIOJIB30BATh METOIBI
KOJINYECTBEHHOTO U

CUCTEMaTHU3aluu
nH(pOpMaLINHY, UCTIONIb30BAHUS
METOJ0B KOJIMYECTBEHHOIO U

OCHOBHBIE KaueCTBEHHOI'0 aHAJIW3a  |KayeCTBEHHOI'O aHajIu3a Mpu
I/IH(bOpMaI_[I/IOHHBIC IpHu JNarHoCTUKC JUArHOCTUKE COCTOAHUA
HUCTOYHUKH ISt COCTOSIHHS 3KOHOMHUYECKOH,
pa3paboTku 3KOHOMUYECKOM, COLMAJIbHOM, MOJIMTUYECKOMN
YIIPaBIECHYECKUX COLIMAJIbHOM, Cpelbl U pa3paboTKe
pelieHuii B cepe MOJIMTUYECKON Cpefibl U |yNPABIICHYECKUX PEIICHUH B
roCyJapCTBEHHOI0 U pa3paboTke cdepe rocy1apcTBEHHOTO U
MYHULHUIIAJIBHOTO YIPaBJICHUYECKUX PEUICHUH |MyHULUIIAIbHOTO
YIIpaBJICHHUS B cepe YIpaBJICHUS

roCyJapCTBEHHOTO U

MYHHUIUIIAIBHOTO

YOPABJICHUS

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounasi gopma 06yueHust

. Bcero yac/ 3.e.

Bupabl yueOHoii padoThI Com 6
KonrakTHas paboTa, B TOM YHCIIC: 36.15/1
3aHATHSA JIEKIUOHHOIO TUIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamocTosTenpHas padbora: 89.85/2.5
[TpoMexkyTOUHAas ATTECTAIUS 18/0.5
Bua npomexyTo4yHOM arTecTanum:
3auer 3au
OO6mias Tpy0eMKOCTh (00BEM YacTu 00pa30BaTEIHHOM
nporpamMmsl): Hacsl 144
3a4eTHbBIe €IUHUIIEI 4

04HO-3204Hasi popma

Buabl yuedHoi1 padoThI

Bcero gac/ 3.e.

Cem 7
KoHnTtakTHas paboTa, B TOM YuCIIe: 4.15/0.12
3aHATHA JIEKIIMOHHOTO THIIA 2/0.06
3aHATHsI CEMUHAPCKOrO THUIA 2/0.06
WupuBuyanpHas KoHTakTHas padota (MKP) 0.15/0
CamocTosiTesnbHas padora: 121.85/3.38
ITpoMexyTouHas aTTecTanus 18/0.5
By npomeKyTOYHON aTTeCTallln:
3auer 3ay
OO0mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE] 4

4. Conep:kanue TUCHUILTHHBI

4.1. Pa3zoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:

TemaTudeckuii mIaH AUCITUIUTMHBI Y IPaBICHUE U3MECHCHUSIMHU TTPEICTABIICH B TaOIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
Ounas ¢popma o0ydeHus




KontakTHas pabora = IL1anupyemsle
3ansaTus ‘:‘ pe3yabTaThl
CEMHHAPCKOTO0 = « o0yueHHsI B
Ne HanMeHoBaHHe TeMbI = LA a o :F: S| coorHomenun c
/1 (pa3zaesia) IMCUMILIUHBI g E = E E E "g pe3yJbTaTamu
= E E 2 o0y4eHHs 1o }
23 8 o0pa3oBaTe/iLHOI
nporpamMme
OCHOBHBIE aCEKTHI YIPaBICHUS [IK-2.1, TIK-2.2, TIK
1. |u3sMeHeHUAMH 10 10 0,1 49,8 |-2.3, IIK-3.1, TIK-
3.2, [IK-3.3
Crpareruu u3BMEeHEHUN 1 IIK-2.1, I1K-2.2, TIK
YIIPABJICHUE IIEPCOHAIIOM B -2.3, IIK-3.1, TIK-
2. . 8 8 0,05 40,05
MepUOJI U3MEHEHUH B 3.2, IIK-3.3
OpraHu3alku
KonTtpounb 18
Hroro 18 | 18 | 0.15 | 189.85
0YHO-3204Has ¢opma
KonraktHasi pa6ora = Ilinanupyembie
3anaTusa ‘:‘ pe3yJabTaThbl
CEMHUHApPCKOIro é « Oﬁy‘le}“/lﬂ B
Ne HanMeHOBaHHe TeMbl = LLLLL a o :F: S| coorHomennu c
/1 (pasnena) TUCHMIIMHBI g z G = 2 | 2'€| pesyabratamn
— g g = = lg*= o0y4eHHs 10
% z 5 00pazoBaTebLHOI
nporpaMmme
OCHOBHBIE aCIIEKTHI YIIPaBJICHHUS [IK-2.1, TIK-2.2, TIK
1. [u3smeHennsaIMHU 1 1 0,1 61,80 |-2.3, IIK-3.1, IIK-
3.2, 11K-3.3
Crpareruu H3MEHEHHUI U I1IK-2.1, I[IK-2.2, TIK
o [YmpaBieHHE MEpCOHANOM B 1 1 0,05 61,05 -2.3, [IK-3.1, TIK-
MepUo/I U3MEHEHUH B 3.2, [1K-3.3
OpraHu3aIyu
KoHTpomm 18
Hroro 2 2 0.15 18
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuka 3aHATHI JEKIIMOHHOT0 THIIA
HaumenoBaHHne TeMbI Bun 3ansitust
Neni/m TemaTuka 3aHATHA JEKIHMOHHOI0 THIIA
(pa3aesia) AMCUMIJIMHBI | JIEKIIMOHHOTO THNIA®
1. |OcHoBHBIE acTieKTHI JIeKIHSI Bu bl i3MeHEeHMI U UX TPUYUHBI
YIIPaBJICHUA N IlonuTtnka u3MeHeHu U MOJEIN
W3MEHEHUSIMU yIpaBJICHUS] H3MEHEHUSIM
Oco0eHHOCTH yTpaBICHHS U3MEHEHUSIMH
KIS Ha pa3HbIX dTaax KU3HEHHOTO IUKJIa
OpTraHu3aIN
- OcobeHHOCTH yITpaBICHUS U3MCHEHUSIMU
OPTaHU3AIMOHHBIX CTPYKTYD
2. |Ctpareruu u3MEHEHUI U - YmpasiieHue TPYyNIOBLIM ITOBEACHUEM B
YIpaBJICHUE MEPCOHATIOM MpoIecCe N3MEHEHHI




B ICpuoa U3MEHCHU B HpI/I‘-II/IHI:I CONMPOTUBJICHUA U3BMCHCHUAM U

JICKII U
OpraHu3aIuu METO/JIbl UX YCTPAHEHUS
Bnactp u cTriii pyKoBOJICTBA B
JICKII U
YIPaBJICHUU U3MEHCHUSIMU
JIEKLIHUS CylurHoCTh ¥ BUABI CTpaTeruii U3MEHEHUHN
Br16op cTpaTeruu n3MeHeHHi U eé
JICKLIUS
peanuzanus

*IeKIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAYyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Niepeaady yueOHoi nndopmanmn
MeAarorHIecKuMy PaOOTHUKaMU OpPTaHM3alNWU U (WIK) JIUIAMH, TTPUBIEKaEMbIMHA OpTaHU3aNEH K pear3allin
00pa30BaTeIbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YIAFOIINMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

HanMmeHoBaHHe TeMbI Bug 3ansaTus TeMaTHKa 3aHATHA CEMHUHAPCKOT0
Neni/m .
(pa3aena) TMCHMILIMHBI | CEMMHAPCKOI0 THUIA THIIA
1. OCHOBHBIE aCIIEKTEI npakTudeckoe 3ansatue  |Buabl n3MeHeHU 1 X NPUYHHBI
yIIpaBJICHUS ITommTHka N3MEHEHUH U MOJIEITH
HpaKTI/I‘{CCKOC 3aHATHUC
A3MEHEHUIMU yIpaBJeHUs U3MEHEHUSIM
Oco0OEHHOCTH yIIPaBJICHUS U3MCHCHUSAMU
INPaKTHYECKOE 3aHATHE |HA PAa3HbIX 3Tanax >KU3HEHHOTO LKA
Opra"u3aluu
Oc0OEHHOCTH yIIPaBJICHUS U3MCHCHUSAMU
HpaKTI/I‘{CCKOC 3aHATHUC
OpraHU3aIMOHHBIX CTPYKTYP
2. CrpaTteruu u3MeHEeHU 1 VYrpaieHue rpynmnoBbIM MOBEIECHUEM B
HpaKTI/I‘{CCKOC 3aHATHUC o
YIIPaBJICHUE TIEPCOHATIOM MPOLECCEe U3MEHEHUI
B IIEpUO]T U3MEHEHUH B [IpyuyurHbBI COMMPOTUBIICHUS U3MEHECHUSIM U
MPAKTUYCCKOC 3aHATHUC
OpraHu3auu METO/Ibl UX YCTPaHEHUS
BnacTe u ctiiin pykoBoJICTBa B
MPAKTUYCCKOC 3aHATHUC
yIpaBJI€HUU U3MEHEHUSIMU
npaktudeckoe 3aHstue  |CyIIHOCTh M BUJBI CTPATETMii MI3MEHEHUM
Br16op crpareruu naMeHeHUi U eé
MPAKTUYCCKOC 3aHATHUC
peanusanus

**  ceMHHapbl, NPAaKTUYECKUE 3aHSITHS, TNPAKTHKYMBI, JIAOOpaTOpHbIe palbOTHl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATHUA
HNuas konTakTHasi padora

ITpu nposenenun yueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUarOIIUXCsl HABBIKOB
KOMaHAHON paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUW, NPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJIIOUAs MPU HEOOXOJMMOCTH MPOBEACHNE UHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHI OB, aHAJIN3 CUTYyallMil 1 KIMUTALMOHHBIX MOJIENIEH, Mpeno/iaBaHne AUCIUILINH (MOAYJIei) B
¢dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIIEAOBAaHUM, MPOBOJAUMBIX
OpraHH3aIyeil, B TOM YHCIIe C Y4€TOM PEerHOHaIbHBIX 0COOEHHOCTEN MPOoeCCHOHATbHON AesITEIbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboronaTeneil).

@®opMbl U METOABl MPOBEJACHHUS MHOM KOHTAKTHOM pabOThl NpuBeAeHbl B MeToanueckux
yKa3aHUIX IO OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTejibHasi padoTa

Neni/nn | HammenoBanue Tembl (pa3gesia) aucuuiuinebl | Buja camocrositesbHOM padoThr ***
OCHOBHBIE aACIIEKTHI YHpaBJICHUA U3MCHCHUAMU - IIOAroTOBKA JOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHON MpE3eHTAIlUU
- TCCTUPOBAHHNC
Crpareruu u3MeHEHUH U YIIpaBJICHUE TIEPCOHANIOM B |- MOATOTOBKA JOKJIa1a
2. MIEPUO]I U3MEHEHUM B OpraHnu3auu - IOJArOTOBKA 3JIEKTPOHHOM IPE3EHTAlU!
- TCCTUPOBAHNC

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJITHCHUEC KOHTPOJBbHBIX

pabort

5. MarepuaibHO-TEXHUYECKOE  Y4eOHO-MeToAN4YecKoe o0ecnevyeHue 1 CHUITHHbI




5.1 JIuteparypa:

OcHoBHas1 IMTepaTypa

1. CnuBak, B. A. VYmnpasienune u3MeHeHUsIMH : yueOHUK 17151 By30B / B. A. CriuBak. — MockBa
: U3matenbctBo FOpaiir, 2021. — 357 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponHblii  //  OOpa3oBarenpHass  miaatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlonoJiHuTeIbHAS JINTEPATypa

1. 3y6, A. T. VYmnpaBneHnue u3MEHEHUSIMH : y4eOHUK U MpakTHKyM ais By30B / A. T. 3y6. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omektponnblii // OOpa3oBatenbHas tuiatgpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jlutepatypa /sl CAMOCTOSITEILHOTO U3yYeHHU s

1. VnpapneHue OpraHU3alMOHHBIMH HOBOBBEICHHUSMHM | YYCOHHK M MPAKTUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepskos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : HznarensctBo IOpaiit, 2021. — 289 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-
04967-1. — Texkcrt : anexkrponnsiii / DBC KOpaiir [caiiT]. — URL: https://urait.ru/bcode/473009

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IPOrpaMMHOT0 odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe TPo(eccHOHAIBHBIE 0a3bl JAaHHBIX, K KOTOPBLIM 00ecreYnBaeTcs J0CTyN
00y4yarIuXxcs

1.IIpodeccuonanbhas 6a3a nanubix «MHbopManoHHbIe cucTeMbl MuHHCTEPCTBA
sKOHOMHUYECKOro pazsutus Poccuiickoit ®enepanuu B cetu Untepuer» ([lopran «OdunnanbHas
Poccus» - http://www.gov.ru/)
2. llpodeccronanpHas 6a3a qaHHBIX «DUHAHCOBO-3KOHOMUYECKHE MOKa3aTean Poccuiickoit
Depepanuny (OdunuanpHbiil cailt Munucrepersa punanco PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 6a3a pgaHHbIX «OdunuanpHas cratuctukay (OdunuanbHBIA — calT
denepanbHOil CiTyKOBI TOCYIapCTBEHHOI cTaTrcTHKH - http://www.gks.ru/

5.4. NHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecle4uBaeTcsi JOCTYH
00y4yarIuXxcs

1. UudopmarmonHo-cpaBouHas cuctema «Koncynprant Ilmoc»

2. Nadopmarmonno-cupaBounas cuctema «I"”APAHT-Ananutux»

5.5. CnenuajabHble MOMeEICHUSA

VYyeOHble ayAUTOPUH [T TPOBEACHUS KommekTsl yueHnueckoi medenu
3aHSATHUH JIEKIIMOHHOI'O THUIIA MynbTUMEAUIHBIN TPOEKTOP
Jlocka
DKpaH
VY4eOHble ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckoi medenu
MPAKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEANIHBINA TPOEKTOP
CEMHHApPCKOI0 TUIIA) Hocka
OKpaH
Komnreroreps! ¢ BeIxooM B ceTb «HTepHe™ 1 ONOC
CI'DY
VY4eOHble ayAUTOPUH I TPYIIOBBIX U KommuiexkTsl yueHnueckoi medenu
VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynpTUMEAUNHBIN ITPOEKTOP
Jlocka
OkpaH
KomneroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'Dy
YueOHbIe ayAUTOPUH IS TEKYIIETO KomruiekTsl yueHnueckoit medenun
KOHTPOJIL ¥ IPOMEKYTOYHON aTTEeCTalluU MyJbTUMEAUIHBINA TPOEKTOP



https://urait.ru/bcode/473009
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[TomemeHust AJisi CAaMOCTOSITENLHOM paboThl  |KOMIUIEKTHI yueHU4IeCcKor Mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI'9Y

[Tomerenus 1yt XpaHEHUs U KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
PO UITAKTHIECKOTO 00CITY KHBAHUS XpaHeHus1 000PyTI0BaHUS
000pyTI0BaHUs

6. DoHJ O1LIEHOYHBIX CpeacCTB MO TMCIHUIIJIMHE Yr[paB.ﬂeHne HU3MCHCHUAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JTUCIUTIINHE

®opMa KOHTPOJISI OTmMeTuTH
Bua konTpoas HYHHOE
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka JOKJIa0B +
Y CTHBIN/IIMCHEMEHHBIA 0NIPOC
TectupoBanue +
ITpakTrueckue 3a1a4u
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON
dbopmbl 00yUeHHUs)
IIpoMexyTOUHBII KOHTpOJb  [3ager +

[Topsitok TIPOBEJICHHST MEPOTIPUATHH TEKYIIETOo W MPOMEKYTOUHOTO KOHTPOJIS OMPEIEISICTCS
MeToauueckiuMu YKa3aHUSIMU [0 OCHOBHOM MpodeccroHabHOIM 00pa3oBaTebHOM IpOrpaMMe BBICIIIETO
obOpasoBanusi, yrBepxkAeHHbIME YueHbIM coBeToM @T'AOY BO CI'DY, npotokon Ne 9 ot 31.05.2022;
[TonoxxeHrneM o OaTFHO-PEUTHHTOBOM CUCTEME OIIEHKH yCIIEBAEMOCTH O0YYArOIIMXCS IO OCHOBHBIM
00pa30BaTeLHEIM TpOTpaMMaM BBICIIIET0 00pa3oBaHUs — IMporpaMMaM OakajgaBpHara, ImporpaMMam
CHeluanurTeTa, MporpaMmMaM MarucTparypsl B  (elepalbHOM TOCYyJAapCTBEHHOM aBTOHOMHOM
00pa30BaTeILHOM YUPEIKICHUH BhICIIEro 00pa3zoBanus «CaMapcKuii TOCy1apCTBEHHBIN YKOHOMHYECKUH
YHUBEPCUTET

6.2. Ilmanupyemble pe3yabTaThl 00yUeHHUsI 0 JMCHUILINHE, 00ecneYuBaKOLIHe JOCTHKEHH e
IUVIAHUPYEMbIX Pe3yJbTATOB 00yUeHUsl 0 MPporpaMmme

IIpodeccnonanbubie komnerenunu (ITK):
[TK-2 - Crioco0OeH MpUMEHSATh OCHOBHBIC YKOHOMHYECKHE METOIBI U HHCTPYMEHTHI B CHCTEMHOM
yIpaBJIeHUH, OI0PKETHOM IIJIAHUPOBAHUH, B KOMIIEKCHOM KOHTPOJIE Ka4eCcTBa YIIPABICHUECKUX
pemeHHﬁ B aJIMUHHUCTPATHBHBIX PO CCCAX

[Tnanupyemsie |Ilnanupyemble pe3yJbTaThl 00y4eHHs MO0 JTUCHHUIINHE

PE3yJIbTATHI
00ydeHus 1o
porpaMMe
[TIK-2.1: 3Hars: [1K-2.2: YMmerts: [1K-2.3: Bnangets (MMeTh
HaBBIKH):
OCHOBHBIC SKOHOMUYECKHE |TPUMEHSATh OCHOBHBIC HaBBIKAMH ¥ TEXHOJIOTUSIMH

MCTOABI U UHCTPYMCHTHI B |[9KOHOMHWYCCKUC MCTOALI U |TPUMCHCHUSA OCHOBHBIX
CUCTCMHOM YIIPaBJICHHUH, |HHCTPYMCHTEI B OKOHOMHNYCCKHNX METOJ0B U




010 PKETHOM
MJITAHUPOBAHUH, B
KOMILIEKCHOM KOHTPOJIE
KadecTBa YIPaBICHYCCKUX
peLIeHN B
aIMUHUCTPATUBHBIX
rpoiieccax

CHCTEMHOM YIIPaBJICHUH,
OIOHKETHOM
IJIaHUPOBAaHUU, B
KOMILIEKCHOM KOHTPOJIE
KauecTBa YIPABICHYECKUX
pelIeHHi B
AIMUHUCTPATUBHBIX
rporeccax

WHCTPYMEHTOB B CHCTEMHOM
yIpaBJIeHUH, OFOPKETHOM
IJTAHUPOBAHUH, B
KOMIUIEKCHOM KOHTpOJIE
KauecTBa YIPABICHYECKUX
pelIeHui B
aJIMUHHUCTPATHBHBIX
nporeccax

[Toporossiii

OCHOBHBIE JKOHOMUYECKHE
METObI U UHCTPYMEHTHI B
CUCTEMHOM YIIPABIICHUU

IIPUMEHATH OCHOBHBIE
SKOHOMUYECKHUE METOBI U
MHCTPYMEHTHI B
CUCTEMHOM YIPABIICHUU

HAaBBIKAMU U TEXHOJIOTUAMHU
IIPUMEHEHUs] OCHOBHBIX
3KOHOMUYECKUX METOJ0B U
UHCTPYMEHTOB B CHCTEMHOM
yIPaBICHUU

CranmapTHbiii (B
JIOTIOJTHEHHE K

OCHOBHBIC DKOHOMHUYECCKUEC
MCTOAbI U THCTPYMCHTELI B

IIPHUMEHATb OCHOBHBIC
OKOHOMHYCCKHE METOABI U

HaBbIKaMH U TCXHOJIOTHAMH
NPUMCHCHUS OCHOBHBIX

HIOPOI'OBOMY) CUCTEMHOM YIIPABJICHUH, |UHCTPYMEHTHI B SKOHOMHUYECKHUX METOJ0B U
OIOJKETHOM CUCTEMHOM YIIPABJICHUH, |MHCTPYMEHTOB B CHCTEMHOM
[IJIAHUPOBAHUU OIOIKETHOM yIpaBJIeHUH, OI01)KETHOM
IJIJAHUPOBAHUU IJIAHUPOBAHUM
[ToBBIIEHHBIN  |OCHOBHBIE 2 KOHOMUYECKHE|IPUMEHATH OCHOBHBIE HAaBBIKAMH U TEXHOJIOTUAMU
(B 1OMOJIHEHHUE K|METO/Ibl U HHCTPYMEHTHI B [3KOHOMUYECKHE METO/IbI U |IPUMEHEHNS OCHOBHBIX
[IOPOrOBOMY, CUCTEMHOM YIIPABJICHUH, |UHCTPYMEHTHI B SKOHOMHUYECKHUX METOJ0B U
CTaHJAPTHOMY) |OIOJKETHOM CUCTEMHOM YIIPABJICHUH, [MHCTPYMEHTOB B CHCTEMHOM

IUIAHUPOBAHUM, B
KOMILJIEKCHOM KOHTpOJIE
KauecTBa YIPaBICHYECKUX

OIOIKETHOM
IUTAHUPOBAHUH, B
KOMILICKCHOM KOHTPOJIE

yIpaBlieHUH, OI0PKETHOM
MJIAaHUPOBAHKH, B
KOMIUIEKCHOM KOHTpOJIE

pelieHuii B KauecTBa YIPaBJICHYECKUX [KaueCTBa YIPaBICHUECKUX

aJIMMHHUCTPATUBHBIX pelieHnii B peleHui B

mpoueccax aJIMMHHUCTPATUBHBIX aJIMMHHUCTPATUBHBIX
npolueccax npoleccax

I1K-3 - Cnnoco6en 000011aTh ¥ CUCTEMATU3UPOBATh HUH(OPMALIHIO, HCI0Ib30BATh METO/IbI
KOJINYECTBEHHOTO M KAYECTBEHHOTO aHAJIN3a TIPU TMAarHOCTUKE COCTOSIHUSI SKOHOMUYECKOH,
COLIMAJIbHOM, TOJMTUYECKOH cpeibl U pa3paboTKe yNpaBIeHYECKUX pelleHui B chepe
TOCYJTAPCTBEHHOTO M MYHUIIMTIAILHOTO YIIPABIICHHSI

IInanupyemsle
pe3ybTaThl
o0ydeHus 1o
IporpaMMme

IInanupyemsle pe3yJibTaThl 00yUYeHHs N0 JHCIMIIIMHE

[T1K-3.1: 3Hats: [1K-3.2: YMmerTs: [1K-3.3: Bnagets (MMeTh
HaBBIKH):

WHCTPYMEHTHI U METOABI  |0000IaTh 1 MPaKTUYECKUMHU HaBBIKAMH

JMArHOCTUKHU COCTOSIHUSI  |CHCTEMAaTU3UPOBATh 00001IeHus U

SKOHOMUYECKOH, uH(pOpMaIIHIO, CUCTEMaTHU3al1

COLIMAJIBHOM, HCIIOJb30BATh METOBI nHpopmanuu,

MOJUTUYECKON CpeJibl;
OCHOBHBIC
UH(OPMAIIMOHHBIE
HUCTOYHHKHU IJIs1
pa3paboTku
YIPaBICHYECKUX
peleHwuii B cepe
rOCYAapCTBEHHOTO U

KOJINYECTBEHHOT'O U
Ka4eCTBEHHOT'O aHAJIN3a
MIpU AUArHOCTHUKE
COCTOSTHUS
SKOHOMUYECKOM,
COITMAITLHOM,
MIOJIMTUYECKOU Cpebl U
pa3zpaboTke

HCIIOJIb30BaHUS METOIOB
KOJINYECTBEHHOTO B
KaueCTBEHHOT'0 aHaJlu3a Npu
JUArHOCTUKE COCTOSHHUS
9KOHOMHYECKOM,
COIMAJIBHOM, ITOJIMTUUECKOM
cpenbl U pa3paboTke
YIIPaBJICHUYECKUX PEIICHUN B

MYHULUTATEHOTO yIpaBJIEHYECKUX pelIeHHH |cepe TocyAapCTBEHHOTO U
yIpaBJeHUs B cdepe MYHHULUIAIIBHOTO
rOCy/apCTBEHHOIO U yIpaBJICHUS




MYHHUIUIIAIBHOTO

ITOJIMTUYECKOU CPEeJIbl

YOPABJICHUS
[Toporossiii WHCTPYMEHTBI U METOBI  |0000IIaTh U MPAaKTUUYECKUMU HaBbIKAMU
JUArHOCTUKHU COCTOSIHUSI  |CHCTEMAaTU3UPOBATh 00001eHus U
SKOHOMUYECKOH, nH(pOpMAIIHIO, CHUCTEMaTHU3aIN1
COLIMAJIBHOM, uHbopMauu

CrangapTHBIH (B|MHCTPYMEHTHI U METOJIbI

00001maTe u

IMPAKTUYCCKUMHU HaBbIKaMH

JIOTIONIHEHNE K [IMarHOCTUKU COCTOSIHUSL  |CUCTEMATU3UPOBATh 00001IeHus 1
IIOPOrOBOMY)  |9KOHOMMYECKOH, uHpOpMalHtIo, CUCTEMATU3aLNH
COLIMAJIBHOM, HCII0JIb30BaTh METO/IbI uH(pOpMaIHH,
IIOJINTUYECKON CPELIBI; KOJIMYECTBEHHOIO U UCIIOJIb30BaHUS METOJOB
OCHOBHBIE KAueCTBEHHOI'O aHAIM3a  [KOJMYECTBEHHOI'O U
MHGOPMaLMOHHbIE IIPU TMAarHOCTHKE Ka4eCTBECHHOI'O aHAJIN3a IIPU
HCTOYHUKHU IS COCTOSIHUS JTMarHOCTHKE COCTOSIHUS
pa3paboTku 9KOHOMMYECKOI, 9KOHOMMYECKOI,
YIIPaBJICHYECKUX COLIMAJIBHOM, COLIMAJIBHOM, ITOJIMTHYECKOU
peleHn IIOJINTUYECKON CPEJIbI CpeJibl
[ToBBIIEHHBI  |MHCTPYMEHTHI U METO/BI  |0000LIaTh U IPAKTUYECKUMU HaBbIKaMU
(B IOTIOJIHEHHE K|IMAarHOCTUKU COCTOSIHUSL ~ |CUCTEMaTU3UPOBATh 0000111eHus U
IOPOTOBOMY, SKOHOMUYECKOM, nHpOpMaIHIO, CUCTEMAaTH3alUH
CTaHJApTHOMY) |COLMAJIbHOMH, HCII0JIb30BAaTh METO/BI uHpOpMaLuy,
MOJINTUYECKON CPEJIbI; KOJIMYECTBEHHOTIO U UCIIOJIb30BaHUsI METOJIOB
OCHOBHBIE KAaueCTBEHHOI'O aHAJIM3a  [KOJMYECTBEHHOIO U
MH(POPMAIOHHBIE IIPU TMarHOCTHKE KayeCTBEHHOI'O aHaJIU3a IpU
UCTOYHUKH IS COCTOSIHUS JUarHOCTUKE COCTOSIHUS
pa3paboTku SKOHOMUYECKOM, 3KOHOMUYECKOM,
YIPaBIECHYECKUX COLIMAJIbHOM, COLIMAJIbHOW, TOJIUTUYECKON
pelieHuii B cepe MOJINTUYECKON Cpellbl U [cpenbl U pa3paboTke
roCy/apCTBEHHOTO U pa3paboTke YIPaBIECHUYECKUX PELICHUI B
MYHHIMIIAIBEHOTO yIpaBiIeHUYECKUX PELIeHUH [cpepe rocy1apcTBEHHOTO U
yIpaBICHUSA B cdepe MYHHIIHANIAJIBHOTO
roCyJapCTBEHHOTO U yIpaBiIeHUS
MYHHLMIIAIBEHOTO
yIpaBJICHUS

6.3. IlacnopT OLEHOYHBIX MATEPUATIOB

Ne HaumeHnoBaHue TeMbl KonTtpouanpyembie Buj koHTpoOssi/UcnoNIB3yeMble
n/nm | (pasaeja) AUCHUILINHBI IJIAHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4eHust
B COOTHOLICHHH €
pe3yJbTaTaMHu Texkymmi IIpome:xyTOYHBII
o0yuyeHus1 Mo
nporpaMmme
1. OCHOBHBIC aCIICKThI IIK-2.1, I1K-2.2, TIK- TectupoBanue 3auér
ynpasienus msmenenusimu (2.3, T1IK-3.1, TIK-3.2,
I1K-3.3
2. Crparerum n3MeHEHHUI U IK-2.1, TIK-2.2, I1K- TectupoBanue 3auér
ynpasieHue nepconainom B (2.3, I1K-3.1, TIK-3.2,
MepUO/T U3MEHEHUH B [1K-3.3
OpraHu3alu

6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYLEro KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIA/I0B

| Pa3zgen aucuunInHbI |TeMbI




OCHOBHBIE aCTIEKTHI 1. Tlpuposaa u CymHOCTh OPraHU3AIMOHHBIX U3MEHEHHH.
yIpaBJICHUS 2. Baemmnsist cpena v KH3HEICATEILHOCTh OpTraHU3aIINH.
U3MEHEHUSAMHU 3. Konnenuus opraHu3aiiioHHBIX U3MEHEHUH, €€ MECTO B TEOPHH
MEHE[KMEHTA.
4. Heo0xoauMocTb, (haKTOPHI M MPUPOJIA OPraHU3AIMOHHBIX
W3MEHEHUH.
5. Wneonorunyeckue, opraHu3aliiOHHbIE, KaIPOBbIC, MaTEpUAIbHbIC
MIPEIIOCHLIKH.
6. MeToapl TMarHOCTUKHA OPTaHU3aIIH.
7. Amnanu3 QyHKIHHA, COCTaBa U CTPYKTYpPbI CUCTEMBI YIIPABJICHUSI.
AHanm3 mpoIeccoB U METOIOB YIIPABICHHS.
8. MHccrnenoBanue obecnieueHus ynpasieHus (MHGOPMAIIMOHHOTO,
KaJpOBOT0, PMHAHCOBOT0, MATEPUAITBHO-TEXHUIECKOTO H T. II.)
9. JlmarHOCTHKA MPUYUH «CTAPCHUS» OPraHU3alllH, TOCIEACTBUS U
PUCKH.
CrpaTeruu U3MEHEHHN 1 10. Mozenb «nepexoaHoro nepuoaay. Mojens n3MeHeHU |
yIpaBJIeHUE IEPCOHATIOM «pa3MopakuBaHHe-IABIKeHNe-3aMopakuBanue» (K. JleBun).
B [1IE€pUOJ] U3MEHEHUH B 11. YpaBuenue usmenenuii (. I'neituep).
OpraHu3aIH 12. MeTtonbl 1 HHCTPYMEHTHI YIPABJICHUS H3MEHEHUSMH.

13. Mertoibl TPOBEACHUS pa0OT 110 COBEPUICHCTBOBAHHIO
OpPTraHHU3AIMOHHBIX CTPYKTYP.

14. PecTpyKTypu3alus yIpaBiICHHUs OPTaHU3aIUCH.

15. PenHuHUpUHT OU3HEC-TIPOLIECCOB.

16. IlaTonoruu nuaepcTBa.

17. Tlatonoruu opranu3aiiuu.

18. OpranuzannoHHbIe KPU3UCHI.

19. ®akTopkl, CHMIITOMBI ¥ IPUYHHBI KPH3UCOB B OpraHU3aIINH.

20. Knaccuduxanus Kpu3ucoB.

21. TlocnencTBUs KPU3HCOB.

22. CucteMHOE yTpaBJieHHe PUCKAMU Pa3BUTHS.

23. [Ipo6iemMbl, BOSHUKAIOIIME HA 3TAIle OCYIIECTBICHUS IEPEMEH U MX
MIPEOJI0JICHHE.

24. TIpu9rHBI COMPOTUBIICHUS MIEPEMEHAM H CTEPEOTHUITBI BOCTIPHSITHS
W3MEHEHUH

25. TTomxoap! K MPEOIOTCHNIO COTTPOTHUBIICHUS TIEPEMEHAM.

26. Opranu3aloHHbIE U3MEHEHUS U KOH(IUKTHI.

27. TIpUHIUTIBL ¥ CTA/IMU CO3/IaHUS KOMAaH]I JIJIS IIPOBEICHUS N3MCHECHU.

28. TloHsaTre KOMaH/bl, OTJIMYKE TPYII U KOMaH].

29. Teopust P.M. benbuna: pomu KOMaH/IbI.

30. Pe3ynbTaTUBHOCTh KOMaH/IbI.

31. dakTOpBl BOBHUKHOBEHUS CIIA0BIX KOMAH]T.

32. HecooTBeTcTBHE KOMaHAbl MEHEKMEHTA CTAUH KU3HEHHOTO ITHKJIA
OpraHH3aIlHH.

33. OcHoBHBIC (pyHKIMH KOMaHBI TI0 V. Ajir3ecy: ponu3BOJICTBO
pesyabTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npeanpuaumarensctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

34. Ctunm ynpaBiieHus, UX H3MEHEHHE.

35. Ponb «HepepbIBHOTO 00YYEHHS OpTraHU3allin B MIPOIIECCe
OpTraHU3aIMOHHBIX N3MECHEHH.

3amanus AJs TECTUPOBAHUS MO JAUCHMIUIMHE JJIA OUEHKH C(POPMHMPOBAHHOCTH KOMIIETEHIU
(https://Ims2.sseu.ru/course/index.php?categoryid=1799)

1. OpraHu3allMOHHOE Pa3BUTHE — ATO KOMIUIEKC MEPONPUSTHI, HAMpPABICHHBIX Ha OCYILECTBICHUE
KPYIIHBIX U3MEHEHUN B OpraHU3alyu.




1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl xapakTepU3yIOTCs €IWHCTBOM IIeie U OOIIMX HMHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUN MEXIY UX WIEHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemeHHbIC

2.2.ynpaBieHYeCKHe

2.3.BBICOKOPA3BUTHIC

2.4.IpOeKTHBIC
3.Pa3BuTHe — 3TO Mpolecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, 0osee
COBEpIIICHHOE, TIEPEX0]] OT CTAPOr0 KAYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IMPOCTOTO K CI0KHOMY, OT
HU3IIETO K BBICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH H3MEHEHHIA?

4.1.a7anTUBHBIMA

4.2.1e3a1aTHBHBIMUI

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000CO0NEHHOE OOBbEeOUHEHHE JIMI, [ JOCTIKEHHS KOHKPETHBIX ILeJiei
B3aMMOJICHCTBYIOIINX, B3aUMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JPYTa, BHITOIHSIONINX Pa3HbIC
00S13aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBarOIIUX ce0s Kak 4acTh €IUHOTO IEJIOT0:

5.1.rpynma

5.2.00bpemuHEHNE

5.3.oTtmen

5.4.pabGouwnii mporecc
6. Ha 93T0ii >XM3HEHHOHN CTaJuW TPYHIbl MPOUCXOIUT OTOOpP UICHOB TPYMIBl B COOTBETCTBHM C HX
(YHKITMOHATBHBIM WJIH TEXHHYECKAM OTTBITOM JUTS BRITIOJTHEHUS TISJICH, CTOSIIINX TIepe]] TPYIIIOi

6.1.¢opmupoBanue

6.2.0ypreHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHoi 3amauet hopMUPOBAHMSI TOTUTUKH U3MEHEHH SBIIsIETCS TapaHTHs 2GEeKTUBHOTO OTBETa
OpTraHM3aIN Ha CYIMIECTBYIOIIYIO MOTPEOHOCTh WM TIPOOJIEMY, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh AHATUTHYECKON TOJUTHKUA W3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
ompezeNieHuu MpobdieMsbl; cOope, U3yueHUH HHPOPMAIIHH, UCIIOIBF30BaHUHU KCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMeHssl TMONMTHKY MTEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBIIICTCS HWHUIIMATOPOM W3MEHEHUS,
OJIHAKO TIPOSIBISIET TOTOBHOCTH BECTU MEPETOBOPHI C JPYTUMHU TPYIIAaMU 1O BCEM BO3HUKAIOIIUM
BOIIPOCaM, ITONTH Ha HEOOXOUMBIC YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OpTaHU3aIMd — 3TO OINPEIEICHHBIN MepHuol BPEMEHH, B TEUEHHUE KOTOPOTO OHA
o0yaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JAnuTenbHOCTh KU3HEHHOTO IUKIA OpTraHW3allMd W €ro JTaloB 3aBUCUT OT MHOTUX (aKTOPOB,
OTIPEACIISAIONIUM CPEU KOTOPBIX ABIISETCS PE3YIbTaTUBHOCTH MEHEIKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlyst aTama poxaeHus, HalpuMep, XapakTepHa FTOTOBHOCTh PHCKOBATh, BEICOKAst pa00TOCIOCOOHOCTh
yIOpaBleHIEB, HOBU3HA MTPOIYKIUH.

12.1. Bepno



12.2. He BepHO
13. OcobeHHOCThIO MOIENH, pa3paboTanHoi M. Aau3ecoM, sIBISIETCS TO, YTO B HEH yAENsSETCS BHUMAaHUE
HE TOJIBKO POCTY, HO M PErPECCHH, OPraHU3aMOHHOMY YKy U CMEPTU OpraHU3alUH.
13.1. Bepno
13.2. He BepHO
14. [1ns npoBeneHus ObICTPHIX U3MEHEHUH CIIEAYET UCIOIb30BATh!
14.1. MOIUTUKY NEPETOBOPOB;
14.2. nUpPEeKTUBHYIO MOJIUTHKY;
14.3. aHATUTUYECKYIO MOJUTHUKY;
14.4. nmonuTtHKy pod M OMIMOOK.
15. Kakolf mpuHIMI O3HAYAeT, YTO BCE JIIOJU, HA KOTOPBIX OTPa3UTCS M3MEHEHHE, OyayT BCEIENIO
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
15.1. BoBieueHHOCTHU
15.2. eaunOroO Moaxona
15.3. s¢dpdexruBHOCTH
15.4. popmanuzanuu
16. Kakoii mpuHLHUII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA M3MEHEHHEe, OyIyT BCELeNo
BOBJICUCHBI B UICHTHPHUKAIIUIO TOTPEOHOCTH HITH TIPOOJIEMBI U B BRIPAOOTKY pericHUS?
16.1. BOBIEYEHHOCTH
16.2. enuHoOro MoaX0MAa
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEeHUH KaKOW CTpaTeruy MEHEIKEP OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, Malo
NPUBJIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTIAsi OT IIEPBOHAYAIILHOTO TIaHa?
17.1. nupeKkTuBHOM
17.2. ynpaBneHueckon
17.3. TotanuTapHou
17.4. nubepanbHOi
18. JIuHeitHO-(yHKIIMOHATBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIPaBICHUS UCIIONB3YIOT Ha JTare:
18.1. pocra u cTapeHus OpraHU3aINN;
18.2. poxaenus;
18.3. pocra u 3penoctu;
18.4. 3penocti.
19. Co3gaHune cTpaTermuecKoro aibsHca CIeayeT IMPOBOJUTH Ha dTarle:
19.1. pocra;
19.2. 3penocTn opranu3anuy;
19.3. poxaenus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus W CHelMaTu3aluu Tpyaa, AuddepeHanuu
LEeJICHANPABIECHHBIX BO3/ICHCTBUI.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4HbIe MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTaluu

DoH/J BONPOCOB /IS NPOBEICHHS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszpen qucnuniannsl  |Bonpocsl

OCHOBHBIC aCIIEKThI 1. I[aﬁTe ONpCACIICHUEC CIICAYIOIIUM TCPMUHAM: KU3MCHCHHCY,
YHpaBJICHUA «Pa3BUTUC), KOPTAHU3ALMUOHHOC pa3BI/ITI/Ie))?
N3MCHCHHUAMU 2. Ha3zoBuTe OCHOBHEIC BHU/JIBI H3MCHEHUH.

w

JlaliTe XapaKT€pUCTUKY OCHOBHBIM MOJMTUKAM U3MEHEHHUM.

4. Kaxkue pakTopbl OKa3bIBaIOT BIMSHKAE Ha BEIOOP TOJIUTUKU
U3MEHEHNN?

5. Kakue Mozenu ynpasiieHus n3MeHeHusiMu Bbl 3Haete?




6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MpOIecca MPUHATHS

peLICHU.

HazoBuTe 0CHOBHBIE IPUUNHBI COIPOTUBIICHNS N3MEHEHUSMHU.

8. Kakue MeTozp! NpeoJoIeHUs COTPOTHBIICHUS U3MEHEHUSMU Bbl
3HaeTe?

9. Kakue meponpustus Oy IyT clloCOOCTBOBATh MOAJEPKKE U3MEHEHUI
B OpraHu3anuu?

10. JlaiiTe onpeneneHne NOHATHIO «KU3HEHHBIN LIUKJI OpPraHU3aLUID)
(KLO).

11. Onuumure OCHOBHBIE MOAEIHN KU3HEHHOTO LIUKJIA.

12. Kakue BbIBO/IbI MOKHO CHEIaTh U3 PACCMOTPEHHBIX MOZEIEH
YKU3HEHHOTO LIMKJIa OpraHu3aluu?

13. B uemM 3akirodaeTcst 0COOEHHOCTH YIIPABICHHS H3MEHEHUSIMU Ha
pa3HbIx sTanax JK1O?

14. Oxapaktepu3yiTe yClIOBHs pallMOHAIBLHOIO YIIPABICHUS
OpraHU3aIMOHHBIMYU U3MEHEHUSIMU 110 3TaraM >KM3HEHHOT'O IIMKJIA.

~

Crpareruu u3MeHeHuil u 15. HazoBuTe OCHOBHBIE IPU3HAKU KJIACCU(UKALMU TPYIIIT U BUIbI
yIpaBJIeHUE IEPCOHAIOM IpyIIL.

B [IEpUOJ U3MEHEHUI B 16. Kakue OCHOBHBIE CTaJIMU MPOXOAT IPYIITBI B CBOEM KHU3HEHHOM
OpraHu3aIuu nukie?

17. Ilepeuncnure (HakToOpbl, BIUAIOMINE HA CINIOYEHHOCTD IPYIIIIHL.

18. Ha3oBuTe ocHOBHBIE pazanyus (hOpMaNIbHBIX U HEPOPMAIIbHBIX
TpYTIIL.

19. 13 xakux yeTbIpex cTauil COCTOUT Iporecc GOpMUPOBAHUS
KOMAaH/Ibl.

20. [TaiiTe XapakTepUCTUKY OCHOBHBIM KOMaH/THBIM POJISIM.

21. [laiiTe onpenesnieHue MOHATHIO «BIIACTHY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakwue ynpaBiieH4ecKre ONMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIH
IIPU OPraHU3aAIUH [TPOLECCOB U3MEHEHUIA.

24. HazoBuTte HanOoJee 4aCTO BOZHUKAIOIINE TPOOJIEMBI B YIIPABICHUU
MEPCOHAJIOM M BAPHAHTHI UX PELICHUS

25. JlatiTe onpeiesicHUE MOHITHIO «CTPATETUS] M3MEHEHUI» U HA30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD»Y) N3MEHEHHH.

26. Kakuie BUJIBI CTpaTErHii OCYIIECTBICHUS H3MEeHEeHUI Brl 3HaeTe?
Kpatko oxapakrepusyiiTe KaxIyro U3 HUX.

27. YTo MOHUMAIOT IO TEPMHUHOM «CTPATETUIECKUI KOHTUHYYM»?

28. Kak ocymiecTBisTbCs poliece BIOOpa cTpaTterun?

29. 3aueM Hy’>kK€H MOHUTOPHHT W KOHTPOJIb MPOIECca N3MEHEHH ?

30. Kakue MmeponpusTHsi MOTYT IOMOYb B OCYIIIECTBJICHUH MOHUTOPHHIA
rporecca N3MEHEHH?

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TeKYLIEro KOHTPOJISA U POMEKYTOUYHOMH
arrecTauuu
IlIkana u KpUTEPUH OLCHUBAHUS

Ounenka Kpurtepun oneHuBanus 1Jis1 MepONPHUATHI KOHTPOJISA €
NpPUMEHeHHeM 2-X 0aJTIbHOM CHCTEMBbI
«3aUYTEHO» I1K-2, TIK-3
«He 32YTEeHO0» PesynbraTsl 00y4deHus He c(hOPpMHUPOBAHbBI HA TOPOTOBOM YPOBHE




