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Coaepixkanue (pabouyasi nporpamma)

Mecto nucuuminHel B crpykrype OI1

[Inanupyemble pe3ynbTaThl 00y4eHUsI 10 AUCLUILIMHE, 00€CIIeUUBAIOIINE JOCTUKEHHIE
IUIAHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IporpamMme

O6beM u Bubl yaeOHON pabOThI
ConeprxaHue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U Y4eOHO-METOINYECKOe 00eCTIeYeHNE TUCIUTIIIMHbI

CDOHI[ OLCHOYHBIX CPCACTB 10 JUCHUIIIIMHE

Crp.



Lenpto w3ydeHUsT TUCHMIUIMHBI  SBIsieTcss  (OpPMUpOBAaHHE pe3ylbTaTOB  OOy4YeHHS,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniuebl B crpykrype OIT

JucuuiuiiHa YOpaBieHWE H3MEHEHHMSIMU BXOJUT B 4YacTh, (opMupyeMas y4aCTHHKAMHU
o0Opa3oBaTeNbHBIX OTHOIICHHHN Oyoka b1./lucuummHbl (MOTyIH)

[IpenmecTByromue AUCUUILIMHBL IO CBSI3IM KOMIIETEHIMI: DKOHOMUYECKas Teopusi, OCHOBBI
(UHAHCOBBIX pacyeToB, MareMaTHUeCKHe METOJIbl B HSKOHOMHKE, OKOHOMETPHKA, JKOHOMHKA
opranuszanuu, MapkeTuHr, MakposKOHOMUYECKOE MJIaHUPOBAHUE U MPOrHO3UpOBaHUE, PernoHanbHas
SKOHOMMKA U ympasieHue, KoHcynbTaunoHHbI npoekT, TexHosoruu paboTel B COLMANIBHBIX CETSX,
NHpopmanMoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B MPO(PECCUOHAIBHOM 1€ATEIbHOCTH

[Tocnenyromue AUCUMILIMHBI 10 CBA3SIM KOMIeETeHIuM: ['ocynapcTBeHHbIE U MYHUIIUIIAIbHbBIE
¢unaHchl, CTpaTernyeckoe yrnpaBieHHE Pa3BUTUEM TEPPUTOPUM, YIpaBlIeHHWE TOCYIapCTBEHHBIM U
MYHHUIMIAJIBHBIM UMYIIECTBOM, [IpHHSATHE M HMCNIOJIHEHHE TOCYNapCTBEHHBIX pEUIeHHH, YIpaBieHue
puckamu, YrpasieHHe B colliaibHON cdepe, Jlemorpadus, YnpasieHre MUTpallMOHHBIMH NIPOLIECCaMU

2. Ilnanupyembie pe3yjbTAThbl 00yUEeHUS MO JUCHUILIMHE, 00eceYnBAIOIIMEe TOCTHXKEHNEe
IUIAHMPYEMBbIX Pe3yJibTATOB 00yUeHHUs 10 MporpamMmme

W3ydyenne paucuMIIMHBI YTNpaBieHUE H3MEHEHUSMHU B 00pa3oBaTeNbHON IporpaMmme
HampaJIeHO Ha (opMHpoBaHHE Y 00yJaIONINXCS CIEAYIOMIMX KOMIETEHIIHH:

IIpogeccuonanbubie komnerenuuu (I1K):
[1K-2 - Cnoco0GeH NpUMEeHATh OCHOBHBIE SKOHOMHYECKHE METO/Ibl 1 HHCTPYMEHTHI B CHCTEMHOM
yIpaBJIeHUH, OI0P)KETHOM IJIAHUPOBAHUY, B KOMIUIEKCHOM KOHTPOJIE Ka4eCTBa YIPaBICHYECKHX
pELICHN} B aAMUHUCTPATUBHBIX ITPOLIECCaX

[Inanupyemsie |[lnanupyeMble pe3y/ibTaThl 00y4eHHs MO AUCHUILIHHE

pe3ynabTaThl

00y4eHHS 110

porpaMme

[1K-2 TIK-2.1: 3Hars: [IK-2.2: YMmeTs: [1K-2.3: Bnagets (MMeTh

HAaBBIKH):
OCHOBHBIE 3KOHOMHYECKHE |IPUMEHSATH OCHOBHBIE HABbIKaMU U TEXHOJOTUSMU
METO/Ibl U UHCTPYMEHTHI B [IKOHOMUYECKUE METObI U |IPUMEHEHHS] OCHOBHBIX
CUCTEMHOM YIIPAaBJICHUH, |MHCTPYMEHTHI B HKOHOMHMYECKUX METOJOB U
OIOIKETHOM CUCTEMHOM YIIPaBJICHUH, [MHCTPYMEHTOB B CHCTEMHOM
IJIAaHUPOBAHUM, B OIOPKETHOM yrpaBieHUH, OI0KETHOM
KOMILJIEKCHOM KOHTpPOJI€ |TJIAaHUPOBAHUH, B IUIAHUPOBAHUH, B
KauecTBa yIMPaBJICHYECKUX |[KOMIUIEKCHOM KOHTpOJIE  |KOMILJIEKCHOM KOHTpPOJIE
pelieHuii B KayecTBa YIPaBIEHYECKUX (KaueCTBa yIPaBICHUECKUX
aJIMMHHUCTPATUBHBIX pelieHui B pelieHui B
npoiieccax aJIMUHUCTPATUBHBIX aJIMUHUCTPATUBHBIX
npolieccax poleccax

I1K-3 - CnocoGen 060011aTh U cUCTEMAaTU3UPOBaTh MH(OPMAIINIO, UCHIOIb30BATH METO 1B
KOJIMYECTBEHHOT'O M KAUE€CTBEHHOTO aHAJIN3a IPU TUAarHOCTUKE COCTOSIHUS 5KOHOMUYECKOH,
COLIMAJIBHOM, TIOJIMTUYECKOH cpelibl U pa3paboTKe yNpaBlIeHUECKUX pelIeHui B chepe
rOCYJApCTBEHHOTO ¥ MYHUIIUIIAJILHOTO YIPABICHUS

IInanupyemble (Ilanupyemble pe3yabTaThbl 00y4eHHs! 110 JMCHUTIIIHHE

pe3ynbTaThl
oOyueHus 1o
MporpaMme
I1K-3 [T1K-3.1: 3naTs: [1K-3.2: Y™merts: I1K-3.3: Bnagets (MMeTh
HAaBBIKH):
WHCTPYMEHTHI U METOJBI  |0000IIaTh U MPAKTHYECKUMH HAaBBIKAMU

JAUAarHOCTUKU COCTOAHHUA |CUCTCMATU3HUPOBATH 0606L[I€HI/I$I u




SKOHOMHYECKOH,
COIIMAIBHOM,

OCHOBHBIE
nH(POpPMAIMOHHBIE
WCTOYHHKH JJIS
pa3paboTku
YIIPaBICHYECKUX
pemeHuii B cepe
rOCyJapCTBEHHOTO U
MYHUIIATATBHOTO

IIOJIMTUYECKOU Cpebl;

UH(pOpMaLHIO,
UCTIOJIb30BATh METO/IbI
KOJIMYCCTBCHHOI'O 1
KaueCTBEHHOI'0 aHaAJIN3a
Ipu INaraoCTUuKe

CHCTEMAaTHU3aLNHU
nH(pOpPMaIIUHY, UCTIOTH30BAHUS
METOJIOB KOJIMYECTBEHHOTO U
Ka4eCTBEHHOTO aHAJIN3a IIPU
JIMarHOCTUKE COCTOSHUS

yIpaBJICHUS

COCTOSIHUS 3KOHOMHYECKOH,
SKOHOMHYECKOMH, COIIHAIBLHOM, ITOJIMTUYECKON
COLMAJIbHOM, cpelibl U pazpaboTke
MOJIMTUYECKOU Cpelbl U |YIPaBIECHYECKUX PELICHHUN B
pa3paboTke chepe rocyaapCTBEHHOTO U
YIPABJICHUYECKUX PEIICHUH |MYHUIIUTIATLHOTO

B cepe yIIpaBJICHUS
rOCyJapCTBEHHOTO U

MYHUIUTIATEHOTO

YIPABJICHUS

3. O0beM 1 BHIBI Y4eOHOH padoThI

VY4eOHBIM MJIaHOM MPEAYCMATPUBAIOTCS CIEAYIOIINE BUABI y1eOHOM paboThl 0 AUCHUIUIMHE:

Ounasi popma o0yuenust

. Bcero yac/ 3.e.

Buabl yueOHo# padoThl Cort 6
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATH JIEKIIMOHHOTO TUTIA 18/0.5
3aHATHS CEMHUHAPCKOTO THIA 18/0.5
NunuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrositenapHas pabora: 89.85/2.5
ITpomesxyTouHas aTTecTanus 18/0.5
Bua npomexyTodHOM aTTecTalum:
3auer 3au
OO6mast Tpy10eMKOCTh (00beM YacTh 00pa3oBaTeIIbHON
nporpamMmsl): Yacer 144
3a4yeTHbIC CIMHUIIBI 4

04HO0-3204Has popma

Buab1 yueOHoii padoThI

Bcero ygac/ 3.e.

Cem 7
KonrakTHas paboTa, B TOM 4uCIIe: 4.15/0.12
3aHATHSA JIEKIIMOHHOI'O THUIA 2/0.06
3aHATUSL CEMUHAPCKOIO TUIIA 2/0.06
WnnuBuayansHas kontaktHas pabota (MKP) 0.15/0
CamocrostenbHas pabora: 121.85/3.38
IIpomexyTouHas aTTeCTalysl 18/0.5
Bun npomexyro4Hoil arrecTanyu:
3auer 3au
O61as TpynoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpammsl): Yacel 144
3ayeTHbIe eJMHULIBI 4

4. Copep:xanue TUCHUNIHHBI

4.1. Pazoenvt, membvl OUCUUNTUHBL U BUObL 3AHAMUIL:

TeMaTHuecKui IJIaH JUCUMIUIMHEL Y IpaBiIeHUE U3MEHEHUSIMU MMpEaACTaBJICH B T8.6J'II/II_IC.

Pa3nesibl, TeMbI AUCHUILVINHBI U BUAbI 3aHATHI
Ounas ¢popma o0yueHus




KonTakTHas pabora = ILnanupyemble
3ausaTust § pe3yJbTarsbl
CEMHHAPCKOro = o 00yueHns B
No HanmeHoBaHMe TeMbl = Tula a a E | coornomenun ¢
/1 (pa3aesia) IMCUMILIUHBI § rox = = e ‘s pe3yJbTaTaMu
=) = = = [ Qo = 6
=] g E S o0yueHus mo
g5 = 00pa3oBaTe/IbLHO¥
i o nporpamMmme
OcCHOBHBIE aCIIEKTHI yIIPaBICHUS [K-2.1, TIK-2.2, TIK
1. |u3MeHEHHAMHU 10 10 0,1 49,8 [-2.3, ITIK-3.1, I1K-
3.2, [IK-3.3
CrpaTeruu U3MEHEHHUN U IIK-2.1, IIK-2.2, IIK
o |ynpapiienue nepconanom B 8 8 005 40.05 -2.3, TIK-3.1, TIK-
" |mepuoja u3MeHeHul B ' (3.2, IIK-3.3
OpraHu3aIH
KonTpons 18
Htoro 18 | 18 [ 0.15 | 189.85
04YHO-3204Has popma
KonTakTHasi padora = Ilaanupyembie
3ausaTus °§ pe3yJbTaThbl
CEMHHApPCKOro é « Oﬁyqul/m B
No HanmeHoBaHMe TeMbl = Tufna A a E S| coorHomenun ¢
n/m (pa3nesia) IMCUMIIHHBI 5 F o= = = |8 'S pe3yjbTaTamMu
) == = ot 0 = 6
=] g E S o0y4eHus 1o
g 3 2 o0pa3zoBaTeILHOM
i © nporpamme
OCHOBHBIE aCIEKThI YITPABICHUS [K-2.1, T1K-2.2, TIK
1. |u3smeHeHUSIMU 1 1 0,1 61,80(-2.3, I1IK-3.1, IIK-
3.2, [IK-3.3
Crpareruu u3aMeHEHHN 1 [IK-2.1, I[IK-2.2, TIK
yIpaBJ€HHE TIEPCOHATIOM B -2.3, IIK-3.1, TIK-
2. Mepuo U3MEHEHUH B 1 1 0,05 61,05 3.2, IIK-3.3
OpraHu3aiuu
KonTtposb 18
Hroro 2 2 0.15 g
4.2 Cooeprcanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEKIIMOHHOI0 THIIA
HanMeHoBaHHe TeMbl Buj 3ansirus
Neni/mm TemaTnka 3aHATHS JEKIIHOHHOI'0 THIIA

(pa3nesia) M CHUIINHbI

JEKIMOHHOr0 THIAa*

1. |OcHoBHBIE acneKThI JIeKIHs Bupl n3MEHEHNH U UX TPUYKHBI
yIIpaBJICHUS - [TonnTrka N3MEHEHUI U MOJENN
U3MEHEHUAMHU yIpaBIEHUS] U3MEHEHUSAM

Oco0eHHOCTH yIpaBIeHUS U3MEHEHUSIMHU
JEeKIUs Ha pa3HbIX dTanax >KM3HEHHOIO [IUKJIa
OpraHu3aluu
f— OcoGeHHOCTH yIpaBIeHUS U3MEHEHUSIMHU
OpPraHU3aIMOHHBIX CTPYKTYP
2. |Crparerun u3MeHEHHUH U — VYipasieHue rpynnoBbIM IIOBEACHUEM B

yIpaBJIEHHUE NIEPCOHATIOM

MPOLECCE N3MEHEHUI




B IIEPUOJ U3MECHEHUH B — [IpryrHBI COTPOTUBIICHNUS] U3BMEHEHUSIM U
OpraHu3aluu METO/Ibl UX YCTPAHECHUS
BnacTe u ctriim pykoBOJICTBA B
JISKITUS
YIPaBJICHUU U3MEHEHUSIMU
JIEKIUS CylIHOCTh ¥ BUJIbI CTpATErvii NI3MEHEHUMN
Bo160p cTpaTernu u3MeHeHui u eé
JICKITUS
peanu3anus

*JIEKIMU U MHBIE Y9eOHBIC 3aHATHS, TPEAYyCMaTPHUBAIOIINE TPEUMYIIIECTBEHHYIO ITepeaady yaeOHoi HHPOpMaIu
MearornieckuMi pabOTHUKaMK OpraHu3aluy ¥ (WIIK) JTULIAMH, TPUBJIEKaeMBIMH OpTaHU3alMel K peann3annu
00pa3oBaTeNbHBIX IPOrPaMM Ha WHBIX YCIOBHUSX, 00YYaroIuMCs

TemaTuka 3aHATHIA CEMHUHAPCKOI'o THIla

Nen/n HanmeHnoBaHue TeMbl Buna 3ansaTus TemaTuka 3aHATHS CEMHMHAPCKOIO
B (pa3nesia) IMCUMILIMHBI| CEMHHAPCKOT0 THHA* * THIIA
1. |OcHOBHBIE aCTIEKTHI IpaKTUyecKoe 3auiTie | Bubl ”3BMEHEeHH 1 UX TPUIHHBI
yIpaBICHUS [TonuTrKa U3MEHEHUH U MOJIETTH
IMPAKTUYCCKOC 3aHATUC
W3MEHEHUSIMHU YIPABJICHHUS] U3MEHEHHSIM
OcoOeHHOCTH YIIPABJICHHUS U3MEHEHUSIMU
NPAaKTUYECKOE 3aHATUE |HA pPa3HbIX dTanax >KM3HEHHOIO [IUKJIa
OpraHu3anuu
Oco0eHHOCTH yrpaBiIeHHUS U3MEHEHUSIMU
IMPAKTUYCCKOC 3aHATUC
OpPraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu u3MeHeHUH U VYrpasieHue rpynnoBbIM NOBEACHUEM B
IMMPAKTUYCCKOC 3aHATUC o
yIpaBiieHUuE NepCcoOHAIOM npolecce U3MEHEHHUH
B MEPHUOJ U3MEHEHUH B [Ipu4rHBI COTPOTUBIICHNS U3MEHEHUSM U
IMPAKTUYCCKOC 3aHATUC
OpraHu3auu METOJIbl UX YCTPAHEHUS
Bnacte n cTunm pykoBOJCTBa B
IMPAKTUYCCKOEC 3aHATUC
YIPABJICHUN U3MEHEHHUSIMU
npaktudeckoe 3aHsaTre |CyIIHOCTh U BUJIBI CTPATErui U3MEHEHUI
Br16op cTpaTernn u3MeHeHU! 1 e
MIPaKTUYCCKOEC 3aHATUC
peanu3anus

**  ceMWHaphBl, NPAKTUYECKHUE 3aHATHS, TNPAKTUKYMBI, JabopaTopHble pPabOThI, KOJUIOKBUYMBI W HHBIE

AHAJIOTNYHBIC 3aHATHUA
HNHasi koHTaKTHasA padora

[Ipu npoBenenun yueOHbIX 3aHaTuii CI' DY obecrnieunBaeT pa3BUTHE Y 0OYUYaAIOMIUXCS HABBIKOB
KOMaHJHOUW paboThl, MEXJIMYHOCTHOM KOMMYHUKAIIMM, HPUHATUS PELICHHUM, JIHIEPCKUX KadyecTB
(BKITIOYAs MpU HEOOXOJUMOCTHU MPOBECHHE MHTEPAKTUBHBIX JICKIIHUH, IPYIIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAIM3 CUTYallMi 1 UMUTALMOHHBIX MOJeIeH, MpernojaBaHue JUCIUILIUH (MOIyIei) B
(dbopMe KypcoB, COCTaBICHHBIX HAa OCHOBE pE3YyJIbTaTOB HAYyYHBIX HCCIEIOBAHUMN, MPOBOJAUMBIX
OpraHu3aIieil, B TOM YHCIie C yUeTOM PEerHoHaIbHBIX 0cOOeHHOCTEN TPO(heCcCHOHaTBHON AesITeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTeN paboToaareneii).

@opMBl U METOJBI TMPOBEACHHUS HHOW KOHTAKTHOW pabOThl MpuBeAeHbl B MeETOIUYEeCKHX
yKa3aHUSAX M0 OCHOBHOU MpodeccuoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTesibHasi padora

Neni/m | HammeHoBaHue TeMbl (pa3jesia) AMcHMILIMEbI | Bug camocTosiTe/ibHOM padoThl ***
OCHOBHBIE aCIIEKTHI YIipaBJICHUS U3MCHCHUSAMU - IOATrOTOBKA AOKJIaada
1. - IOATrOTOBKA BHGKTPOHHOﬁ npe3eHTAllun
- TCCTUPOBAHUC
CTpaTeFI/II/I H3MEHEHUH U YIIpaBJICHUC IICPCOHATIOM B - IOATrOTOBKA AOKJIaaa
2. nepuon HW3MEHEHHH B OpraHu3anuun - IOATrOTOBKA SHCKTpOHHOﬁ npe3cHTallun
- TCCTUPOBAHUC

*** caMOCTOSITCIIbHAS pa60Ta B CEMCCTPE, HAITMCAHUC KYPCOBBIX pa60T, JOKJIIaI0B, BBINTOJIHCHHUE KOHTPOJBbHBIX

pabor

5. MaTepuajibHO-TeXHHYECKOe U YUeOHO-MeTOoAnYecKoe odecnevyeHue M CUMITUHbI




5.1 Jluteparypa:

OcHoBHas uTEpaTypa
CrnuBak, B. A. YnpaBneHue nsMeneHusiMu : yueOHuK st By30oB / B. A. CnimBak. — Mocksa : M3naTenbcTBo
IOpaiit, 2023. — 357 c. — (Boicmiee oopazoBanue). — ISBN 978-5-534-03358-8. — TekcT : anekTpoHHBIH //
O6pazoBatenpHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511332

JomosiHuTeIbHAS JIUTEpPATypa
3y0, A. T. YnpaBieHrue U3MEHEHUSAMY : YICOHUK U MPakTHKyM jis By30B / A. T. 3y6. — Mocksa : U3naTenscTBoO
IOpaiit, 2023. — 284 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00490-8. — TekcT : 31eKTpOHHBIH //
O6pazoBatenpHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511106

JlutepaTypa 1j15 cCaMOCTONATEILHOTO H3YyYEeHHS

VrpaBieHre OpPraHU3allMOHHBIMH HOBOBBEACHUSMHU : Y4COHHMK M TPAKTHKYM s BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, W. P. lllerensman ; non penakuueir A. H. Acayma. —
Mocksa : M3marensctBo IOpaiit, 2021. — 289 c. — (Bwicmee oOpazoranue). — ISBN 978-5-534-
04967-1. — Texkcr : anexkrponnsii // DbC KOpaiit [caiit]. — URL: https://urait.ru/bcode/473009

5.2. HepequL JIUHCH3UOHHOI'0 MPOrpaMMHOIo o0ecmeueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemMeHHBIEe TPO(ecCHOHATBHBIE 0a3bI TaHHBIX, K KOTOPBHIM 00ecreunBaeTcs J0CTYN
00y4aromuxcs

1.ITIpodeccronanpHas 6a3a qaHHbIX «MHPOpMaIIMOHHBIE cHCTEMbl MUHHCTEPCTBA
SKOHOMHUYECKOTO pa3BuTusi Poccuiickoit @enepanun B cetn Matepuer» (Iloptan «OdurmansHas
Poccusy» - http://www.gov.ru/)
2. IIpodeccuonanpuas 6aza maHHbIX «DUHAHCOBO-2KOHOMHUYECKHUE TToKazatenu Poccuiickoii
Ddeneparuny (OdurmansHelii caiit Munnctepcera punancoB PO - https://www.minfin.ru/ru/)
3. TIpodeccronanbuas ©6a3a npaHHbIX «OdunuansHas craTucTukay (OdunuanbHbBId — calT
denepanbHOi CyKOBI TOCYIapCTBEHHOM cTaTHCTUKH - http://www.gks.ru/

5.4. UndpopMauMOHHO-CNIPABOYHbIE CHCTEMBI, K KOTOPbIM o0ecredyuBaeTcsi TOCTYI
00y4aroIuXcs

1. Undopmanmonno-cnpaBounas cuctema «Koncynprant [lmrocy

2. Uuadopmarmonno-crpaBounas cucrema «I'’APAHT-Anamutuk»

5.5. CnenuajbHbIe MOMeIeHUus

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KoMriekTsl ydeHnueckoi mebenu
3aHATUM JICKIUOHHOIO TUIIA MynbTUMEAUNHBIN IIPOEKTOP
Jlocka
DKpaH
VYueOHble ayIUTOPUH VIl IPOBEACHUS KommuiekTsl yueHnueckoit medenu
MPAKTUYECKUX 3aHATHH (3aHATHIA MynbTUMEAUNHBIN IIPOEKTOP
CEMHUHApPCKOTO THUTIA) Hocka
OKpaH
Komneroreps! ¢ Beixo10M B ceTb «MHTEpHET» 11 DMOC
CI'oy
Y4eOHbIe ayAUTOPUH IS TPYIIIOBBIX U KommuiekTsl yueHndeckoir Mmedenu
VH/IMBUIyaJIbHBIX KOHCYJIbTAllUN MynbTUMEAUNHBIN IPOEKTOP
Jocka
OKpaH
Komneroteps! ¢ BeixonoM B ceTb «MHTEpHET» 1 DUOC
CI'oy
VYuebHble ayTUTOPHH ISl TEKYIIETO KommuiekTsl yuenndeckoir medenu
KOHTPOJISI ¥ IPOMEKYTOYHON aTTeCTalluu MynbTUMEIMIHBINA IPOEKTOP



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

Jocka

OKkpaH

Komnbroteps! ¢ BeixonoM B ceTb «MHTEpHET» 1 DUOC
CIoy

[Tomermenus s caMOCTOSATENIbHOM paboThl  |KoMIuiekThl yueHu4YecKoi Mebenn

MynbTUMEIMIHBINA IPOEKTOP

Jocka

OKpaH

Komnbroteps! ¢ BeixonoM B cetb «MHTepHET» 1 DUOC
CIoy

ITomemenus Ui XxpaHEeHUs U KommnnekTs! crienuanu3upoBaHHON MeOeIu s
npOo(UITAKTUIECKOTO 00CTY)KHBAHUS XpaHeHus: 000py10BaHUs

000pyI0BaHUs

6. @D oHJ O1LIEHOYHBIX CpeaCTB 10 JUCHUILJINHE anaBJ]elme HU3MCHCHUAMM:

6.1. KonTpoabHbie MepONpUsITHS MO AUCIHUTLIHHE

®opma KOHTPOJISI OTmeTuTH
Buja xoHTpoOIn Hysdoe
3HAKOM
«+»
Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/TTUCHBMEHHBIN OTIPOC
TectupoBanue +
[IpakTnyeckue 3amauun
OreHKa KOHTPOJBHBIX PadoT (1)1 3a09HOM
dbopMbI 00YICHHS)
[IpoMekyTOYHBIN KOHTPOJIL  |3ayer +

[Topsinox mpoBeneHHs] MEPONPUATHN TEKYLIEro U MPOMEXKYTOUYHOTO KOHTPOJIS OIpelensieTcs
MeTtoinyecKkMMH yKa3aHUSIMU [0 OCHOBHOM NpoQeccroHanbHON 00pa30BaTeIbHOM TPOrpaMMe BBICIIETO
oOpasoBaHus, yTBepXJAeHHBIMU YdeHbIM coBeToM DPI'AOY BO CI'DY, Ilonoxenuem o OamibHO-
PEUTHHIOBOM CHCTEME OIICHKM YCHEeBaeMOCTH OOy4alolMXcsi MO OCHOBHBIM 0Opa3oBaTelbHBIM
mporpaMMamM BBICIIETO 00pa3oBaHus — MporpamMmaMm OakajaBpuara, MNpPOrpaMMaM CIEIHAUTETa,
mporpaMMaM MaructpaTypsl B (eaepaibHOM TOCYIapCTBEHHOM aBTOHOMHOM 00pa3oBaTeIbHOM
YUPEKJICHUH BBICIIEro 00pa3oBanus «CaMapCcKuii rocyAapCTBEHHbI SKOHOMUYECKUN YHUBEPCUTET

6.2. [lnanupyemMble pe3yabTaThbl 00y4eHUsl M0 JUCHUILINHE, 00eceHHBAONINE JOCTUKEHH e
IUIAHMPYEMbIX Pe3yJIbTATOB 00yuYeHHs [0 IporpaMmme

IIpodeccuonanbubie komnerenuun (I1K):
[1K-2 - CnocobeH mpUMEeHATh OCHOBHBIE SKOHOMHYECKHUE METOJIBI U HHCTPYMEHTHI B CUCTEMHOM
yIpaBJIeHUH, OI0/HPKETHOM INIAHUPOBAHUH, B KOMITIEKCHOM KOHTPOJIE KA4eCTBA YIIPaBICHUECKUX
penieHuii B aIMUHUCTPATUBHBIX MpoIleccax
[Inanupyemsie |Ilnanupyemble pe3y/ibTaThbl 00y4eHHS MO0 JUCHUILIHHE

pe3ynbTaThl
oOyueHus 1o
porpaMmme
TIK-2.1: 3Hath: TIK-2.2: YMeTh: I1K-2.3: Bnagets (MIMETh
HAaBBIKH):
OCHOBHbBIE SKOHOMUYECKHE |TPUMEHSATH OCHOBHBIE HaBBIKAMM U TEXHOJOTHSIMH
METO/Ibl U UHCTPYMEHTHI B |[9KOHOMUYECKUE METO/IbI U |TPUMEHEHNSI OCHOBHBIX
CHUCTEMHOM YIPABJICHUU, |UHCTPYMEHTHI B SKOHOMHYECKUX METOJ0B U
OI0PKETHOM CHUCTEMHOM YIIPABJICHUH, |MHCTPYMEHTOB B CHCTEMHOM




IJIaHUPOBAaHUU, B
KOMIUIEKCHOM KOHTPOJIE
Ka4yeCTBA YIIPABICHYECKUX
[S11(S:12178:]
AIMUHUCTPATUBHBIX
rporeccax

OI0IKECTHOM
IJIaHUPOBAHUH, B
KOMILJIEKCHOM KOHTpPOJIE
KauecTBa YIIPaBICHYECKUX
pelLIeHui B
AIMUHHUCTPATUBHBIX
npoueccax

yIpaBleHUH, OI0HKETHOM
TUTAHUPOBAHUH, B
KOMIUIEKCHOM KOHTPOJIE
Ka4yecTBa yIPaBJICHYCCKUX
peleHui B
aJIMIUHUCTPATUBHBIX
nporeccax

[Toporossrit

OCHOBHBIE SKOHOMUYECKHE
METO/Ibl © UHCTPYMEHTHI B
CHUCTEMHOM YIIPaBIICHUH

IIPUMEHATH OCHOBHBIE
HYKOHOMHUYECKNE METOBI U
WHCTPYMEHTHI B
CHUCTEMHOM YIIPABIICHUH

HAaBBIKAMU U TEXHOJIOTUSMH
IIPUMEHEHHUsI OCHOBHBIX
SKOHOMHUYECKHUX METOJOB H
UHCTPYMEHTOB B CUCTEMHOM
YIIPABJICHUU

CrangapTHblii (B
JOTIOJTHEHHE K

OCHOBHBIC DJKOHOMHUYECCKUC
MCTOJbI U UHCTPYMCHTEI B

IMPUMEHATH OCHOBHBIC
OKOHOMHNYECCKHEC METObI U

HaBBIKaAMHU U T€XHOJIOTHUSIMU
MPUMCECHCHUS OCHOBHBIX

IIOPOTOBOMY)  |[CHCTEMHOM YNpPaBJI€HUHU, |MHCTPYMEHTHI B HKOHOMMYECKUX METOJO0B U
OX0JKETHOM CUCTEMHOM YIIPaBJI€HUH, [MHCTPYMEHTOB B CHCTEMHOM
IJIAHUPOBAHUU O101’KETHOM yhpaBiieHUH, Ol KETHOM
IJIAHUPOBAHUH IJIAHUPOBAHUH
[ToBbIlIEHHBIH  [OCHOBHBIE SKOHOMUYECKHE |TPUMEHSITh OCHOBHbIE HaBbIKaMU U TEXHOJOTUSMU
(B momoJsiHEHHE K|METOAbl 1 UHCTPYMEHTHI B [IKOHOMUYECKUE METObI M |IPUMEHEHHSI OCHOBHBIX
IIOPOTOBOMY, CHUCTEMHOM YIIPaBJICHUH, |MHCTPYMEHTHI B HKOHOMMYECKUX METOJOB U
CTaH/IapTHOMY) |OIO/PKETHOM CHUCTEMHOM YIIPaBJI€HUH, [MHCTPYMEHTOB B CHCTEMHOM

IJIaHUPOBAHUH, B
KOMILJIEKCHOM KOHTpOJIE
KayecTBa yIMpaBJICHYECKUX
pelIeHni B
aJIMMHHUCTPATUBHBIX
rporeccax

OIO/KETHOM
IJIaHUPOBAHUH, B
KOMIIJIEKCHOM KOHTpOJIE
KayecTBa YIpPaBJIEHYECKUX
pelIeHni B
aJIMMUHHUCTPATUBHBIX
npoleccax

yhpaBiieHUH, O KETHOM
IJIaHUPOBAHUH, B
KOMIUIEKCHOM KOHTpPOJIE
Ka4yecTBa yIPaBICHUECKUX
peuieHnii B
aJIMUHUCTPATUBHBIX
nporeccax

I1IK-3 - Cioco6en 000011aTh ¥ CUCTEMATU3UPOBATh HHPOPMAIIUIO, HCTIOIb30BaTh METO/IbI
KOJIMYECTBEHHOT0 M KAYECTBEHHOTO aHAJIM3a MPU JTUArHOCTUKE COCTOSIHUS SKOHOMHUYECKOM,
COILIMAJILHOM, TIOJIUTHYECKOM Cpeibl U pa3pabOTKe YIpaBICHYSCKHX PEIICHUH B cdepe
rOCYJIAPCTBEHHOT'O M MYHHUIIUIIATBHOTO YITPABJICHHUS

[Inanupyembie
pe3ynabTaThl
oOyueHus o
MporpaMme

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILIMHE

T1K-3.1: 3uartsk:

I[1K-3.2: YMmeTh:

I1K-3.3: Bnagets (MMeTh
HaBBIKH):

WHCTPYMEHTBI U METO/IBI
JIUarHOCTUKU COCTOSTHHS
SKOHOMMYECKOH,
COIIMAIBHOM,
MOJIMTUYECKOU Cpebl;
OCHOBHbBIE
nH(pOpMalMOHHbBIE
HWCTOYHUKH JTSI
pa3paboTku
YIPABICHUYECKUX
pemeHuii B cepe
roCyJapCTBEHHOTO U
MYHHIIHITATEHOTO
yIpaBICHUS

00001aTe u
CHUCTEMAaTHU3UPOBAThH
UH(pOpMaLHIo,
HCITOJIH30BaTh METO/IbI
KOJIMYECTBEHHOTO 1
KauyeCTBEHHOTO aHAJIN3a
IPU TUATHOCTHKE
COCTOSIHUS
3KOHOMHYECKOM,
COIIMAIBHOM,
MOJIMTUYECKOU CPEIbl U
pa3paboTke
yIpaBIEHUYECKUX PELICHUI
B ctepe
rOCyIapCTBEHHOTO U
MYHHIIUTIATEHOTO
yIpaBICHUS

MPaKTUYECKUMH HaBbIKAMHU
0000111eHUA U
CHCTEMaTHU3alHHU
uHpopManuy,
HCIIO0JIb30BAHUS METOJIOB
KOJIMYECTBEHHOTO U
KayeCTBEHHOTO aHaJIH3a Mpu
JIMarHOCTUKE COCTOSIHUS
3KOHOMUYECKOH,
COIIMAIbHOM, IMTOJIMTUYECKON
cpefbl ¥ pa3paboTke
yIpaBIECHYECKUX PELICHUN B
cdepe rocyaapcTBEHHOTO U
MYHHIIUITATEHOTO
yIpaBIeHUS




[Toporossrit WHCTPYMEHTHI U METOJBI  |0000mIaTh 1 MPaKTUYECKUMH HaBbIKAMU
JUATHOCTUKHU COCTOSIHUSI  |CHCTEMAaTU3UPOBaTh 000011eHUs 1
SKOHOMUYECKOH, uH(pOpMAIIHIO, cUCTEeMaTu3aluu
COLIMAJIBHOM, uHpOopMaUU
MOJIMTUYECKOM CpeIbl
CrangapTHBIA (B|MHCTPYMEHTHI U METOBI  |0000IIaTh U MPaKTUYECKUMH HaBbIKAMU
JOTIOJIHEHUE K |JMAarHOCTUKHM COCTOSIHUSL  |CUCTEMATU3UPOBATH 000011IeHUS 1
MIOPOTOBOMY) SKOHOMUYECKOH, uH(pOPMAITHIO, CHUCTEMaTU3aIuu
COLMAIBHOM, UCII0JIb30BATh METOIbI uH(popMaLuy,
MOJIMTHYECKOU Cpebl; KOJIMYECTBEHHOTO 1 WCIIOJIb30BaHUS METOJIOB
OCHOBHBIE KaueCTBEHHOTO aHAIM3a  |KOJUYECTBEHHOTO U
nH(OPMAIMOHHBIS MIPU AUArHOCTUKE KaueCTBEHHOTO aHaJIn3a Mpu
WCTOYHUKHU JISI COCTOSIHUS JTUArHOCTHKE COCTOSIHHS
pa3paboTku SKOHOMHUYECKOM, SKOHOMUYECKOM,
YITPABIEHUYECKUX COLMAIIBHOM, COLMAIBHOM, MOJIUTHYECKON
penieHui MOJIMTHYECKOM CpeJibl cpensl
[ToBbIIIEHHBI  |MHCTPYMEHTHI U METO/IBI  |00001IaTh U MPaKTUYECKUMH HaBbIKaMU
(B mOTIOTHEHHUE K|AMArHOCTUKH COCTOSIHUS — |CUCTEMATU3UPOBATH 00001IeHUS 1
MTOPOTOBOMY, SKOHOMUYECKOH, nHpopMmaruio, CHUCTEMaTH3aIu1
CTaHJAPTHOMY) |comMaNbHOM, WCITOJIH30BaTh METO/IbI nHpopmaruy,
TTOJIMTHYECKOU CpeIbl; KOJIMYECTBEHHOTO 1 WCIIOJIb30BaHUS METOJIOB
OCHOBHBIE KaueCTBEHHOTO aHAJIN3a  |KOJUYECTBEHHOTO U
WH(POPMAITMOHHBIE MIPU AUArHOCTUKE KaueCTBEHHOTO aHaJIN3a MpH
WCTOYHUKH JIST COCTOSIHUS JTUArHOCTHKE COCTOSIHHS
pa3paboTKu SKOHOMHUYECKOM, SKOHOMUYECKOM,
YIPaBICHYECKUX COIIMAIBHOM, COIIMAIBLHOM, TMTOJIMTUYECKOM
pemenuii B cepe MOJIMTHYECKOM Cpefibl U |Cpenbl U pa3paboTke
roCyJapCTBEHHOTO U paspaboTke YIPABJICHYECKUX PELICHUN B
MYHULUIAIEHOTO yIpaBJIECHUYECKUX PELIEHUH [cepe rocy1apcTBEHHOTO U
YIPABIICHUS B ctepe MYHULUIIAJIBHOTO
rOCyJapCTBEHHOTO U YIPABJICHUS
MYHULHUIIAJIBHOTO
YIPABJICHUS

6.3. [lacmopT OLIEeHOYHBIX MATEPHAJIOB

n/n

HaunmeHoBaHue TeMbl
(pa3nesa) QM CHUIINHbBI

Kontposmpyemsie
IUIAHHpYeMble

Buja koHTpoOJIsi/MCTI0IB3yeMble
OlIEHOYHBbIE CPeCTBA

pe3yJabTaTrhbl 00y4eHust
B COOTHOIIEHHUH €
pe3yJibTaTaMu
00y4eHus MO
nporpamme

Texkymmi

IIpoMexxyTOYHBII

OCHOBHBIC aCIICKThI
YIIpaBJICHUA U3MCHCHUAMU

[IK-2.1, I1IK-2.2, TIK-
2.3, I1K-3.1, I1K-3.2,
I1K-3.3

TectupoBanue

3auér

CrpaTerum u3MEHEHU U
yIpaBJE€HHUE IIEPCOHATIOM B
MEPUO]T U3SMEHEHHUH B
OpraHu3aluu

[IK-2.1, IIK-2.2, TIK-
2.3, I1K-3.1, I1K-3.2,
[1K-3.3

TectupoBanue

3auér

IIpuMepHasi TeMATHKA I0KJIA/IOB

6.4.011eHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIs

| Pa3gen aucuuninHbI |TeMLI




OCHOBHBIE aCHEKTHI 1. Ilpupona u cynHOCTb OpraHU3aLMOHHBIX H3MEHEHUH.

yIIpaBICHUS 2. BuemmHsas cpena v )KM3HEICSATEILHOCTh OPTaHU3aLUH.
U3MEHEHUAMU 3. Konnenuus opraHu3aiiioHHBIX H3MEHEHH, €€ MECTO B TEOPHH
MEHEIKMEHTA.
4. Heo0xoauMocTb, (haKTOPBI U PUPOJIA OPraHU3AIMOHHBIX
U3MECHEHUHN.
5. Hneonoruueckue, opraHu3allMOHHbIE, KaJpOBbIE, MaTepUaIbHbIE
IPEINOCHUIKH.
6. MeToapl TMarHOCTUKU OpPraHU3aIHH.
7. Anamu3 GpyHKUIUH, COCTaBa U CTPYKTYPHI CHCTEMBI YIIPABIICHHS.
AHanu3 nporeccoB U METOJI0B YIPABIICHUS.
8. HccnenoBanue obecrieueHus yrpasieHus (MHGOPMAIIMOHHOTO,
KaJpOBOro, PMHAHCOBOT'0, MaT€PHUAILHO-TEXHUYECKOIO U T. 11.)
9. JlmarHoCTHKa MPUYMH «CTAPSHHS» OPTaHU3AIHNH, TIOCIEICTBUS U
PHUCKH.
Crpareruu u3ameHeHuil u 10. Mozens «nepexo HOTOo reproaa». Moiens n3MeHeHn |
yIpaBiieHUE NepCOHAIOM «pa3MopakruBaHue-ABMKeHNe-3aMopaxkuBanue» (K. Jlepun).
B MIEPUOJ U3MEHEHUH B 11. YpaBuenue uzmenennii (/1. I'neituep).
OpraHu3aIuu 12. MeTobl ¥ MHCTPYMEHTHI YIIPABJICHUS H3MEHEHUSIMH.

13. MetoibI TpoBeACHNUS PadOT 10 COBEPIICHCTBOBAHUIO
OpraHU3aIMOHHBIX CTPYKTYD.

14. PectpykTypu3anus ynpaBlieHUs: OpraHu3aiuei.

15. PeunxuHUpUHT OM3HEC-TIPOIIECCOB.

16. [MaToylorun aUIEpPCTBA.

17. TlaTromorun opranu3aruu.

18. Opranu3aimoHHbIC KPU3HCHI.

19. ®akTopbl, CHUMIITOMBI U PUYNHBI KPU3UCOB B OpraHU3alllu.

20. Knaccudukanus Kpu3ucos.

21. TlocnencTBust KPU3UCOB.

22. CuCcTeMHOE yIpaBIICHUE PUCKAMH Pa3BUTHA.

23. IIpoGnembl, BO3HUKAIOIIME HA 3TAIe OCYLIECTBICHUS IIEPEMEH U UX
PEoI0JICHHE.

24. TIpu4uHbBI CONPOTUBIICHHS IIEpEMEHaM U CTEPEOTHIIbI BOCTIPUSATHUS
WU3MEHEHUHN

25. Tloaxoap! K MPEOJ0ICHUIO COMTPOTUBIICHUS ITEPEMEHAM.

26. Opranu3aliOHHbIC U3MEHEHUS U KOH(IIUKTHI.

27. IlpuHIUIBI U CTaIUU CO3/IaHUs KOMaH/ Ui IPOBEICHUS U3MEHEHUH.

28. IlonsaTue KOMaH b, OTIIMYUE TPYIII U KOMaH].

29. Teopus P.M. benbGuna: posy KOMaHIbI.

30. Pe3ynbTaTUBHOCTH KOMAaH/IbI.

31. dakTopsl BOBHUKHOBEHUS CIA0BIX KOMaH]I.

32. HecooTBeTCTBHE KOMaH/Ibl MEHEXKMEHTA CTA UM KU3HEHHOTO ITUKIIA
OpraHH3aIiH.

33. OcHoBHbIe pyHKIMK KOMaH bl 0 M. Anu3ecy: mpou3BOJCTBO
pesyabraroB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npeanpunumarensctBo — (E) entrepreneuring,
unrerpanus — (1) integrating.

34. Ctunu yrpaBlieHUs, UX U3MEHEHHE.

35. Ponb «HempepbIBHOTO 00Y4E€HUS OpPraHUu3alliu B MPOIIecce
OpTraHU3aIMOHHBIX U3MEHEHUH.

3a;[amm MJIA TECTUPOBAHMA IO JUCHUIIJIHHE I8 OUMCHKH C(l)OpMHpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
(https://Ims2.sseu.ru/course/index.php?categoryid=1799)

1. OpraHu3allMOHHOE pa3BUTUE — 3TO KOMIUIEKC MEPOIPUATHN, HAIIPaBICHHBIX HAa OCYILECTBICHHE
KpYIIHBIX U3MEHEHUHN B OpraHU3aluy.




1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepU3yIOTCS €AWHCTBOM IIeJie UM OOLIMX MHTEPECOB, YCTOMYMBOW CHCTEMOMN
OTHOIIIEHUI MEKY UX YJIEHAMU, BBICOKOW CIUIOYEHHOCTHIO.

2.1.BpeMeHHBbIC

2.2.ynpaBieH4YecKue

2.3.BBICOKOPA3BHUTHIC

2.4.IpOEKTHBIC
3.Pa3BuTHE — 3TO TIPOIIECC 3aKOHOMEPHOTO H3MEHEHHUS, TIEPEX0/1a U3 OJTHOTO COCTOSIHUSA B IPyToe, Oolee
COBEPILIEHHOE, MEPEX0] OT CTAPOTO KAYECTBEHHOTO COCTOSIHUSI K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3IIEro K BHICIIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu J0/DKHBI OBITh CTPATErUu N3MEHEHH ?

4.1.amanTUBHBIMHU

4.2 .ne3a1anTHBHBIMHA

4.3.aKTUBHBIMU

4.4 netpanbHBIMU
5. OrtHocuTenpbHO 000COOJIGHHOE OOBEAWHEHHWE JIWI, IS JOCTIDKEHUS KOHKPETHBIX IIeNer
B3aMMO/ICHCTBYIONUX, B3aHMO3aBUCHMBIX ¥ B3aMMOBIIUSIONIUX JIPYT HA IPYTa, BHITOJHSIOMINX Pa3HbIS
00SI3aHHOCTH, 3aBHUCUMBIX JIpYI OT JApyra, KOOPJWHHUPYIONIUX COBMECTHYIO JIEATSIBHOCTh U
paccMaTpUBaOIIMX Ce0s KaK 4acTh €IUHOTO 1EJI0T0:

5.1.rpynna

5.2.00be11HEHE

5.3.0tmen

5.4.pabounii mporuecc
6. Ha »TOil >KM3HEHHOW CTaauu TPYNIBI TPOUCXOAUT OTOOpP UYJIEHOB TPYMIIBI B COOTBETCTBHHM C HX
(YHKIIMOHATBHBIM WM TEXHUYECKUM OTIBITOM JUISl BHIIOJIHEHUS 11eJIeH, CTOSIIIMX Mepe TPyHnoi

6.1.bopmupoBanue

6.2.0ypiieHune

6.3.HOpMHPOBaHUE

6.4.pearupoBaHue
7. UcxonHoii 3aaueit popMUpOBaHUS OJUTHKU U3MEHEHUI SIBIIsieTCs rapaHTusl 3pGEeKTUBHOTO OTBETA
OpraHu3aliy Ha CYHIECTBYIOIIYIO NOTPEOHOCTh WK MPOOJIeMy, U ATOT OTBET TPeOyeT MOAJEP>KKH CO
CTOPOHBI YJICHOB OpraHU3aIUH.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHATUTHUYECKOW MOJUTHUKUA W3MEHEHUH COCTOMT B TOM, YTO OHAa OCHOBaHa Ha YETKOM
ompeeNeHuu MpobaemMbl; cOope, U3y4eHUU HH(OPMALIUU, UCTIOJIB30BAHUH IKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsis MOJUTHUKY MEPETOBOPOB, MEHEKEP MO-MPEKHEMY SBIISIETCS MHUIMATOPOM HU3MEHEHHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTH BECTHU MEPErOBOPHI C APYTUMHU TPYIIMAMU MO BCEM BO3HUKAIOIIUM
BOIPOCaM, MONUTH Ha HEOOXOJUMBbIE YCTYIKH.

9.1.Bepno

9.2.He BepHO
10. JXKu3HeHHBIN UK OpraHU3allii — 3TO ONpEACTICHHBIN Mepruol BPEMEHH, B TEUEHHUE KOTOPOTO OHA
o0maiaeT )KMU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JInMTensHOCTh KM3HEHHOTO IMKIA OPraHU3allid U €ro AITaloB 3aBUCUT OT MHOTUX (aKTOpOB,
OTIPEICIISIONIUM CPEU KOTOPBIX SBIISETCS PE3yIbTATUBHOCTh MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlnst aTana pokaeHs, HapUMep, XapaKTepHa TOTOBHOCTh PHUCKOBATh, BEICOKAst pab0TOCIIOCOOHOCTh
yIPaBJICHIICB, HOBU3HA PO TyKIIHH.

12.1. Bepno



12.2. He BepHO
13. OcobeHHoCThIO MOICTH, pazpaboTanHoit V. Aau3ecom, sIBISIETCS TO, YTO B HEH y/IeNsieTcss BHUMaHUE
HE TOJIBKO POCTY, HO ¥ pErpecCUy, OPraHU3allMOHHOMY YIIaJIKy U CMEPTH OpraHu3aluu.
13.1. Bepno
13.2. He BepHO
14. JIns npoBeaeHus: ObICTPBIX U3MEHEHUH CIIEAYET UCTIOIb30BATh!
14.1. noysmTHUKY IEPETOBOPOB;
14.2. mUpeKTUBHYIO MOJIUTHKY;
14.3. aHaNUTUYECKYIO MOJIHUTHUKY;
14.4. nonuTtuky npo6 u omMOOK.
15. Kakoii mpuHIMI O3HAYAeT, YTO BCE JIFOJMU, HA KOTOPBIX OTPA3UTCS HU3MEHEHHE, OyAyT BCEIENO
BOBJICYCHBI B UICHTU(UKAIMIO TIOTPEOHOCTH WII TIPOOIEMBI U B BBIPAOOTKY perIeHus?
15.1. BOBJIEYEHHOCTHU
15.2. emmnOTO MOXO0M1A
15.3. sddexruBHOCTH
15.4. dopmanuzauu
16. Kako¥i mpWHIMI O3HA4YaeT, YTO BCE JIIOAM, Ha KOTOPBIX OTPA3UTCsS W3MEHEHHEe, OyAyT BCEIeIo
BOBJICUEHBI B UJICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOJIEMbI U B BEIPAOOTKY peleHHs ?
16.1. BOBICYCHHOCTH
16.2. emuwHOrO mOIX04a
16.3. sddexruBHOCTH
16.4. dopmanmsanmu
17. Tlpy npUMEHEHNN KaKO# CTpaTeruyl MEHEIKEP OCYIIECTBISIET CTpAaTETrMYecKHe M3MEHEHUS, Majio
MPUBJIEKAs IPYTUX COTPYTHUKOB M TIOYTH HE OTCTYIAs OT NEPBOHAYAILHOTO TUTaHa?
17.1. nupexTuBHOK
17.2. ynpaBneH4yeckoi
17.3. ToTanurapHOit
17.4. nubepanbHOit
18. JIuneiHO-QyHKIIMOHATIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS UCTIOJIB3YIOT Ha dTale:
18.1. pocra u cTapeHUs: OpraHU3allNH,
18.2. poxnenus;
18.3. pocra u 3penocty;
18.4. 3penoctu.
19. Co3naHue cTpaTernueckoro ajbsHca CielyeT MPOBOAUTh Ha dTarle:
19.1. pocra;
19.2. 3penoctu opraHu3aluu;
19.3. poxnenus;
19.4. crapenus.
20. OyHKIMU YIpaBICHUS — ATO PE3yNbTaT pa3felieHus U CHelHalu3aluu Tpyna, auddepeHnnanuu
L[eJIeHANPaBJICHHBIX BO3/ICHCTBUH.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4YHbIe MaTEPHAJIBI IJIS IPOMEKYTOYHOM aTTeCcTAUMH

DoH BONPOCOB JIs1 NPOBEICHUS MPOMEKYTOYHOT0 KOHTPOJIs B (hopme 3aueTa

Pazges nucuumiinesl  (Borpocsbl

OCHOBHBIC aCIICKThI 1. I[aﬁTe OIPCACIICHUC CIICAYIOIIHUM TCPMHUHAM: «U3MCHCHUC),
YIIPpaBJICHUA «Pa3BUTUCH, KOPTAHU3AITUOHHOC paSBI/ITI/IC»?
N3MCHCHUSIMU 2. HazoBuTe OCHOBHEIE BUJIbI I3MEHEHUH.

w

JlaiiTe XapakTepUCTUKY OCHOBHBIM IOJUTHUKAM U3MEHEHUH.

4. Kaxue akTopbl OKa3bIBAIOT BIUSHHUE HAa BEIOOP MOJIUTUKU
WU3MEHEHUN?

5. Kakune mozaenu ynpasiieHus n3MeHeHussMu Bel 3Haere?




6. JlaiiTe XapaKTepUCTHKY HHKPEMEHTAIBLHOTO IPOoIlecca MPUHSITUS

peLIeHUN.

HazoBuTe 0CHOBHBIEC TPUUYMHBI COTPOTUBIICHUS U3MEHEHUSMH.

8. Kakue MeTo/1bl MPE0I0JICHUS COTIPOTUBIICHUSI H3MEHCHHUSIMU BbI
3Haere?

9. Kaxkue mepomnpustus OyIyT CHOCOOCTBOBATH MOAEPIKKE H3MEHEHHIMA
B OpraHu3anuu?

10. Haiite onpeesieHne NOHITHIO «CKU3HEHHBIN KT OpPraHU3aI[uny)
(KLO).

11. OnummTe OCHOBHBIE MOJIENHN )KU3HEHHOTO LIUKIIA.

12. Kakue BBIBOJBI MOKHO CIIENATh U3 PACCMOTPEHHBIX MOJACIIEH
YKU3HEHHOTO IMKJIa OpraHu3anuu’?

13. B 1ueM 3akirodaeTcst 0COOCHHOCTH YIPABJICHUS N3MEHEHUSIMH Ha
pa3ubix stanax JKIO?

14. OxapaktepusyiTe yCIOBUS PAIIMOHATHLHOTO YIPABICHUS
OpPraHM3aIMOHHBIMUA U3MEHEHUSIMH T10 dTaram >KM3HEHHOTO IUKJIA.

~

Crpareruu u3ameHeHuil u 15. HazoBuTe 0CHOBHBIE TPU3HAKU KJIACCU(PUKALIUU TPYII U BUIbI
yIpaBiieHUuE NepCOHAIOM TpyMIl.

B [1€PHO]] U3MEHEHHI B 16. Kakue 0CHOBHBIE CTa/IMU MIPOXO AT TPYIIITBI B CBOEM KHU3HEHHOM
OpraHu3aIuu uKIie?

17. llepeuncnure HakTopbl, BAUSIONINE HA CINIOYEHHOCTh I'PYIIIHI.

18. HazoBuTe 0OCHOBHBIC pa3iandus (GOpMaITBLHBIX U He(hOPMaTbHBIX
TPYIIIL.

19. 13 xakuX 9eThIpeX CTafii COCTOMT Iporiecc (POPMHUPOBAHUS
KOMaHJIbl.

20. /laliTe XapaKTepUCTHUKY OCHOBHBIM KOMaHHbBIM POJISIM.

21. JlaiiTe onpenenieHrue MOHATHIO «BJIACThY.

22. HazoBHTE OCHOBHBIE CTHJIM PYKOBO/ICTBA.

23. Kakue yrpaBiaeHYECKHEe OIITMOKH OOBIYHO COBEPIIAIOT PYKOBOIUTEIH
P OpraHu3aluu IPOIECCOB U3MEHEHUH.

24. HazoBuTte HanboJiee 4acTo BO3HUKAIOIIUE TIPOOIEMBI B YIIPABICHUH
MEPCOHAIIOM U BapUaHThI UX PEIICHUS

25. JlaliTe onpeneneHye MOHITHIO «CTPATErusi U3MEHEHUI» U HA30BUTE
OCHOBHBIE PUHIUIBI («ECTECTBEHHbBIE 3aKOHBI») U3MEHEHHIA.

26. Kakuie BUIbI CTpaTEruil OCYIIEeCTBICHU N3MEHEHH Bbl 3HaeTe?
Kpatko oxapakrepusyite Kaxayro U3 HHUX.

27. UTO MOHUMAIOT T0JI TEPMUHOM «CTPATErHYECKUIl KOHTUHYYM»?

28. Kak ocy1iecTBIsAThCS MPOLIEecC BbIOOpa cTpaTerun?

29. 3aueM Hy>K€H MOHUTOPHUHT ¥ KOHTPOJIb MpoIiecca U3MEHEHUN ?

30. Kakue MepornpusaTusi MOTYT IOMOYb B OCYIIIECTBICHUU MOHUTOPUHTA
nporecca U3MEHEHH?

6.6. Il ka/bl 1 KPpUTEPHH OLIEHUBAHMSA N0 (popMaM TeKyLIero KOHTPOJIS H POMeKYTOYHOMI
arTecTaluu
IIIkana ¥ KpUTEPUH OLICHHBAHHUSA

Ouenka Kpurtepun oueHuBaHus 1151 MEPONPHUATHI KOHTPOJIS C
NpPUMeHeHHeM 2-X 0aJ1JIbHOM CHCTEMBI
«3aYTEHO» [1K-2, T1IK-3
«HEe 324YTEeHO0» Pesynbratel 00ydeHust He chopMUPOBAHBI HA IOPOTOBOM YPOBHE




