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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00ECTIEeUMBAIOIIUE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto W3y4yeHHs JTUCHMIUIMHBI  SIBISeTCS  (OPMHUpPOBaHME pe3yJbTaTOB  OOydeHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamiecTByromupe AUCHUIUIMHBI IO CBA3sM KommeTeHIui: KomannoobpazoBanue u padbora B
KoMaHzae, OCHOBBI IPOEKTHOM AesTenpHOCTH, OpraHuzanus J0OpPOBOJIBYECKON (BOJIOHTEPCKOM)
JIEATEIIbHOCTH U B3aMMOJICHCTBHUE C coluaibHO opueHTupoBaHHbIMU HKO, Anmantanus nun ¢ OB3,
VYhpaBieHue YeJIOBEUECKMMU pecypcamu, ODKOHOMHYECKAass TEOopHsi, ODKOHOMHYECKass HCTOpHS,
DOKOHOMHKaA opranuzanuu, @uHaHcoBass u Hajmoropasi cucteMa P®, OcHOBbI MeHEIKMEHTa, JlenoBbie
KOMMYHHKAIIMM U JTIOKyMEHTO000poT, Teopusi orpacieBbiX phIHKOB, OCHOBBI yueTa W (PUHAHCOBOM
otdyeTHOCTH, OCHOBBI (DMHAHCOBBIX pacdeToB, [IpeanpuHUMaTENbCKOE N1e10, bru3Hec- miaHupoBaHue,
@DUHAaHCOBBIN PBIHOK

[Tocnenyromuye TUCHUTIIMHBI 11O CBS3sSM KoMreTeHui: KoprmopaTuBHbie (MHAHCHI

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VYK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMOJICHCTBUE U PEaTN30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[l1aHupyemble pe3yJibTaThl 00yUeHHS MO JUCHHUILINHE

pe3ynbTaThl
o0ydeHus 1o
IporpamMme
YK-3 VK-3.1: 3HaTh: VK-3.2: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOANKH (popMUPOBaHUS |3HATH: METOIUKH METOJaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI (dbopMHpOBaHUS KOMAH[; |YIPaBIEHHs KOJJIEKTUBOM,
3¢ (HeKTUBHOTO MeTO bl 3 (PEKTUBHOTO IIJIAHUPOBAHUEM €T0
PYKOBOJICTBA PYKOBOJICTBA necTBui
KOJIJICKTHBaMH, CBOIO POJIb|KOJUIEKTHBAaMH, CBOIO POITh
B KOMaH/Ie B KOMaH/Ie

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-1 - CiocobeH npuMeHSTh 3HaHUS (Ha MPOMEXYTOYHOM YPOBHE) SKOHOMHUECKOMH,
OpraHU3alMOHHOM, YIIPAaBIEHYECKON, COLIMOJIOTHYECKON U IICUXOJIOTHYECKON TEOPH, POCCUICKOTO
3aKOHOJIATEJILCTBA B YaCTH pabOTHI C EPCOHATIOM IPH PeIIeHUH NPpodecCHOHAIBHBIX 3a/1a4;

[Inanupyemsle |Ilnanupyembie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pe3yabTaThl

00yueHus 1Mo

nporpamme

OIIK-1 OIIK-1.1: 3uaTh: OIIK-1.2: YMmeTs: OIIK-1.3: Bnangets (MMETh

HaBBIKH):
TPYJI0BOE MIPUMEHSATH 3HAHUS HaBbIKaMU UCIOJIb30BAaHUN Ha
3aKOHO/IaTEILCTBO, TPYI0BOTO MPaKTUKE 3HAHUHA TPYTOBOTO
OCHOBBI apPXUBHOTO 3aKOHOJIaTEIbCTBA, OCHOB |3aKOHOJATENHCTBA, OCHOB
3aKOHOJATENIhCTBA U ApXUBHOTO apXUBHOTO 3aKOHO/IaTEIbCTBA
HOpPMAaTHBHBIE MPABOBBIE |3aKOHOAATENHCTBA U Y HOPMaTHBHBIX MTPABOBBIX
akThl PO, B yactu HOPMAaTHUBHBIX NPaBOBbIX |akTOB PD, B yacTu BeeHUs
BEJICHUS IOKYMEHTaluu 1 |aktoB PO, B uactu JOKYMEHTAITUU ¥ paOOTHI C
BEJICHHSI IOKYMEHTALIUY U |[I€PCOHATIOM; HaBbIKaMH




paboThI ¢ IEPCOHAIOM;
TEOPETUYECKUE OCHOBBI
3KOHOMHYECKOH,
OpPraHMU3alMOHHOM,
YIIPAaBJICHYECKOM,
COLIMOJIOTHYECKOH U
IICUXO0JIOTMYECKOU
HAYYHBIX IIKOJI B YaCTH
paloThI ¢ IEPCOHATIOM
IIpU pelIeHUn
po¢eCCHOHATIbHBIX 3a]1a4

paboThI ¢ IEPCOHAIOM;
3HAHUS TEOPETUYECKUX
OCHOB YKOHOMHYECKOM,
OpraHU3aIMOHHOM,
YIIPaBJICHYECKOM,
COIMOJIOTUYECKOHN U
MCUXOJIOTUYECKOM
HayYHBIX IIIKOJI B YaCTH
paboTHI C IEPCOHATIOM TIPH
peIIeHU
po)eCCHOHANIBHBIX 3a]1a4

IIPUMEHEHHUs] 3HAaHUUI
SKOHOMHYCCKOH,
OpraHu3alMOHHOM,
YIIPaBIICHUYECKOH,
COLIMOJIOTUYECKOU U
IICUXOJIOTMYECKOW HAyYHBIX
LIKOJI B YacTH pabOTHI C
NIEPCOHAIIOM IIPU PELICHUHU
npodeccuoHaNbHBIX 3a71a4

OIIK-3 - CnocoGeH pa3pabaTbIiBaTh U OCYLIECTBIISITH MEPOTIPUSATHUS, HAIPABJICHHBIE HA PEATU3aLIUIO
CTpaTervy yIpaBlIeHUs IEPCOHATIOM, 00€CIIeYrBaTh UX JOKYMEHTAI[MOHHOE COTIPOBOXKICHUE U
OIICHMBATh OPTraHN3allMOHHbIE U COIIAJIbHBIE MTOCIIEICTBHS;

[Tnanupyembic  |IliaHupyemMble pe3ybTaThl 00yYeHUsI O TUCHHILIHHE

pe3yJIbTaThI

00yueHus 1o

porpamMme

OIlK-3 OIIK-3.1: 3Harh: OIIK-3.2: YmeTs: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

MOAXOAbI U METOAMKHU
pa3paboTKH KaapOBhIX
CTpaTEerHii; ONPEACNIATh U
KJIacCU(UIIUPOBATh
JOKYMEHTAI[HOHHOE
obecneueHue,
HEO0OXOUMOE JIJIst
peanu3aliy CTPATeTuH U
KaJJpOBOY TIOJIUTUKU
YIIPaBJICHUS [IEPCOHAIIOM

aHAIM3UPOBATh U
CHUCTEMaTH3HPOBATh
3a7a4d ¥ MEPOTIPUATHS B
paMKax peann3anun
CTpaTeruii yupaBieHUs
[IEPCOHAJIOM;
obecreynBaTh UX
I[OKYMGHTaIII/IOHHOG
COIIPOBOXK/ICHHE;
OIICHHUBATH pI/ICKI/I n
OpraHu3aIMOHHBIC U
COLMAJILHBIE ITOCIIEICTBUS

HI0JIX0/IaMU ¥ METOJUKAMH
pa3pabOTKU KaJpOBBIX
CTpaTeruii; MeToJaMu
pa3pabOTKH, perucTpalum,
ydeTa U XpaHeHUs
AOKYMCHTAIUU 1O
NepCcoHaIy; MPUHUMATh
yIpaBICHYCCKHUE PEIICHUS Ha
OCHOBE aHalln3a PUCKOB,
OpraHHu3allMOHHBLIX U
COLIMATTbHBIX TIOCTIEICTBUN

3. O0beM U BUABI y4eOHOii padoThI

Y4eOHBIM MJIaHOM MPEIyCMATPUBAIOTCSA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCIUTUINHE:
Ounasi popma 00yueHus

Buabl yueoHoii padoThl Beero wiac/ 3.c.
CeM 6
KonTakTHas paboTa, B TOM YHCIIEC: 36.15/1
3aHATHA JIEKIIUOHHOTO TUIA 18/0.5
3aHsATHsI CEMUHAPCKOrO THUIA 18/0.5
WupuBuyanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 89.85/2.5
[TpoMexkyTOUHAas ATTECTAIUS 18/0.5
By npomeKyTOYHON aTTeCTallln:
3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTh 00pa30BaTEIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE] 4
04HO0-3204Has popma
. Bcero gac/ 3.e.
Buabl yueOHoii padoThI Cont 7
KoHnTtakTHas paboTa, B TOM 4HuCIIe: 4.15/0.12
3aHATHUA JIEKIIMOHHOIO TUIIA 2/0.06




3aHsTHsI CEMUHAPCKOrO TUIA

2/0.06

NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
CamocrosiTenbHas padora: 121.85/3.38
[TpoMexyTouHast aTTECTALUS 18/0.5
Bua npomexxyTOuHOM aTTecTaluu:

3auer 3au
OO0mas Tpya0eMKOCTh (00BEM YacTh 00pa30BaTEIIHLHOM

nporpaMmsl): Yacel 144
3aueTHbIC €AMHUIIBI 4

4. Conep:kanue JUCHHNIHUHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCIUILTAHBI Y IPABJICHUE U3MEHEHUSIMU TIPE/ICTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
OuHnasi popma 00y4eHus

KonTakTHasi padora = Ilnanupyembie
3anaTus E‘ pe3yJbTaThl
CEMHUHAPCKOTro é « Oﬁyqe}ll/lﬂ B
Ne HanmeHoBaHMe TeMbI = Tula a o E E| coornomenun ¢
n/m (pa3aena) TUCHHUILINHBI g o= = < | £ ‘S pe3yJabTaTamMu
> = = = i Qo 6
= g B ) 00y4eHHUs MO
23 2 o0pazoBaTeaLHOI
= © nporpamMmme
OCHOBHBIE aCIEKTHI YIIPABIICHHUS VK-3.1, YK-3.2, VK
H3MEHCHHSIMU -3.3, OIIK-1.1, OIIK
1. 8 8 0.05 49 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu N3MEHEHHUH U VK-3.1, YK-3.2, YK
yIIPaBJICHUE IIEPCOHATIOM B -3.3, OIIK-1.1, OIIK
2. |nepuoja U3MCHCHHI B 10 10 0.1 40.85]-1.2, OIIK-1.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KoHTpOoIIh 18
HToro 18 | 18 | 0.15 | |89.85
04HO-3204Hasi popMma
KonTakTHas padora = ILnanupyemsle
3ansarus ; pe3yJbTaThl
CEMHUHAPCKOTo é « Oﬁy'-IeHI/Iﬂ B
Ne HanMeHOBaHMe TeMbI = LLLL a o E §| coornomenun ¢
n/m (pa3aena) TUCHMIIJIMHBI g 5 o= = 2 | £'%| pesyabraTamn
o) == = [ 0 =
= g5 S 00yueHHus 10
23 z 00pa3oBaTeabHOI
= © nporpaMmme
OCHOBHBIE aCEeKThI YIIPaBIEHUS VYK-3.1, YK-3.2, VK
W3MEHEHUSMU -3.3, OIIK-1.1, OIIK
1. 1 1 0.05 60 |-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CtpaTteruu u3MeHEeHH 1 VK-3.1, YK-3.2, VYK
2. |ynpaBieHue nmepcoHaioMm B 1 1 0.1 61.85(-3.3, OIIK-1.1, OIIK
-1.2, OIIK-1.3, OIIK




MEepUO UBMEHEHUI B

-3.1, OIIK-3.2, OIIK

OpraHu3aIu -3.3
KoHTposb 18
Hroro 2 2 0.15 1251 8

4.2 Cooepicanue pazoenos u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHI JeKIITHOHHOI'0 THIIA

HauMenoBanue TeMbl

Bun zanarus

Neni/m « | TeMaTHKa 3aHATHA JIEKIIMOHHOI'0 THIIA
(pa3aesa) IMCUMILIMHBI | JEKIIMOHHOTO THIIA
1. OCHOBHBI€E aCIIEKTEI JIEKIUS Byl n13MeHeHuid U MX PUYHHBI
YIPaBJICHUS [ ITonuTrka N3MEHEHUN U MOJEIIH
N3MEHEHUSIMH YIPaBJICHUS] U3MEHECHUSIM
Oco0OEHHOCTH yIIPaBJICHUS U3MCHCHUSAMU
JIEKIUS Ha pa3HbIX dTanax )KM3HEHHOr0 LUKIIA
Opra"u3aluu
JR— OcobeHHOCTH yNpaBiIeHUsI U3MEHEHUSIMU
OPraHu3aIMOHHBIX CTPYKTYP
2. Crpareruu U3MEeHEHUN 1 VYipasieHHue IPyIIIOBEIM [IOBEICHUEM B
JIEKIIAA
yIIpaBJIeHUE IEPCOHATIOM Mpo1ecce U3MEHEHUI
B IICpUoOJ U3MEHEHUH B P— [IpyuymHBI CONMPOTUBIICHUS N3MEHEHUAM U
OpraHu3alu METO/Ibl UX YCTPAHEHUS
BnacTe u ctunm pykoBoJicTBa B
JIEKIIAA
yIpaBJICHUU U3MEHEHUSIMU
JIEKIU CyluIHOCTh U BUJIbl CTPATETUH N3MEHEHUN
Br16op cTparerun naMeHeHUi u eé
JIEKIAA

peanu3aIsl

*JIeKUMU 1 UHBIE YUeOHBIE 3aHTHUS, IPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYO Ilepeaady yueOHoi undopmanun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaEMbIMHA OpraHU3alMed K peaTu3aliu

00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSAX, 00YYAIOIIUMCS

TemaTHKa 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmMeHoBaHHe TeMbI

Buna 3ansiTust

TemaTuka 3aHATHSA CEMHMHAPCKOro

Nen/mm e
(pa3aesa) IMCHMILIMHBI | CEMMHAPCKOI0 THIIA THIIA
1. |OcHOBHBIE aCTIEKTHI npakTHieckoe 3aHaTue  |Bubl N3MEHEHNI U UX TPUYUHBI
yIIpaBJICHUS [TonuTtuka n3MEHeHU! U MOJIeNH
MPAKTUYCCKOC 3aHATHUC
WU3MEHEHUSIMU YIPaBIEHUS U3MEHEHUSIM
OcoOeHHOCTH yrpaBiIeHUs] U3MEHEHUSIMHU
NPAaKTHYECKOE 3aHATHE |HA Pa3HBIX dTaNax *XU3HEHHOrO LIMKJIA
OpraHu3ayu
Oco0eHHOCTH ynpaBiIeHUS] U3MEHEHUSIMHU
MPAKTUYECKOC 3aHATHUC
OpraHU3aLMOHHBIX CTPYKTYP
2. |Crpareruu u3MeHeHUid U VYnpasneHue rpynoBbIM OBEICHUEM B

YIIPaBJICHUE TIEPCOHATIOM
B MEPHUO]T U3MEHEHUH B
OpraHu3alu

MPAKTUYECKOC 3aHATHUC

MPOLECCE U3MEHEHUN

MPAKTUYCCKOC 3aHATHUC

HpI/I‘—H/IHBI COIMPOTUBJICHHUA U3MCHCHUAM U
MCTObI X YCTPAHCHUS

MPAKTUYCCKOC 3aHATHUC

Bnacts u ctunmm PYKOBOJACTBA B
YHOpaBJICHUH U3MCHCHUAMU

MMPAKTUYCCKOC 3aHATHUC

CyIHIHOCTb M BUJIbI CTPATEruil U3MEHEHUI

MPAKTUYCCKOC 3aHATHUC

Br160op cTpaTernn u3MeHeHn 1 eé
peanusanus

**

aHaJIOTUYHBIC 3aHATHA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MNPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC

HNnas konTakTHasA padoTa




[Ipu npoBenennn yueOHbIX 3anaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yYarOIIMXCS HABBIKOB
KOMaHIHOW paboThl, MEXKIMYHOCTHOH KOMMYHHUKAIlUHM, NPUHATHUA PEIICHUH, JMACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMA, TPYMIIOBBIX TUCKYCCHI, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTYyalluil 1 KIMUTALMOHHBIX MOJEJIEH, IpenoiaBaHue AUCUUILINH (MOAYJIeH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIECIOBAHUM, MPOBOJIUMBIX
OpraHu3aIie, B TOM YHUCIIE C YYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPOpeCCHOHATBHON AEATEIIEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOAbI IMPOBEACHUS HHOM KOHTAKTHOM paboThl mpuBeneHbl B MeTOIMuecKux
yKa3aHUSX TI0 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTesibHasi paboTa

Neni/nn | HammeHnoBanue Tembl (pa3gesa) aucuuiuinieel | Bujg camocrositesibHOM padoThl ***
OCHOBHBIE aCNEKTHI YIIPABICHUSI U3MEHEHUSIMU (- IOATOTOBKA TOKIa A
1. - IOATrOTOBKA 3JIEKTPOHHOM Mpe3eHTAlUN
- TECTHPOBaHHE
Crpareruu U3MeHEHU U yIpaBieHUe - IOJIrOTOBKA J0KJIa/1a
2. [IEPCOHAJIOM B [IEPHOJ M3MEHEHHI B OpraHMU3alKy |- TIOArOTOBKA SJICKTPOHHON MNPE3CHTALNN
- TECTHPOBAHHE

*** camocTosATeabHasA paboTa B ceMecTpe, HallMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRITOTHEHHE KOHTPOIBHBIX

paboT
5. MaTtepua/jibHO-TEXHUYECKOE 1 YUeOHO-MeToInYeCcKoe o0ecrevdeHne 1 CHUTTHHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. CnuBak, B. A. Ymnpasnenue n3MeHeHusMu : yuyeOHUK 1715 By30B / B. A. CniuBak. — MockBa
: U3matenbcrBo FOpaiir, 2021. — 357 c. — (Bsicmiee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr : onektpoHHbslii // OOpasoBarenpbHas minardgopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlonoJiHUTeIbHAS JIUTEPaTypa

1. 3y6, A. T. VYmnpaBneHue U3MEHEHUSMH : yUeOHUK U MpaKTUKyM it By30B / A. T. 3y6. —
Mockga : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciiee oopazoBanne). — ISBN 978-5-534-00490-
8. — Tekcr : oanekrpoHHblt // OOpa3zoBatenbHast tuatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jlutepatypa 1Jisl CAMOCTOSITEILHOTO H3yYeHHU s

1. VnpaBneHue OpraHH3alMOHHBIMH HOBOBBEICHHUSAMHM | YUEOHHK W MPAKTUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non penakunueit A. H. Acayna. —
Mocksa : UznparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii // DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/473009

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIBHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcst JOCTYN
00y4arIMXCcs

1. IlpodeccuonanbHas 60aza nanubix «THdopmannonHbie cucteMbl MuHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoit @eneparuu B cetn Untepuer» ([lopran «OdpunmansHast
Poccus» - http://www.gov.ru/)
2. I[Ipodeccrnonanvhas 6a3a nanHbIX «DUHAHCOBO-dPKOHOMHUYECKHE TIOKa3aTenu Poccuiickoi
Ddeneparuny (Odunuansueiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)
3. Ipodeccuonanvnas 06aza maHHBIX «OdurmansHas cratuctukay (OdunuambHBIA CcalT
denepanbHOil CyKO0bI TOCYIApPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.4. UnpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecre4YnBaeTcsi JA0CTyN
00y4yarIMXCcs

1. UudopmarnmonHo-crnpaBoyHas cuctema «Koucynpraat [Lmrocy

2. Uudopmanmonno-cnpaBouyHas cucrema «I"’APAHT-Ananutuk»

5.5. CnenuajabHble MOMEIICHUSA

Y4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHuecKoi Mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEIUNHHBINA TPOEKTOP
Hocka

OKpaH

Y4eOHble ayAUTOPUH JUTS TPOBEACHUS KommiekTsl yueHHuecKoi Mebenu

MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEUNHHBINA TPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komnbsrotepsl ¢ BbixozoM B ceTb «MaTepHEe™ 1 OUOC
CI'oy

Y4eOHble ayAUTOPUH [T TPYTIIIOBBIX U KomruiexTsl yuenndeckoit Medenu

WHAUBUAYaTbHBIX KOHCYIbTAIIUN MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixosioM B ceTb «MuTepHeT» u SNMOC
CI'oy

Y4eOHbIe ayAUTOPUH IS TEKYIIETO KomruiexTsl yuenndeckoil Medenu

KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu MybTUMEUIHBIN IPOEKTOP

Hocka

DKpaH

Kommbrotepsl ¢ BbixosoM B cetb «MuTepHe™» n SNMOC
CIoy

[Tomermienus 1yt camocTosTeNbHOM paboThl  |KoMIUIEKTHI yueHnuecKoi Mebemu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komnerorepsl ¢ BeixoznoM B cetb «MaTepHe™ 1 ONOC
CIoy

[Tomeenus nis XpaHEHUs U KommuiekTsl ciennain3upoBaHHON Mebenu Juis
npoUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000py10BaHUs
000pyAOBaHUS

6. (I)OHZI OLCHOYHBIX CPEACTB IO TUCHUIIJIMHE anaBneHne HU3MCHCHUSAMM:

6.1. KonTpoibHbIe MEPONPUSITHS 110 TUCIUTLINHE

DopMa KOHTPOJIS OTmeTuTH
Buj xonTposs HyaKIoe
3HAKOM
«+»
Texyuuit KOHTPOJIb OlieHKa JOKJIAJI0B +
Y CTHBIN/TTUCBMEHHBINA ONTPOC
TectupoBanue +
[IpakTyeckue 3axauu
OrneHKa KOHTPOJIBHBIX paboT (151 3209HOM
bopmbl 00yUeHNs)
[IpoMexkyTOYHBIN KOHTpOIL  |3ayeT +




Ilopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO0 KOHTPOJISA
onpenaensiercas MeToanyecKNMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMmMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 0a/VIbHO-PETHHIOBOI cHCTeMe OLEHKH
ycmeBaeMOCTH O0y4YalOIIUMXCA 10 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHus nporpaMmMaM 0OakajaBpuara, MNporpaMMaM CHeNHMAJIUTeTa, MNporpaMMam
MAarucTpaTrypsl B (peepajbHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbIcIIero oopasoBanusi «CaMmapcKkuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. Ilmanupyemblie pe3yJabTaThbl 00y4eHHs 110 JUCIHUIINHE, 00ecTeYHBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUeHusi M0 MPporpaMmme

YHuBepcanbHable komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIH B
KOMaH/Ie

[Tnanupyemsie |Il1aHupyemMble pe3ybTaThbl 00y4eHUsl 0 AUCHHIIHHE

pe3yJIbTaThI

00yueHus 1o

porpaMme
VK-3.1: 3HaTh: VK-3.2: VYK-3.3: Bnaaets (MMeTh

HABBIKH):

MeTOJIMKH (popMHUpoBaHUs |3HATH: METOIUKH METOJ]aMH OpTraHu3aluu U
KOMaH/I; METOJIbI (dbopMHUpOBaHUS KOMaH[; |yIpaBICHHS KOJICKTHBOM,
3¢ pexTUBHOTO MeTo bl A (HEKTUBHOTO IJIAHUPOBAHUEM €TO
PYKOBOJCTBA PYKOBOJCTBA JNENCTBUAN
KOJUJIEKTUBAMH, CBOIO POJIb|KOJIJIEKTUBAMHU, CBOIO POJIb
B KOMaHJIe B KOMaHJIe

[Toporossiii METOJIMKH (popMHpOBaHUs |pa3padaThiBaTh METOJaMH OpTraHu3aluu U
KOMaH]I; KOMAaHHYIO CTPAaTeruio;  |yNnpaBJIeHHs KOJUIEKTHBOM

CranpapTHbIi (B|MeTOAMKH GOpMUpPOBaHUS |pa3padaThiBaTh METOZaMH OpraHUu3aLMH U

JOITIOJIHCHHUEC K

KOMaHI; MCTOAbI

KOMaHIHYIO CTPaTCeruro,

YHpaBJICHUSA KOJUICKTUBOM,

noporosomy)  [3ddexTuBHOrO OpraHU30BBIBATH Pa0OTy  |MJITAHUPOBAHUEM €TO
PYKOBOJCTBA KOJIJIEKTHBOB; YIIPABIIATh |AeHCTBUI
KOJUJIEKTUBAMHU KOJJIEKTHBOM
[ToBblmIeHHBIN  |MeTOAMKH (POPMUPOBAHUS |pa3padaTbiBaTh METO/IaMHU OpraHu3ally U
(B TonOJIHEHNE K|KOMaH; METObI KOMaHJHYIO CTPATE€rHI0; |yIpaBieHUs! KOJJIEKTUBOM,
IIOPOTOBOMY, 3¢ dEeKTUBHOTO OpPraHU30BBIBATh PabOTy  |IUIAHUPOBAHHEM €T0
CTaH/IapTHOMY) |pYKOBOJCTBa KOJUJIEKTUBOB; YIPABIATh |IEHCTBUI
KOJIJISKTUBaMM, CBOIO POJIb|KOJUIEKTHBOM,;
B KOMaH/1e pa3pabaTbiBaTh
MEpOTPUATHS IO
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
PO eCCHOHATTBHOMY
pocTy

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - CiocobeH npuMeHSTh 3HaHUS (Ha MPOMEXYTOYHOM YPOBHE) SKOHOMHUECKOMH,
OpPraHU3alMOHHOM, YIIPABIEHYECKON, COLIMOJIOTHYECKON U IICUXOJIOTMYECKOM TEOPUH, pOCCUHCKOTO
3aKOHOJIATEJILCTBA B YACTH pabOTHI C IEPCOHATIOM NP PEHICeHUH NPodhecCHOHAIBHBIX 3a/1a4;

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE
pe3ybTaThl
00y4eHus 1Mo
porpamme

OIIK-1.1: 3nars: OIIK-1.2: YmeTs: OIIK-1.3: Bnagets (MMETh
HaBBIKH):

HaBbIKAMU UCIOJIb30BAaHUN
Ha MPAKTUKE 3HAHUU

TPYJI0BOT'O

TPYI0BOE
3aKOHOJIATEIBCTBO,
OCHOBBLI apXUBHOI'O

MPUMEHSITh 3HAHUS
TPYJIOBOTO
3aKOHO/IaTEJIHCTBA, OCHOB




3aKOHO/IaTENIbCTBA U
HOpPMaTUBHBIE PAaBOBBIE
aKkTel P®, B yactu
BEJICHUS TIOKYMEHTAINH U
paboThI ¢ IEPCOHAIOM;
TEOPETUYECKHE OCHOBBI
3KOHOMHYCCKOH,
OpraHHU3aIOHHOM,
YIIPaBJICHYECKOH,
COLMOJIOTUYECKOHN U
MICUXOJIOTHYECKON
Hay4HBIX IIKOJI B YaCTH
paboThI ¢ IepcoHAIOM
MIPU PEIICHUH
npodeccnoHanbHbIX 3a7a4

APXUBHOTO
3aKOHOJATEIbCTBA U
HOPMAaTUBHBIX MTPABOBBIX
akToB P®, B yactu
BEJICHUS IOKYMEHTAIIMH U
paboThI C IEPCOHATIOM;
3HaHUS TEOPETUUYECKUX
OCHOB SKOHOMMYECKOI1,
OpraHU3aI[IOHHOM,
YIIPaBJICHYECKOM,
COLIMOJIOTHYECKOH U
MICUXOJIOTHYECKON
HAYYHBIX IIKOJ B 4aCTU
paboThI C IEPCOHATIOM MPHU
pelieHun
pohecCHOHATIBHBIX 3a1au

3aKOHO/IATENbCTBA, OCHOB
aApXUBHOTO
3aKOHO/IATENbCTBA U
HOPMATUBHBIX IIPABOBBIX
akToB P®, B yacTu BeecHUS
JOKYMEHTAIUU U pabOThI €
MePCOHAJIOM; HaBBIKAMH
NPUMEHEHHUS 3HAHUU
SKOHOMHYCCKOM,
OpPraHu3alMOHHOM,
YIIPaBJICHUYECKOH,
COLMOJIOTUYECKOH U
MICUXOJIOTHYECKON HayYHBIX
LIKOJI B YaCTU pabOTHI C
MEPCOHAJIOM MPU PELICHUN
po(heCCHOHATBLHBIX 3a7a4

[Toporossiii TPYZIOBOE MIPUMEHSTh 3HAHUSA HaBBIKAMH HCIIOJIb30BAHUI
3aKOHOIATENILCTBO TPYAOBOTO Ha MPaKTUKE 3HAHUH
3aKOHOJATEIILCTBA TPYAOBOTO
3aKOHOJATENLCTBA
CranpapTHblii (B|TpyaoBoe MIPUMEHSTh 3HAHUS HaBBIKAMH HCIOJIb30BaHUN
JIOTIOTHEHHE K |3aKOHOIaTeIIbCTBO, TPYAOBOTO Ha MPaKTUKE 3HAHUH
MIOPOTOBOMY) OCHOBBI apXHBHOI'O 3aKOHOJATEIbCTBA, OCHOB |TPYIOBOrO
3aKOHOJATENILCTBA U apXUBHOTO 3aKOHOJATENILCTBA, OCHOB
HOPMAaTHUBHBIE TPABOBBIE  [3aKOHOJATENHCTBA U ApXUBHOIO
aKkTel PD, B yactn HOPMAaTHUBHBIX MPABOBBIX |3aKOHOJATENIbCTBA U
BEJICHUS JOKYMEHTalUuu U [akToB PP, B yactu HOPMAaTHBHBIX MPABOBBIX
paboThI ¢ IepCOHATIOM BEJICHUS JOKYMEHTaluuu U |akTtoB PD, B yactu BeaeHUs
paboTHI C MEPCOHATIOM JIOKYMEHTAIIUU U PabOTHhI C
IIEPCOHAIIOM
IToBbIlIEHHBIN  |[TPYAOBOE MIPUMEHSTh 3HAHUSA HaBBIKAMHM HCIIOJIb30BaHUN
(B TOTIOJTHEHHE K |3aKOHOAATEIIbCTBO, TPYAOBOTO Ha [PAaKTUKE 3HAHUHI
MIOPOTrOBOMY, OCHOBBI apXHBHOI'O 3aKOHOJIaTEIbCTBA, OCHOB |TPYI0BOTO
CTaHJAapTHOMY) |3aKOHOJATENbCTBA U apXUBHOI'O 3aKOHOJATENIbCTBA, OCHOB
HOPMAaTHUBHBIE TPABOBBIE  [3aKOHOJATENHCTBA U apXUBHOIO

akTel PO, B yactu
BEJICHUS TOKYMEHTAlUU U
paboThI ¢ IEPCOHATIOM;
TEOPETUYECKUE OCHOBBI
3KOHOMHYECKOH,
OpPraHu3aMOHHOM,
YIIPABJICHYECKOM,
COILIMOJIOTUYECKON U
TICUXOJIOTHYECKOM
HAYYHBIX IIIKOJ B YaCTH
paboThI ¢ IEpCOHATIOM
MIpY PEUIEHUN
npodeccnoHaNbHBIX 3a7a4

HOPMAaTHBHBIX MTPABOBBIX
akToB PO, B yactu
BEJICHUS IOKYMEHTAllUU U
paboTHI C IEPCOHAIOM;
3HAHUS TEOPETUUYECKUX
OCHOB DKOHOMHUYECKOM,
OpraHU3aIlMOHHOM,
YIIPaBICHYECKOM,
COLIMOJIOTUYECKOU U
MICUXOJOTHYECKOM
Hay4HbIX IIKOJI B YaCTH
paboTHI C IEPCOHATIOM TIPH
peleHnn
po)eCCHOHANIBHBIX 3a]1a4

3aKOHO/IATENbCTBA U
HOPMAaTUBHBIX MPABOBBIX
akToB P®, B yacTu BeeHUS
JIOKyMEHTAITUN U PabOTHI ¢
MePCOHAJIOM; HaBbIKAMH
MPUMEHEHUS 3HAHUT
9KOHOMHYECKOM,
OpraHU3aMOHHOM,
YIIPaBJICHYECKOM,
COIIMOJIOTHYECKOHN U
MICUXOJIOTHYECKON HAayUHBIX
IIKOJI B 4YacTU palbOTHI C
IIEPCOHAIIOM IIPU PELIEHUU
npodeCCHOHATBHBIX 3a]1a4

OIIK-3 - Crioco6eH pa3pabaThIBaTh U OCYLIECTBIATH MEPOIPUATHS, HAIIPABICHHBIEC HAa PeaTH3alHIo
CTpaTeruy yIpaBJIeHUs IEPCOHAIOM, 00ECIeYnBaTh UX JOKYMEHTALMOHHOE COIIPOBOXKICHUE U
OLICHMBATh OPraHN3allMOHHBIE U COIIMAJIbHBIE ITOCJIEICTBHS;

IInanupyemslie
pE3yJIBTaThI
00ydeHus o
IpOrpaMMe

IInanupyemble pe3yJabTaThl 00y4eHHS N0 JUCHHUILINHE




OIIK-3.1: 3uars: OIIK-3.2: YmeTs: OIIK-3.3: Bnagets (MMETh
HaBBIKH):
MIOIXOJIbI U METOJIUKH aHAJIIU3UPOBATh U MIO/IX0JIaMU ¥ METOAMKAMH
pa3pabOTKU KaJpOBBIX CUCTEMATU3UPOBATh pa3pabOTKU KaJapOBBIX
CTpaTEeruii; ONpeaessITh U |3a7auu U MEPONPUATUS B |CTpaTEruii; METo1aMu
KJ1accu(uupoBaTh paMKax pealn3anuu pa3pabOoTKH, perucTpaLuH,
JOKYMEHTAllMOHHOE CTpaTeruil ynpasjieHuUs ydeTa U XpaHEHHUs
obecrieyeHue, IIEPCOHAJIOM; JOKYMEHTALMH 110
HE00X0IUMOe st o0OecnieunBaTh UX [epCcoHaly; IPUHUMATh
pealn3alyy CTPATeTuu U |JOKYMEHTallMOHHOE YIPaBICHYECKHUE PEILICHUS
KaJIpOBOM MOJUTUKHU COIIPOBOKCHMUE; Ha OCHOBE aHAJIN3a PUCKOB,
YIPABJIEHUS IEPCOHAJIOM |OLICHUBATh PUCKU U OpPraHU3aLMOHHBIX U
OpraHU3alMOHHBIE U COLIMAJIbHBIX TOCIEICTBUN
COLIMAJIbHBIE MTOCJIECICTBHS
[Toporossiii IIO/IXOJIbI U METOJIUKH aHAJIU3UPOBATh U [I0/IX0JIaMU ¥ METOAMKAMU
pa3pabOoTKU KaapOBbIX CUCTEMATU3UPOBATh pa3paboTKU KaApOBBIX
CTpaTerun 3a/1a4u U MEPOIIPUATUA B [cTpaTerui
paMKax pealn3anuu
CTpaTerui yIpaBieHUs
IIEPCOHAJIOM
CrangapTHbIH (B|1OAX0AbI U METOIUKH aHAIU3UPOBATH U HOJIX0JJaMH U METOJIMKAMHU
JIONIOJIHEHHE K |pa3paboTKH KaJpOBbIX CUCTEMATU3UPOBATh pa3paboTKU KaaApOBBIX
IIOPOTOBOMY)  [CTpaTeruii; onpenensTh U |3aJaud U MEPONPUSITUS B |CTpaTEruil; METOAaMU
KJ1accu(uIupoBaTh paMKax pealn3anuu pa3paboOTKH, pErucTpaLuH,
JOKYMEHTAllUOHHOE CTpaTeruil ynpasjieHus ydeTra U XpaHEeHHUs
obecrieyeHue [IEPCOHAJIOM; JOKYMEHTALMH 110
o0ecnieunBaTh UX IIEPCOHAITY
JIOKYMEHTallMOHHOE
COINPOBOKICHHE
[ToBBIIEHHBIH  [[TOAXOMBI U METOJIUKH aHAJIM3UPOBAThH U MO/IX0JIaMU ¥ METOAMKAMH
(B IOTIOJTHEHME K|pa3pabOTKH KaJpOBBIX CUCTEMATU3UPOBATh pa3paboOTKU KaJApOBBIX
IOPOTOBOMY, CTpaTeruii; ONpeaeNsiTh U |3a7aud U MEPONPUATUS B |CTpaTeruii; MeTo1aMu
CTaHJApTHOMY) |KJIacCU(pHUIIMPOBATH paMKax pealu3anuu pa3paboOTKH, pEruCTpaLH,
JIOKYMEHTAIlMOHHOE CTpaTeruil ynpasieHus ydera U XpaHEeHHUs
obecrieyeHue, [IEPCOHAJIOM; JOKYMEHTAIUH 110
He00X0IuMOe JUIs o0ecnieunBaTh UX MepcoHaly; IpUHUMATh
pean3aly CTPaTeTui U |JOKYMEHTAllMOHHOE YIPaBIEHYECKHUE PEILICHUS
KaJIpOBOM MOJUTHKHU COIPOBOKICHHUE; Ha OCHOBE aHaJIM3a PUCKOB,
yIpaBJIEHUS NIEPCOHATIOM |OLIEHUBATh PUCKU U OpPraHMU3aLMOHHBIX U
OpraHU3alMOHHbIE U COLIMAJIbHBIX TOCTIEICTBUN
COLIMAJIbHBIE MTOCJICACTBHS
6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB
Ne HanmeHoBaHMe TeMbl KouTposmpyemsie Buj xoHTpossi/ucnob3yeMble
n/nm | (pasaeja) IUCHUILINHBI IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4YeHust
B COOTHOLICHHH €
pe3yJbTaTaMHu Texkymmi IIpoMe:xxyTOYHBII
o0yuyeHus1 Mo
nporpaMmme
1. OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ympasieHust uamenenusimu  |3.3, OIIK-1.1, OIK-1.2,
OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3
2. Crpareruu u3BMEHEHHUN 1 YK-3.1, YK-3.2, VK- TectupoBanue 3auéT
ynpasyenue nepconagom B [3.3, OIIK-1.1, OIIK-1.2,




OpraHu3aIN

MEPUOJ U3SMEHECHU B

OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3

6.4.011eHOYHbIE MATEPHAJIbI JIA TEKYLEro KOHTPOJIsI

IlpumepHasi TeMaTHKa JOKJIA/I0B

Pasznen aucuuIIMHbI

Tembl

OCHOBHBIE aCIEKTHI
yIpaBIEeHUS
W3MEHEHUSIMU

1.
2.
3.

o

[Ipupona u cynHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

Buewnss cpesia ¥ )KU3HEAEATEIbHOCTh OPraHU3alllH.
KoHuenmus oprann3anMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHE)KMEHTA.

Heo6xonumocTs, GakTopbl U NpUPOa OPraHU3aluOHHBIX
U3MEHEHUHN.

Wneonornveckue, opraHu3alliOHHBIE, KaIPOBbIE, MATEPHAIIbHBIC
IIPENOCHUIKH.

MeTo bl IMarHOCTUKY OPTaHU3aLMH.

AHanu3 QyHKIU, cocTaBa U CTPYKTYpPbl CUCTEMBI YIIPABJICHUS.
AHanus npoLeccoB U METOJOB YIIPABIICHUS.

HccnenoBanme obecrieueHust ynpasieHus (MHGOPMAIIMOHHOTO,
KaJpoBOro, GMHAHCOBOI'0, MaTEPUAIbHO-TEXHUYECKOI'0 U T. [1.).
JlnarHocTuka NpuYMH «CTAPEHUS OpraHU3aluy, IOCIEICTBUSL U
PHUCKHU.

Crpareruu N3MEHEHUI U
yIpaBi€HUE MIEPCOHATIOM
B MIEPUOJ U3MEHEHHI B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

Mopenb «repexoqHoro nepuoaay. Moaenb U3MeHEHU!
«pa3MopakuBaHue-IBIKeHne-3amopaxuBanue» (K. Jlepun).
VYpasuenue nusmenenuii (. I'neituep).

Metoabl 1 MHCTPYMEHTHI YIPABJICHUS] H3MEHECHUSIMHU.

MeTtob1 IpoBeieHus: PadOoT MO COBEPIICHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYD.

Pectpykrypuszanus ynpaBiaeHUs: OpraHu3aimei.

PennxuHupuHT OM3HEC-TIPOLIECCOB.

[Taronoruum nuaepcraa.

[Taronorum opranu3anum.

Opranu3anvoOHHbIE KPU3UCHI.

®DakTOpBI, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHU3aIiH.
Knaccudukanus Kpuznucos.

[TocnencTBust KpU3UCOB.

CucremMHOe ynpaBiI€HUE pUCKAMU Pa3BUTHSL.

[Tpo6eMbl, BO3HUKAIOIIUE HA ITAIE OCYIIECTBICHUS TIEPEMEH U UX
MIPEOJI0JICHHE.

[IpyuumHBI COTPOTUBIICHHSI IEPEMEHAM U CTEPEOTHITBI BOCTIPUSTHS
W3MEHEHUI

[Toaxoap1 K IPEOOICHUIO CONTPOTUBIICHUS TIEPEMEHaM.
Oprann3anoHHbIC U3MEHEHUS U KOH(JIUKTHI.

[IpuHUKIBI U CTaAUK CO3/IaHUSI KOMaH JIJIsl IPOBEICHUSI H3MEHEHUM.
[TonsTHEe KOMaH B, OTIMYHUE TPYIINT U KOMAaH]I.

Teopus P.M. benbuna: ponu KoMaHIbI.

Pe3ynbpratuBHOCTH KOMaH/IBI.

@DaKkTOphl BOSHUKHOBEHUS CITA0BIX KOMAH/I.

HecootBeTcTBrE KOMaH/IbI MEHEHPKMEHTA CTAIMH KU3HEHHOTO 1K1
OpraHu3aIyu.

OcHoBHbIe GyHKIIMHA KOMaHbI TT0 . Anu3ecy: mpou3BOCTBO
pesyabTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npexnpunumarensctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

CTuiii ynpaBJICHUs], UX U3MEHEHHE.




35. Ponb «HempepbIBHOTO 00yUeHHs OpraHu3alyny B Ipolecce
OpraHM3alMOHHBIX H3MEHCHHH.

3amaHus 1J1 TECTHPOBAHUSI M0 THCHUILIMHE ISl OIIEHKH ¢(pOPMHUPOBAHHOCTH KOMIIeTeHHii (Min
20, max 50 + cepiky Ha IUOC ¢ Tectamu)

1. Opranu3zaiiOHHOE Pa3BUTHE — ATO KOMILUIEKC MEPOINPUSATUI, HANpaBICHHBIX HA OCYIIECTBIICHUE
KPYIHBIX U3MCHEHU B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl xapakTepU3yIOTCs €IUHCTBOM IIeie M OOIIMX MHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUH MEXKIY UX WIEHAMHU, BBICOKOH CIIJIOYEHHOCTBIO.

2.1.BpemMeHHbIE

2.2.ynpaBieHYeCKHe

2.3.BBICOKOPa3BUTHIC

2.4.IpOEKTHBIC
3.Pa3BuTHe — 3TO Mpolecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepeXxo/ia U3 OJTHOTO COCTOSHUS B Ipyroe, 0olee
COBEPILIEHHOE, TIEPEXO] OT CTAPOTO KAaU€CTBEHHOT'O COCTOSHUS K HOBOMY, OT ITPOCTOTO K CIIOKHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETHH H3MCHCHHIA?

4.1.ananTUBHBIMA

4.2.1e3a1alITHBHBIMUI

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000COONEHHOE OOBbEeOUHEHHE JIHI, [N JOCTIKEHUS KOHKPETHBIX IeJiel
B3aMMOJICHCTBYIONINX, B3aNMO3aBUCUMBIX U B3aMMOBIUSIONIUX JIPYT Ha JIPYTa, BHITOIHSIONINX Pa3HbIC
00s3aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOMIMX COBMECTHYIO JAESITEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €MHOTO I11EJI0TO:

5.1.rpymnma

5.2.00bemMHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 9Toii >XM3HEHHOH CTaJuW TPYNIbl MPOUCXOIUT OTOOpP WICHOB TPYMIMBl B COOTBETCTBUM C HX
(YHKITMOHATBLHBIM WJIH TEXHHYECKUM OTTBITOM JUTS BRITIOJTHEHUS TISJICH, CTOSIIINX TIepe]] TPYIIIOi

6.1.¢opmupoBanue

6.2.0ypreHue

6.3.HOpMHUpOBaHHE

6.4.pearmpoBanue
7. UcxonHoi 3anadeit hOpMUPOBAHHUSI TOTUTUKH U3MEHEHHH SBIIsIETCS TapaHTHs 9(pPeKTHBHOTO OTBETa
OpraHU3aIMy Ha CYIIECTBYIONIYIO MOTPEOHOCTh WM MPOOIEMY, U 3TOT OTBET TPeOyeT MOMIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.BepHo

7.2.He BepHO
8. CylIHOCTh AHAIMTHUYECKON IMOJUTUKHA U3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBaHAa HAa YETKOM
ompezieNieHu MpobdIeMbl; cOope, U3yueHUH HHPOPMAIIHH, UCTIOIF30BaHUU IKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMmeHsisi TONUTUKY MEPETOBOPOB, MEHEIKEP MO-TIPEKHEMY SBIIIETCS MHULMATOPOM H3MEHEHUS,
OJIHAKO TIPOSIBIISIET TOTOBHOCTh BECTHU MEPETOBOPHI C JPYTUMHU TPYIIAMU 110 BCEM BO3HUKAIOIIUM
BOIPOCaM, MONTH Ha HEOOXOJUMbIE YCTYTKH.

9.1.Bepno

9.2.He BepHO




10. J)Ku3HEeHHBIN UK OpraHU3alu — 3TO ONPEACICHHBIN NEPUO] BPEMEHH, B TEUEHUE KOTOPOrO OHA
o0agaeT )KU3HECTIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JAnuTenbHOCTh >KU3HEHHOTO IUKJIA OpraHU3alid W €ro 3TaloB 3aBUCUT OT MHOTHX (paKTOPOB,
OTIPECIISIONIAM CPEIU KOTOPBIX SBIISICTCS PE3YIbTAaTHBHOCTH MEHEKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHUsl, HalpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAs pa0OTOCIIOCOOHOCTh
YIOpaBIICHIIEB, HOBU3HA MTPOYKITUH.
12.1. Bepno
12.2. He BepHO
13. OcobGeHHoCThI0 MOJIEH, pa3padoTanHol 1. AnuzecoM, sIBISETCS TO, YTO B HEH yACNSIeTCSI BHUMaHUE
HE TOJIBKO POCTY, HO ¥ PErpeccuy, OPraHU3allMOHHOMY YIIAJKy U CMEPTH OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. J1ns mpoBeaeHus OBICTPBIX U3MEHEHHI CIeyeT UCII0Ib30BaTh:
14.1. nonuTHKY NEperoBOpoB;
14.2. nUpEeKTHBHYIO MOJIUTHKY;
14.3. aHaNIUTUYECKYIO TOJIUTHUKY;
14.4. monuTuky npoO U OIMHUOOK.
15. Kakoli mpuHIMI O3HAYAET, YTO BCE JIFOJH, HA KOTOPHIX OTPA3WTCS H3MEHEHHE, OyIyT BCEIENIO
BOBJICUEHBI B UICHTHU(PHUKAIIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY pelieHus?
15.1. BoBJIEUEHHOCTH
15.2. emuHOroO noaxomua
15.3. sddexruBHOCTH
15.4. dopmanuzanuu
16. Kakoii mpuHIMIT O3HAYaeT, YTO BCE JIIOJM, Ha KOTOPBIX OTPA3HUTCs M3MEHEHHE, OyayT BCELEIo
BOBJICUEHBI B UIACHTH(PHUKAIIUIO TOTPEOHOCTH UITH TPOOIEMBI U B BEIPAOOTKY pelIeHHs?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMA
16.3. »ddexTBHOCTH
16.4. ¢opmanuzanuu
17. Tlpu nmpuMeHEHUH KaKOH CTpAaTEerHy MEHEDKEP OCYIIECTBISET CTPATErHUECKUe M3MEHCHHS, MaJlo
MpUBJIEKAst IPYTUX COTPYIHUKOB U TIOYTH HE OTCTYyMasl OT MepBOHAYAIBHOTO TJ1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramutapHOi
17.4. nuGepanbHoii
18. JInuHeitHO-pYHKIIMOHATBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBICHHS UCTIONB3YIOT Ha dTarle:
18.1. pocta u crapeHus: OpraHu3alny;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penoctu.
19. Co3naHue CTpaTernuecKoro anbsHCca ClIeyeT MPOBOAUTD Ha dTarle:
19.1. pocra;
19.2. 3penoctu opranuzanuy;
19.3. poxaeHus;
19.4. crapenus.
20. OyHKIMH YIPaBICHHUS — TO PE3yJbTaT pasZefieHus M CIeNUuaNIn3alud Tpyaa, auddepeHnnanim
I[eJICHAIIPaBICHHBIX BO3/ICHCTBUI.
20.1. Bepno
20.2. He BepHo

6.5. OneHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

®oH/J BONIPOCOB /ISl IPOBECHHS IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera



Pazges nucuumiuebl |Bonpocsl

OCHOBHBIE aCHEKTEI 1. JlaiiTe ompeneneHue CIeAyIOMNUM TEPMUHAM: «U3MEHEHUEY,
yIpaBieHUs «pa3BUTHUEY», KOPTAHU3AIMOHHOE PA3BUTHEN?
A3MEHEHUSIMU 2. Ha3zoBure 0CHOBHBIE BUALI H3MEHEHUIA.

w

JlaliTe XapakKTEpUCTUKY OCHOBHBIM NOJIMTUKAM U3MEHEHHU.

4. Kakue pakTopbl OKa3bIBAIOT BIMSHIE HAa BEIOOD MMOJIUTUKH

W3MEHEHUN?

Kakue Mmogenu ynpasienust uaMeHeHusiMu Bol 3Haere?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS
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HazoBuTe 0OCHOBHBIE TPUUMHBI COIIPOTUBIICHNS N3MEHEHUSMHU.

8. Kaxkue MeTopI Ipeo10JIeHUs CONIPOTUBICHUS U3MEHEHUSMH Bl
3Haere?

9. Kaxkue meponpusitusi OyIyT CIIOCOOCTBOBATH MOAJIEPKKE H3MEHEHUN
B OpraHu3anuu?

10. [daiite onpeneneHne NOHATUIO «KMU3HEHHBIN UK OpraHU3aIun
(KLIO).

11. OnumTe OCHOBHBIE MOJIENU KU3HEHHOTO [IUKJIA.

12. Kakue BBIBOBI MOXKHO CJIEIATh U3 PACCMOTPEHHBIX MOJIEICH
YKU3HEHHOTO IIUKJIa OpraHu3auuu?

13. B 1eM 3akirodaeTcst 0COOCHHOCTHU YIIPaBICHHSI N3MEHEHHUSIMH Ha
pa3zubix atanax JKIO?

14. Oxapakrepu3syiiTe ycl0BUs PallMOHAIBHOIO YIIPaBJICHUS

OpraHU3alMIOHHBIMU U3MEHEHUSIMHU 110 HTarnam >KM3HEHHOTO 1IUKJIA.

o
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Crpateruu n3MeHeHuil u 15. HazoBuTe OCHOBHBIE TPU3HAKU KJIACCU(UKALMU TPYIIIT U BUIbI
yIpaBJIeHUE IEPCOHAIOM IpyIIL.

B [IEpUOJ] U3MEHEHUH B 16. Kakue OCHOBHBIE CTaIMU MPOXOAT IPYIITBI B CBOEM KHU3HEHHOM
OpraHu3aluu nukie?

17. Ilepeuncnure (HpakToOpbl, BIUAIOMINE HA CINIOYEHHOCTD IPYIIIIHL.

18. Ha3oBuTe OCHOBHBIE pa3nuuus (OpMaIbHBIX U HEPOPMATIbHBIX
rpynm.

19. 13 xakux yeTblpex CTauil COCTOUT Iporecc (OpMUPOBAHUS
KOMaH/Ibl.

20. [TaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/THBIM POJISIM.

21. [aiiTe onpeenieHNe MOHATHIO «BIIACTHY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakwue ynpaBiieHYecKre ONMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIH
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHUH.

24. HazoBuTte HanOoJee 9aCTO BO3ZHUKAIOIINE TPOOJIEMBI B YIIPABICHUU
MIEPCOHAJIOM M BapUaHThI UX PELICHUS

25. JaiiTe onpeneneHue MOHATHIO «CTPATETHsI N3MEHEHU U Ha30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD») N3MEHEHHH.

26. Kakue BUIIBI CTpaTerwii OCYIIECTBICHUS H3MEHEeHUI Brl 3HaeTe?
Kpatko oxapakrepusyiiTe KaK1y10 U3 HUX.

27. YTo MOHUMAIOT IO TEPMHUHOM «CTPATETUIECKHI KOHTUHYYM»?

28. Kak ocymiecTBisTbCs poliece BbIOOpa cTpaTterun?

29. 3aueM Hy’>keH MOHUTOPHHT W KOHTPOJIb MPOIecca N3MEHEHHN ?

30. Kakue MmeponpusTHsi MOTYT IOMOYb B OCYIIIECTBJICHUH MOHUTOPHHIA
rporecca N3MEHEHH?

6.6. llIkaJabl 1 KPUTEPHUH OLlEHUBAHUS MO (POPMAM TEKYIIEro KOHTPOJISI U MPOMEKYTOYHO
arrecTalMu
IlIkajia u KpUTEPHHU OllEHUBAHUS

Ouenka Kputepun oueHnBanus 1jis MepONpPUATHIA KOHTPOJIS €
NpUMEHEeHHeM 2-X 0AJIJIbHOW CHCTEMbI

«324YTEHO» VK-3, OIIK-1, OITK-3




«He 32YTEeHO0» PesynbraTsl 00y4yeHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




