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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUIUIMHE, 00E€CIICUNBAIOIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Ilenpr0o  u3ydeHUs

JTUCITUTLINHEBI

ABJIACTCA

¢dbopmupoBanue

pe3ynbTaToB  O0y4YeHwUs,

o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

I[I/ICHI/IHJ'II/IHa IIpo1ieccCHO-OPHEHTHPOBAHHOE YIIPABICHHUE BXOOUT B O6ﬂ33T€J'IBHy10 4yacTh OJIOKa

b1. ductunnunel (Mogyn)
[IpenmecTByronme

JUCHUITIIMHBI

o

CBA3SIM  KOMIICTCHIIHIA:

DKoHOMHYECKAs TEOpUs,

DKOHOMMYECKasi HUCTOpUsl, ODKOHOMHUKa opranusauuu, @dunHancoBas u HajoroBas cucrema PO,

praBJ’IeHI/IG YCIOBCYCCKUMHU pEeCypcCaMu, OCHOBBEI MCHCIPKMCHTA,

Z[eJ'IOBBIe KOMMYHHKAIlUKU U

TOKyMEHTO000poT, Teopust oTpacieBbiXx pbIHKOB, OCHOBBI y4yeTa M (PMHAHCOBOI OT4eTHOCTH, OCHOBBI
(buHaHCOBBIX pacueToB, [IpennpuHuMarensckoe A€o, buznec-niaannpoanue, OUHAHCOBBIM PHIHOK
[Tocnenyronme TUCHMITIMHEI 10 CBA3sIM KoMneTeHuii: KoprnopatuBabie puHaHCHI

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00eceYnBalONIue JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMme

N3yueHrne NUCHMIUIMHBI

IIpoliecCHO-OPUEHTUPOBAHHOE YIPaBICHUE B O6p&30BaTeHBHOI71

porpamMMe HarpasiieHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHITUNA:
Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - CriocobeH npuMeHsITh 3HaHUS (Ha IPOMEKYTOYHOM YPOBHE) SKOHOMUYECKOH,
OpraHU3alIOHHOMN, YIIPaBIEHYECKOH, COLIMOJIOTNYECKON U ICUXOJIOTHYECKOM TeOpHid, POCCUIHCKOTO
3aKOHOJATEIHCTBA B YACTH PabOTHI C MEPCOHATIOM IPH pEIICHUH MPOGhHECCHOHABHBIX 3a/1a4;

[Tnanupyemslie |[lnanupyemMsblie pe3ybTaThl 00y4eHHs MO JUCHHUILINHE

pe3yJIbTaThI

o0ydeHus 1o

porpaMmme

OIlK-1 OIIK-1.1: 3uars: OIIK-1.2: YmeTs: OI1K-1.3: Bnagets (MIMEeTh HaBBIKH):
TPYZ10BOE MIPUMEHSTh 3HAHUSI  [HaBBIKaMU MCTOJIb30BaHUI HA MPAKTUKE
3aKOHOJATENbCTBO, TPYZOBOIO 3HaHUN TPYZOBOI'O 3aKOHO/IaTENIbCTBA,
OCHOBBI apXHBHOTO 3aKOHO/IATENbCTBA, |OCHOB apXMBHOI'O 3aKOHOJIATEIbCTBA U

3aKOHO/IaTEJIbCTBA U
HOPMAaTHBHBIE
npaBoBbie akThl PO, B
4acTH BEACHUS
JTIOKYMEHTaIlUU U
paboTHI C IEPCOHATIOM;
TEOPETHUYECKHE OCHOBBI
3KOHOMUYECKOMH,
OpPraHU3aLMOHHOM,
yIIPaBJICHYECKOM,
COLMOJIOTHYECKOHN U
MICUXO0JIOTHYECKOU
HAyYHBIX IIIKOJI B YaCTH
paboThI C IepCOHATIOM
NP PEIICHUN
npohecCHOHATBHBIX
3a1a4

OCHOB apXUBHOT'O
3aKOHO/IATENbCTBA U
HOPMAaTHBHBIX
IIPaBOBBIX aKTOB PO,
B YaCTH BEJCHUS
JIOKyMEHTAIUU U
paboThI ¢
MePCOHAJIOM; 3HAHUS
TEOPETUUECKHUX
OCHOB
SKOHOMHYCCKOH,
OpraHU3allMOHHOM,
YIIPaBJICHYECKOH,
COLMOJIOTUYECKOHN U
MCUXOJOTUYECKOU
Hay4HBIX IIKOJI B
4acTH pabOTHI C
MEPCOHAIIOM TIPHU
peneHnn
npodeccnoHamTbHBIX
3a/1a4

HOPMAaTHUBHBIX MPABOBBIX aKTOB PD, B
4acTH BEACHUS JOKYMEHTAINH U paboThI
C IIEPCOHAJIOM; HaBbIKAMHU TPUMEHECHUS
3HAaHUM SKOHOMHUYECKOMH,
OpPraHU3aMOHHOM,

YIIPABJIEHUYECKOM, COLMOJIOTUYECKON U
MCUXOJOTUYECKON HAYYHBIX IIIKOJ B
gacTu paboThI C IEPCOHATIOM TIPH
perieHnu mpodecCHOHaNBHBIX 3a/1a4

OIIK-3 - CriocobeH pa3pabaThiBaTh M OCYIIECTBIISITH MEPONPUSATHS, HAPABJICHHBIC HA PeaTH3aIHIO




CTpaTeruu ynpapleHUs epCOHATIOM, 00ecIeurBaTh UX JOKYMEHTAIIHOHHOE COMPOBOKICHHUE U
OLICHMBATh OPraHU3aIllMOHHbBIC U COLIMAJIbHBIC TTOCIIECTBUS;

[Tnaaupyempie |[lnaHupyeMblie pe3yJbTaThl 00yUeHHs MO TUCIHUTLINHE

PE3yJIbTATHI

o0ydeHus 1o

IIPOrpaMMme

OIIK-3 OIIK-3.1: 3naTh: OIIK-3.2: VmerTsb: OIIK-3.3: Bnagets (MMETh HaBBIKH):

HOAXO/IbI U METOTUKH
pa3pabOTKH KaJIPOBBIX
CTpaTeruii; onpeaeiiaTh
U KJIaCCU(PHUIIMPOBATH

aHaJIM3UPOBATh U
CUCTEMAaTU3UPOBATH
3a1a4u U
MEpOIPHUATHS B

MOJIXOJJaMH M METOJIUKaMH pa3paboTKu
KaJIpOBBIX CTpATETrHii; METOIaMU
pa3paboTKu, perucTpanum, yaera u
XpaHEHUS JOKYMEHTAILUH 110

JIOKYMEHTALMOHHOE paMKax peaJl3aluy |[IepcoHally; IPUHUMATh
oOecnieueHue, CTpaTeruu yIPpaBJIECHUYECKHE PEILIEHUSI HA OCHOBE
HEeo0XouMoe 171 yIpaBJIeHUs aHaJIM3a PUCKOB, OPraHU3alMOHHBIX U
peanu3aluy CTpaTeruy  |IepCOHAIOM; COLIMAJIbHBIX OCIIEICTBUN

U Ka/IpOBOI MOJIMTUKKM  (0OecreunBaTh UX

yIpaBlIeHUs JOKYMEHTAllMOHHOE

HEpCOHAIOM COIIPOBOKICHUE;

OILICHUBATh PUCKHU U
OpraHu3alMOHHBIC U
conuaJiIbHbIC
IIOCJICACTBU A

3. O0beM U BUIBI y4eOHOH padoThI
Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHOW PaOOThI O AUCHIUIUINHE:

Ounasn ¢opma o0y4eHust

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 6

KonrakrHas pa60Ta, B TOM YHCJIC:

56.3/1.56

3aHsaTHs JICKIIMOHHOI'O THUIIA

18/0.5

3aHaTHs CCMHUHApPCKOI'0 TUIIa

36/1

WNuauBuayanbpHas koHTakTHas padota (MKP)

0.3/0.01

I'pynnoBast koHTakTHas padbota (I'KP)

2/0.06

CamocrosiTenpHas padbora:

53.7/1.49

HpOMe)KYTO‘-IHaH aTTCCTalusA

34/0.94

Bua npomexyTo4HOU arTecTanyu:
OK3aMeH

DK3

O6mas Tpya0eMKOCTh (00beM 4acTu
oOpa3oBaTenbHOM nporpaMmsl): Yachl
3ayeTHble eAMHHULIBI

144
4

04HO-3204Hasi popMma

Buabi yueOHoli padoThl

Bcero gac/ 3.e.

CeMm 7

KonTakTHas pa60Ta, B TOM YMCJIC:

6.3/0.18

SauaTusa JICKIIMOHHOI'O THUIIAa

2/0.06

3aHaTus CCMHUHApPCKOI'0 TUIIa

2/0.06

NunuBuayanpHas koHTakTHas padora (MKP)

0.3/0.01

I'pynmoBas kontakTHas pabota (I'KP)

2/0.06

CamocrosiTenpHast paboTa:

103.7/2.88

[IpoMexkyTouyHas arrecTauus

34/0.94

Bun npomexyTouHOM arTecTanuu:




DK3aMeH OK3
OO6m1ast TpyA0€MKOCTh (00bEM YacTh

o0pa3zoBaTenbHON porpaMmel): Hacel 144
3aueTHbIC SAMHUIIBI 4

4. Conep:kanue JUCHUTLTHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJIECHUE IMPEACTABIICH B
TadJmIeE.

Pazgenbl, TeMbl JHCHUIIMHBI M BHAbI 3AHATHH
OuHas ¢popma o0yueHust

KonTakTHasi padora =] = Ilnanupyembie
3ansTus = £ | pesyabTaThl 00y4eHus B
Ne HaumeHoBaHue TeMbI = [cemunapckoro a | A 3 S COOTHOLUECHMH C
= THIIA B a
/11 (pa3nesa) QM CHUIIMHBI 2 = é E g = | pesyabTaTamu o0yueHust
= E 7 E = == 110 00pa3oBaTeaLHOI
= 8 o nporpamme
Teopernyeckre OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mporeccHoro moaxosa K 6 12 20.7 |[OIIK-1.3, OIIK-3.1,
YIPaBJICHUIO OI1K-3.2, OIIK-3.3
[IpakTHueckue acreKThbl OIIK-1.1, OIIK-1.2,

2. |mpoextupoBaHms 12 24 33 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpomb 34
Hroro 18| 3 [03]| 2] 537

04HO-3204Hasi hopma
KonTakTHas padora = = IInanupyemsie
3ansuTus & £ | pesyabTaThl 00y4yeHus B
No HaumenoBaHue TeMbl = |cemunapckoro a | a 3 S COOTHOILCHMH C
= THIA B a
n/m (pa3nesa) QM CHUIINHBI 2 = E E g = | pesyabTaTamu o0yueHust
= E 7 E = == 110 00pa3oBaTeaLHOI
= 8 o nporpamme
Teopernueckne OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mpormeccHoro moaxoaa K 1 1 33.7 |OIIK-1.3, OIIK-3.1,
YIPaBJICHUIO OI1K-3.2, OIIK-3.3
[IpakTHueckue acneKThbl OIIK-1.1, OIIK-1.2,

2. |mpoextupoBaHwms 1 1 70 |OIIK-1.3, OIIK-3.1,
OHM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3
KoHTpoms 34
HToro 2 | 2 03] 2 | 1037

4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
HanmeHoBaHMe TeMbl Bup 3ansiTus
Neni/mm (pa3nena) JIEKIIHOHHOTO TemMaTHKA 3aHATUA JEKIIMOHHOTO THIA
AUCHUTLINHBI THHA*
1. Teopernuecke f— HpOCKTHO-pr)L[CCCHBIfI MOAXOJ K YIIPaBICHUIO
OpraHusanucu




OCHOBBI ITPOLIECCHOTO JCKIHs BusHec-mporiecc: MoHITHE, CYNTHOCTD, TUIIBI
MOJIX0J1a K [IpaBuia BeIENEeHUS, aHATIN3A U POEKTUPOBAHUS
YIIPABIEHHUIO MIPOIIECCOB B OpTaHU3AINN
TICKITHSI
2. [IpakTnueckue J— dopmupoBaHHE MTPOIECCHO-OPHEHTUPOBAHHON
ACIICKThI OpraHnu3alyu
IPOEKTUPOBAHHS JICKIIUS MopaenupoBanue OU3HEC-IPOLECCOB
OU3HEC-IIPOLIECCOB [R— [TpuHIHITEI ¥ TOXOBI K KOMILIEKCHOM
periaMeHTaIy OM3HEC-TPOIECCOB OPraHnu3aIiu
JICKITHS Opraamu3anys yrpapieHUs OM3HeC-TIpoIeccaMu
JICKITHS CoBepIIeHCTBOBaHNE OM3HEC-TIPOIIECCOB

>kJ'IeKHI/II/I 1 UHBIC yqe6Hme 3aHATHSA, TPEAYCMATPHUBAIONIUC NPCUMYIICCTBCHHYO IEpeaady y‘Ie6HOI71 I/IH(I)OpMaL[I/II/I
neaarorut4€CKuMu pa60THI/IKaMI/I Opranuvsanvn 1 (I/IJ'II/I) JIMaMu, IMpUBJICKACMbIMU 0pFaHH3aHHeI7[ K peajiu3anuun

00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX yCIOBUSX, O0YUarOLIMMCS
TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI

Bun 3anstus

Neni/m (pa3nena) CEMUHAPCKOIro TemaTuka 3aHSITHSA CEMUHAPCKOI0 THIIA
JTUCIUIIINHBI THHA®*
1. Teopernueckue IIpoekTHO-TpOLIECCHBIN MOAXOX K YIIPABICHUIO
MPAKTUYCCKOC 3aHATHUC o
OCHOBBI IPOLICCCHOI'O OpraHHA3alNncH
MOJIX0J1a K MPAKTUYECKOE 3aHATHE |bU3HEC-TIpolecC: MOHATHE, CYUTHOCTD, TUIIBI
yIPaBJICHUIO IIpaBuna BbIAEIEHUS, aHATIM3A U IPOEKTUPOBAHUSA
MPAKTUYCCKOC 3aHATHUC TPOIECCOB B OpraHM3aInu
2. DopMHUpOBaHUE TPOLECCHO-OPUEHTUPOBAHHOM
HpaKTquCKHe IMPaKTUIECKOC 3aHATHE P p pott p p
aCIIEKThI OpraHu3alru
IPOEKTUPOBAHUS MpaKTHUECKOe 3aHsITHe |MoenupoBanne OU3HEC-IPOIIECCOB

OM3HEC-TIPOIIECCOB

MPAKTUYCCKOC 3aHATHUC

[IpuHIHATTEI ¥ TTOIXOABI K KOMILIEKCHOM
periaMeHTanuy OU3HeC-IPOIIECCOB OPraHu3aIuu

IIPAKTHUYCCKOC 3aHATHUC

Oprasu3zanysi ynpasiieHHsi OM3HeC-TIPolieccaMu

MPAKTUYCCKOC 3aHATHUC

COBepIICHCTBOBAHNE OU3HEC-TIPOLIECCOB

HNudopmanmoHHble TEXHOJIOTHH B

MPAKTHUYCCKOC 3aHATHUC
6I/I3HGC-HpOLIGC08.X

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paTOpHLIe pa60TLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA

HNnas konTakTHasi padora

[Tpu mpoBenenuun yueOHbIx 3aHsaTuii CI'DY obecrieunBaeT pa3BUTHE Yy 00YyYaIOIINXCS HABBIKOB
KOMaH/THOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIECPCKUX KadecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYIITIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIN3 CUTYallMi ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUTIINH (MOIyJIei) B
dbopMe KypcOB, COCTAaBIEHHBIX HAa OCHOBE pPE3yJbTaTOB HAYYHBIX HCCIICOBAHHUMA, MPOBOJAUMBIX
OpraHU3aIKel, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATHHON TSI TEIIBHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboToaTeneii).

®opMBI U METOJIBI TPOBENCHHMS WHON KOHTAKTHOW pPaOOThI TMpHUBEACHBI B MeETOMMYECKHX
yKa3aHUAX TI0 OCHOBHOH MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHasi paboTa

HaumenoBaHnue TeMbl (pa3aesia)
AMCHUNJINHBI

Neni/n Bua camocrositenbHOM padoThl ***

- MOJATrOTOBKA TOKJIaaa
1. - IOATOTOBKA AJIEKTPOHHOM MIPE3CHTALINU
- TECTUPOBAHUE

- MOJITOTOBKA JTOKJIAa
2. - MOJITOTOBKA 3JICKTPOHHOMN MPE3CHTAIMH
- TECTHPOBAHHE




*** caMOCTOSITeNIbHAs paboTa B ceMecTpe, HalMcaHue KypCOBBIX paboT, JOKIIAJOB, BHITIOJHEHHE KOHTPOILHBIX
pabot

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIMITHHbI

5.1 JIutepartypa:

OcHoBHas IuTEpaTypa

1. Yekmape, A. B. VYmnpasnenune UT-poektamu U mporeccamu : yueOHUK 11 By30B / A. B.
YexmapeB. — Mocksa : UznatensctBo HOpaiit, 2023. — 228 ¢. — (Bricmee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekct : anmekTpoHHbIi // OOpazoBatenbHas miatdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/516193

JlonoIHUTEeIbHAS JTUTEpPaTypa

1. TeopeTrueckass ”HHHOBaTHKA : y4eOHHMK 1 TpakTUKyM 11 By30B / U. A. bpycakosa [u ap.] ; mox
pemakmueit M. A. BpycakoBoit. — Mocksa : MzmatensctBo IOpaiit, 2023. — 333 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : snexTponHslii // O6pa3oBarenbHas miaTdopma
IOpaiir [caiiT]. — URL.: https://urait.ru/bcode/515135

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi A0CTYI
o0yuaroumuxcst
1. IlpodeccuonanbHas 6a3a nanHbIX «MHDOpManoHHBIE cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pasButus Poccuiickoit @enepanuu B cetu Uutepuer» (Ilopran «Odunmansuas Poccus» -
http://lwww.gov.ru/)

2. IlpodeccruonanpHas 6a3za qaHHBIX «DUHAHCOBO-KOHOMHMUYECKHE MoKa3zarenu Poccuiickoi
deneparuny (Odurnansabiii caiT Munuctepcera punancos PO - https://www.minfin.ru/ru/)

3. [IpodeccuonanpHas 6a3a gaHHbIX «OdunuansHas cratuctukay (OQuIuanbHbIA CalT
denepanbHOI CITyKObI TOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. UndopMauMOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPLIM o0ecrne4uBaeTcsi I0CTYI
00y4aromuxcs
1.CnpaBouno-npaBoBas cucrema «Koncynprant [Tnrocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEICHUS

VYueOHble ayTUTOPUH [T IPOBEICHUS KommiekTsl yueHnueckoi medenu
3aHATHM JICKIMOHHOTO TUIA MynbTUMEAUIHBIN TPOEKTOP
Jlocka
DKpaH
VYueOHble ayTUTOPUH [T IPOBEICHUS KommekTsl yueHnueckoi medenu
MPAKTUYECKUX 3aHATUH (3aHATHNA MynbTUMEAUIHBIN TPOEKTOP
CEMHHApPCKOI0 TUIIA) ocka
OKpaH
Komnreroteps! ¢ BbIxo10M B ceTb «MHTepHeT™ 1 DNOC
CI'9Y
Y4eOHble ayauTopuu Ui rpynnoBbix U |KoMIuiekTsl yueHn4eckon Medenu



https://www.minfin.ru/ru/

VHJUBUyJIbHBIX KOHCYJIBTALIMN MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsi ¢ BbixogoM B ceth «MaTEepHET» 1 DTOC
CI'oy

VY4eOHble ayIUTOPUU IJIs TEKYILIETO KommuiexkTs! yueHnueckon medenu

KOHTpOJIA U IPOMEKYTOYHOU arrecTaluu (MyabTUMEIUNHBIN IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'oy

[Tomerienus 1y1si CaMOCTOATEIIbHOM KomruiekTsl yueHnueckoit medenn

paboThI MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BbixooM B ceTh «MaTepHET™ 1 DNOC
CI'9y

[TomemeHus asnst XpaHEHUS U KomMmruiekTsl cenuanu3upoBaHHON MeOemH 1Sl XpaHEeHUS
PO UIAKTHIECKOTO 00CITy)KUBAHUS 000py10BaHus
00opyTI0BaHUS

6. @OH/I OLIEHOYHBIX CpeIcTB Mo aucuuImInHe [IponeccHo-opueHTHPOBAHHOE YIIPpaBJIeHHE:

6.1. KoHTpo/IbHBbIE MEePONIPHUSITHSI 1O TUCIIHIIJINHE

Popma KOHTPOJISA OTMeTuTH Hy)KHOE
Bua konTpoJs 3HAKOM
K+ »

Texymuit KOHTPOIHb OlIeHKa JI0KJIaJIOB -

Y CTHBIN/TIUCBMEHHBIN ONTPOC -

TectupoBanue +

[IpakTHyeckue 3agaun +
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON

bopMbI 00yUeHMST) i

ITpoMeKyTOUHBIN KOHTPOJb  [DKk3ameH +

Iopsinok nmnpoBedeHUsi MeEpPONPHUATHH TeKyHIero W MPOMEXKYTOYHOr0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeILHOM
nporpammMe Bbicuiero oopa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHUCTeMe OLIEHKH
yCIeBaeMOCTH O0Yy4YaloImMXcsd 10 OCHOBHBIM 00pa3oBaTeJibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMMaM 0OakajaBpuara, MNporpaMMaM cCHelUaJuTeTa, HNporpaMmMamM
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. ILltanupyemMble pe3yJbTaThl 00yUeHHs 110 JUCHUILINHE, 00ecieYnBaoIIe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 MporpaMme

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CriocoOeH nmpuMeHATh 3HaHUs (Ha TPOMEKYTOUYHOM YPOBHE) SIKOHOMHYECKOM,
OpraHU3alMOHHOM, YIIPABIEHYECKOM, COLIMOJIOTUYECKON U IICUXO0JIOTMYECKOU TEOPHil, POCCUICKOIO
3aKOHOAATEIHCTBA B YACTH pabOTHI C EPCOHAIOM IPU pelieHnHU NpodecCHOHAIbHBIX 3a/1a4;
IInanupyemslie |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs MO TUCHHUIINHE
pe3yabTaTh
00ydeHus 1o




IIpOrpaMMme

OIIK-1.1: 3gaTh:

OIIK-1.2: YMeTh:

OIIK-1.3: BnageTs (MMEeTh HABBIKH):

TPYZAOBOE
3aKOHO/ATEIbCTBO,
OCHOBBI ApXUBHOI'O
3aKOHO/ATEIbCTBA U
HOpPMAaTUBHBIC
npaBoBbie akThl PD, B
YaCTH BEJCHUS
JOKYMEHTAIlUU U
paboThI C IEPCOHATIOM;
TEOPETUYECKHE OCHOBBI
3KOHOMUYECCKOMH,
OpraHU3aI[IOHHOM,
YIIPaBJICHYECKOM,
COLIMOJIOTHYECKOH U
MICUXOJIOTHYECKON
HAYYHBIX IIKOJ B YaCTU
paboThI ¢ IEPCOHAIIOM
IIPU PEIICHUU

MIPUMEHSTH 3HAHUS
TPYI0BOT'O
3aKOHOJIaTEIIbCTBA,
OCHOB apXUBHOI'O
3aKOHOJIaTENbCTBA U
HOPMAaTUBHBIX
MPaBOBBIX aKTOB PD,
B YaCTH BEJCHUS
JOKYMEHTAlLUU U
paboThI ¢
[IEPCOHAJIOM; 3HAHUS
TEOPETUUECKUX
OCHOB
SKOHOMUYECKOMH,
OpPraHu3alMOHHOM,
YIPaBJICHYECKOM,
COLMOJIOTUYECKOH U
MICUXOJIOTMYECKOM

HaBBIKAMM HCIIOJIb30BaHMI Ha
MPAKTUKE 3HAHUI TPYIOBOTO
3aKOHOJIaTEJIbCTBA, OCHOB apXUBHOT'O
3aKOHO/IaTeJIbCTBA U HOPMATUBHBIX
paBoBbIX akTOB PD, B yacTu BeieHUS
JIOKYMEHTAIIUU U PabOThI ¢
[epCOHAJIOM; HaBbIKAMH MPUMEHEHUS
3HAHWH YKOHOMHUYECKOH,
OpPraHu3alMOHHOM,

YIIPaBJICHYECKOH, COIMOTIOTUYECKON 1
MICUXOJIOTMYECKON HAYUYHBIX IITKOJI B
4acTH pabOThI C IEPCOHAIIOM TIPH
penreHny mpohecCHOHABHBIX 3a71a4

npodecCuOHaTBHBIX HAYYHBIX IIKOJI B
3aja4 4acTu paboThI C
MIEPCOHATIOM TIPH
peleHnH
npodeccnoHaTbHBIX
3aga4
[ToporoBeIif  |BUABI U THITBI METOJIOB  |[IPHMEHSTh MPUMEHEHHSI METOZIOB HCCIICIOBAHUS
UCCIIEI0BaHMS TEOpEeTUYECKHe pe3ybTaTOB AESATEIBLHOCTH
pe3yIbTaToOB 3HaHUS, METOJIBI OpTaHu3aIHii
JeSITeIbHOCTH HKOHOMHYECKOTO,
OpraHu3aIuii OpTaHU3aIMOHHOTO U
yIpaBJI€HYECKOTO
aHaJIn3a
CraHmapTHBIA |OCHOBBI MPUMEHSTh METOJIBI | HHCTPYMEHTApHEM YKOHOMHYECKOH,
(B IOTIOJIHEHHE [9KOHOMUYECKOH, MO/ICIIUPOBAHUS OpraHU3aIMOHHON U YTIPaBJIEHUYECKOM
K ITIOPOTOBOMY) |OpTaHU3AIIOHHON U TUTSL peIICHUS TEOPHH ISl PEIICHUS
yIpaBIeHYECKON CTaHJapTHBIX npogeccuOHANBHBIX 3aa4
TEOPUHU npodeccnoHambHbIX
3a1au

[ToBpILIEHHBIN | IPUHLIUIIBI U OLICHUBATh BIIMSHUE |IPOBOJUTH AHAIU3 JEATEIbHOCTH
(B 1OIIOJTHEHUE | 3aKOHBI (akTOpOB BHEIIHEH 1|OpraHNU3alui, OCHOBBIBASACH HA
K [IOPOTOBOMY, | SKOHOMHUYECKOH, BHYTPEHHEH Cpellbl  |3HAHUAX 3KOHOMHUYECKOU,
CTaHJAPTHOMY ) | OpraHU3allMOHHOM Ha JIeATENbHOCTD OpPraHU3alMOHHOMU U YIPABIEHYECKOU
u OpraHu3alyu TEOPUH
YIIPaBJICHYECKOU
TEOPUHU

OIIK-3 - CriocobeH pa3pabaThiBaTh M OCYIIECTBIISITh MEPONPUSATHSI, HAPaBIEHHbIE HA PeaTH3alHIO
CTpaTeruy yIpaBJIeHUs IEPCOHAIOM, 00ECIIEUNBATh UX JOKYMEHTALMOHHOE COIIPOBOKACHUE U
OLICHMBATh OPraHU3alMOHHbIE U COLIMAIILHBIE OCIIEACTBHUSI,

[Inanupyembie
pe3yabTaThl
o0ydJeHwus 1o
porpaMme

[Inanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE




OIIK-3.1: 3Harthb:

OIIK-3.2: YMmeTn:

OIIK-3.3: Bnagets (MMEeTh HAaBBIKH):

MOAXOAbI U METOAUKHU
pa3paboTKu KaJpOBbIX
CTpAaTErHid; ONIPEICIISATh
U KJIaCCU(PHUIIMPOBATH
JIOKYMEHTAI[MOHHOE
obOecrcucHue,
HEeo0XoauMoe I
peaM3anuy CTpaTeruu
Y KaJpOBOH IMOJIUTUKH
yIpaBIeHUS
IIEPCOHAIOM

aHAJIM3UPOBATH U
CUCTEeMAaTU3UPOBATh
3a7a4M U
MEpPOIPUATHS B
paMKax peau3aiyu
cTpaTerui
yIpaBICHUS
MIEPCOHAIIOM;
o0OecreynBaTh UX
JIOKYMEHTAI[MOHHOE
COIIPOBOXKICHHUE;
OIICHUBATh PUCKU U
OpraHHU3aIMOHHBIC U

MOAX0aMHU ¥ METOAMKAaMU pa3paboTKH
KaJpOBBIX CTPATETUii; METOAAMU
pa3pabOTKH, peruCTpaIuy, yueTa u
XpaHEHHUs JOKYMEHTALMU 10
NepcoHany; NpuHUMAaTh
YIIPABJICHUYECKUE PELICHHS HA OCHOBE
aHaJii3a PUCKOB, OPraHU3allMOHHbBIX U
COIIMAJIbHBIX TTOCIEICTBHI

COIIMAJIbHBIC
MIOCJIE/ICTBHSI
[Toporossrii MIPOIIECC YIIPABJICHUS  [aHAIU3MPOBATh U MOJAXO0JAaMH U METOAUKAMU pa3paboTKU
OpraHu3aIuen; CUCTCMATHU3NPOBATh KaJ[pOBBIX CTPATETUI; METOIAMHU
MOJIXOJIbI U METOJIUKH  [33A391 1 pa3paboTKH, perucTpalum, yuera u
pa3paboTKK KagpoBpix |MCPOTPUATH B XpaHeHHs JOKyMEHTAIUH [0
cTpaTeruu PaMKax pealu3aiin MEPCOHATY
cTpareruu
YHOpaBJICHHUA
EPCOHATIOM
CranmapTHbI |[OnIpeAenaTh U o0ecreunBaTh UX NPUHUMATh YIIPABJICHUECKUE PEIICHUS
(B momonHeHHeE |KIacCUPUIIMPOBATH JIOKyMEHTAallMOHHOE |Ha OCHOBE aHAJIN3a PUCKOB,
K IIOPOTOBOMY ) [IOKyMEHTaIlMOHHOE COTIPOBOXICHUE; OpPTaHU3AIMOHHBIX U COLUATBHBIX

obecrnieueHue, OILICHUBATh PUCKU M |OCTEACTBUIA

HEOOXOIMMOE ISk OpTraHHU3aIMOHHBIC U

peanu3aiuy CTpaTeruy  |COIUaTbHbBIE

nu KaI[pOBOfI IIOJINTUKH ITOCJICACTBUA

yOpaBIeHUs

IEPCOHAIOM
[ToBBIIIEHHBIH |METOIbI MPOEKTUPOBATH npeJiaraTh BapuaHThl ONTUMHU3AIUN
(B IOTIOTHEHHUE [MOJEITUPOBAHUS U OM3HEC-TIPOIIECCHI OM3HEC-TIPOIIECCOB OPTraHU3aIluU B
K IIOPOTOBOMY, |OTIHICaHUS OpraHH3aIliy B COOTBETCTBUH C MpodeccuoHaIbHON
CTaHAApTHOMY ) [OM3HEC-TIPOIIECCOB COOTBETCTBUU C JeSATETbHOCTHIO

OpraHu3aIuy B
COOTBETCTBUH C
npoheccCHoHaNBHOM
JESITETbHOCTHIO

npodeccroHanbHOM
JESITeTbHOCTHIO

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumenoBanue tembl | KonTposmpyemble | Bua KOHTpoOJIsi/MCIO/Ib3yeMble OLICHOYHBIE
n/n | (pa3aesa) IMCUMIIHHBI IJIAHUPYEeMble cpencTBa
pe3yJIbTaThl
00y4eHus B
COOTHOILLICHUH C . .
Texymmi IIpoMe:xy TOYHBII
pe3yJabTaTaMu
o0yuyeHus1 mo
nporpamMmme
1. Teopernueckue ocaoBel  |OIIK-1.1, OIIK-1.2, [TectupoBanue, |DKk3aMeH
nporneccHoro moaxoxa k  |OIIK-1.3, OIIK-3.1, [[IpakTuueckue
YIIPaBJICHUIO OIIK-3.2, OIIK-3.3  [3apmaum
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2. |lIpaktmueckue acriektel  |OIIK-1.1, OIIK-1.2, |TectupoBanue, [Dk3ameH
IIPOCKTUPOBAHUS OIIK-1.3, OIIK-3.1, |IIpakThueckue
OM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3 3a1a4u

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=2024

3aganus 1J1sl TECTHPOBAHMS 1O JAUCIUTLINHE IJIs1 OIleHKH ¢(pOPMIPOBAHHOCTH KOMIIeTeH M
BHenpenue B opranu3aiiy mporecCHOro MoIX0/a 03HAUaeT:

-onMcaHne HanboJsiee BaKHBIX OM3HEC-TIPOIIECCOB OPraHU3allNH.

-saeapenue 1SO 9001:2000.

-KpPUTEPUN BHEIPEHUS MPOLIECCHOTO TOX0/1a SBISIOTCS CYObEKTUBHBIMH.

- ONITUMM3AIHUIO PsiZia OM3HEC-TIPOIIECCOB.

[Ipu BHEAPEHUH IPOLIECCHOTO ITOAXO0AA:

-JI0JDKHBI OBITH BhIZIEICHBI mporiecch 1o 1SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0MTUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOIIIAS JCATCIIBHOCTh BCCH OpraHu3aiun
-JIOJDKHBI OBITH BBIICTICHBI BAXKHEHININE «CKBO3HBIC» OM3HEC-TTPOIIECCHI

CH0XHOCTB BHCOAPCHUA MMPOUCCCHOI'0O nNoaxoaa K yrpaBJICHHUIO 3aK/IIOYACTCA B TOM, YTO:
“PYKOBOAUTCIINU CHUTAIOT, UYTO COTPYAHHUKH OKA3bIBAOT COIIPOTHUBIICHUC U3MCHCHUAM
-PYKOBOAUTECIIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOKHBIC 3aa4U IMOAYNHCHHBIM

- MCHC/PKMCHT BCPXHCT'O YPOBHA HC YUYAaCTBYCT B pa3pa60TI<e " BHCAPCHUU
-PYKOBOAUTEIIN HE UMCIOT MMOAACPIKKHU IICPCOHAIA

Baxxnelmmm yciaoBUEM BHEAPEHUS IPOLIECCHOTO MOAXO0AA SIBIISETCS:

-HaJIMYUe B OpraHu3alUd  KBAJU(QHUIHMPOBAHHBIX  COTPYAHUKOB, OOJIQAAONMX  METOJUKAMU
MOJIETMPOBaHUSI OM3HEC-TIPOLIECCOB

-HAJIN4YME BHEITHUX KOHCYJIBTaHTOB

- TOTOBHOCTb yUpeAUTENe U pyKOBOJUTENEH K IPUHLIUITNATBHBIM U3MEHEHUSIM CUCTEMBI YIIPABIICHUS
-JIeTaJIbHOE OINMCaHNue OU3HEC-TPOLIecCOB B Tpaduueckoi opme

IToka3zarenu OGu3Hec-mporecca 3To:

-KPI 6usnec-nponecca

-CTOMMOCTHBIE MTOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHLIE W/MIH KaueCTBEHHEIE napaMeTpeul, paCCUUTLIBACMBIC I10 onpeneneHHOﬁ METOJUKE U
XapaKkTepU3yIoIIHe Pe3yIbTaTUBHOCTD U 3((EKTUBHOCTH BBIMIOJIHEHUSI OM3HEC-TIpoIiecca

-CJIW BBITIOJIHEHUS ITpo1ecca

IToka3zarenu npoaykra OU3HEC-TIpoLIEcca 3TO:
-(pyHKUIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJIMYECTBEHHbIE /UM KAU€CTBEHHBIE MapaMeTphl, PACCUNTHIBAEMBIE 110 ONPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIMe MPOIyKT Mpolecca
-1IeHa MIPOJyKTa U BpeMsi €ro MpOn3BOACTBA
-TUITIBI I6(PEKTOB MO MPOIYKTY

3a Kax/plii OM3HEC-TIPoIecC B CHCTEME MTPOIIECCOB OPraHU3aAIMH:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENECH

-0TBeuYaeT He(hOpMaNIbHBIN JIUEp KOMaHIbI IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJACTBO OpraHM3allU{ MOIy4aslo WHGOPMALUIO O
XOJIE U pe3yJIbTaTax npouecca
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- IOJDKEH OTBEYATh OJIMH BIIAJIENIeI] MpoIecca

Co3nanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3aIUU MTPEATOJIaracT:

-OIMCaHUE MPOIIECCOB Ha pab0YMX MECTaX C MOCISAYIONINM YKPYITHCHHEM JI0 YPOBHS
MoJIpa3ieJICHUI

-OIpeJICJICHUE TTOJTHOMOYUN BIIJIEIbIEB ITPOLIECCOB

- YETKOE ONpeIeJICHNE TPAHMUII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH
-CO3/IaHME MEPEYHs MPOILIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH M03KE

BHepsITh MpOLIECCHBIN MOIX0/1 B OPraHU3aI|K JOJIKHBIL:
-BHEIIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii 1ISO 9001:2000
- PYKOBOJMTEIH OPTraHU3aluH, B IEPBYIO Ouepeb - | eHepalibHbIi TUPEKTOP
-oTebHast paboyast TpyIIa, OTBETCTBEHHAs 3a OIMCaHHe OM3HEC-TIPOLIECCOB

Jlnisi peanbHOrO WM3MEHEHHs JEATENbHOCTH OpPraHM3aluy Ha MPHUHIUINAX MPOIECCHOTO TOAX0Ja
Tpedyercs:

-HaJIMYUe METOUKHU ONMUCAaHUsI OW3HEC-TIPOILIECCOB

- IOHUMaHUE PYKOBOAUTEISIMHA OPTaHU3aLUK UACH MPOLECCHOTO IMOAX0/1a M MPAKTUYECKUX METOJIOB €T0
BHE/IPCHHS

-Haymuue ceptudukara mo 1ISO 9001:2000

-HaJMYUe UHCTPYMEHTA MOJICTTMPOBaHUs OU3HEC-TiporieccoB, Hanpumep ARIS

[Toka3zarenu npoykTa OU3HEC-TIpoIIecca 3TO:
-(YHKIIMOHAJIbHBIE XapaKTEPUCTUKH MPOTyKTa
- KOJIMYECTBEHHbIE /UM KAUE€CTBEHHBIE MapaMeTPhl, PACCUUTHIBAEMBIE 110 OINPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIe MPOIYKT Mpolecca
- 1IeHa IPOAYKTa U BPEMsI €ro MPOU3BOICTBA
- TUIBI 1€(DEKTOB 10 MPOIAYKTY

3a Kax bl OM3HEC-TIPOIeCcC B CUCTEME MPOIIECCOB OPTaHU3AINH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIA JHAEep KOMaH bl Ipoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJCTBO OpPraHU3AIMU TMOJIyYaJio MHPOPMALIUIO O
XOJIe M pe3yJIbTaTax mpolecca

- TOJKEH OTBeYaTh OJMH BIIaJIeJiel] mpolecca

Co3manne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIUN TIPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX ¢ MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpeICJICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPaHUIl TPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENIEH
-CO3JJaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAHOBUTH TO3XKE

BHeapsATh npoleccHbli M0IX0/ B OpraHU3aLUH JTOJIKHBIL:
-BHEITHUI KOHCYJIBTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii ISO 9001:2000
- PYKOBOJIUTEIIM OpTraHHU3aIliH, B IIEPBYIO ouepelb - | eHepabHbIA JTUPEKTOP
-OT/IebHas paboyast rpy1Ia, OTBETCTBEHHAs 3a OMKMCaHUue OU3HEC-TIPOIIECCOB

I[JIH pPCaJIbHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHru3allMid Ha MNOpUHIOHWIIAX I[MPONECCHOIO IIoAXOoda
Tpedyercs:

-HaJIM4nueC MCTOAUKU OITMCAHU S 6I/I3HCC'HPOHCCCOB

- MIOHUMaHHUe PYKOBOIUTEISIMU OpTraHU3aIliU MJIeH MPOIIECCHOTO MOAX0/1a M MPAKTUYECKUX METOJIOB €T0
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BHE/IPCHHUS
-Haimnuue ceprudukara no 1SO 9001:2000
-HAJIMYMe WHCTPYMEHTa MOJISITMPOBaHMs Ou3Hec-TipoiieccoB, Harpumep ARIS

[Tokazarenu yaOBIETBOPEHHOCTH KIIMEHTa OU3HEC-TIpoIecca 3TO:

-BeJIMYMHA 3aTpaT Ha yCTpaHeHHE 1e(DEeKTOB MPOIYKINH, BHISIBICHHBIX KINEHTOM

-POLIEHT peKIaMalui

-TeMI pocTa 00bEMOB MPOJAXK MO OJHOMY KIHUEHTY

-KOJIMYECTBEHHbIE W/WJIM KayeCTBEHHbIE MapaMeTphl, PACCUUTHIBAEMbIC M0 OMPEICIEHHON METOINKE U
XapaKTEepU3yIOLINE CTENEHb YOBIETBOPEHHOCTH KIIMEHTA IPOyKTOM IpoLiecca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-JIOKyMEHT, OTPEEIIAIONIMNA COCTaB yUaCTHUKOB IIpoIecca

-Ta0MI1a, ONKMCHIBAIOLIAS OTBETCTBEHHOCTh YYaCTHUKOB IIPOLIECCA 3a BBIIIOJHEHUE YacTeH mpolecca
-CIIHCOK YYaCTHUKOB MpoIlecca ¢ YKa3aHUEM OTBETCTBEHHBIX

-Tabnuia, cojepxamas nepedeHs GpyHKIui mporecca

Cucrema OHU3HEC-TIPOLIECCOB OPTaHU3ALMU MOYKET CO3/]aBaThCsl HA OCHOBE:!

-Ha ocHoBe TpeboBanwuii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a IIETI0YEK CO3/IaHus [IEHHOCTH

-Ha OCHOBE CITHCKa IPOIECCOB aMEPUKAHCKOW beHUMapKHHTOBOH MaiaThl

-Ha OCHOBE BBIJICTICHUS TPOIECCOB CYMIECTBYIOMIUX CTPYKTYPHBIX TIOIPA3ACTICHIIMA

OCHOBHBIMU KPUTEPHUSIMU BBIIETICHUS OM3HEC-TIPOIIECCOB MPU aHAIM3E JACITEIBHOCTH MOJIpa3ieIeHUI
SIBIISIFOTCSL:

-BBIXO/BI (PE3yJIbTATHI) MpOIecca, TEXHOJIOTHS MPOIlecca, pecypcehl mpoliecca

- CYLIECTBYIOLIUE MOJIOKEHUS O MOJIPa3ICICHUAX

-MHEHUS CIIEIUATMCTOB TIOIPa3/IeTICHUs, BEIOJIHAIONINX ONEPATUBHYIO PabOTy IO Tpolieccy

-MHEHUE PYKOBOJUTENS CTPYKTYPHOTO OIpa3/IeIeHUs

bu3nec-npouecc oTiingyaercs OT npoiecca TeM, 4To:

-OM3HeC-TIPOIIeCcC MPOXOAUT Yepe3 BCIO OPraHU3aINIO, a IPOIECC — HET

-110 OM3HEC-TIPOLECCY CYIIECTBYET OTYETHOCTh, a IO MPOIecCy — HET

-OM3HEC-TIPOIIECC CO3/1aeT IIEHHOCTh, a POIECC — HET

-JleTau3aluei, T.K. MOTYT IPUMEHSTHCS Pa3IMUHble HAMMEHOBAHUS JJIS POLIECCOB PA3HOTO YPOBHS

IIpakTuyeckue 3aa4u

Pasznen nucuMniivebsl |3agaun

Teoperudeckue ocHoBbl  ([ToAroTOBKA KajleHJAPHOTO TJIaHA HA BHITIOJIHEHHE Pa0oT
MMPpOLCCCHOI0 nmoaxoaa K
YIPaBJIECHUIO

HpaKTI/I‘IeCKI/Ie ACIICKThI HpOGKTI/IpOBaHI/IC 6I/I3HGC-HpOI_ICCCEl «KaK €CTb»

HPOCKTUPOBAHMS [TpoexTrupoBanue 6u3HEC-TIpoIecca «KaK JOKHO OBITh
OM3HEC-TTPOIIECCOB

6.5. OneHoYHbIEe MaTEPUAJIBI IS MIPOMEKYTOUHOI aTTecTAlNN

@DoH/1 BONPOCOB /1J1si TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paznen nucuuniiuasl |Bonpocsl
Teoperuueckue ocHOBHI [1. Opranuszanys: BHyTPEHHSS U BHEIIHSS CPEJIbI.
MIPOLIECCHOTO MOAX0/a K|2. [IpouieccHOE ympaBiIeHUE U €r0 0COOCHHOCTH
YIPaBJICHUIO 3. Pa3Hble moaxopl K ynpaBieHn0: OyHKIIMOHAIBHBIN, TPOLIECCHBIN,
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IIPOEKTHBIM.

4, [TonsATHS 1 cymIHOCTH OM3HEC-TIpoIecca

5. OcHOBHBIE MEKyHAPOIHbIE, HAITMOHAIBLHBIC U OTPACIIEBLIC CTAHAAPTHI,

YCTaHABJIMBAIOIIKE TPeOOBaHMSI K MPOIIECCHOMY YIIPaBICHUIO.

6. Mertoponorus o01ero onucanus U GyHKIMOHATBHOTO MOICTTUPOBAHUS

ousnec—mporeccos IDEFO

1. Merononorus onucanus 6uznec-nponecco BPMN

8. [IpaBuiia BbIIeTI€HUS IPOIIECCOB

1. [Tpununs! GopMHUPOBAHUS MPOLECCHO-OPUEHTUPOBAHHOM

OpraHuzaluu

2. PernamentupoBanue nporeccon

3. HNudopManimoHHbIe TEXHOJIOTHH B OM3HEC-TIpOIeccax

4, CornacoBanue BXOJI0B M BBIXO/I0B MEXK/Ty MPOIECCaMu

5. Cucrema cTpaTernyeckux LeJeil 1 nokasaresuei Ou3Hec-mpoIeccoB
[IpakTHyeckue acreKThbl

6. Cucrema CcTpaTernueckoro U MpoIecCHOTO YIPaBICHHS
MIPOEKTUPOBAHUS

7. uxn PDCA B npoeKTHpOBaHUH MTPOIIECCOB
OM3HEC-TIPOLIECCOB .

8. HenpepbIBHBIN MEHEIKMEHT MPOIIECCOB

9. PenH>xuHUpPUHT OM3HEC-TIPOIIECCOB

10. 30HBI OTBETCTBEHHOCTH B IIPOIIECCE

11. OpranuzanvoHHasi CTPYKTypa YIPaBIEHUs C Y4ETOM IPOIECCHOTO

MOJIX0/1a

12. KoMMyHHKaIMOHHAs CUCTEMa MPOLIECCHOTO YIPABJICHUs OpraHu3aIfei

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOM

aTTeCTALMH
Ilkana 1 KpUTEPUHU OLIEeHUBAHUS
Onenka Kpurtepuu oneHuBanus 1Jisi MEPONPUATHI KOHTPOJISI ¢ IPMMEHEeHHEM
4-X 0aNJIbHOM CHCTEMBI
«OTJIHYHO» IMoseimennsrit OINK-1.1, OIIK-1.2, OITK-1.3, OITK-3.1, OIIK-3.2, OIIK-3.3
«XOpOLIO) Crangaptusiii OIIK-1.1, OIIK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«yaoBJjerBoputeabHo» |[Toporossni OINK-1.1, OIIK-1.2, OTIK-1.3, OIIK-3.1, OTIK-3.2, OIIK- 3.3

«HEeYI0BJeTBOPUTEIbHO» |Pe3ynbrarel 00yueHust He chOpMUPOBAHbBI HA TIOPOTOBOM YPOBHE
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