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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O0bem u Bupl yaeOHOH paboOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



Lenpto W3ydeHHS AUCLUIUIMHBI  SBIsETCS  (OPMHpPOBAHUE pE3yIbTaTOB  OOy4YEeHHS,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauabl B crpykrype OIT

JucuuruiiHa YOpaBieHHE YEJI0BEYECKHMHU PECYpcaMu BXOJUT B 00s3aTENbHYIO 4YacTh OJOKa
bl.Aucuuminnsl (MOIynH)

[IpenmecTByronue AUCHUIUIMHBL HO CBsI3SM KommereHuui: OcHOBbI mpaBa, ['paxnaHckoe
npaBo, [Ipeanpunumarenbckoe €m0, IKOHOMUYECKAs TEOpHUs, DKOHOMUYECKAsE UCTOPHS, DKOHOMHUKA
opranuzanuy, ®OuHaHcoBas u HayoroBas cuctema P®, OcHOBbI (PMHAHCOBBIX pacCUETOB,
KomannoobOpa3zoBanue u pabota B koMmanzae, Opranm3amnus J0O0pOBOJILYSCKON (BOJOHTEPCKOM)
NESITEIbHOCTH U B3aUMOJIeiicTBHE ¢ conanbHOo opueHTupoBanHbpiMU HKO, Ananranus nun ¢ OB3

[locnenyromue AUCUMIIMHBL 1O CBsA3SIM KoMmrereHuuid: OneHka CTOMMOCTH Ou3Heca,
VYmpasnenue puckamu, Teopuss OTpacieBbIX PBIHKOB, IIpolieCCHO-OPHEHTHPOBAHHOE YIIPaBJIECHHUE,
VYnpapnenue usmeHeHus MU, buzHec-muianupoBanne, OUHAHCOBBIN PBHIHOK, IHBECTUIIMOHHBIN aHAIIN3,
KopnopatuBusle  ¢gunancbl, OpraHuzalnmoHHoe  moBeAeHHe, KOHCYIbTalMOHHBIA  IMPOEKT,
NupopmanronHsle cucTeMbl yIpaBieHMsl opraHuszauuen, bpena-menemxment, [lenoBas wurpa:
IIPOEKTHOE YIIPaBJIEHUE OpraHu3anuei, Jlenosas urpa: ynpaBieHHe CTOMMOCTBEO KOMITAHUN

2. Ilnanupyemble pe3yJbTaThl 00y4eHHs 0 JMCUUILIMHE, o0ecneYnBaIOLIMe JOCTHKEHHE
IVIAHMPYEMBbIX Pe3yJibTATOB 00yUeHHUs 110 MporpamMmme

WN3yuenne aucCIUIuIMHBI YTpaBieHHWE YEIOBEYECKHMH pecypcaMu B 00pa3oBaTeIbHOM
MporpaMMe HarpaiieHO Ha (OPMUPOBAHUE Yy 00YUAIOIIUXCS CISAYIOMNX KOMITCTCHITHIA:
YuuBepcanabHble komnereHuun (YK):
VYK-2 - CriocobGeH onpeensaTh KpyT 3a7a4d B paMKax MOCTaBJICHHOM I1eJIM U BBIOUPATh ONITUMAJIbHBIE
CHOCOOBI MX PelIeHUs, UCXOI U3 JEHCTBYIONINX MTPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

[Inanupyemslie |[lmaHupyemblie pe3yabTaThl 00YyUYeHHUSs MO TUCHUTIMHE

pe3yIbTaThI
00y4eHHS 10
porpamme
VK-2 VK-2.1: 3uath: VK-2.2: Y™meTsb: YK-2.3: Bragets (uMeTh
HAaBBIKH):
METO/IbI YIIPABICHHS pa3pabarbiBaTh U HaBBIKAMHU Pa3pabOTKH MPOEKTOB
MPOEKTaMH; TAITbI aHAJTM3UPOBATh B U30paHHOM MpodeccCHoHAITBHOM
YKHU3HEHHOTO IUKJIa POEKTA, |aIbTePHATHBHBIC cdepe; METoIaMu OLIEHKU
JICUCTBYIOIIECE BapHUaHThI IPOCKTOB |3(p(peKTUBHOCTH MIPOCKTa, a TAKIKE
3aKOHOJIATEeIILCTBO U JUTSL JIOCTHOKCHHSI NoTPeOHOCTH B pecypcax;
MIPABOBBIC HOPMBI, HAMCUYCHHBIX HaBBIKAMU PabOThI C HOPMATHBHO-
peryaupyromme pe3y/IbTaTOB; NPaBOBOM JOKYMEHTAIHEH
npodeccuoHaIbHYIO pa3pabaTbiBaTh
JESITEITBHOCTD HPOEKTHI, ONPEACTATh
IEJIEBBIE ATAIbI U
OCHOBHBIE
HampaBlieHus paboT

VK-3 - Criocoben OCYHICCTBJISAATH CONUAJIBHOC B3aMMOOCHCTBUE U PCAIM30BbIBATE CBOIO POJIb B KOMAHIC

IInanupyemele |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs M0 JUCHHUILIMHE

pe3ynbTaThl
oOyueHus 1o
MporpaMme
YK-3 VK-3.1: 3uars: VK-3.2: Ymers: VYK-3.3: Bnagets (uMeTh
HAaBBIKH):
MeToauKH (popmupoBaHus  [pazpabaThiBaTh METO/IaM{ OpPTaHU3AINH U
KOMaH]I; METOIbI KOMaHIHYIO yIpaBIeHUS KOJJIEKTUBOM,

7 (hEKTUBHOTO PYKOBOJICTBA |CTPATETHIO; TJIAHUPOBAHUEM €r0 JCHCTBU;




KOJIJICKTHBaAMH

OpraHru30BbIBATH
paboTy KOJIEKTUBOB;
yIIpaBIATh
KOJIJICKTHBOM;
pa3pabaThiBaTh
MEPOIIPUATHA 110
JIMYHOCTHOMY,
00pa3oBaTEIILHOMY U
npodeccnoHaTEHOMY

pocty

HaBbIKaMU YCIICITHOI'O
B3aHMOI[€I>'ICTBHSI B pa3JIMYHbIX
cdepax Ku3HEACITSTLHOCTH

Oob6menpodeccuonanbubie komnereHunu (OIIK):
OIIK-1 - Crioco6eH pemiaTh nmpodeccnoHAIBHBIC 3a/1a9M Ha OCHOBE 3HAHMM (Ha MPOMEKYTOYHOM
YPOBHE) 5KOHOMUYECKON, OPraHN3allMOHHON U YIPaBJIEHYECKOI TEOpUH;

IInanupyemslie |[lnanupyemble pe3yJbTaThbl 00y4eHHs MO AUCHMILIMHE

pe3yabTaThl

00y4eHHSs IO

IIporpaMme

OIlK-1 OIIK-1.1: 3narsk: OIIK-1.2: YmeTs: OIIK-1.3: Bnagets (umeTh

HAaBBIKH):

OPraHu3aIlMOHHON 1

OCHOBBI PKOHOMHYIECKOM,

YIIPaBJICHUYECKON TEOPUU

IMPUMCHATH
TEOPETHUECKHE
3HaHHsA, METOIbI
9KOHOMHYECKOTO U
OPraHN3alMOHHOTO
aHam3a u
MOJICITUPOBAHUS IS
pereHus
CTaHJAPTHBIX
poheCCHOHATBHBIX

HaBbIKaMU ITPUMCEHCHHN A HAYYHBIX
METOJI0B UCCIIEIOBAHNUS
pE3YNbTATOB ACATEIBHOCTH
Oopra"uzanui

OIIK-3 - Criocob6eH pa3pabaTeiBaTh 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHYECKHE PEIICHHS C
YYETOM UX COLMAITBHON 3HAYMMOCTH, COACHCTBOBATH X PEAN3AlUU B YCIOBHSIX CIIOKHOU U
JMHAMUYHOM CpEJIbl U OICHUBATH MX TOCIICACTBHS

[Tnanupyemselie |[I1aHupyeMble pe3yJbTaThl 00y4eHHs MO AUCHHUILINHE

pe3ybTaThl

00y4eHHS IO

MIPOrpaMme

OIIK-3 OIIK-3.1: 3uars: OIIK-3.2: YMmeTsb: OIIK-3.3: Bnagets (umeTh

HAaBBIKH):

METO/IbI pa3pabOTKU U
000CHOBaHUA

YIIPABJIICHYCCKUX pCI_HCHI/Iﬁ

pa3pabaTbiBaTh
BapHaHTHI PEUICHUH,
OTIPEIeIATh
KpUTEpUU
ONTUMAIILHOCTU U
BbIOMpATh
OINTUMAJIbHBIN
BapHaHT C y4ETOM
PECYPCOB U PHCKOB

HaBBIKAMHU pa3pabOTKH U
000CHOBaHHMSI OPraHU3aIUOHHO-
YIIPaBJICHYECKUX PEIICHUH C
YYETOM UX IKOHOMHYECKOU

3¢ (HEKTUBHOCTU U COITUATBHON
3HAYUMOCTHU

3. O0beM 1 BHIBI Y4eOHOH padoThI

Y4eOHBIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOIINE BUIBI YA€OHON pabOThl MO JUCHUIUINHE!
OuHas popma 00ydyeHHs

Buasbl yue6Hoit padoThI

Bcero uac/ 3.e.

Cem 4

KonrakTHas pa60Ta, B TOM YMCJIC:

56.3/1.56

3aHarus JICKITMOHHOI'O THUIIA

36/1




3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5

WupuBuayaneHas koHTtaktHas pabora (MKP) 0.3/0.01
I'pynnoBas koHTtaktHas padbota (I'KP) 2/0.06
CamocrositenpHas pabora: 53.7/1.49
[TpomexyTouHas aTTecTanus 34/0.94
Bun npomexyro4Hoil arrecTanyu:

OK3aMeH OK3
O61as TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbHOM

nporpaMmsl): Yacbl 144
3ayeTHbIE €UHULIEI 4

04HO-3204Has popma

Bcero uac/ 3.e.

Buabl yue6Hoii padoThl

Cem 5
KonrtakTHas paboTa, B TOM YHUCIIC: 6.3/0.18
3aHATHUS JIGKHIUMOHHOTO THUTIA 2/0.06
3aHATHS CEMUHAPCKOTO TUTIA 2/0.06
WupuBuayansHas koHTaktHas padora (MKP) 0.3/0.01
I'pynnoBas koHTtakTHas padbota (I'KP) 2/0.06
CamocrosiTeapHas pabora: 103.7/2.88
ITpomexyTouHas aTTeCTaIus 34/0.94
Bun npomexyrodHoil arrectanuu:
OK3aMeH OK3
O6mast Tpy10eMKOCTh (00beM YacTu 00pa3oBaTeILHON
nporpamMmsl): Yacer 144
3ayeTHBIE €UHULIBI 4

4. Conep:xanue TUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTUHDBL U BUObL 3AHAMUIL:

TemaTtnueckuii TUTAaH JUCHMIUIMHBI YTPaBICHUE YEJIOBEUYCCKHMMHU PECypcaMy MpEJCTaBICH B
TadJuLeE.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUABI 3aHATHI
Ounas gopma o0y4eHust

Ilnanupyembie
pe3yJbTaThl
o0yueHusi B

COOTHOIIIEHUH C

pe3yJbTaTamMu
o0y4eHusi MO

o0pa3oBaTeILHOM
nporpamme

KonTakTHasi padora
3ansaTus
CEeMHHAPCKO
o TUIIA

Ne HaunmeHoBaHue TeMbl (pa3jieia)
/1 TUCHHUILINHBI

Jlexuun

3aHATUA
HUKP
T'KP
CamocrogaTe/bHAsA
padora

IMpakTuy.

VK-2.1, YK-2.2, VK
-2.3, YK-3.1, VK- 3.2,

1. T THUYECKHUE OCHOBEI aBJIEHU yK-3.3, OlIK- 1.1,
COPETHUICCKHE O yhpasJje 8 8 18 |OIIK-1.2, OIIK- 1.3,

YeJI0BEYECKUMU pPecypcamMu OIIK-3.1, OIIK- 3.2,
OIIK-3.3

VK-2.1, YK-2.2, VK
-2.3, YK-3.1, VK- 3.2,
IIpoueccel B ynpaBieHun VK-3.3. OIIK- 1.1

2. |yenoBedecKuMu pecypcaMu 28 10 35,7 OHK-I?2, OIIK- 1?3,
OIIK-3.1, OIIK- 3.2,
OIIK-3.3




Kontpons 34
Htoro 36 | 18 [0.3] 2 | 53.7
04HO-3204Has hopma
KonrakTHasi pa6ora = Ilianupyembie
3ausaTus § pe3yJbTarsbl
CEeMHHAPCKO é < o0yueHus B
Ne |  HaumenoBaHMe TeMbl (pa3/ie/ia) S /s E S| cooTHomeHuu ¢
/1 JTUCIHHUIIINHEI § ==- = = =Z| 2 'S pe3yjabTaTamu
= E E =l =] g*= 00y4eHHus 110
g3 = o0pa3oBaTebLHOI
ol © nporpaMmme
YK-2.1, YK-2.2, YK
TeopeTndeckre OCHOBBI YIIPaBICHUS 2.3, VK-3.1, VK- 3.2,
1. |yenoBedeckuMuU pecypcamu 1 1 53,7 YK-3.3, OIIK- 1.1,
' " |OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIlK-3.3
YK-2.1, YK-2.2, YK
-2.3, YK-3.1, VK- 3.2,
[Ipoueccel B yripaBieHun VK-3.3, OIK- 1.1,
2. YCIIOBCUCCKUMU peCypCaMU 1 1 5010 OHK-].Z, OIIK- 1_3’
OIIK-3.1, OIIK- 3.2,
OIlK-3.3
KonTtposb 34
Hroro 2 | 2 o3[ 2[1037

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHas padora

TemaTuka 3aHATHI JEeKIUOHHOI0 THIIA

HanMeHoBanmne TeMbl

Buj zanarus

TemaTHnka 3aHATHSA JEKIHOHHOIO

Neni/mm N
(pa3nesia) QM CHUIINHbI JIEKIIMOHHOI'0 THIIA THIIA
1. [TonsiTue, coaepxanue, eI U
TeopeTHIECKHIE OCHOBBI JIEKIHA (GYHKIIUY YIPABJICHHUS Y€JI0BEUSCKUMHU
YITPaBJIEHUS YETOBEYECKUMU pecypcaMu
DBOJIIONHUS YIEHHUH O YeJIOBEUECKUX
pecypcaMu eI A y4
pecypcax
— KanpoBas nonuTrka u KaapoBblid
MOTEHIIMaJ OpraHu3aluu
JIoKyMEHTaIlMOHHO - TPaBOBOE
obecrieyeHue yrnpaBieHUs
JIEKIHA
YeJI0BEUECKIMHU
pecypcaMu OpraHu3aluu
2. |IIpomecchl B ynpaBieHUU E— PopMUPOBAHHE YEIIOBEUECKUX
YEeJI0BEUYECKUMHU pecypcamu peCypCcoB OpraHu3anuu
YnpasieHue opraHu3aluoOHHON
JIEKIHA o
ajarnTanuen
Ynpasienue MoTUBaIMel pabOTHUKOB
JIEKIUA OpraHu3aluy Ha OCHOBE MOCTPOEHUS
CHCTEMBbI CTUMYJIMPOBAHUS
OO0yu4enne, epenoaroToBKa 1
JICKIIUA MOBBIIIEHUE KBATH(PUKAITUT
YEJI0BEYECKUX PECYPCOB
VYnpasieHue Kapbepoit pabOTHUKOB
JIEKIHSA

Opra"u3anuu




— VYnpaiieHHE KaJPOBBIM PE3EPBOM
OpraHu3alum
Onenka 3¢ (eKTUBHOCTH YIPABICHUS
JCKLUS YEJIOBEUYCCKIUMHU PEeCypcamu
OpraHu3alum

*JIEKIMU ¥ UHBIC YUeOHbIC 3aHATHSI, TPEAyCMaTPUBAIOIINE MPEUMYIIECTBEHHYIO TTepenavy yaeOHoi nHhopManuu
MearornueckuMi pa0OTHUKaMU OpraHW3alvd U (WIK) JMIaMu, IPUBIEKaeMbIMHA OpTaHM3alied K pean3aluu
00pa3oBaTeNbHBIX IPOrPaMM Ha WHBIX YCIOBHUSX, 00YYaroIUMCs

TemaTuka 3aHATHI CEMHHAPCKOI0 THIIA

Ner/n HanmeHnoBaHue TeMbl Bup 3ansitus TemaTnka 3aHATUS CEMUHAPCKOTO
) (pa3nesia) QM CHUIIMHbBI CEeMHHAPCKOro THHA®* THIA
1. [Teopermueckue OCHOBBI [TonsTue, conepxanue, NEIu U
YIPaBJICHHUS YEIOBEYECKUMU (GYHKIIUY yIIpaBIICHUS
pecypcamu IPaKTUYECKOE 3aHATHE |YEJIOBEYECKMMHU PECYPCAMMU.
DBOJIIOIHS YIYEHUHN O YETTOBEYECKUX
pecypcax
KanpoBas monuTrka u KaJpoBbIid
IMPAKTUYCCKOC 3aHATUC
MOTEHIMAJ OpraHu3aluu
JIOKyMEHTallMOHHO - PaBOBOE
obecrieyeHue yrnpaBieHUs
IMPAKTUYCCKOC 3aHATUC
YEJI0OBEUYECKUMU
pecypcaMu opraHu3aluu
2. |IIpormeccsl B yIpaBICHUH DopMUPOBAHHE YEIIOBEUECKUX
YEJI0BEUYECKUMH pecypcamMu HPaKTHYECKOE 3aHATHE |PECYPCOB OPraHU3alMK. Y IPaBICHUE

OPraHu3alMOHHON aganTanuen

VYnpasnenue MOTHBaLIUEH
PaOOTHHKOB OpraHU3AIMKN Ha OCHOBE
MMOCTPOCHHUS CUCTEMBI
CTUMYJIUPOBAHUS

IMPAKTUYCCKOC 3aHATUC

OOGyueHue, MepenoAroToBKa u
MPAKTHYECKOE 3aHATHE |MOBBIIICHUE KB (DUKAITUH
YeJIOBEUECKUX PECYpPCOB

VYrpasieHue kaprepoil paOOTHUKOB

MIPaKTUYCCKOC 3aHATUC
OpraHnn3anmun

VYnpapneHue KaApoBbIM PE3EPBOM

MIPaKTUYCCKOC 3aHATUC
OpraHnn3anmun

Onenka 3pGeKTUBHOCTH YIIPaBIICHUS
YeJI0BEYECKHUMH Pecypcamu

MMPaKTUYECKOEC 3aHATUC
OpraHnn3anuunu

** ceMHHApBl, IPAKTUYECKHUE 3aHATHS, IPAKTUKYMBI, Ja00paTOPHbIE PAOOTHI, KOJUIOKBUYMBI U HHBIE aHAJIOTUYHBIC
3aHATUS

HNnas koHTaKTHas1 padora

ITpu npoBenenun yuebHbIx 3ansaTHil CI'DY obecnieunBaeT pa3zBuTHE Y 00YYaIOUIMXCSI HABBIKOB
KOMaH/IHOW pPabOThl, MEXKIMYHOCTHON KOMMYHMKALIMU, NPUHATHS pPELICHUH, JUAEPCKUX KauecTB
(BKJTIOUAs IPU HEOOXOMMOCTH NMPOBEJCHUE UHTEPAKTUBHBIX JIEKIUI, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYAllMil ¥ UMHTALMOHHBIX MOJelNell, mpenojaBanue AUCUUIUIMH (MOynei) B
¢dopMe KypcoOB, COCTAaBJIEHHBIX HAa OCHOBE pe3yJbTaTOB HAay4YHBIX HCCIEIO0BAHUNA, NPOBOJAUMBIX
OpraHu3aiyei, B ToM 4uclie C y4eTOM PEerMOHaJIbHBIX 0COOCHHOCTEH MPoecCHOHATbHOM AeATEIbHOCTH
BBIMTYCKHUKOB U IOTpeOHOCTEH paboTonaTeneii).

@®opMbl M METOJbl TNPOBEJCHUS WHOW KOHTAKTHON paboThl mHpuBeAeHBl B MeTOIUYeCcKuX
yKa3aHMAX 110 OCHOBHOM MpodeccroHaIbHOM 00pa30BaTeIbHOM MporpamMMe.

4.2.2 CamocTosiTesibHasi paboTa

Neni/ni HaumenoBaHue Tembl (pa3aesia) IHCHUILIHHBI Bua camocrosiTesqbHOI padoThbl ***

1. |Teoperuueckue OCHOBBI YIPABJICHUS YEIOBEYECKUMH |- IOJTOTOBKA JAOKJIAa




pecypcamu - TIOATOTOBKA DJIEKTPOHHOM Mpe3eHTaIH
- TECTUPOBAaHUE

- TIOJIrOTOBKA JOKJIa/a
2.  |IIpomeccel B ynpaBlIeHUN YEJIOBEUECKUMHU PECYPCAMU |- TIOATOTOBKA SIEKTPOHHOM ITPEe3eHTaIMH
- TECTHPOBAHUE

*** camocTosITeNbHAA paboTa B ceMecTpe, HalucaHue KypCOBBIX paloT, AOKIIAZ0B, BHIIOTHEHHE KOHTPOIBHBIX

pabot

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOAMYecKoe odecrevyeHue U CUMITUHbI

5.1 JIluteparypa:

OcHoBHas1 JuTEparypa

1. Vopasienue 4enoBeYeCKMMH pecypcaMu : y4eOHHUK U MpakTukyM st By30B / O. A. Jlammiosa [u mp.] ;
o obmeit pemakuumeir O. A. JlammoBoii. — Mocksa : UzgarensctBo FOpaiit, 2021. — 406 c. — (Beiciiee
obpazoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : anekrponHbIil // OOpa3oBatenbHas ruatdopma KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/46882

2. YrpaBiieHHe YeJIOBEUECKUMH pecypcamu : yueOHuK s By3oB / M. A. Makcumne [u ap.] ; mox
penakuueii M. A. MakcumiieBa, H. A. I'openoBa. — 2-e u3z., nepepad. u gon. — Mocksa : U3natensctBo FOpaiiT,
2021. — 467 c. — (Boicmee oOpazoanme). — ISBN 978-5-534-99951-8. — TekcT : 25eKTpOHHBINA //
O6pazoBatenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468655

JdonmosiHuTe/IbHAS JIUTEpPATypa

1. Vupasienune denoBedeckumu pecypcamu B 2 4. Yactp 1 : yueOHUK u mpakTukyMm st By3oB / C. A.
Bapkos [u np.] ; mox penakuueit C. A. bapkoBa. — Mocksa : U3garensctBo FOpaiit, 2021. — 183 ¢. — (Bricmee
obpazoBanune). — ISBN 978-5-9916-7303-7. — Tekcr : anekrponHbIi // OOpa3oBatenbHas ruatdopma KOpaiit
[caitT]. — URL.: https:// urait.ru/bcode/469355

2. YmpapiieHHe 4YeloBeUecCKMMH pecypcamu B 2 4. YacTh 2 : y4yeOHHK M MpakTHKyM s By3oB / C. A.
bapxos [u 1p.] ; oTBeTcTBeHHBIE penakTopsl C. A. bapkos, B. 1. 3yokoB. — Mockga : UznatensctBo FOpaiiT, 2021.
— 245 ¢. — (Bpsicmiee oopazopanue). — ISBN 978-5-9916-7304-4. — Tekcr : anexkTpoHHblii / O0pa3oBaTeibHas
mratdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/470600

JlutepaTypa A1l cCaMOCTOATEJIBHOI0 H3YYCHUS

1. Apmctponr M. IlpakTuka ymnpaBiieHHs 4elloBeduecKUMH pecypcamu. 10-e mu3a.-Ilurep. -2015
-848c. - ISBN 978-5-496-01668-1 — DIIEKTPOHHOE W3JIaHHE. - ANOyKC
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.IO. TexHonoruss IEHTPOB OLEHKM M€pCOHANIA: MPOLECChl U PE3YIbTAThI:
npaktuueckoe nmocoodue / T. FO. bazapos. - M.: KHOPYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. bnay6epr U.B., IOgun D.I'. CraHOBIEeHHE W CYHIHOCTh CHCTEMHOro mojnaxona. -M.: Hayka,
1973. -270c.

4. beruna B.b. Ilepconan B ympaBiieHUH paguKaibHBIMU U3MEHEHUSIMU B OpraHu3anuu — M.:
Nudpopm-3unanue, 1999. - 400c.

5. Becuun B.P. IlpakTuyeckuii MeHeKMEHT niepcoHaina: [locobue mo kaaposoit padore. — M.:
FOpucts, 1998. —495c.

6. ['anenko B.I1. Yrpasnenue nepconanom u ctpaterus npeanpustus. — CI16.: CIIoYD®D, 1994. —
268c.

7. TepunkoB B.M. VYmnpaBnenue mnepcoHasoM: pabOTHMK — camblii 3((deKTUBHBIA pecypc
KoMranuu: Yueb. mocobue / B.M. I'epunkoB. — YMO. — M.: UH®PA-M, 2012, - 282c. — ISBN
978-5-16-003198-9.

8. I'pyskoB M.B. Bocmpou3BOJICTBO UEIOBEYECKOTO KamuTala B YCIOBUAX (OPMUPOBAHUS

WHHOBAIIMOHHON »KOHOMUKH Poccum: Teopus, metonoiiorusi, ympamienue: Monorpadus. - M.:
OxoHomuKa, 2013. - 384c. - ISBN 978-5-282-03333-5.
9. [leiitneka A.B., becnanpko B.A.YmnpaBrneHue dYenoBEYECKHMMH pecypcamMu. — M.:

Wznarenscko-ToproBast koprnopauus «JamkoB u K°», 2013 — MO. - ISBN 978-5-394-02048-3-
Onekrponnoe uznanue. — http://ibooks.ru/product.php?productid=28918

10. Hpykkep I1.®D. Yrpasnenue, HaueaeHHoe Ha pe3ynabTatr: Ilep. ¢ anri. — M.: TexHoun. mkona
ousHeca, 1994. — 191c.

11. XKapuxos O.H., Koponesckas B.1., Xoxnos C.H. Cucremnslii noaxon k ynpasiaeHuto. [log



http://ibooks.ru/product.php?productid=28918

pen. B.A. TlepcuanoBa. Yuebnoe nocodue aiis By308. M., 2001.

12. Kadunos B.Ynpapnenue yenoBeueckuMu pecypcamu: YuebHoe nocooue. CTaHIapT TPETHETO
nokonenus. — CII6.: [utep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekrpoHHOE U3AaHUE —
http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.5l. DxoHOMHEKa yripaBieHus nepcoHaioM [Tekcr]: yueOnuk / A. 5. Kubanos, E.
A. Mutpucdanosa, u. A. Dcaynosa. [Tox pea. A. 5. Ku6anosa. — YMO. — M.: UTHOPA-M, 2014).

14. KubanoB A.{., batkaeBa 1.A., BanoBckas JI.B. YnpaBrneHue nepcoHaJIOM OpraHU3aINH:
YueOnuk - 4-¢ uzn. ([PUD) M.: HUI] UHOPA-M, 2014.

15. KwubanoB, A.fl. VYmpaBieHue TNEPCOHAIOM OpPraHMU3ALMHU: CTPATETUs, MAapKETHHT,
uHTepHannoHamM3anus [Tekcr]: yaeOnoe nocoodme. / A. 5. Kubanos, U. b. [{ypakosa. — YMO. — M.:
NHOPA-M, 2014.

16. KubanoB A.f., Mamen-3ane I'.A., Pogxuna T.A. Yrpasienue nepconaiom. PeriiamenTarms
tpyna. [log pen. A.5l. Kubanosa — M.: «Dk3amen», 2003.

17. Jlaunnuna T.A. MexaHu3smM pa3BUTHsS YIPaBICHYECKOTO TOTEHIMAla Ha OCHOBE
KoMIleTeHTHOro nojaxonaa: Monorpadus / T.A. Jlaunauna, A.W. AGapsmmuToBa. - Bnagumup: U3n-so
PAHXuI'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykam FO.A. DddektuBHas KaapoBas TOJUTHKA KaK COCTaBISIONIAs OOECIeUeHUs
0e30MacHOCTH UM pa3BUTHUs OusHeca. YueOHoe mocodbue. M.: ®munt, 2012. - 20lc.- DnekTpoHHOE
u3nanue. - http://ibooks.ru/reading.php?productid=25460.

19. JlykuueBa JI.W. Ynpapnenue nepcoHasioM. YdueObHoe mocobue. 6-¢ usn. I'pup YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 - DNEeKTPOHHOE HA3/IaHUE. -
http://ibooks.ru/reading.php?productid=22157

20. OpmeroB HO.I'., HukonoBa T.B. AyauT ¥ KOHTPOJUIMHT TiepcoHaa. YUYeOHHK. M.:
Ansda-Ilpecc, 2006.

21. Opneros FO.T"., ConoreB JI.I1. CtpaTerndeckoe ynpapiieHHe TIepCOHATIOM: Y4eOHOoe ocoowue /
Camapckas rocy1apcTBeHHas 3KoHOMUUeckas akagemust — Camapa, 2003.

22. Puiounckuii B.3. YmpaBrneHue mepcoHATOM B YCJIOBHSX HHUKIMYHOTO pa3BUTHI. — M.:
Anwtekc, 2000. — 85c.

23. Campirun C. 1., Cromspenxo JILJ., [lnmo C.U. Ynpasnenne nepconanioM: Y4uebHoe mocoodue.
— Pocros v/1: ®enukc, 2001. — 512c.

24. Cucremnnie Mmexanu3Mbl ioBeaenus / K.B. Cynanos, M. banr, b.B. Xypasnes u ap. [lox pen.
K.B. CynanoBa, M. banra. — M.: Meaununa, 1990. — 239c.

25. YrpaBieHue KOMIETSHIUIMU: CTPYKTYpa, HHCTUTYThI, MeXaHu3Mbl: MoHorpadus. - Hayunas
MbIcib. — M.: M3patensctBo: HULL MHD®PA-M, 2016. — 208 c. — ISBN 978-5-16-011510-8.

26. YmpaBiieHHE MEpPCOHAIOM OpraHU3alUu: CTpaTervs, MapKeTHHT, MHTEpHAI[MOHATH3AIUS:
VYyeonoe nocodue A.S. Kubanos, N.b. Jlypakosa. - Maructparypa, I'pudp — M.: U3garenscrBo: HULL
NHOPA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YnupaBieHue NEpCcOHAIIOM OpPraHM3alMK: TEXHOJIOTUU YIPaBJICHHs Pa3BUTHEM IMEpCOHANA!
YueOnuk O.K. MwuneBa, M.H. AxymxanoBa, T.A. MopnacoBa u nap. - Beicuiee oOpa3oBanue:
bakanaspuar. — M.: U3narensctBo: HULL MHDPA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. Ynpasienue nepconasiom opranu3anuu: YueOnuk / [Tog pen. A.5l. Kubanosa. — 4-e uz ., nom.
u nepepad. — M.: THOPA-M, 2010 (5. ITnaaupoBanue paboThI ¢ IEPCOHATIOM OpraHu3aiuu c. 239-257)

29. YnpasieHnue nepcoHaioM opranu3anuu: Yueonuk / ITog pen. A.Sl. Kubanoga. 4-e u3z., 101 1
nepepad. — M.: UHOPA-M, 2010.

30. Ynpasnenue nepcoHanom: Teopus U MpakTuka. AyauT, KOHTPOJIJIMHT M OIIEHKaX pacXoJI0B Ha
nepcoHan.: YueOHo-mpakTuueckoe mnocooue E.A. Murpodanoa, A.B. Cocduenko. I'pudp. — M.:
WznatensctBo: [Ipocnekt 2016, — 80 c. — ISBN 978-5-392-19025-6.

31. Ynpasnenue nepcoHanom: YueOHUK Juid cTyd. By3oB / JlatioB B.A., Kubanos A.f., Oneros
1O0.T",, ITuxano B.T. — M.: U3narenbckuii ieHTp «Akanemus», 2000. -736¢.

32. ®enopoB B.K. VmpaBneHue TpymoBBHIMH pecypcaMH B HMHHOBAIMOHHBIX IIPOIECCAX:
Mounorpadus / B.K. ®emnopos, M.H. Uepkacos, A.B. Jlyneuko: [Tox pen. B.K. ®denoposa. - M.: PUOP,
NHO®PA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Iexkmnus C.B., Epmomkun H.H. Crparerndeckoe yrpaBieHHE IEpCOHAIOM B 3IOXY
Wntepnera. U3a. 6-e, nepepad. u gon. (Cepus "bubnuoreka xxypHana "YnpaBieHue nepcoHaiom') —
M.: 3AO "busznec-mkona "Uuren-Cunres"”, 2002. — 336¢.

34. DdenmueB A.I'. YenoBeueckue pecypchbl POCCHHCKUX OHM3HEC-OpraHM3aluil: MpoOIeMBbI
dbopmupoBanus u yrpasienus [ Texct]: Monorpadus / A. I'. Ddenaues, E. C. banabanosa, A. B. Pe6pos.



http://ibooks.ru/product.php?productid=26282
http://ibooks.ru/reading.php?productid=25460
http://ibooks.ru/reading.php?productid=22157

- M.: TH®OPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. llepeyeHsb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe NpodeccHOHATIbHBIE §a3bl JAHHBIX, K KOTOPBHIM 00ecne4uBaeTcs J0CTYII

o0yuawiuxcst

1. TIlpodeccuonampnass 6a3za ganHbIX «MHOopManmmonHsie cuctembl MUHHCTEPCTBA
sKOHOMMUEecKoro pa3BuTusi Poccuiickoit ®enepanuun B cetu Wurtepner» (Ilopran «Oduumanshas
Poccus» - http://www.gov.ru/)

2. TIpodeccuonanphas 06aza naHHBIX «DHUHAHCOBO-dKOHOMHYECKHME TOKa3aTein Poccuiickoit
denepanun» (Odunpanbhblii calT MunrncteperBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanpuas ©6aza maHHbIX «OdunuanpHas cratuctukay (OQUIMANBHBIA —CcaiT
denepanbHOI CiTyKObI TOCYIAPCTBEHHO# cTaTucTUKY - hitp://www.gks.ru/)

5.4. NudopManluOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPbIM o00ecle4YnBaeTcs JOCTYI
00y4aromuxcs
1. CnpaBouHno-npaBoBas cucreMa «Koncynprant [lmroc»
2. CripaBouno-mipaBoBas cucrema «[’AP AHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIEHHS

VY4eOHble ayUTOPUH JJI POBEICHUS 3aHATHI KomrmuiekTsl yueHn4ueckoit medenu
JIEKIIMOHHOTO TUTIA MynbTUMEIUITHBIN TPOEKTOP
Jlocka

OKpaH

YueOHble ayIUTOPUU AJIs1 TPOBEICHUS KoMriexTsl yaennueckoi mebenu
MPAKTUYECKHUX 3aHATHH (3aHATUA CEMHUHAPCKOTO MynbTUMEIUIHBIN TPOEKTOP

THIIA) Hocka

OKpaH

KomMribrotepsl ¢ BBIX0JIOM B ceTh «IHTepHET» U
OUOC CI'DY

Y4eOHble ayIUTOPUHU AJIS TPYIIOBBIX U KoMriekTsl ydeHnueckoi mebenu
VHJIMBUIyaJIbHBIX KOHCYJIbTALUN MynbTUMEAUITHBIA TPOEKTOP

Jlocka

DKpaH

KommbroTepsl ¢ BbIX0JI0M B ceTh «MIHTEpHET» U
O1OC CI'9Y

VY4eOHble ayIUTOPUH U1 TEKYIIETO KOHTPOJIS U KommuiekTsl yueHnueckoit medenu
IIPOMEKYTOUYHOU aTTeCTaluu MynbTUMEAUITHBIN TIPOEKTOP

Hocka

OKpaH

KoMnbroTeps! ¢ BBIX0JIOM B ceTb «MIHTEpHET» U
ONOC CI'9Y

[TomereHus A1 caMOCTOSTEILHON pabOThI KommuiekTsl yueHndeckoit medenu
MynbTUMEIUIHBINA IPOEKTOP

Jocka

OKkpaH

KomnbroTepsl ¢ BEIX010M B ceTh «MHTEpHET» U
OHNOC CI'9Y

ITomerenus st XpaneHus U npogmiaktnyeckoro [KoMruiekTsl crienmanu3upoBaHHOM Mebenu s



http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

|060J1y>KI/IBaHI/I$I 000pyIOBAHHUS |xpaHeH1/1;1 o0opynoBaHus

J1is ipoBeIeHUS 3aHATHI JICKIIMOHHOTO THIIA UCTIOIB3YIOTCS JEMOHCTPAIIHOHHOE 000pyI0BaHHE
1 y4eOHO-HArIsAHbIE TOCOOUS B BUE MTPE3CHTAIIMOHHBIX MATEPUAIIOB, 00SCIICUNBAIONUX TEMATHICCKHE
WJUTIOCTPALMH.

6. @oH/ OLEHOYHBIX CPEJACTB MO JUCHHUIINHE YNIpaB/ieHHe YeJ0BeYeCKHMHU pecypcamMu:
6.1. KonTpoabHble MepONpUsiTHS MO AUCHUTLIHHE

OTMeTHTH
HY’KHOE 3HAKOM
«+»

®DopMa KOHTPOJIA
Bujx koHTpOJIs

Texyiuit KOHTPOJIb OneHka J0KJIaJ0B +
Y CTHBIN/TTUCHBMEHHBIN OTIPOC -
TectupoBanue +

[IpakTnueckue 3agauu -
OneHka KOHTPOJIbHBIX padoT (11
3a04HOU (POPMBI 00yUEeHHUST)
[IpomexXyTOUHBIN KOHTPOJIb OK3aMeH +
Ilopsinok nmnpoBeaeHUs] MepPONPUSITHI TeKylero M MPOMEKYTOYHOr0 KOHTPOJIA
onpenesasiercss MeToan4ecKMMH YKa3aHUSIMH 110 OCHOBHOM NMPo(ecCHOHAIBLHONH 00pa30BaTeIbHOM
nporpaMMe BbICIIEr0 00pa30BaHUs, YTBep:KIAeHHbIMH YueHbIM coBetoM ®PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IloJsioxkeHHeM 0 OAIbHO-PEHTHHIOBOI CHCTEME OLEHKH
yCIeBAeMOCTH OOyYalUIMXCH 10 OCHOBHBIM 00pa3oBaTebHBIM IPOrPaMMaM  BbICIIEIO
o0pa3oBaHusi — mnporpamMmaM 0OakajaBpuara, MNporpaMMaM CHeUHAJIUTETa, IporpaMmMam
MarucTparypsl B (pelepajbHOM roCcyJIapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpeKICHUH
BbicHIero oopazoBanusi «CaMapcKuil rocy1apcTBeHHbIH IKOHOMHYECKH I YHUBEPCUTET.

6.2. [l1anupyemble pe3yabTaThl 00yUeHUs M0 TUCIUILINHE, 00ecTiedYuBAIOIIHE TOCTHKEHUEe
IUIAHUPYEMBIX Pe3yJbTATOB 00yUeHHUsI M0 IporpaMmme

YuuBepcaiabuble komnerenun (YK):
VYK-2 - CriocoGeH onpeaesnsaTh Kpyr 3a7ad B paMKaXx ITOCTaBJICHHOH 1EIM U BBIOUPAaTh ONTUMAaJIbHBIE
CrocoOBI UX PEIICHUS, UCXOIS U3 ICUCTBYIOIINUX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTPAaHUYCHUIMA
[Inanupyems! |[lnanupyemblie pe3yabTaThl 00y4eHHs 10 JUCHHUILINHE
€ pe3yJbTaThl
oOyueHus 1o

Iporpamme
VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragerb (MMeTh
HaBBIKH):
METO/IbI YIIpaBIeHUS IPOEKTaMu;  [pa3palaThiBaTh U |HaBBIKAMH pa3pabOTKU
ATanbl )KU3HEHHOTO ITUKJIA TPOCKTa, [aHAIM3UPOBATh MIPOCKTOB B N30paHHOM
JeMCTBYIOIIEEe 3aKOHOIaTENbCTBO U |aIbTepHATUBHBIE |MpodeccuoHambHOM chepe;
MIPaBOBbIE HOPMBI, PETYIUPYIOIINE |BapUAHTHI METOJaMH OIIEHKH
poQecCHOHANBHYIO IeATENbHOCTh ([IPOEKTOB IS 3¢ dEKTUBHOCTH MPOEKTA, a
JIOCTHIKCHHS Tak)kKe MOTPEOHOCTH B
HaMEUYeHHBIX pecypcax; HaBbIKaMUu pabOTHI €
PE3YNbTATOB; HOPMAaTHUBHO- MPAaBOBOM
pa3pabaThIBaTh JIOKyMEHTaluen
MIPOEKTHI,
OIpeeNsaTh
LIEJICBBIC OTAIlbl U
OCHOBHEIC
HaTpaBIICHUS
paboT




[ToporoBelii  |TEOpPHUIO MPOEKTHOTO YIPABICHUS U [pa3pabaTbiBaTh HaBBIKAMHU Pa3pabOTKH
METO/Ibl YIPABJICHUS IPOEKTAMH  [9Tarbl MPOEKTOB U |IIPOEKTOB B M30paHHOU
OCHOBHEBIE npodeccronansHO# chepe
HaIrpaBJICHUs
POEKTHBIX paboT
CraHzmapTHbl |TEOPHUIO U METO/IbI YIIPABJICHUS pa3pabarbIBaTh U |HABBIKAMH Pa3pabOTKU
(B MIPOEKTaMH, ATAITbI KU3HEHHOTO aHATM3UPOBATh MPOEKTOB B N30paHHOU
JOTIOJTHEHHUE  |LIMKJIA IPOEKTa aIbTEpPHATHBHBIE |TpodeccnoHanbHol chepe;
K BapHUaHTHI METOJaMH OLICHKU
IIOPOTOBOMY) IIPOEKTOB IS 3¢ PEeKTUBHOCTU IPOEKTA
JOCTH)KECHUS
HaMEUYCHHBIX
pe3yabTaTOB
[ToBBITIIEHHBI |METO/IBI YIIPABICHHS TPOEKTAMH;  [pa3padaThiBaTh U |HABBIKAMH Pa3pabOTKU
i (B ATaITbl )KU3HEHHOTO IMKJIA MPOEKTa, (aHAIM3UPOBAThH MPOEKTOB B N30paHHOU
JIOTIOJTHEHHE  |IEHCTBYIOIIEE 3aKOHOIATENhCTBO U |aJIbTEPHATUBHBEIE  |MpOdeccrHoHabHOM cdepe;
K MIPABOBBIE HOPMBI, PETYJIUPYIOIINE [BaPHAHTHI METOJaMH OIIEHKH
MOPOTOBOMY, [MPO(eCCHOHANBHYIO AEATENBHOCTD |IPOEKTOB IS 3 PEKTUBHOCTH MPOEKTA, a
CTaHJAPTHOM JOCTH)KEHUS TaKXe MOTPeOHOCTH B
y) HaMEUYEeHHBIX pecypcax; HaBBIKaMH PabOTHI C
pe3yIbTATOB; HOPMAaTHBHO- IPAaBOBOM
pa3pabaThIBaTh JTIOKyMEHTAIuen
MIPOEKTHI,
OTIpENIeNATh
IEJIEBBIC ATAIBI U
OCHOBHBIE
HalrpaBJICHUs
pabot

YK-3 - Cioco6eH oCynecTBIATh COMATLHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMAHJIE

[Inanupyemsl
€ pe3yabTaThI
00y4eHHS 110

I[InanupyemMble pe3yJbTaThl 00yUeHHs MO JUCHUILINHE

nporpamme
VK-3.1: 35ath: VK-3.2: YMmeTn: YK-3.3: Bragets (uMeTh
HAaBBIKH):
METOANKU (GOPMHUPOBAHUS KOMaH; [pa3pabaTbIBaTh METO/IaMH OpTaHU3aluH U
MeToabI 3P PEKTUBHOTO KOMaH/IHYIO YIIPaBJICHUS KOJUICKTHBOM,
PYKOBOJICTBA KOJUICKTHBAMH CTpaTeruio; IUITAHUPOBAHHUEM €T0
OpraHW30BBIBATh  |JCHCTBHIA; HABBIKAMHU
padory YCHENTHOTO B3aMMOJICHCTBUS B
KOJUIEKTUBOB; Pa3IUUHBIX cepax
YIIPaBIISATh KHU3HEJCATEIILHOCTH
KOJUIEKTUBOM;
pa3pabaTbIBaTh
MEpPOIPUATHS 10
JUYHOCTHOMY,
o0pa3oBaTebHOMY
u
npo¢eccuoHaIbHO
MY POCTY
[ToporoBelii  |MeTOIMKN (GOPMHUPOBAHUS KOMAHJ; [IPUMEHSATH HaBbIKAMU KOMMYHHKALIUY;
MeTO 16l 3P PEKTUBHOTO METOIMKH METOJaMH OpPTaHU3aIUH U
PYKOBO/ICTBA KOJUIEKTUBAMHU dbopmupoBaHus yIIpaBJIeHUS KOJUIEKTUBOM
KOMaH/I; METO/IbI
3¢ PeKTUBHOTO

PYKOBOJICTBa




KOJIJICKTUBaMH,

CraHzmapTHbl |CYIIHOCTh CTPATETHU IUTaHUPOBATh METOJaMH OpPTaHU3aIUH U
(B COTPYIHUYECTBA JUIS JOCTH)KEHUSL  |TIOCIIeIOBATENBHOC |INIAHMPOBAHUS ACHCTBUH B
JIOTIOJTHEHHUE |TTOCTABJICHHOM LI B KOMaHIe Th IIarOB JJIS KOMaHJIe COTJIaCHO POJIei
K TOCTHIKEHUS YJICHOB KOMAaHIblI
IIOPOrOBOMY) 3a/IaHHOTO

pe3yabTara B

OpraHu3auu

KOMaHIHOM

paboThl
[ToBBIIIEHHBI |CYLTHOCTH CTPATETHH pa3pabarbIBaTh METOJaMH OpPTaHU3AIUH U
(B COTPYIHUYECTBA JUIS TOCTH)KCHUSI  |KOMaHTHYIO YIIPaBJICHUS KOJIEKTHBOM,
JIOTIOJTHEHHUE |TTOCTABIICHHOM LIENH, ONIPENEISiET  [CTPaTEeTHIO; TUTAHUPOBAHHUEM €TO
K CBOM POJIM B KOMaH/IE OpPraHW30BBIBATH  |/IEHCTBUI; HABBIKAMU
MIOPOTOBOMY, paboty YCIIEIIHOTO B3aUMOJCHCTBUS B
CTaHJAPTHOM KOJIJICKTHBOB; pa3NUYHBIX chepax
y) YIIPaBIIATH KU3HEICATEIILHOCTH

KOJIJICKTHBOM;

pa3pabaThiBaTh

MEPOTIPHSATHS 10

JMYHOCTHOMY,

00pa3oBaTeIbHOMY

u

npodeccuoHanbHO

MY POCTY

Ob6menpodeccnonaabubie komnerenuuu (OIIK):

OIIK-1 - Crioco6eH pemath mpodeccHoHanbHbIE 3a/1a91 Ha OCHOBE 3HAHHH (HA MPOMEKYTOUYHOM YPOBHE)

SKOHOMUYECKOM, OPraHru3allMOHHON U YIIPABIECHYECKON TEOPHUH;

[Inanupyemsl
€ pe3yNbTaThl
00y4eHHS 110

I[InanupyemMble pe3yJbTaThl 00yYeHHs N0 TUCHHUILINHE

MporpaMme
OIIK-1.1: 3gats: OIIK-1.2: Ymers: |OIIK-1.3: Bnagets (umeTh
HAaBBIKH):
OCHOBBI 5KOHOMHYECKOH, MPUMEHSTh HaBbIKaMU IPUMEHEHUS
OpraHu3aIlMOHHON U TEOpEeTUYECKHE HAy4YHBIX METOJIOB
yIpaBJICHUYECKON TEOPUU 3HAHUA, METOJIBl  |MCCIIEI0OBAaHUS PE3Y/IbTATOB
SKOHOMMYECKOTO U |IeATeIbHOCTH OpraHU3alHii
OpPraHU3aI[MOHHOTO
aHayM3a u
MOJETUPOBAHUS
JUIS pEIICHUS
CTaH/IAPTHBIX
npodeccuoHanbHbI
X 3a/1a4
[ToporoBeIil [ OCHOBBI 2KOHOMUYECKHX, UCIIOJIb30BATh HABbIKaMU IPUMEHEHUS
OpraHU3aI[MOHHBIX U METO/IbI COBPEMEHHBIX ITU(POBBIX
yIpaBIECHUYECKUX TEOPUI 9KOHOMHKO- TEXHOJIOTUH ISl pereHus
MaTEeMaTHYeCKOTO |CTaHIapTHBIX
aHanm3a s npodeccroHalbHBIX 33724
peleHus
npodeccunoHaNbHBI
X 3a/1a4
CrangapTHBl |T€OPETUYECKUE HHCTPYMEHTHI U UCIIOJIb30BaTh HABbIKaMU IPUMEHEHUS
i (B MOAXO/IbI PEIICHUS METO/IbI COBPEMEHHBIX ITU(POBBIX
JIOTIOTHEHHE  (po(heCcCHOHATBHBIX 3a/1a4 rpauuecKkoro ¥ [TexHoIorHil U METOJOB




K HKOHOMHKO- UCCIIEIOBAHUS IS PELICHUN
MIOPOTOBOMY) MaTEeMaTHYeCKOTO |CTaHIAPTHBIX
aHaym3a s npodeccroHalbHBIX 33724
BEISIBJICHUS
B3aUMOCBSA3EH
MEXTY
HKOHOMHUYECKUMHU
NOKA3aTeISIMH
[ToBBIIIIEHHBI [TEOPETHYECKUE HHCTPYMEHTHI U UCTIOJIb30BaTh HaBBIKAMH CHCTEMHOTO
i (B MOJIXOBI PeIIeHUS METOIBI aHamM3a JeATeIbHOCTH
TOTIOJTHEHHE  |MPO(ECCHOHANBHBIX 33/1a9 € YYeTOM(|rpau4eckoro 1 |OpraHu3anuy 1 ee
K COCTOSIHUSI 9)KOHOMHKH U KOHOMHKO- COCTABJISIFOIIUX, HCIIOJIB3YS
MIOPOTOBOMY, |[9KOHOMUYECKOH IMOJUTHKH MaTeMaTHYeCKOTO |COBPEMEHHBIC
CTaHJAPTHOM |TOCyIapCcTBa aHanm3a st UH(POpPMAIMOHHBIE
y) OTIpe/IeICHNUS TEXHOJIOTHH; PEIICHUS
MOBEJICHUECKNX,  |CTaHIAPTHBIX
(GyHKIMOHAIBHBIX |MPOQEeCcCHOHANBHBIX 3a1a4
B3aUMOCBS3EMN
MEXTY
SKOHOMHUYECKUMHU

IIoKa3aTreJIsiMu U
JUTSL PEIICHHUS
CTaHAApPTHBIX
npoeCCHOHATBHBI
X 3a11a49

OIIK-3 - Criocob6eH pazpabaThiBaTh 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHUYECKHE PEIICHHUS C
YYETOM UX COLMAITBHON 3HAYMMOCTH, COACHCTBOBATH X PEAN3AIUU B YCIIOBHSIX CIIOKHOU U
JMHAMUYHOM CpeJbl M OIIEHUBATH MX TIOCIIEICTBHS

[Inanupyembl
€ pe3yNbTaThl
00y4eHHS 10

I[InanupyemMble pe3ybTaThl 00y4eHHs MO AUCHUILIMHE

porpaMmme
OIIK-3.1: 35atk: OIIK-3.2: YMeTh: OIIK-3.3: Bnagets (umeTh
HAaBBIKH):
METO/IbI Pa3pabOTKH U pa3pabaTbiBaTh HaBBIKAMU pa3pabOTKH U
000CHOBaHMsI YIIPABJICHUYECKHX |BAPUAHTHI PEIICHUM, 000CHOBAHMUS
pereHui OTIPENIETIATh KPUTEPUH  |OpraHU3aIlMOHHO-
ONTUMAJIbHOCTH U yIpaBICHYECKUX PEUICHUH C
BBIOMPATh YUETOM MX IKOHOMUYECKOM
ONTUMAaJIbHBIA BapuaHT |3()(PEKTUBHOCTH U COLIMATILHON
C YYETOM PECYpPCOB U 3HAYUMOCTHU
PHUCKOB
[ToporoBerit  |MeToaBI pa3pabOTKU pa3pabaTbiBaTh HaBBIKAMU pa3pabOTKH U
OpraHU3aI[MOHHO-YTIPaBIIEHYE (OpraHu3aluOHHO- 000CHOBaHHS
CKUX pelIeHUu yIpaBIeHYECKHE OpraHu3aIMoOHHO-
pelieHus yIpaBIeHYECKUX PEUIeHUIN
CrangapTHBl |METOBI pa3pabOTKH pa3pabaThIBaTh HaBbIKaMU pa3pabOTKH U
i (B OpraHU3aI[MOHHO-YTIPaBIIEHYE (OpraHu3aluOHHO- 000CHOBaHHS
JIOTIOTHEHHUE [CKUX PElIeHUH U BO3MOXKHBIC |ylpaBiIeHUECKUE OpraHu3aIMOHHO-
K MOCJICJICTBUS MX Peau3allii |pelIeHHs C YUeTOM UX |YIPaBICHUYECKUX PEIICHUI C
MIOPOTOBOMY) COLIMAIIBHOM YUETOM MX IKOHOMUYECKOU
3HAYUMOCTH, OIICHUBATH |3()(HEKTUBHOCTH U COLIMATTLHOM
BO3MOYHBIE PUCKU OT  |3HAYUMOCTHU
peanu3anuy peneHui
[ToBbINIEHHBI [METOBI PA3pPaOOTKH pa3pabaThIBaTh HaBBIKaMU pa3pabOTKH U
i (B 000CHOBAHHBIX OpraHu3aIMOHHO- 00ocHOBaHUA




YIIPaBICHYECKUE OpraHu3alMOHHO-
pelIeHus ¢ yUETOM UX  |YyIIpaBIEHYECKUX PELICHUM C
COLIMAJILHOU Y4E€TOM UX IKOHOMHYECKOMN

3HAYUMOCTHU U
IUHAMHUYHOM BHENTHEU

3¢ GEKTUBHOCTH U COLUATBHON
3HAYUMOCTH;, HAaBBIKAMU

JIOTIOJTHEHUE |OpPraHU3alMOHHO-YIIPABJIECHYE
K CKHX PELICHHUN C Y4ETOM HX
[IOPOTOBOMY, |COLMAIIBHON 3HAYUMOCTH U
CTaHJIapPTHOM |JMHAMUYHOUN BHEIHEN CPEbI
y)

MMOCICACTBUA

CpCabl, OUCHNUBATH UX

OLIEHKH NOCJIEICTBUN
peanusauuu

CKHX PEIICHUN

6.3. [IacnopT O1lIEeHOYHBIX MATEPHAJIOB

OPraHU3alMOHHO-YIIPABICHYE

Ne | HammenoBanue Tembl (pa3gena)| KoHTposaupyembie Bua xoHTpoOJsi/UCTI0IB3YyeMble
n/n AUCHMILINHBI IJIAHUPYeMble OLICHOYHbIE CPEICTBA
pe3yabTaThbl 00yUeHus!
B COOTHOIIEHUH C
pesyJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
00yueHus no
nporpamme
1. |Teopernueckrue OCHOBBI VK-2.1, VK-2.2, VK-  |ouenka JK3aMEH
VIPaBICHUS YeTOBCUCCKHUMH 2.3, VK-3.1, VK-3.2, JIOKJIAJIOB,
pecypcamMu VK-3.3, OIIK-1.1, OIIK|TtectupoBanue
-1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-3.3
2. |lIpomeccs! B ynpaBieHHA VK-2.1, YK-2.2, VK-  |oneHka JK3aMEH
YeIIOBEYCCKUMH PeCypcaMu 2.3, VK-3.1, VK-3.2, JIOKJIAJIOB,
VYK-3.3, OIIK-1.1, OIIK|TtectupoBanue
-1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-3.3

6.4.011eHOYHBbIEe MaTEePUAJIbI I TEKYIIEr0o KOHTPOJIsI

IIpumepHasi TeMaTHKA JOKJIA/10B

Pa3nesn nucunanHbI

TeMBI

1. Teopetnyeckue
OCHOBBI YIPaBICHUS
YeJI0BEYECKUMU
pecypcamu

1. OBousroLMs B3IUIAZOB HAa YEJIOBEUECKUE PECYPChl OpraHU3aluu

2. IlpeacraBuTeny KIacCMUECKOr0 MEHEDKMEHTA O IepCOHalle KOMITaHUM
3. OCHOBHBIE OTIIMYUTEIBHBIE OCOOCHHOCTH «YIIPABJIECHHS [IEPCOHATIOM» U
«yTpaBJIEHUs YEJIOBEYECKUMHU PECYPCAMU»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMITAHUI

5. Ot «oTaena kaapoB» 10 HR-cmyx06b1

6. Pons HR-cnennanucros B paboTte ¢ KaipOBBIM PE3epBOM OpraHU3aluu
7. MHOTOOOpa3ne METO10B OLIEHKU COTPYJHUKOB OpraHU3aluu

8. HetpaaumoHHble METO/1bI OLICHKH COTPYAHUKOB OpraHU3alluH

9. ArrecTanus nepcoHana:«3a» u «IpoTUB

10. Kak BociuTaTh JIOSIIBHOCTH IEPCOHATIA

11. Metobl yrpaBiIeHHUs Y€I0BEYECKUMHU PECypcaMy KOMIIaHUH

12. UckyccTBO COCTaBIEHUS PE3IOME

13. Bce MHOTOOOpasue npoopueHTau

2. Ilpoueccel B
yIpaBJICHUH
4eII0BEYECKIMHU
pecypcamu

1. Kak ycnenrHo npoiitu cobecejoBaHN€e B OpraHU3aluu

2. OcoOeHHOCTH YIPaBIEHHS IEPCOHATIOM B MEKyHAPOIHOW KOMITAHUHT
3. KaapoBblit 10KyMEHTOOOOPOT B YCIOBUAX HUPPOBU3ALINH

4. [InaHupoBaHNe Kapbepbl COTPYAHUKA

5.0co6ennoctu paboTsl HR- cyx0b1

6. Mcrounuku Habopa nepcoHana

7.Ciyx0a 6e30macHOCTH B pabOTe ¢ COUCKATENIIMU BaKaHCUN

8. 3apyOeKHBIN ONBIT B YIIPABJICHUU YEJIOBEUSCKUMHU pPeCypcaMu




9.0OCHOBBI yCTIEIIHOM aJlanTalui paboTHHUKA

10. ®u3n0I0rNYeCcKUE aCIEKThI aJaNTaluy COTPYAHUKA
12.MlHKI1103MBHAs Cpeia B YIIPABICHUS YEJI0BEUECKUMH PECYPCAMHU
13.0cobennoctu paboThl B MHOTOKOH()ECCHOHAIBHOM KOJIJICKTHBE

14. YpaBieHue 4eT0BEUSCKUMH PECYPCaMU U KaapoBasi 0€301MacHOCTh
KOMIaHUU

15. Vipasnenue uenopeueckuMu pecypcamu u HR-Open komnanuu
16. OneHka MOTHBALIUHM COTPYIAHHUKOB U pa3pabOTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Onenka 3¢ GEeKTHBHOCTH YIIPABICHUS YEIOBEYCCKUMHU PeCypcaMu
OpraHu3aIluy; MOKa3aTesId U METObI pacueTra

18. YnpaBneHue 4yenoBeYeCKUMU peCypcaMu OpraHU3ally B YCIOBUAIX
1 pOBHU3AIIH

19. TpeHaBI ¥ TEHACHIIUH B YITPABICHUH YEJIOBEUECKIMH PECYpCaMH B
1n(poBOi FKOHOMHUKE

20. Ycii0BUs BOBJIEUEHHOCTH EPCOHAIA: METOIbI U TIOIXO bl

3a11amm AJIsl TECTUPOBAHUSA IO JUCHUIIJIMHE JISI OLCHKHU C(l)OpMHpOBaHHOCTI/I KOMl'[eTeHIIl/Iﬁ (mln
20, max 50 + cebriiky Ha DUOC ¢ Tecramu) hitps://Ims2.sseu.ru/course/index.php?categoryid=1906

VY6exaeHne B TOM, 4TO [IEPCOHAN - ’TO OCHOBHOM pecypc OpraHu3aluu IpUBOIUT K:
- IOJITOCPOYHBIM UHBECTUIIUSAM B IIEpCOHA

-YCKOPEHHOMY TEXHUUYECKOMY MEPEBOOPYKEHUIO

-TeKy4eCTH KaJIpOB

-KOHTPOJIIO 332 HAapyLIEHUEM TPYJOBON AUCIUIINHbI

JlesTenbHOCTh, HampaBjeHHAs Ha JOCTH)KCHHE ONTHUMAIbHOM CTENEHH VYIOPSAIOYCHHS B
OTNpENIeJICHHON 00JIaCTH  TOCPEICTBOM  YCTAHOBJICHHS TIOJIOKEHHWM JUIsi  BceoOmero u
MHOTOKPAaTHOTO HCIIOJB30BaHUS B OTHOIIEHWH PEaJhbHO CYMIECTBYIONIUX MM IMOTEHIHATbHBIX
3aJa4 — 3TO

- HOpMHUPOBAHUE

- periameHTaIus

- CTaHAapTU3AIUs

- palMOHATN3AIIH

W3 xakux cocraBisitonmx (yHKnuid coctouT 1uki Illyxapra-/leMuHra (HECKOJIBKO BapHaHTOB
oTBeTa)?

-IUITAaHUPOBAHUE PAOOTHI

-BBINIOJIHEHUE PA0OTHI IO TUIAHY

- IePETPOCKTUPOBAHKE PAOOT

-TIPOBEPKa COOTBETCTBHSI PEANBHOTO PE3y/bTaTa 3alllIaHuPOBAHHOMY

-IIPUHATHE MEP MIPU HAJTHYMU OTKIOHEHHUH (DaKTHUUECKOTO pe3yibTara OT 3allIaHHPOBAHHOTO

- pa3paboTKa nokazarenei pe3yabTaToB JIeATEIbHOCTH

K coBpeMeHHBIM IpUHIUIIAM MEHEDKMEHTA HE OTHOCUTCS
-IIPOLIECCHBIN MTOAXO0/

-CUCTEMHBIHN MOJIX0 K MEHEPKMEHTY

-OpUEHTALMs HAa IIPOU3BOIUTENSA

-JIMJIEPCTBO PYKOBOJCTBA

-B3aMMOBBITO/IHBIE OTHOILIEHHUS € IIOCTABUIUKAMHU

Beinenure nmpuHIMIB MEHEMKMEHTa KauecTBa MexayHaponHoro crapaapra ISO 9001-2008


https://lms2.sseu.ru/course/index.php?categoryid=1906

«CucTteMbl MeHeKMEHTa KaduecTBa. TpeOoBaHUs» (HECKOIHKO BApUAHTOB OTBETA):
-OpHEHTAlMs Ha TIOTpeOnTeNs

-JINJIEPCTBO PYKOBOJICTBA

-BOBJICUCHHE MEpCOHANA (KKPUTHUUYECKAs MACCA)

-IIPUHSTUE PEIICHUN, OCHOBAaHHBIX HA CBUJIETEIHCTBAX

-+IOCTOSIHHOE YIIYYIIEHUE

-MEHE/DKMEHT B3aMMOOTHOIIICHUM

OO0BeKkTOM (DYHKIIHIA 11O YIIPABJICHUIO IEPCOHATIOM SIBIISICTCSI:

- BECh [1E€PCOHAJ OpraHu3aluu

- MEHEJDKEPHI 110 MIEPCOHATY

- PYKOBOJUTENH (PYHKIMOHAIBHBIX U MIPOU3BOJCTBEHHBIX MOPA3/IE€ICHUI COBMECTHO CO CIIY:KOOM
yIpaBiIeHUs! IEPCOHATIOM

- BBICIIIEE PYKOBOJCTBO, PYKOBOJUTENN (DYHKIIMOHATIBHBIX M MPOU3BOJICTBEHHBIX MOpa3/IeiIeHUN
COBMECTHO CO CIIYK0011 ynpaBiieHUsI IEPCOHATIOM

- BBICIIIEE PYKOBOJACTBO OpraHU3alllu

IlepcoHan opranusanuu - 310:

- COBOKYITHOCTh Pa0OOTHHUKOB OpraHU3alui, 00beJMHEHHBIX B CIICUATU3UPOBAHHBIE CITYKOBI

- BblJIeJIeHHE PAOOTHHUKOB IO COIMAIBHO-AEMOTpaduueCKUM IrpyIiam

- COBOKYITHOCTb OTJEJIbHBIX JIHI] pAOOTHUKOB, 00BbETUHEHHBIX 110 KAKOMY-TTHOO MPU3HAKY

- JMYHBIA COCTaB OpraHusanuy, padoTarouumii o HaiiMy U oOjajaroluil omnpeaeNeHHbIMU
IIPU3HAKAMHU

Kanpoas monutika opraHu3amuy — 3T0

-CTpaTerus KaJpoBOi pabOThI

-KaJIpOBBIE MPOIEAYPHI U TEXHOJIOTHU

-COBOKYITHOCTh TPUHIIMIIOB, OOIIMX MPUOPUTETOB, JISKAIIUX B OCHOBE KOHKPETHBIX IPOTPaMM U
TEXHOJIOTUH YIPaBJICHUS TIEPCOHATIOM OpraHU3aliu

-CHCTEMa B3TJISAI0B (BUACHHUE) PYKOBOAUTEINCH (COOCTBEHHIKOB) OpraHU3allMK Ha YIIPABIICHHUE

KanpoBblit moTeHIan opraHu3anui — 3To

-CTpaTerus KaJipoBOi paboThI

-KaJpOBBIE MPOLIEYPHl U TEXHOJIOTUU

-00eCcreueHHOCTh OpraHu3alyi padOTHUKAMHU, 00IaJa0IIMMK TO3HABATEILHBIME CIIOCOOHOCTSIMU,
npodeccuoHabHBIMHU 3HAHUSMU, YMEHUSIMH M HaBBIKAMH, HEOOXOAUMBIMU Ui €€ 3PPEKTUBHOTO
(GYHKIIMOHUPOBAHUS

-CHCTeMa B3TJISA0B (BUACHUE) PYKOBOAUTENEH (COOCTBEHHUKOB) OPraHU3allui Ha YIIpaBlIeHUE

CyIecTByIOT ClIeyIOIME METOIbI U3MEPEHNUS TPYLOBOTO IIOTEHIAIA
-O)KOHOMMWYECKUM U HATypaJbHbIN

-HaTypaJbHBIM U YCIIOBHO-HATYPAJIbHBIN

-OMOJIOTUYECKUH U COLIMOJIOTHYECKUI

-COLIMOJIOTUYECKHUM U YCIIOBHO-HATYPAJIbHBIN

-HaTypaJbHBIM U CTOUMOCTHOU

TpynoBoit noTeHnMaN npeacTaBiseTr co0oit
-BO3MOXKHOE€ KOJMYECTBO M KayeCTBO TPyAa, KOTOPBIM pacrojaraer oOIIecTBO, TPYAOBOIi
KOJUICKTHB IIPH JAHHOM YPOBHE Pa3BUTHS HAYKU U TEXHUKH



-COBOKYITHOCTb 3aHATOTO M 0e3pab0THOTO HACEICHUS

-4acTh HACEJICHHUS CTpaHbl, oOjamaromas MCcUXo(OU3NOJOTHICCKIMH ¥ HHTEJUICKTYIbHBIMU
KauecTBaMHU JIJIsl IPOU3BOCTBA Oar M ycIryr

-3amac 3HaHW, YMEHUH, HABBIKOB, SHEPTUU, KOTOPhIE MOTYT HCIOJL30BATHCS B OOIIECTBEHHOM
MIPOU3BOJICTBE

-HeT MPaBWJIBHOTO OTBETA

I/IHI/IIII/IaTI/IBHI)IM JOKYMCHTOM U OCHOBAHUCM K IIPUKA3y O KOMAHAUPOBAHUU SBJIACTCA:
- JINYHOE 3asBJICHHE PAOOTHHUKA

- cy)ke0HOe 3a1aHue, MMOAMMCAHHOE PYKOBOIUTENEM CTPYKTYPHOTO TOApa3AeIeHHS

- IJ1aH PabOThI CTPYKTYPHOTO MOAPa3ACICHHUS

- IOKJIa/IHasl 3aMMCcKa PYKOBOAMUTENS CTPYKTYPHOTO MOApa3IesICHuUs

- IpUKa3 pyYKOBOJUTECIIA O KOMAaHAWPOBAHUU COTPYIHHUKA

UTto cneayer moHUMATH MO TEKYIECThIO KaApOB?

- BCE BUJIbl YBOJIbHEHUI U3 OpraHU3aluu

- YBOJILHEHUS 110 COOCTBEHHOMY >KEJIAaHUIO M MHUITUATUBE aIMUHUACTPAIIIN
- YBOJIbHEHHS IO COKPAIIEHHUIO IITATOB U MHUIIMATUBE aJIMUHUCTPALIMHI

- YBOJIbHEHHE TI0 COOCTBEHHOMY >KEJIaHUIO U TI0 COKPAIICHHIO IITaTOB

[To xakoit popmyse paccunThIBaeTCst KO3()PUIIMEHT TEKy4eCTH KaJipoB?

- JIeJIeHMEM YHUCIIEHHOCTH BBIOBIBUIIMX MO COOCTBEHHOMY KEJIAaHWIO U 3a HapyIIeHHE TPYJI0BOM
JUCLUUIUIMHBI HA CPEIHECTTMCOUHYIO YHCIEHHOCTh Pa0OTaIOIINX

- KaK OTHOILIEHHE YHcia BIOBIBIINX COTPYIHUKOB K CPEHECITMCOYHOM YMCIEHHOCTH IIEPCOHANA 3a
OTYETHBIN IEPUOL

- JIeJICHUEM YHUCIIEHHOCTH COTPYJHMKOB, HMMEIOIIUX JKEJIaHUE YBOJUTHbCS W3 OpraHU3allld Ha
CPEAHECIMCOYHYIO YUCIEHHOCTh COTPYIHUKOB

- JIeJICHHEM YHCJIEHHOCTHM COTPYAHUKOB, IPUHATHIX B OpraHu3alUil 3a IEepuoja Ha
CPEAHECIMCOYHYIO YUCIEHHOCTh COTPYIHUKOB

ITo kakoit popmyiie paccunThiBaeTcst KOAGGUIIMEHT 000pOTa IO BHIOBITHIO MepcoHana?

- KaK OTHOIIICHHE YHCJIa BRIOBIBITUX COTPYTHHKOB K CPEAHECITUCOYHOMN YUCICHHOCTH TIEpPCOHAA 3a
OTYETHBIN TIEPUO.T

- JICNICHUEM YHCJICHHOCTH BBIOBIBIIUX IO COOCTBEHHOMY JKEJIAHUIO M 332 HApYIICHHE TPYAOBOM
JMCUUIUIMHBI HA CPEIHECITHCOYHYIO YACIICHHOCTh Pa0OTAIOIINX

- JICJICHUEM YHUCIIEHHOCTH COTPYJHHMKOB, MMEIOIIUX J>KEJIaHUE YBOJUTHCS W3 OpraHH3alud Ha
CPEIHECTTMCOYHYIO YUCIIEHHOCTh COTPYTHHUKOB

- JICJICHUEM YHCICHHOCTH COTPYIHUKOB, YBOJUBIINXCS U BEPHYBIIMXCSI B OPraHU3AIMIO B TCUCHUEC
OTUYETHOIO TOJ[a, HA CPETHECTTCOYHYIO YHCIEHHOCTh COTPYAHUKOB

OpranuzanroHHasi CTPYKTypa yNpaBIeHUs — 3TO:

- 0COOEHHOCTH OpraHu3ay paboyero MpoCTPaHCTBA U PEKUMa pabOTHI

- pacnpeneneHue QyHKIUH MeXAy OTAEIbHBIMU MOJpPA3/ENECHUSIMU U DPACHpeesieHUe BIACTH
MEX]ly a/IMUHUCTPATUBHBIMH JOJDKHOCTIMHU

- CHCTEMa JINYHBIX B3aUMOOTHOILIEHUI MEXYy COTPYIHUKAMU

- COOTHOILIEHHUE YHCIEHHOCTU COTPYAHUKOB Pa3HbIX YPOBHEHN YIpaBICHUS

PykoBoauTento TMBU3MOHAIBHON CTPYKTYPBI IO TYUHSFOTCS:
- JIMHEWHBIE MTOAPA3IACTIEHUS



- (YHKIMOHATBHBIE TIOPa3ICICHHUS
- TMHEHHBIC U (YHKIMOHAIBHBIE TTOPa3/ICIICHUS
- Y HETO HET B NOJYUHEHUH 1OApa3ICICHHI

Yo U3 mepeyrcIeHHOTO HIKE HE OTHOCUTCS K METo1aM Habopa nepconana?
-TIIpUBJICYCHHE K TIOA00PY NepCOHaIa pEKPYTUHTOBBIX areHTCTB
-cobece0BaHNe

-pa3Mernienue oObsBICHNN O BakaHcuu B MlHTEpHETE

-y4acTHE B ApMapKax BaKaHCUHI

Kaxosa nens Habopa nepconana?

-JIEMOHCTpaLus nepes KiIueHTaMu (Gupmsl pocta oobeMa padoT

-JIEMOHCTpALUS COTPYJHUKAM OPTaHHM3aIllHY, YTO OHU HE SBJISIOTCS HE3aMEHUMBIMHU
-CO3JIaHME pe3epBa KaHIUAAaTOB JUIS MOCIETYIONIEro 0TOopa

-CHWKEHUE YPOBHSI 0€3paboTHIIbl B PETHOHE

Brigenute npenmyiiecTBa BHyTpEHHUX UCTOYHUKOB Habopa

- TOBBIIIECHHE JIOSUIBHOCTH K KOMIIAHWM, YJIY4YIIEHUE COIMAIBHO-TICUXOJIOITMYECKOTO KIMMATa,
ObICTpas ajanTalus, COXpaHeHHEe YPOBHS OIJIaThl TPY/la, OBICTPOE 3aKPhITHE BAKAHCUU

- LIMPOKUE BO3MOHOCTHU BHIOOpA KaHIU1aTOB, BOBMOKHOCTh pab0TOIaTEII0 YBUIETh, KAK 00CTOST
Jiefia BHE KOMIIAHUHM, MHOT/A 3TO JelIeBiie, yeM oOyuyaTh WM Iepeo0ydarh YK€ HMEIOIINXCS
paboTHUKOB, opMa peKsIaMbl JIsl KOMITAHUU

BrigenuTe npenmyiecTBa BHEIIHUX UICTOYHUKOB Habopa

- TIOBBIIIEHUE JIOSUIBHOCTU K KOMIAHHUM, YIYYIIEHHE COIMAIbHO-TICMXOJIOTHYECKOTo KJIMMATa,
ObICTpas ajanTtalus, COXpaHeHHEe YPOBHS OIJIaThl Tpy/a, ObICTPOE 3aKPhITHE BAKAHCUU

- LIMPOKUE BO3MOXHOCTHU BbIOOpA KaHIUAATOB, BO3MOXHOCTh pab0TOAaTEeNI0 YBUIETh, KaK 00CTOAT
Jiefia BHE KOMIIAHUUM, WHOT/A 3TO JelIeBiie, yeM oOydaTh WM IMepeo0ydarh YK€ HMEIOIIHUXCS
paboTHUKOB, opMa peKJIaMbl JIsl KOMITAHUU

Ha xakom stane nmoabopa nepcoHana aHAIU3UPYIOTCS U OLICHUBAIOTCS 3aBUTEIIbHbIC TOKYMEHTHI
KaHIugaToB?

-aHaM3 PabOTHI

-HabOp mepcoHana

-0TOOp MepcoHana

-aJlanTalys nepcoHana

Jlns mpoBeneHus coOeceqoBaHUS NIpU MpUEeMEe Ha pPadOTy COTPYIHUKY Oe€3 crherualbHOI
MOATOTOBKH B 3TOM 00J1aCTH, MOKHO TTOPEKOMEH/I0BATh:

- 3apaHee MPOIyMaTh MOJHBIN CIIMCOK BOMPOCOB U MOPSAIOK UX MPEAbIBICHUS

- IOJITOTOBUTH TOJILKO OCHOBHBIE BOIIPOCHI

- MPOAyMaTh TEMbI, KOTOPhIE HEOOXOIUMO 3aTPOHYTh Ha COOECETOBaHUH C KaHIHIaTOM

K xakomy AeHCTBHIO TOJKEH MPUOETHYTh MEHEIKEp MO MEPCOHATY MPH MOSBICHUH BAKAaHCUH B
CUTYallul BPEMEHHOT'O yBeIHUYeHHs 0Obema paboT?

- peopranuzanus padoThl

- HCTIOJIb30BaHKE pabOTHl CBEPX HOPMBI

- HabOp HOBOT'O TIEpCOHANa

- BBeJIeHHe cB0OOIHOTO TpaduKa paboThl



Kak 1oOuThCsl yMEHBIICHHS IPEII0KEHNS paOOTHUKOB B OpraHU3aliy (IPUBECTH YUCICHHOCTD B
COOTBETCTBUE C €€ PeaTbHBIMU MOTPEOHOCTSAMU), HE MpUOeTas K YBOJbHEHUSM ?

- IEPEBOJ] YaCTU COTPYIHUKOB HA COKpAIEHHBIN pabounii 1eHb HIIK pabouyto HEAEII0

- IpeKpallleHue IpueMa Ha padboTy

- 3aKJII0YEHHE KPATKOCPOUYHBIX KOHTPAKTOB

- mepeoOydeHue mepcoHana

- HCII0JIb30BaHUE TMOKUX PEKUMOB PaOOThI

- KCII0JIb30BAaTh JJU3UHI paboyell cuibl

Kak mobuthcst yBenmn4eHus nMpeioKeHnss paOOTHUKOB B OpraHu3aliui (IPUBECTH YHCICHHOCTD B
COOTBETCTBUE C €€ peaJbHbIMU MOTPEOHOCTSAMH), HE IMpHOeras K JOMOJHUTEIBLHOMY HaliMy CO
CTOPOHBI (IIPH HEOOXOIMMOCTH YKa3aTh HECKOJIbKO BapuaHTOB)?

- UCTIOJIb30BaTh MEpepadOTKU pabovero BpeMeH!

- HCTI0JIb30BAaTh JTU3UHT paboyeil cuibl

- HCTI0JIb30BaTh ruOKoe pabouee Bpems

- HCTIOJTL30BAaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

Bribepere BapuaHT 0TBETa, B KOTOPOM NIEPEUNCIICHBI TOJIBKO METOJIBI 0TOOpA MepCoHaa:
-UCTI0JIb30BaHuE 0a3bl pe3toMe, oOpamieHue B nedarupie CMU, aHanmm3 conuanbHbIX ceTen

-TEeCT Ha HApPKOTHKH, COOECEIOBaHNE, aHAIN3 3asIBUTEIILHBIX IOKYMEHTOB

-IpoBepKa uepe3 ciayxkO0y Oe30macHOCTH, MNPSAMONW TOUCK, OOpallleHue B YHHUBEPCUTET 3a
PEKOMEHALUAMU

-MHTEPBbIO, IPOPECCHOHATBHOE UCIIBITAaHUE, 00pAIlleHUE B PEKPYTUHIOBOE ar€HTCTBO, ACCECCMEHT

Kaxosa niens orbopa kaHAMIaTOB?

-TIOI/IEPKAHUE COTPYAHUKOB (DUPMBI «B TOHYCE»
-BBISIBJICHHE KaH/IUIAaTOB, HAaN00JIee TTOAXOSIINX /ISl HaiiMa
-UMUTaIUs OypHOTO pocTa PUPMBI

-poTanus KajipoB

BI/II[BI HMCTOYHHUKOB Ha6opa nepcoHaia:
-BHCIIIHHUC U BHYTPCHHUC
-4epe3 UHTCPHET U 4Y€PE3 COTPYAHUKOB
-COIIYTCTBYIOIINUEC U aHTOTOHUYCCKHUC
-Bep6aJ'ILHI>I€ U IMCBbMCHHBIC

Kakoii 13 nepedncieHHbIX METOI0B HabOpa MepcoHalia sBIseTcss Hanboee 3aTpaTHbIM?
-HMCII0JIb30BaHKE PE3EpBHON 0a3bl pe3roMe

-1oA00P € MOMOIIBIO COTPYAHUKOB

-o0pallieHle B YHUBEPCUTETHI U Jpyrue ydeOHbIe 3aBeICHUS

-o0pallieHre B 4aCTHOE areHTCTBO M0 MOI00py epcoHaa

Kakoii 13 nepedncieHHbIX METOI0B Habopa MepcoHalia sSBIsSETCS HaMeHee 3aTPaTHBIM ?
- 00BsaBaeHKe 0 Bakancuu B CMU

-1Io100p € MOMOIIIBIO COTPYAHUKOB

-o0pallieHle B YHUBEPCUTETHI U Jpyrue ydeOHbIe 3aBEeICHUS

-o0pailieHre B 4aCTHOE areHTCTBO M0 MOI00py IepcoHaa



OyHKIMEH MoICUCTEMbI 00yYeHHS U Pa3BUTHUS TIEPCOHANA SBISIETCS:
- pa3paboTKa CTpaTeruy yrnpasjeHUs IEPCOHAIOM;

- IEPETIOATOTOBKA U TIOBBIIICHHE KBATH(PHUKAIUN PAOOTHHKOB;

- IUTAHUPOBAHKE U IPOTHO3UPOBAHUE IIEPCOHAIA;

- OpraHM3anus TPYIOBBIX OTHOIICHHH.

6.5. OneHo4Hble MaTepHuaJabl 1Jisd l'lpOMe)KyTO'{HOﬁ aTreCTallumn

Doup BOIIPOCOB JJIfl IPOBECACHUS MPOMEKYTOYHOI'0 KOHTPOJISI B (bopMe IK3aMCHa

Paznen nucuuninHbI

Bonpocsl

1. TeopeTnueckre OCHOBBI
yIpaBiICHUS
YeJI0BEYECKUMH pPeCcypcamu

1. CymHuoctp u ¢QyHKIMH MeHemKMeHTa. COBpPEMEHHBIE MPUHITHIIBI
MEHEIKMEHTA

2. CymHOCTb U 1IeJId YIPaBJIEHUS YeJIOBEUECKUMU peCcypcaMu OpraHu3aluu
3. Cucrema yrpaBiieHHsI YEIOBEYECKUMU pecypcaMu

4. Cnyx0a ynpaBieHUS 4YEJIOBEUYECKHMMM pecypcaMu opranuszaiuu. Posm
HR-menemxepa

5.Kitaccnueckast KoJI1a yrpaBJICHUS

6. llIxona yenoBeyecKux OTHOLIECHUM

7. Teopust 4EIOBEUYECKUX PECYPCOB

8. Pabouas cuia u cBsi3aHHBIE C HEMl MOHATUS

9. TpyoBOM M KaapOBBINA MOTEHIIUAIBI OPraHU3alu1

10. KagpoBasi moJMTHKA OPraHU3ALMU: COACPKAHUE, LIETU U 3a/1a4d

11. PazpaboTka KaapoBOil NOJUTUKH OpPraHu3aluu

12. OcHOBBI A€NONIPOU3BOACTBA. JJOKyMEeHTaIbHBIN (HOH/

13. Ilepeuenn kaapoOBBIX JOKYMEHTOB Opranu3anuu. Mx conepxanue

14. IlpaBo - Kak peryasaTop YIPaBICHUS YEIOBEUECKUMH PECYypCaMH
OpraHu3anun

15. Mexanu3M coIuaibHOTO MApTHEPCTBA B cepe Tpya

16. YmpasieHue J0AbMHU B pa3iMyHble HCTOPUUYECKHIE TTEPUO,IBI

17. Otnuune nmoHATUH «YTIpaBlIeHHUE IEPCOHATIOM» U «YTIPaBIICHHUE
YeJIOBEYECKUMH PEeCypcamm»

18. YnpaBneHue 4el0BE4eCKMMH pecypcamMyl U OpraHu3alMoHHasl KyJbTypa

2. [Ipouieccel yrpaBieHHs
YeJI0BEYECKUMH pecypcamu

19. CymHocTs ¥ 331241 TUIAHUPOBAHUS IOTPEOHOCTH B IIEpCOHANE

20. McxonHble AaHHbIe IS IIAHUPOBAHUS TOTPEOHOCTH B ITEPCOHAIIE

21. Opranu3anyoHHas CTPYKTypa KaKk OCHOBA OIPE/ICNICHHSI TOTPEOHOCTH B
niepcoHale

22. O60CHOBaHME 3aIIPOCOB MOAPA3ICICHUN

23. AHanu3 HAJIMYHOTO MMOTEHIIMANIA YEIOBEYECKUX PECYPCOB

24. [1nanupoBaHKE IPUBIICUCHHS WM COKPAILCHHS IITAaTOB

25. MeTo/1p1 pacyeTa YUCICHHOCTH COTPYIHHKOB

26. 3agauu, UCTIOHUTENH U MpoOseMbl Habopa U 0TOOpa mepcoHana

27. Mecto Habopa u 0TOOpa B 00I1Iel cucTteMe paboThl ¢ IEPCOHAIOM

28. ®axTopbl HabOpa U 0TOOPa MepcoHaIa

29. llonuTHka (BapuaHThl) HAbOPa U 0TOOPA IepcoHalIa

30. IIpunuumns! Habopa 1 oTOOpa nepcoHana

31. BeneHue B JOIDKHOCTh (OPUEHTALMSA): CYLIHOCTb, 11€JIb, 3a4a4H, (OPMBI
32. CyIHOCTb, 11eJ1b, BU/IbI U 3Talbl alalTalllii

33. ®akTopHl, BIUSAIOLIME HA CKOPOCTh Al TAlIMOHHBIX IIPOIIECCOB

34. Opranu3aiiMoHHBIN MEXaHU3M YIIPABIEHH MPOLIECCOM aJlalTalluu

35. OcobOenHocTH aganTanuy pykoBoauteneil. Ctpateruu Hayana paboTsl B
HOBOH JIOJKHOCTH

36. ®uznonornyeckas ajanTanus K pexumy padboTbl

37. Ctpecc ¥ yTH €T0 MPEeoI0JICHUS

38. OcHOBHBIE TEOPHH MOTUBAIMH: CYLITHOCTb U COJIEpKAHHE

39. JInunble NOTPEOHOCTH U MHTEPECHI
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41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
PYKOBOIUTENEN NOIpa3AeIeHU. DKCnepTr3a 3asiBKU Ha 00yUYeHue
nepcoHana

Kupknarpuka

OpraHu3aIuu

OpraHu3aIuu

64. [lokazaTenu MPOEKTHOM ACITEIHHOCTH B cpepe yrmpaBIIeHHs
YEJIOBEUECKUMH PECypcaMu

65. Ilokazarenu pa3BUTHS CITY>KOBI YIIPABJICHUS YEJIOBEYECKHMHU PECYPCaMH.
66. OcoOOECHHOCTH YIIPABIICHUS YEIOBECUYECCKUMH PECYPCaMH B YCIOBHSIX
pa3BuTHs IU(POBOIT SIKOHOMUKHU

. LIleHHOCTH M LIEHHOCTHBIE OPHEHTAIINU

CTpyKTypa MOTHBOB TPYZIOBOTO MOBEACHUS

VYnpasienue MoTHBanueil pabOTHUKOB OpraHU3aINH
CymHOoCTh 00y4eHHs TepcoHana

[enn 0Oydenus nepcoHana

3akoHonarenbcTBO Poccuiickoit deneparyu 06 00ydueHuM nepcoHaia
Opranuzannonnsie Gopmbl 00ydeHUs

AJNbTepHATHBBI 00YYECHHUIO TIEpCOHATA

DTanbl OpraHu3anuy 1 MpoBeACHUS 00y4YeHUs TIepCoHaa
CyObeKThl ynpasieHus 00ydeHrne COTPYAHUKOB
Omnpenenenre NOTPeOHOCTH B 00yYEHUN HOBBIX COTPYIHUKOB
3asBKH Ha 00y4EHHUE OT TO-MEHE/DKEPOB KOMIIAHUU U OT

. llenu o1ieHKH pe3ysbTaTOB 00yUeHUs
. OneHKa ciymaresaeil Ha OCHOBE YeThIpeXypoBHEBOM Moaenu [l

. DBOJIIOLIUS COJIEPKaHUs MOHITUS «Kapbepay. Buel kapbepsl

. Henu u cyObeKTHI ynpaBiaeHUs! Kapbepoil

. TexHosornu ynpasieHUs: Kapbepoil

. CTaauu KapbepHOTrO pa3BUTHUSA

. CyIIHOCTB KagpoBOTO pe3epBa

. Dtamnbl paboThl ¢ A AMUHUCTPATUBHBIM KaJPOBBIM PE3EPBOM

. OBOJIIOLUS YIIPABJICHUS KaIPOBBIM PE3EPBOM

. 3HaYeHUE U 3aJ]a4M OLICHKH YIIPABJICHUS YEJIOBEYECKUMH PECYpCaMHU

. Knnaccudukanus nokasarenei uis OIIEHKH YIPaBJICHUS [IEPCOHATIOM

. Db (HEeKTUBHOCTH PacX0I0B Ha COJEP>KAHHUE CITY>KOBI YITpaBICHUS
PCOHAIOM

6.6. llIkaabl 1 KPUTEPUHU OLlEeHUBAHUSI M0 GOPMaM TeKYIIEero KOHTPOJISI U MPOMEKYTOYHOM

aTTecTaluu
Ikaja 1 KpUTEepUN OLleHUBAHUS
Ouenka Kpurtepun oneHnBanus 1 MepONPUATHIA KOHTPOJISA €
npuMeHeHueM 4-X 0aJIbHOM CHCTEMbI
COTIMIHOY [MoBermennsiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3,
OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
Cranpaptheiil YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK
«XOpOIIO»

-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«YAOBJICTBOPUTEJIbHO»

[Moporoserit YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-
1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«HECYAOBJIETBOPUTECJIbHO»

Pe3ynbraThl 00ydyeHus He copMUpPOBaHBI HA TOPOTOBOM YPOBHE






