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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINEe JOCTUKCHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00yUYEHUS MO MPOrpaMMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroIMX JOCTHXKEHNE TUTAHUPYEMbIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON IPOrpPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuiuinHa YpaBieHue U3MEHEeHUMHU BXOIUT B 00s13aTeNbHy0 YacThb Osioka b1./lucuuniinst
(Momymn)

[IpenmecTByronye IUCUUILUIMHBL IO CBs3sAM KommereHIui: Opranuzanus A00pOBOIbYECKON
(BOJIOHTEpCKOM) J€ATEIbHOCTH M B3aMMOJEHCTBME C coluaibHO opueHtupoBaHHbiMM HKO,
KomannooOpa3oBanue u paboTa B KOMaHjae, YIPaBICHHE YEJIOBEUYECKUMHU pecypcamu, OCHOBBI
NPOEKTHON nesitensHOCTH, Apanrtamus jgun ¢ OB3, OcHOBbl yueta W (UHAHCOBOH OTYETHOCTH,
OKOHOMHUYECKAsT TEOpHs, OKOHOMHUYECKas MCTOpHUs, OKOHOMHKA opraHuszauuu, @PuHaHcoBas U
HasoroBas cuctema P®, OcHOBBI MeHEDKMEHTA, J[e10BbIe KOMMYHUKAIIUH U IOKyMEHT0000poT, Teopus
oTpacieBblX pbIHKOB, OCHOBBI (hMHAHCOBBIX pacueroB, [IpennpunHumarensckoe paeno, busHec-
n1aHupoBanue, GUHAHCOBBIN PBIHOK

[Tocnenyromue TUCHMILIIMHBI 110 CBsI35M KoMneTeHuil: KopnopatusHble pUHAHCHI

2. [InanupyeMble pe3y/ibTAaThl 00y4YeHHUs N0 TUCIUIIHHE, 00eceYuBaloIIie JOCTHKEHUEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyembie |[laHupyemble pe3yabTaThl 00y4eHHUs MO AUCHUTIINHE
pe3yIbTATHI
o0ydeHus 1o
pOrpaMMe
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTb: VK-3.3: Bnaaets (MMeTh
HABBIKH):
CYITHOCTh CTPATETHUH |TUTAHHPOBATH HaBBIKAMHM OOMEHa

MOCJIEI0BATEIbHOCTD 1IAr0B JJIs
JIOCTHKCHUS 33JTAaHHOTO
pe3yibTaTa

COTPYIHUYECTBA JJIS
JTOCTHIKEHUS
MMOCTaBJICHHOM I1eJIH,
ONpEAEIISIET CBOKO
pOJIb B KOMaH/JIe

uHpopManueil ¢ ApyrumMu
YWIeHaMU KOMaH bl
COTJIACHO CBOEHU POJIH

Oobmenpodeccuonanbupie komnerenunu (OIIK):
OIIK-1 - Cnioco6eH pemiath nmpopeccuoHaIbHbIE 33141 HAa OCHOBE 3HAHUH (Ha IPOMEKYTOUHOM
YpOBHE) SKOHOMHYECKOMN, OPraHu3allMOHHON U YIIPABJIEHYECKON TEOpUH;

[Tnanupyemsie |IliaHupyemble pe3yabTaThbl 00y4eHHUs MO AUCHUIINHE

pe3yJIbTaThl

0o0ydeHus 1o

porpamMme

OIIK-1 OIIK-1.1: 3nars: OIIK-1.2: Ymers: OIIK-1.3: Bnanets (MMeTh

HABBIKH):

TEOpETUYECKHE
UHCTPYMEHTHI U
METO/IbI JUTsl OLICHKHU
COCTOSIHUS] 9KOHOMUKHU

HCITIOJB30BaTh METOIBI
Fpa(bI/I‘{eCKOFO 1 OKOHOMHKO-
MATEMAaTHYCCKOI'O aHajInu3a JJIsd
OnpeaACICHUA ITOBCACHYCCKUX,

HaBbIKaMHU CUCTCMHOI'O
aHalIn3a ACATCIbHOCTHU
OpraHu3alrii U €€
COCTaBJIAOIINX, UCIIOJIb3Y

Y DKOHOMHUYECKON (byHKIIMOHATIBHBIX B3aUMOCBSI3€H |COBpEMEHHbBIE
TIOJTUTUKU MEXIY SKOHOMUYECKUMH uH(POPMaIMOHHBIE
rocyaapcTBa MOKa3aTeJSIMU TEXHOJIOTHH




OIIK-3 - Criocoben pazpabaTeiBaTh 000CHOBAHHBIC OPTAHU3AIMOHHO-YIPABICHYCCKNE PEIICHHS C
YUCTOM UX COHH&HBHOﬁ 3HAa4YUMOCTH, COIICI\/’ICTBOBaTB HX pcain3allui B YCJIOBUAX CIIOKHOH U

JTUHAMHUYHOM CPEJIbl M OIIEHUBATh MX MOCJIC/ICTBHS;

[Inanupyembie |[liaHupyemMbie pe3yabTaThl 00y4eHUs M0 JUCIHUTIINHE

pe3yJIbTAThI

00y4eHus 1Mo

porpaMme

OIIK-3 OIIK-3.1: 3uaTs: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

coJlep’KaHue, CMbICH, |HECTH OTBETCTBEHHOCTH 3a HaBbIKAMU OLIEHKH
OCHOBHBIC 1IEJIH, peaM3aiuio OPraHu3alluOHHO-  |[KOPIIOPaTHBHOU
COLIMATIBHYIO YIpaBIEeHYECKUX PELICHU, OTBETCTBEHHOCTH B
3HAYUMOCTh CTaBUTH IEJIM U POPMYIUPOBATH |COLMATBLHON MOJIMTUKE
npodeccuu CTaBUTh  [3a[a4M, CBS3AHHBIE C
e u peanuzanuel mpohecCuOHATBHBIX
dbopMyIUpoBaTh byHKIUH
3aJ1a4y¥, CBSI3aHHBIC C
peanuzanuen
PO eCCUOHATBHBIX
byHKIMIA

3. O0bem u BUIBI yueOHOH padoThI

Y4eOHBIM IJIAHOM TPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHOH paOOTHI IO AUCIUTIINHE:

Ounasi popma 00yueHHus

Buabl yueOHoii padoTsi

Bcero gac/ 3.e.

CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHSA JIEKIUOHHOIO TUIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamMocTosTenpHas padbora: 89.85/2.5
[TpoMekyTOUHAas aTTECTAIUS 18/0.5
Bun npomexyTo4HOU aTTeCTallun:
3auer 3au
OO6mias Tpya0eMKOCTh (00BEM YacTu 00pa3oBaTEIHLHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €IUHUIIEI 4

04HO0-3204Has (popma

Buabl yuedHoii padoThI

Bcero ugac/ 3.e.

Cem 7
KoHnTtakTHas paboTa, B TOM 4uCIIe: 4.15/0.12
3aHATHA IEKIIUOHHOTO TUIIA 2/0.06
3aHsATHS] CEMUHAPCKOTO THUTIA 2/0.06
WupuBuyanpHas KoHTakTHas padoTa (MKP) 0.15/0
CamMocTosTeapHas padora: 121.85/3.38
[TpoMexkyTOUHAasl ATTECTAIUS 18/0.5
By npomeKyTOYHON aTTeCTallln:
3auer 3au
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIIHLHOM
nporpaMMsl): Yacel 144
3adeTHbIE €IUHUIIB 4

4. Conep:kanuve JUCHUITUHBI




4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMMUIL:
Tematnueckuii TUTaH TUCHUILTAHEI Y IPaBJIeHUE U3MEHEHUSIMU TPE/ICTABIICH B TaOIHUIIE.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
Ounas popma o0yueHust

KonTakTHasi padora = Ilnanupyembie
3ansTus g pe3yJabTaThl
CEMHHAPCKOI'o TUIIA é « OﬁylleHI/lﬂ B
Ne HaumenoBanue TeMbl E . a a g 5| cooTrHOmIEeHMH C
n/m | (pa3aesia) TUCHUNTHHBI g E E == 2 | S'€| pesyabraramn
é 5 = ~ =g = 0o0y4eHus O
= 3 Z | o6pasoBatensnoii
© nporpamme
OCHOBHBIE aCIIEKTHI VK-3.1, YK-3.2,
yIIPaBJICHUS U3MECHEHUAMU YK -3.3, OIIK-1.1,
1. 8 8 0.05 49 |OIIK -1.2, OIIK-
1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
Crpareruu N3MEHEHHUN U YK-3.1, YK-3.2,
yIpaBJI€HUE EPCOHATIOM B YK -3.3, OIIK-1.1,
2. |nepuoa U3MCHCHHI B 10 10 0.1 40.85|0I1IK -1.2, OIIK-
OpraHu3aIuu 1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
KoHTpoib 18
Htoro 18 | 18 | 015 | 189.85
04HO-3204Has ¢popMma
KonTakTHasi padora = Ilnanupyembie
3anaTus E‘ pe3yJabTaThl
CEMHHAPCKOI0 THNA = « o0yueHHs B
No HaumeHnoBaHue TeMbl = ) A A E S| coorHomenuu c
n/m| (pa3aena) AMCHUIIMHBI g E E = 2 | S'€| pesyabraramn
= 2 3 a =g = 00yueHHus 10
=3 = o0pa3oBaTeIbHOI
t nporpaMmme
OCHOBHBIE aCIIEKTEI VK-3.1, YK-3.2,
yIOpaBlIeHUS U3MEHEHUSIMU YK -3.3, OIIK-1.1,
1. 1 1 0.05 60 |OIIK -1.2, OIIK-
1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
Crpareruu N3MEHEHHUH U YK-3.1, YK-3.2,
yIpaBJIE€HUE IEPCOHATIOM B YK -3.3, OIIK-1.1,
2. |mepwon m3meHenwmii B 1 1 0.1 61.85|0OI1K -1.2, OIIK-
OpraHu3aIu 1.3, OIIK -3.1,
OIIK-3.2, OIIK -3.3
KoHTposb 18
Hroro 2 2 0.15 18

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora

TemaTnka 3aHATHI JJEeKIITHOHHOTO THIIA




HaunumenoBanue

Buj zanarus

Nen/m TeMbl (pa3aesia) % TeMaTHKA 3aHATUA JEKIIMOHHOTO THIIA
JIEKIIMOHHOT0 THIA
AUCHHMILINHBI
1. |OcHoBHbIE acnieKTHI JICKITHSI Buapl n3MeHeHU 1 UX NPUUNHBI
YIPaBJICHUS [— [TonuTuka u3MeHEeHUH U MOIENN
W3MEHEHUSMHU yIpaBJIeHUs] U3MEHEHUSIM
Oco0eHHOCTH yNpaBiICHUS] U3MEHEHUSIMU
TICKITHST Ha pa3HbIX 3Talax KU3HEHHOTO LUK
OpraHu3aIu
JE— Oco0eHHOCTH yTpaBICHHS H3MEHEHUSIMH
OpraHU3alMOHHBIX CTPYKTYD
2. |Ctparteruu u3MEHEHHUIt JR— VYrpasneHue rpynnoBbIM MOBEICHUEM B
U yIpaBJICHUE IpoLIeCCe U3MEHEHUN
NEPCOHATIOM B IIEPHOJL - [IpuumHBl COTPOTUBIICHUS] U3MEHEHUSIM U
W3MEHEHUH B METO/Ibl UX YCTPaHEHUs
OpraHu3anvu JR— BnacTp 1 cTuiiM pyKoBOJICTBA B
YIOPaBJICHUH N3MEHEHHUSIMU
JICKITHST CylHOCTb Y BUBI CTPATEruii U3MEHEHUI
R Br160p cTpaTeruu uzMeHeHui u eé

peajiu3anusa

*JIEKIMU 1 MHBIE Y4eOHBIE 3aHATHUS, IPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYO Ilepeaady yueOHoi undopmanyn
Ne1arornyeckuMi pabOTHUKAMH OpTaHU3aluy U (WIIH) JIMOAMH, PUBJICKAeMBIMHA OpPTraHU3alreil K peaan3anuu
00pa3oBaTeNbHBIX POrPaMM Ha WHBIX YCIOBHUSAX, 00yYarOmuMcs

TemaTHKa 3aHATHIi CEMUHAPCKOTO THIA

HaunmeHoBanue
Bup 3ansaTus TemaTHka 3aHATHA CEMHHAPCKOIO0
Nen/m TeMBbI (pa3jesia) s
CeMHMHAPCKOI0 THIIA THIIA
AUCHHILIMHBI
1. |OcHoBHBIE acTIEKTHI NPAKTUYECKOE 3aHATUE Bubl n13MeHEHUN ¥ MX TPUYHMHBI
yIIpaBIECHUS ITonuTyka U3MEHEHUN U MOJEIN
MMPAKTHUYCCKOC 3aHATHUC
U3MEHEHUSMH yIpaBJICHUSI U3MEHEHUSIM
OcobeHHOCTH YIIpaBIeHUs
MMPAKTHUYCCKOC 3aHATHUC HN3MCHCHUAMU Ha PA3HBIX dTallax
JKU3HEHHOI'O [IUKJIa OpraHUu3alyu
OcobeHHOCTH yIpaBiIeHUs
NPAKTUYECKOE 3aHATHE MU3MEHEHUSMU OPraHU3allMOHHBIX
CTPYKTYD
2. |Crpareruu nusMeHeHuit VYrpasieHue rpyIoBbIM OBEICHUEM B

U yIIpaBJICHUE
MEPCOHAIIOM B MEPUO/T
U3MEHEHUH B
OpraHu3aIu

MMPAKTUYCCKOC 3aHATHUC

MPOLECCEe U3MEHEHUN

MMPAKTUYECKOC 3aHATHUC

HpI/I‘II/IHI)I COIIPOTUBJICHHUA U3MCHCHUAM
U MCTOAbI UX YCTPAHCHUSA

MPAKTUYCCKOC 3aHATHUC

Biacte 1 cTunm pykoBOJCTBa B
yIpaBICHUU U3MEHEHUSMU

MPAKTUYCCKOC 3aHATHUC

CyurHocTh ¥ BUABI CTpaTeruid
U3MEHEHUN

MPAKTUYCCKOC 3aHATHUC

Br16op crpareruu naMeHeHU U eé
peannsanus

**

AHAJIOTUYHBIC 3aHATUA

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paT0pHLIC pa6OTBI,

KOJUIOKBUYMbBI W HHBIC

HNuas koHTaKTHast padora

ITpu nposenennu y4ueOHbIX 3ausATHI CI' DY obecrieunBaeT pa3BuTHE y 00YUaIOIIUXCs HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JICKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJEIIEH, TPeNnoaBaHue TUCIUILINH (MOIyJIel) B
dopmMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICOBAHUM, MPOBOJUMBIX



OpraHu3aIei, B TOM YHCIIE C YU€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(heCcCHOHATBHOM IeITeTbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN padoTonaTeneii).

dopMBI ¥ METOIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeTOoIMYecKuX
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn | HaumeHnoBaHue Tembl (pa3aena) AucuMiuvinebl | Bua camocTosTesibHOM padoThl ***
OCHOBHBIE aCIIEKTHI YIIPABICHUS H3MCHCHUSIMHM |- OArOTOBKA JI0KIa a
1. - IOJArOTOBKA 3JIEKTPOHHOM IIPE3EHTalu!
- TCCTUPOBAHNC
Crpareruu M3MEHEHHI U yIIpaBiIeHUE - TIOATOTOBKA JIOKJIa/1a
2. |mepcoHasoM B IepHOJ M3MEHEHUH B OpPraHU3aIliy |- TOArOTOBKA SJICKTPOHHOM PE3eHTALH
- TCCTUPOBAHNC

*** camocTosTenbHas paboTa B CeMeCTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BHIIOIHEHHE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe oecnevyeHne 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. YmnpasneHue naMeHeHHIMH : y4eOHUK 17151 By30B / B. A. CriuBak. — MockBa
: UznatensctBo FOpaiit, 2021. — 357 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-03358-8. —
Texct : omekrponubli //  OOpa3oBarenbHas 1iarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JonoiHUTEeILHAS JTUTEpPaTypa

1. 3y6, A. T. VYnupapieHue U3MEHECHUSIMU : YICOHUK U TIPAKTHKYM U By30B / A. T. 3y0. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciiee oopazosanue). — ISBN 978-5-534-00490-
8. — Tekcr : omektponnbli // OOpa3oBatenbHas tuiatgpopma FOpaiitr [caiit]. — URL:
https://urait.ru/bcode/469104

JIuTepatypa /sl CaMOCTOSITEILHOTO U3yYeHHU s

1. VnpapneHue OpraHM3alMOHHBIMH HOBOBBEICHHUSIMH | YYCOHHK M TNPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, W. I'. Memepsikos, U. P. lllerensman ; non pemakuuein A. H. Acayna. —
Mocksa : UznmarensctBo FOpaiit, 2021. — 289 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcr : anexkrpounsiit / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/473009

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs JOCTyN
o0yyaroumuxcs

1. IlpodeccuonanpHas 6aza naHHbIx «TH(DOpMaIMOHHBIE CUCTEMBI MUHHCTEPCTBA
sKoOHOMHUYecKOoro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» ([lopran «Odunmanbaas
Poccus» - http://www.gov.ru/)
2. IIpodeccronanpHas 6a3a qaHHBIX «DUHAHCOBO-YKOHOMUYECKHE MTOKa3aTean Poccuiickoit
Oeneparuny (OdunuanbHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 06a3a gaHHbIX «OdunuansHas cratuctukay (OduUIHUaTbHBIN  CalT
denepanbHOIl CiTy:KOBI TOCYJAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UHpopMALHMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM O0ecre4YnBaeTcs JA0CTYyIN
00y4arouuxcs

1. MudopmarmonHo-cpaBouHas cuctema «Koncynprant [lmocy

2. Uadopmanmonno-crnpaBounas cucrema «['’APAHT-Ananutuxy


https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.5. CnenuajbHbIe IOMEIICHUS

YueOHbIe ayAUTOPUH JUTSI IPOBEICHUS
3aHATUH JIEKIIMOHHOT'O THUITA

KomruiekTs! yaeHnueckoit medenun
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayTUTOPUU AJIsi IPOBEICHHUS
MPaKTUYECKUX 3aHATUH (3aHATUN
CEMHUHApPCKOro TUIIA)

KomruiekTsl yueHndeckoit medenn

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'Dy

Y4eOHble ayIUTOPUU I TPYTIOBBIX U
WHJUBUTyJIbHBIX KOHCYJIbTAIIUMA

KomruiekTsl yueHndeckoit medenun

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ Beixoom B ceTh «MaTEpHET™ M1 DNOC
CI'Dy

VY4eOHbIC ayIUTOPUH IS TEKYIIETO
KOHTPOJIA U IPOMEKYTOUHON aTTECTAIlUU

KowmrutekTsl yueHnueckoi medenun

MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbixooM B ceTh «MuTepHET™ M1 DNOC
CI'Dy

IToMmemmeHus 11 CaMOCTOSITEILHOU
paboThI

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceth «HTepHe™ 1 SNOC
CIoy

HOMeHleHI/ISI AJId XpaHCHUA U
npoUIAKTUIECKOTO 00CTY>KUBAHUS
000pyTOBaHUS

KoMimiekTrl CHGHH&HHSHPOB&HHOﬁ mebenn AJI1 XpaHCHUA
000pya0BaHUS

6. DoHJ 01IEHOYHBIX CpeacCTB MO TUCHUIIJIMHE anaBﬂeHne HU3MCHCHUAMM:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

®opma KOHTPOJIA OtrmeTuTh
Bua koHnTpoJas HYKHOE
3HAKOM
«+»
Texymuii KOHTPOJIb O1neHka JOKJIa0B +
Y CTHBIN/TTUCHBMEHHBINA ONTPOC
TectupoBanue +
ITpakTryeckue 3a1a4uu
OrneHka KOHTPOJIBHBIX paboT (11st 3a04HON (hOPMBI
00y4eHus)
[IpomeXyTO4HBIM KOHTPOJIb  |3auer +
Ilopsinok mnpoBegeHMsT MepONPUATHH TeKyIIero M MPOMEXKYTOYHOIO KOHTPOJIS

onpenaensierca MeToan4ecKNMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMMe Bbiciiero oopaszoBanusi; IlosoxkeHueM o0 0a/VIbHO-PETHHIOBOI cHCTeMe OLEHKH
yCImeBaeMOCTH O0y4YalOIIUXCA MO0 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM  BbICIIETr0
nporpaMMam 0akaJjiaBpuara,
MArHCTPaTyphl B (pefepajibHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU

o0pa3oBaHus

NporpaMMaM cHenuajIuTeTa,

BbIcIIero oopasoBanus «CaMmapcKuii rocy1apCcTBEeHHbIH IKOHOMHYECKU YHUBEPCUTET».

nporpamMmMam



6.2. [Inanupyemble pe3yabTaThl 00yUeHHs MO AUCHHUILINHE, 00ecTeYUBAIOIINe JOCTHKEHU e
IUIAHUPYEMbIX Pe3yJbTATOB 00yUeHHsl 0 MporpaMmme
YuuBepcanbubie komnerenunu (YK):
YK-3 - CriocoGeH oCyecTBIsATh COIMaTbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/1e

[Tnanupyemsie |IliaHupyemble pe3yabTaThl 00y4eHUs MO AUCHUIINHE

pe3yJIbTATHI

00yueHus 1Mo

nporpamMMe
VK-3.1: 3narse: VYK-3.2: Vmers: VYK-3.3: Bnagets (uMeTh

HAaBBIKH):

CYUIHOCTh CTPAaTETUu |[IUIAHUPOBATh HaBBIKAMU OOMEHa
COTPYAHHMYECTBA ISl [[TOCIIEIOBATEIBHOCTD IIArOB JUIs  [MH(pOpMAIIHEH C IPyTuMHU
JOCTHKEHUS JOCTH>KEHUS 33/1aHHOTO YJIeHaMU KOMaH/Ibl
MIOCTABJICHHOM TIeNTH, [pe3yJsbTara COTJIACHO CBOEGH pOoJIn
OTIpeIeNIIeT CBOIO
pOJIb B KOMaH]Ie

[ToporoBsrii MOHSATHE COIMATBHOTO [pa3pabaThiBaTh KOMAHIHYIO BJIAJICTh METOAAMU
B3aUMO/ICHCTBHS U CTpaTETuI0; OPraHN30BBIBATH OpraHu3alK KOJUICKTUBA
CYUIHOCTh KOMaH/IHOM [paOoTy KOJUIEKTUBOB; YIPABIAThH
paboThI, METOIUKHU KOJIJICKTHBOM;
(dbopMupoBaHUs
KOMaH]I;

CrangapTHBIA  |3Tanbl pa3BUTHS pa3pabaThiBaTh KOMaHIHYIO BJIAJICTh METOJAMHU

(B 1onoIHEHME

KOMaH/bI, METOAUKU

CTPATCruro, OPraHnu30BbIBATH

OpraHu3aIuy u

K IIOpPOTOBOMY) |hopMHUpOBaHHS paboTy KOJJIEKTUBOB; YIPABIAThH |yIpaBICHUS
KOMaH/, ME€TOAbI KOJIJICKTUBOM, pa3pa6aTBIBaTb KOJIJICKTUBOM,
3¢ hHeKTUBHOTO MEPOTPHUSITHS 110 INYHOCTHOMY, |TUIAHUPOBAHUEM €r0
PYKOBOJICTBA 00pa3zoBaTebHOMY U JEeHCTBUM
KOJUJIEKTUBAMH po(hecCHOHATTLHOMY POCTY

IToBbITIEHHBIN METOANKUN p33pa6aTBIBaTB KOMaHAHYIO BJIAJACTH MECTOJaMU

(B moronHeHue |(hOPMUPOBAHUS CTpaTeruio; OPraHU30BhIBATh OpTraHHu3aIH U

K IIOPOTOBOMY, |KOMAaHJ; METObI paboTy KOJIEKTUBOB; YIPABIATh |yIpaBICHUS

CTaHAapTHOMY) |3 (HEeKTHBHOTO KOJIJIEKTUBOM; pa3pabaThiBaTh KOJUIEKTHUBOM,
PYKOBOJCTBa MEPOIPUATHA 10 IUNYHOCTHOMY, |ILUIAHUPOBAHUEM €r0
KOJUJIEKTUBAMH o0pa3oBaTeNbHOMY U NENCTBUI, MOCTPOCHHUS

npodeccuoHaIbHOMY POCTY;
OCYLIECTBIISATh COLIMATIBHOE
B3aNMOJEHCTBHE U
pealn30BbIBAaTh CBOIO POJIb B
KOMaHIe

3¢ dexTuBHOrO
B3aUMO/JICHCTBUS
YYaCTHUKOB KOMAaH/IBI.

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - CniocoGeH pemiath npodeccuoHaIbHbIE 33/1a4i HA OCHOBE 3HAHUM (Ha MPOMEKYTOUYHOM
YpOBHE) S5KOHOMUYECKOH, OPraHU3allMOHHOM U YIIPABICHUECKOW TEOPHH;

[Inanupyemslie
pe3yabTaThl
00y4eHus 1Mo
IporpaMMme

Ilnanupyemblie pe3yabTaThbl 00y4eHUs MO JUCHUIIINHE

OIIK-1.1: 3HaThb:

OIIK-1.2: YMeTh:

OIIK-1.3: Bnagets (MMeTh
HAaBBIKH):

TEOPETUUYECKHUE
MHCTPYMEHTBI U
METOBI JIIST OIICHKH
COCTOSIHHSI S KOHOMUKH
1 DKOHOMHYECKOM

HUCIIOJIB30BAaTh METOIbI
rpauIecKoro 1 YKOHOMHUKO-
MaTEeMaTHYECKOTO aHAIN3a JIs
OTIpeIeIICHNs TIOBEACHYECKHX,
(YHKIMOHATIHHBIX B3aUMOCBSI3€H

HaBbIKaMM CUCTCMHOI'O
aHaJIn3a ACATCIIbHOCTH
OpraHu3aluru U €
COCTaBJIAIOIINX,
HCIIOJIb3YsI COBPCMCHHBIC




IIOJIMTHUKU MCKAY 9KOHOMHUYCCKUMU I/IH(I)OpMaLII/IOHHBIe
rocygapcTBa IoKa3aTcJIsIMU TCXHOJIOTHH
HOpOF OBBII TCOPCTUUCCKHUC HCIIOJB30BaTh MCTOABI HaBbBIKaMH CUCTCMHOI'O
HHCTPYMCHTbBI OLICHKHU l"pa(bI/I‘ICCKOFO 1 3KOHOMMKO- aHaJIn3a ACsATCIIbHOCTHU
COCTOSAHHA SKOHOMHKH IMATEMAaTHYICCKOI'O aHaJIn3a opraHu3alnuun
O9KOHOMMHNYCCKHNMH ITOKA3aTCIIIMHU
CTaH[[apTHHﬁ TCOPCTUUCCKHUC HCIIOJB30BaTh MCTOABI HaBbIKaMX CHCTCMHOI'O

(B moTIOTHEHUE
K [IOPOTOBOMY)

WHCTPYMEHTBI U
METOIBI JIIST OIICHKHU
COCTOSIHHSI S KOHOMUKH
1 YKOHOMHYECKOM
MTOJIUTHKH
rocy/1apcTBa

Fpa(bI/I‘ICCKOFO 1 3KOHOMMKO-
MaTéMaTH4YCCKOIO aHajn3a,
METOJAbI SdKOHOMHWYECKOI'O U
OpTraHrU3allMOHHOI'0 aHajin3a

aHaJIM3a e TEIbHOCTH
OpraHu3alu

[ToBbllICHHBIH

(B momosHeHue
K [IOPOTOBOMY,
CTaH/IapTHOMY )

TEOPETHUUECKHUE
UHCTPYMEHTBI U
METOABI Il OLEHKHU
COCTOSIHUS] 9KOHOMMKH
Y DKOHOMHUYECKON
IIOJINTHKHU
rocyapcraa

MCIIOJIb30BaTh METO/IbI
rpaduuecKoro ¥ SKOHOMHKO-
MaTeMaTHYeCKOT0 aHalu3a Jyis
OTpeIeTICHUS TTOBEJICHYECKHUX,
(bYHKIIMOHATIBHBIX B3aUMOCBSI3eH
MEXIY SKOHOMUYECKUMH
MOKa3aTesIMU

HAaBBIKAMH PUMEHEHUS
OCHOBHBIX METOJIOB

M CCJIEI0BAHMS
OpraHu3alyii, HABbIKAMU
CHUCTEMHOTI'0 aHaJIu3a
JeATEIIbHOCTH
OpraHu3aliu U ee
COCTABJISIFOLIUX,
HCIIOJIb3YSl COBPEMEHHBIE
UH(POPMALMOHHEIE
TEXHOJIOTUH

OIIK-3 - Cnoco6eH pa3zpabatbiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHHUS C
Y4ETOM HX COLIMAIbHOW 3HAYMMOCTH, COJIEUCTBOBATh X PEAIM3AIIMU B YCIOBUSIX CJIOKHOU U
JUHAMHYHOM cpeibl M OIEHUBATh X MOCIEACTBHUS,

[Tnanupyemsie |Ilnanupyemsblie pe3yJbTaThl 00yUeHHs MO0 JUCHUILINHE

pe3yJbTaThI

00yueHus 1o

nporpamMme
OIIK-3.1: 3unars: OIIK-3.2: YMmerTs: OIIK-3.3: Bnanets (MMeTh

HABBIKH):

COJIepKaHue, CMBICT, |HECTH OTBETCTBEHHOCTH 32 HaBBIKAMU OLICHKH
OCHOBHBIE LIEJIH, pean3alnio OPraHu3aluoOHHO-  |[KOPHIOpPaTUBHOM
COLMANIBHYIO YIPaBIEHYECKUX PeIICHUH, OTBETCTBEHHOCTH B
3HAUYUMOCTb CTaBUTH 11eJIM U POPMYJIUPOBATh |COLIMATIBLHON MOJINTUKE
npodeccuu CTaBUTh  [3a]auu, CBA3aHHBIE C
LEeIN U peanuzanuen mpodeccunoHaaIbHbIX
bopmynupoBaTh byHKIUH
3aJ1a4ui, CBA3aHHbIE C
peanusanuen
npohecCHOHATBHBIX
byHKIMIA

[Toporossiii coJiep’KaHue, CMbICH, |pa3palaThiBaTh BapHaHThI HaBbIKaMU pa3padOTKH
OCHOBHBIE LIENIH, peLeHHI, yIpaBIEHYECKUX
COLIMATIBHYIO HECTH OTBETCTBEHHOCTbH 32 peTeHHIH,
3HAYUMOCTb peau3aluio OPraHu3allMOHHO-  [HABBIKAMU OLIEHKU
npodeccum, YIPABICHUYECKUX PEIICHUI KOPIOPaTUBHOMN
OCHOBHBIE TTOHSTHS B OTBETCTBEHHOCTH B
o0yacTy NPUHATHS COLIMAJILHOW MOJINTUKE
pELIECHUI

CranpapTHBIM  |comepikaHue, CMbICH, [pa3padaThiBaTh BapUAHThI HaBbIKaMH pa3pabOTKU U

(B momoJiHEHUE
K TIOPOTOBOMY)

OCHOBHBIE IIEJIH,
COITMATHHYIO

pELICHUH, ONIPENEIIATh UX
COLIMAIILHYIO 3HAYHMOCTD;

000CHOBaHUSI
OpraHu3aIMOHHO-




3HAYUMOCTh
npodeccun,
OCHOBHBIC TTOHSTHS B
o0JacTy NPUHITHS
peLIeCHU;

METO/IbI pa3paboTKu U
000CHOBaHUS
YIpaBIEHYECKUX
penIeHui

dbopmyaHrpoBaTh 3a1auH,
CBSI3aHHBIE C peah3alueit
npodecCHOHATBHBIX (DYHKIIMN

YIPaBICHYECKUX
peleHuit

[loBbIIIEHHBIN |COAEPIKAHME, CMBICH, |HECTH OTBETCTBEHHOCTH 3a HaBbIKAMU pa3padOTKH

(B 1OTIOJIHEHUE [OCHOBHBIE 11EJIH, pean3alnio OPraHu3aluoOHHO-  |yIPaBICHUYECKUX

K [IOPOTOBOMY, |COLMAIBHYIO YIPaBJICHUYECKUX PELICHUH, peuieHui,

CTaHJAPTHOMY) [3HAYUMOCTh CTaBUTH IeJIM U POPMYIUPOBATH |HABBIKAMH OLIEHKH
npodeccuu CTaBUTh  [3a[a4M, CBSA3aHHBIE C KOPIOpPaTUBHOM

noejan nu

dbopMynupoBath byHKIWMi; COLIMATILHOM MOJINTUKE
3a/1auu, CBSA3aHHbIE C  [pa3pabaThiBaTh 000OCHOBAHHBIE

peanuzanuen OpraHU3aIMOHHO-

MpOPECCHOHANIBHBIX  |yIPABJICHUECKHUE PEUICHUS C

byHKIUI Y4eTOM HX COLUaIbHOU

peanuzanuel mpohecCuOHATBLHBIX

3HAYUMOCTH,
COJICMCTBOBATh UX peAN3alluU B
YCJIOBUSIX CIIOKHOU U
JUHAMUYHOM CpeJibl U OLIEHUBATh
WX MTOCJEACTBHUS

OTBCTCTBCHHOCTH B

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne | HammeHoBaHMe TeMBbI KonTtpouanpyembie Buj koHTpOIS/MCIOIB3yeMble
n/m | (pazaesa) IMCHUIIUHBI IUIAHMpYyeMble OlIeHOYHbIE CPe/ICTBa
pe3yJbTaThbl 00y4eHHs B
COOTHOILIIEHUH C . .
pe3yJIbTATAMH 0ByUeHHs Texkymmi IIpoMexxyTOYHBIH
10 NporpaMmme
1. OCHOBHBIE aCIIEKTHI VYK-3.1, VK-3.2, VK- 3.3, [TectupoBanue 3auér
YIIPABJICHUS OIIK-1.1, OIIK-1.2, OIIK-
H3MEHECHUSIMU 1.3, OIIK-3.1, OIIK-3.2,
OI1K-3.3
2. Crparerun uamenenuii u |YK-3.1, YK-3.2, VK- 3.3, |TecrtupoBanue 3auér
ynpasnenue nepconaiom |OIIK-1.1, OIIK-1.2, OIIK-
B nepuon m3menenuii B |1.3, OIIK-3.1, OIIK-3.2,
OpraHu3alu OI1K-3.3

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0o KOHTPOJIS

IIpuMepHasi TeMaTHKA I0KJIA/10B

Paznesn nucuumiunbl | Tembl
OCHOBHBIE aCIEKThI 1. Ilpupona u CylHOCTb OpraHU3aMOHHBIX U3MEHEHUH.
yIpaBIEHUs 2. BHemmnss cpena v )KU3HEACATEIHHOCTh OpraHU3aLUH.
M3MEHEHUSIMU 3. Konnenmus opraHu3aliMOHHBIX H3MEHEHHH, €€ MECTO B TEOPHH
MEHEIKMEHTA.
4, HeobxoammocTh, GaKkTOphl U IPUPOA OPTAHU3AIMOHHBIX U3MEHEHHH.

5. HMneonornueckue, opraHu3aliOHHbIE, KaJPOBBIE, MAaTEpUAJIbHbBIE
MPEANOCHUIKH.

6. MeToabl TMarHOCTUKN OpraHU3aIHH.

7. Anamu3 QyHKIUH, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABIICHUS.
AHaJ13 IPOLECCOB U METOJOB YIIPABJICHUS.




8. MHccnenoBanue obecrieueHus ynpasieHus (MHGOPMAIIMOHHOTO,
KaJIpoOBOTO, (PMHAHCOBOTO, MATEPHAIBHO-TEXHUYECKOTO U T. II.).
9. JIMarHOCTHKa MPUYUH «CTAPEHUS» OpPraHU3aLMH, TOCICICTBUS U

PHUCKH.
Crpareruu n3MeHeHui 10. Mogenp «nepexoaHoro nepuoaa». Moaens n3MEeHEHU |

Y YIIpaBJICHHE «pa3MopakuBaHue-JBIKeHue-3amopaxusanue» (K. Jleun).
IIEPCOHAJIOM B IIEPUOL 11. YpaBuenue usmenenuit (L. I'neituep).

WU3MEHEHUN B 12. Metonbl 1 HHCTPYMEHTHI YIPaBICHUS U3MEHEHUAMHU.
OpraHu3anuu 13. Metonpb! poBeieHUs: padOT MO COBEPIICHCTBOBAHHIO

OPTraHU3alMOHHBIX CTPYKTYP.

14. PectpykTypu3anus yrpaBieHHUs OpraHu3aluei.

15. PeuHXuHUPUHT OU3HEC-TIPOIIECCOB.

16. [MaTtomoruu nuaepcTBa.

17. IlaTonorun opraHu3aIuy.

18. Opranu3annoHHbIe KPU3UCHI.

19. dakTOpbI, CUMIITOMBI 1 IPUYHUHBI KPU3UCOB B OPraHU3AIINH.

20. Knaccudukanus KpusucoB.

21. ITocnencTByst KPU3UCOB.

22. CucTeMHOE yIpaBJIeHUE PUCKaMU Pa3BUTHSL.

23. I1poGiiembl, BOSHUKAIOLIHME HA 3TAIIC OCYIIECTBICHUS MIEPEMEH U UX
NPEOJI0JICHHE.

24. I1pnuuHBI CONPOTHBIICHHUS IIEPEMEHAM U CTEPEOTUIIB BOCIIPUATHS
U3MEHEHUN

25. Iloaxo/p! K MPEOIOJICHUIO COIIPOTUBIICHHS TIEPEMEHAM.

26. Opranu3aiOHHbIE N3MEHEHUS U KOH(DIUKTHL.

27. IlpuHIMTBI ¥ CTaJMU CO3AaHUS KOMAH/I JUIs IIPOBEACHUS N3MEHECHUI.

28. TloHsATHE KOMAH/IBI, OTJIMYKME TPy ¥ KOMaH].

29. Teopus P.M. benOuna: poiau KoMaH/bI.

30. Pe3ympTaTHBHOCTH KOMaH/IbI.

31. ®akTopbl BOSHUKHOBEHUS CIa0bIX KOMaH/I.

32. HecooTBeTcTBHE KOMaH/IbIl MEHEDKMEHTA CTAIMH KU3HEHHOTO LIUKJIa
OpraHu3alum.

33. OcHoBHBIE (QyHKIMHA KOMaHbI IO M. Au3ecy: mpou3BOJCTBO
pesynbraTtoB — (P)roducing, anmunauctpupoBanue — (A)
administrating, npeanpuanmarensctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunum ynpaBiieHus!, UX U3MEHEHHE.

35. Ponb «HempepbIBHOTo 00yueHHs OpraHu3alumy B Ipolecce
OpraHu3aIMOHHBIX U3MEHEHHIA.

3amaHus 1J1 TECTHPOBAHUSI MO THCHUILIMHE ISl OIIEHKH ¢(hOPMHUPOBAHHOCTH KOMIIeTeHHii (Min
20, max 50 + cebliky Ha IUOC ¢ TecTramm)

1. OpranuzanmoOHHOE PA3BUTUE — ATO KOMILJIEKC MEPOIPUSATUN, HAMPABICHHBIX Ha OCYIIECTBICHHE
KPYITHBIX U3MEHEHUH B OpraHU3aIliH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepU3yIOTCs €AMHCTBOM IIefiell U OOIIMX MHTEPECOB, YCTONYMBOW CHCTEMOM
OTHOUIIEHUW MEXIY UX WICHAMHU, BBICOKOH CIIJIOYEHHOCTHIO.

2.1.BpeMeHHBIE

2.2.ynpaBlICHYECKHE

2.3.BBICOKOpPA3BUTHIC

2.4 IpOEKTHBIC
3.Pa3BuTHe — 3TO MpoIecC 3aKOHOMEPHOTO U3MEHEHHUS, TIEPeX0/ia U3 OJTHOTO COCTOSHUS B Ipyroe, Oolee
COBEpUICHHOE, MePEX0/] OT CTAPOro KaYeCTBEHHOI'O COCTOSIHUS K HOBOMY, OT IPOCTOTO K CI0XKHOMY, OT
HU3IIETO K BHICHIEMY.




3.1.BepHo

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErUH U3MECHECHHI ?

4.1.a7anTUBHBIMHA

4.2.1e3a1aTUBHBIMA

4.3.aKTHBHBIMHU

4.4 nerTpaNbHBIMH
5. OrtHocuTenbHO 000COONIeHHOE OOBEAWHEHHE JUIL, M JOCTIKCHHS KOHKPETHBIX —Iejel
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIHUSIONIUX JIPYT Ha JAPYTa, BHINOIHSIONIUX Pa3HbIe
00s3aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHHMPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpuBarOLIUX ce0s Kak 4acTh €UHOTO LIEJI0r0:

5.1.rpynna

5.2.00be1HEHNE

5.3.otnen

5.4.pabGouwmii mporecc
6. Ha 5T0if >KM3HEHHOH CTaguM TPYNIBI IPOMCXOAUT OTOOp YJICHOB TPYIIIBI B COOTBETCTBHH C UX
(GYHKIIMOHATIBHBIM MM TEXHUYECKHUM OTIBITOM JUIS BBHIIOTHEHUS 1IeJieH, CTOSIINX Tepe] TPYIIIOoif

6.1.bopmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBaHue
7. VicxoqHo# 3axaveit GopMUpOBaHUS TOJUTHKN U3MEHEHHH SABISETCS TapaHTus d3PPEKTUBHOTO OTBETA
OpraHHU3aIy Ha CYIIECTBYIOIIYIO MOTPEOHOCTh WM MPOOJIeMy, U ATOT OTBET TPeOyeT MOAIEPKKH CO
CTOPOHBI YJIECHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHATUTHUYECKON MOJUTHUKUA U3MEHEHUN COCTOMT B TOM, YTO OHa OCHOBaHAa HAa YETKOM
omnpezeNieHuu IpodieMsbl; coOope, U3yuyeHUH HHPOpPMaIlH, UCII0JIb30BaHNHU KCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMmeHsisi IONMUTUKY MEPETOBOPOB, MEHEIKEP MO-TIPEKHEMY SBIISIETCS MHULIMATOPOM U3MEHEHUS,
OJTHAKO TPOSIBISIET TOTOBHOCTh BECTH IIEPETOBOPHI C JAPYTHMH TPYIIAMH IO BCEM BO3HUKAIOUINM
BOIPOCaM, MONTH Ha HEOOXOJUMbIE YCTYTKH.

9.1.Bepno

9.2.He BepHO
10. )Ku3HeHHBIN TUKJI OpraHU3aIi — 3TO OMpPEAETIEHHBIN MepUo]] BPEMEHH, B T€UEHHE KOTOPOro OHA
o01aaeT )KU3HECIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JAnuTenbHOCTh >KU3HEHHOTO IUKJA OpraHU3alMid W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOPOB,
OTIPENIENIAIONIUM CPeId KOTOPBIX SIBJISIETCS pe3yJIbTaTUBHOCTh MEHEPKMEHTA.

11.1. Bepno

11.2. He BepHO
12. JInst aTana poxaeHusl, HalpUMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BEICOKAst pabOTOCIIOCOOHOCTh
yIOpaBIeHIEB, HOBU3HA MPOTYKITUH.

12.1. Bepno

12.2. He BepHO
13. OcobGenHocThI0 MOIENH, pa3padbotanHon 1. AnuzecoM, sIBISETCS TO, YTO B HEH yACNISIETCS] BHUMaHUE
HE TOJIBKO POCTY, HO U pErpeccuu, OpraHU3allMOHHOMY YIIaJKy U CMEPTH OpTaHU3aIIH.

13.1. Bepno

13.2. He BepHO
14. Jlns npoBeeHUs1 OBICTPHIX U3MEHEHUH CIIEIyEeT UCIIOJIb30BATh:

14.1. nonuTHKYy NEpEroBOpoOB;

14.2. nupeKTHBHYIO MOJIUTHUKY;

14.3. aHaNUTUYECKYIO MOJIUTHKY;

14.4. monuTuky po0 U OMHUOOK.



15. Kako#i mpuHIMII O3HAYaeT, YTO BCE JIIOJIM, HAa KOTOPBIX OTPA3HUTCs M3MEHEHHE, OyIyT BCEIeso
BOBJICUEHBI B UACHTU(PUKAIMIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
15.1. BoBiEUEHHOCTHU
15.2. eaunOroO moaxona
15.3. s¢dpdexruBHOCTH
15.4. dopmanmzanumn
16. Kakoii mpuHLHMII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA W3MEHEHHEe, OyIyT BCELEelo
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelIeHUS?
16.1. BOBIEYEHHOCTH
16.2. enuHoro moaxonaa
16.3. »ddexTuBHOCTH
16.4. dopmanuzamnmu
17. Ilpu npuMeHEHUH KaKOW CTpAaTeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJo
MPHUBJICKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAas OT MePBOHAYATIBLHOTO TI1aHa?
17.1. nupeKkTuBHOI
17.2. ynpaBneHueckon
17.3. TotanuTapHou
17.4. nubepanbHoit
18. JInHeitHO-(yHKIIMOHATBHYIO OPraHU3aAMOHHYIO CTPYKTYPY YIIPaBJICHUS UCIIONIB3YIOT Ha JTalle:
18.1. pocra u cTapeHus OpraHU3aInu;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocru.
19. Co3naHune cTpaTernyecKoro ajibsHca ClIeayeT MPOBOJUTH Ha JTarle:
19.1. pocra;
19.2. 3penocT opranu3anuy;
19.3. poxnaeHus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus U CHelHaTu3aluu Tpyaa, AuddepeHianuu
LEJICHANPABICHHBIX BO3/ICHCTBUN.
20.1. Bepno
20.2. He BepHO

6.5. OneHovHble MaTepuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallumn

Donp BOIIPOCOB IJIH NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avyeTa

Pazges nucuuniinabl |Bonpocst

OCHOBHBIE aCTIEKTHI 1. JlaiiTe onpenencHue CISAYIONIMM TEPMUHAM: «HM3MECHEHHUEY,
yIpaBICHUS «Pa3BHUTHUEY», «OPTraHU3AIMOHHOE PA3BUTHE)?
U3MEHCHHUSIMHU 2. Ha3oBuTe OCHOBHBIE BH/IbI H3MCHCHH.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue hakTopbl OKa3bIBaIOT BIMSHNUE Ha BHIOOP MOJIUTUKU
WU3MEHEHUMN?

Kakne moznenu ynpasnenus n3aMeHeHusiMu Bel 3Haere?

6. JaiiTe XapakTepUCTUKY HHKPEMEHTAJILHOTO MpoIiecca MPUHATHS
peLIeHui.

Ha3oBuTe OCHOBHBIE IPUUMHBI CONIPOTUBIICHUS U3MEHEHUSMU.
8. Kakwue MeTompl Mpeo0IeHnst COPOTHBIICHHSI N3MEHEHUSIMU B

o

~

3Haere?

9. Kaxkwue meponpustus OyIyT CIIOCOOCTBOBATH MOJIJICPIKKE U3MECHEHUH B
OpraHu3anuu?

10. JlaiiTe onpeneneHne MOHATHIO «KU3HEHHBIN ITUKIT OpTraHU3aAIAI)
(CKIIO).

11. Onumure OCHOBHBIE MOJEIH KU3HEHHOTO [IAKIIA.
12. Kakue BbIBO/IBI MOKHO CJIeNIaTh U3 PACCMOTPEHHBIX MOJEICH
’KM3HEHHOT'0 LIMKJIa OpraHu3anuu?




13. B 4eM 3akiro4aeTcst 0COOCHHOCTHU YIPABICHHS N3MEHECHUSIMU Ha
pasnbix 3tanax KI[O?

14. OxapakrepusyiTe ycloBUs PallMOHAIBHOIO YIIPaBICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU 110 3TalaM >KM3HEHHOIO IIMKIIA.

Crparerun u3MeHEHUH 15. Ha3oBuTe OCHOBHBIE MTPU3HAKH KJIACCU(UKALIMY TPYII U BUABI TPYIII.
Y yIpaBIlICHHE 16. Kakue ocHOBHBIE CTauH MTPOXOIAT IPYIIIBI B CBOEM KU3HEHHOM
[IEPCOHAJIOM B IIEPUOJL uKJie?
U3MECHEHHH B 17. Ilepeuncnute HhakTOPHI, BAUAIONIME HA CITIOYEHHOCTD TPYIIIHI.
OpraHu3aluu 18. HazoBute ocHOBHBIE pa3nuyust (HOpManbHbBIX U He(OPMATBHBIX TPYIIIL.
19. U3 kakux 4eThIpex CcTaluil COCTOUT mporecc HOpMUPOBaHUS
KOMAaH/IbI.

20. MaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHHBIM POJISIM.

21. aiiTe onpeeicHHe MOHATHIO «BIACThY.

22. Ha30oBUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue ynpasiieHuecKre ONIMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEIN
IIPY OpraHU3aluy POLECCOB U3MEHEHUM.

24. HazoBute HanboJjee 4aCTO BO3HUKAIOIINE IPOOJIEMBI B yIIPABICHUN
IIEPCOHAJIOM M BapUAHTBI UX PELICHHUS

25. JlaiiTe onpeenieHre MOHATHIO «CTPATETHsl H3MEHEHUI U Ha30BUTE
OCHOBHBIE IPUHLIUIIBI («€CTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

26. Kakue BupI cTpaTeruii OCymecTBIeHs n3MeHeHuil Brl 3HaeTe?
KpaTko oxapakTepusyinTe KaKayo U3 HUX.

27. YTo MOHUMAIOT IO/ TEPMUHOM «CTPATETUIECKUN KOHTUHYYM»?

28. Kak ocyIiecTBIATbCS POLECC BBIOOPA CTpaTeruu?

29. 3aueM Hy>K€H MOHUTOPUHT U KOHTPOJIb MpoIiecca N3MEHEHU ?

30. Kakue MeponpusTHs MOTYT IOMOYb B OCYIIIECTBICHUM MOHUTOPHHI A
npouecca U3MEHEHHH?

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUSA 1O (POPMAM TEKYIIer0 KOHTPOJIS U MPOMEKYTOUHOM
aTrrecTanu
HlkaJjia u KpUTEPUM OLICHUBAHUS

Onenka Kpurtepuu oneHnBanus 1Jisi MEPONPHUSITHIT KOHTPOJIS ¢ IPUMeHEHHeM
2-X 0AJJILHOM CHCTEMbI
«32YTEHO» VK-3, OIIK-1, OITK-3
«HE 32YTEHO0» PesynbraThl 00y4YeHUs HE ChOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




