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Coaep:xanue (padouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

Hucnunnuua JlenoBas urpa "YmpaBjieHHWe BUPTYaJbHON oOpraHu3amnuel” BXOAUT B 4YacTh,
dbopMupyeMasi yuacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH O0510Ka b1./{ucurumHbl (MOTyIIH )

[IpenmecTByronue AUCHMIUIAHBL MO CBS3AM KoMIeTeHIMI: KOHCYylIbTallMOHHBIA MPOEKT,
TexHnonorun pabOTHl B COIUAIBHBIX CeTAX, MHPOpMaIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B
npodeccuoHanbHOM nesTenbHOCTH, BHyTpudupmenHoe 61opkeTnpoBanrue, @UHAHCOBBIM MEHEIKMEHT,
[lenooOpa3zoBanue, YTpaBieHHE KOHKYPEHTOCIIOCOOHOCTRI0, MeXTyHApOIHbBIE acTIeKThl (DMHAHCOBBIX
pacueToB, YmpaBieHHEe KayecTBOM, YIpaBJIEHHE 3alacaMyd M MOCTaBKaMH, YTIpaBJICHHE 3aTpaTaMu U
cebectouMocThio, CTpaTernueckuii MEHEKMEHT

[locnenyromue MUCHUIUIMHBI MO CBA3SM KOMIIETEHIMM: AHTHUKPU3UCHOE YIpaBJcHHE,
VYmpasienne coOCTBeHHOCThIO, @DuHAaHCOBas Oe3omacHOCTh OusHeca, OUHAHCOBBIE ACIEKTHI
peopranuzanuu 6u3Heca

2. [Inanupyemble pe3yabTaThl 00y4YeHUs] N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJbTaTOB 00yUeHusi M0 MporpaMmme

WNzyuenue nucuumiuuel JlemoBas wurpa "YmpaBlieHHE BUPTYaJdbHOM opraHuzammei” B
o0pa3oBaTenbHOIl MporpaMMe HalpaBieHO Ha (OPMUPOBAHHE Y OOYYAIOMIMXCS CIEAYIOLIUX
KOMIIETEHIIMI:

IMpodeccnonanbubie komnerenuuu (IK):

[1K-1 - Cioco6en ocymecTBiATh cOOp, MOHUTOPUHT U 00paOOTKY MCXOIHBIX TaHHBIX JUIS IPOBEICHUS
pacueToB SKOHOMHYECKHX MoKa3aTesel mpu pa3padoTKe MPOEKTOB PUHAHCOBO- X035 HCTBEHHOM,
IIPOU3BOJICTBEHHONW U KOMMEPYECKOM e TEIbHOCTH OpraHu3alun

[Tnanupyemsie  |Ilnanupyemble pe3yJbTaThl 00y4eHHUs 10 TUCHMILIHHE
pe3yIbTaThI
o0ydeHus 1o
IporpamMme
[TK-1 [IK-1.1: 3nars: [IK-1.2: Ymers: [1K-1.3: Bnagets (MMeThH
HAaBBIKH):
HOPSIOK pa3pabOTKH OCYIIECTBIISTh HaBBIKAMH TIOATOTOBKH,
OM3HeC-TUIaHOB HSKOHOMHYECKUH aHanu3 [cOopa, 00pabOTKU U
OpraHu3aIiy B XO3SCTBEHHOM MOHHUTOPHHTA HCXOHBIX
COOTBETCTBHUHU C JeSITebHOCTH JAHHBIX TPU MPOBEICHUN
OTpacieBon OpTaHu3aIliN U ee pacyeToB U aHAIIN3E
HalpaBJIeHHOCTHIO MoJIpa3ieNieHuil, BbIsBIIAA [(pHAHCOBO-3KOHOMUYECKUX
pe3epBhI MPOU3BOCTBA, |TOKa3aTeeH,
COCTABJISATh MPOEKTHI XapaKTepU3yIOIUX
(buHAHCOBO- JeSITeTHHOCTh OpTaHU3aIlnH,
X031 CTBEHHOIA, JUIs COCTaBJIeHUs Ou3Hec-
MPOU3BOICTBEHHOH H TUTAHOB W TIPOEKTOB
KOMMEPYECKOU (MHAHCOBO-X03HCTBEHHOM 1
TSI TeTbHOCTH MIPOU3BOJICTBEHHOM
OpraHu3aIku JeSITETIbHOCTH OPTaHU3aluu

[1K-2 - CriocoOeH OCyIIecTBIATh aHATN3 B TPOBOIUTH PACUEThl TEXHUKO-I)KOHOMHUYECKUX U
(MHAHCOBBIX MTOKAa3aTeNeH /Ul NPUHATHS YIPABICHYECKUX PEIIeHUi, B TOM uncie (opMHUpOBaTh
IUIaHbl U OI0JDKETHI BCEX THIIOB

[Tnanupyembie  |[LmaHupyeMble pe3yJbTaThl 00yUeHHsI O THCIHIIJIHHE
pE3yJIbTaThI
00ydeHus o
nporpamme




[1K-2

I1K-2.1: 3Hats: [IK-2.2: YMmerts: [1K-2.3: Bnagets (MUMETh
HAaBBIKH):

HOPMAaTHUBHO-TIPABOBbIC paccUuTHIBaTH HaBBIKaMU (POPMHUPOBAHUS U
aKThl, PEryJIUpYIOLIHe (buHaHCOBO- IIPOBEPKHU IIIIAHOB
¢duHaHCOBO- SKOHOMMYECKHE ¢duHaHCOBO-
X035 CTBEHHYIO HoKa3aTesu HKOHOMHUYECKOTO PA3BUTHUS
JeSITeTbHOCTD NS TeTbHOCTH OpraHu3aluy, ONpeieIeHne
OpraHu3alK, METO/bI OpraHu3aiui, PE3epBOB MOBBILIEHUS
aHaJIM3a U y4dera aHAJIN3UPOBATh U 3P PEKTUBHOCTH
HoKaszaresel JesiTeIbHOCTH |MHTEPIPETUPOBATh JeSITEIbHOCTH OpraHU3aluH
OpraHu3aluu (UHAHCOBYIO U

OyXTaJITEPCKYIO

OTYETHOCTh OpPraHU3aLUH
JUISL IPUHSTHS

3¢ PEKTUBHBIX
YIIPaBICHYECKUX
peLICHHI

[1K-3 - CriocoGeH pa3pabaTbiBaTh MEPONPUATHS IO YIPABICHUIO BCEMU BUIAMH PUCKOB U

OCYHICCTBJIATH UX

SKOHOMMYECKYIO OLIEHKY

[Tnanupyembie  |[l1anumpyemble pe3yabTaThl 00y4eHUs 0 JUCHUTIHHE
pe3yIbTaThI
00yueHus 1Mo
porpaMMe
[1K-3 [1K-3.1: 3uars: [IK-3.2: YmeTs: [1K-3.3: Bnagets (MMETh
HAaBBIKH):
METOJTbI BO3JICHCTBUS HA  |OMPEICIIATh HABBIKAMU OLICHKH

PHCKU ¥ KPUTEPUH,
[IPUMEHSAEMBIE IIPU
pa3paboTke MEpONIPUATUI
0 YIIPaBJICHUIO PUCKaMH, B
pa3pese OTJeNbHBIX BHJIOB;
TEXHUKHN OLCHKH PUCKA,
MHCTPYMEHTHI aHaITN3a
IIOCJIEJICTBUM pUCKa

3¢ (HeKTHBHBIE METOIBI
yIpaBIICHUS PUCKAMH;
pa3pabarbIBaTh U
BHEPSTH IJIAHBI
BO3JICHCTBUS HA PUCKU;
OCYIIECTBIISITH PACUETHI,
MPOTHO3UPOBATH,
TECTHUPOBATH U
BepU(pHUIIUPOBATH
METOJIUKH YIIPABIICHUS
PHUCKaMH C YYETOM
OTpacCIIeBBIX
0co0eHHOCTEH

JEATEIbHOCTH IIPEAPUATUS
10 BO3JEHCTBUIO HA PUCKH U
pa3paboTKN MEpPOTIPUATUI 11O
YIIPABJICHUIO BCEMU BHUIAMU
PHUCKOB

[1K-4 - CniocoGeH noadupaTh, aHaIU3UPOBATh, UCIOIL30BaTh U pa3pabaThiBaTh METOAUYECKUE U
HOPMAaTHBHBIE JOKYMEHTHI [0 YIPABICHUIO PUCKaMHU IPUMEHUTENLHO K OTJeIbHBIM OU3HEC-
nporeccaM 1 (HYHKIIMOHATLHBIM HAIIPABJICHUSIM JIESITEITLHOCTH OPTaHU3aluu

[Tnanupyembie  |[lianumpyemble pe3yabTAThl 00y4eHUsI N0 TUCIHUNIHHE
Pe3yIbTaTHI
00ydeHus 1o
nporpamme
[1K-4 I1K-4.1: 35aThb: T11K-4.2: YMmeTh: [1K-4.3: Bnagets (MMETH
HAaBbIKH):
NeATeTLHOCTh IPEANPUATHS|TIOI0NPATh, HaBBIKAMU MOHHUTOPHHTA

10 BO3JIEHCTBUIO HA PUCKH
U pa3paboTKu
MEPOIPUATHH 110
YIPAaBIEHUIO BCEMU
BUJaMH PUCKOB

aHaJIM3UPOBATbh,
UCTIOJIB30BATh
pa3pabaTbIBaTh
METOIUYECKHE U
HOpPMAaTHBHBIC
JTOKYMEHTEHI 110
yIPaBJICHUIO PUCKAMHU

CHCTEMBI yIIPaBICHUS
pPHUCKaMH, aKTyaJIn3aluu
OTACIBbHBIX METOAOB U
HOPMATHUBHBIX JIOKyMEHTOB
CHUCTEMBI YIIPABIICHUSA
pUCKaMH, pa3pabOTKH KapT
PHCKOB 10 OM3HEC-




MIPUMEHHUTETHHO K mporeccam u

OTAEIBHBIM OM3HEC- (YyHKIIMOHATLHBIM
mporeccam u HAIPABIICHUSM JCSITEILHOCTH
(YHKITMOHATLHBIM OpraHu3aIuu

HaIpaBIICHUSM

JIEATEIBHOCTH

OpTraHu3aII

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPEyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOH paboThl IO AUCLUIIINHE:
Ounas ¢popma 00ydyeHuUsI

. Bcero yac/ 3.e.

Buabl yueOHo# padoThI Com 7
KoHrakTHasi paboTa, B TOM YHCIIe: 54.15/1.5
3aHATUS CEMUHAPCKOTO THIIA 54/1.5
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.15/0
CamMocTosTeapHas padora: 71.85/2
ITpomexyTouHas aTTecTarus 18/0.5
Bua npoMexyToyHOM arTecTanyu:
3auer 3au
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeIbHON
nporpaMmsl): Yacel 144
3aueTHbIC AMHUIIBI 4

04YHO-3204Has ¢opma

Buabl yueoHoii pagoTbl Beero wac/ s.c.
Cem 8
KoHTtakTHas paboTa, B TOM YHUCIIE: 2.15/0.06
3aHsATHS] CEMUHAPCKOTO THUTIA 2/0.06
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamocTosTenpHas padora: 123.85/3.44
[TpoMexkyTOUHAas ATTECTAIUS 18/0.5
Bua npoMexyTouHOI arrecTanyu:
3auer 3ay
OO6m1as Tpya0eMKOCTh (00BEM YacTh 00pa30BaTEIHLHOM
nporpamMmsl): Hacsl 144
3adeTHbIe €IUHUIIEI 4

4. Conep:xkanue JUCHUNIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTnueckuil miaH aucHunianHbl JleaoBas urpa "YopaBieHHe BUPTYaJIbHON opranu3anuei”

MpeJICTaBJIeH B TabIuULE.

Pa3)1e.11b1, TEMbI JUCHUIIJIMHBI 1 BU/AbI 3aHATHH
Ounas ¢popma 00ydyeHHUs

KonTakTHast = Ilnanupyembie
]
padora = pe3yabTaThl
wa
3ausTus 5 o0y4eHus B
Ne HanmenoBanue Tembl (pa3aesa) CeMHUHAPCKOTO = S| coorHomenuu c
S
/T AUCHHUIIMHBI LLL > & | 2 | pesyabratamn
T ow =L = 5 a
= E = e $ o0y4eHus 1o
<= = 00pa3oBaTeILHOI
2 = @)
= 9 nporpamMme




IIK-1.1, TIK-1.2, TIK
-1.3, I[IK-2.1, TIK-
. 2.2, IIK-2.3, TIK-
1. [OcHOBBI ynpaBieHHs OpraHU3aIHEH 26 0,1 31,85 3.1, TIK-3.2, TIK-
3.3, [IK-4.1, TIK-
4.2, I1K-4.3
AHann3 GUHAHCOBO-XO3SHCTBEHHOMN IIK-1.1, IIK-1.2, IIK
JIEATEIIbHOCTH TIPEAIPUATHS U -1.3, IIK-2.1, TIK-
CTpaTernyeckoe MiIaHupPOBaHUE 2.2, [IK-2.3, TIK-
2 28 0,05 40 3.1, I1K-3.2, T1K-
3.3, [IK-4.1, TIK-
4.2, I1K-4.3
KoHTpOoJb 18
Hroro 54 |0.15] 171.85
04HO-3a04Hasi popma
KonTakTHast = Ilnanupyembie
pabora s pe3yabTaThl
3ausTus E - 00yueHus B
No HaumenoBanue TeMbl (pa3gesia) CEMMHAPCKOro = 5| coornomenun ¢
/1 JUCHUILIMHBI THna & & | 2 ‘s pe3yJabTaTamMu
- = = O =
= B =~ ~ g o0y4eHus 1o
= Z = 00pa3oBaTeILHOI
2« @)
= 9 nporpaMmme
IIK-1.1, TIK-1.2, TIK
-1.3, I[IK-2.1, TIK-
. 2.2, 1IK-2.3, TIK-
1. |OcHoBBI ynpaBieHHs OpraHu3aluen 1 0,1 61,5 3.1, TIK-3.2, TTK-
3.3, I1IK-4.1, T1K-
4.2, 11K-4.3
AHanu3 GUHAHCOBO-XO3SIMCTBEHHOMN IIK-1.1, I[IK-1.2, IIK
JEATEIbHOCTH MPEIPUATUS U -1.3, IIK-2.1, TIK-
CTPATErnyeCcKoe MIAHUPOBAHUE 2.2, 1IK-2.3, TIK-
2. 1 0,05 62,35 3.1, TIK-3.2, TIK-
3.3, I1IK-4.1, I1K-
4.2, I1K-4.3
KoHTpOJIh 18
Hroro 2 0.15 123'8
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA
Neni/n HauMeHoBaHUE TeMBI Buj 3ansaTus TemaTuka 3aHATHA CEMHUHAPCKOI0
B (pa3nesia) IMCHUIUIMHBI |CEMHUHAPCKOro Tuma** THIA
1. [OcHoBbI ynipaBieHus OCHOBHBIE aCTIEKTHI AETOBOU UTPHI

OpraHu3anuen

MPaKTUICCKOC 3aHATUC

«YnpaBlleHHE BUPTYaJIbHBIM
npeanpustuem» CyInHOCTh
MpeNPUHUMATEIBCKOMN 1eATEeIbHOCTH.
IIporuo3 prIHOYHBIX M (PUHAHCOBBIX
pe3yJIbTaTOB peajln3aluim.

MPAKTUYCCKOC 3aHATUC

AHanm3 U3HOIEHHOCTH 000pYIOBaHUS
Y IPUHSTHE PEIICHMI 110 €ro CIHCAHUIO




MPAKTUYCCKOC 3aHATUC

Br160op HampaBieHus: HHBECTHIIHH.
Br160p nctouHnKoB (hriHAHCHUPOBAHMS
WHBECTULIMH. YTIpaBieHne 000pOTHBIMU
aKTUBAMU

MPAKTUYCCKOC 3aHATHUC

KpenutHas noauTuka npeanpusThs.
Jleno3uTHas MOJINTUKA IPEIITPUITHS.
JluBHIeH1HAS [TOJIMTUKA IIPEATIPUATHSL.
OMHUCCUOHHAsSI TOJIMTUKA ITPEATIPUATHSL.

MPAKTUYCCKOC 3aHATHUC

OcoOeHHOCTH YIIpaBICHHS
IIPOMBIIUICHHBIM NPEAIPUATHEM.
®axropunr [Ipunarue pemeHuit no
HIOKYIIKE€ 000PYZOBaHUs U €ro BBOJ B
sKcIutyaranuto. [Iponecc nokynku u
JIOCTaBKa ChIPbS.

IPAKTUYICCKOC 3aHATHUC

OcHOBHBIE TIOHATHSA JTU3UHTA,
JAU3UHTOBBIE onepanuu. [Ipobnema
ONITUMAIILHOTO (PMHAHCUPOBAHUS
3aKyIOK.

IMPAKTUYCCKOC 3aHATHUC

VYipasieHue IpoueccoM Mpou3BOACTBA
nponykuud. [ImanupoBanue
IIPOM3BOJCTBA U PHIHOYHBIN CIIPOC.

IPAKTUYICCKOC 3aHATHUC

Omnutara TpyAa Npou3BOJICTBEHHOTO
nepconana. ®oHJ1 3apabOTHOM IIJIaThI,
pacxoisl MO MPUEMY U YBOJIbHEHUIO

IMPAKTUYCCKOC 3aHATHUC

OcHoBHbIE (paKTOPBI KauecTBa U
HOPMATHUBHBIE PACXO/IbI HA KOHTPOJIb
KauecTBa. YIpaBJjeHUE MPOLIECCOM
MIPOJIaK TOTOBOW MPOJTYKIIHH.

2. |Ananu3 ¢puHAHCOBO-
XO3SIUCTBEHHOMN
JIeITEILHOCTH
MpEANPUITHS U
CTpPaTErn4ecKoe
MJIAaHUPOBaHUE

MPAKTUYICCKOC 3aHATUC

Otuer o MpUOBUISIX U YOBITKAX.
OcHoBHBbIE TIOKa3aTenH 3PPEKTUBHOCTH
JESITEJIbHOCTH NPEATIPUSITHSI.

IMPAKTUYCCKOC 3aHATHUC

PriHOYHAS O3ULIMSA IpEAIPUATHS.
Y4eTHbIN NPOLECC KaK JIEMEHT
CHUCTEMBI YIIPABJICHUS.

MPAKTUYICCKOC 3aHATUC

COop u perucrpanus GakToB
(hMHAHCOBO-XO3SIIICTBEHHOM
NeSITeIbHOCTH NPEATIPUSATHS.
O060011eHne YUeTHOM nHpOopMaluu.

MPaKTUICCKOC 3aHATUC

CocrapneHue ynpaBieHUYeCKOU
otuetHOCTH. CocTaBneHue GUHAHCOBON
otueTHOCTH. CoCcTaBiIeHUE HAIOTOBOM
OTYECTHOCTHU

IMPAKTUYCCKOC 3aHATHUC

[IpoBenenue ananuza pUHAHCOBO-
XO3SIUCTBEHHOH JIEATEIILHOCTH.

IMPAKTUYCCKOC 3aHATHUC

Crpaterudeckoe (hMHAHCOBOE
manupoBaHue. . OcoOeHHOCTH
CTPaTErnueCcKOTo YIPaBICHHUS.

IIPAKTUYCCKOC 3aHATHUC

MapKeTHHT.

MPaAKTUYICCKOC 3aHATUC

[Tokynka u npogaxxka akuui Ha
(b oH10BOM OUpKeE.

MPAKTUYCCKOC 3aHATUC

OcobeHHocTH yIipaBiIcHHE
opraHmauHeﬁ B 3aBUCHUMOCTH OT
OTpacJIeBON HANPaBJICHHOCTH

**

AHAJIOTUYHBIC 3aHATUA

CCMHUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MNPAKTUKYMBI, Ha60paTOpHLIC pa6OTI>I, KOJUIOKBUYMBI U HHBIC
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HNuas koHTaKkTHasi padora

ITpu nposenennn yueOHbIX 3aHsATHI CI' DY obecrieunBaeT pa3BuTHE y 00YUaIOIIUXCSl HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UI'p, TPEHUHIOB, AHAJIM3 CUTYallui 1 HMUTALIMOHHBIX MOJEIIeH, TpernoaBaHue IUCHUILIMH (MOIyJIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIE ¢ yYETOM PErnOHAIbHBIX 0COOEHHOCTEHN MPOohecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METOAbI IPOBEAECHUS HMHOH KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammeHoBaHue Tembl (pa3aesia) IMCHMIVIMEBL | Buja camocTosiTesibHOM padoThl ***

- TIOOTOBKA JIOKJIa/ia
1.  |OcHoBBI ynipaBieHHs OpraHu3anuen - TIOIrOTOBKA JJICKTPOHHO MPE3CHTAINH
- TECTUPOBAHHUE

- IIOATOTOBKA JOKJIaga
- IIOJTOTOBKA 3JICKTPOHHOM IPe3eHTAITIN
- TECTUPOBAHUE

Ananu3 (pUHAHCOBO-XO3AHCTBEHHOH JIEATETLHOCTH
IIPEANPHUATHS U CTPATErMYECKOE TNIAHUPOBAHNE

2.

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KyPCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHE KOHTPOIBHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecrevyeHue Q1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTepaTypa

1. [TonsixkoB, H. A. YmnpaBieHrne WHHOBAIIMOHHBIMU MPOCKTAMH ;| YUCOHUK U MPAKTUKYM
st By30B / H. A. Tlonsikos, O. B. Morosunos, H. B. JIykamoB. — 2-e u3a., ucmp. u gomn. — Mocksa :
WznatenserBo FOpaiiT, 2023. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onektpoHHbelii // OOpasoBarenbHas minardgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511434

2. DOxoHomuKa opranuzanuu. [Ipaktukym : yaueOHoe mocodue i By30B / JI. A. Yannaesa [u
np.] ; mox penakuumeit JI. A. Hannaesoii, A. B. [llapkooii. — Mocksa : M3znatensctBo FOpaiit, 2023, —
299 c. — (Bwicuiee o6paszoBanue). — ISBN 978-5-534-00524-0. — TekcT : SIEKTPOHHBIA //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/512881

JlonoJiHUTeIbHAS JIUTEPaTypa

1. BopoObeBa, U. I[I. DxoHOMuKa U ynpaBiieHHE MPOU3BOJICTBOM : yueOHOe mocodue uis
By3oB / MW.II. BopoOreBa, O.C. CeneBnu. — Mocksa : WznmarensctBo IOpaiit, 2022. — 191 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-00380-2. — Tekcr : snexTpoHHBIN // OOpa3oBarenbHast
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/490332

2. Bycos, B.U. VYmpasnenueckue pemieHus : yueOHuk st By3oB/ B. . bycoB. —
Mockga : UznmatenberBo [Opaiit, 2023. — 254 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-
01436-5. — Texkcr : amektpoHHBIH // OOpa3oBarenbHas mmiaTdopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/510647

JIntepatypa Il CAaMOCTOSATEJILHOTO U3y4YCeHUSI

1. KomnetorepHas aenoBas urpa "busnec-kypc: makcumyM" [Tekcr] : yueGHoe mocobue / A. B.
Tumoxos, /I. A. TumoxoB ; MockoBckuii roc. yH-T uM. M. B. JlomonocoBa, Hayuno-uccuen.
BBIYMCIIMTENBHBIN LEHTP. - MockBa : 31-Bo MockoBckoro yH-Ta, 2011. - 426 c.

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecrevdeHust

1.IIporpammusbiii koMmiuieke «KommbrotepHas nenosas urpa «bBU3HEC-KVYPC: Makcumywm.
Bepcus 1» KomnekTuBHbIN BapUaHT.

2. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

3. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).


https://urait.ru/bcode/511434
http://www.vkkb.ru/dwnld/products_descr/bccp4_col.doc
http://www.vkkb.ru/dwnld/products_descr/bccp4_col.doc

5.3 CoBpeMeHHBbIe TPO(eccHOHATIBHBIE 023bI JAHHBIX, K KOTOPBIM 00ecrneYnBaeTcs J0CTyN
00y4arouuxcs

1. TIpodeccuonanpnas 6a3za nanusix « MTHGOpMannonHbie cucTeMbl MUHHCTEPCTBA
SKOHOMHUYEeCKoro pa3BuTus Poccuiickoit ®enepanun B cetn Matepuer» (Ilopran «Odunmanpaas
Poccus» - http://www.gov.ru/)
2. IIpodeccuonanpHas 6a3a qaHHBIX «DUHAHCOBO-YKOHOMHUYECKHE MMOKa3aTean Poccuiickoi
Oenepannny (Opunmansubiii caiit Munucrepersa dunancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanvhas 6a3a gaHHbiX «OdunuanbHas cratuctukay (OduUnHMamTbHBIR — CalT
denepanbHOIl CiTyKOBI TOCYJApCTBEHHON cTaTucTukH - hitp://www.gks.ru/

5.4. UnpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecre4YnBaeTcsi JA0CTYyN
00y4YarIMXCcs

1.Madopmanronno-cnpaBounas cucrema «Koncynbrant [lnrocy

2. UadopmanmonHo-crpaBouHas cucrema «I"”APAHT-Ananmutuk»

5.5. CnenuajabHble MOMEICHUSA

YuebHble ayTMTOPUM Ui IpoBeieHus 3aHATui [KoMIuIeKThl yueHnueckoi Medenu
JIEKIIMOHHOI'0 THIIA MynbTUMEIUINHBINA IPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayAUTOPUH TS TPOBEACHUS KomruiekTsl yuenndeckoit Medenu
MPaKTUYECKHUX 3aHATHH (3aHATUI MylIbTUMETUUHBIN TTPOEKTOP

CEMHHAPCKOT0 THUIIA) Hocka

DKpaH

Kommnsrorepsl ¢ BbIxo10M B ceTh «HTEpHET» M
OUNOC CI'9Y

VYueOHbIe ayAUTOPUH IS TPYIIIIOBBIX U KommiekTsl yueHn4eckoit medenu
VHJIUBUYaJIbHBIX KOHCYJIbTALlUN MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIxo10M B ceTh «HTEpHET» M
OUOC CIDY

Y4eOHble ayAUTOPUH I TEKYIIEero KOHTposs |(KommiekTsl yueHnueckoit medenu

Y IIPOMEKYTOUYHOM aTTECTAlluU MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BbIx010M B ceTh «HTEpHET» N
OHOC CI'2Y

[TomerieHus At CAMOCTOSITENILHOM paOOTHI KoMriekTsl yueHndeckoii Mebenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

KomneroTepsl ¢ BbIX0J10M B ceTh «MHTEpHET» U
OUOC CI'DY

[Tomemienus s XpaHEHUS U KommuiekTsl ciennain3upoBaHHON Mebenu Juis
npoUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000py10BaHUs
000pyAOBaHUS

6. @OH/ OLEHOYHBIX CPeICTB MO JucHUILINHe JlesioBast urpa "YnpasJjieHHe BUPTYaJIbHOM
opraHusamuei' :

6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHHUIIIMHE


https://www.minfin.ru/ru/

DopMa KOHTPOJISI OT™MeTHTH

HY/KHOe
Bua koHTpoJas
3HAKOM
«+»
Texyuuit KOHTPOJIb OlieHKa JI0KJIAJI0B +
Y CTHBIN/TIMCEMEHHBIN OMPOC
TectupoBanue +

IIpakTHueckue 3a1a4u
OrneHka KOHTPOJIBHBIX padoT (7151 3204HOM
bopmbl 00yUeHNMs)

[IpoMeKyTOYHBIN KOHTPOJIb 3ayer +

Ilopsinok mnpoBegeHMsT MepPONPHUSTHH TeKYyIIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercss MeToau4ecKUMH YKa3aHUSIMU 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTe/LHOMI
nporpammMe Bbiciiero oopazoBanusi; IlojioskeHneM 0 0OA/UIBHO-PETHHIOBON CHUCTEMe OLEHKH
ycneBaeMoCTH OOYYAIOIIUXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MPOrpaMMaM  BbICIIEr0
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, INPOrpaMMaM CHelUAJTUTeTa, NPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apcTBEHHOM ABTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun
BbIcLIEero o0pa3oBanus «CaMapcKuil rocy1apCTBEHHbIH 3IKOHOMHYECKUI YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThl 00yUeHHUs 1O AUCHUIIINHE, 00ecTeYnBAIOLINe T0CTHKEHU e
IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHs 10 porpamMme

IMpodeccnonanbubie komnerenuun (IK):
[1K-1 - CriocoGeH ocy1ecTBasATh COOp, MOHUTOPUHT U 00paOOTKY UCXOHBIX JAHHBIX JUISl IPOBEICHUS
pac4yeToB S5KOHOMHYECKHX ITOKa3aTesel mpy pa3padoTKe MPOSKTOB (PMHAHCOBO- XO3SIHCTBEHHOM,
POM3BOJICTBEHHON ¥ KOMMEPUYECKOU NesITeIbHOCTH OPraHu3aluu

[Inanupyembie |Il1anupyemMble pe3yabTaThbl 00y4eHHS 10 AUCHUILIHHE
pe3yabTaThl
o0ydeHus 1o
nporpamme
ITIK-1.1: 3Hats: [IK-1.2: YMmerts: I1K-1.3: Bnaaets (MMETh
HAaBBIKH):
MOPSIIOK pa3pabOTKH OCYIIIECTBIISATh HaBBIKAMH TOJITOTOBKH,
OM3HeC-TUIaHOB HSKOHOMHYECKUH aHanu3 [cOopa, 00pabOTKU U
OpraHu3aIy B X035iCTBEHHOU MOHUTOPUHTA UCXOTHBIX
COOTBETCTBUU C NEeATETbHOCTH JTAHHBIX IPU TPOBEICHUU
OTpacieBoun OpraHU3aIlH U €€ pacyeToB U aHaJU3E
HaIlpaBJIE€HHOCTHIO MO/Ipa3IeIeHUH, BBISIBIIAS |(PUHAHCOBO-
pe3epBbI MPOU3BOACTBA, |IKOHOMUYECKUX
COCTAaBJISITh POEKTHI MoKa3aTeJei,
(huHAHCOBO- XapaKTEePU3YIOIINX
XO35ICTBEHHOM, JIEATENBHOCTD
MMPOU3BOJICTBEHHON U OpraHu3aIu, s
KOMMEpYECKOH COCTaBJICHUSI OM3HEC-
NEeATEeTbHOCTH MJIAHOB U TIPOEKTOB
OpraHu3aIu (hrHaHCOBO-
XO35IUCTBEHHOU U
MPOU3BOJACTBEHHOMN
JIeATEITLHOCTH OpraHU3alluu
[Toporossiii MOHSTHE OM3HEC-TNIaHA M |OCYIIECTBISATh HaBbIKaMU cOOpa UCXOAHBIX
MIPOCKTHOM IEATEILHOCTH  [9KOHOMHYECKHUH aHAJIM3 |JaHHBIX MPU TPOBEICHUH
XO35MCTBEHHOU pacyeToB U aHAIIU3E
NEATEIHLHOCTH (hrHaHCOBO-
OpraHu3alu AKOHOMUYECKUX
ImokKasareliei,
XapaKTEPU3YIOLIUX
JIESITEJIbHOCTh OPTaHU3AINHU




CranpaptHblii (B
JIOTIOTHEHUE K
IIOPOTOBOMY)

HOPSIOK pa3paboOTKH
OHM3HEC-TIJIaHOB
OpraHu3aly B
COOTBETCTBHUHU C
OTpacieBOr
HaIPaBJICHHOCTHIO

OCYILECTBIISATh
SKOHOMMYESCKHI aHAIN3
XO3SIUCTBCHHOM
JIeSITEIILHOCTH
OpraHu3aIiu U ee
MOJIpa3/IeJICHUM, BBISBIISAS
pe3epBbl MPOU3BOACTBA

HABBIKAMU TOJITOTOBKH,
cbopa, 00paboTKH 1
MOHHTOPHHTA UCXOIHBIX
JAHHBIX MPU IPOBEICHUH
pacyeToB U aHaJIU3e
(hrHaHCOBO-
YKOHOMHYECKUX
rmoxkasareJiei,
XapaKTepU3yIOIINX
JIeATEILHOCTh OpraHU3aluu

[ToBbImIeHHBIH (B
JIOTIOJTHEHUE K
MIOPOTOBOMY,
CTaHJApPTHOMY)

MOPSIIOK pa3padOTKu
Ou3HEeC-TIJIaHOB
OpraHu3aliy B
COOTBETCTBHUHU C
OTpacieBOr
HaIpaBJICHHOCTHIO

OCYILIECTBJISATh
SKOHOMUYECKHUI aHaJIU3
XO3SMCTBEHHOMN
NEeATEIbHOCTH
OpraHHu3alMu U €€
MOAPA3ACIICHUM, BBIABIISSA
pe3epBbI TPOU3BOJICTBA,
COCTAaBJISITh IPOEKTHI
(buHaAHCOBO-
XO3SIMCTBEHHOM,
MPOU3BOJACTBEHHON 1
KOMMEPYECKOU
JIEATEIIbHOCTH
OpraHu3aluu

HABBIKAMU TTOJITOTOBKH,
cbopa, 00paboOTKH 1
MOHHTOPHHTA UCXOIHBIX
JAQHHBIX MPU IPOBEICHUH
pacueToB U aHAIH3E
(rHaHCOBO-
YKOHOMHYECKUX
MoKazarTelei,
XapaKTePU3YIOIIIX
JESITEIIbHOCTD
OpTraHu3aIuu, IS
cocTaBlieHUs OU3Hec-
TUTAHOB U TIPOEKTOB
(hrMHaHCOBO-
XO34MCTBEHHON 1
MIPOU3BOJICTBEHHON
JIESITSIILHOCTH OpPraHu3aIluu

[1K-2 - CiocoGeH ocyIecTBIATh aHATIU3 U IPOBOJIUTH PacUeThl TEXHUKO-I)KOHOMHUYECKUX U
(UHAHCOBBIX MMOKa3aTeeH sl MPUHATHS YIIPaBICHYECKUX PEIICHUH, B TOM 4Ynciae GOpMUPOBAThH
IUIaHbl U OI0JDKETHI BCEX THIIOB

[Tnarupyembie  |[l1aHnumpyemble pe3yabTaThl 00yYeHUsI O TUCIUNIIHHE
pe3yNbTaThI
00yueHus 1o
porpaMme
I1K-2.1: 3Hats: [1K-2.2: YMmerts: I1K-2.3: Bnaaets (MMETh
HAaBBIKH):
HOPMAaTUBHO-TIPAaBOBBIC paccUuTHIBAThH HaBbIKaMU (OPMUPOBAHUS
AKTBI, PETYJINPYIOIINE (uHAHCOBO- Y TIPOBEPKH TUIAHOB
¢dbuHAHCOBO- SKOHOMHYECKHE (buHAHCOBO-
XO3STUCTBEHHYIO MTOKa3aTeIH SKOHOMHYECKOTO Pa3BUTHS
JESTENILHOCTD JEeSTebHOCTH OpTraHu3aIiy, ONpeIeICHIe
OpTaHHU3aIH, METOJIbI OpTaHH3aIHH, PE3EPBOB MOBBIMICHUS
aHaJIM3a U ydera aHAIIM3UPOBATH U 3¢ (HeKTUBHOCTH
MOKa3aTeJiel e TeIbHOCTH |HHTEPIIPETHPOBATh JIESITSIIBHOCTH OPraHu3aIliu
OpTraHu3aIuu (hMHAHCOBYIO U
OyXTaJITEPCKYIO
OTYETHOCTh OPTaHU3AINH
JUTS TIPUHSTHS
3¢ EKTUBHBIX
YIPaBIIEHICCKUX
peLIECHHI
[Toporossiii HOPMaTUBHO-TIPAaBOBbBIE paccuuTHIBaThH HaBbIKaMU (OPMUPOBAHUS
aKTbl, PETYJIHUPYIOLIUE (uHaHCOBO- TJIaHOB (DMHAHCOBO-
¢buHaHCOBO- SKOHOMMYECKHE HKOHOMUYECKOTO Pa3BUTHS
XO3STUCTBEHHYIO MOKa3aTeH OpraHu3aIuu

JACATCIIBHOCTE OpraHu3alun




ACATCIIbHOCTH

OpraHH3aLIH
CranmapTHbIi (B |HOPMATUBHO-TIPABOBBIC paccUuTHIBaTH HaBBIKaMU (POPMHUPOBAHUS
JIONOJTHEHHWE K |aKThl, PEryJINpYyIOIIe ¢buHAaHCOBO- IUIAaHOB (PMHAHCOBO-
OPOT'OBOMY) ¢duHaHCOBO- HKOHOMHYECKUE HKOHOMHYECKOTO PA3BUTHUS
XO3HCTBEHHYIO MOKa3aTeNn OpraHHU3aLuH
JeSITeTbHOCTD NS TeTbHOCTH
OpraHM3aliH, METOIbI OpraHM3aLNH,
aHaiu3a M ydera aHAJM3UPOBATh
HOKazaTelel AeTebHOCTH ((prHAHCOBYIO U
OpraHu3aIiu OyXTraJITepCKyIO
OTYETHOCTh OpPraHHU3aINH
[ToBbIIeHHBIH (B |HOPMATUBHO-TIPABOBBIC paccYuTHIBATH HaBBIKAMHU (POPMHUPOBAHUS
JIONIOJTHEHHWE K |aKThI, PEryJIupyIOIe ¢buHAHCOBO- Y TIPOBEPKU IIJIAHOB
[IOPOTOBOMY, ¢uHaHCOBO- SKOHOMMUYECKHE ¢duHaHCOBO-
CTaHJapTHOMY) [XO3SIHICTBEHHYIO MOKa3aTesn HKOHOMHUYECKOTO Pa3BUTHS
JeSITeTbHOCTD JeSITeTbHOCTH OpraHu3aIuy, OTpeIeIICHNE
OpraHHU3aLuH, METOIbI OpraHM3aLNH, PE3EPBOB TOBBIIICHUS
aHaM3a M ydera aHAM3UPOBATH U 3P PEKTUBHOCTH
HOKa3aTelel AeTeIbHOCTH [MHTEePIIPETUPOBATh JIeSATEIIbHOCTH OpTaHU3aLUuH
OpraHu3aluu (UHAHCOBYIO U
OyXTaJITEPCKYIO

OTYETHOCTh OpPraHU3aLUH
JUISL IPUHSTHS

3 PEKTUBHBIX
YIIPaBICHYECKUX
peLICHHI

[1K-3 - Cnioco6eH pa3pabaTbiBaTh MEPONPHUATHS [0 YIPABIECHUIO BCEMU BUAAMHU PUCKOB U
OCYHIECTBJISITh UX SKOHOMUYECKYIO OLIEHKY

[Tnanupyemeie  |[Lnanupyembie pe3yJbTaThl 00yUeHHs 0 TUCHHIJIHHE
pe3yNbTaThI
00yueHus 1o
porpaMme
[1K-3.1: 3nats: [IK-3.2: YmeTs: [1K-3.3: Bnanets (MMeThH
HAaBBIKH):
METO/BI BO3JICHCTBHSA HA  |OMIPEIEIATh HABBIKAMU OILICHKH
PHUCKHU U KPUTEPHH, 3¢ (HeKTHUBHBIC METOABl  |AEATEIHLHOCTH PEITPUSITUS
MIPUMEHSIEMBIE TIPU yIpaBJICHUS] pUCKAMH; |10 BO3/IEHCTBHIO HA PUCKU
pa3paboTke MeponpusTuii |pa3padarbiBaTh U U pa3pabOTKH MEPOTIPUSTHI
10 YTIPABJICHUIO PUCKAMH, B|BHEIPSITH TUTAHBI 0 yTIPaBJICHUIO BCEMHU
pa3pese OTAENbHBIX BUJOB; |BO3/ICHCTBUS HA PUCKU; |BUAAMH PHUCKOB
TEXHHUKH OICHKH PHCKa; OCYIIECTBIISITH PACUETHI,
WHCTPYMEHTHI aHAIIN3a MIPOTHO3UPOBATH,
TIOCJIEICTBHIA PHCKA TECTHUPOBATH U
BepUPUIIUPOBATH
METOJIUKH YIIPABIICHUS
PHUCKaMU C Y4ETOM
OTpacieBbIX
0co0eHHOCTEH
[Toporossrii MOHSITHE PUCKA M METOJBI  |OTIPECIIATh HABBIKAMU OIICHKH

BBISIBIICHHSI PHCKa, CIOCOOBI
BO3JEHCTBHS HA PUCKHU

3¢ (HeKTHBHBIC METOIBI
yIpaBJICHUS] pUCKAMHU

ACATCIBHOCTH NPCAIIPUATHA

CranmapTHbiii (B
JIOTIOTHEHUE K
MTOPOTOBOMY)

METOJILI BO3JIEUCTBUS HA
PUCKHU U KPUTEPHH,
MIpUMEHSIEMbIC TIPH
pa3paboTKe MEPOTIPHUIITUI

OTIpeNIeNATh
3¢ (HeKTHBHBIC METOIBI
yIpaBJICHUS] PUCKAMH;
pa3pabarbIBaTh U

HaBBIKAMHU OLIEHKHU
JCATCIIBHOCTU HpGI[HpI/IHTI/ISI
10 BO3JICMCTBUIO HA PUCKHU




MO YNPaBJIECHUIO PUCKAMHU, B
paspes3e OTACIbHBIX BUOB

BHeIIpHTI: I1JIaHBbI
BO3JEHCTBUS HA PUCKHU

[ToBbImIeHHBIH (B
JIOTIOTHEHUE K
MIOPOTOBOMY,
CTaHJApPTHOMY)

METOIbI BO3JICHCTBHUS HA
PHCKHU U KPUTEPHH,
MIPUMEHSIEMBIE TTPU
pa3paboTKe MEPOIIPUATHN
10 YIIPaBJIECHUIO PUCKAMHU, B
paspese OTACIbHBIX BUJIOB;
TEXHHUKH OLICHKH PUCKA;
MHCTPYMEHTHI aHAJIN3a
MOCJIEACTBUI PUCKA

OTIpeCIISATh
3¢ peKTUBHBIC METOBI
yIpaBICHUS PUCKAMH;
pa3pabarbIBaTh U
BHEIPSTH IIJIAHBI
BO3/ICHCTBUS HA PHCKH;
OCYIIECTBIISITh PACUYETHI,
MIPOTHO3UPOBATb,
TECTUPOBATH U
Bepu(pHUIINPOBATH
METOJIMKH YIIPABIICHUS
PUCKaMH C Y4ETOM
OTpacIieBbIX
0COOEHHOCTEH

HaBbIKaAMH OLICHKH
JeATEIBHOCTH NPEANPUATUS
10 BO3JEHCTBUIO HA PUCKHU
U pa3pabOTKU MEPONPUATHH
10 YIIPaBJICHUIO BCEMU
BHUJAMH PUCKOB

[1K-4 - CriocobOen noadupath, aHaTU3UPOBATh,

HCIIOJb30BAaTh U pa3pa6aTI)IBaTI) METOJNYCCKUEC U
HOPMATUBHBIC TOKYMCHTLI I10 YIIPABJICHHUIO PUCKAMHA IIPUMCHUTCIIbHO K OTACIIbHBIM ousHec-
rnponeccam u q)YHKHI/IOHaJII)HI)IM HaIpaBJICHUAM ACATCIBbHOCTHU OpraHru3allin

[Tnanupyembie  |[l1anumpyemble pe3yabTaThl 00y4eHUs 0 JUCHUTIHHE
pe3yIbTaThI
00yueHus 1Mo
porpamMme
[1K-4.1: 3nats: [1K-4.2: Ymers: I1K-4.3: Bnanets (uMeThH
HAaBBIKH):
NeSITeTbHOCTD MPEIIPUATHS |IOJ0UPAaTh, HaBBIKAMHA MOHUTOPHHTA
10 BO3/ICHCTBUIO HA PUCKU |aHAJIU3UPOBATh, CHCTEMBI yTIpaBJICHUS
U pa3paboTKH WCTIOJIB30BATh PHUCKaMH, aKTyaJIn3aluu
MEpONPHUATHIA 1O pa3pabaTbIBaTh OTJIENIbHBIX METOJIOB U
YIPaBJICHUIO BCEMH METOAMYECKUE U HOPMAaTHBHBIX JIOKyMEHTOB
BUJAMHU PUCKOB HOpMAaTHBHBIE CHCTEMBI yIpaBJIEHUS
JOKYMEHTHI 110 pHucKaMH, pa3paboTKH KapT
yIpaBJIEHUIO PUCKaMH  [pUCKOB IO OM3HEC-
MPUMEHUTETHHO K nporeccam
OT/IeNIbHBIM OH3HeC- (YHKIHMOHATIBHBIM
rporeccam HaIpaBJICHUIM
(YHKIMOHATIBHBIM JeSITeIbHOCTH OpraHu3aIuH
HaTpaBJICHUSIM
JeSTeNbHOCTH
OpTaHu3aIH
[ToporoBsrii JeSITeIbHOCTD MPeIPUATHS |T0A0UPaTh, HaBBIKAMU MOHUTOPHHIA
110 BO3/ICHICTBUIO HA PUCKH |aHAIM3UPOBATH CHCTEMBI yTIPaBIICHUS
METOAMYECKHE U pHrcKaMu
HOpPMAaTHBHBIC

JIOKYMEHTBI 110
YIPABJICHUIO PUCKAMH

CranpapTtHslii (B
JIONIOJTHEHHE K
OPOT'OBOMY)

JEATENBHOCTD NPEANPUATUS
10 BO3JICHICTBHIO HA PUCKHU
U pa3paboTKH
MEPOIIPHUATHI 1O
YIPAaBIEHUIO BCEMU
BHJIaMH PUCKOB

noaoupars,
aHaJM3UPOBATh,
UCTOJIb30BaTh U
paszpabaThiBaTh
METOAMYECKHUE U
HOpPMATHBHBIC
JOKYMEHTHI I10
yIPaBJICHUIO PUCKAMU

HAaBbIKAMU MOHUTOpPHHIA
CUCTEMBI yTIpaBICHUS
pUCKaMHU, aKTyaau3aluu
OTJIEbHBIX METO/IOB U
HOPMAaTUBHBIX JOKYMEHTOB
CUCTEMBI YIIPaBJICHHUS
pUCKaMu

[ToBbITICHHBIH (B
JIOTIOJTHEHUE K

JEATEIBHOCTD NPEANPUATUS
110 BO3JEHCTBUIO HA PUCKHU

noaouparts,
aHAJIM3HPOBATh,

HaBBIKAMM MOHUTOPHUHIA
CUCTEMBI YIIPABJICHUS




MIOPOTOBOMY,
CTaHJapPTHOMY)

U pa3paboTKH
MEpPONPUATHI 11O
YIPaBIEHUIO BCEMU
BUJIaMH PUCKOB

HUCIIOJIB30BAaTh U

JIOKYMEHTHI 110
yIpaBICHUIO PUCKAMHU
MIPUMEHUTEIBHO K

pUCKaMH, aKTyaJIM3aLuu

pa3pa6aTBIBaTB OTACIBHBIX METOJ0B U
METOAUYCCKUEC U HOPMATUBHBIX TOKYMCHTOB
HOPMAaTUBHBIC CHUCTEMBI YIIPABJICHUA

pHUCKaMu, pa3pabOTKH KapT
PHUCKOB I10 OM3HEC-
nporeccam u

OTACIBbHBIM OusHec- CPYHKHI/IOH&HBHBIM
mnponeccaM u HaITpaBJICHHUAM
(bYHKL[I/IOHaJIBHbIM ACATCIIBHOCTH OpraHu3alnun
HaIrpaBJICHUAM

JACATCIIBHOCTHU

OpraHnu3annun

6.3. HacnopT OLHCHOYHBLIX MaTCpHaJIOB

Ne HaumeHoBaHnmue TeMbl Kountpoanpyemsie Bupa koHTpoOJIsi/McIONIb3yeMble
n/n (pa3neJia) IMCHUIIHHBI IJIAHMpYeMble OlICHOYHbIE CpeCcTBA
pe3yJbTaThl
o0yueHus B
COOTHOIIIEHUH C T . .
pesyIbTaTAME Ky LM IIpomeskyTOYHBIN
00y4eHUs MO
nporpamme
1. OCHOBBI yIIpaBJIEHUS [IK-1.1, [IK-1.2, IIK-  |®opmupoBanue |3auér
opraHu3aruein 1.3, [IK-2.1, [1K-2.2,  |MHAUBHIYaIHEHOTO
I1K-2.3, I[1K-3.1, [IK- |peliTunHra B
3.2, 1IK-3.3, [1K-4.1, [kommbrOTepHOM
[1K-4.2, T1IK-4.3 nporpamme
«buszHec-kypc:
MaKCUMYyM»
2. Ananu3 (puHaHCOBO- ITIK-1.1, IIK-1.2, [IK-  |®opmupoBanue  |3auér
xo3stiicTBeHHOU AestensHocTr (1.3, T1K-2.1, [IK-2.2,  |uHIUBUAYaIHHOTO
NPEANPUATHS U [1K-2.3, IIK-3.1, I[IK-  |peliTuHnra B
CTpPaTErunyecKoe 3.2, 1IK-3.3, [1K-4.1, [kommbrOTepHOM
IUIAHUPOBAHUE [1K-4.2, T1IK-4.3 nporpamme
«buzHec-kypc:
MaKCHMYM))

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0o KOHTPOJIS

IIpuMepHasi TeMaTHKA I0KJIA/10B

Pazgen nucuunaunbpl | Tembl
OCHOBBI yTIpaBiI€HUS 1. KpenuTHas NOTUTHKA OPTaHU3AIINU.
opraHu3armein 2. JluBHIEHAHAS U SMUCCHOHHAS MOJUTHUKA OPTaHH3AI[HH.
3. ConmanpHOe  TAPTHEPCTBO WHCTPYMEHT  MOBBILLIEHUS
MIPOU3BOIUTENHHOCTH TPY/1a HA TIPEATPUSITHSIX
4. Onenka d3(QQPEeKTUBHOCTH MACATETBHOCTH TNPEANPUATHS UYepe3

HCIOJIb30BaHNEe (PMHAHCOBBIX W HE()MHAHCOBBIX ITOKA3aTeei
5. CoBeplIeHCTBOBaHUE YIPABICHUS YCIOBUSMU U OXPaHOU Tpyaa B
TTPOMBIIIIJICHHBIX KOMITAHUSX
6. Maublif 6u3Hec: mpoOIEMBI U TEPCIIEKTUBBI €r0 Pa3BUTHUS
7. OCOOEHHOCTH YIIpaBJICHUS MPOU3BOJICTBEHHBIM IPEANPUSATHEM B
YCIIOBUSIX HECTAOWMIILHOM BHEIIHEH CpeIbl
8. VYmpamieHue CTOMMOCTBIO —
O6uzHECOM
9. OpraHu3alMoOHHOE MPOEKTUPOBAHNE CUCTEM YIIPaBJICHHUS

HOBBI TNPHOPUTET YIpPaBIICHUS
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10.

DBOJIIOLMST METOAOJOTUUA OPTaHU3aALMOHHOTO MPOECKTUPOBAHMUS:
JMHAMHYECKOE TOPU30HTAIbHOE CTPYKTYPUPOBAHKE

Ananuz (puHaAHCOBO-
X031 CTBEHHOM
JIeSITeIIbHOCTHU
PEANPUITHS |
CTpaTeruyeckoe
TJIaHUPOBAHHUE

11.

12.
13.

14.
15.

16.
17.
18.
19.
20.
21.

22.
23.

24,
25.
26.
27.

28.
29.

30

Mopens peMH)XMHUPUHTa OU3HEC - MPOLECCOB OPraHU3allMOHHO -
YIPaBIEHYECKON CTPYKTYPbI IPOMBILIUIEHHBIX IPEAIPUATAN
CoBpeMeHHbIE MOJIENIN YIPABIEHUS KPYITHBIMU KOMITAHUSMU
Hyxna M MoTuBamMs K HENPEpbIBHOMY OOYyYEHHIO Ha
COBPEMEHHOM IIPOU3BOICTBE?
IIpoBeneHne CUCTEMHBIX OPraHU3aLMOHHBIX U3MEHEHUI
Binusaune MC®O Ha cucreMy CTpaTerM4eckoro ydera M aHajlu3a
IPEAIPHUATHS
TpeboBanust K HHPOPMAITMOHHON CHCTEME YIPABICHHS 3aTpaTaMu
Ha IIPOMBIIUIEHHOM IPEAIPUATAN
KomrnekcHas OLICHKa  JIeATEIbHOCTU IPEIIPUITHS c
ncrnonb3oBanuem cucrem ERP
Onenka peaabHON JUKBUJHOCTU aKTUBOB IIPEAIPUSITUS
HNCO 9000 -nmoMouIHUK PyKOBOIUTENS
Menemxep, NpeANPUHUMATENb, CTEUKXOJJEpP: KTO W3 HHX
(dbopmupyeT colmalbHble 3a1a4n Ou3Heca?!
Opranu3anronHas CTPYKTypa (MHAHCOBO-DKOHOMHYECKOH CITY>KOBI
IIPOMBIIIJIEHHOTO MTPEANPUATHS
Moneny niaHUpOBaHUs 3aKyIIOK MaTepUaIbHBIX PECYPCOB
@dopMmupoBaHUs U peain3auus Ou3HEC-IJIaHa IO  BBIBOAY
MPEANPUATHS U3 KPU3UCHOW CUTYyallun
HckycerBo koHKypeHu. Kondponranus B 6u3Hece
Poie m3aepkek B A€ATEIBHOCTH (DUPMBI
MapKeTUHIOBBIN TOAXO0 K IPEAPUHUMATEIBCKOMN 1eATENbHOCTH
Cucrema mpOTrHO3UPOBAaHUS M IUIAHUPOBAHMS JAESITEIBHOCTU
MIPEAPUATHS

MeTtoap! ynpasineHus: GupMoi B YCIOBHSIX HECTAOUIBHOTO PhIHKA
IIpobnema oOecrieueHHs KauecTBa MPOTYKIUH.
. lleHoo6pa3oBaHue: OCHOBHBIE TPOOIEMbI U ITYTH PEHICHMUS.

3amaHus 1J1 TECTHPOBAHHUSI O THCHUILIMHE ISl OIIEHKH ¢(hOPMHPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cebliky Ha IUOC ¢ Tecramm)

1. Ha kakoil KOMIIBIOTEPHOMW JI€JI0BOM UIPE OCHOBAHBI 3aHATHS 110 U3y4aeMOUW BaMU JUCLHUIIINHE!

1.1 BUSHEC-KVYPC: Ilpennpusitue
1.2 BUBHEC-KYPC: Makcumym
1.3 BUBHEC-KYPC: Kopmopanus [Tiroc

2. KadyecTBO MpoM3BOIMMON TTPOTYKIIUU OMIPEAEIISIOT TpH (haKTopa:

2.1 Ka4ecTBO CHIPHS;

2.2 ypOBEHb PACXO0B Ha peKIaMy

2.3 ypOBEHb OILIATHI TPYA;

2.4 pacxoabl HA KOHTPOJIb Ka4CCTBA.

3. Ha peIHKe mIpejytaraeTcst HeCKOJIbKO THITOB THIIOB 000pyaoBanus Buja A, B i C. YkaxuTe CKOJBKO:

3.1 2 tuma A, 3 tuma B, 4 tuna C
3.23 tuma A, 4 tTunma B, 5 tunos C
3.3 5 tunoB A, 5 tunos B, 5 tunos C.

4. Kakoe u3 HUXe MPEeACTAaBICHHBIX YTBEPKICHUN BEPHO?

4.1 ceipbe BUIAa A HEJb3s1 UCIOJIb30BATh AJI MPOU3BOCTBA MPOIyKIIMK BUaa B
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4.2 coipbe BU1a B MOXKHO MCTIOIB30BaTh 17151 MPOM3BOACTBA MPOAYKIUK Buaa C
4.3 ceippbe Bupa C B OKCTPEHHBIX CIy4asX  HCHOJB3YIOTCS MPOTPaMMON JUIsl TPOU3BOACTBA
NPOAYKIUH BUIA A

5. Kakoe u3 HMKe IPEACTABICHHBIX IIPABUJI HEBEPHO 110 OTHOLIEHUIO K KOMIIBIOTEPHOU J€JIOBOM UI'Pe
«buzHec-kypc: Makcumym»:

5.1 1o Mepe yBenrueHHs KOJIMUYECTBA TOKYIIAEMOI'0 ChIPbs LI€HA 33 €ro eIUHHILY CHUXKAETCS.

5.2 IIpoxyxkuusi, MpOU3BEICHHAS B TEKYILIEM MECSIIE, TOCTYIAET Ha CKJIAJ] B HA4YaJle MECsIa U MOXKET
OBbITh IPOJJaHA B KOHILIE ATOT0 XK€ MecsIa.

5.3 OT MOMeHTa NPUHATHS PELICHHS O IMOKYyNKe Oo0OpYyIOBaHMS A0 Hayalla €ro SKCIUTyaTaluu
IIPOXOJUT POBHO J1Ba MeECSIA.

5.4 JloctaBKa ChIpbsl Ha CKJIaJ IPEANPUATUS 3aHUMAET POBHO OJIMH MECSLI.

5.5 B TekymieM Mecsiiie MOXKHO NMPOoJaBaTh TOJIBKO Ty MPOIYKIHMIO, KOTOpask UMEETCS B HAIMYMU Ha
Ha4ajo Mecsla

6. OOmiass cymMMa 3aJOJDKEHHOCTH TOCTaBIIUMKaM obOopymoBanust u ceipbsi (¢ HIAC) He nomxna
IPEBBIIATH OOIIETO TMMUTa KOMMEPUYECKOTO KPEAUTOBAHMS, KOTOPBIH B 0a30BOM CIIEHApPHUU UTPHI PABEH:

6.1 60% oT TeKkyIIeH BeMMYUHBI COOCTBEHHOT'O KaIluTala, WM YUCThIX aKTUBOB MPEIITPUSATHUS.
6.2 80% ot Texyuiel BeMTMYMHBI COOCTBEHHOTO KAalUTala, WM YACTHIX aKTUBOB MPEIIPUATHSI.
6.3 100% ot Teky1iei BeMuYMHbI COOCTBEHHOTO KaluTajia, Uil YUCTHIX aKTUBOB MPEANPUSATHS.

7. Ilocne BbIOOpa THIAa 00OPYIOBAHMUS MOSABITCS OCHOBHBIE IMapaMeTphl T0roBopa jau3uHra. Kakoit u3
[apaMeTpOB MEPEUNCICHHBIX HIKE HE YKa3bIBAETCS:

7.1 cTOMMOCTD JIM3UHTOBOI'O 000PYI0BAHHUS,;

7.2 cpOK JIOTOBOpA JIM3UHTA;

7.3 Ha3BaHUE OpPraHU3alMH, C KOTOPOH 3aKJIF0YACTCS JOTOBOP JIM3HUHTA
7.4 craBKa MPOIIEHTA IO JIU3UHTY.

8. CoryacHbI JI1 BBI UTO TPEMsI OCHOBHBIMH ITpobiieMaMu (PMHAHCOBOTO MEHEIPKMEHTA B UTPE SBIISIOTCS:
BBIOOp HAmNpaBlieHUS MHBECTUIIMIA; BHIOOP MCTOYHUKOB (PMHAHCUPOBAHHS WHBECTHUIUI; YIpaBlieHUE
000pPOTHBIMU AKTHBAMHU.

8.1 na
8.2 Her

9. CinenyeT OTMETUTH, YTO (PUHAHCOBAS TMOJUTHKA, B OOIIEM €€ MOHWMAaHWH, BKJIIOYAET B ceOs psij
OTHOCUTEIIbHO 000COOJEHHBIX HampaBleHU (B KOTOPBIX TMEpPEIIeTaloTCsl KPAaTKOCPOYHBIE U
JIOJITOCPOYHBIE «MOTHBBI»). B MaHHO# nmporpaMMe K acriekTaMm (PUHAHCOBOM MOJUTHUKH HE OTHOCUTHCS:

9.1 kpemuTHAS TOJIUTHKA,
9.2 neno3uTHAsA MOJIUTHKA,
9.3 nuBHAEHIHAS [TOJIUTHKA,
9.4 xanpoBas MOJTUTHKA;

9.5 sMHCCHOHHAS TTOJINTUKA,
9.6 ¢onoBas MONMHUTHKA.

10. JluBuaeHaAbl B paMKax UMUTAIIMOHHOM 00yYaromiei Urpbl MOXKHO BBITUIAYMBATh:

10.1 4 paza B TOJ
10.2 6 pa3 B rog
10.3 12 paz BTOx .

11. Obmiee KOMMYECTBO aKIHA, KOTOPHIE MOXHO JOTIOJHUTEIHHO BBITYCTUTH B TEUCHUE UTPOBOTO Kypca,
HE MOXXET NMPEBOCXOIUTH:

111 500 TbIC. TYK.
11.2 400 ThIC. MTYK.
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11.3 100 TBIC. TNTYK.
12. Kakoe u3 HIKe epEeYHCISHHBIX MPABUII B OTHOIIICHUU OOpaTHOM Orepaliy BEIKyTa aKIIU HEBEPHO:

121 BolkynaTe akiiuy MOXHO JIMIIb B IIPE/EIaxX MPEBBIIIEHUS UX TEKYIIEro KOJIMYECTBA Hall
TE€M KOJHMYECTBOM, KOTOpO€ ObUIO B MOMEHT OOpa30BaHUs MNPEeANpUATHs.(T.€. KOJIMYECTBO
aKLMH, HAXOASIIUXCS B 00paIlleHUH, HE MOXKET onyckarbest Huke 100 Teic. ITYK).

12.2 AXIMH BBIKYIAIOTCS 110 UX PHIHOYHOM LIeHEe, KOTOpask CIIOKHIIAch Ha HaJaso Mecsla.
12.3 KosndecTBO BBIKyMaeMbIX aKIMi JOIKHO ObITH kpaTHO 100.
12.4 BBIKyIUIEHHBIE aKIIMK OCTAIOTCS IS TIOCIIE Y IOIIeH TPOJaKy.

13. Komuccust Opokepa npu MOKyIKe ¥ MPOAKH aKITUH APYTHX KOMITAHHH:

13.1 1% oT oxxkuaaeMoi MOKYIMHOW CTOMMOCTH aKIUK;
13.2 5% OT 0’KM/1aeMOM MOKYITHON CTOUMOCTH aKIIHii;
13.3 10% oT okumaemMoil HOKyIMHOW CTOUMOCTH aKIIHil.

14. B xadectBe TJaBHBIX MOKa3zaTesied 3(()EKTHBHOCTH, BIUSIONME HA PEHUTHHT B paMKaxX WIPbHI
BBIOPAHBI:

14.1 roJIoBast YuCTask MPUOBLIb;
14.2 roJIoBasi peHTabeIbHOCTh COOCTBEHHOTO KaluTala,
14.3 KO3 PUIMEHT KpeAUTOBAHUS
14.4 pBIHOYHAS LIEHA aKIIUH.
15. BrraepkamTe TO, YTO HE OTHOCUTCSI K OCHOBHBIM HHCTPYMEHTAM PHIHOYHOW KOHKYPEHITUN

15.1 Ilena nmpoayKiuu

15.2 KavecTBO MpoayKuuu

15.3 OObem UHBECTULIUN B TPOU3BOJICTBO

15.4 Pacxonpl Ha peKiIamy

155 CraBka KOMHCCHOHHBIX 1O COBITY

16. Ecnu Bam B TeueHue 3 MecsIeB HE yIaeTCsl COBITH BCIO MPOAYKIINIO, KOTOPYIO TPOU3BOISAT

Ballli II€Xa, TO BaM IMpPHJETCS NPUHUMATh YIPABICHYECKHE PEIICHUS OTHOCUTEIbHO MNPOIYKIIHH,
CKomHMBIIEHcS Ha ckiane. OTMEThTE IUTIOCOM BCE TO, YTO BBl CUUTAETE MOIXOISAIINM H BHIYEPKHUTE TO,
Ha YTO BBl cunTaere omnoOkoi. HeoaHo3HauHbIe pelIeHns JOIKHBI OCTaThCs 0€3 IOMETKH.

16.1 CHu3uTh 1IEHY

16.2 YBenu4HTh pacxo/bl Ha peKIamy

16.3 CoxpaTtuTh BTOPYIO CMEHY

16.4 VYBenuuuTh pacxo/bl HA KOHTPOJIbh KayecTBa

16.5 TIloBbIcUTH CTaBKY KOMHCCHOHHBIX

16.6 CoxpaTuTh MPOJOIKUTETHLHOCTH pabodeii CMEHBI

16.7 Kynuts camoe JemieBoe Chlpbe

17. Opna 13 KOMIaHU MoyTydnsa SKCTpeHHbIH kpeauT. Kak Bbl cunTaere, 4To MOIJo OBITH

NPUYMHON pa3pbIBa JEHEKHOTO OTOKa? OTMEThTE €€ TUIIOCOM.

17.1 TloTromy 4TO HEAABHO KYNWJIH 000pYyOBaHUE
17.2 TloroMy 9TO 3aBBICHIIH PAcXOJbl HA PEKIaMy
17.3 Tlotomy 4YTO y 3TOH KOMIIAHMM HE KYNMJIH CTOJBKO MNPOIYKIIMU, CKOJBKO OHH
3aIrJIaHUPOBAIM MTPOJATh
17.4 TloTomy 4TO B 3TOM Mecslle OHU BBHITUIAYMBAIN TUBUICHIbI
17.5 Tlotomy YTO racuiau KpeauT
17.6 TloTomy YTO CIMIIIKOM MHOTO MOJIOKMJIM Ha JICTIO3UT
18. BbluepkHHUTE TO, YTO HE OTHOCUTCA K UCTOYHHMKAM (PMHAHCHPOBAHUS MHBECTHIIMOHHBIX
IIPOEKTOB

18.1 JloarocpoyHble KPEAUTHI
18.2 Dmuccus akiuil Wik MPUBJICYCHUE HOBBIX COOCTBEHHUKOB U UX KaITUTAJIOB
18.3 [puObLIbs NpennpusTus
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19.

JIUITHEC.

20.

18.4 OGopoTHBIE cpeacTBa
18.5 BoluepkHHUTE TO, UTO HE OTHOCUTCS K AKTUBAM IMPEIIPUATUS
18.6 IIpousBoacTBeHHOE 000PYI0BAHNE
18.7 3amacel ChIpbs U TOTOBOM MPOAYKIIUU
18.8 AxuunoHepsl, KOTOpbIE IPUHUMAIOT AKTUBHOE YYaCTHE B JICATEIbHOCTH MPEATPUSATHUS
18.9 MamuHbl 1 MEXaHU3MBI, HAXOAALIMECs Ha OalaHCe MPEIIPUATHS
Kakue Tpu ocHOBHbIE (POpPMBI BKIIOYAIOTCS B TOJI0OBOM OTueT (QupMbl? BoluepkHure

19.1 Oruer o npuOBUIIX U yOBITKAX
19.2 UccnenoBaHus aKTHBHOCTH KOHKYPEHTOB
19.3 Byxranrepckuii 6anaHc
19.4 bromxeT NBYKCHHS JICHE)KHBIX CPEJICTB
19.5 Hanorosas nexnaparnust KOMOaHUA
Yro takoe «Touka 6e3y0pITouHOCTH»? OTMETHTE IUTFOCOM MPABUJILHBIN OTBET.

20.1 cwuryamus, Ipu KOTOPOH 0O0BEM MPOM3BOJCTBA M PEATH3AIUU MPOIYKIIMH HAXOMSITCS B

PaBHOBCCHHA

20.2 cutyanus, mpu KOTOPOI 11eXoBasi ce0ECTOMMOCTh PaBHA OJTHON
20.3 cuTyanms, pu KOTOPOW BETMUMHA U3AEPKEK paBHA BBIPYUKE.
20.4 cutyanus, mpH KOTOpOH mpojaBaTh OOJbIIEE KOJMYECTBO TOBapa SKOHOMHUYECKU

HCBBI'OAHO

20.5 curyanus, npu KOTOPOH HAJO OOBABIATH MPEINPUATHE OAHKPOTOM

6.5. OneHo4Hble MaTepuaJbl 1Jisd l'lpOMe)KyTO‘-IHOﬁ aTTeCTallun

Donp BOIIPOCOB IJI NPOBECACHUS IMPOMEKYTOYHOI'0O KOHTPOJISI B (1)0pMe 3avyeTa

Paznen nucuuniuusl  |Bonpocsl

OCHOBBI yIIpaBJiI€HUS 1. OcHoBBbI ynipaBieHUs IPEATNPUATUEM.
OpraHusanuen 2. CymHOCTb NPEANPUHUMATENBCKOMN e TETbHOCTH.

3. OcCOOEHHOCTH yNpaBICHHS MPOMBIIUICHHBIM  IPEIIMPUITHEM.
[IpunsaTHe pemieHuit Mo MOKyNKe OOOpPYIOBAaHUS U €ro BBOJA B
AKCILTyaTaluIo.

4. Tlporuecc MOKYIKH U 1OCTaBKa ChIpbs. OCHOBHBIE MOHATHS JTU3HHTA,
JM3UHTOBBIE OTICPAIIHH.

5. IIpob6rema ontumanbHOrO (PMHAHCUPOBAHMS 3aKyNOK. Y IpaBiIeHHE

MIPOLIECCOM MTPOU3BOJICTBA POAYKIIMH.

[InanupoBaHue MPOU3BOJICTBA U PHIHOYHBIH CIIPOC.

7. Omnata TpyAa Npou3BOACTBEHHOro nepconaia. ®onxa 3apaboTHOM
IUTAThI, PACXO/IbI 110 MIPHUEMY U YBOJIBHEHHUIO.

8. OcHoBHBIE (akTOphl KadecTBa W HOPMATHUBHBIE pAacXojabl Ha
KOHTPOJIb KadyecTBa. YIpaBJIEHUE NPOLECCOM IMPOJak TI'OTOBOM
MIPOTYKITUH.

9. TpuHUIMIBI U METOJIbI (PMHAHCOBOTO YIIPABIICHUS MPEIPUATHEM.

10. IlporHO3 pPBIHOYHBIX W (PUHAHCOBBIX pPE3YJIBTATOB pEATU3ALNH.
@DaKkTOpUHT. AHaM3 W3HOLIEHHOCTH OOOpYIOBAaHUS U TNPHHATHE
penIeHni 1o €ro CIUCAHUIO.

11. BeiOop  HampaBieHHs  HMHBECTUIMHA. BpIOOp  MCTOYHHKOB
(UHAHCUPOBaHWS HHBECTHIINH.

12. YupaBnenue 060pOTHBIMH aKTUBAMH.

13. KpenutHas moauTHKa IPEIITPUATHS.

14. Jleno3utHas NOJUTUKA IPEITPUSITHSL.

15. J/luBueH1HASI TOJTUTHKA TIPEATTPUATHSI.

16. DMuCCHOHHAS TOJTUTHUKA TPEIIPUSTHSL.

o
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Ananu3 (puHAHCOBO-
XO03HCTBEHHOM
NCATCIIBHOCTHU
MPEANPUITHS |
CTpaTeruyeckoe
TJIaHUPOBAHHUE

17.
18.

19.
20.

21.
22.
23.
24,

25.
26.
27.
28.
29.
30.

OT4ETHOCTH O IEATEIBHOCTH NPEAIPUATHUS.
OcHOBHBIE MoKa3aTesn s dexTuBHOCTH JIeSTeTLHOCTH
MIPEANPUATHS.
PriHOYHAs MO3ULKA IPEANIPUATHSL.
Y4eTHBII TpoIiecc Kak AJIEMEHT CUCTeMbl ympasieHus. COop u
peructpanust (HakToB (HUHAHCOBO-XO3AHCTBEHHOM JESATEIBLHOCTH
npennpusatus. O6001eHre YYeTHOH nH(pOpMAaIHH.

CocraBieHne ynpaBIeHYECKON OTYETHOCTH.
CocraBieHne GUHAHCOBOM OTYETHOCTH.
CocraBiieHHEe HAJIOTOBOI OTYETHOCTH.
Ananu3 GUHAHCOBO-XO035HUCTBEHHOM AEATEIbHOCTH MPENIPUATUS U
CTpaTEeruyecKoe MIaHUPOBAHNE
IIpoBenenue ananu3a GUHAHCOBO-XO3SIMCTBEHHOM 1€ATEIHOCTH.
Crparernyeckoe GUHAHCOBOE IJIAHUPOBAHUE.
OCOo6EeHHOCTH CTPATErMueCcKOro ynpaBiIeHusl.
MapkeTtuHr.
ITokynka u npojaka akiuii Ha GOHI0BOM OHpKe.
@opMHpOBaHNE PEUTHHIa OPTaHM3aLMU B paMKaxX KOMIIBIOTEPHOU
urpsl «busHec-Kypc: MaKCUMYyM»

6.6. Lllkaabl 1 KPUTEPHUH OLEHUBAHHUS MO (popMaM TeKYLIero KOHTPOJIA U NPOMEKYTOYHOMH

aTrecTauuu
Hlkana u KpuTepun OLEHNBAHUS
Ouenka Kpurepun oueHnBanus 1151 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJILHOM CHCTEMBI
«32UYTEHO» I1K-1, I[IK-2, I1K-3, I[1K-4

«HE 3a4YTCHO»

Pe3ynbraThl 00y4yeHus He c(hOpMHUPOBAHbBI HA TOPOrOBOM YPOBHE
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