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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByOmMe IUCHUTIIAHBI MO CBSA3SIM KommeTeHIui: OCHOBBI y4yeTa W (DUHAHCOBOM
OTYETHOCTH, DKOHOMHYECKAs TEOpHsi, JKOHOMHUUECKAsi UCTOPUsI, DKOHOMHKA Opranu3anuu, PuHancoBas
1 HajoroBas cuctema P®, Ynpapienue yenoBedeckuMu pecypcamu, OCHOBBI MEHEIDKMEHTA, JlemoBbie
KOMMYHHKAIIUU U JOKYMEHT000opoT, Teopust oTpacieBbix pbIHKOB, OCHOBBI (DPUHAHCOBBIX PAacueTOB,

IIpennpunumarensckoe neno, buznec-mnannposanve, @UHAHCOBBIN PHIHOK
[Tocnenyronue TUCIMITIMHEI 110 CBA35IM KoMneTeHuii: KoprnopatuBabie puHaHCHI

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] MO AUCHUILIHHE, 00eclieYnBAKOIINE TOCTUKEHUE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 110 IporpamMme

N3yueHrne NUCHMIUIMHBI

IIpoliecCHO-OPUEHTUPOBAHHOE YIPaBICHUE B 06p830BaTeHBHOﬁ

porpamMMe HarpasiieHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHITUNA:
Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Crioco6eH pemaTh npodeccnoHaIbHBIE 33a9l Ha OCHOBE 3HAHMIA (Ha TPOMEKYTOUHOM YPOBHE)

SKOHOMquCKOﬁ, OpFaHHSaHHOHHOﬁ nu praBHeH‘ICCKOﬁ TCOPHU,

[Tnanupyemsie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO JUCHHUILIUHE
pe3yabTaThl
00ydYeHus 10
porpamme
OIIK-1 OIIK-1.1: 3uars: OIIK-1.2: Vmers:  |OIIK-1.3: Bnaners (MMeTh HaBBIKH):
TEOPETHUECKUE KCII0JIh30BaTh HaBBIKAMH CUCTEMHOTO aHaJIN3a
WHCTPYMEHTBI U METO/IbI | METObI JIeATETbHOCTH OpraHU3alluM U e
JUTSI OLIEHKHU COCTOSIHUSI rpaduyecKoro u COCTABJISIONINX, HCTIONB3YS
SKOHOMUKH U SKOHOMUKO- COBpeMeHHbIe HH(OPMAIIMOHHBIE
SKOHOMHUYECKOU MaTeMaTUYeCKOro  |TEeXHOJIOTUHU
MOJIMTHKY TOCYAapCTBa |aHanu3a s
oTpeseNeHus
MOBEJICHYECKHUX,
(yHKIIMOHATIBHBIX
B3aUMOCBS3EN
MEXITY
SKOHOMUYECKUMH
TOKa3aTeIsIMU

OIIK-3 - Crioco6eH pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3AL[IOHHO-YIPABIEHUYECKUE PEILICHUS C
Y4€TOM MX COLMaIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX pealIN3allui B YCIOBUSIX CIOXKHOU U
JUHAMHWYHOM Cpesibl M OLIEHUBATh MX MOCIIEICTBHUS;

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIUHE

pe3yJIbTaThI

oOyd4eHus 1o

IIpOrpaMMme

OIIK-3 OIIK-3.1: 3naTh: OIIK-3.2: Vmers:  |OIIK-3.3: Bnaners (MMeTh HaBBIKH):

COACPIKAHUE, CMBICII,
OCHOBHBIC IICJIN,

HECTH

OTBCTCTBCHHOCTH 34

HAaBBIKAMH OLIEHKH KOPIOpPAaTUBHOU
OTBETCTBEHHOCTHU B COL[UAIbHOU

COIHATBHYIO peanu3anuio MOJIUTHKE
3HAYMMOCTb MTPOPECCHUN |OPraHU3aIUOHHO-
CTAaBUTH LICJIN U YHOPaBJICHYCCKUX




¢dbopmynHrpoBaTh peLIeHH, CTaBUTh

3a7a4d, CBSI3aHHBIC C  |LENH U

peanuzanuen (bopmynHrpoBaTh

npodecCHOHATBHBIX 3a71a4M, CBSI3aHHBIE C

byHKIMH peannzanuen
npodeccHOHaTbHBIX
byHKIMI

3. O0beM u BUABI Y4eOHOH padoThI
VY4eOHBIM IIJIaHOM NIPelyCMaTPUBAOTCS CIEAYIOIINE BUABI y4eOHOH paboThl O AUCHUILIMHE:
Ounas ¢popma o0yueHust

Buabl yueoHol padoTnl Beero uac/3.c.
CeM 6
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHsI JIEKIMOHHOTO THIA 18/0.5
3aHsTH CEMUHAPCKOTO TUIA 36/1
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocTosiTenpHas pabora: 53.7/1.49
ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyTouHOM aTTecTaIvu:
DK3aMeH JK3
OO6m1ast Tpy10eMKOCTh (00bEM YacTu
o0pa3zoBaTenbHON POrpaMMel): Hackl 144
3a4yeTHbIC CAMHUIIBI 4

04HO-3204Hast popma

Bcero gac/ 3.e.

Buabl yueOHoii padboThI

Cem 7
KonrakTHast paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHA NEKIINOHHOTO TUIIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTeNnbHas paboTa: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyTouHOM arTecTaluuu:
DK3aMeH JK3
O6mas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpaMmsl): Yachl 144
3a4yeTHbIC SAUHUIIBI 4

4. Conep:xkanue THCHUILTUHBI

4.1. Pazoenbl, memovl OuCUUNTUHBL U 6UObL 3AHAMUIL:
Temarndecknil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJICHUE MPEIACTABICH B
TaOIIHIlE.

Pa3nesbl, TeMbI AMCHMILVIMHBI U BUIAbI 3AHATHI
OuyHasi popMma 00yueHuUs

Ne HaunmeHnoBaHue TeMBbI KonrakTHasi pabora |2
(2]
n/n| (pasnena) mucnmmmumabr  f = | 3awstus |2 | 2|2

y: Ilnanupyembie
g
4 pe3yJbTaTbl 00yUeHUsi B

ATea
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CeMHHAPCKOT COOTHOLIEHHUH C
=2 T“‘;a pe3yJbTaTaMu 00y4eHust
Sr 2= 0 00pa3oBaTeILHOM
== 5 3 nporpamMmme
Teopernueckre OCHOBBI OIIK-1.1, OIIK-1.2,

1. |TpOEKTHO-TIPOIIECCHOTO 6 12 20.7 [OIIK-1.3, OIIK-3.1,
10JX0/1a K YIIPABJICHUIO OIIK-3.2, OIIK-3.3
[TpakTHUecKue acTeKThI OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHHA 12 24 33 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpOoJb 34
Hroro 18] 36 |03]|2]| 537

04HO-3204Has1 popMma
KonTakTHas padora =] = Ilnanupyembie
3ansTus 2 5 | pesyabrarnl o0yuenus B
No HaumeHoBaHnmue TeMbl = |cemunapckor a | A 3 S COOTHOILLCHMH C
n/n| (pa3sgena) AMCHUILIMHBI g < | & =:J = | pesysibratamu obyuenus
— E 7 E = == == 110 06pa3oBaATENLHON
= g o nporpamme
Teopernueckre OCHOBBI OIIK-1.1, OIIK-1.2,

1. |TpOEKTHO-TIPOIIECCHOTO 0.5 0.5 33.7 [OIIK-1.3, OIIK-3.1,
10J1X0/1a K YIIPABJICHUIO OIIK-3.2, OIIK-3.3
[IpakTHyeckue acreKThbl OIIK-1.1, OIIK-1.2,

2. |mpoexTupoBaHHA 1.5 1.5 70 |OIIK-1.3, OIIK-3.1,
OM3HEC-TIPOIIECCOB OIIK-3.2, OIIK-3.3
KoHTpOob 34
Hroro 2 | 2 03] 2 | 103.7

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuka 3aHATHI JJEeKIIHOHHOI0 THIIA

Buj 3anarusa
HaumeHoBaHue TeMbI
Nen/mm JEKIIUOHHOI'0 TemMaTHKa 3aHATUA JEKIIMOHHOTO THIA
(pa3aesia) AMCUMILINHBI "
THIIA
1. TeopeTnyeckre OCHOBBI f— ITpoeKTHO-ITPOLIECCHBIN NOAXO0/ K YIIPABIEHUIO
MIPOEKTHO-IIPOLIECCHOTO OpraHu3aLuei
HOJX0/Ia K YIPaBJIEHUIO JICKLIUSA BuszHec-npouecc: NOHITHE, CYIIHOCTb, THUIIBI
HpaBHna BBIJICIICHUA, aHAJIM3a U IPOCKTUPOBAHUSA
JICKIIHA MIPOIIECCOB B OpPraHU3AINH
2. IIpakTryeckue acreKThl P— DopMHpOBaHUE MPOLECCHO-OPUSHTUPOBAHHOU
IIPOEKTHPOBAHNA OpraHHU3anunn
6I/I3HCC'HpOHeCCOB JICKI W MO}IGHHpOBaHI/Ie 6H3Hec-npouecc03
[ [TpyHIMIIBL ¥ TOJXO0/IBI K KOMIUIEKCHOU
1 periiaMCHTallun 6I/I3H€C-Hp0LIeCCOB OpraHuvsanunu
JICKIUA OpFaHI/I3a]_[I/I$I YIpaBJICHUS 6H3HCC-HpOL{GCC&MI/I
JEKLIUS CoBepieHCTBOBaHNE OU3HEC-TIPOIIECCOB
HNudopmaimoHHble TEXHOJIOTHH B
JICKLIYA
Om3HEeC-TIpoIreccax

*JIeKIIMU ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaum
MeIarorndeckiMi paOOTHUKaMU OpraHu3aluy U (WIK) JIMIAaMHy, TIPUBJIEKaeMbIMHE OpraHM3aliel K pealu3alun
00pa3oBaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSX, 00YYaIOIIMCS




TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

Buna 3ansitust

HavumeHoBaHUE TeMBbI
Nen/nt CEMHHAaPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
(pa3nesa) QM CHUNINHbBI

THIA**
1. ITpoeKTHO-IIPOLIECCHBIN NOAXO0/ K YIIPABICHUIO
TeopeTruecKkre OCHOBBI | IpakTHYECKOE 3aHSATHE .
opraHuzanyen
MPOEKTHO-IPOLIECCHOTO
IPAKTHYECKOC 3aHATHE BI/I3HeC-HpOI_IeCCI IIOHATHE, CYIITHOCTD, TUIIBI
[IOAX0/1a K YIPABICHUIO
[IpaBuiia BbIICNICHUS, aHATIM3a U IPOEKTUPOBAHUS
IMPAKTHYECKOC 3aHATHE
IPOLECCOB B OPraHU3aALUH
2. |llpakTU4ecKue acreKThI DopmHpoBaHUE MIPOLIECCHO-OPUEHTUPOBAHHON
pa eckne acte IMPAKTHYECKOC 3aHATHE PMHD pol P P
IIPOEKTUPOBAHNUSA Opranusanuu
OU3HEC-TIPOLIECCOB IpaKTU4ecKoe 3aHsTHE [MoaenupoBaHie OU3HEC-TIPOLIECCOB

[TpyHIMIIBL ¥ TOAXO0BI K KOMIUIEKCHOM

MPAKTHUYCCKOC 3aHATHUC
periiaMCHTallun 6I/I3HCC'HpOHeCCOB OpraHuvsanuu

TMPAKTHUYCCKOC 3aHATHUC Opraﬂnsaum[ YHpaBJICHUSA 6I/I3HGC'HPOHCCC3MI/I

IPAKTHYCCKOC 3aHATHC COBCpHIeHCTBOBaHI/Ie 6I/I3HCC'HpOHCCCOB

NudbopmarimoHHbIe TEXHOIOTUN B

MPAKTHUYECKOE 3aHATHE
Om3HecC-TpoIreccax

** ceMHUHApPBI, IPAKTHICCKHUE 3aHATHS, IPAKTHKYMBI, JJA00paTOpHbIE pa0d0ThI, KOJUIOKBIYMBI ¥ HHBIC aHAJTOTHIHBIC
3aHATHA
HNuas koHTakTHas padora

[Tpu npoBenennn yuebHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaAIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUM, NPUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs IPU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYITIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMi ¥ UMUTALMOHHBIX MOJeNel, npenoaaBanue AMCUUIUIMH (MOoayelt) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOIUMBIX
OpraHu3anyeil, B TOM 4HCJe C y4eTOM PEerHoHalIbHBIX 0COOEHHOCTEH MPOodecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB 1 IOTPEOHOCTEW paboTomaTenei).

@®opMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
yKa3aHMSIX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

HaumenoBanue TeMbl (pa3aeJsia)
AMCUUTNIMHBI

Neni/nt Bua camocrosiTesbHOM padoThr ***

TeopeTnueckre OCHOBBI

- IIOATOTOBKa 3J'I6KTp0HHOﬁ MMpe3CHTAlluN
1. MMPOCKTHO-IIPOLICCCHOTO IMOAX0Aa K

- TECTUPOBaHUE
YIIPaBJICHUIO
9 [TpakTHyeckue acreKThl MPOEKTUPOBAHUS - OJrOTOBKA 3JIEKTPOHHOM MPE3eHTaLK
" |0u3HEC-IpoIIEeCcCOB - TECTHPOBaHHUE

*** camocrosATeNbHas paboTa B cemecTpe, HalHCaHWe KYPCOBBIX PadOT, JOKIJIAI0B, BHITIOJHEHHUE KOHTPOJIBHBIX
pabot

5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToAnYecKoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Yexmapes, A. B. VYmpasnenne UT-npoektamu u mporeccamu : yueOHHUK JUIst By30B / A. B.
YexkmapeB. — Mocksa : U3narensctBo FOpaiit, 2021. — 228 c. — (Bricmee oopazoBanue). — ISBN
978-5-534-11191-0. — Texcrt : anexkrponHslit / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474109

JlonoJIHUTeIbHAS JTUTEpaTypa
1. TeopeTnueckasi ”UHHOBAaTHKA : Y4eOHUK U MpakTUKyM Juist By30B / M. A. bpycakosa [u ap.] ; mox
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penakuueir U. A. BpycakoBoii. — Mocksa : U3marensctBo FOpaiit, 2021. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/47304

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi A0CTYI
00y4Jaromuxcs

1. IIpodeccuonanbHas 6a3a naHHbIX «MHpOpPMaMOHHBIE cHCTEMBl MHHHCTEPCTBA
SKOHOMHUYEecKoro pas3Butusi Poccuiickoit ®enepanuu B cetu WMutepHer» (Ilopran
«O¢unmansnas Poccus» - http://www.gov.ru/)

2. TocymapcTBenHas cuctema npaBoBoit uHpopmanmu «OdunraibHblii HHTEPHET-TIOPTAI
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbnas 6aza nanueix «Odunuanshas cratuctukay (OdbunuanbHbINA cailT

denepanbHOil CITyKObI FOCYIaPCTBEHHOM cTaTUCTUKH - hitp://www.gks.ru/)

5.4. WudopManHOHHO-CIIPABOYHBIE CHCTEMbI,

o0yuarouuxcst

1. CrpaBouno-nipaBoBas cucreMa «Koncynbrant [Tnrocy»
2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeEICHHS

VYueOHbIe AyaAuTOpUun U1 MpOBECACHUA
3aHATUH JICKIIMOHHOI'O THIIA

KommnekTsl yueHnueckoi medenu
MynbTUMEANIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayTUTOPUH VI IPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATHI
CEMHUHAPCKOIo THIIA)

KommnekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHE™ 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH [T TPYNIIOBBIX U
MHUBUAYAIbHBIX KOHCYJIbTAlUI

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET™ 1 DNOC
CI'ay

VY4ebHble ayTMTOPUH IS TEKYIIETO
KOHTPOJISI U IPOMEXYTOUYHOM aTTecTalluu

KommiekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET™ 1 DNOC
CI'ay

IToMemmeHust jId caMOCTOSITEILHONU

KommiekTsl yueHnueckon medenu

K KOTOpPbIM o0ecrnieuuBaeTcst A0CTYH



https://urait.ru/bcode/47304
http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

paboThI MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OkpaH
KomnbroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'oy
[Tomenienus Uit XpaHeHus U KomruiekTsl cenuanu3upoBaHHON MeOemH 1Sl XpaHEeHUS
NpOPUIAKTUIECKOTO 00CTYKUBAHHS 000pyA0BaHUS
000pyIOBaHUS

6. DoHJ OLIEHOYHBIX CpeacCTB O TUCHUILJINHE HpOHGCCHO-OPI/ICHTI/IPOBaHHOC YIpaBJI€CHHE:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JTUCIUILIMHE

dopma KOHTPOJISA OTMeTHTH HYKHOE
Bua xonTpoJs 3HAKOM
«+»
Texkymuit KOHTPOJIb O11eHKa JI0KJIaJI0B -
Y CTHBIN/TTMCBEMEHHBIN OIPOC -
TecTtupoBanue +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX PadoT (J1i1st
3209HO# HOPMBI 00yUEeHNS) ]
IIpoMexyTOUHBIN KOHTPOJb  |DK3aMeH +
Ilopsinok nmpoBeaeHUs: MEpPONPHUATHH TeKYyHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToauuecKUMHU YKa3aHUSMHU M0 OCHOBHOM NMpogeccuoHaIbHOIi 00pa3oBaTe/bLHOI
nporpamMmMe BbICIIEro 00pa3oBaHUsl, YTBepPKACHHbIMH Y4yeHbIM coBerom PI'AOY BO CI'JY,
nporokoj Ne9 ot 31.05.2022; IlonoxkeHuemM o0 OAaNJIbHO-PETHHIOBOIi CHCTeMe OIEHKH
ycneBaeMOCTH OOy4aloIMXCsi 10 OCHOBHBIM 00pa3oBaTe/JbHBIM NPOrpaMMaM BbICIIErQ
o0pa3oBanusi — mnporpaMMaM 0OakajaBpuara, NporpaMMmMaM cCHelUHAJUTeTa, MNporpaMmMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbINH IKOHOMUYECKUH YHUBEPCUTET.

6.2. [Lllanupyemble pe3yJibTAThHI 00yUeHHs 110 JUCIHUILINHE, 00eceYnBAOIINe T0CTHKEHUE
IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHs M0 IPpOorpaMme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Crioco6eH pemath npodeccuoHaIbHbIE 33]]a4ul Ha OCHOBE 3HAHHH (Ha TPOMEKYTOUHOM YPOBHE)
SKOHOMHUYECKOM, OpraHU3allMOHHON U YIIPABIECHYECKON TEOPUU;

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs MO IMCHUILTHHE
pe3yJIbTaThI
o0ydeHus 1o
nporpaMmme
OIIK-1.1: 3Hars: OIIK-1.2: Vmerp:  |OIIK-1.3: BraneTs (MMeTh HABBIKH):
TEOPETHUECKUE WCIIOIh30BaTh HaBBIKAMH CHCTEMHOTO aHaJIN3a
WHCTPYMEHTBI U METO/IbI | METOIbI JIeATeTbHOCTH OpraHU3alluy U ee
JUTSI OLIEHKHU COCTOSIHUSI rpaduyecKoro u COCTaBJISIOILIUX, UCIIOJIB3YS
SKOHOMUKH U SKOHOMUKO- COBpeMeHHbIe HH(OPMAIIMOHHBIE
AKOHOMUYECKOH MaTeMaTUYeCKOr0  |TEeXHOJIOTHUHU
MOJIMTUKY TOCYAapCTBa |aHanu3a s
orpeeNeHus
MOBEJICHYECKHUX,
(yHKIIMOHATBHBIX
B3aUMOCBSI3EN




MEKY

HKOHOMHUYECKUMU
II0Ka3aTeISIMU
IToporoBssrii BUJIbl M TUIIBI HAYYHBIX |[IPUMEHSATh IPUMEHEHHS Hay4YHbIX METO/I0B
METOZ0B UCCIIEI0BaHUs |TEOPETUYECKHE UCCIJIEIOBaHMS pe3ysIbTaTOB
pe3yJIbTaToOB 3HaHUS, METO/IbI JeSTEIbHOCTH OpraHn3alui
ACATCIIbHOCTH 3KOHOMHYECCKOTIO,
OpraHu3aiuii OpraHU3alMOHHOTO
M yIIPaBJIEHYECKOI O
aHaIn3a
CrangapTHbI  |OCHOBBI IIPUMEHATD UHCTPYMEHTapUEeM SKOHOMHUYECKOH,
(B IOTIOJIHEHHE |3KOHOMUYECKOH, METObl OpraHU3allMOHHON M yIIPaBICHYECKON
K [I0POrOBOMY) |OpraHm3annoHHON U MOJEIUPOBAHUSA TEOPUH JJIS PELICHUS
yIPaBIEHYECKON JUIsl peIIeHUs npodeCCHOHATIBLHBIX 3aa4
TEOPUH CTaHJapTHBIX
poecCHOHATIBLHBIX
3ajad
IToBbIlIEHHBIN | IPUHLMIIBI U OLIEHUBATh BIUSHHUE |IPOBOJUTH aHAJIU3 AEATEILHOCTH
(B JOITIOJIHEHHUE | 3aKOHBI (baKTOpOB BHEIITHEH OopraHusalny, OCHOBLIBAACh Ha
K [IOPOTOBOMY, |3KOHOMHUYECKOH, U BHYTPEHHEH cpeibl[3HaHUSAX IKOHOMHUYECKOH,
CTaHJAPTHOMY) | OpraHu3anmOHHOM Ha IeATEILHOCTD OPraHU3alMOHHON U YIIPABIEHYECKOM
u OpraHu3aluu TEOpHUH
YIIPaBJICHYECKOU
TEOpPHHU

OIIK-3 - Crioco6eH pa3zpabaTbiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS C
YYETOM UX COLIMAIIbHOW 3HAYUMOCTH, COJICUCTBOBATh UX PEAIM3AlIMU B YCIOBHIX CIOKHOU U
JUHAMHYHOM Cpesibl M OIIEHUBATh MX MOCIIEICTBUS;

[Inanupyemslie ([l1anHupyemble pe3yJibTaThbl 00yUeHHs MO0 IUCHUIIIIHHE
pe3yJIbTaThI
o0yd4eHus 1o
IIPOrpaMMme
OI1K-3.1: 3Hatb: OIIK-3.2: Vmers:  |OIIK-3.3: Bnaners (MMETh HaBbIKN):
COJIep’)KaHue, CMbICI,  |HECTH HaBbIKaMU OLIEHKH KOPIOPaTUBHOU
OCHOBHBIE LIEJIH, OTBETCTBEHHOCTb 3@ |OTBETCTBEHHOCTH B COLIMAJILHOM
COLUAIIbHYIO peanzanuo MOJINTUKE
3HaYMMOCTb IIPOoEeCCU |OpraHu3aluOHHO-
CTaBUTb LIEJU U yIpaBIEeHYECKUX
¢bopmynrpoBaTh pELIEHNI, CTABUTh
3aJ1a4uM, CBA3aHHbIE C  [LIETH U
peanu3anuen ¢dbopmyaHMpoBaTh
npodeccuoHaIbHbIX 3aJ1a4uM, CBA3aHHbIE C
byHKuMl peanu3anuen
npodeccnoHamTbHBIX
byHKIMII
[Toporossiii MpoLecc YIpaBieHus [pa3palbaThiBaTh pa3paboTKu
OpraHu3anuei BAapUAHTHI OpraHU3alMOHHO-YIIPABJIEHYECKUX
ONTUMAJIBHBIX pELIEHUH C yY€TOM UX IKOHOMHUYECKOMN
peleHni 3P PEKTUBHOCTH U COLUATILHON
3HAYUMOCTHU
CrangapTHbI | METO/BI MPOBOJUTH aHATHN3 [0OOCHOBAHMUS
(B nonosHeHWe | pa3paboOTKU U BHEIIHEH cperbl OpraHU3aI[MOHHO-YIIPABIEHYECKUX
K TOpOroBomy) | 000CHOBaHMS OpraHu3aluy u peLIeHHI ¢ y4eTOM BIUSHUA (PaKTOPOB

YOPABJIEHYECKUX

OII€HUBATH

BHENTHEN CPEJIbI




peLieHuin IIOCIIEACTBUA €€
BIIUSHUS

[1oBBIIIIEHHBIH |METOMBI MPOEKTHPOBATH mpeayiaraTh BApHaHTHl ONTUMU3AIINN
(B TOTIONTHEHHUE |MOIETMPOBAHMS U OM3HEC-TIPOIIeCChl  [OM3HEC-TPOIECCOB OpraHU3AINH B
K IIOPOTOBOMY, |omucaHwus OpraHH3aIliy B COOTBETCTBUU C MPOPECCHOHATHHON
CTaHJApTHOMY) |Ou3HEC-TIpOIIecCOB COOTBETCTBUH C JIeATEIbHOCTRIO

OpraHu3aIlvy B npodeccrnoHaIbHOM

COOTBETCTBUU C JIEeITEIbHOCTBIO

npodeccnoHaTbEHOMI

JEeITEIbHOCTRIO

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmenoBaHnue TeMbl KonTtposmmpyembie | Bux koHTpo/Isi/HCI0/Ib3yeMble OLIEHOYHbIE
n/n | (pa3aesia) IMCUUNJIMHBI IUVIAHMpYeMble cpeiacTBa
pe3yJbTaThl
00y4eHus B
COOTHOILIIEHUH C . .
Texymmit IIpoMexxyTOYHBIH
pe3yjbTaTaMu
00yueHus no
nporpamMmme
1.  |Teoperuueckue OCHOBBI OIIK-1.1, OIIK-1.2, [TectupoBanue, |IDKk3ameH
IPOCKTHO-MPOUECCHOTO OIIK-1.3, OIIK-3.1, (IIpakTHueckue
HONXOAA K YIPABJICHHIO OIIK-3.2, OIIK-3.3 (3amaum
2. |lpakTuueckue acmexTs! OIIK-1.1, OIIK-1.2, |TectupoBanue, |DK3aMeH
POCKTUPOBAHUSI OIIK-1.3, OIIK-3.1, [[IpakTuueckue
OM3HEC-TIPOLIECCOB OIIK-3.2, OIIK-3.3 [3amauu

6.4.0neHO0YHbIe MATEPHAJIBI VIS TEKYIIEr0o KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?categoryid=1907

3aIIaHI/IH JISA TECTUPOBAHUSA MO TUCHUIIIMHE 1JIS OLCHKHA C(l)OpMPIpOBaHHOCTI/I KOMIIeTEeHIIUI

BHeapeHnue B opranu3aiiiy MpoIecCHOTO MOIX0/a 03HAYALT:

-onucaHue Hanbolee BaXKHBIX OU3HEC-TIPOIIECCOB OpraHU3aIIH.
-eHeapenue 1SO 9001:2000.

-KPUTEPUH BHEAPEHUS MPOIIECCHOTO MOIX0a SBIAIOTCS CYyObEKTUBHBIMHU.
- ONITUMM3AIUIO psifia OM3HEC-TIPOIIECCOB.

[Ipu BHEApPEHUH POLIECCHOTO MTOAXO0AA:

-JI0JKHBI OBITH BhIJENeHb! poreccs! o 1ISO 9001:2000

-JIOJKHBI OBITH BBIJIEIIEHBI TIPOIIECCHI, CO3TAI0IINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3aluu
-IIOJKHBI OBITH BBIJIENICHBI BAXKHEHIIINE «CKBO3HBIS» OU3HEC-TIPOIIECCHI

C0XHOCTh BHEAPCHUS IMTPOLCCCHOTO MOAX0Aa K YIIPABICHHUIO 3aK/IIFOYACTCA B TOM, YTO:
“PYKOBOAUTCIIU CUUTAIOT, UYTO COTPYIAHUKH OKA3bIBAIOT COMMPOTHUBIICHUC USMCHCHUAM
-PYKOBOOUTEIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOXKHBIC 3aa4U IMOJYNHCHHBIM

- MCHC/IPKMCHT BCPXHCT'O YPOBHA HC YYaCTBYCT B pa3pa60TKe " BHCAPCHUU
“-PYKOBOAUTEIN HE UMCIOT MMOAACPIKKHU IICPCOHAIA

Baxuelmmm yciioBreM BHEAPEHUS MTPOIIECCHOTO MOIX0Aa SBIIAETCS:
-HalM4he B OpraHu3alud  KBaTU(PUIMPOBAHHBIX  COTPYAHHMKOB, OO0JaJAIOLIUX
MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB

MCTOJHUKaMU
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https://lms2.sseu.ru/course/index.php?categoryid=1907

-HaJMYUe BHEITHUX KOHCYJIHTAHTOB
- TOTOBHOCTbH y‘-IpeI[HTeJ’Ieﬁ u pyKOBO,Z[I/ITeJICFI K IIPUHIOUTIUAJIbHBIM U3MCHCHUAM CUCTCMbI YIIPABJICHUA
-JIeTalIbHOE OIMKMCaHue OM3HEC-TIPOIIECCOB B rpadudeckoit hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbI, paCCYUTHIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTepU3YIOIINE Pe3yIbTAaTHBHOCTD U 3(P(PEKTUBHOCTD BHIOIHEHHS OM3HEC-TTpoIecca

-IICJIW BBIITOJIHCHUS IIponecca

[Toka3zarenu npoykra OU3HEC-TIpoIIecca 3TO:
-(YHKIIMOHAJIbHBIE XapaKTEPUCTUKH MPOTyKTa
- KOJTMYECTBEHHBIC /UM KAY€CTBEHHBIC MMapaMeTPhl, PACCUUTHIBAEMEBIE 110 ONPEACICHHOW METOUKE U
XapaKTepu3yIolIKe MPoIyKT Mpoliecca
-1IeHa MPOYKTa U BPEMSI €ro MPOU3BOJICTBA
-TUTIBI 1€(DEKTOB IO MPOIYKTY

3a Kax bl OU3HEC-TIPOIeCcC B CUCTEME MPOILIECCOB OPTaHU3AINH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEIICH

-0oTBeYaeT He(hOpMabHBINA JHAEepP KOMaH bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BAXKHO, YTOOBI PYKOBOJICTBO OpraHU3aIlMU IOJIyYao0 MHPOPMAIUIO O
XOJI€ U pe3yJibTaTax mporiecca

- IOJKEH OTBEYaTh OJMH BIIaJieJiel] mpolecca

Coznanue cucreMbl OM3HEC-TIPOIIECCOB OpraHU3aUH IPEANOIaraeT:

-OIKMCaHUE MPOIIECCOB Ha pabOYMX MECTaX ¢ MOCIEAYIOUINM YKPYITHEHUEM JI0 YPOBHS
MOpa3IeICHUI

-OIpeIEICHUE MIOJTHOMOYNI BJIaJIEIbIEB ITPOLIECCOB

- YETKOE OIPEIEJICHUE TPAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIEH
-CO3JJaHHE MEPEUHS ITPOLIECCOB, IPAHULIBI MOKHO YCTAaHOBUTD IO3KE

BHenpsTh Npo1eccHbIH MOAX01 B OPTaHU3AINH JIOJIKHBI:
-BHEIIIHUN KOHCYJbTaHT
-MeHeJ[XKep 1o kauecTBy, BHeapstomuii 1ISO 9001:2000
- PYKOBOJUTEIIA OPTaHHU3AIHNH, B TIEPBYIO 04epeb - [ eHepallbHBII TUPEKTOP
-oTAeNbHas pabouas rpyma, OTBETCTBEHHAS 3a OMHCaHUE OM3HEC-TIPOIIECCOB

JUis peanbHOro HM3MEHEHHs JAEATEJbHOCTM OpPraHM3allMd Ha NPUHIMIAX IPOLECCHOTO0 MOJX01a
TpedyeTcs:

-HaJIMYUe METOJUKHU ONHUCaHUsI OU3HEC-TIPOLIECCOB

- MIOHUMaHUe PYKOBOJIUTEISIMI OpPTaHU3aINU HJIeH MPOIIECCHOTO MOAX0 A H MPAKTUYECKUX METOJIOB €T0
BHE/IPEHUS

-Haymuue ceprudukara mo 1SO 9001:2000

-HaJIM4YUe UHCTPYMEHTa MOJIEIMPOBaHuUs Ou3Hec-poleccos, Hanpumep ARIS

IToka3zarenu npoaykra OU3HEC-Tpoliecca 3To:
-(YHKIMOHAJIbHbIE XapaKTEPUCTUKH MPOTyKTa
- KOJIMYECTBEHHBIE M/MIIM KaueCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIOIMe IPOIYKT IIporecca
- 1I€Ha IPOAYKTA U BPEMsI €T0 TPOU3BOJICTBA
- TUIIBI 1€()EKTOB MO MPOIYKTY

3a KaxIplil OM3HEC-TPOIECC B CUCTEME MTPOIIECCOB OPTraHU3aIUH:
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-MOJKET OTBEYaTh HECKOJIBKO PYKOBOJIUTEIEH

-0TBeuYaeT He(hOpMaIIbHBIN JIUEp KOMaHIbI Ipoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJACTBO OpraHM3allU{ MOIy4aslo WHGOPMALUIO O
XOJIE U pe3yJIbTaTax npoliecca

- IOJDKEH OTBEYaTh OJIMH BIIaJIeNIel] Ipouecca

Co3nmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3alUU MTPEATIOJIaracT:

-OIMCaHUE MPOIIECCOB Ha pab0YMX MECTaX C MOCISAYIONINM YKPYITHCHHEM JI0 YPOBHS
MoJIpa3IeICHUI

-OIpEICIICHUE TTOTHOMOYUN BIIJIEIBIEB MTPOLIECCOB

- YETKOE ONpeIeJICHNE TPAHMUII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH
-CO3/IaHHE MEPEYHs MPOILIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH MO3KE

BHepsITh MpOLIECCHBIN MOIX0/1 B OPraHU3aIiK JOJKHBIL:
-BHEIIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii 1ISO 9001:2000
- PYKOBOJMTEIH OPTraHU3alUH, B IEPBYIO Ouepeb - | eHepalibHbIi TUPEKTOP
-0T/ebHast paboyast TpyIIa, OTBETCTBEHHAs 3a OIMCaHHe OM3HEC-IIPOLIECCOB

Jlisi peanbHOTO WM3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIAX IPOHECCHOTO TOIX0/a
Tpedyercs:

-HaJIMYUe METOUKHU ONMCAaHUsI OM3HEC-TIPOILIECCOB

- IOHUMAaHUE PYKOBOAUTEISIMH OPTaHU3aLUH UACH MPOLECCHOTO MMOIX0/1a M MPAKTUYECKUX METOJIOB €T0
BHE/IPCHUS

-Haymuune ceptudukara mo 1ISO 9001:2000

-HaJJMYUe UHCTPYMEHTA MOJICTIMPOBaHUs Ou3Hec-Tporeccos, Hanpumep ARIS

[Toka3zaTenu y0BIETBOPEHHOCTH KIMEHTa OU3HEC-TIpoIIecca 3TO:

-BEeJIMYMHA 3aTpaT Ha yCTpaHeHue 1e(eKTOB MPOIYKINH, BHISIBICHHBIX KIUNEHTOM

-IIPOLIEHT pPeKJIaMaIui

-TeMII pOcTa 00HEMOB MPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYECTBEHHBIE M/UIA KaueCTBEHHEIE nmapamMeTpbl, paCCUNTHIBACMBIC 110 OHpGI{CJ’ICHHOfI METOOUKE U
XapaKTEepU3YIOIIME CTENEHD YIOBIETBOPEHHOCTH KIIMEHTA IIPOLYKTOM Ipoliecca

Martpuiia OTBETCTBEHHOCTH OM3HEC-TIpolecca 3T0:

-JIOKYMEHT, OIIPEEIISIONINM COCTaB YYaCTHUKOB TIpoIiecca

-Ta0JHIIa, OMKMCHIBAIOIIAS OTBETCTBEHHOCTh YUaCTHUKOB MPOIIECcca 3a BBIMIOJIHEHUE YacTell mpoiecca
-CIUCOK YYaCTHUKOB TPOIECCa C YKa3aHHUEM OTBETCTBEHHBIX

-Ta0nuIla, coepskalas nepeueHb GyHKIUN mporecca

Cuctema 6H3HEC-TIPOLIECCOB OPTaHU3ALMU MOXKET CO3/1aBaThCsl Ha OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIN3a LEN0YEK CO3/JaHUs LIECHHOCTU

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMUX CTPYKTYPHBIX IIOAPA3ACIICHUN

OCHOBHBIMU KpUTEPHUSIMH BBIJIECIEHUST OU3HEC-TIPOLIECCOB MPH aHAIU3E JIEATEILHOCTH MOApa3/IeIeHui
SIBJISIFOTCSL:

-BBIXO/IbI (PE3yJbTaThl) MpoLecca, TEXHOJIOTHS MTPOLECcca, PECYPCHI Ipolecca

- CYLECTBYIOIINE TOJ0XKEHUS O MOJPA3AEIECHUAX

-MHEHUS CIICIUAIMCTOB MOAPA3/IeICHHs], BBIMOIHAIONIMX ONEPaTUBHYIO paboOTy IO Mpoleccy

-MHEHHE PYKOBOIUTENS CTPYKTYPHOTO MOpa3ieIeHHs

busHec-npouecc oTiIM4aeTcs OT MpoLecca TeM, 4To:
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-OM3Hec-MpoLecc MPOXOAUT Yepe3 BCIO OpraHU3aluIo, a MPOoIecc — HEeT

-110 OM3HEC-TIPOLECCY CYIIECTBYET OTYETHOCT, a IO MPOIIeCcCy — HET

-OM3HecC-MpoLIecC CO3/1aeT IIEHHOCTh, a MPOLIECC — HET

-JIeTau3aIei, T.K. MOTYT IPUMEHSTHCS Pa3UYHble HAMMEHOBAHUS JJIS IPOLIECCOB PA3HOTO YPOBHS

IIpakTnyeckue 3a1a4u

Pa3zpen pucuunmianHel (3agaun

Teopernueckue ocHoBbl  |IIoAroTOBKA KaJeHAAPHOTO IJIaHA HA BBIIIOJHEHUE PaObOT
MPOEKTHO-IPOLIECCHOTO
OoAXO04a K YIIPaBJICHUIO

HpaKTI/I‘IeCKI/Ie ACTICKThI HpOCKTI/IpOBaHI/Ie 6H3H€C'HPOH€CC& «KaK €CTb»

NPOCKTUPOBAHUS [TpoekTupoBanue OU3HEC-TIPOIECCa KKAK TOJKHO OBITH)
6I/ISHGC-Hp0HCCCOB

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrrecralnumn

LOT1) 0 BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Paznea nucuunimnasl  (Bonmpocsl

1. Opranuzanus: BHyTPEHHSS U BHELIHSSI CPE/IbL.

2. TlpomeccHoe ymnpaBieHUE U €ro OCOOCHHOCTH

Paznble noaxoab! K ynpapieHn0: OyHKINOHAIbHBIHN, IPOLIECCHBIH,

IIPOEKTHBIM.

[ToHsATHSA U CyITHOCTH OM3HEC-TIpoLecca

Ienu n opranu3anyus yrnpasjaeHHs! IPOLECCaAMU

[IpoueccHslil MOAXOA U YIPABIEHUE MPOLIECCAMMU.

OCHOBHbBIE MEXAyHapOIHbIE, HALIMOHAJIBHBIC U OTPACIIEBbIE

CTaHJApTHI, YCTAaHABIMBAIOIINE TPEOOBAHHS K IPOIIECCHOMY

YIPaBIIEHUIO.

8. Meromonorus obmero onucanus U GyHKIINOHAIBEHOTO
MoJiennpoBaHus OuzHec—tponeccos IDEFO

9. Merononorus onucanus 6u3Hec-mporiecco BPMN

10. Cuctema nporieccoB B OpraHU3aluu

11. [IpaBuiia BbII€TIE€HUS IPOIIECCOB

w

TeopeTtnueckrue 0OCHOBBI
IIPOLIECCHOTO M0AX0/1a K
yIpaBICHUIO

No ok

1. Tpunnmns! GpopMUPOBaHUS MPOLECCHO-OPUEHTUPOBAHHON
OpraHu3aIu

PernamentupoBanue npoueccon

WHudopmanroHHbIe TEXHOJIOTUH B OU3HEC-TIpoIieccax

OyHKIIUN CUCTEMBI MEHEPKMEHTA TIPOIIECCOB

VYnpasieHue OuszHec-npoleccamu

CornacoBanne BXOJ0OB U BBIXO/IOB MEXKIY IPOIIECCAMH

Cuctema cTpaTeruueckux Lenei 1 nokasaTeneil OM3Hec-mporeccoB
Cucrema CTpaTerHuecKoro U MpoIeCcCHOTO YIIPABICHHS

Huka PDCA B mpoeKTHpOBaHUU MPOLIECCOB

0. Pa3paboTka 1ea0CTHOM CTPYKTYPHI TIPOIIECCOB

1. TTopsinok MOIETUPOBAHUS MPOLIECCOB «KAK €CTh)

12. XapaKTepuCTHKH, UCTIONb3YEMbIE JIJIsl OTICAHUS TIPOIIECCOB

13. Ananu3 Mozeneil «kak ecTb» U «Kak JI0JKHO OBbIThY

14. HenpepbIBHBIN MEHEIKMEHT MPOIIECCOB

15. PeMH>XuHUPHUHT OHU3HEC-TIPOLIECCOB

16. 30HBI OTBETCTBEHHOCTH B TIPOIIECCE

17. OpraHu3annoHHasi CTPYKTYpa YIPABICHHS C YIETOM MTPOIECCHOTO

[TpakTHyeckue acreKThl
MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

RROooN O~ WN
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0IX01a

18. CermeHTHpOBaHKE NEATETLHOCTH OPraHU3AIMH HA CUCTEMY ITPOLIECCOB

19. KoMMyHHKaIIMOHHAs CHCTEMa MPOLIECCHOTO YIPaBJICHHUS
OpraHu3anmen

6.6. IlIkaJbl M KPUTEPUH OlIEHUBAHMS 10 GopMaM TEKYIIero KOHTPOJISI H MPOMeKYTOYHOM
arrecTauuu
IIkana u KpuTEpUH OLEHUBAHUS

Ounenka Kpurepun oueHuBanusi 1J51 MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHUEM
4-X 6aJUIbHOM CHCTEMbI

[MTosbrmennsiit OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2,
OI1K-3.3

«OTIHIHO»

Cranpaprusrii OITK-1.1, OIIK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2,

«XopouIo» OITK-3.3

«ypoBJaeTsoputeabHo» |IToporoseiii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HeYT0BJIeTBOPUTEIbHO» |Pe3ynbratel 00yueHus He c(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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