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Coaepixkanue (padouyasi nporpaMmma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KonTtposnbHbIe MEPOIIPUATHS IO JUCLUIIIINHE

[1nanupyemsble pe3ynbTaThl 00y4eHMs 10 AUCLUILIMHE, 00€CIIEYMBAIOLINE JOCTHKEHNE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHI)IC MaTCpurabl JJId TCKYIICTO KOHTPOJIA

OneHouHble MaTepUabl U1 IPOMEKYTOUHOM aTTecTaluu

HIkanbl 1 KpUTEPUU OLIEHUBAHUS MO (OPMaM TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM
aTTecTaluu

Crp.



Lenpto w3ydeHUs TUCHMIUIMHBI  sBIeTcs  (HOpPMUpOBAHHE pe3ylIbTaTOB  OOy4deHHS,
o0ecreynBaroIuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauabl B crpykrype OIT

JlucuuruiiHa YOpaBieHHE YEIOBEYECKUMHU PECYpCaMH BXOJUT B O0s3aTEIbHYIO 4acThb OJIOKa
bl. Aucuuminnsl (MOIynH)

[IpemmecTByromue AUCHUIUIMHBL II0 CBS3IM KOMIIeTeHUMH: IIpeanpuHuMarenbsckoe Aeno,
OcHoBbI npaBa, ['paskganckoe MmpaBo, IKOHOMUYECKasE TEOPHsi, DKOHOMUUYECKAsT UCTOPUS, DKOHOMHUKA
opranuzanuy, ®uHaHcoBas M Hajoroeas cucreMa P®, OcHOBbl (UMHAHCOBBIX pPacueToB,
KomannoobOpa3zoBanue u pabora B komaHne, OpraHu3zanus J0O0pOBOJEYECKOW (BOJOHTEPCKOM)
NEeSITEIbHOCTH U B3aUMOJIeicTBHE ¢ colanbHO opueHTupoBanHbiMU HKO, Anantanus nun ¢ OB3

[locnenyromue TUCHUIUIMHBI O CBA3SIM KomneTeHuui: OneHka cTouMocTu OusHeca, Teopus
OTpaclIeBbIX PBIHKOB, IIpolecCHO-OpUEHTUPOBAHHOE YIpaBi€HHE, YIpaBJI€HWE W3MEHEHUSIMH,
busnec-nnmanupoBanue, PUHAHCOBBIN PHIHOK, IHBECTUIIMOHHBIN aHAIN3

2. HJIaHI/IpyeMbIe Pe3yJbTaThbl Oﬁy‘-lel-llflﬂ mo JTMCHMIIIMHE, oﬁecnequnamume JOCTHKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ Imo nmporpamme

N3yuenne auCHMIUIMHBI YOpaBICHUE YEIOBEUECKHMMH pecypcaMH B 00pa3oBaTeIbHOU
MporpaMMe HarpasJieHO Ha (OPMUPOBAHUE Yy O0YUAIOIIUXCS CISAYIOMNX KOMITCTCHITHIA:
YuuBepcanbHble komnereHuun (YK):
YK-2 - CriocobeH omnpeessTh KPyT 3a/1a4 B paMKax IMMOCTaBJICHHOM IEJIH U BEIOUPATh ONTHMAJTLHBIC
CroCcoObI X PEIICHHS, HCXOS U3 JCHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN

[Inanupyemsie |I[l1aHnupyeMble pe3yJbTaThl 00y4eHHsI 1O JUCHUILIHHE

pe3ynabTaThl

00y4eHHS 110

porpaMme

VK-2 VK-2.1: 3HaTh: VK-2.2: YMmeTs: YK-2.3: Bragets (uMeTh

HAaBBIKH):

NeMCTBYIOLIUE MPABOBbIE
HOPMBI, BIUSIOLINE HA
HMMEIOLIUECS PECYPCHI U
co3/aBasi OrpaHUYCHUS

OTIPEICIIATh KPYT 3aja4 B
paMKax MOCTaBJICHHOM
1IeJ]I ¥ BEIOMpATh
OIITUMAJIbHBIE CITOCOOBI UX
peleHus

HaBbIKaMU pa3pabOTKH
ONTUMAJILHBIX CIIOCO00B
pEeIIeHUs TOCTaBIEHHBIX
3aJ1a4, UCXOJ U3
JEHCTBYIOLIUX MPABOBBIX
HOPM U UMEIOIINXCS

peCypCcoB

VK-3 - Cnocoben OCYIICCTBJIAITH CONAJIBHOC BSaHMOHeﬁCTBHe 1 PCAJIM30BbIBATHL CBOIO POJIb B KOMAaHAC

[Inanupyemble |[lnmanupyemMble pe3yJibTaThI 00yUeHHSI 110 THCIHIITIHHE
pe3yibTaThI
oOyueHus 1o
IIPOrpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bragers (MMeTh
HABBIKH):
MEeTOAUKH (popMHpOBaHUS |pa3padaThiBaTh METO/IaM{ OpTaHU3aINH U

KOMaH/I; METO/IbI
3P PeKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBaMH, CBOIO POJIb
B KOMaH e

KOMAaH/HYIO CTPATEeTHIO;
OpraHU30BBIBATH PabOTy
KOJUIEKTUBOB; YIIPABIISTH
KOJUIEKTUBOM;
pa3pabaTbIBaTh
MEPOTIPUSATHS TIO
JUYHOCTHOMY,
o0pa3oBaTebHOMY U
npodeccuoHaTbHOMY

pocty

YIPABJIEHUS KOJUIEKTUBOM,
MJIJAHUPOBAHUEM €T0O
nercTBUN




Oowenpogeccnonanbubie komnerennuu (OIIK):
OIIK-1 - CriocobeH pemaTh mpodeccHOHANBHBIC 33/1a9 Ha OCHOBE 3HAHMI (Ha MPOMEKYTOYHOM
YPOBHE) 3KOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM TEOPUH;

IInanupyemble |[lanupyemble pe3yabTaThbl 00y4eHHs 10 JUCHUIINHE

pe3yabTaThl

0o0Oy4eHus 1o

IIporpaMme

OIlK-1 OIIK-1.1: 3narsk: OIIK-1.2: YmeTs: OIIK-1.3: Bnagets (umeTh

HAaBBIKH):

OCHOBBI 9KOHOMUYECKHUX,
OpraHU3aIMOHHBIX U
YIPaBICHYECKUX TEOPUH B
00BeMe, HE0OX0TUMOM
JUIS yCIIEITHOM
npoecCuoHAIBHON
NESTETHHOCTH

WCII0JIb30BATh 3HAaHUE
SKOHOMHYECKOH,
OPraHu3alMOHHOMN U
YIPABJIEHYECKOUN TEOPUI B
npodeCCUOHAIBHOM
JeSATEINbHOCTH;
OCYHIECTBIIATH MOCTAHOBKY
npodeccuoHanbHbIX 3a/1a4,
UCIIOJIb3Ys
KaTeropuaJIbHbIN arapar
9KOHOMHUYECKOM,
OPraHu3aIlMOHHON U
YIPABJICHYECKON HAYK

BO3MOKHOCTBIO IPUMEHSTh
WHCTPYMEHTApHUU
3KOHOMHUKO-
MaTEeMaTHIECKOTO
MOJIETTMPOBAHUS TSI
MMOCTAHOBKHU M PELLICHUS
THUTOBBIX 3a/7a4 BEISIBICHUS
MPUYMHHO-CJIEICTBEHHBIX
CBSI3€H U OIITUMU3AINH
JIeITeIILHOCTH 00BEKTa
yIpaBJICHUS

OIIK-3 - Crioco6eH pa3padbaTeiBaTh 000CHOBAHHBIC OPTaHU3AIMOHHO-YIIPABICHUECKUE PEIICHUS C
YUETOM UX COHH&J’IBHOﬁ 3HA4YUMOCTHU, COﬂeﬁCTBOBaTB HX pan3anun B YCIIOBHUAX CIIOKHOU 1
)II/IHaMI/I‘—IHOI\/'I Cp€abl U OICHNUBATDH UX MMOCJICACTBUS,

[Inanupyemsie |[lnanupyemble pe3y/ibTaThl 00y4eHHsl MO AUCHUILIIIHHE

pe3ynabTaThl

00y4eHHS 110

IporpaMme

OIIK-3 OIIK-3.1: 3HaTs: OIIK-3.2: YMmeTsb: OIIK-3.3: Bnagets (umeTh

HAaBBIKH):

OCHOBHBIEC METOJIBI 1
MO/JIEJIA PUHATHUSA
OpraHu3aIMOHHO-
YIPaBICHYECKUX PEIICHUI
C YUETOM UX COLIMAIBHOMN
3HAYMMOCTH,
COJIEHICTBOBATH MX
peanu3alnuy B YCIOBUAX
CJI0’KHOM M TMHAMHUYHOU
Cpeibl U OLICHUBATh UX
MOCJICICTBUS

00OCHOBEIBATD,
pa3palaThIBaTh U
pealin30BhIBATh
OpraHu3aIMOHHO-
YIPABJICHYCCKHUE PEIICHHS;
OILICHUBATH 0KUIaEMbIE
pe3yIbTaThI
pe/IaracMbIX
OpraHu3aIMOHHO-
YIPaBJICHYCCKUX PEIICHHUH

METO/IaMU OLIEHKH
0’KUJIaEMbIX PE3YJIbTaTOB
peaM3aluy rnpeagaraeMbix
OpraHu3aluOHHO-
yIpaBICHUYECKUX PEUICHU,
MIPUMEHSIS] COBPEMEHHBII
KOMITBIOTEPHBII
MHCTPYMEHTapUu

3. O0beM 1 BHIBI Y4eOHOH padoThI

VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOIINE BUbI YI€OHON paboThl MO JUCHHUIUINHE!
OuHas ¢popma 00ydeHus

. Bcero gac/ 3.e.

Buasbl yuedHoit padoThI Com 4
KoHTakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHATHA IEKIIMOHHOTO THUIIA 36/1
3aHsTHs] CEMUHAPCKOTO THIIA 18/0.5
WunuBuayanbHas kontaktHas pabora (MKP) 0.3/0.01
I'pynnoBast konTakTHas padora (I'KP) 2/0.06
CamocTtosrtenpHas paboTa: 53.7/1.49
[TpomexyrouHast aTTecTanus 34/0.94




Bun npomexyro4Hoil arrecTanuu:

DK3aMeH DK3
OO6mmas TpymnoeMKocTh (00beM YacTu 00pa3oBaTeILHOM

nporpammsl): Yacel 144
3aueTHbIE €UHUIIB 4

04HO-3204Has popma

Buasbl yue6Hoii padoThl

Bcero yac/ 3.e.

Cem 5
KonrakTHas paboTa, B TOM YHUCIIC: 6.3/0.18
3aHATHUS JIGKIMOHHOTO THUTIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuayansHas koHTaktHas padora (MKP) 0.3/0.01
I'pynnoBas koHtaktHas padota (I'KP) 2/0.06
CamocrosiTeabHas pabora: 103.7/2.88
[TpomexyTouHas aTTecTanus 34/0.94
Bun npomexyrodHoil arrectanuu:
DK3aMeH OK3
O6mast TpyI0eMKOCTh (00heM YacTu 00pa3oBaTeILHON
nporpaMmsl): Yacel 144
3adueTHEBIE €IMHHUIIEI 4

4. Conep:xanue JUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTUHDBL U BUObL 3AHAMUIL:
TemaTtnuecknii TUTAaH JUCHMIUIMHBI YTPaBICHUE YEJIIOBEUCCKHMMHU PECypcaMy MpEJCTaBICH B

TadJuIeE.
Paszziesibl, TeMbl JUCHUIUIMHBI M BHABI 3aHATHI
Ounas ¢popma 00y4eHust
KonTakTHasi padora = Ilnanupyembie
3ansaTus § pe3yjJbTaThl
CEeMHHAPCKOT0 = « o0yuenns B
Ne HaumeHOBaHHE TeMBbI = LLLC a o E 5| coorHomenuu ¢
n/m (pa3nesia) QM CHUNINHbBI § ; = =< = e 'S pe3yJbTaTamu
= EE = | = 2% obyuennsno
g3 z o0pa3zoBaTeIbLHON
= o © nporpamme
YK-2.1, YK-2.2, YK
TeopeTHYeCcKUe OCHOBBI -2.3, YK-3.1, VK-
1 |ympaBienus uenoBeueckumu 8 8 18 3.2, VK-3.3, OIIK-
pecypcamu 1.1, OHK'IZ, OI1IK-
1.3, OIIK-3.1, OIIK-
3.2, OIIK-3.3
VK-2.1, YK-2.2, YK
-2.3, VK-3.1, VK-
[Ipomecchl B ypaBieHUn 32 VK-3.3. OIIK-
2. |genoBEUECKMMHU pecypcaMu 28 10 35,7 1‘1: OHK-I?Z, OIIK-
1.3, OIIK-3.1, OIIK-
3.2, OIIK-3.3
KoHTpoas 34
Hroro 36 | 18 | 03 | 2 [537




04HO-3204Has popma

KonTakTHas paGora = ILnanupyemble
3ausaTus § pe3yJbTarsbl
CEMHHAPCKOro = o 00yueHns B
Ne HaumeHoBaHHe TeMbI = ALl a o E 5| coorHomenuu ¢
/1 (pa3aesia) IMCUMILIUHBI a rox =L = e ‘s pe3yJbTaTaMu
0 = = = i Q9 = 6
= Z 5 S o0yueHus MO
2 = o0pa3oBaTebHOI
= o nporpamme
VK-2.1, VK-2.2, VK
TeopeTnueckne OCHOBBI -2.3, VK-3.1, VK-
1. |YIpaBiICHUS YEIOBEUCCKUMH 1 1 500 3.2, YK-3.3, OIIK-
" |pecypcamu " |1.1, OIIK-1.2, OIIK-
1.3, OIIK-3.1, OIIK-
3.2, OIIK-3.3
VK-2.1, VK-2.2, VK
-2.3, YK-3.1, VK-
[Ipoueccel B ynpaBieHun 3.2, YK-3.3, OTIK-
2. |4enoBEUECKHMHU pecypcaMu 1 1 53,7 1.1, OTIK-1.2, OTIK-
1.3, OTIK-3.1, OIIK-
3.2, OIIK-3.3
KonTpoins 34
Hroro 2 | 2 [ 03 | 2 [1037

4.2.1 KonTakTHas padora

4.2 Cooepicanue pazoenos u mem

TemaTuka 3aHATHI JEeKIUOHHOI0 THIIA

HanMeHoBaHHNe TeMBI

Bun zanarus

Nen/m « | TeMaTHKa 3aHATHSA JIEKIMOHHOI0 THIIA
(pa3nesia) IMCHUIUIMHBI | JIEKIIMOHHOT0 THIIA
1. Hexums [TonsTue, conep:kanue, ynpaBJIeHUs
YEJIOBEYECKUMU PecypcamMu
ey U KLIAN aBJICHUS
Hexums I dyuKian ynp
YeJIOBEYECKUMU pPecypcamMu
Teopernueckne 0CHOBBI =
OBOJIIOLUS YIYECHUH O YEJIOBEUECKUX
yIIpaBJICHUS JIEKIHS
pecypcax
4eJI0BEYECKUMU
JIKIHS KagpoBas nonuruka
pecypcamu =
Kanpossrit
JIEKIIUS
IOTEHLIMAJ OPraHu3aluu
[Toncucremsl yrpaBiaeHHs IEPCOHAIOM
JIEKIIUS a yip p
OpraHu3alnuu
JIKIVS CTpyKTypa nepcoHaja OpraHu3aluu
JEKIHSI BHelHuii 1 BHYTPEHHUHN PBIHOK TpyJa
- VYnpaBiieHne 4eI0BEUECKUMHU PECypcaMu Ha
MaKpO- U MUKPOYPOBHE
2. |IIpouecchl B yrpaBiieHUH (- ®opMupOBaHUE YEIOBEUYECKUX PECYPCOB
4eJI0BEYECKUMU OpraHu3aluu
pecypcaMu VYrpasineHue opraHu3alMOHHON
JICKITUS .
ajanranuen
VYnpasieHrue MOTUBaIMeld paOOTHUKOB
JICKIHS OpraHu3anu Ha OCHOBE ITOCTPOEHUS
CUCTEMBI CTUMYJIMPOBAHUS
— OO0yueHnue, NepenoAroToBKa 1 MOBBILICHNUE
KBAJM(UKALUN YEJIOBEYECKUX PECYPCOB
JEKIYS VYnpasieHue kapbepoit pabOTHUKOB




OpraHu3aiumn

VYpasiieHne KaJpoBbIM pE3€PBOM

JIEKIIUST
OpraHu3auu

JIOKyMEHTallMOHHO - IPaBOBOE
JCKIHSI obecrieueHre ynpaBIeHHs YeJI0BEUECCKUMU
pecypcaMy OpraHu3aluu

JIeKIIUs MapKEeTHHT YEJI0BEYECKUX PECYPCOB

Onenka 3(peKTUBHOCTH YIIPABIICHUS

JIEKITHS
YCJIOBCUCCKMMU pECypCaM OpraHru3alnn

*JIEeKIUU ¥ UHBIC YUeOHbIC 3aHSATHSI, TPEAyCMaTPUBAIOIINE MPEUMYIIECTBEHHYIO Tepenavy yaeOHoi nHhopManuu
MearornueckuMi pa0OTHUKaMU OpraHW3alvy U (WIK) JIMIaMHu, IPUBIEKAeMbIMH OpTaHU3alield K pean3aiuu
00pa3oBaTeNbHBIX IPOrPaMM Ha WHBIX YCIOBHUSX, 00YYaroIuMCs

TemaTuka 3aHATHI CEMHHAPCKOI0 THIIA

Nen/n HaumenoBaHue TeMbl Bua 3ansaTus TemaTuka 3aHATHS CEMHMHAPCKOIO
B (pa3aesia) IMCUMILIMHBI | CEMHHAPCKOT0 THHA®* THIIA
1. |Teoperndeckne OCHOBEI Kanposbrit
IMPAKTUYCCKOC 3aHATUC
yIpaBICHUS MOTEHIIMaJ OpraHu3aluu
YeJI0BEYECKUMU [ToacucTemsl yripaBieHHs! IEPCOHATIOM
IMPAKTUYCCKOC 3aHATUC
pecypcamu OpraHu3anuu
npaktrdeckoe 3aHsaTHe  |CTPyKTypa nepcoHajia OpraHu3aiuu
IpaKkTUYecKoe 3aHATHE |BHEIMIHUI M BHYTPEHHUI PBIHOK Tpyaa
2. |TIpormeccer B aBJICHUH ®opMupOBaHUE YETIOBEUECKUX PECYPCOB
pott Yip IMPAKTUYCCKOC 3aHATUC p P pecyp
YEJIOBEYECKMMU OpraHu3alnuu
pecypcamu YnpasiieHne Opraiu3alMOHHON

IMPAKTUYCCKOEC 3aHATUC o
ajanranuen

VYrpaBieHrne MOTUBAIMEH paOOTHHKOB
MPAaKTHIECKOE 3aHATHE |[OpPraHU3alliu Ha OCHOBE IMOCTPOCHHUS
CUCTEMbI CTUMYJIMPOBAHUS

OO0yuenue, nepernoaroToBKa 1
NPAKTHYECKOE 3aHATUE  |[OBBIIIEHUE KBaTU(UKALIUN
YeJIOBEYECKUX PECYPCOB

VYnpasieHue kapprepoil paOOTHUKOB

MIPaKTUYCCKOEC 3aHATUC
OpraHnn3anmun

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, TPAKTHKYMBI, JJA0OpaTOpHBIE PadOThI, KOJUIOKBIYMBI M THBIE aHAJIOTMYHBIS
3aHATUA
HNnasi koHTaKTHasA padora

IIpu npoBenenun yuebHbix 3ansaTHil CI'DY obecnieunBaeT pa3BUTHE Y 00YYaIOUIMXCSl HABBIKOB
KOMaHIHOW pPabOThl, MEKINYHOCTHOH KOMMYHHMKALMHM, TPUHITUS PEIICHUH, JIHICPCKUX KadecTB
(BKJIIOYAsl TPU HEOOXOMMOCTH MPOBEICHNE UHTEPAKTHBHBIX JICKIUH, IPYNIOBBIX AUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJM3 CUTYalluii 1 UMHUTAIMOHHBIX MOJENEH, IIperoiaBaHne AUCIHUIUIMH (MOIyIel) B
(dopMe KypcoB, COCTAaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAy4YHBIX HCCIEI0BAHUNA, NPOBOJAUMBIX
OpraHu3aiiei, B ToM YUclie C y4eTOM PEerMOHaJIbHBIX 0COOCHHOCTEH MPoecCHOHAIbHOMN AeATEIbHOCTH
BBIMTYCKHUKOB U OTpeOHOCTEH paboTonaTeneii).

@®opMbl M METOJbl TNPOBEICHUS WHOW KOHTAKTHON paboThl NpuBeAEHBl B MeTOIUYECKUX
yKa3aHHAX 10 OCHOBHOM MpodeccrHoHaIbHOM 00pa30BaTeIbHOM TporpamMme.

4.2.2 CamocTosiTesibHasi padora

Neni/nn | HaumeHoBaHue Tembl (pa3aesia) IMCHMILVIMHBL [ Bug camocrosiTenbHOM paboThl ***
TeopeTnueckne OCHOBBI YIPaBIEHUS - IIOATOTOBKA J0KJIa/1a
1. |uenoBeueckumu pecypcamu - IIOArOTOBKA JJIEKTPOHHOM NPE3EHTALUH
- TCCTUPOBAHUC
IIpouecchl B ynpaBieHUH Y€I0BEUECKUMU - IIOJrOTOBKA J0KJIa/a
2. pecypcamu - TIOATOTOBKA DJIEKTPOHHOM MpPE3eHTalUH
- TCCTUPOBAHUC




*** caMOCTOSITCNIbHAS pa60Ta B CCMCCTPC, HANTMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBINTOJIHCHHUEC KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecrevyeHue T CUMIIUHbI

5.1 JIuteparypa:

OcHoBHas1 JINTEepaTypa

1. YrpasneHue 4enoBeYeCKIMH PECYpCaMH : YUeOHHUK M MPAaKTUKyM Uit By30B / O. A. Jlammosa
[u np.] ; mox obmelt penakuueii O. A. Jlammooii. — Mocksa : M3natensctBo Opaiit, 2021. — 406 ¢. —
(Bricmiee o6pazoBanue). — ISBN 978-5-9916-8761-4. — Texcr : snexkrponHbIi // OOpa3oBarenbHas
wiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/46882

2. YripaBIiieHHE Y€IIOBEYECKUMH pecypcamu : yaeOHuK st By30B / M. A. MakcumiieB [u ap.] ; mox
penakuumeit . A. Makcumriiea, H. A. TopenoBa. — 2-e u3j., nepepad. u gon. — Mocksa : 3gaTenscTBo
IOpaiit, 2021. — 467 c. — (Bpicmee o6pazoBanme). — ISBN 978-5-534-99951-8. — Tekcr :
anekTpoHHbIN // O6pa3zoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468655

JlonoJHUTeIbHAA JINTEpaTypa

1. Ynpasnenue yenoBeueckumu pecypcamu B 2 4. YacTs 1 : yaeOHUK U ipakTuKyMm 1715t By30B / C.
A. bapkos [u ap.] ; nox pepakuueii C. A. bapkosa. — Mocksa : U3garensctBo FOpaiit, 2021. — 183 ¢c. —
(Bricmiee o6pazoBanne). — ISBN 978-5-9916-7303-7. — Texcr : anektpoHHBIH // OOpa3oBarenpHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/469355

2. YripaBiieHHE 4eJI0BEYeCKUMH pecypcamu B 2 4. YacTe 2 : ydeOHUK B TPaKTUKyM 1715t By30B / C.
A. Bapxos [u 1p.] ; orBercTBeHHBIE penakTtopsl C. A. bapkos, B. . 3yOkoB. — Mocksa : M3aarenscTBo
IOpaiit, 2021. — 245 c. — (Beicmee oOpazoBanme). — ISBN 978-5-9916-7304-4. — Tekcr :
anekTpoHHbIN // Obpa3zoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/470600

JluTeparypa 1Jisi CAaMOCTOATEIbHOI 0 H3yYeHUsI
1. Apmctponr M. Ilpaktuka ymnpaBieHus denoBedeckumu pecypcamu. 10-e m3a.-Ilurep. -2015

-848c. - ISBN 978-5-496-01668-1 — DIIeKTPOHHOE W3/IaHHE. - AnbOyKC
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.IO. TexHoyorWsi IIEHTPOB OIIEHKH TIEPCOHANA: TMPOIECCHl W PE3YJbTATHI:
npaktuueckoe rnmocodue / T. FO. bazapos. - M.: KHOPYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. bmay6epr N.B., IOmun D.I'. CraHoBiIeHHE M CYIIHOCTh CHCTEMHOro mojxona. -M.: Hayka,
1973. -270c.

4. berunn B.b. Ilepconan B ympaBiieHHHM paJuKadbHBIMH U3MEHCHHSIMHU B OpraHu3anuu — M.:
HNudpopm-3nanune, 1999. - 400c.

5. Becuun B.P. Ilpaktuyeckuii MeHeKMEHT repcoHana: [locobue mo kaapoBoit padore. — M.:
FOpucts, 1998. —495c.

6. I'anenxo B.I1. Yopasnenue nepconanom u crpaterus npeanpusarus. — CI16.: CIIoYDD, 1994. —
268c.

7. T'epunkoB B.M. VYmpaeneHue mnepcoHanaoM: pabOTHUK — camblii 3(QeKTHBHBIA pecypc
komnanuu: Yueb. mocodbue / B.M. I'epunkoB. — YMO. — M.: UH®PA-M, 2012, - 282¢c. — ISBN
978-5-16-003198-9.

8. I'pyskoB M.B. Bocmpou3BOJICTBO UEIOBEYECKOTO KamuTala B YCIOBUAX (OPMUPOBAHUS

WHHOBALlMOHHOW SKOHOMHUKM Poccun: Teopus, MerojoJiorus, ympasineHue: Monorpapus. - M.:
DxonoMmuka, 2013. - 384c¢. - ISBN 978-5-282-03333-5.
9. Jleitneka A.B., becnampko B.A.YmpaBineHue uenoBedeckMMH pecypcamu. — M.:

Wznarenscko-ToproBast koprnopauus «JamkoB u K°», 2013 — MO. - ISBN 978-5-394-02048-3-
OnextponHoe u3nanue. — http://ibooks.ru/product.php?productid=28918

10. Hpykkep I1.®D. Ynpasnenue, HauenaeHHoe Ha pe3yabTatr: Ilep. ¢ anri. — M.: TexHoun. mkoina
ousHeca, 1994. — 191c.

11. Xapuxos O.H., Koponesckas B.1., Xoxnos C.H. Cucremusiii moaxos k ymnpasienuto. [lox
pen. B.A. TlepcuanoBa. Yuebnoe nocodue s By308. M., 2001.

12. Kapunos B.Ynpasienue yenoBeyeckuMu pecypcamu: YuebHnoe nocooue. CTanaapT TpeTbero
nokojnenus. — CII6.: [Tutep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnekTpoHHOE U3AaHUE —
http://ibooks.ru/product.php?productid=26282



http://ibooks.ru/product.php?productid=28918
http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.fl. OxoHoMuKka yrpasieHus nepconangoM [Teker]: yueOnuk / A. 5. Kubanos, E.
A. Mutpucdanosa, u. A. Dcaynosa. [Tox pea. A. f. Kubanosa. — YMO. — M.: UHOPA-M, 2014).

14. KubanoB A.{., batkaeBa 1.A., BanoBckas JI.B. YnpaprneHue nepcoHAIOM OpraHU3aIiH:
YueOnuk - 4-¢ uzn. ([PUD) M.: HUI] UHOPA-M, 2014.

15. KwuGanoB, A.fl. VYmnpaBieHue MEpPCOHAJIOM OPraHU3ALMUU: CTpATerusi, MAapKETHHT,
uHTepHannoHam3anus [Tekcr]: yaebnoe nocodme. / A. 5. Kubanos, U. b. [{ypakosa. — YMO. — M.:
NHOPA-M, 2014.

16. KubanoB A.f., Mamen-3ane I'.A., Pogxuna T.A. Ynpasienue nepconaiom. PeriiamenTarus
tpyna. [log pen. A.5l. Kubanosa — M.: «DOk3amen», 2003.

17. Jlaunnuna T.A. MexaHu3sM pa3BUTHS YNPaABICHUYECKOIO INOTEHLMAla Ha OCHOBE
KOMIETeHTHOTO monaxoaa: MoHorpadus / T.A. Jlaunnuna, A.U. Abapsmmurosa. - Bragumup: U3n-Bo
PAHXuI'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykam FO.A. DddextuBHas KaapoBas IOJMTAKA KaK COCTAaBJISIONIAs OOeCIeueHUs
0e30MmacHOCTH UM pa3BUTHUs OusHeca. YueOHoe mocobue. M.: ®munt, 2012. - 20lc.- DnekTpoHHOE
m3nanue. - http://ibooks.ru/reading.php?productid=25460.

19. JlykmueBa JI.W. Ynpapnenue nepcoHanioM. YueOHoe mocodue. 6-¢ uszn. I'pup YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 - DIEeKTPOHHOE HA3JIaHUE. -
http://ibooks.ru/reading.php?productid=22157

20. OpmeroB HO.I'., HukonoBa T.B. AyauT ¥ KOHTPOJUIMHT TIepCOHANA. YUeOHHWK. M.:
Ansda-IIpecc, 2006.

21. Opneros FO.T"., ConoreB JI.I1. CtpaTerndeckoe ynpapiieHHe TIEpCOHATIOM: Y4eOHOe ocoowue /
Camapckas rocyaapcTBeHHas JKoHomudeckas akaaemus — Camapa, 2003.

22. PeiOunHckmit B.3. YmpaBneHwe mepcoHaJoM B YCIOBHSX MHKIUYHOTO Pa3BHTHSA. — M.:
Anwrexc, 2000. — 85c¢.

23. Campirun C.U., Cromspenko JI.JI., [ITwro C.1. Yupasienue nepcoHasioMm: Y4ueOHoe mocodue.
— Pocros v/J1: ®emukc, 2001. — 512c.

24. Cucremnsie Mmexanu3mMbl ioBeaeHus / K.B. Cymxanos, M. banr, B.B. Xypasnes u ap. [lox pen.
K.B. CynanoBa, M. banra. — M.: Meauuuna, 1990. — 239c.

25. YrpaBieHue KOMIETEHIUIMU: CTPYKTYpa, MHCTUTYThI, MeXaHu3Mbl: MoHorpadus. - Hayunas
MbIciib. — M.: U3gatensctBo: HULL MH®PA-M, 2016. — 208 c. — ISBN 978-5-16-011510-8.

26. YmpaBiieHHE MEpPCOHAJIOM OpraHU3allMU: CTPATerusi, MapKETHHI, WHTEPHALMOHATU3ALINA:
VYyeonoe nocodue A.S. Kubanos, N.b. Jlypakosa. - Maructparypa, I'pudp — M.: U3garenscrBo: HULL
NHOPA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YnupapieHue NepcoHAJIOM OpraHHU3alMM: TEXHOJIOTUU YIPaBJICHHs Pa3BUTHEM IepCOHAa:
VYyeonnk O.K. MuneBa, M.H. AxymxkanoBa, T.A. MopmacoBa u ap. - Beicmee oOpa3oBaHue:
bakanaspuar. — M.: U3narensctBo: HUL[ MHDPA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. Ynpasienue nepcornasiom opranu3anuu: YueOnuk / [Tog pen. A.Sl. Kubanosa. — 4-e uz ., mom.
u nepepad. — M.: THOPA-M, 2010 (5. ITnaaupoBanue paboThI ¢ IEPCOHATIOM OpraHu3aiuu c. 239-257)

29. YnpasieHnue nepcoHaioM opranmu3anuu: Yueonuk / ITog pen. A.Sl. Kubanosa. 4-e u3z., 101 U
nepepad. — M.: UTHOPA-M, 2010.

30. Ynpasnenue nepcoHaiom: Teopus u npakTuka. AyauT, KOHTPOJUIMHT U OI[EHKaX PacXo0B Ha
nepconan.: YdeOHo-mpaktuyeckoe nocodue E.A. Murtpodanosa, A.B. Coduenko. I'pudp. — M.:
M3narenscrBo: [Ipocnext 2016, — 80 ¢. — ISBN 978-5-392-19025-6.

31. Ynpasnenue nepcoHanoMm: YueOHUK Juid ctyd. By3oB / JsatinoB B.A., Kubanos A.f., Oxeros
O0.T"., ITuxano B.T. — M.: U3parenbckuii ieHTp «Akanemus», 2000. -736¢.

32. ®enopo B.K. VmpaBnenue TpymoBBIMH pecypcaMH B HHHOBAIMOHHBIX IIPOIECCAX:
Mouorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. Jlynenko: Ilox pea. B.K. ®enoposa. - M.: PUOP,
NHOPA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Iexmnus C.B., Epmomkun H.H. Crparerndeckoe ympaBiieHHE NEPCOHAIOM B 3IOXY
Wurepnera. U3n. 6-e, nmepepad. u gon. (Cepust "bubnmoreka xypHana "YmpasieHue nepcoHaiom") —
M.: 3AO "buznec-mkona "Uuren-Cunres", 2002. — 336c¢.

34. DdenmueB A.I'. YenoBeueckue pecypchbl POCCHHCKUX OHM3HEC-OpraHM3aluil: MpoOIIeMBbl
dbopmupoBanus u yrpasienus [ Texct]: Monorpadus / A. I'. Ddenaues, E. C. banabanosa, A. B. Pe6pos.
- M.: UHOPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0



http://ibooks.ru/reading.php?productid=25460
http://ibooks.ru/reading.php?productid=22157

5.2. llepeyeHsb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint

5.3 CoBpemeHnHbIe podeccHOHATIbHBIE §a3bl JAHHBIX, K KOTOPBHIM 00ecleYuBaeTcs J0CTYII

o0yuawiuxcst

1. TIlpodeccuonanmphass 06a3za ganHbX «MHopManmmonHsile cuctembl  MUHHCTEpCTBA
sKOHOMHYEcKoro pa3Butus Poccuiickoii ®enepammu B cetu Huteprer» (Ilopran «OdunmansHas
Poccus» - http://www.gov.ru/)

2. llpodeccuonanbHas 0a3za naHHbIX «DHHAHCOBO-?PKOHOMHYECKHE TNOKazarenn Poccuiickoi
denepanun» (Odurranphelii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanpuas ©6aza maHHbIX «OdunuanpHas cratuctukay (OQUIMANTBHBIA —caiT
denepanbHOIl CiTyKObI TOCYIAPCTBEHHO cTaTuCTUKY - hitp://www.gks.ru/)

5.4. UHopMaUMOHHO-CIIPABOYHBbIE CHCTEMbl, K KOTOPbIM o0ecneyuBaeTcsi AOCTYII
o0yuariuxcsi
1. CnpaBouHno-npaBoBas cucreMa «Koncynprant [lmrocy»
2. CripaBouno-nipaBoBas cucrema «[’AP AHT-Makcumym»

5.5. CnenuaJjbHbIe IOMEIICHUS

VY4eOHbIe ayIUTOPUH AJI POBEICHUS KomrmuiekTsl yueHn4ueckoit medenu
3aHATHI JICKIIUOHHOTO TUIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka

DKpaH

VY4eOHbIe ayIUTOPUH AJI POBEICHUS KomrmutekTsl yueHn4ueckoit medenu

MPAKTUYECKHUX 3aHATHH (3aHATHIA MynbTUMEIUITHBIN TPOEKTOP

CEMHUHApPCKOIO TUIIA) Hocka

OKpaH

Kommnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DNOC
CIay

VY4eOHble ayAUTOPUHU I TPYIIIOBBIX U KoMriekTsl yueHnueckoi Mmebenu

WHIUBUTyaJIbHBIX KOHCYJIbTAIlUN MynbTUMEIUIHBIN TPOEKTOP

Jlocka

DKpaH

Kommnsroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 11 DUOC
CIoy

VYuebHble ayIUTOPUH Ul TEKYIIEro KOHTpoJis |KoMIiekTsl yueHnueckoi medenu

U IPOMEXYTOYHOMU aTTecTaluu MynbTUMEAUHHBINA TPOEKTOP

Hocka

OKpaH

Komneroreps! ¢ BeIxooM B ceTb «MHTEpHET 1 DUOC
CIoy

[Tomerenus s caMocTosTeNbHON padoThl  |KoMIuiekTsl yueHnyeckoit medenu

MynbTUMEIUIHBINA IIPOEKTOP

Jocka

OKpaH

Komneroteps! ¢ BeixonoM B cetb «MHTEpHET» 1 DUOC
CIoy

[TomertieHus 111 XpaHEHUsI U KoMIutekThl crienuaan3upoBaHHOM MeOenn s
po(QUITAKTUIECKOTO 00CTY)KHBAHUS XpaHEeHUs: 000pyI0BaHUS
000pyIOBaHUS



http://www.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/)

5.6 JlaGopaTopuu u 1adopaTopHoe 000py10BaHUE
6. @OH/ OLEeHOYHBIX CPEACTB MO JUCHHUIIMNHE YNIpaB/ieHHEe YeJ0BeYeCKHMHU pecypcamMu:

6.1. KOHTpOJIbeIe MEPONPUATHUSA 110 JUCHUIITTHHE

®DopMa KOHTPOJIA OtrMmeTuTH
Buja xoHTposn HyxHoe
3HAKOM
«+»
Texyiuit KOHTPOJIb OneHka J0KJIaJ0B +
Y CTHBIN/TTUCHBMEHHBIN OTIPOC +
TectupoBanue +
[IpakTrueckue 3a1a4n +
OrieHKa KOHTPOJBHBIX padoT (11 3204HOM +
dbopMbI 00ydeHHUsT)
IIpoMexyTOUHBII KOHTPOJIb  |DK3aMeH +
Ilopsinok nmnpoBeaeHUs] MepPONPUSITHI TeKylero M MPOMEKYTOYHOr0 KOHTPOJIA

onpenesasiercss MeToan4ecKMMH YKa3aHUSIMH 110 OCHOBHOM NMPo(ecCHOHAILHONH 00pa30BaTeILHOM
nporpaMMe BbICIIEr0 00pa30BaHUs, YTBep:KIAeHHbIMH YueHbIM coBetoM ®PI'AOY BO CIJY,
nporokoa Ne 9 ot 31.05.2022; IlonoxxkeHueM 0 OaJIBLHO-PEHTHHIOBOH CHCTeMe OLEHKH
ycneBaeMOCTH OOyYalOIIMXCS 10 OCHOBHBIM 00pa3oBaTe/bHBIM MNPOrpaMMaM  BbICIIET 0
o0pazoBaHusi — mnporpaMMaM 0OakajaBpuara, nporpaMmMaM cHeHuajguTeTra, MNporpaMMam
MAarucTpaTypbl B (peepajbHOM rocyiapcTBeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KIeHUHU
BbicHIero oOpasoBanusi «CaMapcKuii TroCyJapCTBEHHbIH JKOHOMUYECKHUI YHHMBEPCUTET,
yTBepkIeHHbIM Y4eHbIM coBeToM PI'AOY BO CI'JY, nporokoa Ne 9 or 31.05.2022 r.

6.2. [lnanupyemble pe3y/ibTaThl 00yUeHUs M0 TUCIUILINHE, 00ecTieduBAIOIIHE TOCTHKEHUEe
IUVIAHUPYEMBIX Pe3yJbTATOB 00yUEeHHUsI M0 MporpaMmme

YuuBepcanbuble komnerenun (YK):
VYK-2 - CriocoGeH onpeensaTh Kpyr 3a7ad B paMKaX MOCTaBJICHHOM 11eJIM U BRIOUPATh ONTUMAJIbHBIC
CroCcoOBI UX PEIICHUS, UCXO IS U3 ACUCTBYIOIINUX MPABOBBIX HOPM, UMEIOIIIMXCS PECYPCOB U OTPAaHUYCHUMA

[Inanupyembie |I[laHupyeMble pe3yJbTaThl 00yUeHHsI 10 JUCHUTIIHHE
pe3ynbTaThl
00y4eHHS 10
porpamme
VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bragerb (MMETh
HAaBBIKH):
JEHCTBYIONIUE MPABOBbIC |OMpEAeNsaTh KPYT 331a4 B [HaBBIKAMU Pa3pabOTKU
HOPMBI, BIIMSIOIINE HA paMKax IOCTaBJICHHOMN ONTUMAJILHBIX CIIOCOOO0B
HMMEIOIIUECS PECYPCHI U 11U ¥ BEIOMpATh pEIICHUS MTOCTaBICHHBIX
co3/aBasi OrpaHUYCHHS OITHMAJIbHBIE CIIOCOOBI UX (3a1a4, UCXOIS U3
penieHus JEHCTBYIONIUX MPABOBBIX
HOPM U UMEIOIINXCS
pecypcoB
[Toporoserit JEKOMIIO3UIIAIO OTIPEIENATH IENIN MPOEKTa |HaBBIKAMHU BBISBICHUS
MOCTaBJICHHBIX IICNICH pa3IMYHbIX CIOCOOOB
pelieHus 3a1aq
CrangapTHbIii (B [cTOCOOBI IEKOMMO3UIIMN  (OMIPENENSITh KPYT 337]a4 B |HABBIKAMU BBISIBIICHUS U
JIOTIONTHEHHWE K [[OCTaBIEHHBIX 1IeTIe Ha  [paMKax MoCTaBICHHON aHaJIM3a Pa3TUIHbIX
MIOPOTOBOMY) 3aJa4u (S)171 CIOCOOOB peIleHus 3a1a4 B
pamKax [eJIH MPOEeKTa
IToBBIITICHHBIH (B|IEKOMITO3HUITHIO OTIPEIENIATh UMEIOIIUECS  |HaBBIKAMH pa3paboTKu
JIOIOJIHCHHUE K |IOCTaBJICHHBIX ILICNCH 1 pECYPCHI I OCTHKEHUSI |ONTUMAIBHBIX CIOCOO0B




IIOPOTOBOMY,
CTaH/IapTHOMY)

3ala4 U IIPaBOBBIX HOPM UX
JOCTIKEHHS B cepe
pearn3anuy MpoeKTa

LIEJIN [TPOEKTa

peLIeHus TOCTaBICHHBIX
3a[1a4 B paMKax LIeJIU
IIPOEKTA, UCXOI U3
JIECTBYIOLIUX IIPABOBBIX
HOPM U UMEIOLIUXCS

pecypcoB

VK-3 - Criocoben

OCYIICCTBJIATL COMATIBHOC B3aMMOICHUCTBUC U PCAIN30BbIBATH CBOIO POJIb B KOMAH/JIC

IInanupyemsle |Ilianmpyemble pe3yabTaThl 00y4eHUs 10 JMCHUIITIHHE
pe3yabTaThl
00Oy4eHUs 110
IIporpaMme
VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnagets (umeTh
HAaBBIKH):
METOAMKH (pOopMHpOBaHUS |pa3padaTbiBaTh METO/IaM1 OpTraHu3aluy U
KOMaH/I; METOIbI KOMaH/HYIO CTPAaTerui0;  |ympaBiieHUS KOJJIEKTHBOM,
3¢ deKTUBHOTO OpraHu30BBIBATh pabOTy  |MJIAHUPOBAHUEM €T0
PYKOBOJICTBA KOJUIEKTUBOB; YIPABJIATh |ACUCTBUI
KOJUIEKTUBaMHM, CBOIO POJIb |KOJJIEKTUBOM;
B KOMaH/1e pa3pabaThIBaTh
MEPOTIPUITHS T10
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATBHOMY
pocty
IToporossrit METOJUKHU (POPMUPOBAHUS |IPUMEHSTH METOAUKH HaBbIKAMHU KOMMYHMKALIUU U

KOMAaH/; METOIbI

dbopMupOBaHKS KOMaH];

oOmeHa nHpoOpMaIHei ¢

s dexTuBHOTO MeTo bl () (HEKTUBHOTO JIPYTUMU WICHAMH KOMaH/IbI
PYKOBOJICTBA PYKOBOJICTBA
KOJUICKTHBAMH KOJIJICKTHBAMH,
CrannmapTHbI (B |CYIIHOCTh CTPAaTETUH TUTaHUPOBATh METOJaMH OpPTaHU3AIUH U
JOTIOJTHEHHE K |COTPYAHUYECTBA JIJIs MIOCJIeIOBATEIFHOCTD TUTAHUPOBAHHMSI CBOMX

ITOPOTOBOMY)

JOCTHIXCHUA
IOCTaBJICHHOM I11€JIN B
KOMaHIC

maroB AJjid JOCTUXKCHUA
3aJaHHOI'0 pE3yibTaTa

NEUCTBUI B KOMaHIe
COTJIACHO CBOEH pOJIH

[ToBbITIIEHHBIH (B
JIOTIOJTHEHHE K
MIOPOTOBOMY,
CTaH/IaPTHOMY)

CYHIHOCTb CTPATCIruu
COTPYAHUYCCTBA JIA
JOCTHIXXCHUA
MOCTaBJICHHOM neiu,
OoIIpeacsI€T CBOU pPOJIK B
KOMaHIC

MJIAaHUPOBATh CTPATETHIO
COTPY/JHHYECTBA JIJIs
JOCTHIKEHMS 3aJJaHHOTO
pe3ynbpTaTa U 1eneil B
KOMaHIHOH paboTe

HaBBIKAMHA KOMMYHHKAIIUU U
oOmeHa nHpopMaIHe ¢
JPYTUMH YICHAMH KOMaH/IbI
COTJIACHO CBOCH poJIn

Oobmenpogeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Cnioco0eH pemiats npodeccruoHalbHbIE 337]a4i Ha OCHOBE 3HAHUM (Ha MPOMEXYTOYHOM YPOBHE)
HKOHOMMYECKOI, OpraHU3aIMOHHON U YIIPaBICHUYECKOU TEOPUH;

[Inanupyemsble
pe3yabTaThl
oOyueHus 1o
IIpOrpaMme

IInanupyemsble pe3yJbTaThl 00y4eHHS MO JUCHUIINHE

OIIK-1.1: 35aTth:

OIIK-1.2: YMeTh:

OIIK-1.3: Bnagets (umeTh
HABBIKH):

OCHOBBI SKOHOMHYECKHX,
OpraHU3aIUOHHBIX U
yIPaBJICHYECKUX TEOPHUHl B
00BeMe, HEOOX0JUMOM
JUISL yCIIEITHOM
npodeccrnoHanbHOM
JIeATeIIbHOCTH

WCII0JIb30BATh 3HAHKUE
3KOHOMHYECKOM,
OPraHu3alMOHHOMN U
YIPaBICHUYECKON TEOPUN B
npodeccrnoHanbHO M
JIEATEIIbHOCTH;
OCYILECTBJISATh IOCTAHOBKY

BO3MO’KHOCTBIO IIPUMEHSATh
UHCTPYMEHTApUU
HKOHOMUKO-
MaTeMaTH4ECKOTro
MOJEJIUPOBAHUS IS
IIOCTAHOBKHU U PEIICHUS
THIIOBBIX 3a71a4 BbISBIICHUS




npoeccHOHAIBHBIX 3a71a4,
UCIIOJIb3Ys
KaTeropuaJIbHbIN ammapar
SKOHOMHUYECKOM,
OPraHu3alMOHHOMN U
YIPABJICHYECKON HAYK

MPUYHHHO-CIIECJCTBEHHBIX
CBSI3€H U OIITUMU3ALNN
JIeITEIILHOCTH 00BEKTa
YIPABJICHUS

[Toporossrit

OCHOBBI SKOHOMHYECKHX,
OPraHu3alMOHHBIX U
YIPaBJIECHYECKUX TEOPUI

UCIIOJIb30BATh METOIbI
9KOHOMMHKO-
MaTeMaTHYeCKOTo aHaJIH3a
JUISL peILICHHS
npoeCCHOHATBHBIX 3a7a4

HaBBIKAMU TIPUMEHEHUS
COBPEMEHHBIX I (PPOBBIX
TEXHOJIOTMI

CrangapTHblii (B
JOTIOJTHEHHE K
IIOPOTOBOMY)

TEOPETHUECKHE
HUHCTPYMCHTBI U ITOAXO/bI
perenus
npodeccroHalbHBIX 3aa4

HCIIOJIb30BaTh METOIbI
rpadu4ecKoro u
9KOHOMHMKO-
MaTEeMaTHIECKOTO aHaIn3a
JUUIS BEISIBJICHHS
B3aUMOCBS3EH MEXKY
SKOHOMHYECKUMU
MoKa3aTeIIsIMHU

HaBpikamMu npuMeHeHUs
COBPEMEHHBIX IU(POBBIX
TEXHOJIOTUH JIJIsl pelIeHUH
po¢eCCHOHANIBHBIX 3a1a4

[ToBbImIeHHBIH (B
JIONIOJIHEHHE K
IOPOTOBOMY,
CTaH/IapTHOMY)

TEOPETHUECKHE
HUHCTPYMCHTBI U IMTOAXO/bI
pewenus
npodeccroHalbHBIX 3a7a4
C Y4ETOM COCTOSIHUS
3KOHOMMKH U
HKOHOMUYECKON TTOIMTHKH
rocyziapcTBa

HCII0JIb30BaTh METO/TBI
rpadu9IecKoro u
9KOHOMHKO-
MaTEeMaTHYECKOTO aHAJIN3a
JUTSL OTIPEICIICHUS
MTOBEICHYCCKUX,

(G YHKITMOHATBHBIX
B3aUMOCBS3EH MEXKY
SKOHOMHYECKUMHU
MOKa3aTessIMU U JIsI
pelieHus
poeCCHOHANIBHBIX 3a/1a4

HaBbIKAMU CHCTEMHOTO
aHayIu3a JesATeIbHOCTU
OpraHu3auu 1 ee
COCTaBJISIFOIUX, UCIIOJIB3YSI
COBPEMEHHBIE
nH(pOpPMaLMOHHbBIE
TEXHOJIOTUU

OIIK-3 - CniocoGeH pa3pabarbiBaTh 000CHOBAHHBIE OPraHU3aMOHHO-YIPABICHYECKUE PEIICHHUS C
Y4€TOM MX COLMAIbHOU 3HAYMMOCTH, COACHCTBOBATH UX PEAM3ALUU B YCIOBHIX CIOXKHOU U
JMHAMHYHOM cpeibl M OLIEHUBATh UX MOCJIEICTBUS;

IInanupyemsle |Ilmanupyemble pe3yabTaThl 00y4eHUS 10 AUCHHUILIMHE

pe3ynbTaThl

00y4eHHS 110

Iporpamme
OIIK-3.1: 3HaTh: OIIK-3.2: YMmeTb: OIIK-3.3: BnageTs (umeTh

HAaBBIKH):

OCHOBHBIE METO/IbI U 000CHOBBIBAT, METOJaMU OLICHKU
MOJIEIH IPUHSTHS pa3pabaThIBaTh U 0’KM/IAEMBIX PE3yJIbTaTOB
OpraHU3alMOHHO- peann30BbIBATh peanu3aluuy npearaeéMbix
YIIPaBIEHYECKHUX PELICHU |OpraHU3allMOHHO- OpraHu3alMOHHO-
C Y4ETOM UX COLIMAIBHOM |yIIPABJIEHYECKUE PELICHMS; [yIIPABICHUYECKUX PELICHU,
3HAYUMOCTH, OLICHUBATh 0’KMJIAEMBbIE IIPUMEHSISI COBPEMEHHBIN
COJIEHCTBOBATh UX pE3yabTaThI IPEIaraéMblX |KOMIbIOTEPHBIN
pealn3alvy B YCIOBUAX  |OpraHU3alMOHHO- MHCTPYMEHTApUI
CJIO’KHOM ¥ IMHAMUYHOM  |yIPABJICHYECKUX PEILIECHUI
Cpelbl U OLICHUBATh UX
MIOCJIEICTBUS

IToporossrit COJIEp’KaHUE, CMBICT U CTaBUTh LIETU U TEOPETUYECKMMHU OCHOBaMH

COLUAIBHYIO 3HAYMMOCTb
npodeccun

(GbopMynHupoBaTh 3a7a4M B
paMKax
npodeccrnoHanbHO M
ACATCIIBHOCTU

OLICHKM KOPIOPAaTUBHOU
OTBETCTBEHHOCTH U
COLIMAJIBHOM MOJINTUKH




CrangapTHslii (B
JOIOJTHEHHE K
IIOPOTOBOMY)

COJIep’KaHKe, CMBICIL,
OCHOBHBIE II€JIH,
COLIMATIBHYIO 3HAYUMOCTb
npodeccuu, ee
0000111eHHBIE TPYJIOBHIE
GbyHKITII

CTaBUTH LICJIU N
dbopMynupoBaTh 3a/1a4H B
pamKax
npodeccrnoHaTbHO M
JACATCIIBbHOCTH, BBIIIOJIHATD
OT/IeIbHBIC 0000IIEHHBIC

MPAKTUYECKUMU IIPUEMaMHU
Y UHCTPYMEHTaMU OLICHKH
KOpIIOPAaTUBHOU
OTBETCTBEHHOCTH U
COIIMAIBLHOM TTOJIMTUKHI

byHKIMH
[ToBbIIeHHBIN (B|CcOEpIKAHHE, CMBICI, HECTH OTBETCTBEHHOCTH 32 |yBEPEHHBIMH HABBIKAMH
JONOJIHEHHE K |OCHOBHBIE LIEJH, peanu3anuio OIICHKH KOPIIOPATUBHOM
IOPOTOBOMY, COLIMANIbHYIO 3HAYMMOCTh (OpraHU3alMOHHO- OTBETCTBEHHOCTH B
CTaHJApTHOMY) |mpodeccruu, CTaBUTh LETH |yIpaBICHYECKUX PEIICHUH,|COUAIBHON TIOJIUTHKE

1 (OpMyIUpPOBATH 3a/1a4H,
CBSI3aHHBIE C peau3annen

CTaBUTH LCIIU N
dbopmynupoBaTh 3a1a4H,

pohecCHoHATBHBIX CBSI3aHHBIE C pean3alen
GbyHKIMI npodeccnoHalIbHBIX
byHKIUH

6.3. HacnopT OLHCHOYHBIX MaTCpHUAJIOB

n/n

HaumeHoBaHue TeMbl
(pa3nesia) QM CHUNINHbBI

Buj koHTpOJISi/MCIOIB3yeMble
OLICHOYHBbIE CPEeICTBA

KonTtpoanpyembie
JIAHMpYyeMble

pe3yabTaTrhbl 00y4yeHHs B
COOTHOIIIEHUM C
pe3yJibTaTaMu

00y4eHus Mo
nporpamme

Texkymmi IIpoMe:xxyTOYHBIH

yIpaBieHUs

TeopeTnueckrue 0CHOBBI

YEJIOBCUECKIMH PECypCaMu

YK-2.1, VK-2.2, VK- 2.3,
VK-3.1, VK-3.2, VK-3.3,
OIIK-1.1, OIIK -1.2,
OIIK-1.3, OIIK- 3.1,
OIIK-3.2, OIIK-3.3

OlleHKa JOKJIaJIOB,
TECTUPOBAHUE

OK3aMCH

[Ipoueccel B ynpaBieHUu
YeJI0BEYECKUMH pecypcamu

VYK-2.1, VK-2.2, VK- 2.3,
VYK-3.1, YK-3.2, VK-3.3,
OIIK-1.1, OIIK -1.2,
OIIK-1.3, OIIK- 3.1,
OIIK-3.2, OIIK-3.3

OllEHKa JOKJIaJIOB,
TECTUPOBAHUE

OK3aMCH

6.4.011eHOYHBbIEe MATEPUAJIBI JIA TEKYIIEr0 KOHTPOJIsI

IlpuMepHasi TeMaTHKA TOKJIAI0OB

Pas3nes nucuunanHbI

Tempbl

Teopernueckne 0OCHOBBI
yIIpaBJICHUS
YeJIOBEUECKUMHU
pecypcamu

1. DBosronMs B3IJI510B HA YEJIOBEYECKHE PECYPChl OPraHU3al|H

2. IlpeacraBuTeny KIacCHUECKOTO0 MEHEDKMEHTA O IepCOHale KOMITaHUM
3. OCHOBHbBIE OTIIMYUTEIbHbIE OCOOCHHOCTH «YIPABIECHUS MIEPCOHATIOM» U
«yTpaBJICHUs YEJIOBEYECKMMHU PECYpCaMU»

4. ®opMHpOBAaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMIaHUN

5. Ot «oTaena xkaapoB» 10 HR-cmyx0b1

6. Pons HR-cnennanuctos B paboTe ¢ KaJipOBBIM PE3€pBOM OpraHU3aluu
7. MHOTOOOpa3ue METO10B OLIEHKH COTPYIHUKOB OpraHU3alluu

8. HetpaauimoHHbIle METO/IbI OLIEHKH COTPYIHUKOB OpraHU3aIluH

9. ArTecTanus nepcoHana:«3a» u «IpoTUB

10. Kak BocniuTaTh JOAJIBHOCTDH MEPCOHATA

11. Metoibl yripaBiieHHUS Y€I0BEYECKUMHU PECypcaMy KOMIIaHUH

12. MckyccTBO COCTABIIEHUS PE3IOME

13. Bce MHOTOOGOpasue npoopueHTau




[Ipoueccel B yripaBieHUn
YEJI0BEUECKUMU
pecypcamu

1. Kak ycnemiHo mpoiiTi coOeceloBaHUE B OpraHu3aliu

2. OcoOEHHOCTH yIpaBIeHUS TIEPCOHAIOM B MEKyHAPOTHOM KOMITAHUHN
3. KagpoBblit 1OKyMEHTOOOOPOT B YCIOBUAX HU(PPOBU3ALIH

4. IInaHupoBaHuE Kapbepbl COTPYIHUKA

5.0co6ennoctu pabotsl HR- cyx0b1

6. Ucrounuku Habopa rnepcoHana

7.Ciryx0a 6e301macHOCTH B pabOTe ¢ COMCKATENIIMU BaKaHCUN

8. 3apyOeKXHbIi OMBIT B YIPABJIECHUH YEJIOBEUECKUMU pecypcaMu
9.0cHOBBI ycrienIHOM aganTanuu paboTHUKA

10. ®u3nos0ornyecKue acreKThl aJanTaluy COTpyAHUKA
12.MHKI1103MBHAs cpe/ia B YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
13.0cobennoctr paboThl B MHOTOKOH(ECCHOHAITEHOM KOJIJICKTHBE

14. YnpasrieHne 4el0BeUeCKUMHU PecypcamMu U KaapoBasi 0€3011acHOCTh
KOMIIaHUU

15. Vnpasnenue uenopeueckuMu pecypcamu 1 HR-Open komnanuu
16. OneHKa MOTHBAIIUK COTPYIAHUKOB U pa3paboTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Ouenka 3¢ (eKTUBHOCTH yIpaBIIEHUS YEIOBEYECKUMH PECypcaMu
OpraHH3aIiK; OKa3aTeanu U METO/IbI pacyeTa

18. YpaBneHue 4e10BEYECKUMH PECYPCaMH OPraHU3alliH B YCIOBHSIX
uudpoBU3aUN

19. Tpenas! 1 TEHACHIIMY B YIIPABICHUHN YEJIIOBEYECKMMU PECYPCAMU B
1 (poBON FKOHOMHUKE

20. YcnoBus BOBJICYEHHOCTH MTEPCOHANA: METOJIBI M TTOXO0IbI

Bonpocsl 1ist yerHOro/n

HCHbMECHHOI'O OIIpoCa

Pa3nes nucunInHbI

Bonpocsi

TeopeTnueckre 0CHOBBI
yIpaBieHUs
YeJI0BEYECKUMU
pecypcamu

1. OBousroLus B3IUIAZIOB Ha YEJIOBEUECKUE PECYPChl OpPraHU3aluu

2. IlpeacraBuTeny KIacCMUECKOrO0 MEHEDKMEHTA O IepCOHale KOMITaHUM
3. OCHOBHBIE OTIIMYUTEIBHBIE OCOOCHHOCTH «YIIPABJIECHHS IEPCOHATIOM» U
«yTpaBJICHUs YEIOBEYECKUMHU PECYPCAMU»

4. ®opMHpOBaHUE TOJIEPAHTHOCTH Y pAOOTHUKOB KOMITAHUI

5. Ot «otnena kampoB» 10 HR-cayxObI

6. Pons HR-cnennanucros B paboTe ¢ KaipOBBIM PE3EPBOM OpraHU3aLuu
7. MHOTOOOpa3ue METO10B OLICHKH COTPYJHUKOB OpraHU3aluu

8. HetpaauumoHHble METO/1bI OLICHKH COTPYIHUKOB OpraHU3alluH

9. ArrecTanus nepcoHana:«3a» u «IpoTUBY

10. Kak BocniuTaTh JIOSIIBHOCTH II€PCOHATIA

11. Metobl yrpaBiieHUs 4€I0BEYECKUMHU PECypcaMy KOMIIaHUN

12. McKycCTBO COCTaBJIEHUS PE3IOME

13. Bce MHOrO0Opasue npoopueHTauu

I[poteccel B yrpaBieHUH
YeJI0BEYECKUMHU
pecypcaMu

1. Kak ycnenrHo npoiit codeceioBaHuEe B OpraHU3aluu

2. OcoOGeHHOCTH YIPABICHUS IEPCOHATIOM B MEXIyHAPOIHOM KOMIIAHUU
3. KagpoBblit 10KyMEHTOOOOPOT B YCIOBUAX HU(PPOBU3ALIMH

4. [InaHupoBaHHEe Kapbepbl COTPYIAHUKA

5.0co6ennoctu pabotsl HR- cyx0b1

6. Mcrounnku Habopa nepcoHana

7.Ciyx0a 6e30macHOCTH B paboTe ¢ COUCKATENIIMU BaKaHCUN

8. 3apyOe:KHbII ONBIT B YIIPABJICHUU YEJIOBEUECKUMHU PeCcypcaMu
9.0CHOBBI yCIIEIIHOM ajjanTanuy paboTHUKA

10. ®duznosioruueckue acreKThl aaanTali COTPyAHUKA
12.1HKI1r03UBHAs Cpefia B YIIPABIICHUS YEIOBEUECKUMH pecypcaMu
13.0cobennoctu paboThl B MHOTOKOH()ECCHOHAIBHOM KOJIJIEKTHBE

14. YnpaBieHue 4yelloBeUeCKUMH pecypcaMu M KaJpoBasi 6€301acHOCTh
KOMITAHUH




15. Vipasnenue uenopeueckuMu pecypcamMu u HR-Open komnanuu
16. Onenka MOTHBALIMHM COTPYAHUKOB U pa3pabOTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Onenka 3¢ GeKTUBHOCTH YIIPABICHUS YEIOBEYECKUMHU pPecypcaMu
OpraHu3aIum; MOKa3aTesId U METOIbI pacueTa

18. YnpaBneHue 4yenoBeYECKUMU peCypcaMul OPraHU3aluy B YCIOBUAIX
1 dpoBU3aAIUN

19. TpeHapl U TEHACHIIUH B YIIPABICHUH YEJIOBEUECKUMH PECYpCaMHU B
U(PPOBON IKOHOMHKE

20. Ycii0BUs BOBJIEUEHHOCTH IEPCOHAIA: METOIbI U TIOJIXO bl

3aIlaHI/Iﬂ AJIsl TECTUPOBAHMSA IO JUCHUIIJIMHE JJISI OLCHKU C(bOpMHpOBaHHOCTI/I KOMIIeTeHI[ M i (mln

20, max 50 + ccpuiky Ha DUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1805

VY6exaeHue B TOM, 4TO [IEPCOHAN - ’TO OCHOBHOM pecypc OpraHu3aluy IpUBOJUT K:
- IOJITOCPOYHBIM MHBECTULIUSAM B IIEpCOHA

-YCKOPEHHOMY TEXHUYECKOMY MEPEBOOPYKEHUIO

-TeKy4eCTH KaJIpOB

-KOHTPOJIIO 32 HApYIIEHUEM TPYAOBOU JUCIMILTUHBI

HGXTGHBHOCTB, HarpaBJICHHAasA Ha JOCTHXCHUC OITUMAIBLHON CTEIEHU YIIOpAOOUCHUA B
OTPENIeJICHHON 00JIacTH  TOCPEICTBOM  YCTAHOBJICHHWS TIOJIOKEHHWM JUIsi  BceoOmmero u
MHOT'OKpPAaTHOT'O HMCIIOJIB30BaHMA B OTHOUICHHUH PC€ajibHO CYHMICCTBYIOIIHUX WM IMOTCHOHUAJIIBHBIX
3a/a4 — 3TO

- HOpMHPOBaHHUE

- peryiaMeHTaIus

- CTaHJapTU3ALUS

- pauuoHaIM3anus

W3 xakux cocraBisitonmx (yHknuid coctout 1uka Illyxapra-JleMuHra (HECKOJIIBKO BapHaHTOB
oTBeTa)?

-IUTaHUPOBAHUE PAOOTHI

-BBITIOJTHEHHE PA0OTHI IO TUIAHY

- MIePETPOCKTUPOBAHKUE PAOOT

-IPOBEPKa COOTBETCTBHSI PEAILHOTO Pe3yJibTaTa 3allJIaHUPOBAHHOMY

-IIPUHATHE MEP MPU HAJTHMYUHN OTKIOHCHUH (aKTHYECKOTO Pe3yJibTaTa OT 3aIlJIAaHUPOBAHHOTO

- pa3paboTKa MoKa3areiel pe3yJbTaToB JACITEIbHOCTH

K coBpeMeHHBIM MPUHIIAIIAM MEHEKMEHTA HE OTHOCHTCS
-IIPOLIECCHBIN MOAX0/1

-CUCTEMHBIN MOJIX0]1 K MEHEIKMEHTY

-OpUEHTALINsI Ha IPOU3BOIUTENS

-JIINJIEPCTBO PYKOBOJICTBA

-B3aMMOBBIT'OTHEIE OTHOIIIEHHUS C ITOCTAaBIIMKAMH

Breigenute npuHIUIBI MEHEHKMEHTa KadecTBa MexayHaponnoro crangapta ISO 9001-2008
«CucteMbl MeHeXKMeHTa KaduecTBa. TpeboBaHUs» (HECKOIBKO BapUAHTOB OTBETA):

-OpUEHTAIIHsI Ha TOTpedUuTeNs

-JINJIEPCTBO PYKOBOJICTBA

-BOBJICUEHHE NTEPCOHANA (KKPUTUYECKAsT Macca)



https://lms2.sseu.ru/course/index.php?categoryid=1805

-IIPUHATHE PELICHUI, OCHOBAHHBIX HA CBUAECTEIBCTBAX
-+IOCTOSIHHOE YIIYYIIIEHUE
-MEHEIPKMEHT B3aUMOOTHOIIEHUI

OO0BeKkTOM (DYHKIIHI 110 YIIPABJICHUIO IEPCOHATIOM SIBIISIETCS:

- BECh IIEPCOHAJ OPraHU3alUuU

- MEHE/KEPHI 10 IEPCOHATY

- pykoBoauTENN (DYHKIIMOHATIBHBIX U IPOU3BOJICTBEHHBIX MOIPa3IeNICHII COBMECTHO CO CITYK00i
YIIpaBJICHUS TIEPCOHATIOM

- BBICIIEE PYKOBOJCTBO, PYKOBOJAUTENU (DYHKIIMOHAJIBHBIX U MPOU3BOJCTBEHHBIX M0pa3/IeiIeHUN
COBMECTHO CO CITy)KOOH yIpaBJIeHHUs IEPCOHATIOM

- BBICIIIEE PYKOBOJCTBO OpraHu3aIiu

IlepcoHan opranusanuu - 310:

- COBOKYITHOCTh pPa0OOTHHUKOB OpraHU3alii, 00bEJMHEHHBIX B CIIEUATU3UPOBAHHBIE CITYKOBI

- BblJIeJIEHHE PAOOTHHUKOB IO COLMAIBHO-AEMOTpadUUeCKUM IrpyIam

- COBOKYITHOCTh OTJEJIbHBIX JIHUI] pAOOTHUKOB, 00BbETUHEHHBIX 110 KAKOMY-TTHOO MPU3HAKY

- JMYHBIA COCTaB OpraHu3anuy, padoTarouuii nmo HaiiMy U oOjajaroluil omnpeaeTeHHbIMU
MpU3HAKaMHU

Kanpoas monuTtika opraHu3amnuy — 3T0

-CTpaTerus KaJpoBoi paboThI

-KaJpOBbI€ MPOLIEYPHl U TEXHOJIOTUU

-COBOKYIMHOCTb MPHUHIIUIIOB, OOIIHUX MPUOPUTETOB, JIEKAIIUX B OCHOBE KOHKPETHBIX IPOrpaMM U
TEXHOJIOTUH YIpaBJIeHUS IEPCOHATIOM OpPTraHU3aluN

-CHCTEMa B3TJISI0B (BUACHHUE) PYKOBOAUTENCH (COOCTBEHHHKOB) OpraHU3allMK HA YIIPABIICHHUE

KanpoBblit moTeHIan opraHu3anui — 3To

-CTpaTerus KaJipoBOoi pabOThI

-KaJpOBbI€ MPOLIETYPHl U TEXHOJIOTUU

-00ecreueHHOCTh OpraHu3aly pabOTHUKAMHU, 00IaJar0IIMMH TO3HABATEILHBIMU CIIOCOOHOCTSIMU,
npodeccruoHabHBIMU 3HAaHUSMU, YMEHUSMU M HaBbIKAMH, HEOOXOAUMBIMU Ui €€ 3PPEKTUBHOTO
(GYHKIIMOHUPOBAHUS

-CHCTeMa B3TJISA0B (BUACHUE) PYKOBOAUTENEH (COOCTBEHHUKOB) OPraHU3allii Ha YIpaBlIeHUE

Cyl1ecTBYIOT CIeyIOIMe METO/Ibl H3MEPEHUS TPYI0BOIO IOTEHIIHANA
-3KOHOMUYECKHUH U HaTypaJbHbIN

-HaTypaJIbHbIA U YCIOBHO-HATypalbHbIN

-OMOJIOTUYECKUH U COLIMOJIOTHYECKUI

-COLIMOJIOTUYECKUI U YCIIOBHO-HATYPAJIbHBIN

-HaTypaJIbHbI U CTOMMOCTHOM

TpynoBoit noTeHuKaN npeacTaBiseT co0oi

-BO3MOXKHOE€ KOJMYECTBO M KadyeCTBO TPyAa, KOTOPBIM pacmojaraer oOIIecTBO, TPYAOBOii
KOJUIEKTUB IIpU IaHHOM YPOBHE Pa3BUTHUS HAYKU U TEXHUKU

-COBOKYITHOCTB 3aHATOTO U 0€3pab0THOTrO HACEIEeHUS

-4aCTh HACEJIEHUS CTpaHbl, 00Jajaromas MCUXO0(pU3NOJOTHYECKUMH M HHTEIUIEKTYaJIbHBIMU
KadecTBaMU sl IPOM3BOCTBA OJar 1 yciayr

-3arac 3HAHWW, YMEHUH, HABBIKOB, SHEPTHH, KOTOPHIE MOTYT HCIIOJIb30BAaThCS B OOIIECTBEHHOM



IIPOU3BOJICTBE
-HET NIPaBUJIBHOTO OTBETA

I/IHI/II_[I/IaTI/IBHbIM JOKYMCHTOM U OCHOBAHUCM K IIPUKA3y O KOMAHAUPOBAHUU SABJIACTCA:
- INYHOE 3asBJICHUE paOOTHUKA

- cy)ke0HOe 3a1aHue, MOAMMCAHHOE PYKOBOIUTENEM CTPYKTYPHOTO MOApa3AeIeHUS

- IJ1aH PabOThI CTPYKTYPHOTO MOAPa3ACICHUS

- TOKJIaJHAs 3aITUCKa PYKOBOAUTEIISI CTPYKTYPHOTO MOJIPA3IeIICHUS

- IpUKa3 pyYKOBOJUTCIIA O KOMAaHAWUPOBAHHWU COTPYJHHUKA

UTto cnegyer moHUMATh MO TEKYYECThIO KaApOB?

- BCE BUJIbl YBOJIbHEHUI U3 OpraHu3alnu

- YBOJILHEHUS 110 COOCTBEHHOMY >KEJIaHUIO U UHUITUATUBE aIMUHUACTPAIIUN
- YBOJIbHEHHSI IO COKPAIIEHHUIO IITATOB U MHUIIMATUBE aJIMUHUCTPALIMI

- YBOJIbHEHHE TI0 COOCTBEHHOMY >KEJIaHUIO U 110 COKPALEHHUIO IITATOB

[To xakoit popmyse paccunThIBaeTCst KO3()PUIMEHT TEKy4eCTH KaJipoB?

- JIeJIeHMEeM YHUCIIEHHOCTH BBIOBIBIIMX MO COOCTBEHHOMY KEJIAaHWIO U 3a HapyIIeHHE TPYJI0BOM
JUCHMIUIMHBI Ha CPETHECTTUCOYHYIO YHCIEHHOCTh PaboTaromIMNX

- KaK OTHOILIEHUE YUCIIa BHIOBIBIINX COTPYAHUKOB K CPEIHECITMCOUHOM YMCIEHHOCTH TIepcoHaIa 3a
OTYETHBIN IEPUOL

- JeTIeHUEeM YHCJICHHOCTH COTPYAHMKOB, MMEIOIIMUX >KEeJIaHWE YBOJMTHCS M3 OpraHu3aluu Ha
CPEIHECTIMCOYHYIO YUCIEHHOCTh COTPYIHUKOB

- JEIEHUEM 4YHUCIEHHOCTH COTPYAHHMKOB, TIPUHATBIX B OpraHM3alMi0 3a IEepuoJ Ha
CPEIHECTIMCOYHYIO YUCIEHHOCTh COTPYIHUKOB

ITo kakoit popmyiie paccunTbiBaeTcst KOAGGHUIIMEHT 000pOTa 1O BEIOBITHIO MepcoHaa?

- KaK OTHOIIICHHE YHCJIa BHIOBIBITUX COTPYTHUKOB K CPEAHECITUCOYHOMN YUCICHHOCTH TIEpPCOHAA 3a
OTYETHBIN TIEPUO/T

- JICNICHUEM YHCICHHOCTH BBIOBIBIIUX MO COOCTBCHHOMY JKEJIAHUIO M 32 HapyIICHHE TPYAOBOM
JHMCUUIUIAHBI HA CPEIHECTTMCOYHYIO YACICHHOCTh Pa0OTAIOIINX

- JICJICHWEM YHWCIIEHHOCTH COTPYJHHKOB, MMEIOIIUX J>KEIaHUE YBOJIUTHCS W3 OpraHH3alud Ha
CPEIHECTTMCOYHYIO YUCIIEHHOCTh COTPYTHHUKOB

- ICJICHUEM YUCICHHOCTH COTPYIHUKOB, YBOJIMBIINXCS U BEPHYBIIUXCS B OPTaHU3AIMIO B TCYCHUE
OTYETHOTO T'0JIa, HA CPETHECIIUCOYHYIO YHCIICHHOCTh COTPYAHUKOB

OpranuzanvoHHasi CTPYKTypa yIpaBIeHHs — 3TO:

- 0c0OO0EGHHOCTH OpraHU3alK paboYero MPoCTPaHCTBA U PEKUMA PAOOTHI

- pacmpenenenue (GyHKIMI MEXIy OTIACNbHBIMH TOAPA3JEICHUSIMH U paclpesesieHHe BIIACTH
MEXIY aIMUHUCTPATUBHBIMU JIOJDKHOCTSAMHU

- CUCTEMa JIMYHBIX B3aUMOOTHOLIEHUN MEXY COTPYAHUKAMHU

- COOTHOILIEHHE YHUCIEHHOCTH COTPYAHUKOB pa3HbIX YPOBHEH yIIpaBIEHUS

PykoBoauTento TUBU3MOHAIBHON CTPYKTYPBI MOJUUHSIIOTCS:
- JIMHEWHbIE MT0Apa3/IeTIeHUs

- (YHKIMOHATBHBIE TIOPa3/ICICHHUS

- TMHEeHHbIe U (YHKIUOHAIBHBIE TTOPa3IeICHUS

- Y HEro HeT B NMOJYMHEHUH NOIpa3IeieHUI



Yo U3 nepeyrcIeHHOTO HUXKE HE OTHOCUTCS K MeTo1aM Habopa nepcoHana?
-TIIpUBJICYCHHE K TTOA00PY NepCOHAa PEKPYTUHTOBBIX areHTCTB
-cobece0BaHNUe

-pa3Merienue oObsABICHNUN O BakaHcuu B MlHTEepHETE

-y4acTHeE B ApMapKax BaKaHCUHN

KaxoBa nens Habopa nepconana?

-JIEMOHCTpaLus nepes KiueHTaMu Gupmsl pocta oobeMa padoT

-JIEMOHCTpPALUS COTPYAHUKAM OPTaHU3alliH, YTO OHU HE SBISIFOTCS HE3aMEHUMBIMU
-CO3JIaHKE pe3epBa KaHIUAATOB JUIS MOCIETYIONIEro 0Toopa

-CHWKEHUE YPOBHsI 0€3paboTHIIbl B PETHOHE

Brigenute npenmyiecTBa BHyTpPEHHUX UCTOYHUKOB Habopa

- TOBBIIIECHUE JIOSUIBHOCTH K KOMIIAHWM, YJIY4YUIEHUE COLMAIBHO-TICUXOJIOIMYECKOTO KIMMATa,
ObICTpas ajanTtalys, COXpaHEHNE YPOBHS OIIaThl TPY/ia, OBICTPOE 3aKPHITHE BAKAHCUU

- IIMPOKUE BO3MOKHOCTHU BbIOOpA KaHIUAaTOB, BOBMOKHOCTh pab0TOIaTEII0 YBUIETh, KAK 00CTOST
Jiefla BHE KOMIIAHUHM, MHOT/A 3TO JelIeBiie, yeM oOyuyaTh WM Iepeo0ydarh YK€ HMEIOIIHUXCS
paboTHUKOB, GopMa peKsIaMbl JUIsl KOMITAHUU

BBI)IGJ'II/ITG nperMynieCTBa BHCITHHUX NCTOYHUKOB Ha6opa

- HOBBIIICHUC JIOAJIBHOCTH K KOMITAHHH, YIIYUIICHHUEC COIHAJIBHO-IICUXOJIOTHYCCKOro Kiaumara,
6BICTpa${ aganrtanusa, COXpaHCHUEC YPOBHs OINIAThI TpyAa, 6BICTpO€ 3aKPBITHC BaKaAaHCUHU

- IUPOKKE BO3MOKHOCTH BBIOOpA KaHMIATOB, BOZMOKHOCTH pab0TOIATENO YBUACTh, KaK 00CTOST
Je7a BHE KOMIIAHWW, WHOTZA ATO JEIIeBje, 4YeM O00y4aTh WM Nepeo0ydarh Y)Ke HMEIOLTHXCS
paboOTHHUKOB, (hopMa peKJIaMbl JJ11 KOMITAaHUH

Ha xakom stane moabopa nepcoHansa aHAIU3UPYIOTCS U OLIEHUBAIOTCS 3asBUTEIIbHbIE TOKYMEHTHI
KaHOugaToB?

-aHaM3 PabOTHI

-HabOp mepcoHana

-0TOOp MepcoHana

-aJlanTalys nepcoHana

Jlns mpoBeneHus coOeceqoBaHUS NpU MpUeMe Ha padoTy COTPYIHHKY Oe€3 crerualbHOM
MOATOTOBKH B 3TOM 00J1aCTH, MOKHO TTOPEKOMEH/I0BATh:

- 3apaHee MpoayMaTh MOJHBINA CIIMCOK BOIIPOCOB U MOPSAIOK X MPEIbIBICHUS

- MOJATOTOBUTH TOJILKO OCHOBHBIE BOIPOCHI

- MPOJAyMAaTh TEMbI, KOTOPbIE HEOOXOIUMO 3aTPOHYTh Ha COOECEJOBAaHUH C KaHHIaTOM

K xakomy aefCTBHIO TOJKEH MPUOETHYTh MEHEIKEP MO MEepCOHATY MPH MOSBICHUH BAKaHCUH B
CUTYallul BPEMEHHOI'0 yBeIHYeHHs 0Obema paboT?

- peopranusanus paboTsl

- HCIIOJIb30BaHKE pabOThl CBEPX HOPMBI

- HabOp HOBOT'O TIepCOHAaa

- BBeJIeHHe cB00O0AHOTO rpaduka paboThl

Kak 1oOuThCst yMEHbIICHHS IPEII0KEeHNsT pa0OTHUKOB B OpraHu3aliy (IPUBECTH YUCIEHHOCTD B
COOTBETCTBUE C €€ pealbHbIMU MOTPEOHOCTSIMHU), He NpHOeras K yBOJIbHEHUSAM?
- IEPEBOJ] YaCTU COTPYIHUKOB HA COKpAILlEeHHBIN pabounii 1eHb WIIU pabouyto HEAeIIo



- IpeKpalieHue pruemMa Ha padoTy

- 3aKIIIOYCHHE KPAaTKOCPOYHBIX KOHTPAKTOB
- mepeoOydyeHue mepcoHana

- HCTIOJIb30BaHNE THOKUX PEKUMOB PabOTHI
- HCIIOJIK30BATh JIM3UHT paboydeil CUIIbI

Kak mobuthcst yBenmn4eHus nMpeioKeHnss paOOTHUKOB B OpraHu3anuy (IPUBECTH YHCICHHOCTD B
COOTBETCTBUE C €€ PEaJbHBIMH MOTPEOHOCTSMH), HE MpUOeras K IOTMOJHUTEIFHOMY HaiiMy CO
CTOPOHBI (IIPH HEOOXOIMMOCTH YKa3aTh HECKOJIBKO BapuaHTOB)?

- ACTIOJIb30BATh NEPepadOTKU paboyero BpeMeH!

- KCII0JIb30BaTh JJU3UHI paboyell cuibl

- HCTI0JIb30BaTh rHOKoe pabouee Bpems

- HCTIOJIL30BAaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

BriOepere BapuaHT OTBETa, B KOTOPOM IEPEUNCIIEHBI TOJIBKO METOJIBI 0TOOpA MepCoHaa:
-UCT0JIb30BaHuE 0a3bl pe3toMe, oOparnieHue B nedarusie CMU, aHanu3 conuanbHbIX ceTen

-TEeCT Ha HAPKOTHKH, cOOECEeIOBaHNE, aHAIN3 3asIBUTEILHBIX IOKYMEHTOB

-IpoBepKa uepe3 ciayxkO0y Oe30macHOCTH, MNPSAMOW TOUCK, OOpallleHue B YHHUBEPCUTET 3a
PEKOMCHAAIUSAMU

-MHTEPBbBIO, TPOPECCHOHATFHOE UCITBITAaHKE, 00paIIeHNE B PEKPYTHHTOBOE ar€HTCTBO, aCCECCMEHT

Kaxosa niens orbopa kaHAMIaTOB?

-TI0J/Iep>)KaHue COTPYTHUKOB (PUPMBI «B TOHYCE»
-BBISIBJIICHUE KaHMIaTOB, HanOoJee MOIXOAAIIUX Ul HaliMa
-UMUTALMs OypHOTO pocTa (PUPMBI

-poTanus KajpoB

Bunel nctounnkoB Habopa nepcoHana:
-BHEIIHUE U BHYTPEHHUE
-uepe3 UHTEPHET U Yepe3 COTPYAHUKOB
-COIYTCTBYIOIINE U aHTOTOHUYECKHE
-BepOasbHbIC U MUCbMEHHBIE

Kakoii 13 nepedncieHHbIX METOI0B HabOpa MepcoHalia sBIseTcss Hanboee 3aTpaTHbIM?
-MCIOJIb30BaHUE Pe3epBHOI 0a3bl pe3rome

-10A00P ¢ MOMOIIBIO COTPYAHUKOB

-o0pallieHle B YHUBEPCUTETHI U Jpyrue yuyeOHbIe 3aBeICHUS

-o0pallieHre B 4aCTHOE areHTCTBO 10 MOI00py NepcoHaa

Kakoii 13 nepedrcieHHbIX METOI0B Habopa MepcoHalia sSBIsSETCS HauMeHee 3aTPaTHBIM ?
- 00BsaBaeHKEe 0 BakaHncuu B CMU

-1oA00P ¢ MOMOIIBIO COTPYAHUKOB

-o0pallieHle B YHUBEPCUTETHI U Jpyrue ydeOHbIe 3aBeICHUS

-o0pallieHre B 4aCTHOE areHTCTBO 0 T0I00py NepcoHaa

@OyHKIMEH MoICUCTeMbl 00yYeHHS U Pa3BUTHUS IIEPCOHANA ABJISIETCS:
- pa3paboTKa CTpaTeruy yIpaBieHHs IEPCOHAIIOM;
- IEPETOATOTOBKA U TOBBIIIEHHE KBATHU(PUKALIUU PAOOTHUKOB;
- INIAHUPOBAHUE U POTHO3UPOBAHUE IEPCOHATIA;
- OpraHu3anys TPyAOBbIX OTHOLIEHH.



IMpakTuueckue 3agayn (Min 20, max 50 + cebiky Ha DUOC ¢ IEKTPOHHBIM HM3/IAHUEM, €CJIH
HMeeTCs)

Paznen qucoumiannnl |3agaun

Cutyaums 1

KpynHas TpaHcHaumMoHanbHasi KomnaHus nposena obyyeHue, Lenbio KOTOPOoro
6b1N0 BOOXHOBUTL KOMMEKTUB Ha AOCTMKeHMe obLien uenu. [insa atoro
obyyaroLmxcst pa3buny Ha koMaHabl, ¥ ABE HEAENMW OHW pasbirpbiBasnv
KOpNopaTUBHbIN KOHMIMKT B aTMocdepe, KoTopasi cnoco6CTBOBaNa nosiBNeHU0
nobeauTenen n NPouUrpaBLLUNX, CTUMYNMPOBAra XeCTKYH KOHKYPEHLIMIO U
noavepkusana nHanenayanbHble 4OCTMXKEHUS Y4acTHUKOB. o OKOHYaHUK
06y4eHUsI OIMH U3 MEHEOKEPOB NONycepbE3HO 3aMeTun: "Hy BOT, 1 Haxwun
HECKOIbKO BParoB Ha BCHO XWU3Hb». Pe3ynbTatoM 06y4yeHnsi BMECTO
06beanHEHNS KOMNeKTUBa KOMMaHUM Ha JOCTuKeHWe obLuen Lenun 6bino nuwb
NosiBNEHUe y noen YyBcTBa pas3obLLEHHOCTH.

Bonpocbl 1 3agaHus:
1. Moyemy oby4eHune NpUBENO K TAaKOMy pe3ynbTaTy?

2. MpuBegnTe npumepsbl, korga oby4yeHne NPUHOCUT Bpea NMB0o opraHnsaumu,
nnbo oTaensLHOMY PaboTHUKY?

3. Boigenute metoabl 06y4eHusi, HanpaBrneHHbIE Ha OCTMXKEHME OOLLEN Lenu B
KOnnekTuee.

4. Cmogenupynte nporpaMmmMmy 00yyYeHust onst 4aHHOW KoMnaHuu. YTobbl oHa
Oblina npmMbnukeHa K peanbHOCTY XenaTenbHO BOCMONb30BaTbCsH akTyarbHOM
nHdopmaLmen, pasMmeLLLEHHOM B ceTU VIHTepHET.

TeopeTnueckue ocHopp | CVTYaALMA 2
YIIpaBIICHUS
4eJI0BEYECKIMH

EkaTepuHa Tpygunacb B aHanMTUYECKOM OTAeNe KOHCaNTUHIOBOM KOMMaHUM.
PykoBoantenb Bceraa Obin goBoneH ee paboTton. EkatepnHa BHUMaTENBHO
pecypcamn OTHOCUITacb KO BCEM pacyeTam, Nno ABa pasa nposepsna Bce AaHHbIe,
npeaocTaBnsieMble Ha4anbHUKY. Tak CAOXMUIOCE, YTO €€ HavarnbHUKY
npeanioXnnn Bo3rnaBnTb KOHCANTMHIOBYHO KOMMAHMIO B APYroMm pernoHe. Ha ero
MeCTO HasHaunnu EkatepuHy. B ee 06593aHHOCTM, NOMMMO PYKOBOACTBA
KOMMEKTUBOM, BXoAua 1 NpoBepka OTYETOB 1 pacyeToOB COTPYAHMKOB. M3-3a
CBOEWN CKypnyne3HocTn EkatepumHa TwaTenbHo npoBepsina Kaxabin oTyeT. 310
OTHMMAaro MHOro BpEMEHMW, OHa He ycreBana BbIMOMHATb Apyrne 00s13aHHOCTU U
YyacTo ocTaBarnachk gonosaHa. Begywmn aHanuTtuk NaBen npeanoxun en
AenernpoBaTb NMPOBEPKY OTYETOB APYrM cneumanmctaM. A pacyeTbl MO HOBbIM
npoekTam cornacurcst B3sTb Ha cebs. Ho EkaTepuHa oTkasanacb, cumTas, 4Yto
€CINn X0o4eLlb caenaTtb 3TO XOPOLLUO — caenar 3To caMm.

Yepes napy mMecsLeB BO3HMK KOHQMUKT n3-3a Toro, Uto EkarepuHa ns-3a
DonbLLON Harpy3ku He ycnena npoBEPUTb BaxKHbIE pacyeThl, XoTs NaBen B
oyepenHon pas NPeanoXus en CBok NOMOLLb. B ntore oguH 13 KOHTPaKTOB
oKasarncs noj yrpo3om cpbiBa.

Bonpocebl n 3aganus:

[MomornTe HanMTK BbIXOA, U3 CIOXMBLUENCS CUTyaummn, TO eCTb NPEAnoxXnTe CBoe
peLLeHne Kerica, OTBETMB Ha CrieayoLlme BOnpochl:

1. HazoBuMTE NPUYNHBI CIIOXKMBLLENCSA CUTyauumn?

2. Yto Takoe genermpoBaHne 1 Kak MOXHO HayunTb EkaTepuHy genermpoatb
norHomMo4unsa?

3. Kak EkaTepuHe BbibpaTb cpean NoAYMHEHHbIX TeX, KOMY MOXHO MOpY4nTb
yacTb CBOUX 00a3aHHOCTEN?




Cwutyaumsa 3

lMponsBoacTBEHHAsA KOMMAHUS BHEAPSAET CUCTEMY HacTaBHMYECTBA Ha
npounaeoacTee. K 6onee onbiTHbIM COTPYAHMKAM MPUKPENNAT MOOAbIX / HOBbIX
cneumanucto. OgHako OnbITHbIE CNeUnanmncTbl n3berarT pony HacTaBHUKA UMK
NCMOMHSIOT ee hopmarbHO, CCbINTasiCb Ha TO, YTO HEe yCneBatoT BbINOJTHATb CBOK
paboTy u3-3a TOro, YTO HAHYATCHA C HOBUYKAMM, YTO NOCneaHne AONro
aganTupyoTca k paboTe, NEHATCS, He BbINOMHAKT HOPMY, OT Yero ctpagaeT
3apaboTok 6puragbl 1 ap. Cpean BHOBb NPUHATLIX pabOTHUKOB HabntogaeTcs
[O0BOJbHO BbICOKas TEKYYECTb. [IpuyunHamMmn yBONbHEHNSA CNYXaT: pa3oyapoBaHme
B CBSI3M C HeOMpaBOaHHbIMU OXUOAHUSIMU; OTCYTCTBME Y HOBbIX pabOoTHUKOB
pearnbHOro npeacTaBreHnsi O AanbHEeNLWmnX BO3MOXHOCTAX; HEyMeHne
NPUMEHATH CBOW 3HAHWUS; HU3KMI YPOBEHb 3apaboTHOW NnaTbl; OTCYTCTBUE
nepcneKkTMB KapbepPHOro pocTa; HeAOCTaTOYHOE BHUMaHNE CO CTOPOHbI
HacTaBHUMKa; 6onbLuon 06beM MHOpMaLMN; HECBOEBPEMEHHOE OLIEHNBaHNE
BbINOMHAEMbIX 3a4a4; HeXxenaHne HacTaBHUKa AeNUTbLCS OMNbITOM;
He3anHTEPECOBAHHOCTb KOMMNEKTMBA B MOJTIOAOM paboTHMKE.

3a cyeT BHEAPEHUSI CUCTEMBI HACTABHUYECTBA KOMMaHWUsi HAAEeTCst CHU3NTb
TeKy4YeCTb NepcoHana cpeau HoBbIX (MOoablX) CreunancToB.

Bonpocbl n 3agaHus:

1. B 4yeM Bbl BUANTE OCHOBHYHO MPUYUHY ONACEHUIN NOTEHLManNbHbIX
HacTaBHMKOB? OBOCHYITE CBOW BbIBOA.

2. Kaknmu kavectBamu gormkeH obnagatbe HacTaBHUK? OBGOCHYNTe TpeboBaHUS K
nogbopy HacTaBHMKa.

3. Kak Bbl npegnaraeTte opraHn3oBaTb CUCTEMY HACTaBHUYECTBaA?

[Ipoueccel B ynpaBieHUu
YeJI0BEYECKUMU
pecypcamu

Cutyaums 1 lNMpodunb 4eATENBHOCTU: KOMMNAHUSA, NpegocTaBnstoLas yenyrm B
o6ractTn MHPOPMaLMOHHBLIX TEXHOSOIMI, BKITHOYasi pa3paboTky
crneunannanpoBaHHOro NPOrpaMMHOro obecneveHunsi, CoNnpoBOXAEHNE ero
BHEOPEHNS, OpraHM3aunio ANCTaHLMOHHOIo 0by4eHus n pa3paboTKy KypcoB AJis
OHnarH-o0by4YeHns YncneHHocTb nepcoHana: 120 yenosek Cpok paboTbl Ha
pbiHke: 7 neT Obwasn cutyauusa: lNocnegHue Tpu roga ctanuv Ans KoMnaHum
NPOPbLIBHLIMW, OHa CYLLLECTBEHHO pacluMpunach, B OCHOBHOM 3a CYeT
BbIMYCKHUKOB CODCTBEHHbIX 0by4YatoLmx nporpamm. B komnaHun Habniogaetcs
BbICOKMI YPOBEHb TEXHNYECKOM NOArOTOBKM cneumanucTos. MNpoasmxeHmem
YCINYT KaX40e HarnpaBlieHne 3aHMMaeTCcsl CaMOCTOATENbHO, COBMELLas 3Ty
paboTy ¢ ocHoBHOM No npodunto. CeroaHst KOHKYPEeHUNUS B AaHHOM CEKTope
noBbIicunach. ¥ pykoBoACTBa KOMMaHUKM BO3HMKIA naes 0 oopM1MpoBaHnn
BHYTPEHHEro noapasaerneHus, kotopoe byaet 3aHMMaTbCst TONbKO
NpoaBMKeHNeM ycnyr. Takke paccmaTpyMBaeTCsi BApMaHT COXpaHEHNS
CYLLECTBYIOLLIEN CTPYKTYPLI B K&XKAOM NoApasfaeneHnn ¢ 3akpenieHnemM yHKLMKn
NPOABWXEHNS YCIYT 3@ KOHKPETHbIM paboTHNKOM. Criyx0e ynpaBneHus
NnepcoHanomM Nopy4usiv NPOBECTU OLIEHKY COTPYAHMKOB U BbISIBUTb CPEAN HUX
Hambornee cnocobHLIX K AaHHON paboTe, a TakKe NOAroTOBUTL NPeasIoXKeHUs No
npoBeAeHnto 00ydeHUs1. Y KOMNaHuu yxe Gbin OnbIT NPOBeaeHNST OLEHKM
meTonoM «360 rpagycoBy. APGEKT OT ITOF0 MEPONPUATUSA OKa3as HeraTMBHOE
BNUSIHWE Ha coumarnbHO- MCUXOMOrMYECKUIA KNMMaT B KOMMaHUN; NepcoHan cTan
BO3MYLLATbCS, HACTOPOXXEHHO OTHOCUTLCS APYr K APYrY, NOBLICUIICSA YPOBEHb
HeJoBepud, y4acTunucb KoHNMKTLI. [l1a n pesynbtatbl NPOBEAEHHON OLIEHKN HE
ObINK NCNonb3oBaHbl B KOMNAaHWM, NOCKONbKY Ha TOT MOMEHT PYKOBOACTBOM
Oblna noctaBneHa 3agaya «MpoBepPUTb U OLEHUTb, Kak y Hac 00CToAT aenay.
Bonpochbl u 3aganus: 1. CchopmynmnpymnTe Lenm oueHkn nepconana. 2. Nodyemy
NnpoBeAeHNe OLIEHKM NnepcoHarna metodoM «360 rpagycoBy». okasano HeraTMBHOe
BINUSIHWE Ha couunanbHO-NCUXONOTMYECKNA KNnuMaT B KoMNaHnn? Kakue ownoku,
Ha Baw Barnag, mornm 6biTb coBepLueHbl? 3. Noabepute Hanbonee agekBaTHble
MeToabl X AocTmxkeHus. OTBET apryMeHTUpymTe.




Cutyaums 2 MNMpodunb AeaTenbHOCTU: TOProBbIN XONAWHE MO NPoAaXe oaeXAabl,
MarasuHbl HaXOAsTCs1 B OONbLUMHCTBE PErMOHOB CTPaHbl. YMcneHHoCTb
nepcoHana: 800 yenosek. Cpok paboTbl Ha pbiHKe: 20 net. fonosHoOM oduc
KOMMaHMN LEHTPann3oBaHHO OCYLLECTBISAET BCe PYHKLMN, KPOME NPOoaaxu.
LLitaT marasmHOB COCTOMT M3 NPOAABLOB- KOHCYIIbTAaHTOB, KACCUPOB,
MepyaHgan3epos u pykosogutens. lNpuyem HebonbLine No nNnowanm mMmarasmHbl
cchopmupoBaHbl B KycTbl. MepuyaHaansepbl 06CnyxmBatoT cpa3y BeCb KyCT,
paboTad B KaxxgoM marasmHe no rpadmky. OHu exxemeca4yHo 06HOBNAOT
BUTPUHbI, OPraHM30BbIBAOT aKLMK, pa3MeLLaoT HOBble KoNnekuuun. YnpaeneHme
nepcoHanoM OCYLLECTBNSAETCHA U3 LeHTpanbHoro oguca. PykoBogntenu
MarasnHoOB He NPMHMMALOT y4acTusi B nogbope nepcoHana ns-3a 3arpyKeHHOCTH
B paMKax TeKyLLero yrnpaeneHusi. PykoBoantenu Takke BbIMOMHAT OYyHKLMM
CTapLuMX NPOAaBLOB M NPOAaBLIOB-KOHCYNbTAHTOB B CUTyaLmMu, korga TpebyeTcs
3ameHa. Cnyx6a ynpasneHns nepcoHanoMm COCTOMT U3 YeTbIpEX PEKPYTEPOB,
TPEex KaapoBMKOB, OAHOro TpeHepa n ogHoro pykosoauTtens. OveHb 6onbLune
3aTpaTbl KOMNAHUKN CBA3aHbI C PErMOHAarNbHbLIMU KOMaHONPOBKAMU PEKPYTEPOB,
KOTOPbIE EXEMECAYHO MUHUMYM HEAEN0 3aHUMalTCA NpoBeAeHNEM
cobecepoBaHMi B MarasmHax. PykoBoanTtento crnyx6bl ynpaBrneHusi nepcoHanom
nocTtaeneHa 3agada - ntbbiM cnocobom cokpaTUTb Takne nsgepxkn. Bonpocol n
3aganus: MNpegnoxnTte Hanbonee npuemnemMsie Cnocobbl COKPaLLLEHUS pacXO40B
Ha nogbop nepcoHana. OTBET aprymeHTUpynTe.

TemaTHka KOHTPOJIbHBIX PadoT

Paznen mucuunaInHbI

Tempbl

TeopeTnueckne 0CHOBBI
yIpaBiIeHUs
YeJI0BEYECKUMU
pecypcamu

1. DBomronys B3IIISI0OB HA YEJIOBEYECKHUE PECYPCHl OpraHNU3aNI

2. [IpencraBuTeNn KIACCUYIECKOTO MEHEKMEHTA O TIepCOHaIe KOMITaHUI
3. OCHOBHBIC OTIUYHTEIHLHBIC OCOOCHHOCTH «YIPABJICHHSI TIEPCOHATIOM) H
«yIpaBJIEHUS YETOBEUECKUMH PECYPCAMU»

4. ®opmupoBaHHUE TOJECPAHTHOCTH Y pAOOTHUKOB KOMITaHHI

5. Ot «otnaena kampoB» 10 HR-cayxObI

6. Pons HR-crienmanucToB B paboTe ¢ KaJpOBBIM PE3€PBOM OpPraHHU3aIlun
7. MHOTOOOpa3ue METO/I0B OIIEHKH COTPYAHHUKOB OpPraHU3aIlun

8. HerpanunuoHHble METObI OLICHKH COTPYIHUKOB OpraHu3aluu

9. ATTectanus nepcoHana:«3a» u «IpoTUB»

10. Kak BocniuTaTh J0SIHHOCTH IIEpCOHATIA

11. Meto1pl ynpaBieHUs 4YeTOBEUECKUMH PECYpCaMy KOMITAaHUN

12. VIcKycCTBO COCTaBJIEHUSI pE3IOME

13. Bce mHOTOOOpa3ue nmpodoprueHTanuu

[Ipoueccel B ynpaBieHUu
YeII0BEYECKUMU
pecypcamu

1. Kak ycrienmiHo mpoitu cobeceioBaHre B OpraHU3alluu

2. OcoOeHHOCTH YIIPABICHUS IEPCOHATIOM B MEKIYHAPOTHOW KOMITAHUH
3. KagpoBblil 10KyMEHTOOOOPOT B YCIOBUAX HU(PPOBU3ALINH

4. [InaHupoBaHUe Kapbepbl COTPYAHUKA

5.0co6ennoctu pabotsl HR- ciyx0b1

6. Mcrounnku HaOopa nepcoHana

7.Ciyx0a 6e30aCHOCTH B pabOTe ¢ COUCKATENIIMU BaKaHCUN

8. 3apyOeKHbII ONBIT B YIIPaBIECHUH YEIOBEYECKUMHU pecypcaMu
9.0CHOBBI ycIeIHOM ajanTanuy paboTHUKA

10. ®u3nonoruueckue acueKkTsl aanTaluu COTPYIHUKA
12.MIHKITI03MBHAs Cpefia B YIPABICHUS YeIOBEUECKMMH pecypcamu
13.0cobenHoCcTH paboThl B MHOTOKOH()ECCHOHATLHOM KOJUIEKTHBE

14. YnpaBieHue 4yel0BeUeCKUMH pecypcaMy U KaapoBasi 0€301acHOCTh
KOMIaHUU

15. Vnpasnenue yenoBeueckumu pecypcamu 1 HR-6penn komnanuu
16. OneHka MOTHBALIMKM COTPYAHUKOB U pa3pabOTKa CUCTEMBI
CTUMYJIUPOBAHUS

17. Onenka 3¢ GeKTUBHOCTH YIIPABIEHUS YEIOBEYECKUMHU pecypcaMu
OpraHu3alluy; MOKa3aTesu U METObI pacueTra

18. YpaBiieHre 4eJI0BEYECKMMHU PECYpCaMy OPraHU3aINH B YCIOBUSIX




udpoBU3aAIUN

19. TpeHapl U TEHACHIIUY B YIIPABICHUH YEIOBEUECKUMH PECYpCaMHU B
u(pPOBOI SIKOHOMHKE

20. Yci10BUs BOBJIEUEHHOCTH IEPCOHAIA: METOIbI U TIOIXO bl

6.5. OIIeHO'lHLIe MaTepuaJabl 1Jisd HpOMe)l(yTO‘IHOﬁ aTTreCTallumn

Doup BOIIPOCOB JJIfl IPOBECACHUS MMPOMEKYTOYHOI'0 KOHTPOJISI B (bopMe IK3aMCHa

Pasznen nucuunaInHbI

Bonpocsl

TeopeTnyeckne 0CHOBBI
yIpaBieHUs
YEJIOBEUCCKIMU
pecypcamu

1. Cymuocte u ¢yHKOUE MeHemkMeHTa. COBpPEMEHHBIC IPUHIIMIIBI
MEHEIKMEHTA

2. CymHOCTb U 1IeJI YIPABJICHUS YEJIOBEYECKUMU pecypcaMy OpraHu3aluu
3. Cucrema yrpaBiieHHsI YEIOBEYECKUMU pecypcaMu

4. CnyxOa ymnpaBieHUs 4YeJIOBEYECKHMMH pecypcaMu opraHuzanuu. Pomu
HR-menemxepa

5.Kitaccnueckast KoJI1a yrpaBJICHUS

6. [1Ikosa yeToBEYeCKUX OTHOIICHHI

7. Teopust 4EIOBEUYECKUX PECYPCOB

8. Pabouas cuina u cBsi3aHHBIE C HEW MOHATHS

9. TpytoBOM M KaapOBBIA MOTEHIIUAIBI OPraHU3alu1

10. KagpoBasi moJMTHKA OPraHU3ALMU: COACPKAHUE, LIETU U 3a/1a4d

11. PazpaboTka KaapoBOil MOJUTUKH OpPraHu3aluu

12. OcHoBBI nenonpou3BoAcTBa. JloKyMeHTaIbHbIN QOH

13. IlepedyeHp KaApOBBIX JOKYMEHTOB oprann3anuu. Mx conepxanue

14. IIpaBo - Kak peryiasTop YIpaBICHUsS YEIOBEUYECKHUMH pPeCypcamu
OpraHu3auu

15. Mexanu3M coIuaibHOTO MAapTHEPCTBA B cepe Tpya

16. YmpaBneHue J0AbMU B pa3IMUHble HCTOPUYECKUE TIEPUOIbI

17. Otnrune nmoHATHH «YTIpaBiIeHHE TEPCOHATIOM» U «YTIPaBIICHHUE
YEJIOBEYECKUMHU PECYpCaMu»

18. YnpaBneHnue 4en0BEYECKMMHU pecypcaMy M OpraHu3allMOHHAs KyJIbTypa

[Ipoueccel B ynpaBieHUu
YeJI0BEYECKUMU
pecypcamu

19. CymHocTh ¥ 33124 IUIAHUPOBAHUS TOTPEOHOCTH B IIEPCOHATIE

20. VcxonHble TaHHbIE AJIs TUTAHUPOBAHMSI TOTPEOHOCTHU B IIEPCOHATIE

21. OpranuzaiioHHasi CTpyKTypa Kak OCHOBa ONpeAeeHIs] TOTPEOHOCTH B
nepcoHaie

22. O00CHOBaHME 3aIIPOCOB MOAPaA3ICICHUN

23. AHanu3 HATMYHOTO MOTEHIIMAJIA YEIOBEYECKUX PECYPCOB

24. TlnanupoBaHue MPUBICYCHUS WIH COKPAILEHUS IITaTOB

25. Metobl pacyera YUCIEHHOCTU COTPYIHUKOB

26. 3agauu, UCTIOTHUTENHU U ITpo0seMbl Habopa U 0TOOpa mepcoHana

27. Mecto Habopa 1 oTOOpa B 001Iel cucteMe paboThl ¢ IEPCOHAIOM

28. ®akTopsl Habopa U 0TOOpa MepcoHana

29. Ilonmutuka (BapuaHThl) HAOOpa U 0TOOpA MepcoHasa

30. IIpunHuumns! Habopa 1 oTOopa nepcoHana

31. Benenue B JOKHOCTh (OpUEHTALUSA ): CYLIHOCTb, LI€Nb, 33/1a41, (POPMBI
32. CymHOCTb, 11eJb, BU/IBI U 3TAlbl alalTallui

33. ®akTopHl, BIUAIOLIME HA CKOPOCTh aJalTallMOHHBIX ITPOIIECCOB

34. Opranu3alioHHbIA MEXaHU3M YIPaBICHUS MIPOLIECCOM aJanTaliuu

35. OcobeHHOCTH afanTanuu pykoBoauteneil. Ctpateruu Hadana paboTsl B
HOBOH JIOJKHOCTH

36. ®uznosornuecKkas ajantanus K pexumy padoTbl

37. Ctpecc ¥ yTH €T0 MPEeOoI0ICHHUS

38. OcHOBHBIE TEOPHH MOTHUBAIIMH: CYLTHOCTh U COJIEpKAHHE

39. JInunble HOTPEOHOCTH U MHTEPECHI

40. LleHHOCTH M LIEHHOCTHbIE OPUEHTALUU

41. CTpyKTypa MOTUBOB TPYIOBOIO MOBEICHUS




42. YrpaBieHre MOTUBAIEeH paOOTHUKOB OpraHU3alluu

43. CymHoCTh 00y4eHHs IepcoHaa

44, 1lenu oOydeHus mIepcoHana

45. 3akononarenscTBO Poccuiickoit @denepanuu 06 00ydeHuH rnepcoHania
46. OpranuzanuonHsie (opMbl 00ydIeHUs

47. AnprepHaTHBBI OOYUEHUIO TIEpCOHATA

48. DTarbl OpraHU3alyy ¥ MPOBEACHUS 00yUYeHUs IepcoHaa

49. CyObeKTsI yrpaBieHusi 00y4eHUe COTPYIHHKOB

50. Ompenenenue MOTPeOHOCTH B 00YUYESHUH HOBBIX COTPYIHUKOB

51. 3asBKu Ha 00y4YeHHE OT TON-MEHEIKEPOB KOMIAHUU U OT PYKOBOIUTEINEH
nojipazjiesieHui. JKcrepTusa 3asBKU Ha 00ydeHHe IepcoHana

52. llenu OIIEHKH Pe3yJbTATOB O0yICHHUS

53. Ouenka ciymiaresneil Ha OCHOBE YeThIPEXypoBHEBOM Moienu Jl.
Kupxknarpuka

54. DBoroMs CoAepKaHUs MOHATUS «Kapbepa». Buabl kapbepbl

55. Ilenu u cyOBEKTHI yIpaBieHUs Kapbepon

56. TexHOJIOTHH YIIpaBIICHUS Kapbepoit

57. Ctaguu KapbepHOIO Pa3BUTHUS

58. CymHoCTh KaJpoBOTO pe3epBa

59. Drarel paboThI ¢ AIMUHUCTPATUBHBIM KaJPOBBIM PE3EPBOM

60. DBoTrOIHS YIIPABICHUS KaAPOBBIM PE3ePBOM

61. 3HaueHHe U 3a/1a4M OLIEHKU YIPABJICHUS YETIOBEYECKUMHU PECypcaMu
OpraHu3aIuu

62. Knnaccudukarus mokaszarenei sl OI[EHKH YIIPaBJICHUS TIEPCOHATIOM
OpraHu3aIuu

63. DPheKTUBHOCTH PacX0I0B Ha COJIEPKAHUE CITY>KOBI YIIPaBJICHUS
MepPCOHAIOM

64. [lokazaTtenu MPOEKTHOM AEATEIBHOCTH B chepe yrnpaBlIeHUS
YeJI0OBEUECKUMH pecypcamu

65. [lokazaTtenu pa3BUTHS CIIY>KObI yIIpaBICHUS Y€JIOBEUYECKUMH PECYPCaMH.
66. OcOOCHHOCTH YIIPABJICHHS YEJIOBEUYECCKUMH PECYpCaMH B YCIOBHUSAX
pa3BUTHS LU(POBOM SIKOHOMUKHU

6.6. llIkaabl 1 KPUTEPUU OLIEeHUBAHUSI M0 GOPMaM TeKYIIEero KOHTPOJISI U MPOMEKYTOYHOM
aTTecTaluu
Il kaja u KpUTEpPUU OLEHUBAHUS

Ounenka Kpurtepun oueHuBaHusi 1151 MePONPUSTHIH KOHTPOJIS ¢ IPUMEHEHHUEM
4-x 6a1JILHOM CHCTEMBbI

[MoBermennsiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3,

«OTIIMTHO» OIIK-1.1, OTIK-1.2, OTIK-1.3, OTIK-3.1, OIIK-3.2, OIIK-3.3

Cranpaptaeiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK

«xopormo» -1.1, OIK-1.2, OIIK-1.3, OMK-3.1, OIIK-3.2, OIIK-3.3

[Moporoserit YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK- 1.1,

«YROBJACTBOPUTETALHOY | 1ie | 2 OITK-1.3, OIIK-3.1, OITK-3.2, OITK-3.3

«HEeY/I0OBJIETBOPUTEJILHO» |Pe3ynbTaTel 00yueHHst He ChOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




