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Conep:xanue (padouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX Pe3yJIbTaTOB 00YUEeHHUs 110 MpoTrpamMmme

O6weM u Bupl yueOHOH paboThI
Conep:kaHue AUCHUITHHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTIITHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 110 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecneunBaroMX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBbI.

1. MecTo aucuuninnbl B crpykrype OIl

Jucrunmmaa OCHOBBI IPOEGKTHOW ACSATENIBHOCTH BXOJUT B O0SA3aTENbHYIO YacTh OJIOKa
b1. Auctunianael (MOyIN)

[IpeamecTByromupe TUCHUIUIMHBI TTO CBA3sSM KommeTeHIuii: KomannooOpazoBanue u paboTa B
komanzae, OpraHusanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) IEATENIBHOCTHM M B3aUMOJEHUCTBUE C
conuanbHo opueHTupoBaHHbiMU HKO, Apantaums mun ¢ OB3, IlpeanpuHumarenbckoe J€mo,
Mapxketunr

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KOMIETEHUMH: YIpaBieHUE H3MEHEHUSAMH,
OpranusanuonHoe  mnoBeaeHue, Koudmukronorus, Ilcuxomoruss  ympaBieHHS  IEPCOHATIOM,
Koncynpranmonnsiii npoekt, I{udposas Tpanchopmanuss B MeHEKMEHTE, BpeHII-MEHEIKMEHT,
JenoBast urpa: NpoeKTHOE YyIpaBjieHUE opraHuzaiued, JlemoBas wurpa: ymnpaBJI€HHE CTOMMOCTBIO
koMItanuu, OCHOBBI YITPaBIECHYECKOM e TENbHOCTH, bru3Hec-muranupoBanue, KoproparuBHbie pHHAHCHI

2. [InanupyemMble pe3yJabTaThl 00y4YeHUs N0 TUCIHUILIHHE, 00ecneYnBalOIIue JOCTUKEHHEe
IJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

Nzyuenne maucuuruimasl OCHOBBI MPOCKTHOW JAESATEILHOCTH B 00pa3oBaTeIbHON MpOrpaMme
HaIpaBlieHO Ha (OPMUPOBAHKE Y OOYUAIOMIMXCS CIETYIOIINUX KOMIIETCHIIUM:

YuuepcaabHable komnereHuun (YK):
YK-3 - Crioco6eH oCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBUE U PEAIU30BBIBATH CBOIO POJIb B
KOMaH]1e
[1nanupyemsl | [lnanupyemsie pe3yabTaTbl 00y4eHHUS MO JMCHHUILINHE
€ pe3yJIbTaThl
00y4eHus 1Mo

porpaMMe
VK-3 VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaners (uMeTh
HAaBBIKH):
METOJIUKH (POPMHUPOBAHUS pa3pabarsiBaTh METOJIaMHU OpPTaHU3AINH U
KOMaH/I; METObI 2PPEKTUBHOTO |KOMAHAHYIO CTPATErHI0; |yIpPaBICHUS KOJIJICKTUBOM,
PYKOBOJICTBA KOJUICKTHBAMHU OpPTraHHU30BBIBATH PAOOTY |TUTAHUPOBAHHUEM €TI0
KOJUIEKTUBOB; YIIPABJIATH |JCHCTBHI; HABBIKAMU
KOJIJIEKTUBOM,; YCTICITHOTO
pa3pabaThIBaTh B3aMMOJICHCTBUS B
MEPOTIPUSTHS 110 pa3IuIHBIX chepax
JUYHOCTHOMY, KU3HEACATSIIBHOCTH
o0Opa3oBaTebHOMY U
npogeccuoHaIbHOMY
pocTy

YK-6 - CiocoOeH ynpaBisTh CBOUM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOPAa3BUTHs Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TCUCHHUE BCECH KU3HH

[Tnanupyemsl ([I1annpyeMbie pe3yabTaThl 00y4YeHHs M0 JUCIUTLINHE

€ pe3yJbTaThI
o0OydeHus 1o

porpaMme
YK-6 VK-6.1: 3Hars: VK-6.2: Ymers: VYK-6.3: Braners (MMeTh
HAaBbIKH):
OCHOBHBIE ITPUEMBI IJIAaHUPOBATh CBOE HaBbIKaMU YIIPaBJICHUS
3 PEKTUBHOTO YIpPaBICHUS pabouee 1 TMYHOE CBOM BpEMEHEM;
CBOMM BPEMEHEM, a TAaKXKe BpeMsi, a TAaK¥Ke METOIMKAMU




MMPUHIUITBI CaMOOGpEBOBaHI/ISI )41
caMmoo0Opa3oBaHus,
po(hecCHOHATLHOTO W TMYHOTO
Pa3BUTHSI, UCXOJIS U3 ITATIOB
KapbePHOTO pOCTa U TpeOOBaHUI
pBIHKA TpyJa

(dhopMynupoBaTh LETH caMOpa3BUTHUS U
JIMYHOCTHOI'O U camMo00pa3zoBaHus

po¢eCcCHOHATHLHOTO
pa3BUTHS

Oobmenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-4 - Cnioco0eH BBISABIIATE U OLICHUBATh HOBLIC PEIHOYHBIC BO3MOXHOCTH, paBpa6aTHBaTB ousHec-

IJIaHBI CO3AAaHUA U PA3BUTHA HOBBIX HaHpaBJIeHI/Iﬁ ACATCIIbHOCTH U OpFaHHSaHHfI;

[Tnanupyemsl ([l1anupyemble pe3yabTaThl 00y4eHUsl 0 JUCHUIIHHE

€ pe3yJIbTaThl
00yJeHus 1o

porpaMme
OIIK-4 OIIK-4.1: 3uaTsk: OIIK-4.2: Ymers: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
0a30BBIC KATErOPHUH MMOHSATUIHOTO |cOOUpaTh U HaBBIKAMU aHATN3a
anmnapara TeOpHH aHajau3a u o0OpabaTbIBaTh PBIHOYHBIX MTPOLIECCOB U
MIPOTHO3MPOBAHUS KOHBIOHKTYPHI [[IEPBUYHYIO U MOBEJICHUS MTOTpeOHuTeNeH
PBIHKOB, OCHOBBI OM3HEC- BTOPUYHYIO Y OpraHU3allMi, a TaKXKe
TUTAHUPOBAHHUS uHpOpMAaITHIo 00 METOAaMU
OCHOBHBIX IIpOIECCaX, |MPOTHO3HPOBAHUS
POTEKAOIINX Ha KOHBIOHKTYPHI TOBAPHBIX
PBIHKAX U MOBEJCHUH PBIHKOB, 000CHOBAaHUS
norpedureneit u HOBBIX HaIlpaBJICHUI
JNEHCTBUSAX KOMIIAHUM;  |EATEIBHOCTH U
(opMHpOBATH HOBEIE pa3paboTku Ou3HecC-
HaIpaBIEHUS MJIaHOB
NeSTCIILHOCTH,
pa3pabaTbiBaTh OU3HEC-
TUTAHBI

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM NpeaAyCcCMaTpuBarOTC CICAYIOIIUC BU/bL yqe6H0171 pa6OTH IO JUCHHUITIIINHC!

Ounasi popma 00yueHus

Buabl yueoHoii padotnl Beero wiac/ 3.c.
Cem 4
KoHnTakTHas paboTta, B TOM 4HCIE: 54.15/1.5
3aHATHSA JIEKIIUOHHOTO TUIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIIA 36/1
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTeapHas padbora: 71.85/2
ITpoMexyTouHas aTTecTanus 18/0.5
Bua npomexyTodHOU arTecTanyu:
3auer 3au
OOGmias Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIIHHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE] 4

04HO0-3204Has1 (hopma

Buabl yueOHoii padorsl

Bcero gac/ 3.e.
CeMm 4

KonTakTHas pabota, B TOM 4HcCe:

4.15/0.12




3aHaTus JICKITMOHHOI'O THUIIA

2/0.06

3aHATHSI CEMUHAPCKOTO THTIA 2/0.06
WuauBuayanbHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbHas padora: 121.85/3.38
ITpomexxyTodHast aTTecTamus 18/0.5
Bua npomexyTo4HOU arTecTanyu:

3auer 3au
OO0mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTEIIbHOM

nporpammsl): Yacer 144
3adeTHbIE €MUHUIIE 4

4. Conep:xkanue JUCHUTNIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TTaH TUCIUTUTMHBI OCHOBBI IPOSKTHOU JACATEILHOCTH NIPECTABIICH B TAOIUIIE.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
Ounasi popma 00yueHHs

KourakTHas pa6ora = Ilinanupyembie
3ansaTHn § pe3yabTaThl
CECMHUHAPCKOTI] é - Oﬁy‘{eHI/IH B
Ne | HammeHoBanue TemblI (pa3esia) = o THuA a o E S| cooTHOmIEHUH ¢
/1 AUCHUTLTAHBI g F o = 2 | € '%| pesyabraramu
o = B = [ o = 6
= £ g S 0o0y4eHUs 10O
g g = o0pa3oBaTe/ibH
= © 0l mporpamme
YK-3.1, YK-3.2,
OcHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN YK-3.3, VK-6.1,
1. 8 18 30 [YK-6.2, YK-6.3,
JeSTEeIbHOCTH OIIK- 4.1, OIK-
4.2, OIIK- 4.3
YK-3.1, YK-3.2,
Cucrtema MEHEDKMEHTA MMPOEKTHOU YK-3.3, VK-6.1,
2. ESTENBHOCTBIO 10 18 41,85[YK- 6.2, YK-6.3,
OIIK- 4.1, OIIK-
4.2, OIIK- 4.3
KoHTpob 18
Hroro 18| 36 |0.15| |71.85
04HO-3204Has ¢popMa
KourakTHas pa6ora = Ilnanupyembie
3auaTus ‘:“ pe3yJabTaTrhl
CECMHUHAPCKOT] é = Oﬁyqu“ﬂ B
Ne | HammenoBanme TemblI (pa3eiia) = LU a a E 5| cooTHomenun ¢
n/m AUCHMIIUHBI g F o = 2 | € '%| pesyabraramn
o = = = ~ | o &
= g g S o0yuyeHus no
23 = | o6pazosarennn
= © 0ii mporpamMmme
YK-3.1, YK-3.2,
OCHOBHBIE KOMITIOHEHTHI MPOEKTHOMN YK-33, VK-6.1,
1. EATEBHOCTH 1 1 50 [YK-6.2, YK-6.3,
OIIK- 4.1, OIIK-
4.2, OIIK- 4.3




YK-3.1, YK-3.2,
Cucrema ynpaBiieHUs IPOEKTHON YK-3.3, VK61,
2. EATEIBHOCTEIO 1 1 71,85[YK- 6.2, YK-6.3,
OIIK- 4.1, OIIK-
4.2, OIIK- 4.3
Kontposb 18
HToro 2 2 0.15 12;'8
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHH JEeKIUOHHOI0 THIIA
Bun 3ansitus
HaumeHoBaHue TeMblI TemaTuka 3aHATHA JTEKIMOHHOTO
Nen/m (pa3zaesia) IMCUMILIUHBI JCKIAOHAOTO THIA
THNA*
1. OCHOBHBIE KOMIIOHEHTBI - BBejieHrE B TPOCKTHYIO NIESTEIBHOCTB:
HpOGKTHOﬁ JICATCIIbHOCTH npo6neMaTm<a 1 METOJUYCCKAs Oormopa
— OOBeKTHI TPOEKTHOH ESATEIBHOCTH:
MPOEKT, IporpaMma, noprhenb
[— CyOBeKTHI MPOEKTHOM NI TENFHOCTH:
3aHHTEPECOBAHHBIC CTOPOHBI
[R— CyOBEKTHI MPOSKTHOMN NEATeILHOCTH: POJIH
MPOEKTa, IPOrPaMMBI, TOPTdest
2. Cucrema yripaBiieHUS JEKIHS ITporiecchl yIIpaBACHUS POEKTOM
HpOGKTHOP'I eI TeJIbHOCTBIO JTeKLs Hpe,I[MeTHLIe oOactu yIpaBJICHU
MPOCKTOM
[R— CucreMa yrpaBiieHHUs] TPOSKTHOMN
JIESITETBHOCTHIO
IToaroroBka Kk HaIMOHAJIBHOHU U
TEKIUS MexayHaponHoi ceprudukanuu [PMA /
I[IM Cranpgapt

*IeKIIMW 1 UHBIE YU9eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPSUMYIIIECTBEHHYIO Miepeaady yueOHoi nadopmarmn
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWK U (WIK) JIMIAMH, TTPUBJIEKaEMbIMHA OpraHU3alued K peaau3aliu
00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUAX, 00yYarOIUMCS

TemaTuka 3aHATHIl CEMUHAPCKOIo TUIIA

HanmeHnoBanue TeMbl

Nen/mm
(pa3aena) QM CHUIINHbBI

Buj zanarus
CEMHUHAPCKOIro
THHA®*

TemaTnka 3aHATHS CEMHMHAPCKOro
THIIA

1. OCHOBHBIE KOMITOHEHTHI
MIPOEKTHOM €SI TETbHOCTH

IMMPAKTHYCCKOC 3aHATHUE

[IpoGiiemMaTnka MpoeKTHOH
JIeSITETIbHOCTH

MMPAKTHYCCKOC 3aHATHUC

MeTtoaudeckas ornopa B IpOEKTHON
JIeSATEIbHOCTH

IMMPAKTHUYCCKOC 3aHATHUE

[IpoekT kak 0OBEKT MPOESKTHOMH
JIeSITETIbHOCTH

MMPAKTHYCCKOC 3aHATHUC

[Iporpamma u moprdhenp Kak 00bEKTHI
MPOEKTHOM JIESITEIIbHOCTH

IMPAKTHYECKOC 3aHATHE

CyOBEeKTHI MPOEKTHOMN NEeITeTLHOCTH:
3aHMHTEPECOBAHHBIE CTOPOHBI

IMPAKTHUYECKOC 3aHATHE

Ponu npoekra. @opmupoBanue
KOMaH/Ibl POEKTa

MPAKTHYCCKOC 3aHATHUC

Opranu3aimoHHO-POJIEBBIE CTPYKTYPHI
ynpaBJieHHsI TPOTPaMMOi U TOpTdeem

IMPAKTHYCCKOC 3aHATHUC

[TacmopT (ycraB) mpoexTa



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

[1nan MeponpusTHil IO peanu3anyuu

MPAKTHYIECKOE 3aHATHE
MPOEKTA

2. CucremMa yrpaBJICHHS npakTrdeckoe 3aastue |IIporeccsl yrpaBieHus IPOSKTOM
MIPOEKTHOM JEATEIbHOCTBIO npaktuyeckoe 3auatue |IIporeccsl ynpaBieHus NporpaMmMoin
[porneccsl ynpasienus noprdenem
MIPOCKTOB

[IpenmeTHBIe 00MacTH yIpaBIeHUS
MIPOEKTOM

Cucrema ympaBieHHUs IPOEKTHOM
JIEATEILHOCTH: OCHOBHBIC MOJIOKCHUS
npakTuyeckoe 3ausatue |Hannonanbabie 1€ v NpoekThl B PO
Hudposas TpanchopManus MpoeKTHOTO
YHpaBIEHS

Bce acrnekTsl NpoeKTHOM AesITeIbHOCTH:
MOATOTOBKA K HAIMOHAIBHON U
MexayHaponHou ceprudukanuun [PMA
/ TIM Crangapt

IMPAKTHYECKOC 3aHATHE

MPAKTHUYCCKOC 3aHATHUC

IMPAKTHYECKOC 3aHATHE

MPAKTHUYCCKOC 3aHATHUC

IMPAKTHYECKOC 3aHATHE

**  ceMUHapbBl, TPaKTUYECKHE 3aHATHSA, TPAKTHKYMBI, JlabopaTopHbIe pPAOOTHI, KOJJIOKBHYMBI M HWHBIC

AHAJIOTUYHBIC 3aHATUA
Nuas koHTakTHas padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecrieunBaeT pa3BuTHE y 00YJaIOMINXCS HABBIKOB
KOMaHJIHOW paboThl, MEXKIMYHOCTHOM KOMMYHUKAIUM, NPUHATHUSA PEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIINH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYalluil 1 HMUTALIMOHHBIX MOJIeJIeH, TpernoaBaHue TUCHUILIMH (MOIysIei) B
dopMe KypcOB, COCTaBJIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX WCCJIEJOBaHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ yYETOM PEernOHaIbHBIX 0COOEHHOCTEH MPpOohecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHUKOB U NOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bI IPOBEACHUS HMHOM KOHTAaKTHON paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHHIX 110 OCHOBHOH MpodeccHoHaNbHOM 00pa30BaTeIbHOM MPOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

Nen/m HanmenoBanue Tembl (pa3aena) tuciunjnubl  [Bua camocrositesibHOM padoThl ***
1 OCHOBHBIE KOMITOHEHThI IPOEKTHOM ACSITENBHOCTA |- MPOEKT
- TECTUPOBAHUE
5 Cucrema yripaBieHUs IPOEKTHOM AESITENbHOCTBIO |- MPOEKT
- TECTUPOBAHUE

*** caMOCTOSITCIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToIn4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIuteparypa:

OcHoBHas JIUTEepaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBaHus : yueOHoe nocobue ans By3os / B. H. McaeB. —
Mocksa : M3narensctBo FOpaiit, 2021. — 206 ¢. — (Briciiee oopazoBanune). — ISBN 978-5-534-14474-
1. — Tekcr : onextpoHHbli // OOpa3oBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JdonmosiHuTeIbHAS JIUTEPATYypPa

1. ITpoexTHOE yIpaBlieHHE B OpraHax BJIACTH : yd4eOHUK U npakTUkyM i By30B / H. C. I'erenromn
[u 1p.] ; orBercTBeHHBIH penaktop H. C. 'eremtom. — 2-e m3n. — MockBa : M3parensctBo HOpaiir,
2021. — 186 c¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-12623-5. — TekcrT : 21€KTpOHHBIN //
O6pasoBarenbhas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue npoekTamu : y4eOHUK U MpakTUKyM Juisi By3oB / A. T. 3y6. —
Mockga: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee oopazosanme). — ISBN 978-5-534-00725-
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1. — Tekcr : onexrtponHwni // OOpazoBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa AJsl CAaMOCTOSITEILHOT0 U3YUeHUSI

1.TOCT P 54869 — 2011 «IIpoexkTHbIi MEHEIKMEHT. TpeOOBaHUS K YIIPABJICHHUIO TPOCKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHuUs K yIIPaBICHUIO TPOrPaMMOIi»

3. TOCT P 54870 — 2011 «IIpoekTHbIif MeHeKMEHT. TpeboBaHUs K yIPABICHUIO MOPTheaemM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEKMEHTY)

5.TOCT P 58305 - 2018 «Cucrema MeHEPKMEHTA MPOCKTHOM J1eATeNIbHOCTH. [IpoeKTHBIN opucy

6. 'OCT P 58184 - 2018 «CucremMa MeHEIXKMEHTa MPOEKTHOW AesATeabHOCTH. OCHOBHBIC
MTOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoekTtHas [IPAKTUKA. [DnekTponHbIi pecype]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas acconmarius ynpasiaeHus npoektamMu «CoBHET». [DNeKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenre PMI [Dnektponnslit pecypc]: odui. caitr. URL: www.pmi.ru

11. Ynopasnenue npoexkramu B Poccun MockoBckoe otaenenue PMI [DnexktpoHHbIil pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpohecCHOHANIOB 1O YIIPABJICHUIO MTPOSKTaMHU [ DIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexmyHapoaHas accoruanus yrpasieHus mpoektamu IPMA [DnekTpoHHbIi pecype]: odwuir.
caiit. URL: ipma.org

14. YpaBiieHrue MPOSKTOM: OCHOBBI IIPOCKTHOTO yIpaBiieHus: yueonuk / Pazy M.JIL., mox pen.,
bpounukosa T.M., JIanun A.M., Turo C.A., Sxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamiu (c mpakTukymoMm): yueOnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YpaBnenue npoekTamMu: Y4eOHUK U MPaKTUKyM aisi By30B / A. W. banamos, E. M. Poroaa,
M. B. Tuxonosa, E. A. Tkauenko; nox obmeit penakiueit E. M. Porosoit. — MockBsa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Beicmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextpouHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IMPOrpaMmMHOro odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecreYynBaeTcs 10CTYI
00y4ar MU XCH

1. IlpodeccuonanbHass 0aza pgaHHbIX «MHQOpMalMOHHBIE cucTeMbl MMHHCTEpPCTBA
sKOHOMHUecKkoro pa3Butusi Poccuiickoit @eneparun B cetu HMutepuer» (Ilopran «OduumanbhHas
Poccusy - http://mwww.gov.ru/)

2. IlpodeccuonanbHas 0aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE IMoOKazaTenu Poccuiickoil
Ddenepanuny (Odbunmansupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIX «OdunmanpHas cratuctuka» (OQuIUaTbHBIA CalT
denepanbHOil CITy:KObI TOCYAapCTBEHHOM cTaTuCTUKH - http://www.gks.ru/)

5.4. NudpopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0O0ecrne4YuBaeTcs JA0CTYIN
00y4yarIuXxcs

1. CpaBouHo-tipaBoBast cucreMa «Koncynprant [Limrocy»

2. CnpaBouHo-nipaBoBas cucrema «I’”APAHT-Makcumym»


https://book.ru/book/939055

5.5. CnenuajbHbIe IOMEICHUS

YueOHbIe ayAUTOPUH IS IPOBEICHUS 3aHATUI
JICKIITMOHHOI'O THUIIA

KommiekTsl yueHnueckoit medenu
MynbTUMEAUIHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH Ui TPOBEICHUS
MPaKTUYECKUX 3aHATUH (3aHATUNA CEMUHAPCKOTO
THUIIA)

KomrmiekTsl yueHndeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx010M B ceTh «IHTEpHET» U
OUNOC CI'DY

VY4eOHble ayIUTOPUH I TPYNIOBBIX U
WHJUBUTYAJIbHBIX KOHCYJIbTAlUN

KomrmiekTsl yueHnueckoit medenu
MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx0/10M B ceTh «HTEpHET» U
OUNOC CI'DY

VY4eOHble ayIUTOPUU JJIs TEKYILIETO KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTALNKU

KommiekTsl yueHrnueckoit medenu
MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbIx0/10M B ceTh «HTEpHET» U
OUNOC CI'DY

[TomenieHus A1 CaMOCTOSITENILHOM pabOThI

KomriexTsl yuennueckoit Mmedenu
MynbTUMENUUHBIN TTPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIxo10M B ceTh «MHTEpHET» N
OMNOC CI'9Y

[Tomemenust aist XpaHEHUS | MPOYHIAKTHIECKOTO
00cIy>)KMBaHUSL 000PYTOBAHUS

KommuiekTsl criennanu3upoBaHHON MeOen JIst
XpaHeHus: 000pyI0BaHUs

6. DoHJ 01IEHOYHBIX CpeaACTB IO TMCHUIIJIMHE OcHoBbBI l'[pOCKTHOﬁ JACATECJIBbHOCTH:

6.1. KouTpobHbIe MEPONPHUSITHS 10 TUCIUTINHE

DopMa KOHTPOJIS OTmeTnT
Bua xonrpoJs b HY#&HOE
3HAKOM
«+»
Texymuit KOHTPOJIb OneHka JoKJIaJ10B -
Y CTHBIN/TIMCEMEHHBIA ONTPOC +
TectupoBanue +
[IpakTnueckue 3a1auu +
OneHKa nIpoeKTa +
O1eHKa KOHTPOJIBHBIX padoT (JUIsl 3a04HOM
(hopMbI 00yUeHMsT) ]
IIpomexyTOUHBIN KOHTPOJIb 3ader +

Ilopsinok mnpoBegeHMsT MepONPHUATHIH

TeKylmiero ¥ IPOMEXKYTOYHOr0 KOHTPOJIA
onpeaeasiercds Meroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOI npogeccuoHaJIbHOM 00pa3oBaTeIbHOI
NporpaMMe BbICIIEI0 00pa30BaHMsA, YTBEPKICHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; IlonokeHHeM o0 OAIbLHO-PEHTHHIOBO CHCTeMe OIEHKH
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ycneBaeMOCTH O0y4YalUIMXCH MO OCHOBHBIM 00pa3oBaTebHBIM NPOrpaMMaM BbICHIETr0

o0pa3oBaHus

nporpaMmMaM 0OakajiaBpuara,

nporpaMMamM CHelnuajIuTeTa,

nporpaMmmMam

MArucTpaTtypsl B ¢eiepajJbHOM roCyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpesKAeHHH
BbIcIIero oopazoBanusi «CamapcKkuii rocy1apcTBeHHbIH JKOHOMHUYECKH YHUBEPCHUTET)

6.2. [InanupyemMsle pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00ecTeYHBAIOIINE JOCTHXKEHU e
IUIAHUPYEMBbIX Pe3yJIbTAaTOB 00y4eHusl 110 IporpaMmme

YuauBepcanbubie komnereHunu (YK):

VK-3 - Cnocoben OCYIICCTBIIATHL COIUATIBHOC BSaHMOHCfICTBHe H pCAIIN30BbIBATH CBOKO POJIb B

KOMaHJC

[Inanupyembl
€ pe3ynbTaThbl
00ydeHus 1Mo

[Inanupyemble pe3yabTaThl 00y4eHHS 10 AUCHHUILIMHE

IporpaMMme
VK-3.1: 3narse: VYK-3.2: Vmers: VK-3.3: Bnazners (MMeTh
HAaBBIKH):
METOAUKH (POPMUPOBAHHS pa3pabaTbIBaTh METOJIaMU OpraHU3alUH
KOMaH[; MeTO/1bl 3((EKTUBHOIO |KOMAaHJHYIO CTPATETUIO; (M yIPaBICHUS
PYKOBOJCTBA KOJUIEKTUBAMU OpPraHU30BBIBATH PA0OTY |KOJUIEKTUBOM,
KOJUIEKTUBOB; YIIPAaBJIATH |IUITAHUPOBAHUEM €0
KOJJICKTUBOM; JICIICTBUI; HABBIKAMH
pa3pabaTbIBaTh YCIELHOT0
MEPOIPUSITHSI 110 B3alMO/JICICTBUS B
JMYHOCTHOMY, pasnuyHbIX cdepax
o0Opa3oBaTelbHOMY U KHU3HEIESITEIbHOCTH
npodeccuoHaIbHOMY
pocty
IToporoBelii [TUIIOBBIE METOIUKH pa3pabaTbIBaTh OCHOBHBIMH METOJIaMU
(opMHUPOBaHUS TPOEKTHBIX KOMaH/AHYIO CTpaTeruio; |opraHu3anuy 1
KOMaHJ; OCHOBHBIE METO/bI IUIaHUPOBaTh padoTy YIPaBIEHUSA
PYKOBOJCTBA KOJUIEKTUBAMU KOJUJIEKTUBOB U KOJUJIEKTUBOM IIPOEKTA,
MEPONPUSTHSI 110 HaBBIKaMU OpTraHU3alUH
JUYHOCTHOMY U B3alMO/JICICTBUS B
npogeccuoHaIbHOMY KOJJIEKTHBE
pocty
CraHgapTHbI (METOAUKH 3PPEKTUBHOTO pa3pabatbiBaTh 3¢ (HEeKTUBHBIMU
n(B (bopMHpOBaHUS TPOEKTHBIX 3¢ EeKTUBHYIO METOJIaMHU OpPTaHU3ALNH
JIOTIONTHEHHE |KOMaH]I; MeTO/Ibl 3()(PEKTUBHOTO |KOMaHAHYIO CTPAaTErio; |M yIpaBJIeHUS
K PYKOBOJICTBA KOJUIEKTUBAaMH OpPraHU30BBIBAaTh PAOOTY |KOJIJIEKTHBOM,
IIOPOTOBOMY) KOJUIEKTUBOB; YIPABJIATH |[IJITAHUPOBAHUEM €TO
KOJUIEKTUBOM IIPOEKTA; |IEHCTBUI C yUeTOM
paspabatbiBaTh KU3HEHHBIX CTaIUN
MEPOIPUITHS 110 IIPOEKTa; HaBbIKAMU
JMYHOCTHOMY, YCHEIHOT0
o0Opa3oBaTebHOMY U B3alMO/JICICTBUS B
npoeccuOHATTLHOMY IIPOEKTHOIN KOMaH[Ie
pocty
[ToBbILIEHHBI I€pEIOBbIE MPAKTUKH COBEpIIEHCTBOBATH MeTOoJIaMu
i(B (dopMHpOBaHUs KOMaH[ IPOEKTA; |KOMaHIHYIO CTPATETHIO; |COBEPILIEHCTBOBAHUS
JIOTIOJTHEHHUE |METObl COBEPIIIEHCTBOBAHMUS 3¢ (HeKTUBHO yNpaBiIsATh |[JIAHUPOBAHUS,
K yIPaBIEHUS IPOEKTHBIMU KOJUIEKTMBOM IIPOEKTA; |OpraHu3aluy u
MOPOTOBOMY, |KOJUIEKTUBAMU pa3pabatbiBaTh yIpaBiIeHUs

MCPOIPUATHS 110
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CTaHIapTHOM
y)

JIMYHOCTHOMY,
00pa3zoBaTeIbHOMY H
npoecCHOHATTLHOMY
POCTY C y4eToM
NEPCICKTUBHBIX
TPEHJIOB.

ACATCIIBHOCTBIO
KOJUICKTHBA IIPOCKTa

YK-6 - CnocoGeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

IInanupyemsl
€ pe3ynbTaThbl
00y4eHus 1o

IInanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

porpaMme
VYK-6.1: 3natsb: VYK-6.2: Ymers: VK-6.3: Bnazners (MMeTh
HAaBBIKH):
OCHOBHBIE ITPUEMBI IUTAHUPOBATh CBOE HABbIKaMU YIIPaBJICHUS
3¢ (HEKTUBHOTO yIIPaBICHUS pabodee 1 THYHOE CBOU BPEMEHEM;
CBOHMM BpEMEHEM, a TaKxKe BpeMsl, a TaKxKe METOJIUKaMU
NPUHIUITBE CaMOOOPA30BaHHUSA, (hopMyIHpOBATH IIETM  |CAMOPA3BUTHUSA U
po(hecCHOHANBEHOTO U JJMYHOTO  |JTMYHOCTHOTO U camoo0pa3zoBaHus
pa3BUTHS, UCXO/S U3 ITATIOB npo¢ecCnOHaTHLHOTO
KapbepHOTo pocTa u TpeOoBaHUI |pa3BUTHUS
pBIHKA TPyJIa
[ToporoBelii (OCHOBHBIC IPUEMBI YIIPABICHUS  |MJIAHUPOBATH CBOE TUTIOBBIMU HAaBBIKAMU
CBOMM BPEMEHEM B MEPUOJT pabouee 1 B Iepuog yIIpaBJICHUS] CBOU
peanu3aluy MpoeKTa, a TakKe peanu3aluy MpoeKTa, a [BpeMEeHEM B IepUo/l
MPUHIIHAITEI POPECCHOHATBHOTO U |TakKe (OPMYITUPOBATh  |pealU3aliK TPOCKTA;
JUYHOTO Pa3BUTHS OCHOBHBIE LIEJH OCHOBHBIMH
JMYHOCTHOTO U METOAMKAMHU
pohecCuOHaTBLHOTO caMOpa3BUTHUA U
pa3BUTHUSI camMo00pa3zoBaHus
CraHgapTHBI (COBPEMEHHBIE MPUEMBI palroHaIbHO COBPEMEHHBIMH
i(B 3¢ (HEeKTUBHOTO yIpaBICHUS IIJIAHUPOBATh CBOE HAaBBIKAMH YIIPABIICHUS
JIOTIOJTHEHUE |CBOMM BPEMEHEM B IEPHOJT pabouee U JIMYHOE BpeMsl |CBOU BPEMEHEM B
K peanu3aium MpoeKTa, a TaKkKe B MIEPUOJI pEATM3ALMN  [[IEPHUOJI PeaTH3aIun
HOPOrOBOMY) [IPUHLIUIIBI CAMOOOPa30BaHMUS, IPOEKTa, a TAKKe MIPOEKTa; METOJUKAMHU
poeCCHOHATBFHOTO ¥ IMYHOTO  ((OpMyTUpOBaTh e (CaMOPa3BUTHS U
pa3BUTHSL, UCXOJI U3 ITAIIOB JUYHOCTHOTO U caMo00pazoBaHMs
KapbepHOTO pocTa U TpeOoBaHMM |TIPOPECCHOHATBHOTO
pBIHKA TpYyJa pa3BUTHS
[ToBbIIIEHHBI (METOBI M1 UHCTPYMEHTHI peaIn30BbIBATh MMOIXObI [METOJAMU U
(B COBEPILICHCTBOBAHUS YIPABJICHHUS (10 COBEPIICHCTBOBAHUIO [MHCTPYMEHTAMH
JIOTIOJTHEHUE |CBOMM BPEMEHEM B IEPHOJT IUITAHUPOBAHMS CBOETO  |COBEPILICHCTBOBAHMS
K peanu3ayy IpoeKTa, a TakKe pabouero u JIUYHOTO yIIpaBJIEHUS] CBOU
IOPOTOBOMY, [3(()eKTUBHBIC TIPUHIIHITBI BPEMEHHU B IEPHOJ BpPEMEHEM B ITEPHO]T
CTaHJapTHOM [caMO00Opa30BaHus, peanu3anuy IpoeKTa peanu3aiuy MpoeKTa.
y) pohecCuOHANBHOTO U IMYHOTO

pa3BUTHSL, UCXOJIS U3 ITAIIOB
KapbepHOTO POCTa U
NepPCIIEKTUBHBIX TPEOOBAHUI
pBIHKA TpYyIa

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH BBISBIATH U OLIEHUBATh HOBBIE PHIHOYHBIE BOBMOKHOCTH, pa3pabaTbiBaTh OU3HEC-
IJIaHBI CO3AaHUA U PAa3BUTHA HOBBIX HaHpaBJ'IeHI/II\/’I ACATCIIBHOCTHU U OpFaHI/ISaHHI)’I;




IInanupyemsl
€ pe3ynbTaThbl
o0ydeHus 1o

IInanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILIMHE

porpaMme
OIIK-4.1: 3narsb: OIIK-4.2: Ymers: OIIK-4.3: Bnanets
(MMETh HABBIKH):
0a30BBIC KATErOPHUH MMOHSATUIHOTO |cOOUpaTh U HaBbIKAMH aHAJIU3a
anmapara TeOpHH aHajau3a u o0OpabaTbIBaTh PBIHOYHBIX MTPOLIECCOB U
MPOTHO3UPOBAHUS KOHBIOHKTYPHI |TIEPBUYHYIO U MOBEJICHUS
PBIHKOB, OCHOBBI OH3HEC- BTOPUYHYIO norpedureneit u
IIJIaHUPOBAHUSA uHpopmanuio 00 OpraHu3alMii, a TAKXKe
OCHOBHBIX IIpOIECCcaX, |METoJaMu
IIPOTEKAIOIINX HA MIPOTHO3UPOBAHUS
PBIHKaX U TOBEJICHUU KOHBIOHKTYPbI
noTpeduTenei u TOBapPHBIX PHIHKOB,
JNEHCTBUSAX KOMIIAaHUH;  |0OOCHOBaHMS HOBBIX
(hopMUpOBATH HOBBIC HaIpaBJICHUN
HaIpaBICHUS NesITeNIbHOCTH U
JeSTeTbHOCTH, pa3paboTKu OM3HEC-
pa3pabaThiBaTh OM3HEC- |TUIAaHOB
TJIaHbI
[ToporoBeliii [0a30Bble KATETOPUU MOHATUHHOTO [cOOHpaTh U HABbIKAMU aHAN3a
arapara TEOpUH aHaJIMu3a, o0OpabatbIBaTh OCHOBHBIX PBIHOYHBIX
MIPOTHO3UPOBAHUS KOHBIOHKTYPHI [[IEPBUYHYIO U MIPOLIECCOB U MOBEACHUS
PBIHKOB U OM3HEC- TIJIAHUPOBAHUS |BTOPUUYHYIO norpeduTeneit u
uH(popMaLuio 06 OpraHu3alluii, a TaKxKe
OCHOBHBIX IIPOLIECCAX, |TUIIOBBIMHU METOJAMH
MPOTEKAIOIIUX Ha MIPOTHO3UPOBAHUS
pBIHKAX; IUIAHUPOBATh  |KOHBIOHKTYPBI
HOBBIC HAMPaBICHUS TOBapHBIX PHIHKOB U
IPOEKTHOI 000CHOBaHUST HOBBIX
JeATETbHOCTH HampaBJIeHUN
JeSITeIbHOCTH
CranmapTHBI |COBPEMEHHBIE KATETOPHH cobupats u HaBBIKAMH aHAJIN3a
(B MOHITUIHOTO anmapaTta Teopun  |00pabaThIBaTh PBIHOYHBIX MTPOLIECCOB U
JIOTIOJIHEHNE |aHaJIM3a U POTHO3UPOBAHUS TIEPBUYHYIO U MTOBEJICHUS
K KOHBIOHKTYPBI PbIHKOB, OCHOBBI ~ |BTOPUYHYIO norpedureneit u
MOPOTOBOMY) |OM3HEC- TUTAHUPOBAHUS nH(popMaIuo oo OpraHM3allMii, a TAaKKe
OCHOBHBIX IIPOLIECCAX,  [METOAaMU
MIPOTEKAIOIINX Ha MIPOTHO3UPOBAHUS
PBIHKAX M MOBEJCHUH KOHBIOHKTYPBI
norpeduTeneit u TOBapPHBIX PHIHKOB,
JIEHCTBHUAX KOMITAHUM; 000CHOBAHHS HOBBIX
(hopMUpoOBaTh HOBBIE HampaBJIeHUH
HarpaBJICHUs NEeSTETbHOCTH U
JeSATEIbHOCTH, pa3paboTku Ou3Hec-
pa3pabaTeiBaTh OM3HEC- |TUIAHOB
TUTaHbBI
[ToBBIIIEHHBI |METOJIONIOTHIO aHATIU3a U COBEPILIEHCTBOBATh METOaMH U
(B MIPOTHO3UPOBAHUS KOHBIOHKTYPHI |MIpoIiecC co0opa u MHCTPYMEHTaMHU
JIOTIONTHEHHE |PBIHKOB, a TAK)KE TUIAHUPOBAaHUS |00pabOTKM MEPBUYHON U |COBEPIIICHCTBOBAHUS
K MIPOEKTOB BTOpPUYHON MH(OpMaLIKK |[Tpoliecca aHaTu3a
IIOPOTOBOMY, 00 mpolieccax, PBIHOYHOM
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CTaHIapTHOM
y)

MPOTEKAIOIIUX Ha KOHBIOHKTYPBI, a TAKXKE,
pPBIHKAX ¥ TIOBEACHUH 000CHOBaHHS HOBBIX
notpeduTeneit u HaIpaBJICHUN
JNEUCTBUSIX KOMITaHUI NEITENbHOCTH

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne (HammenoBanme TeMmbl (pa3nena)| Kontpoaupyembie Bua koHTpoOJIsi/McIONB3yeMble
n/n AUCHHUILIHHBI IUIAHMpYyeMble OLICHOYHbIE CPeICTBa
pe3yJbTaThl
00y4eHus B
COOTHOLICHHH € . IIpomexyToun
Texkymmi o
pe3yJbTaTaMu bIil
00yueHus no
NporpamMme
1. OCHOBHBIC KOMITOHCHTEI VK-3.1, YK-3.2, VK- |YcrHblii/nucsMeHH [3auer
MPOEKTHOM JEeATEIbHOCTU 3.3, VK-6.1, YK-6.2, |sI1ii onipoc

VK-6.3, OIIK-4.1, [TpakTueckue
OIIK -4.2, OIIK-4.3 |3agauu
Onenka npoexra

TectupoBanue
2. Cucrema ympasnenus rnpoektoit (YK-3.1, YK-3.2, VK- |YcTHbiii/mucbMeHH |3auer
IEITETBHOCTRIO 3.3, YK-6.1, VK-6.2, [s1it ompoc

YK-6.3, OIIK-4.1, [TpakTHueckue
OIIK -4.2, OIIK-4.3 |3amaum
OueHka npoekra

TectupoBaHue
6.4.0neH04HbIe MaTepHAJIBI VI TEKYLEro KOHTPOJIs
Bonpochkl /151 YCTHOT0/IHCbMEHHOT0 ONPoca
Pasznen Bomnpocsl
AUCHUTLINHBI
OcHOBHBIE 1. OnuiuTe KII0YeBbie TEHICHIIMN B COBPEMEHHOM OM3HEece U OOIIECTBE, KOTOPHIE,
KOMITIOHEHTHI [[Ipeskiie BCero, 00yCIOBHIN Ba)KHOCTh OCYIIECTBICHUS TPOEKTHOM J1€ATEIbHOCTH;
NPOEKTHOH (2. Onummure cBsA3b NPOEKTHOM AEATEILHOCTHU C pealn3alieil cTpaTeruu pa3BUTHSL.
JesITebHOCTH (3. Uro Takoe cTaHmapT MO ymopasiaeHU0 mpoekTamMu? C KakoW LEJbI0

pa3pabatbIBatoTCsl Takue cranaapthl? [IpuBeauTe npuMepsl CTaHAAPTOB MO YIPABICHUIO
mpoekTaMu. J[aliTe XapakTepUCTUKY KaXXJA0MY U3 IIPUBEIEHHBIX IPUMEPOB.

4, HazoButre wu3BectHpie Bam crangapTsl 1O  yOPaBICHHUIO MPOECKTHOM
NesATeIbHOCTBI0, TpUHATHIE B Poccuiickoit @enepanun?
5. Uto Takoe MpOEKT M KaKOBBI €r0 OCHOBHBIE npu3Haku? [IpuBeanTe HECKOIBKO

MIPUMEPOB MTPOEKTOB, CTPYNIHUPOBAB 3TH MPOEKTHI 110 U3BECTHBIM KJIacCU(UKAITMOHHBIM
OCHOBAHUSIM.

6. B xoxe cTpouTenbcTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIJEJIIEH M OCYIIECTBISETCS
MIPOEKT 10 MOHTaXy M HacTpoiike cOopouyHoro konseiepa. [lokaxure, 4To co3zgaHue
cOOpPOYHOTr0 KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM MPOEKTA.

7. Yro Takoe nporpamMma B yIpaBJIEHUN IPOEKTHOU AE€ATEIbHOCTHI0? ONUIINTE, YTO
eI1le MOKET BXOJUTh B COCTaB MPOrpaMMbl, TOMUMO IIPOEKTOB.

8. HazoBure kinaccugukaMoHHbIe OCHOBaHUSA 171 mporpaMM. [IpuBenute npumepsl
JUTS K&KJI0TO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Ttakoe weneBas mnporpamma’ Ha Kakux ypoBHSX OpraHM3allMOHHOTO
yIOpaBleHUs, Kak MpaBUJIO, UHULUUPYIOTCSA Takue nporpammsel? [IpuBeaute mpumepsl

HM3BECTHBIX BaM 1ieaeBbIx IporpamMm.
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10. Yro Takoe nopTdens B yrnpaBieHUH MpoekTaMu? ONUIINTE, 9TO MOXKET BXOIUTh
B cocraB mnoptdens, nmomumo mnpoekToB. IlpuBeautre wusBectHeie Bam mnpumepsl
nopTdeneil MpoeKToB.

11. Uro 00111ero y mporpamMmbl MPOEKTOB U MTOPTQEIs MPOEKTOB?

12. Kakue npusHaku MOryT CiIy’)XKUTh OCHOBaHUEM [IJIsi OOBEIMHEHUS] IPOEKTOB M
porpaMm B nopreis?

13. Yrto Takoe KpPUTEPUU YCICIIHOCTU YIPABICHHUS MPOCKTOM, KaKOBHI OCHOBHBIE
TpeOoBaHUS K HUM?

14. Onummure B3aWMOCBSI3b KPUTEPHEB YCHEIIHOCTH IMPOEKTa U KPUTEpPHEB
YCHEIIHOCTH yrpasienus npoekrom? [IpuBenure npumMepsl Ha3BaHHBIX KPUTEPHUEB.

15. Uro Takoe Bexa? Kak Bexa cBsA3aHa C JKU3HEHHbIM LUKIOM? B dyem
yIpaBICHUYECKHI CMBICI BeX npoekTa? [IpuBeante npumepsl GopMyTHpOBOK Bex?

16. B dyem ympaBieHUeCKH CMBICH >KM3HEHHOro mukia mnpoekrta? IlpuBegute
MIPUMEPHI KUZHEHHBIX ITUKIIOB IPOEKTa?

17.  Yro takoe mpoekTHas poib? HazoBuTe npumepsl KIIOUYEBBIX MPOCKTHBIX poJieh U
OMUIINTE UX OTBETCTBEHHOCTD.

18. Kto Takoii kypatop mnpoekra? Onumure ero (GyHKmuuM B TpoekTe. B uém
3aKJIF0YAETCs OTIMYHE KypaTopa OT CIIOHCOPA IIPOEKTA, €CJIU TAKOE OTIIMYUE €CTh?

19.  Yro Ttakoe kaprta cteiikxonaepoB? [lns yero ona ucnonb3yercs? IlpuBenute
HEOO0XOAUMBIEC TIPUMEDPEI.

20.  Yro oOmiero y KOMaHbl MPOEKTa U KOMaH[bI yIIpaBieHUus npoekrom? B uém nx
otnuuue?

21. Yto Takoe «KOMaHIAHBIA TYX» M KaK €ro MOKHO (h)OPMHUPOBATH?

Cucrema
YIPaBJICHUS
MPOEKTHOM
JIeSATeTLHOCTh
10

22.  Yro Takoe 1enu npoexTa u TpedoBaHus K mpoekTy? UTo y Hux oOl1iero, 1 B 4é€m
otnuuue?

23.  Uro Takoe pe3yibTarhl mpoekTa? Kak oHU CBSA3aHBI C IPOAYKTOM MPOEKTA U YeM
OTJIMYAIOTCS OT 1eJIei mpoeKTa?

24.  Kak crparerus peaqu3alud MPOEKTa CBsA3aHA C KPUTEPUSMHU YCIEUTHOCTH
npoekra’?

25. B uém wiroueBoe pa3nuyue MOHITHIA «PYKOBOJICTBO» U <JIMAEPCTBO» U B UEM UX
CXO0XeCTh?

26.  3amutute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA JOMKEH OBITH JHAEPOM, HO
HE Ka)/IbIH JINJIEP MOXKET OBITh PYKOBOJIUTEIIEM ITPOCKTA!».

27. Onummure B3aUMOCBSI3b CIEAYIONUX OOBEKTOB YIPABIEHUS: CTpaTerHYecKUit
TJTaH Pa3BUTHS OPTaHU3AINH, MTOPTHEIh, MporpamMma, IPOEKT, TTOIMTPOCKT.

28.  Uro MOXeT SIBUThCS MIPUUMUHOMN n3MeHeHu# B poekTe? [IpuBenute HeoOX0quMbIe
npuMepbl. B dem pasnuyue MexXIy NPOAKTUBHBIM M PEAKTHBHBIM IMOJXOJIOM K
yIPaBICHUIO U3MEHEHUSMU?

29.  Yro takoe KOHTpakT? ONUIIMTE TUTIOBYIO CTPYKTYPY KOHTPAKTa Ha IOCTaBKY HITH
nonpsn? Kakue Tunbl KOHTPAKTOB MO crioco0y omsatel Bam n3BecTHbI?

30. Uto Ttakoe TeHnepHas aokymeHTtamusi? Korma, keM M C Kakod IETbIO OHA
paspabarbiBaeTcs?

31.  Yro Takoe IuiaH ynpaBieHHMs KOMMyHHMKanusaMmu? Kakue cBeneHUs OH JOJKEH
coziepkaTh A o0ecnieueHust 3P PEeKTUBHBIX KOMMYHHUKALUN B IpoeKTe?

32.  Onummre MO3TAHO NPOLIECC YIpaBJIeHUs pUckaMu B mpoekTe. Ocoboe BHUMaHKe

YACINUTE METOJaM OIPEAEIICHHUs] BO3MOXHBIX PHUCKOB B MpOeKTe. UTO MOHMMAaETCs MoJ
HUCTOYHUKOM pucka?

33. Jly1g yero ocyIiecTBiseTCs aHaIu3 (OLeHKa) pUCcKOB B IpoekTe? Ha kakoii ctanuu
IpoLecca yIpaBJeHUs] IPOEKTOM BBINOJIHAETCA aHaJIW3 PUCKOB? ONUIINTE U3BECTHBIC
Bam meTop1 aHaM3a pUCKOB IIPOEKTA.

34.  Uro moHUMaeTCs MO/ yIpaBlIeHHEeM CTOUMOCTBIO IpoekTa? UTo moHUMaeTcs moj
yhnpasiieHueM prUHaHCHUpoBaHHEM MpoekTa? Uto ob1ero y aTux 1ByX GyHKIUN?
35.  UYro Takoe OI0HKET MPOEKTa U YEM OH OTJIMYACTCSI OT CMETHI MPOEKTa?
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36.  Uro Takoe KaJeHIApHBIA IUIaH mpoekra? ONUIIMTEe Mpolecc KaleHAApHOTro
TUTAHUPOBAHUS MPOEKTa, pa30UB €ro Ha MoCe0BaTEIbHbIE BO BPEMEHH JTaIlbl, yKa3aB
pe3yJIbTaThl KayKJO0r0 dTarna.

37.  Uro Takoe ycBoeHHbIE ypoku? B uéM pa3zHuia Mexay «yCBOCHHBIMU YPOKaMU» U
«U3BJICYCHUEM YPOKOBY»?
38. Uto Takoe cucrema yIpaBJICHHS TMPOEKTHOM JeATesbHOCThI0? W3 Kakux

KOMITOHCHTOB MOXET COCTOSITh Takas cucreMa? B uéMm 3akimouarorcs (QyHKIHH
Pa3BEPTHIBAHMS CUCTEMBI YIIPABJICHUS IPOCKTHOU J€ATEIbHOCTHIO?

39. UYrto Takoe cucTeMHasi MOJIEJb YIIPABICHUS IPOEKTHOU AesATeNbHOCTbIO? JJis
4ero OblIa pa3padoTaHa cucTeMHas MOJelb? UTo SIBISICTCS OCHOBHBIMH CTPYKTYPHBIMU
3JI€EMEHTaMU CUCTEMHOMN Moienu?

40. Uto nmoHuMaeTcs 1moj CUCTEMHBIM MOX0/I0M B YIPABJICHUH MPOEKTaMU?

41. Kak cBs3aHbl MeX1y COOOH CTaHAAPTHI M CUCTEMBI PO ECCHOHATHHON
cepTu(dUKAIIH IO YIPABJICHUIO MPOSKTHOM esaTenbHOCThI0? Ha3oBuTe n3BecTHhie Bam
CTaHJIapThl U COOTBETCTBYIOLINE UM CUCTEMbBI TPO(ECCHOHANBHOM cepTHU(HUKALIUU 110
YIPABJICHUIO TPOCKTaAMHU.

3amaHus I TECTUPOBAHMS 110 QM CIUIIMHE JIA OLeHKH ¢)OPMHUPOBAHHOCTH KOMIIETEHIIM A (min
20, max 50 + CCBLIKY HA UO0C c TeCTaMH)
https://Ims2.sseu.ru/course/index.php?cateqoryid=1906

1. BaxHEeWIIMMHU TEHACHIUSAMU COBPEMEHHOrO OOIIecTBa M OW3HEca, MO3BOJISIONIUMU TOBOPUTH O
3HAUCHUU MPOCKTHOU JESATSILHOCTH, SBIISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIA CO3/IJaBaeMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTE 00ECIICUNTh 3aHITOCTh HACCICHUS,

MepCOHM(UKAIMS CIIPOCa U TIPEITIOKECHHS TOBApOB U YCIIYT;

Bce BbllIEnEepeuncIIeHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

2. HaznaueHnue crangapTa o yrnpaBiIeHHUIO IPOEKTaMH B TOM, YTOOBI:

a. ONpENENINTh TEPMHUHOJIOTHIO, KIIIOUEBBIE IIOHATHUS, BKJIIOYAas OCHOBHBIE DOJM, IUCLUIUIMHBI
«yIpaBJIeHUE IPOEKTAMMU;

b. OBITH OCHOBOII 17t 00yYEHHSI CHEUATMCTOB U CepTH(UKAIINK, KaK OTACTbHBIX MPO(ecCHoOHaIOB, TaK
Y TIPAaKTHUK YIPABJIEHUS IPOEKTaMU B KOMIIAHUSIX U OPTaHU3ALMSIX;

. CIIOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MPAKTUKHU YIPABICHUS IPOSKTAMU;

. Bce BbIenepeyncneHHoe;

aub;

auc;

bwuc;

. Hu onuH U3 BapuaHTOB.

SKQ "o oo

. CoBpeMeHHBIE CTaHIapPTHI B 00JIaCTH yIPABJICHHS MPOSKTAaMU MPEACTaBIECHBI HA TPEX YPOBHIAX:
MEXKTYHapOAHOM, HAIIMOHAIBHOM M KOPIIOPATUBHOM,

. TOCYJTapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopTQeTHHOTO YIIPaBICHUS, TPOTPAMMHOTO YITPABJICHUS U YIIPABICHUS IIPOEKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH u3 BapuaHTOB.

PO O T W

4, HO}I KOpIOpaTUBHBIM CTAaHAAPTOM II0 YIIPABJICHHUIO IMPOCKTAMH IMOHHUMACTCA COBOKYIIHOCTH
JOKYMCHTOB, O6T>SICH$IIOIJ_II/IX " IpCANNCBIBAIOIINX
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https://lms2.sseu.ru/course/index.php?categoryid=1906

a. B xakoil mocnenoBatenbHOCTH OyIyT BBIMOJHATHCS PaOOTHI, HAMpaBJIEHHBIE HAa OCYILECTBJICHHE
MPOEKTa, a TaKK€ B KaKWe CPOKH U TMOCPEACTBOM KAaKUX PECYPCOB ITH PadOTHI MPEAIOIaraeTcs
peanu3oBarh;
b. Kak u B kakoii mocie10BaTeIbHOCTH HEOOXOIUMO BBIMTOJIHATh ICHCTBUS, CBSI3aHHBIC C YIIPABICHUEM
poeKTaMHU\[TPOrpaMMaMy B KOMIIaHHUH;

c. B kakue

HpOGKTaMI/I\HpOFpaMMaMI/I B KOMIIaHUWMH,

5.

S@ oo

Bce BbllIENIEpEUNCIIEHHOE;
aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

MEXIyHAPOIHBIX ?
a. IPMA ICB®;

b
c
d
e

6.

. 1SO 21500:2012;
. PMBOK®Guide;
. 1SO 10006:2003;
. Hu onuH n3 BapuaHToOB.

BenukoOputanun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

CPOKM HEOOXOAMMO OCYIIECTBISATh JICHCTBHA,

HaIlIpaBJICHHLIC Ha YIIPABJICHUC

Kakoil w3 mnepeduciaeHHBIX CTaHAAPTOB IO YIPABJICHUIO IPOEKTAMM HE OTHOCHUTCS K TIpYIIIE

Kakon wu3 NEPCUUCIICHHBIX CTAHAAPTOB 110 YHPABJICHUIO IIPOCKTAMH ABJIACTCA CTaHAApPTOM

7. Onpenenss NOHITHE «IIPOEKT», B KAUECTBE €0 KJIFOUEBbIX XapaKTEPUCTUK (MPU3HAKOB) HEOOXOAUMO
yKa3aTh:

oo

SQ Hhd oo o

SQ@ o0 T x

HAJIN4YHC U3MCHCHHIA;
0O0JIBIIIOE YHCIIO YYACTHUKOB;
HOBU3HY (YHUKAJIbHOCTb);
Bce BrilIeniepeyncieHHoe;
aub;

amuoc;

buc;

Hu oaun u3 BapuaHTOB.

. KHaCCH(bHKaHHOHHLIM OCHOBAHUEM IIPOCKTOB MOXKET OBITh UX:

JUTUTEILHOCTD;
Macirao;

CII0KHOCTD;

Bce BhIIeTIEpEUnCICHHOE;
aub;

auc,

buc;

Hwu onvH u3 BapnaHToB.

. Kakne u3 MMPUBCICHHBIX YTBep)KI[CHI/Iﬁ SIBIISTFOTCS HICTUHHBIMU?
HpOCKT 3aKaHYMBACTCA B TOT MOMCHT, KOT'ZIa TOCTUTHYTHI €ro ICJIu,

[TpoekT MokeT OBITh 3aBEpPILIEH JOCPOUHO;

[TpoekT nMeeT BpeMEHHYIO CHEIHAIbHYI0 OPTaHU3allMOHHYIO CTPYKTYPY;
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Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

Se ~ea

10. Kakoii n3 nmpuBeIeHHBIX BapHAHTOB ONPEIEICHHUsI Haubolee COOTBETCTBYET HPU3HAKY IPOEKTA
«Pasrpannuenue»?

a. OT0 MPU3HAK, YKa3bIBAIOLIUHI HA TO, YTO KaX/IbIH MPOEKT UMEET IPAHULIBI IPEIMETHON 001acTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ MPEAMETHON 00IaCThIO IPYTUX MPOECKTOB OpPraHU3aIlu;

b. OTO MNpHU3HAK, YKa3bIBAIOIIMH Ha TO, YTO KaXIbIH NPOEKT HMMEET YETKO OIpeCiCHHbIE
BPEMEHHbBIE TPaHUIBI (CPOKH), MPU 3TOM 3HAUMUTENIbHAs 4YacTb YCWJIMH B IPOEKTE HAINpaBieHAa Ha
obecrieyeHne COOIIOICHHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KaXbIi POEKT UMEET YETKO OIIPEJIECIICHHbBIE IPAHULIBI,
KOTOPBbIE 33JJat0TCs Chepoil AEATENbHOCTH YeJIOBEKa, K KOTOPOIl OTHOCUTCS JaHHBIM IPOEKT, HaIpHUMep,
JIeBEJIONIMEHT, HeprerazoBas oTpacip U T.1I.;

d. Hu opuH u3 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTBY MpoeKTa?

a. OTO MpU3HAK, YKa3bIBAIOLIUI HA TO, YTO MPHU OCYIIECTBIECHUH JHOOOr0 MPOEKTa UCIOJIb3YIOTCS
pa3iauuHble 0O0JacTh 3HAHUM, KOTOpbIE IHUIIb IPU COBMECTHOM NPUMEHEHHUU O00eCleYrBaIoT
3¢ (HEKTHBHYIO PeaTU3allNIO MPOCKTA;

b. OTO NpU3HAK, YKa3bIBAIOIIMI HA TO, YTO MPOIECC YIPABICHUS MPOEKTOM COCTOUT U3 MSTH
CTaJuil, KOTOPBIE B COBOKYITHOCTH 00ecrieunBaroT 3(pPpeKTUBHYIO pean3aiio MpoeKTa;

C. DTO0 MpU3HAaK, yKa3bIBAIOUIMI HA TO, YTO MPHU OCYIIECTBICHUU MPOEKTa YIYUTHIBACTCS BIMSHHUE
BHEIIIHUX ¥ BHYTPEHHUX (DaKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBECHHbBIX YTBEPKIACHUM SIBJSIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT ~CTPAaTETMYECKMM IEJISIM OpPraHU3alldd ©  MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewmst 3amycka mporpaMmbl MOKET OBITh ONpe/IeieHa TOIbKO YaCTh MPOCKTOB MPOrPaMMBbI.
JIoTIOSTHUTEIBHBIE TPOEKTHI MOTYT OBITh BKIFOYCHBI B TPOrPaAMMY YK€ B XO7I€ €€ OCYIIICCTBICHUS;

C. 3aBepiiieHHe MPOrPaMMBbI OMPEIEIIIETC MOMEHTOM 3aBEPIICHUS BCEX MPOEKTOB, BXOIAIIMX B
pOTrpaMMy.

d Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. IIporpamma, HocAIIash MAaKPOAIKOHOMUYECKUH XapaKkTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTU HACEJICHUs, Ha3bIBACTCSA:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHTOB.

S@ e a0 o

14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBAaHMI SBIISECTCS JIOKHBIM B OTHOILLIEHUH HpOFpaMMBI?
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a. Bo3Mo0XxHO, 4TO BO BpeMsl 3aIycka MporpaMMbl ONPEAEISETCS U IUIAHUPYETCS TOJBKO 4YacTh
BXOJSILKX B HEE MPOEKTOB;

b. Pemienue o BKIIOUEHUHU B TPOTPAMMY TE€X UJIM MHBIX TOMOJTHUTEIBHBIX TPOCKTOB YAaCTO 3aBUCUT
OT PE3yJIbTaTOB OCYLIECTBIICHUS NIEPBOOYEPEAHBIX IPOEKTOB IPOTPAMMBI;

C. [lenn nporpaMMbl MOTYT IOABEPraTbCsl KOPPEKTHUPOBKE, MPHU 3TOM COCTaB KOMIIOHEHTOB
MporpamMMmbl, 00513aTENBHO, T0KEH OCTABAThCSI HEU3MEHHBIM;

d. [{enu mporpamMMel, KaK IPaBUJIO, COOTBETCTBYIOT CTPATETUYECKUM LI€JISIM OpTraHU3alliH.

15. TTo cBOEMy COIepIKAHUIO POTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COLIMATIbHBIMH;

SKOHOMHUYECKUMH;

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

SQ Hh® o0 o

16. Uro wu3 MNEPCUUCIICHHOI'O ABJIAACTCA AOIIOJIHUTCIbHBIMH ITIOJIHOMOYHAMU, KOTOPLIC Ba>XHbI JIA
MCHCKCPA MMPOrpaMmel, 1o CPaBHCHUIO C ITIOJTHOMOYUAMU MCHCIKCPOB HpOeKTOB?

a. KoHTpoJb X0/1a peain3aiy MPOSKTOB B COCTABE MPOTPAMMBI;

b. [TpencraBieHre OTYETHOCTH O XOJIC PEATU3AlUU KypaTopy MPOrPaMMEI;

C. [IpuHsATHE pEIIeHHH O 3aIyCKe JOMOJHUTEIBHOIO MPOEKTa (MPOEKTOB) B COCTABE MPOIPAMMBI
JUIST MOCTHIKEHUS e€ IIe/eH;

d. Bce BhImenepeyncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu oguH u3 BapruaHTOB.

17. Kakue u3 npuBeICHHBIX BBICKa3bIBAHUH SBIISIOTCS JIOXKHBIMHM B OTHOIIICHUH MOPT(eeii MpOeKTOB U
nporpamm?

a. B KkoMmaHuu MOMKET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJIbKO TMOpTQenel, yrnpaBieHue
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHMO;

b. B xome u3MeHeHHs] OKPY)KEHUS POAMUTEIHCKON OpraHu3aliy, OHA MPHIAraeT BCe YCHIHS K
COXPAHCHHIO COCTaBa PeaTM3yeMbIX TOPT(EICH MPOCKTOB;

C. ®dopmupoBanue nopTdess mpeanoaaraet onpeaeieHle NPUOPUTETOB MPOESKTOB U MPOTpamMM AJis

OopraHu3alr, a TAaKXKC OINTHUMH3allHUI0 HX COCTaBa C LCJIbIO IMOBBIIICHWA HECHHOCTHU HOqu)GJ'IfI JJIA
CTPATCTUH KOMITAHHUU,

d. Bce BrIIICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun u3 BapraHTOB.

18. Onrumu3arust mopThens MPOeKTOB MpH ero GOPMUPOBAHUH HAPaBJICHA, PEXK/IE BCETO, Ha!

a. orpeneneHue Toro ¢akra, 4ro JHOOH MpoekT (mporpamMma) B HOpTQene COOTBETCTBYIOT
CTpaTeru KOMIIaHUU;

b. o0ecrieyeHre HauTy4IlIero COOTBETCTBHS MOPTQeEs CTPATETHUECKUM 1IeTIIM KOMITaHUH;

C. BBISIBJIEHHE TOro (akTa, 4TO BCE MPOEKTHl (MporpamMmbl) B MOpTQesne HMEIT oOIIue
OrpaHHYEHUs, HAIPUMED, N0 pecypcam;

d. MaKCHMHU3AlMI0 IEHHOCTU MOpTdens g OpraHu3alyd IMPH BBIMOJIHEHUH CYIIECTBYIOIINX

OTrpaHMYEHUN Ha PECYPCHI.
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19. ITpu popmupoBanum MOPTQENS MPOESKTOB OPTaHU3aIMH HEOOXOAMMO YUUTHIBATh:

a. MaKCHUMHM3AIIMIO IIEHHOCTH TOPTdEIs sl OpraHu3aliy MPpH CYIIECTBYIONUX OIPAaHUUYCHUSX Ha
pecypcsr;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOISAIIMX B MOPT(HEIb, MO IEIIM;

C. COOTBETCTBUE IIeJIel KOMIIOHEHTOB MOPT(HENst CTPATETUYSCKUM IIeIISIM OpTraHU3alliH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapraHTOB.

20. XapaKTepHBIMH OTPAaHUYCHHUSAMU JJIs1 TOPTQEIIT TPOSKTOB SBIISIOTCS:

SQ@ e o0 o

0OIINI TTYJI PECYPCOB;

(UHAHCOBBIE OTPAHUYCHUS;

HaJU4Ke OOIIMX I1eJIeH Y KOMIIOHCHTOB;
Bce BollIEnEpeUnCIIEHHOE;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

21. B xozae ucrosiHeHus: nopTdens MPOeKTOB OpraHUu3alui HE0OX0AUMO IPUMEHSTh METO/IbI:

P00 T

MOHUTOPHHIA X0/1a pealu3alliy U BHEIIHEH cpeibl nopTders;

OIpeziesieHUs] IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3allli KpUTEpUEB 0TOOPA;
OIIPEEICHUS COOTBETCTBHS LIEICH IIPOCKTOB U IIPOrpaMM CTPATErMYECKUM LIEJIAM OpraHUu3alyHy;
0amaHCUPOBKH MOPTQEIs 0 3HAYUMBIM JJIsl OPraHU3aAIMH TapaMeTpaMm.

Bce BriLIEIIEpEYUCIIEHHOE;

22. Kenaemsbie 3¢ (HeKThl, KOTOPHIE MOTYT OBITH JOCTUTHYTHI MPHU YCIIEIITHOM OCYIIECTBIEHUU MPOEKTA,
Ha3bIBAIOTCS:

S0 o0 oo

LIeJIM MPOEKTa;
MPOAYKT POEKTA;
BBITO/IbI IIPOEKTA;
CTpaTerus npoeKTa;
KOHIIEILIHS IIPOEKTA;
Hwu onmn u3 BapraHTOB.

23. Ilpu ynpaBieHUH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PELIEHHH, KaK PaBUiIO, OTPaHUYNBACTCS:

SQ "o o0 o

BBIJICTICHHBIM OFO/IKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPAaHUYCHUSIMU;
COCTaBOM M Ka4e€CTBOM TpeOyeMbIX pe3ylbTaToB;
Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

24. O6miee BUACHUE MYTH U CIIOCOOOB TOCTHHXKCHHUS TIEJIH MMPOESKTA HA3BIBACTCS:

—~P o0 T

TpeOOBaHUS K IPOEKTY;
MPOAYKT MPOEKTA;
IIJIaH MPOEKTA;
CTpaTerus npoeKTa;
YIPABIIEHUE IIPOCKTOM;
Hwu onun u3 BapraHTOB.
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25. KoneuHas 11en1b 3aKka3unka IpoeKTa -

S@ e o0 o

OIICHKA YCHENTHOCTH peaau3aluy MpoeKTa;
MOJYYEHHE BBITOJl OT PEANIM3ALMU TPOEKTA;
omnpenenaeHue TpeOOBaHUM K TIPOEKTY;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

26. I'naBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCHEIIHOCTH SIBIISIETCS UX:

SQ@ e o0 o

COOTBETCTBHUE 0KUJAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJHO3HAYHOE U SICHOE OIPEJICTICHHUE;

COOTBETCTBUE BEXaM B KHU3HEHHOM IIMKJIC POEKTA;

Bce BrllIenepeYncieHsoe;

aub;

auc,

buc;

Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HayaeT, MPex/Ie BCEro:

~o o0 o

COOJTI0ICHHE CPOKOB peas3allui IIPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYICHHUSM;
CBOEBPEMEHHOCTh PEarupOBaHUs HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIH;
JIOCTHKEHHE OKHIAEMOTO Pe3yJIbTarta;

Hwu onnn u3 BapraHTOB.

28. YCHemHOCTh YIPAaBJICHUS MPOCKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIUMHU TEPEUUCICHHBIMH
KPUTEPHUSIMHU:

SQ Hhd oo o

COOJIIOZICHHE CPOKOB pPealM3allid IPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;
CBOCBPEMEHHOCTh pPEarnpOBAHMSI HA PUCKH;
Bce BhIICTIEpEUHCICHHOE;

aub;

auc

buc;

Hwu oauH u3 BapuaHTOB.

29. Kakue u3 NpuBeIeHHBIX HUXKE YTBEPKICHUM SIBISIIOTCS UCTUHHBIMU?

a.

JKU3HCHHBII UK MPOCKTa COCTOUT M3 IOCICAOBATCIIBHOCTHU BCX, Ha Kﬂ)KI[OfI N3 KOTOPBIX

AOCTUTACTCA OJIUH U3 PE3YJIbTATOB ITPOCKTA,

b.

SQ oo

YKU3HEHHBIM LIUKJI IPOEKTa BIOXKEH B )KU3HEHHBIN LIMKJI IPOYKTA;

JKU3HEHHBIM LUK MPOAYKTAa MOYKET BKJIFOYATh HECKOJIBKO )KM3HEHHBIX LIUKJIOB IPOEKTOB;
Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

30. KonnaectBo (a3, Ha KOTOpOE pa3OMBAETCS TPOCKT, OMPEACIIICTCS

a.
b.

KOJIMYCCTBOM BCX, KOTOPBIC JTUPCKTUBHO 3aat0TCA 3aKa34YNKOM IIPOCKTA,
HOTpe6HOCT$IMI/I IJIAaHUPOBAHUA 1 KOHTPOJISA OCYIICCTBIICHUA ITPOCKTA,;
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SQ oo e

KOJINYECTBOM KJTFOUEBBIX YYACTHUKOB IMPOEKTA;
Bce BrilIEIIEpEYUCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

31. HaGop mnOruyeckd B3aWMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPHIX
JOCTUTaeTCs OJIMH U3 OCHOBHBIX PE3yJbTaTOB IPOEKTA, Ha3bIBACTCSA

mo o0 o

(ha3a )KM3HEHHOTO IMKJIA TIPOEKTA;
Bexa IPOEKTa;

JKU3HECHHBIN LIUKJI IPOEKTA;
JKU3HEHHBIM LUKII IPOAYKTA;
KaQJICHJIapHBIN IIJIaH IIPOEKTAa;

Hu onuH U3 BapuaHTOB.

32. B )KM3HEHHOM IIUKJIE MTPOIYKTa:

SQ Hhd o0 o

MO>KET BBIMOJIHATHCA HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOEKTOB;
YKU3HEHHBIE [IUKIIBI IPOEKTOB MOTYT BHITIOJMHATHCS KaK MMOCIIE0BATEIbHO, TaK U MapalieibHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIIBI) TPOEKTA (TIPOEKTOB);

Bce BhIlICTIEpEUNCICHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapuaHToB.

33. KimroueBoe CO6BITI/IC, I10 HACTYIINICHUIO KOTOPOI'O MOXHO CYAUTH O 3aBECPUHICHHUU (1)3351 WK BA’)KHOI'O
oTalla B XKUBHCHHOM IIHMKJIC, Ha3bIBACTCA:

SQ@ o o0 o

JIOCTHKCHHE;
BEXa;

pe3ynbTaT ¢asbl;

Bce BbllIEnepeyncieHHoE;
aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

34. lnuumarop npoekTa - 3T0 puMep:

SQ "o o0 o

MIPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHOHN (PYHKIINH;

Bce BbllEenepeuncieHHoe;
aub;

auc;

bwuc;

Hu onvH U3 BapuaHTOB.

35. Ecnu B mpoeKTe MPOUCXOAUT CMEHA MPEICTaBUTENS 3aMHTEPECOBAHHOMN CTOPOHBL, TO PYKOBOAUTEH
IIPOEKTA, IPEXKAE BCETO, NODKEH:

P00 o

YBEJIOMHUTH 00 3TOM BCE JIPYTHUE 3aUNHTEPECOBAHHBIC CTOPOHBI;

MEPECMOTPETH IUIAH PEATU3ALNH IPOEKTA;

PaccMOTPETh MOCIEICTBHUS H3MEHEHUI U 00ECTIeYUTh HOBOTO YYaCTHHKA MH(GOPMAITHEH 110 TIPOSKTY;
COTJIaCOBATh ATO € 3aKa3YMKOM MPOEKTA;

Hu onvH U3 BapuaHTOB.
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36. Omnpenenenue OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecrieueHne (PMHAHCHPOBAHUS IPOEKTA 3a CUeT
CBOMX WJIM NTPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

noTpeOUTENs KOHEYHOM MPOAYKLUY;

Hwu onun u3 BapraHTOB.

®oo0 o

37. Paznuune Mexay KOMaHAO0H MPOEKTa M KOMaH/I0H yIpaBJIeHUs IPOSKTOM OTPEAEIISeTCS:
KOMIIETCHTHOCTBIO YYAaCTHUKOB KaX10M U3 KOMaHJ;

TeKyIeH (a3oit )KU3HEHHOTO IHKJIA TIPOEKTA;

KpPYTOM 3a/iay, peIIaeMbIX Kak10l KOMaHOM;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

SQ@ e o0 o

38. CocraB u (yHKIIMU KOMAH/Ibl YIIPaBJIEHUS IPOEKTOM 3aBUCHT OT:
CJIOKHOCTH TIPOEKTA;

MaciiTaba mpoeKTa;

(ba3bl )KU3HEHHOTO IIMKJIa IPOEKTa;

Bce BbllIEnepeunciieHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o

39. KomaHa mpoekTa B CBOEM Pa3BUTHH, KaK MIPABUIIO, IPOXOIUT CIICTYIOIINE Ieproabl ((a3sl):

a. opmupoBaHHe; TPOTUBOPEUHs; HOpMaIH3alUsl IEATEIbHOCTH; peanu3anus npoekTa (cTabuiabHas
paboTa Mo OCYIIECTBIEHUIO ITPOEKTA); 3aBEPILIECHNE PAOOTHI;

b. xoHUemMs peanu3alyu MpoeKTa; pa3padoTKa MPOSKTa; peatn3alns MPoeKTa, 3aBepIICHUE MPOCKTa;
C. MHHIWAIWS; TUIAHUPOBAHWE; OPTraHW3alWs W KOHTPOJIb BBIMOJHEHMS; aHAIM3 U PETYJIHPOBAHUE;
3aKpBITHE;

d. yTBepKICHUE KOHICTIUH YIIPABICHUS; pa3pabOTKa IJIaHa YIpPaBJICHUs; paclpeeicHue QYHKIHA
yIpaBIeHUS U pa3BepThIBAHHE CUCTEMBI YIIPaBIEHUS; aHATN3 U KOPPEKTUPOBKA peau3alliu; 3aKpPhITHE;
€. Hu oauH u3 BapuaHTOB.

40. DddhexTuBHOCTH PaOOTHI KOMaHABI TPOEKTA 3aBUCHT OT:

YPOBHSI CIUNIOYEHHOCTH U «KOMAHJHOTO JyXa;

BEITMYMHBI OI0/IPKETa MTPOEKTA M, TAK HA3bIBAEMOM, «MOTHUBAIIMOHHOW COCTABJISIONICH;
npodecCHoHaNBHOM MOATOTOBKH KaX/I0TO YYaCTHHKA;

Bce BolenepeuncieHHoe

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

SQe "o o0 o

41. IIpo6yieMbl B paboTe KOMaH 1bl MPOEKTa MOT'YT BO3HUKHYTh B pe3yJIbTaTe:
a. KyJIbTYPHBIX pa3Iu4uil yYaCTHUKOB;

b. pasHuIBI B MPOPecCHOHATTBHO MOrOTOBKE YYaCTHUKOB;

C. pacxoXJIeHHH B IPUMEHIEMbIX METO/1aX paboThI;

d. Bce BhllIenepeyrcacHHOE;,

22



e. aub;

f. auc;

g. buc;

h. Hu onuH 13 BapuaHTOB.

42. JlugepcTBO — OJIEMEHT KOMIICTCHTHOCTH CIEIHMAIMCTa [0 YIPABICHUIO IPOCKTAMH,

MIPOSIBJISIONINIACS KaK YMEHUE:

a. CTaBUThH 1IEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKEHUIO;

b. moOyxaath roei K JOCTHKEHUIO IE/IEH THYHBIM IIPUMEPOM;

C. co3aarb atMocdepy, B KOTOPOil BCE yUaCTHUKU KOMAaHbI TPOEKTa MOTYT CBOOOHO BBIPAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOst U KOMaHIY MPOEKTa K JOCTHIKCHUIO HAMIYUIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIUX
O’KHMJIAHHSIM KJTIOUEBBIX YYaCTHUKOB IMPOEKTA;

€. aHAIM3UPOBaTh MPOOJEMHBIE CHUTyallud, pa3padaTeiBaTh MW MPHUMEHATH IOCJICIOBATEIbHBIE
MIPOLIEYPHI JJIS BBIXO/1A U3 HUX.

43. MOoTHBAaLIMIO MOKHO ONIPEACIIUTh KaK:

d. COBOKYITHOCTH (DAKTOPOB, ONPEICIISIONINX MTOBEICHUE YEIOBEKa;

b. cucTemy mpoueayp U IpaBuil CTUMYJIMPOBAHUS JIIOJCH K ONPEIEICHHOMY IIOBEICHUIO;

C. CIOCOOHOCTh IOCTUYh KOHCEHCYCA MEXKYy YYaCTHUKAMU MPOEKTA, MOCPEICTBOM COOTBETCTBYIOIIEH
apryMeHTalluH;

Bce BbllIEnepeunciieHHOE;

aub;

amc;

buc;

Hwu onvn u3 BapraHTOB.

SQ oo

44. YrpaieHue mMpoeKTOM, MPEXx e BCEro, HEOOXOANUMO JIJIs:

a. OmpeneneHus meneu 3aka3zumka;

b. DddexkTuBHOrO OCYILIECTBICHUS IPOCKTA;

€. Coznanus 3¢ (GeKTUBHBIX HHCTPYMEHTOB peallu3allii MPOEKTOB;

d. Co3mganusi CTPYKTYPUPOBAHHOTO OIMKMCAHUS MPOCKTA ¢ YETKO BBIICICHHBIMH MLEISIMH, KOHCUHBIM
MPOJIYKTOM U KM3HEHHBIM LIUKIIOM pealli3aliu;

€. Hu oauH u3 BapuaHTOB.

45. Yo 13 nepeuncIeHHOro sABseTcs pakTopaMu, CIIOCOOCTBYIOIIMMHU YIPABIECHUIO TPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHKUE ITPOEKTA C BBIJEICHHBIMH LIEISAMU, IPOAYKTOM U OTPAaHUYEHUSIMU;
3HaHME KUZHEHHOTO LIUKJIA POEKTa;

Hanuuue apxuBa ¢ HCIIOJIHUTEIBHBIMU JOKYMEHTAMH K IaHHOMY IIPOEKTY;

Bce BhllenepeuncieHHoe;

aub;

auc;

bwuc;

Hwu onvn u3 BapraHTOB.

SQ "o o0 o

46. YnpaBieHHe NPOCKTOM MPEANOIaraer:

CO3/]JaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMMCAHHON TEXHOJOTUH MOTYUYEHHUS MPOTYKTa MMPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIIUX METOJ0B, MHCTPYMEHTOB U IPOLIEYD;

Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

SQ "o o0 o
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IpakTuueckue 3agaun (Min 20, max 50 + cepriky Ha IUOC ¢ IIEKTPOHHBIM H3IAHUEM, €CJIH
nmeercs) https://Ims2.sseu.ru/course/index.php?categoryid=1906

Paznen
JTUCHUIIINHBI

3agaun

OcHoOBHBIE
KOMITOHCHTBI
MPOEKTHOM
JIeSITeIIbHOCTHU

[TucbMeHHO aliTe OTBETHI HA CIISAYIOIINE 3a/1aHHS.

1. ITo3nakoMbTECH CO cTaThell http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
3TOT MPOEKT CUUTATh YCIICUIHBIM?

2. [lepeuncnure dhakTopsl, KOTOpHIE N0 Bamemy MHEHUIO, CO3aI0T HAUOOIBIIIHIE
CIIOKHOCTH /7151 Bammx npoekToB (13 npodecCHOHaIbHON AEATEIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. IIpoiinuTe npoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yiibTaTaMu Tecta Beuioxkute B CYO.

4. CooTHEeCHTE BapUAHTHI 3aMHTEPECOBAHHBIX JIML M UX IOJI0KEHUE OTHOCUTEIBHO
poekTa. * PykoBoaurens nmpoekra * Uinensl koMaH bl poekTa * KoManaa nmpoexra ot
nocrasiuka * TOII-MeHeKMEeHT KoMniaHuy * COTPYIHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He NMo3Bau * ['ocyjapcTBEHHbIE KOHTPOIMPYIOLIUE OPTraHbI
[TorpeGutenu * KoHKYpeHTHI

Pacckaknre KTO SIBIISIETCS 3aNHTCPCCOBAHHBIMH CTOPOHAMU B ITPOCKTC. Ykaxure
BHYTPEHHHE M BHEITHHE 3aMHTEPECOBAaHHBIE CTOPOHBI. A TaKKe IPOKOMMEHTHPYHTE,
Kak ObuIa BBICTpPOEHA paboTa ¢ HUMHU.

5. Pacnipenennre y4aCTHUKOB 3TOTO IPOEKTa 1o posisiM. Huxke Bel BUguTeE 1o ¢
possaimu. Pacnipenenure ciienyromux y4aCTHUKOB, B COOTBETCTBUHU C UX POJISIMU B
npoekte: CoBer akiuoHepoB. Jlupektop dhadbpuku. IlepBriii 3amecTuTeNb JUpEKTOpa
¢dabpuku Texnuueckwii qupextop Jlupexrop mo mapkeTuary JupexTop
nenapraMmeHTa nHBectuuuil banka [lupexrop crpoutensHoit komnanun CEO ¢dupMmel
nocraBiuka ®OuHaHCOBBIN AUpeKTop. ONUIINTE, KAKUE PO ObLIN BbIJIEICHBI.

6. PacckaxxuTte, ecTb i1 B BamieM pernoHe/MyHUIIMIIATEHOM 00pa30BaHUU IIPUMEPHI
OpraHU3aLMOHHBIX CTPYKTYp YIPaBJIECHUS MpOorpaMMaMH W/WiIK NOopTQesneM B opraHax
Biactu? Eciau HeT, Ha30BUTE MPUMEPHI PETMOHOB/MYHUIIMIIAIIUTETOB, B KOTOPHIX BbI
BUJIENIM TAKUE CTPYKTYPBI HIIM MOXKETE MPEATIONO0KHUTH, YTO OHU TaM €CTh. ONUIIUTE 3TH
CTPYKTYphl. BBl MOXeTe 3a1aTh BOIPOCHI U 00CYIUTh TEMY C OJHOTPYIITHUKAMHU Ha

opyme.

Cucrema
yIpaBJICHUS
MIPOEKTHOU
JIEATENBHOCTD
10

B 3aBucumoctu ot HoMepa Bameil mpoekTHOH KOMaH bl BBIOEPUTE MPAKTHUECKUH Kelc
U BBIIIOJIHUTE €0 UHIUBUAYAIBHO.

Keiic 1. Ha YouTube-kanane Cosuer IPMA mnocmotpers Buaeo «lludposas
TpaHcopMaIis MPOSKTHOTO YIPABJICHUS: MPOOJIEeMbl U MEepCHeKTUBB» U OTKphITas
IMaHCJIbHAasd JUCKYCCUA «anaBneHI/Ie MMPOCKTaMU U BbI3OBBI COBPEMCHHOCTH .

3aganue: OmnucaTh KIOYeBble HU(POBBIE TEXHOJOTHH IMPOEKTHOTO YIPABICHUS B
Poccuu, B pernonax u B KoprmopaTuBHOU cdepe.

Keiic 2. Ha cxemax H>ke onucaHsl /1Ba IOAX0AA K OpraHU3aluu JeATEIBHOCTH B OpraHax
MyOJIMYHOM BJIaCTH: MPOLECCHBIN U (YHKIIMOHAIbHBIH.
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(O Touxa nepenayn OTBETCTBEHHOCTH

2. IlpoyeccHulii n00x00

BaHaHne: Onumure OCHOBHEIC HCJOCTAaTKHU (byHKI_II/IOHaJ'ILHOFO nmoaxoga M OCHOBHBIC
AOCTOMHCTBA HOPOHCCCHOr0 IMmoaxoJa C TOYKM 3pCHHUA JIOTUKKA YIIPABJICHUA B
roCcyadapCTBEHHOM CCKTOPC U pCain3allun TpaHC(bOpMaI_II/IOHHLIX IIPOCKTOB.

Keiic 3. C Touku 3peHMsI COBpEMEHHOM TEOPUH MEHEIKMEHTA B YIIPABJIEHYECKOM MOJIENH
(GYHKIIMOHUPOBAHMSI ~ OTHENbHBIX  OpraHu3aluil  (IOpUIMYECKUX  JIMI WU
WHIUBUAYAIbHBIX MPEAIpUHUMATENEH), OpraHOB BJIACTU U YIPABIECHUS BCEX YPOBHEH B
pEruoHe, HEKOMMEPYECKMX OpraHu3alui, OCYIIECTBIISAIOIUX JAEATCIBHOCTh HA
TEPPUTOPUU KOHKpETHOro cyOnhekTa Poccuiickoit denepanni, KOHKPETHBIX JTOMAITHUX
XO35MCTB MOYKHO BBIIEIUTH IIPOLIECCHYIO U MIPOEKTHYIO COCTABIISIOLINE.

Sanaﬂne: A) OI_IGHI/ITG C TOYKH 3pCHUA MPOCKTHOI0 mOoAXOHda Ka)K,HLIﬁ nus3
MMpEACTAaBJICHHBIX B Ta6J'II/III€ BHUJ0B JCATCIBHOCTH, I'I€ O — NPOUCCCHAA NCATCIbHOCTD, 1
— CKOpEC MPOCKTHAsA, YEM IPOLECCHAA ACATCIIbHOCTD, 2 — MMPOCKTHAsA ACATCIbHOCTD. E)
OnumnTe KIIOYEBBIC 3JEMEHTHI pa3quH171 JACATCIIBHOCTH «change» N JOCATCIbHOCTH
«run» B opraHax FOCYI[apCTBeHHOﬁ BJIACTH.

0 1 2
HaumeHnoBanue nesnecoodpazHoit C
Kopee
NEeATEeJbHOCTH Hpouecc P HpoeKT
NPOEKT

BeicTpauBanue cucremMbl (MHAHCOBOH U
TapaHTUHHOW  TOJAEPKKH  HKCHOpTra B
peruoxe

VYyacrtue B YCTaBHBIX KaInuTanax
XO35HCTBEHHBIX OOIIIECTB

CrpoutenscTBo 3aBojia IO MPOU3BOJICTBY
CHUHTETUYECKOTO cardupa s
ONTO3IEKTPOHUKHU

®uHaHCHpOBaHUE MOCTaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cynepmxer 100» gas OAO
«Aspoduiot Poccutickue ABuaanHuN
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CrpoutenbcTBo  TazomnpoBoga  «HOxHBIH

MOTOK»
ITogroToBka # MpOBENEHUE OYEPETHOTO
tdhopyma «PeruonanpHas wiatpopma

pa3BHUTHsI OM3HECA»
Poxnenue BToporo pebeHka

PexoHCTpYyKIIUS ydacTka JOpOTH

VYcTaHoBKa 0a30BBIX CTAaHIUHA B COTOBOM
orepaTope CBs3H
Buenpenue SAP (FI, SC, CRM, BI)

IIponaxa cTpouTeabHBIX cMecel

BkomaunBanme reo3ms B CTEHY

Odopmienne mnpomycka 0e3 ¢ororpadhuu
yepe3 OHOpPO  TOPONYCKOB HA  [PYMITY

MIOCETUTENEH

OnTumMu3anus paboTHI CTaITMOHAPHBIX
OTJEIICHIH XIMHKO-TEPAIEBTHIECKOTO
poduIst

CokpamieHre BpEeMEHH OKazaHUS — yCIyT
MHOTO()YHKIIMOHAJILHOTO IIEHTPa
BricTpanBaHne CHCTEMBI TUCTICTYCPH3AINN
CITY’KeOHBIX TIEPEBO30K

OnTuMu3aIys BbIIa4d KOTHH TOKYMEHTOB I10
MpPUBATH3AIMH UMYIIECTBA
Pectpykrypuzauus komnaHuu

CTpoutenbcTBa IaHCUOHATA PETHOHAIBHOTO
YPOBHS

[lpaBka crmucka OJOOPEHHBIX MOCTaBLIMKOB
MyTeM YCTAQHOBICHHUS CHCTEMBI KOHTPOJS H
NPOBEPKH  HOBBIX  IIOCTABIIMKOB  Ha
MEXIYHApPOIHOM YPOBHE

Xody OBITh CYACTIMBOHN H JTFOOUMON

Urenue xuuru «lloznep. Ilpomanue c
Nnnrozusmmy»

Hanmcanue counnenus Ha temy «Metadopa
KaKk »3JIEMEHT METOJ0JOTUH COBPEMEHHOTO
HAYYHOTO 3HAHUSI

[TogroroBka mpoekTa MOCTaHOBJIEHUS TJIaBbl

TOpoACKOIro OKpyTra (o] BbI1a4c
IrpaaoCTpOUTEIILHOTO IJIaHa 3€MECJIBHOT'O
yJacTKa

Cremkn puibMa «HeokoHYeHHAs Tbeca s
MEXaHUYECKOTO MHAHUHO)
IIpownsBoacTBO OOTHHKA

Jluzaiitn 00THHKa

IIpoBenenue exeromHoro Gpopyma "BomoHTep
roga"
Pexmama aBToMoOmist Mazda

[ToaroroBka noknana Bangaiickoro kmyOa
«Ku3un B OCBhINAOIIEMCA MUPE»

Keiic 4. Komannma mnpoekra obGecrnieunBaeT B cyObekTe Poccuiickoit ®Penepaunu
CTPOUTENBCTBO CTAAMOHA Ul MpoBeAeHus MaTueil EBpokyOka. TpeGoBaHus K CTaUOHY
SCHBI C CAMOI'0 Hayaja IPOEKTa, TEXHOJIOTUS CTPOUTENBCTBA XOPOUIO oTiaaxkeHa. [loce
0JI00peHus] TpeABAPUTENbHON KOHIEMIMK CTaJHOHAa U BBIOOpa 3€MENbHOTO YdacTKa
KOMaHJia IPOCKTa MEPEXOJUT K ACTAJIBHOMY ITPOCKTY.

3apnanue: OmpenenuTe, KaKoro BHUJA J>KU3HEHHBIM ITUKI MPOEKTA MOXET OBIThH
WCIIOIBb30BaH ISl peau3alliy IaHHOTO MTPOEKTa U MOYEMY.
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Keiic 5. IlogroroBnena mepapxudeckas CTpyKTypa pabor mo mnpoekty «lIpoBeneHue
MexpernoHaabHoro hopyma «Camapckas riargopma pa3BUTHS OU3HECAy.

3ananme: [laiite onpeaeneHue NPUBEICHHOW HUMXKE CXEMbI, CBSI3aHHOM € peann3anueit
JAaHHOT'O npoeKTa, U OIIUIINUTEC B KAKHUX LICJIAX I/ICHOJIBBYCTCSI ,[I&HHBIFI MCXAHU3M.

Paccbinka A0IDEORA

UH$onapTHepbl

Tembl popyma

JAoknagbl

J—
> ®opym

Keiic 6. Curyanusa: Monomoil crnenmuajMcT Mo MapKeTHHTY (25 Jer) mpuimen B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEAHUN BO3pACT COTPYAHUKOB ~46). Uepes 2 mecsia
yIlIen, enle yepes 2 Mecsia BepHyIIcs

[Touemy BepHyJCS:

ATMmocdepa (KopriopaTHBHAsE KyJbTypa), BO3MOKHOCTh peIlaTh WHTEPECHBIC 3aJaudl |
pactu

[Touemy yxonuir:

B mepBele 2 Mecsla HE CMOr MPOYYBCTBOBATH ATy arMocdepy. «MHUHHCTEPCTBO
MIPUHUMAET B ceOs HE Cpazy»

TonkoMm He 00BsICHIIN, KTO YeM 3aHuMaeTcs. Crenuduyueckiue TEpPMUHBI U COKPALICHHUS,
n t1.4. «HeusBectHoe Hampsaraer». OTCyTCTBHE HAaCTaBHUYECTBA - MHUHHUCTEPCTBO
HAJIEEeTCs, YTO HOBBIM COTPYIHHUK CaM JIOraJlaeTcsl Kak MpOABUIaTh CIOKHBIE YCIYTH 32
MHOTHE MUJIJTMOHBI pyOeit

Pazobmennsiit ouc. PasHple GyHKIIMN 1 OM3HEC-CIMHMIIBI CHJISIT B CBOMX YacTsIX oduca,
HET 00muX 00CYKICHHUI — CI0XKHO MHTETPUPOBaThCs. HOBOTO COTpYAHHMKA ITOCAIUITU B
YEeIMHEHHOM YTy C IBYMs coTpyaHuIamu 50+ — 00CyX1eHHs, KacalolUecs KIMEHTOB U
MPOJIYKTOB MUHUCTEPCTBA, BAYKHBIE HOBOCTH MPOXOJWIN MHMO. B mTore He momanan B
3aMpoc «BHYTPEHHETO 3aKa3urKay = IeMOTHBAIUS (HUKOT/Aa B 3TOM He pa3depych)

VYcrapeBmuii codT 11 BHYTPUKOPHIOPATUBHOTO OOIIEHMSI, OTCYTCTBHE MHCTPYMEHTOB
JUI IOCTAHOBKHU 3a/1a4 IpYyT IpYyTy

B pe3ynbrate Ty camyro «artMocdepy» MpodyBCTBOBAI TOJIBKO K MOMEHTY yXO/a.

3aganmne: OnuiuuTe NOBEJCHHME CIELUANINCTA C YKA3aHHOTO Kelca C TOYKU 3pEHUs
TEOpUH TOKOJEeHMH. JlaliTe psa  ynpaBIEHUYECKHX COBETOB TON-MEHEIKMEHTY
MUHHUCTEPCTBA C TOYKHU 3PEHHUS MOBBIIIEHUS 3()(HEKTUBHOCTU TPYNIOBOW AMHAMMKHU U
yIep>KaHUs KaJIpOB.

Keiic 7. Ha pucyHke INpuBEIEHBl OCHOBHBIE TPYIIBbI CTEHKXOJIJIEPOB B CHUCTEME
roCyZAapCTBEHHOI0 MEHEPKMEHTA C MO3ULMNM KIMEHTOLEHTPUYHOIO IMOAX0/1a: BHEIIIHUE
Y BHYTPEHHUE KJIUEHTHI.
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OpFaHVIBaLlMﬂ B OKpPYXXeHuu
BHELWHUX U BHYTPEHHUX KNTUEHTOB

BHyTpeHHMe K/INeHTbI

*

PyKOBOQUTENN U COTPYAHUKM OPraHoB
MECTHOro CamMoynpasneHns

eHHblg e ! | |
&® S, e

Q CoTpyaHWKK opraHos
WCMONHUTENbHOM BNACTH

PyKOBOAUTEN! OPraHOB UCNONHWUTENbHOM BNaCTH;
NopsepoMCTBEHHbIE yupeXAeHUa

%

\ %
\ ?s
\ =

®epepanbHble opraHbl
MCNONHUTENbHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTUIO IPOEKTHOI'O MEHEKMEHTA, ITPEITIOKUTE
AJITOPUTM YIPABJICHUS BHEIIHUMH M BHYTPEHHUMH CTEHKXOJIEPaMH.

3aganue Ha pa3padoTky npoekta hitps://Ims2.sseu.ru/course/index.php?categoryid=1906

1. 3anonHuTe Nacnopt Baiero npoekra (cM. MpuUMep MacnopTa PErHOHAIBHOTO MPOEKTa U METO/I.
yKa3aHwusl), IOJArOTOBUTH IIA0JIOH MACIoOpTa U Mpe3eHTaluu Bamero nmpoexra:

- 3anonauTh Paznen 1. OcHoBHBIC NOJI0keHus [laciopra nmpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM MOKa3aTelb (OJIMH) U AOMOJHHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 [Tacnopra npoekTa "Llens u mokaszarenu mpoekTa' 3al0JIHUTD 11€7Tb, OCHOBHOM U
JIOTIOJTHUTEIIbHBIC TTOKA3aTed, 0a30BbIC 3HAUCHHSI TOKA3ATEIICH.

2. 3anonnaute pa3aenst 1 u 2 [lacmopTa mpoekTa U MOJArOTOBHTE MPE3EHTAIINI0 KOMAaH/IBI C
BBICTYIIJIECHHEM 110 CJIEAYIOIIEN CTPYKTYPE:

. OOmmue mosioKeHus, KOMaHIa NPoeKTa U KoMaH/1a yrnpasieHus npoekroM (Pazmgen 1).

. [Tpo6iiema/Bo3morxkHOCTH/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3anHTepeCcOBaHHBIX CTOPOH.

. Pesynbratel Betped (¢oTo, Buaeodukcanys) 1 COLUOIOTMUECKUX HCcCe0BaHui (ompoc,

OKCIICPTHLIC I/IHTCpBBI-O) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. HpOMC)KYTOLIHaH MNpE3CHTalU:A MMacCIopTa IIPOCKTa BCEMHU KOMaHaMH1

. IToBTOopenue tem "IIponeccs! ynpasienue npoekroM' u "[IpeamMeTHbIe TPYIIIbI yIIPABICHUS
npoektoM" u ux 3akperienre B I[CB4 u B 'OCTax, BoimonHenne TTK Ne 2.

. 3aBepiieHue pazzena 3 "3agauu U pe3yabTaThl O JOCTHKEHHUIO 1EIU ITpoeKTa”

. WNurterpanus pasaena 3 [lacnopra npoekra ¢ npunoxxenuem "l[lnan meponpusTuii mo

peanu3anuu nmpoekra”
6.5. OeHOYHBbIE MATEPHAJBI A1 MPOMEKYTOYHOI aTTecTalluu

DoH/J BOIPOCOB /IS IPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nen Bomnpocsl
JUCHUIIIMHBI
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OCHOBHEBIE

VYcnex npoekra

1
KOMIIOHEHTHI |2 Kputepuu ycnexa npoekra
npoekTHOH (3. Tumnossie mpoOIeMbl B IPOSKTaxX
NesITebHOCTH (4. HanuonaneHble 1 MEXIyHApOJHBIE CTAaHAAPTHI B 00JIaCTH YIPABICHUS
IIPOEKTHOM NEATEIBHOCTBIO.
IIpodeccronanbHble OpraHu3aluy U aCCOLUALNH
S. Awmepukanckuil UnctutyT Yrpasnenus [poexkramu. AXELOS.
6. AHO «1OPITY»
7. MesxayHapoiHas acColMalys YIpaBiIeHUs IPOSKTaMU.
Mexnynapoanas Opranuzanus no CtangapTu3alnuu
8. Korna ynpasieHnue npoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?
9. YeM OTIMYAIOTCS TPOEKTHI?
10.  Pa3nuums AesTenbHOCTHOrO MOAXO/A B YIIPaBJIEHUH IPOEKTHON
JESITeIbHOCTBIO OT MPOLECCHOTO
11.  Yro HyXHO 3HaTh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PYKOBOJUTEb IPOEKTa?
12. IIpOEKTHBIN TPEYTOJIBHUK U €70 OCHOBHBIE JIEMEHTHI
13. OOBEKTHI MPOEKTHON JEATEIHHOCTH
14. CtpykTypa 00BEKTOB IPOEKTHON AEATEIbHOCTH
15.  JKuzHeHHbIN LMK npoekTa. BojgonaaHblil dKU3HEHHBIH UK IPOEKTa
16.  T'mOkwmii MOAXOX K yIPABICHHUIO MPOSKTOM
17.  Korna umeer cMbIci TOBOpUTH 0 «IIporpamme?
18.  UYewm orimuaercs yrpaBlieHHE TPOSKTOM U YIPABICHHUS TPOTPaMMOii?
19. Korma umeeT cMbIc TOBOPUTH O opTdene?
20.  Yewm ornmuaeTcs ynpaBiieHUE MOPTQEIeM OT YIPaBICHUS IPOSKTOM H
porpamMmoin?
21.  KTt0 Takue 3anHTepeCOBaHHBIC CTOPOHBI?
22.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponm m ux ¢pyHKIUU
24, Ecam npoekt ManeHbKUi Wik HA000pOT CyIep-00JIbII10?
25. Koro naznauats Ha pou?
26. Kak nasnavatp Ha posun?
27.  ®opmMupoBaHHE KOMaH]bI IPOSKTA
28.  Poau mporpammbl
29. Pomu noprdens
30.  KiroueBble 3Tanbl pa3BUTHS YIIPABIEHHsI TPOEKTHON AEATEIbHOCTHIO
Cucrema 1. ConeprkaHue KOHIETITyaaIbHOM (a3bl IPOEKTa
yrpaBieHus (2. Copepxanue cTaaiuy pazpabOTKU MPOEKTa
npoekTHoM (3. Coneprxanue (asbl peaqu3aliy IpoeKTa
JeSITENIbHOCTH |4. Copepxanuie (a3bl 3aBepIIeHUs] TPOESKTa
10 S. OrpaHuyeHus peanu3aluy IPOEKTHOHN e TeTbHOCTH
6. OCHOBHBIE IPUYHHBI TPOBAJIOB B MPOEKTE KaK B CHCTEME
7. Kak chopmynnpoBats 11e51b IPOEKTa.
8. JepeBo uenei
9. VY4acTHUKH NPOEKTa
10.  Buytpennss cpena npoekra
11. Cpena akTUBHOTO B3aUMOJICUCTBUS MPOEKTA
12.  OpranuzainoHHas CTPyKTypa MpoeKTa
13.  OcHoBHBIE BUJBI CTEHKXOJIEPOB U CTPATETHH PAOOTHI C HUIMHU
14.  Yewm pousb oTaMyaeTcs OT AOJKHOCTH?
15. 3aKa34mK MPOeKTa: PO, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
16.  Kyparop npoekra: posib, OCHOBHbIE 33]]a4ul, OCOOCHHOCTH
17.  TexHWYeckuii 3aKa3UMK MPOEKTA: POJIb, OCHOBHBIC 33]]a4l, OCOOCHHOCTH
18.  Bmagenen pecypcoB: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
19. Yrpaasitomuii COBET: poJib, OCHOBHBIC 3a/1a4l, 0COOEHHOCTH
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20.  PykoBoauTenb MPOEKTa: pOJib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH

21. AJIMUHHUCTPATOP MPOEKTA: POJIH, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

22.  PykoBoauTtenb pabodeit TpyIIbL: POJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kypatop n TexHu4eckuii 3aKa3urK: COBMEIICHUE POJICH?

24.  PykoBomuTenb npoekTa U PykoBoaurens paboueil rpymimbl: COBMEIIEHUE
posneit?

25. PykoBoguTens npoekta u AIMUHUCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?
26.  IIpoektHblit TOAX0A K (OPMUPOBAHUIO OPraHU3AMOHHON CTPYKTYPhI IPOEKTa
217. OYHKIMOHAIBHBIN MOAX0A K (OPMUPOBAHUIO OPTaHU3AIIMOHHOM CTPYKTYPhI
IIPOEKTa

28.  MarpuuHslii oaxo/ K GOpMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYpPHI
IIPOEKTa

29. Opranu3zalnoOHHO-POJIEBast CTPYKTYpPa MPOrpaMMBbl

30. OcCHOBHBIE IIaT¥ IPU BHEAPEHUU IPOSKTHOTO YIIPABICHUS B OTHOIICHUU POJICH
31. OcHoBHbIe ycioBus 3 PEKTUBHON paObOTHI COTPYIHUKA B TTPOCKTE

32. CyOBeKTHI YIIpaBIICHUS B CUCTEME MMPOCKTHON JACSITEITbHOCTU

33. OcHOBHBIE POJIM TPOTPAMMBI U UX CYIIIHOCTb

34. Opranuzanus ynpasiaeHHs MOPTQeeM MPOEKTOB U B3aUMOCBS3b MOHITUN
MeHexkMeHTa optdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE posid TOPT(HENST U UX CYIIHOCTh

36. Opranu3zanys yrnpaBjieHHs IPOrPaMMOi U B3aUMOCBSI3b MTOHSITHIA
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nuannmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3zaiys u KOHTPOJIIb BBITIOJHEHUS MPOEKTa

40.  AnHanu3 ¥ peryaupOBaHUE BBITOJHEHHS MTPOEKTA

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHUe NMPEIMETHON 00JacThI0 TPOSKTA

43.  VYmpaBieHue MPOEKTOM IO BPEMEHHBIM MapaMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA

45.  VYmpaBieHHE KaueCTBOM B IIPOEKTE

46.  YmpamieHHe PUCKAMH U BO3MOXHOCTSIMU B TIPOEKTE

47.  VYmupaBieHHue 4elIOBEUECKUMH peCypcaMu B IPOEKTE

48.  VYmpaBieHHue KOMMYHUKAIIUSIMH B TPOEKTE

49.  VYmpaBrneHue 3aKylKaMu U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHUSIMHU B TIPOCKTE

51.  VYmpaneHue 6e30MaCHOCTBIO B IPOEKTE

52. Cucrema yrnpaBieHUs IPOEKTHOMN J€ATEIbHOCTBIO

53. MexayHaponHas ceptudukanus no ctangapty IPMA ICB: ypoBuu
KBaTU(UKAIIMK U UX TpeOOBaHMs; TpeOOBaHUS ISl AOMYCKA K CEPTUPUKAIMOHHOMY
nporieccy; oomias cxema mporecca cepTu(GUKaIUU U €ro CoAep KaHue

4. Hanmonanwsnas ceptudukanus [IM Crannapt: oOuiue cBeAeHUS;

paboTa ¢ BOIpocaMu; TPEHaXXKEpP 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOITPOCOB; MPOMEKYTOUYHOE TECTHPOBAHUE 110 TEMaM

6.6. lkaabl 1 KPpUTEPHH OLIEHUBAHUS M0 opMaM TeKYLIero KOHTPOJIS H MPOMEKYTOUYHOMH

arrecTanuu
IIkana u KpUTEPUH OLCHHBAHMS
Ouenka Kpurepun oueHuBanus 1151 MEPONPUATHH KOHTPOJISA €
NpUMeHeHHeM 2-X 0aJ11bHON CHCTeMbI
«3a4YTEHO» YK-3, VK-6, OIIK-4
PesynbraThl 00yueHus: He chOpMHUPOBAHBI HA TOPOTOBOM
«HE 324YTEHO»
YPOBHE
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