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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykTrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCeunBatoLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O MTPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YICOHO-METOINYEeCKOe 00eCieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.
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Llenbio N3yyeHHsI JUCUUIUIMHBI SIBISIETCS. (JOPMHUPOBAHUE PE3YIBTATOB 00yUEHHs], 00ECTIeUNBAIOIINX
JOCTHKEHHE IUTAHUPYEMBIX PE3Y/IbTaTOB OCBOEHHS 00pa30BaTENbHOM IPOrpaMMBl.

1. MecTo nucuuminebl B cTpykrype OIl

Jucnunnuna JleaoBas urpa: IpoeKTHOE yOpaBieHUE OpraHu3aiyeld BXOJUT B 4acTb, hopMupyemas
yJacTHUKaMU 00pa30BaTelbHBIX OTHOIICHUH (AMCUIUILIMNHA 110 BBIOOPY) O6510ka b1.JluciuminHb! (MOTYIIH )

[IpenmecTByronue AUCUUIUIMHBL 1O cBA3sSM KommereHuuid: KomanpooOpa3oBanue u paboTa B
Komanjie, Opranusaius J00pOBOIbUECKOH (BOJOHTEPCKOI) AEATEIHHOCTH M B3aUMOACHCTBHE C COLTUAIEHO
opuentupoBanHbiIMM HKO, Anpantanus smuip ¢ OB3, OCHOBBI MPOEKTHOM NEATEIBHOCTH, YIpPaBICHUE
M3MEHEHHSIMH, YTIpaBJIeHUE YeTI0BEUECKUMHU pecypcamu, Oprannszannonnoe noseaenue, Kondmukronorus,
[lcuxonorus ympasieHus mnepcoHanoM, KoHcynbraunoHHbld mpoekt, LludpoBas Ttpancopmanus B
MEHEJDKMEHTe, bpeHa-MeHeKMeHT, Pycckuil s3bIk M KynbpTypa pedd, MHOoCcTpaHHBIN s3bIK, PuTopuka u
CTWJIMCTHUKAa NHUCBbMEHHOM peuM, Pycckuil $3bIK Kak HMHOCTpaHHbIM, JleloBble KOMMYHHUKAlUUUd H
JOKYMEHTO000pOT, PenmxunupuHr OusHec-mpoueccoB, CTpaTerHuecKuil aHaaM3 W MOJCIUPOBAHHE
6usHeca, CouuanbHas OTBETCTBEHHOCTh U MPEANPUHUMATENIbCTBO, YCTOMUMBOE pa3BUTHE Ou3Heca,
OCHOBBI  yIPaBJIEHYECKOM JAEATEIbHOCTH, YIIPABICHUYECKUN IIOTEHIMAN YEJIOBEYECKUX PECYpPCOB,
[loBeneHuyecknii MapKETUHT, Y IpaBIE€HUE MAPKETUHIOM

2. Ilnanupyemble pe3yJbTaThl 00y4YeHHs IO IMCHHUIJIUHE, 00ecrevyMBaIOIINe JAOCTHKEHHE
IUVIAHUPYEMBbIX Pe3yJbTaTOB 00yUeHHUs 10 MPporpaMmme

W3yuyenne aucuumiauHbl JlenoBass WUrpa: OPOEKTHOE YOPABJIEHUE OpraHu3anuend B
o0pa3oBaTeNpHONW IpOrpaMMe HampaBiIeHO Ha (GOpMHpOBaHHE Yy OOyYaloIUXcs CIeIyIOIUX
KOMIIETEHIIN:

YuauBepcanbubie komnerenunu (YK):

VYK-3 - CiocoOGeH 0CyIEeCTBIISATh CONMATLHOE B3aUMOJICHCTBIE M PEATHM30BHIBATh CBOIO POJIb B KOMAH/Ie

[Tnanupyembie I[Lnanupyembie pe3yJbTaThl 00yUeHHUSsI O THCIHIIJIHHE
pe3yiabTaThl 00yUYeHus
10 ITPOTpamMMe
YK-3 YK-3.1: 3nathb: YK-3.2: YmeTs: YK-3.3: Bnagers (MMeTh
HABBIKH):
MEeTOIUKH (hopMHUpOBaHMS |pa3padaThiBaTh METO/IaMH OpTaHU3aIUU U
KOMaH/I; METOIbI KOMAaHHYIO CTPATEeTUIO; |yIpaBJICHUS
3P PEKTUBHOTO OpPraHU30BBIBATH PA0OTY |KOJICKTHBOM,
PYKOBOJICTBA KOJIJICKTHBOB; YIIPABISATh |TUTAHUPOBAHHEM €TO0
KOJJIEKTUBAMH KOJIJICKTHBOM; JICHCTBUI; HABBIKAMH
pa3pabatbIBaTh YCIIELTHOTO
MEPOTPHUATHS 110 B3aMMOJICICTBHS B
JMYHOCTHOMY, pa3nuuHbIX chepax
00pa3oBaTeIbHOMY U KHU3HEIEATEIIbHOCTH
PO ECCHOHATBHOMY
pocTy

VYK-4 - CriocoGeH ocymecTBIsATh 1€70BYI0 KOMMYHHUKAIMIO B YCTHOM U MUCbMEHHOU hopmax Ha
rOCyJapCTBEHHOM si3bike Poccuiickoii denepaiiui 1 HHOCTpaHHOM(BIX) sI3bIKe(ax)

[Inanupyemsle ILnanupyemsble pe3yabTaThbl 00y4eHHS 110 AUCHUILIHHE
pe3yabTaThl 00yueHUs
110 IPOrpamMme

YK-4 VK-4.1: 3Hars: YK-4.2: Ymers: VYK-4.3: Bnagets (MMeTh
HABBIKH):
OCOOEHHOCTH JI€JIOBOI MIPUHATH Pa3InyHbIC HaBBIKAMH JEJIOBBIX
YCTHOW U MUCBMEHHOMN METO/IbI IEJIOBBIX KOMMYHUKaMK Y YCTHOU
KOMMYHUKAITUU Ha KOMMYHUKaIM HA ¥ TMCbMEHHOU (hopme Ha
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PYCCKOM ¥ HTHOCTPAHHOM
(pIX) s13bIKE (aX)

PYCCKOM ¥ MTHOCTPAHHOM
(pIX) s13BIKE (aX) KaK B
YCTHOW U MUCbMEHHOMN

dhopme

PYCCKOM U MTHOCTPAaHHOM
(BIX) s13BIKE (aX)

IIpodeccnonanbubie komnerenunu (I1K):
I1K-2 - CnocoGeH aHaJIn3UpOBaTh, PEriIaMEHTHPOBATh, IPOEKTUPOBATh, BHEAPATh U KOHTPOJIUPOBATH
IIPOLIECCHI OpPraHU3aLUU

[Inanupyembie
pe3yabTaThl 00yueHus
10 IPOrpaMme

I[Inanupyemble pe3yabTaThl 00y4eHHs 0 AUCHHUILIMHE

[1K-2

[1IK-2.1: 3uars: [1K-2.2: YmeTs: [IK-2.3: Bnagets (MMeTh
HAaBBIKH):

TEOPHIO MIPOLIECCHOTO OTPEEINATh IPaHUIIbI HaBbIKaMU

YIpPaBJICHUS, HOTALUU npoiiecca, aHaJTU3UPOBATh |CUCTEMATU3AIIIT

MO/JICIIMPOBAHUS
MPOIIECCOB, TPEOOBAHUS K
pa3paboTKe perJaMeHToB
IPOIIECCOB, MTOKA3aTEIH U
METPHUKH TPOIIECCOB,
METOTbI OTICHKHU

a3 dexTuBHOCTH
IPOIIECCOB,
CHeIHUATH3UPOBAHHOC
IPOrPaMMHOE
obecrieueHue st
MIPOSKTUPOBAHUS
POIIECCOB

COCTaB H
M0CJIEI0BATEIBHOCTD
orepanui mpoiecca,
pa3zpabaThiBaTh
pErIaMeHThI TPOIIECCOB,
CTPYKTYypHUPOBAThH
TpeOOBaHUS K MOJICITU
Kpocc-(yHKIIMOHATBHBIX
MPOIIECCOB, BBISIBIISATh
OTKJIOHEHUS ¥ ITOTCHITHAI
JUTSL TIOBBIIIICHUS

3¢ (HEeKTHBHOCTH U
YCOBEPIICHCTBOBAHHUS
Kpocc-(yHKIIMOHATBHBIX

IIpouecCcCoOB

cobpanHO# HHGOPMAITIH
0 TpoIiecce; HaBbIKaMHU
POCKTHPOBAHUS
IIPOIIECCOB OpraHU3aIlnH,
C TIOMOIBIO
CHEIHATU3UPOBAHHOTO
IPOTPaAMMHOTO
o0ecIeYeHH s ; HaBBIKaMH
o opMIIeHUS
pe3yJIbTaTOB
NPOJICIIAHHOM PabOTHI

[1K-3 - Cioco6eH pemars npeanpuHIMAaTeIbCKUE 3a1a4 pa3paOOTKH U BHIIIOJIHEHUS OU3HEC- TIPOSKTOB
JIOKaJIbHOM POCCUICKOM PbIHKE

Ha HallMOHAJIbHOM HMJIN

[Inanupyemsle
pe3yabTaThl 00yueHUs
110 IPOrpamMme

HJ'laHl/IpyeMl)le pe3yJbTaThbl oﬁyqenml mo TMCHMIIJIMHE

I1K-3

I1K-3.1: 3HarTs:

[1K-3.2: YMmeTs:

[1IK-3.3: Bnagets (umeTh
HABBIKH):

HOPMBI POCCHICKOTO
3aKOHOJIaTeNLCTBA B
00J1aCTH TTPOBEICHHUS
IOPUJIMYECKUMU JIULIAMU
CTapTaroB HOBBIX OM3HEC
-[IPOEKTOB; MPAKTUKY
oOecrnieueHus pa3BUTUA U
MOBBIIIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OM3HEC-TIPOEKTOB; CHCTEMY
Mep U MPAKTHKY
rOCyJapCTBEHHON U
HETOCYIapCTBEHHOM
HOJIEP>KKH CTapTaroB
HOBBIX OM3HEC-TIPOEKTOB C
perucrpanuen
IOPUINYECKUX JUIl B PO

PazpabarreiBats Ou3Hec-
UJIer HOBBIX OM3HEC-
MIPOEKTOB; OPTaHU30BATh
peann3aino HOBBIX
OM3HEC-TIPOEKTOB,
obecrneunBarthb, JOCTYI K
pecypcam U MHBECTHIIHSIM,
HEOOXOIUMBIM IS
MIPOBEJICHUS CTAPTAIIOB
HOBBIX OU3HEC-TIPOEKTOB;
MOJIJICP)KUBATH JTHYHYFO
MpeaNPUHIMATETHCKYIO
KOMIIETCHTHOCTh H
OCYIIECTBIISITH B TEKYIIEM
peKHMe
CaMOOPraHU3aIINIo,

CaMOMOTHBAITHIO,

HaBBIKAMU TIPUMEHEHUS
COOCTBEHHOTO TPYIOBOT'O
pecypca u ero
HoJIep)KaHue Ha
KOHKYPEHTOCIIOCOOHOM
YPOBHE B X0/i€
BBITTOJTHEHHS
OM3HEC-TIPOEKTOB;
HaBbIKaMU pa3pabOTKH
HOBBIX OM3HEC-TIPOEKTOB
B MaJIOM / CpeJTHEM
IpeANpUHIMATENbCTBE;
HaBBIKAMH TEKYIIIETO
BEJICHUS
MPEATPUHUMATETBCKON
NesITeIbHOCTH 110
BBINOJHEHHIO OH3HEC-
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| |camokoHTpOIH lnpoexTos

3. O0beM U BUABI Y4eOHOH padoThI
VY4eOHbIM IIIaHOM MPEAYCMATPUBAIOTCS CIEAYIONINE BUbI y4eOHON pabOThl O AUCLUIUINHE:
Ounas ¢opma o0yueHust

. Bcero yac/ 3.e.

Buabl yueOHo# padoThI Comt 8
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHS JEKIMOHHOTO THIA 18/0.5
3aHsTH CEMUHAPCKOTO TUIIA 36/1
WupuBuayanbHas KoutaktHas padota (MKP) 0.15/0
CamocrosiTenpHast paboTa: 35.85/1
ITpoMekyTOouHasl aTTeCTalus 18/0.5
Bun npomexyTo4HOM aTTeCTaluu:
3auer 3au
OO6mmas TpymoeMKocTh (00beM YacTu 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 108
3adeTHbIC SAMHUIIBI 3

04HO-3204Hast popma

Bceero ygac/ 3.e.

Bupabl yueOHoii padoThI

Cem 9
KonTaktHas paboTa, B TOM 4HCIIe: 4.15/0.12
3aHsTHI JISKIIMOHHOTO THIIA 2/0.06
3aHATUSI CEMUHAPCKOIO TUIIA 2/0.06
WupuBuayanbHas koHTakTHas padbota (MKP) 0.15/0
CamocrosiTenbHas paboTa: 85.85/2.38
[IpomexxyTouHas arrecramus 18/0.5
Bun npomexyTo4HOM aTTecTaluu:
3auer 3au
O6mas TpynoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpamMmsl): Yacel 108
3aueTHbIC €AUHULIBI 3

4. Conep:xkaHue TUCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnuecknii Iulad AUCHUIUIMHEL JlelloBass HMIpa: MNOPOEKTHOE VIIPaBIEHHE OpraHu3anuen
MIpe/ICTaBJIeH B TaONuIIe.

Pa3nesbl, TeMBbI AMCUHUIIMHBI U BUABI 3AHATHI
Ounas ¢opma 00yueHust

KonTakTHas padora = IIlnanupyemsie
3anarus E’ pe3yJabTaThbl
2
Ne HauMeHOBaHME TeMbl - 0 THHa a | a| & & | coornHomennn ¢
\©
n/n (pa3neJsia) IMCHUILIHHBI = E E < S | PpesyabTaTamMu
% = = § 00yuyeHus1 1o
= 552w = 00pa3oBaTeJILHO
= .
= 8 © il nporpamme
Beenenue B kypc «JlenoBast VK-3.1, YK-3.2,
1 9 18 15 1yk 3.3, vK-4.1
UTpa: MPOSKTHOE YIPaBIICHUE -3.3, YR-4.1,




opraHu3aiuei VK-4.2, YK-4.3,
I1K- 2.1, TIK-2.2,
[1K- 2.3, TTIK-3.1,
I1K- 3.2, TIK-3.3
Opranuzanus ynpaBieHHs YK-3.1, YK-3.2,
IPOEKTAMH OPTaHU3aLUK VK -3.3, VK-4. é ,
YK-4.2, YK-4.3,
2. 9 18 20,85 TK- 2.1, TIK-2.2.
ITK- 2.3, TIK-3.1,
I1K- 3.2, TIK-3.3
Kontpomn 18
Hroro 18 | 36 l0.15] [35.85
04HO-3204Hasi popMa
KonTakTHasi padora = Ilnanupyembie
3angaTus § pe3yabTaThl
CEeMHHapCKoOr é = Oﬁy‘leHl/ISl B
Ne | HammeHoBaHue Tembl (pa3/esia) - 9 THEA e | a E S | coornomenun c
n/m AUCHHUILTHHBI = é E é % pe3yJibTaTaMu
2 = = S o0y4eHuUs 10O
S 55 2 = o0pa3oBaTe/IbLHO
= 5 © ii mporpamme
YK-3.1, YK-3.2,
Brenenue B kypc «JlenoBas urpa: YK -3.3, YK-4.1,
1 |MPOEKTHOE yrpaBIeHHE 1 1 40 YK-4.2, YK-4.3,
Oopranuzaluein) IIK- 2.1, 1IK-2.2,
[1K- 2.3, TTIK-3.1,
I1K- 3.2, T1K-3.3
Opranuzanus ynpaBJieHHs YK-3.1, YK-3.2,
[POEKTaAMH OpPTraHU3aIUK VK -3.3 , YK-4. % ,
YK-4.2, YK-4.3,
2 ! ! 45,85 [1K- 2.1, TIK-2.2,
ITK- 2.3, TIK-3.1,
I1K- 3.2, TIK-3.3
KoHTpomb 18
Htoro 2 | 2 l0.15] |85.85
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHH JJEeKIITHOHHOI0 THIIA
HaumenoBanue
Buna 3ansarus TemaTuka 3aHATHSA JTEKUHMOHHOI'O
Neri/mt TeMbl (pa3aesia) %
JIEKIIHOHHOT0 THIIA THOA
AUCTUTLIMHBI
1. Bsenenue B Bseznenue B kypc «Jlenosas urpa:

Kypc «JlenoBas

MPOCKTHOC YIIPABJICHUC

. JIEKITUS
WIpa: MPOEKTHOE oprammzammel»
yIIpaBIeHHEe
OpraHu3auer [ToHATHE ¥ CYIHOCTD YIIPABIEHHS
JCKIHA IIPOEKTaMU
JMeKIust MeTobI U TEXHOJIOTHUS YIIPABJICHHS
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MPOEKTaMHU

VYnpasienue GyHKIIMOHATbHBIMU

TN o0MacTsIMH  TPOEKTOB
2. Opranuzanus HNHCcTpyMeHTaIbHbBIE CPEACTBA
YHIpaBJICHUA [ aBTOMAaTHU3alUU yIIPABICHUS
MPOEKTaAMU IIPOEKTaMH
opraHusanuu
[TpuHIMITBI ¥ TOAXOIBI K
KOMIUJIEKCHOM perjlaMeHTaluu
JICKIOuA MPOEKTHOM AESATEIbHOCTH
OopraHusanuu
Opranuszanys ynpaBJieHHs
JICKINA IIPOEKTaMU OpTraHu3auu
PopmMuUpOBaHUE IPOECKTHO
JIEKINA OPUEHTUPOBAHHOW OpraHU3aIuN

*NMeKIUM W WHbIC y4YeOHBbIC 3aHATHA,

MpeyCMaTPUBAIOIIAE IIPEHMYIIECTBEHHYI0 Tepenady y4eOHOH

WHPOPMALIUH TTeJaroOrMYecKUMU Pa0OTHIUKAMU OpraHU3alny U (MJIH) JIULAMH, IPUBJIEKaeMbIMU OpTraHU3anuei
K peanu3anuy 00pa3oBaTeNbHBIX POTPaMM Ha UHBIX YCIOBUSX, 00YYaIOIIMCS
TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumenoBanue
Buj zansarus TeMmaTuKa 3aHATHA
Neni/nn TeMBbI (pa3jena) s
CEeMHMHAPCKOT0 THIIA CEMHHAPCKOI0 THIIA
JUCHUILINHBI
1 Beenenue B Beenenue B kypc «JlenoBas urpa:
Kypc «/lemopas IPOEKTHOE YIIPaBIICHHE
yp . HpaKTI/I‘IeCKOG 3aHATHUC p pr
urpa: mIpoeKTHOE opranuzaiueii
yIIpaBJICHUE
OpraHu3anucu» [loHsATHE M CYIIHOCTD YIPABJICHUS
MPAKTUYECKOE 3aHATHE NpOEKTaMU
MeToabl ¥ TEXHOIOTUA
HpaKTquCKOC 3aHATHUC ynpaBHeHHﬁ HpOCKTaMI/I
VYrpasnenue GyHKIIMOHATEHBIMU
HpaKTquCKOC 3aHATHUC O6J'I3.CTHMI/I HpOCKTOB
2. Opraauzanus HNHcTpyMeHTanbHbBIE CPEACTBA
TIpaBJICHUS aBTOMAaTHU3aLUU aBJICHUS
y p HpaKTquCKOC 3aHATHUC 0 3al ynp ©
[IPOEKTaMU npoeKTamu
OpraHu3aIuu

IMPAKTHUYECKOC 3aHATHE

[TpuHIHIBI 1 TOAXOABI K
KOMILJIEKCHOM perjiaMeHTalnu
MIPOEKTHOM JESITeIbHOCTH
OpraHu3aIu

MPAKTHUYCCKOC 3aHATHUC

Opranu3zanys yrnpaBieHUs
MPOEKTaMH OpTaHU3aIuI




DopMHUpPOBaHUE ITPOECKTHO
IIPaKTH1ECKOEC 3aHATHE OPUEHTUPOBAHHOM OpraHU3aALUU

kel CCMHUHAPBI, MNPAKTUYCCKUC 3aHATHSA, MNPAKTHUKYMBEI, na60paTole>Ie pa6OTI>I, KOJUIOKBUYMbBI W HWHBIC

AHAJIOTUYHBIC 3aHATHUA
Nuas koHTaKTHas padora

[Tpu npoBenennn yueOHbIX 3auaTuil CI'DY obecneunBaeT pa3BUTHE Y 00YYAIOLINXCSl HABBIKOB
KOMaHJIHOW paboThl, MEKIMYHOCTHON KOMMYHHMKAIMM, NMPUHATUS PELICHUH, JHIEPCKUX KadyecTB
(BKiItOo4asi mpu HEOOXOAMMOCTH IPOBEIACHME WHTEPAKTUBHBIX JIEKIMH, IPYNIOBBIX JIUCKYCCH,
POJIEBBIX UI'p, TPEHUHIOB, aHAJIU3 CUTYyallUd U UMHUTALIMOHHBIX MOJENEH, IPENoJaBaHue JUCLMILIUH
(Monynei) B (opMe KypcOB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIEIO0BaHMMH,
MIPOBOJIMMBIX OpPTaHU3AIMEN, B TOM YHCIIE C YI€TOM PErHOHAIBHBIX 0COOEHHOCTEN MPO(hecCHOHAIbHON
NesITeIbHOCTH BBIITYCKHUKOB U IOTpeOHOCTEH paboToaareneit).

@opMbl U METOABI MPOBENIEHHUS MHOM KOHTAKTHOH paboThl MpuBeneHB B MeTOINYECKHX
yKa3aHMsIX 110 OCHOBHOH NpodeccroHabHOM 00pa30BaTeNIbHON IpOrpamMMe.

4.2.2 CamocTosiTe/ibHasi paboTa

HanmMmenoBanue TeMbl (pa3aeia .
Neri/n (p ) Bua camocTosiTeibHOM padoThI ***
JTUCIHHUIIINHDI
Brenenue B kypc «JlenoBasi urpa: mpoeKkTHOE - IOATOTOBKA JOKJIaaa
1. ylpaBjeHHue OpI‘ﬁHPBZlIIPICﬁ» - IIOAr0OTOBKA 3H€KTpOHHOI7[ npe3CHTallun
- TECTHPOBAHUE
Opranu3zanus ynpaBjieHHs TPOSKTaMu - IOJATOTOBKA JIOKJIa1a
2- OpI‘aHI/ISa]_[I/II/I - IIOArOTOBKA SHGKTpOHHOfI IpEe3CHTAUN
- TECTHPOBAHUE

*** camocTosiTeNnbHas paboTa B CEMECTpe, HalMCaHUE KYPCOBBIX paboT, JOKJIAJ0B, BHIOJHEHNE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHUYECKOE U Y4eOHO-MeToIn4YecKoe obecnevyeHue TUCUMITHHbI

5.1 JIutepartypa:

OcHoBHas iMTEparypa

1. "TlonsixoB, H. A. VYmnpapneHue MHHOBALIMOHHBIMU MPOEKTAMU : YUEOHHK U MPAKTHUKYM JUIS
By30B / H. A. ITonsikos, O. B. MortoBunos, H. B. Jlykamos. — Mocksa : M3garensctBo FOpaiit, 2020. —
330 c. — (Bwicmee oopazoanue). — ISBN 978-5-534-00952-1. — Texkcr : anekrponssii / DBC Kpaiit
[caiit]. — URL.: https://urait.ru/bcode/450564

2. MeHeKMEHT: KEHChl, TPEHUHTH, AeNoBble Urpel: mpaktukyMm / T. FO. AHomdenko, A. M.
I'puran, A. A. JIpicouenko [u ap.]. — 4-e u3a. — Mocksa : JlamkoB u K, 2019. — 282 c. — ISBN
978-5-394-03361-2. — TekcT : AMeKTpOoHHBIN // DiekTpoHHO-OMOMMoTeyHast cuctema IPR BOOKS :
[caitr]. — URL.: http://www.iprbookshop.ru/85392.html"

JlonoIHUTeIbHAS JJUTepaTypa

1. "BopobneBa, . II. DxoHOMUKa U yIpaBlieHuE POU3BOACTBOM : yueOHOE OCcoOUe /i By30B
/ U. T1. Bopobbea, O. C. CeneBudy. — Mocksa: M3marensctBo IOpaiit, 2020. — 191 ¢. — (Bsicuiee
obpazoBanme). — ISBN 978-5-534-00380-2. — Tekcr : anexrponnsiii // DbC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/451393

2. byco, B. . VYmpasnenueckue pemienus: yaeOHuk st By3oB / B. . BycoB. — Mocksa :
WznarensctBo Opaiit, 2021. — 254 c. — (Beicmee obpazoBanue). — ISBN 978-5-534-01436-5. —
Texcr : anexrponusiii / DBC IOpaiit [caiir]. — URL.: https://urait.ru/bcode/468538

3. KpaBuenko, T. K. Cuctembl noaiepXKu NPUHATHS PELICHUN: YUeOHMK M MPAKTUKYM IS
By30B / T. K. KpaBuenko, /I. B. UcaeB. — Mocksa : U3narensctBo FOpaiit, 2021. — 292 ¢. — (Bsiciiee
obpazoBanue). — ISBN 978-5-9916-8563-4. — Tekcr : snextponnsiii // DbC KOpaiit [caiit]. — URL:
https://urait.ru/bcode/469581 "




JIuteparypa 1Jisi CaMOCTOATEILHOI0 H3yYeHHU s
1.ITOCT P 54869-2011 [IlpoekTHblii MeHEKMEHT. TpeOoBaHHMsS K  YHPaBJICHUIO
npoektom/U3manne odpunmansaoe, M.: Ctannaptuadopm, 2011

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrmeyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word, Excel,
Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHble MpogeccHOHATIbHBbIE 0a3bl TAHHBIX, K KOTOPbIM 00ecrneduBaeTcs J0CTYI
o0yuawumuxcst
1. Ilpodeccuonanbuas 6a3a nanubix «MHbopMalnoHHbIe cUCTEMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pasButus Poccutickoii @enepannu B cetr MaTepuer» (Ilopran «Odurmansaas Poccus -
http://www.gov.ru/)

2. [IpodeccuonanpHas 6aza naHHbIX «PUHAHCOBO-IKOHOMUYECKHE TTOKazarenu Poccuiickort denepanumy
(Odurmanpheiii cailt MunucreperBa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanpHast 6a3a ganubix «OdunuansHas ctatuctukay (OduimanbHblii cait denepanbHOR
CIyO0bI TOCYIapCTBEHHOM CTaTUCTUKH - http://www.gks.ru/)

5.4. HWHpopMaNIMOHHO-CIPABOYHbIE CHCTEMBbI, K KOTOPbIM 00ecreYHBaeTcs JOCTyN
o0yuawuuxcst

1. CpaBouHo-1ipaBoBasi cucteMa «Koncynbrant [Lmrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUA

VY4eOHble ayIUTOPUH JUI IPOBEACHUS 3aHATUN KommuiekTsl yueHHueckoi Medenu
JIEKIIUOHHOI'O THUIIA MynbTUMEAUINHBIA IPOEKTOP
Jocka

DKpaH

VY4ebHble ayIUTOPUH JUIs IPOBECHUS NpakTHUecKuX | KoMIIekTs! yueHnueckoi medenu

3aHATUN (3aHATUN CEMHHAPCKOTO THUIIA) MynbTUMEAUINHBIA IPOEKTOP

Jocka

OKpaH

KomMmberotepsl ¢ BBIX010M B ceTh «MHTEpHET» N
ONOC CI'9Y

VY4eOHble ayIUTOpUN JJis TPYNIOBBIX U KomruiexTs! yuennueckoit Medenu
VH/IUBUYAIbHBIX KOHCYJIbTALUN MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsroreps ¢ BbIx010M B ceTh «MHTEpHET» N
SUNOC CI'DY

VY4eOHble ayAUTOPUH I TEKYIIETO0 KOHTPOJIS U KomriexTs! yuennueckoit Mmebenu
IIPOMEKYTOUHOM aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP
Jocka



https://www.minfin.ru/ru/

OKkpaH
KomnbroTepsl ¢ BbIxo10M B ceTh «MHTEpHET» N
OUNOC CI'DY

[Tomernenust 1y1st CaMOCTOSATETBLHON paOOTHI KommiekTsl yueHndeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKpaH

KomnbroTepsl ¢ BbIxo/10M B ceTh «MHTEpHET» N
OUOC CI'DY

[Tomemenns st XxpaHeHust U npopmIakTHdeckoro  (KommiekTsl cnennantn3upoBaHHON MeOenn s
00CITy>KUBaHHsI 000pYI0OBaHHS XpaHeHus: 000pyI0BaHUs

6. DOoHI OLEHOYHBIX CpeAcTB N0 JucHunIMHe J[le1oBasi MIpa: NMPOEKTHOe YINpaBJieHHe
OpraHM3anue:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JTUCIUILIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua koHnTpoJas HYyHOe
3HAKOM
«+»
Texymuii KOHTPOJIb OLIeHKa JI0KJIAJI0B +
Y CTHBIN/IIMCHEMEHHBIA 0NIPOC +
TectupoBanue +
[IpakTuueckue 3aga4u +
OrnieHKa KOHTPOJBHBIX padoT (A1 3204HOM (HOPMBI

00y4eHus) i
[IpomMeXyTOUHBI KOHTPOJIb 3auer +

ITopsinok nmpoBeneHusi MEePONPUATHH TeKYIIero ¥ NPOMeKyTOYHOI0 KOHTPOJIsI OnpeaessieTcsi
MeToau4ecKMMHM YKAa3aHUSIMM 110 OCHOBHOI mNpo¢eccMOHAIBLHOI 00pa3oBaTe/ibHON NporpamMmme
BBICILIETr0 00pa30BaHMs, YTBeP:KIeHHbIMH Y4eHbIM coBeToM PI'AQY BO CI'DY, nporokoa Ne 9 ot
31.05.2022r.; Ilos0keHneM 0 OANILHO-PEHTHHIOBOI CHCTEMe OLEHKH yCIeBaeMOCTH 00y4YarIIuXcst
110 OCHOBHBIM 00pa3oBaTe/IbHbIM IPOrpaMMaM BbICLLIEr0 00pa3oBaHusi — IporpaMMam 0akajiaBpuara,
NpOrpaMMaM CHelHAJIHTETa, NPOrpaMMaM MAarucTrparypsl B (eAepajJbHOM TIOCYyAapPCTBEHHOM
aBTOHOMHOM 00pa30BaTeJbLHOM y4Ype:KIeHHHU Bbicuiero odopasopanns «CaMapckuii rocy1apcTBeHHbIi
IKOHOMHMYECKHMI YHUBEPCUTET).

6.2. Ilnanupyemble pe3yJbTaThl 00y4eHHMs MO JMCHHMILIMHE, o0ecleYnBalOIIMe JO0CTHKEHHE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMme

Yuausepcanabubie komnerenunu (YK):
YK-3 - CiocoOeH 0CyIIECTBIISATh COMATLHOE B3aUMOJICHCTBHE M PEATTH30BhIBATh CBOIO POJIb B KOMaH/Ie

[Inanupyemblie IInanupyemsle pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yiabTaThl 00y4YeHus

110 IPOrpamMme
VK-3.1: 3Hars: VYK-3.2: Ymers: VYK-3.3: Bnagers (MMeTh

HABBIKH):
METOAUKH (popMUpOBaHUs |pa3pabaThIBaTh METOJJaMH OpTaHU3alMH U
KOMaH/1; METO/IbI KOMaHJHYIO CTPaTeruio; |ympaBlieHUs! KOJIJIEKTUBOM,
3P PEKTUBHOTO OpraHU30BBIBATh PAOOTy |TUIAHUPOBAHHEM €T0
PYKOBOJCTBA KOJUIEKTUBOB; YIPABJIATh |AEHCTBUI; HABBIKAMH
KOJUJIEKTUBAMH KOJJIEKTUBOM; YCIIELTHOTO B3aUMOJAEHCTBUSA
pa3pabaTbIBaTh B PA3JIMYHBIX chepax
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MEpOTIPUATHS IO
JTUYHOCTHOMY,
00pa3oBaTeNbHOMY U
PO eCCHOHATBHOMY

pocTy

KU3HCOACATCIIbHOCTH

[Toporosbiii

METOUKH (POpMHUPOBAHUS
KOMaH][

pa3pabaTbIBaTh
KOMAaHJIHYIO CTPATEeTUI0

MCTOJaMHU OpraHru3aluu 1
YIIPaBJICHHU S KOJUICKTHUBOM

CrannmapTHbIii (B

MeTo 16l A (HEKTUBHOTO

OpraHU30BBIBATH PAOOTY

IIJIAHUPOBAHUEM €TO

JOIIOJIHEHUE K PYKOBOJCTBa KOJUIEKTUBOB; YIIPABJIATh |ACUCTBUI
IIOPOrOBOMY) KOJUJIEKTHUBOM
[loBplIEHHBIH (B KOJUIEKTUBAMH paspabarbIBaTh HAaBBIKAMM YCIICITHOTO
JOTIOJIHEHHUE K MEPOIPUATHS 110 B3aMMOJCICTBHS B
IIOPOrOBOMY, JINYHOCTHOMY, pa3nuuHbIX chepax
CTaHJApTHOMY) 00pa3oBaTeILHOMY U KU3HEJEATCIIBHOCTH
po(hecCHOHATTLHOMY
pocty

VYK-4 - CriocoOeH oCyIecTBIATh JISJIOBYI0 KOMMYHHUKAIIMIO B YCTHOW M TUCbMEHHOM (popMmax Ha
rocy1apcTBeHHOM si3blke Poccuiickoit degepanuu 1 MHOCTpaHHOM(bIX) si3bIKe(ax)

[Inanupyemsbie
pe3yiabTaThl 00yUYeHus
110 IPOrpamMme

ILnanupyembie pe3yJbTAThl 00yUeHHUs] 10 TUCHHILIHHE

VK-4.1: 3aars:

VYK-4.2: YMmers:

VK-4.3: Bnagets (UMETh
HABBIKH):

0COOCHHOCTH JIeTIOBOM
YCTHOW U MUCbMEHHOMN
KOMMYHHUKAIINH Ha
PYCCKOM ¥ MHOCTPAHHOM
(bIX) s13bIKE (aX)

MPUHSTH Pa3INyuHbIe
METO/IBI JISIIOBBIX
KOMMYHHUKAIINH Ha
PYCCKOM ¥ MHOCTPAHHOM
(pIX) s13BIKE (aX) KaK B
YCTHOW U MUCbMEHHOMN

dhopme

HaBBbIKaMU JI€JIOBBIX
KOMMYHUKAIU{ B YCTHOU U
nUCbMEHHOU dopme Ha
PYCCKOM U MHOCTPaHHOM
(BIX) s3BIKE (aX)

[ToporoBssiii

0COOEHHOCTH JIeJIOBOI
YCTHOW U IUCBMEHHOMN
KOMMYHUKAITIU

MIPUHSTH Pa3JInYHbIC
METOJIBI JICJIOBBIX
KOMMYHUKaIUH

HaBBIKAMH JIEJIOBBIX
KOMMYyHUKaLUN

CrangapTHblii (B
IIOIIOJTHEHHUE K
IIOPOTOBOMY)

Ha PyCCKOM

Ha PYCCKOM U
MHOCTPAaHHOM (BIX) A3BIKE

(ax)

B YCTHOW U MUCbMEHHOU
dbopme

[ToBeiIeHHBIH (B
JIOTIOJTHEHHE K
IOPOTOBOMY,
CTaH/IapTHOMY)

WHOCTPaHHOM (BIX) S3BIKE

(ax)

KaK B YCTHOU U
MUCbMEHHOU (popme

Ha PYCCKOM U MHOCTPAaHHOM
(bIX) sA3BIKE (aX)

IIpodpeccnonanbubie komnerenuun (I1K):
[1K-2 - Cioco0eH aHaM3upOBaTh, PErJIaMEeHTHPOBATh, IPOCKTUPOBATH, BHEAPSATH H KOHTPOIHUPOBATH
MIPOIIECCHl OpraHu3aIuu

[Inanupyemsle
pe3yabTaThl 00yueHUs
110 IPOrpamMme

HJ'laHl/IpyeMl)le pe3yJbTaThbl oﬁyqenml mo TMCHMIIJIMHE

[1IK-2.1: 3uaTh:

[1K-2.2: YMeTs:

[1K-2.3: Bnaaets (MMETh
HAaBBIKH):

TEOPHIO TPOILIECCHOTO
yIpaBlIeHUs, HOTAI[UU
MOJICTTUPOBAHUS
MPOIIECCOB, TPEOOBAHUS K
pa3pabOTKe perIaMeHTOB

OMMpeaACIIATh I'PaHHUIBI
mpoliecca, aHaJTu3upOBaTh
COCTaB U
MOCJIEI0BATEIbHOCTh
onepaluii npouecca,

HaBbIKaMH CHCTEMaTU3alluu
cobpaHHON MH(OPMAITUH O
npoliecce; HaBbIKaMU
IIPOEKTHPOBAHUS ITPOLIECCOB
OpraHu3alMH, C IOMOIIBIO
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MPOIIECCOB, MOKA3aTEH U
METPHUKH TPOIIECCOB,
METOAbI OILICHKN

s dexTuBHOCTH
IPOIIECCOB,
CHeIHATH3UPOBAHHOE
POrPaMMHOE
obecrieueHue st
POCKTHPOBAHUS
IPOIIECCOB

paspabarbIBaTh
perIaMeHTHI TPOIIECCOB,
CTPYKTYypHUPOBATh
TpeOOBaHUS K MOJICIIH
Kpocc-(hyHKITMOHATBHBIX
MPOIIECCOB, BBISIBIISAITH
OTKJIOHEHUS ¥ MMOTCHIIHAT
JUTSI TIOBBITIICHUS

¢ pexTUBHOCTH U
YCOBEPIICHCTBOBAHUS
Kpocc-(QyHKIIMOHATBHBIX
IPOIIECCOB

CIICIUAJIM3UPOBAHHOT'O
IPOTPaMMHOTO
o0ecneucHUs; HaBbIKaMHU
odopMIIeHUS PE3yIbTaTOB
IPOJICTaHHON PabOTHI

[Toporossiii

TEOPHIO MPOLIECCHOTO
yIIpaBJICHUS, HOTAIIUU
MOJICTTUPOBAHUS
IPOIIECCOB, TPEOOBAHUS K
pa3paboTKe periaMeHTOB
POIIECCOB

OMpCACIIATh 'PaHUIBI
mpolecca, aHaIu3upoBaTh
COCTaB U
MOCJIEe0BATEIHLHOCTh
ornepauuii nporecca

HABBIKAMH CHCTEMaTU3aIlUN
cobpanHO# nH(MOpPMAIUHU O
nporecce

CrangaptHblii (B
JOTIOJTHEHHE K
IIOPOTOBOMY)

MOKa3aTen U METPHUKH
HPOLIECCOB, METO/IBI
OLIeHKU (PPEKTUBHOCTH
IPOLIECCOB

pa3zpabaThiBaTh
pErIaMeHThI TPOIIECCOB,
CTPYKTYpHUPOBAThH
TpeOOBaHUS K MOJICITU
Kpocc-(yHKIIMOHATBHBIX
IPOIIECCOB

HaBBIKAMH MPOEKTUPOBAHUS
MIPOLIECCOB OpraHU3aIuH, C
HOMOIIbIO
CHEIHATM3UPOBAHHOTO
POTrpaMMHOTO O0ecTieYeHUs

[loBpiIeHHBIH (B
JIOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapPTHOMY)

CICIAIN3UPOBAHHOE
IPOrPaMMHOE
o0OecrieueHue s
IIPOCKTUPOBAHHUS
MIPOIIECCOB

BBISIBJISITH OTKJIOHCHUS U
MOTEHIMAT JISI
MTOBBIIICHUS

3¢ pEeKTUBHOCTH U
YCOBEPIICHCTBOBAHUS
Kpocc-QYHKIIMOHATBHBIX
IPOIIECCOB

HaBbIKaMH 0()OpMIICHUS
pe3ysbTaTOB MPOJETaHHON
paboTsl

[1K-3 - Crioco6eH pemaTh MpeanpuHIMAaTeIbCKIE 33a9i pa3pabOTKH U BHITOJHEHHUS OM3HEC- IPOSKTOB Ha
HAIMOHAJIbHOM HJIM JIOKAJIBHOM POCCHUIICKOM PBIHKE

[Inanupyemsle
pe3yabTaThl 00yueHUs
110 IPOrpamMme

HJ'laHl/IpyeMl)le pPe3yJbTaThbl oﬁyqenml nmo TMCHMIIJIMHE

I1K-3.1: 35aTthb:

[1K-3.2: YMeTh:

[1K-3.3: Bnagets (MMeTh
HABBIKH):

HOPMBI POCCHICKOTO
3aKOHOJIaTeNLCTBA B
00J1aCTH TIPOBEICHUS
IOPUJIMYECKUMU JIULIAMU
CTapTaroB HOBBIX OU3HEC
-IIPOEKTOB; MPAKTHKY
oOecrieueHus: pa3BUTUSA U
TIOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OM3HEC-TIPOEKTOB; CUCTEMY
Mep U MPaKTHUKY
rOCYIapCTBEHHOMU U
HErocyAapCTBEHHOU
MOJIIEP>KKH CTapTarioB
HOBBIX OM3HEC-TIPOEKTOB C

pa3zpabaThiBaTh OM3HEC-
UJier HOBBIX OM3Hec-
MIPOEKTOB; OPraHN30BaTh
peau3almio HOBBIX
OU3HEC-TIPOEKTOB,
o0ecrneunBarh, JOCTYI K
pecypcam U UHBECTHULIHSIM,
HEOOXOIUMBIM I
MIPOBE/ICHUS CTApPTaIlOB
HOBBIX OHU3HEC-TIPOEKTOB;
MOJIJIEP>KUBATH JTHYHYIO
PEINPUHIMATEIbCKYIO
KOMIIETEHTHOCTb U
OCYILECTBIISATH B TEKYIIIEM
pexxumMe

HaBBIKAMU TIPUMEHECHHUS
COOCTBEHHOTO TPYIOBOT'O
pecypca 1 ero mojiep>kaHue
Ha KOHKYPEHTOCIIOCOOHOM
YPOBHE B X0/1€ BBIITOJHEHHS
Ou3HEC- IPOEKTOB;
HaBBIKaMH Pa3pabOTKH
HOBBIX OM3HEC- IPOEKTOB B
MaJioM / cpefHeM
IpeIIPUHIMATEIbCTRE;
HaBBIKAMH TEKYILETO
BEJICHUS
IpeANPUHIMATETBCKON
NEeSITeTbHOCTH TIO
BBINOJIHEHUIO OM3HeC-
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perucrpanuen CaMOOpraHu3aIuio, MIPOEKTOB
IOpUINYECKUX Tl B PO CaMOMOTHBAIIHIO,

CaMOKOHTPOJIb
[ToporoBssiii HOPMBI POCCHIICKOTO paszpabaTheiBaTh OM3HEC- |HABBIKAMH MPUMECHEHUS
3aKOHOJATEIbCTBA B UJiey HOBBIX OM3Hec- COOCTBEHHOTO TPYIOBOT'O
o0JacTu npoBeieHus IIPOEKTOB; OPraHU30BATh |pecypca U ero NoAAepKaHue
IOpUIMYECKUMHU JIMIIAMUA  [peau3aliio HOBBIX Ha KOHKYPEHTOCTIOCOOHOM
CTapTaroB HOBBIX OM3HEC |OM3HEC-MPOEKTOB YPOBHE B XOJI€ BBIIIOJHEHUS
-IIPOEKTOB OM3HEC- MPOEKTOB
CrangaptHblii (B MIPAKTUKY 0OecreyeHus o0ecreunBarhb, JOCTYN K [HaBbIKAMU Pa3pabOTKU
JTOTIOJTHEHUE K pPa3BUTHS U TIOBBIIIICHHUST  [pecypcam U MHBECTHIIHSIM, |[HOBBIX OM3HEC- MPOCKTOB B
MIOPOTOBOMY) KOHKYPEHTOCIIOCOOHOCTH  |HEOOXOIUMBIM JIS MaJioM / cpefHeM
OM3HEC-TIPOEKTOB IIPOBEJCHUS CTAPTAOB  ([IpEANPUHUMATENILCTBE
HOBBIX OHM3HEC-TIPOEKTOB
[ToBbIIeHHBIN (B CHUCTEMY MEp U MPAKTUKY |HOJIEPKUBATh JIMUHYIO |HABBIKAMU TEKYIIETO
JOTIOJIHEHUE K roCyJapCTBEHHON U NpPEANPUHUMATENIBCKYIO  |BEAEHUS
IIOPOTOBOMY, HErocyJ1apCTBEHHOMN KOMIIETEHTHOCTb U NpEeANPUHUMATEIIbCKOMN
CTaH/IapTHOMY) MOJJIEPKKH CTapTaroB OCYILIECTBIISATh B TEKYILIEM |ACSITEIBHOCTH 10
HOBBIX OM3HEC-TIPOEKTOB C |peKUME BBITNIOJIHEHHIO OM3HEC-
perucTpanue CaMOOpraHu3aluIo, IIPOEKTOB
IOPUINYECKUX JUll B PO CaMOMOTHBALIUIO,
CaMOKOHTPOJIb
6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB
Ne ni/m HaumeHoBaHue TeMbI Kourposnpyemsie Bua xoHTpOJIsI/HCTIOIb3YyeMble
(pa3neJia) IMCHUILIMHBI | IVIAaHUPYeMble pe3yJbTaThl OlIeHOYHbIE CPe/ICTBa

00y4eHMsI B COOTHOIIEHNH C
pesyabTaramu o0y4yenusi no| Texyummii |IIpomMexyTouHbII

nporpamMme
1. CymHOCTh IPOEKTHOTO YK-3.1, YK-3.2, VK- 3.3, Omnenka 3ager
ynpasnenus opranmsanueii [YK-4.1, VK-4.2, VK-4.3, JIOKJIA/IOB

[K-2.1, TIK- 2.2, TIK-2.3,
I1K-3.1, T1K-3.2, TIK-3.3

2. Texnonorus npoektnoro  |YK-3.1, VK-3.2, VK- 3.3, VYcerHbiit/muceM |3ader

ynpasnenus opranmsanueii [YK-4.1, VK-4.2, YK-4.3, EHHBII 0IpOC

[1K-2.1, TIK- 2.2, TIK-2.3,
I1K-3.1, T1K-3.2, TIK-3.3

6.4.01eHOYHbIC MATEPHAJIBI VISl TEKYIEr0o KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=1906

IIpuMepHasi TeMaTHKA T0KJIA10B

Paznen nucuunjanHbI

Tembl

CyIHOCTh IPOEKTHOTO
yYIpaBJIeHUs OpraHu3auein

1.YnpaBiieHne npoeKkTaMyu Kak KOHLENIUS YIIPABICHNUS.

2.ConepxaHne NOHATUSA «ITPOEKTHBIN MOAXOI.

3. Ctparerus u 1eiau IpOEKTHOW OpPraHn3aluy .

4.0)xuganusi ¥ TOTPEOHOCTH  KJIMEHTOB IyTEM COOTBETCTBYIOLIEH
OpraHu3aIy MPOEKTOB.

TexHomorus IMPOCKTHOT'O

1. OpraHuzanuss TNPOEKTHOTO  YIpPaBICHHS U OpraHM3allOHHas
CTPYKTYypa.
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YIPABJICHUs OpraHU3aluen

2. CpaBHEHME OpTaHU3AMOHHBIX (POPM yIpaBICHHUS OpraHU3aALHUEH.

w

OcoOEeHHOCTH TPOEKTHO OPUEHTHPOBAHHOM OpraHU3aIUH.

4. Tlopsanok ¢GopMHpPOBAaHUS MPOEKTHO OPUEHTHPOBAHHOW OpraHU3aIUH.

DopMHUpOBaHUE CTPYKTYPHI YIIPABIECHUsS C OPUEHTALMEN HA OCHOBHBIC

IIPOCKTHI 1 6I/I3HCC'HpOHeCCI>I.

BOl'[pOCLI IJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Pa3nen nucuMnInHbI

Bonpocel

CyIHOCTbh NIPOEKTHOTO
YIIpaBJICHUS OpraHu3aIuei

oukrwhE

[IpoexTHOE ympaBiIeHHE U €r0 OCOOEHHOCTH .

[ToHATHS U CYIIHOCTD MPOEKTA.

PernamentupoBaHue poeKTOB.

[IpoekTHBIN OAXO K YIPABJICHUIO.

Llenu u opranu3anus yrpaBJIeHHUS IPOEKTAMM .

OCHOBHBIE MEX1YHAPO/IHbIE, HALITMOHAJIBHBIE U OTPACIIEBBIC
CTaH/IapPThl, YCTAaHABIMBAIOIINE TPECOOBAHUS K IPOSKTHOMY
YIPABJICHHUIO.

JIeKoMIO3HII1s TPOEKTOB .

KanennapHoe mianupoBaHue B IPOEKTaxX.
brojxkeTnpoBanue B mpoekTax.

. IlpuHIMIBI B3aUMOACHCTBUS IPOEKTOB .

. [loHsiTE MYJIBTUIIPOEKTHOT'O YIIPABJICHHUS .

. Cucrema nIpoeKTOB B OPraHU3aALMH .

. Kimaccugukanus npoexros.

. IlpaBua BblJIesI€HUS IPOEKTOB.

. JlekoMI103U11Ms TPOLIECCOB YIPABJIEHUS OpraHU3aIUeH .

TexHoI0rns NPOEeKTHOrO
YIIPaBJICHMS OpraHu3aluen

16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

OyHKIIUN CUCTEMBI MEHE/PKMEHTA TIPOCKTOB.

Cucrema ympasnenus npoektamu (CVYII).

PernamMeHnTupoBanue npoeKkToB.

ABTOMaTH3a1MsI IPOEKTHOTO YIPABICHHUS .

BHenpeHnue npoeKTHO OpUEHTHUPOBAHHON CUCTEMBI TUTAHUPOBAHUS
pecypcos npeanpusitus (ERP).

Cucrema cTpaTernyeckux Lejeil U mokazarenei MpoeKToB.
Cucrema CTpaTeruueckoro ¥ NpOeKTHOTO  YIPaBJICHHUS.

Huka PDCA B mpoeKTHPOBaHUHN TPOEKTOB .

PazpaboTka 11e0CTHOI CTPYKTYpBl IPOEKTOM.

[Topsaiox MoIenMpOBaHUS POEKTOB «KaK €CThY.
XapakTepUCTUKH, UCIIOTIb3yEeMbIE JJISl ONUCAHUS IPOEKTOB .
[Topsimok MoteTupOBaHUs IPOEKTOB «KAK JOJHKHO OBITHY.
AHanu3z MoJiesielt MPOEKTOB «KakK JOJKHO OBIThY.
Hcnonp3oBaHne 6eHUMapKUHTA MIPHU aHAIU3€ MPOEKTOB.
[opsinok opMupoBaHHs TPOSKTHO OPUEHTUPOBAHHOMN
OpraHH3aIyH.

3amaHust IUIsl TECTHPOBAHUS MO JUCIMILJIMHE ISl OIleHKH c()OPMHUPOBAHHOCTH KommeTeHuuii (min 20,
max 50 + cepliaky Ha DUOC ¢ TecTamu)

YKaXUTE 3aJaHUsA
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Matepuanbl AJ151 IPOMEKYTOUYHOTO TECTHPOBAHUS

1. KakoB OJI1iH U3 CaMbIX Ba)KHBIX HABBIKOB, KOTOPBIE MEHEKEP MIPOCKTOB MOYKET UMETh?
A. HaBbiku oOmieHus

B. HaBbiku BiusiHUS

C. KoMMyHHKAIIMOHHBIC HABBIKU

D. HaBbiku penienus mpoosieM

Ortser: C.

2. Bee u3 cnenyromero BepHo otHocutenbHo WBS, kpome:

A. WBS - 310 oprieHTHpOBaHHAs Ha PE3yJIbTaThl TPYIIIMPOBKA PE3YyIbTATOB M AJIEMEHTOB IIPOEKTA.

B. WBS ompenenser u opranuzyet paboThl IPOEKTa B HEPAPXUUECKOI PopMe.

C. WBS omnpeaenser rpaHuiibl padoT poeKTa, 1 paboTa, He mokazanHast B WBS, He BKITloueHa B MPOEKT.
D. WBS onpenensier Bce pe3ynbTaThl IPOEKTa, HO YPOBEHb ONepaIiii He 10JbKeH BKiItodaTses B WBS.
Otser: D.

3. YTo u3 cieayronero MoxeT noTpedoBaTh epecMoTpa 6a3oBoro ImjiaHa no CTOMMOCTHU?
A. Koppekrupyrolee aeiicrsue

B. IlepecMoTpeHHas OLIeHKAa CTOUMOCTH

C. OOHOBIIEHUS K IIAHY YIPABICHHUS CTOUMOCTH

D. O0noBnenus OroKeETa

Ortsert: D.

4. Bpl paboTaere HaJ MPOEKTOM, KOTOPBIN SBISETCS MOJOOHBIM 10 COACPKAHUIO IIPOEKTY,
UCIIOJIHEHHOMY B IIPOILJIOM TO/ly Ballei kommnaHuei. Bel Mornu Obl paccMOTpeTh 4To U3
CJIeYIOIEro?

A. Vcnonb3oBanue UAeHTU(UKALUY aJbTEPHATUB NPEAbLIYILEro MPOEKTa Kak madaoH

B. Mcnonbp3oBaHue aHann3a BBIFOJ U 3aTPAT MPEIbIIYIIEro IpoeKTa Kak 000CHOBAaHUE ISl 3TOTO
IpOeKTa

C. Ucnons3oBanne WBS nipenpiaymero npoekra Kak mabdioHa

D. Hcnonb3oBanue onucanus NpoLyKTa IpeabLAyIIero IpoeKkTa npyu Hanucanuu OnpeaeseHus
coJiepKaHus

Ortser: C.

5. Bamra komnanust npou3BOIUT MPUOOPHI AJ1s MaJIeHbKUX KyXOHb. OHA BBOJSAT HOBYIO ITPOAYKTOBYIO
J'II/IHGI\/’IKy HpI/I60pOB C IIBETOBBIM )IHSafIHOM H OTJIMYHATEIbHBIMU 0COOEHHOCTIMHA KYXOHb AJid
HEOOJIBIIMX MOMELCHUH. DTH HOBBIE MMPOIYKTHI OYAYyT MpeaaraTbCsi, HaunHasi Ir1e-TO ¢ BECEHHET0
BbIIyCKa Katajora. UToOb! onpeaenuTh XapakKTepUCTUKH U OCOOEHHOCTH HOBOM JINHUU POAYKTA, BB
JIOJDKHBI Oy/ieTe UCTIOJIHUTh YTO U3 CIIEAYIOIIEero?

A. brictpsiit npoxon (fast tracking)

B. Koncynpranus ¢ yuacTHUKaMu

C. IlnanmpoBanue )KU3HEHHOTO KA TIPOCKTA

D. [TocnenoBarenbHOE YTOUHEHUE

Ortsert: D.

6. ['pynmupoBKa 3JIeMEHTOB MPOEKTA 110 pe3yJbTaTaM U3BECTHA KaK 4TO?
A. Konx cueros

B. I[laket pabot

C. Uepapxuueckas cTpykTypa padboT

D. CnoBaps cTpyKTypHI paboT

Ortser: C.

7. Uro u3 cnenyroiiero o0beAnHsIeT Ha0Op METOZOB U CPEJICTB, KOTOPHIE UCTIOIB3YIOTCS TSl ONUCAHUS,
OpraHU3aIi ¥ OTCISKUBAHUS PaOdOT MpoeKTa?
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A. MeHekepsl TPOSKTOB
B. Guide to the PMBOK
C. YnpaBnenue mpoeKTomM
D. YyacTtHuku

Otser: C.

8. Brl - MeHemKep MpoeKTa HOBOrO BeOcaiiTa MecTHOro 300napka. Bbl JOIKHBI HCIIOHUTH
KauecTBennslil ananus puckoB. Korga Bel 3akoHunTE 3TOT npouecc, Bel mosyuure Bce Ciaeayromume
pe3ynbTaThl, KpOME:

A. OO1uii ypoBEeHb pUCKa MPOEKTa

B. Criucok pacroyiokeHHBIX M0 PUOPUTETAM PUCKOB

C. Bxoap! k ipyrum mporieccam

D. Cnucok pucKoB st JOMOJHUTENBHOTO aHAlIM3a U YIIPaBJICHUS

Otser: C.

9. MeHemkep MPOEKTa KMEET caMoe OOJIBIIIOE BIMSIHIE HAa KA4eCTBO B TEUEHUE KAKOTO Ipoiiecca?
A. [InanupoBaHue KayecTBa

B. O6ecnecucHue kauecTBa

C. Kontpoas kauecTBa

D. KouTpoab u3meHeHui kauecTBa

OrtseT: B.

10. YcraB npoekra:

A. Brirouaer onmcaHue IpoAyKTa, ONMKUCHIBACT JEIOBYIO TOTPEOHOCTH MPOCKTA, U U3JIaH MEHEIDKEPOM
MPOCKTA

B. Bxirouaet onucanue MpoyKTa, OMUCHIBACT JICTIOBYIO MOTPEOHOCT MPOSKTa, M H3/aH CIIOHCOPOM
MPOCKTA

C. Brirrodaet KOHTPAaKT, KOT/Ia TIPOCSKT BBIMOTHICTCS MOAPSAINKOM U H3IaH MEHEPKEPOM, BHEIITHAM K
MIPOCKTY

D. Bxirowaer onrcanue MpoOAyKTa, OMUCHIBACT JEIIOBYIO TIOTPEOHOCTH MPOCKTA, U U3JIaH MCHEIKEPOM,
BHEIIIHUM K IIPOCKTY

Ortsert: D.

11. Yro u3 cnemyroiiero BEpHO OTHOCUTENbHO [IaHa yripaBieHus mepcoHaaom?

A. OH getanuzupyeT NOTPeOHOCTH B pecypcax U KOJIUYECTBO PECYPCOB, HEOOXOUMBIX JIJIsl OTlepaIivii
npoekTta. OH - pe3yinbTat npouecca O1eHKa pecypcoB onepammi.

B. On neranusmupyer, Kak 1 KOT/ia epcoHai OyIeT BKIOYAThCs B U UCKITIOYAThCs U3 mpoekTa. OH -
pe3ynbTrat npouecca [InaHupoBaHus 4enI0BEUECKUX PECYPCOB.

C. OH geranu3upyeT , Kak ¥ Korja nepcoHain OyneT BKII0YaThCS B M UCKIIIOUAThCS U3 poekTa. OH -
pe3ynbTtat npouecca OLieHKa pecypcoB onepanui.

D. OH geranusupyer NOTpeOHOCTH B pecypcax U KOJIUYECTBO PECYPCOB, HEOOXOUMBIX JIJISl OTlepariyii
npoekTta. OH - pe3yibTat npouecca [lnanupoBanus 4eI0BEYECKUX PECYPCOB.

Otser: B.

12. O6nacTu 3HaHUS YHpaBICHUS IPOSKTaAMMU:

A. BxiIro4aroT MHUIAAIHIO, TUTAHUPOBAHKE, UCIIOJIHEHHE, KOHTPOJIb U 3aBEPIICHHE

B. CocTosT U3 1eBATH pa3IMyHbIX 001acTeil, KOTOpble 00BEANHSAIOT MPOLIECCHI, UMEIOLIIE HEeUTo olIiee

C. CocTosT 13 NATH Pa3IMYHBIX POIECCOB, KOTOPHIE 00BEAUHSIOT (a3bl TPOSKTOB, MMEIOIINE HEUTO
ob1ee

D. Brito4aroT mporiecchl IiIaHupOBaHus, HCIIOTHEHUST M KOHTPOJIS, IIOCKOJIBKY 3TH TPH MpoIecca
0OBIYHO B3aUMOCBS3aHbI

Ortser: B.

13. Bce u3 ciieyromero - mpuMep, KOTOPBIA MOKET OBITh BKITFOUEH B METOBI PACIIPOCTPAHCHHUS
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nH(popmaIuu, Kpome:
A. DnekTpoHHas nmoura
B. DnexktponHbIe (aitibl
C. I'onocosas moura
D. Buneo xondepeHus
Otser: B.

14. Kak meHemkep npoeKToB, Bbl 3HaeTe, 4To camasi BayKHast IESTEIbHOCTH 110 00eCIIeUeHUIO
YJIOBJIETBOPEHMSI KIIMEHTA M YYaCTHUKOB - 3TO:

A. JlokyMeHTHpOBaHHE TPEeOOBAHUI

B. JlokymeHTHpOBaHUE U3MEPEHUN UCTIOIHEHUS

C. OtueTHOCTH 00 U3MEHEHUAX U OOHOBJICHUH TUIaHA MTPOEKTA U JPYTrHUe COOTBETCTBYIOIINE TOKYMEHTHI
IIpOEKTa

D. CBoeBpeMeHHast U peryisipHasi OTYETHOCTb O COCTOSTHHM IIPOCKTA

Ortsert: A.

15. Be1 paboTtaere HaJl cO3/laHHEM HOBOTO TEJIEBU3MOHHOIO cepuaia. Bamia opranusaius co3jajia MHOTO
YCIICIIHBIX cepraioB B mpouuioM. OIHAKO, HUKAKOH Apyroi cepual B 3Qupe HE MOXOTUT HA ITOT.
Cepuai 1omKeH ObITh TOTOB K 1€0I0TY B TEUCHHE HEJENI aHAINU3a MTONYJISIPHOCTH TENIENporpamMm B
HOs10pe. UTo u3 cnemyromero BepHo?

A. DTO - IPOEKT, MOTOMY YTO CE€pUall YHUKAJICH, U MTPOEKT UMEET OIpe/ieJICHHbIE 1aThl Hayala u
OKOHYAHUSI.

B. 310 - mocTosiHHAs 1EATENBHOCTD, IOTOMY YTO OpraHU3aIus CYIIECTBYET, YTOOBI CO3/1aBaTh
TEJICBU3NOHHBIC CEPUAITHI.

C. D10 - mocTosiHHas AESITEIbHOCTh, IOTOMY YTO cepuai OyneT B 3upe MHOTO JIET. DTO HE SIBISIeTCA
BPEMCHHBIM.

D. D10 - He yHUKAIIbHBII MPOIYKT, IOTOMY YTO OpPraHU3allUs CYIECTBYET, YTOOBI CO3/1aBaTh
TEJICBU3NOHHBIC CEPUAITHI.

OtBerT: A.

16. Yro sBnsercs Bxogamu K npoueccy Pazpabotka ycraBa npoexra?

A. KoHTpakT, onrcanue padoT mpoeKTa, (aKTOpbl CPeIbl MPEIPUATHS K aKTUBBI OPraHU3alHOHHOTO
nporecca

B. Konrtpakrt, onucanue padot nmpoekTa, J0KyMEeHT 0030pa IPOeKTa U aKTUBbI OPraHU3aHOHHOTO
nporecca

C. Crparernyeckwii 1uiat, TOKyMEHT 0030pa IPOEKTa, TEXHUKO-IKOHOMHYECKOe 000CHOBaHHE, U
ucTopuyeckast uHpopMarms

D. Onucanue paboT mpoekTa, CTpaTernyecKuil I1aH, OrpaHUYEHUs], U JOMYIEHUS

Otser: A.

17. Bo1 — menemxep npoektoB B Xylophone Phonics. OHu npou3BOAAT IETCKUE POrPaMMBbI, KOTOPbIS
00y4aroT OCHOBaM YTCHHS U MaTEMaTHYECKIM HaBbIKaM. BbI TOTOBBI HA3HAYUTH MTPOEKTHBIE POITH,
00513aHHOCTH U OTHOILLIEHUS OTYETHOCTU. HaJl KakuM mporieccoM ImiIaHupoBaHus MpoekTa Bel
paboraere?

A. OrneHka pecypcoB oneparuii

B. IlnanupoBaHue 4enoBeUYeCKHX PECYPCOB

C. Ilon6op nepconana

D. ITogOop koMaHAbI TPOEKTa

Ortsert: B.

18. BeI 10/mKHBI TIepeaTh HEKOTOPYIO OYEHB CIIOKHYIO JCTATU3HPOBAHHYIO HH(POPMAITHIO YIaCTHUKAM
npoekTa. KakoB HammydIuii MeTo] nepeaayu Takoi nadopmanun?
A. YcTHBII
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B. BeprukanbHblii
C. l'opuzoHTamBHBIN
D. IluceMeHHbIN
Otser: D.

19. Bam crioHCOp MpOoeKTa MOTpeOoBall OIIEHKY CTOMMOCTH mpoekTa. OHa XoTena Obl, 9TOOBI OlleHKa
CTOMMOCTH ObLJIa HACTOJIBKO TOYHOH, HACKOJIBKO BO3MOKHO, TIOCKOJIBKY Y Hee Oy/IeT OJMH U
eI[HHCTBeHHBIﬁ 1aHC OTCTOATH GIOH)KGT 9TOTI'O IMPOCKTA N3-3a HCAABHUX COKpaH.[eHI/II;'I B CIICOHUaJIBHBIX
npoekTax. Bel perraere:

A. HMcronp30BaTh aHAJIOTOBBIE METOILI OLIEHKHU

B. Mcnonb30BaTh METOIBI OLIEHKH CHU3Y-BBEPX

C. Hcnonb30BaTh METO/IBI OLIEHKU CBEPXY-BHH3

D. Hcnonp30BaTh METOIBI SKCIIEPTHOW OLIEHKU

Otser: B.

20. Kakosa 1ienp YcraBa npoekra?

A. ITpu3HaTh U yTBEpIUTH CIIOHCOPA MPOEKTA

B. IIpu3Hath 1 yTBEpAUTH CYIIECTBOBAHUE IMPOCKTA U MEPEIaTh MPOEKTY OPraHU3alMOHHBIC PECYpPCHI

C. IIpu3HaTh cymiecTBOBaHHE KOMaH/Ibl MPOEKTa, MEHEKepa MPOEKTa U CIIOHCOpa MPOEKTa

D. Ommcats MeToabI BEIOOPA, UCTIOIB30BAHHBIC IS TPEAIOYTECHHUS ATOTO IPOEKTa TIEpe]] €To
KOHKYpEHTaMu

Otser: B.

21. B xaxoii OpraHu3aiMoOHHON CTPYKTYpe MEHEKEPHI IPOSKTOB HMEIOT CaMbIii 000N 00BeM
IIOJIHOMOYH?

A. OyHKIIMOHATIbHAS

B. IIpoexkTHO-OpueHTHPOBAaHHAS

C. Cnabas marpuna

D. Cunbnas maTpuna

Ortser: B.

22. Uto U3 cIenyromero BepHO OTHOCHTEBHO OMMCAHUS MPOIYKTa?

A. Onucanue npojaykra - pe3ynprat npouecca Mannunanuu. OHO ONUCHIBAeT XapaKTEePUCTUKH IPOAYKTa
WIN YCITYTH.

B. Onucanue nponykra - pe3yabTar npouecca Munnuanun. OHO ONKMChIBAE€T XapaKTEPUCTUKU POAYKTa
WIN YCIIYTH U COJICP’KUT MEHBIIIE JAeTalel B paHHUX CTAJHSIX MPOEKTA.

C. Onucanue npojaykra - BxoJ npouecca Maumuanuu. OHO ONMUCHIBAET XapaKTEPUCTUKU MPOIYKTA WIIH
YCIYTH U COJEPKUT MHOTO JIeTAJICH B pAaHHHUX CTAIHSIX MPOEKTA.

D. Onucanue npoaykra - Bxo npouecca Muumuanuu. OHO ONMUCHIBAET XapaKTEPUCTUKU MPOTYKTA WIIH
YCIIyTH.

Ortser: D.

Ortser: C.

23. Kaxoii mpoIeHT BpeMeHHN MEHEKEePBI TPOSKTOB TPATAT Ha KOMMYHHIIMPOBaHHUE?
A. 90

B. 85

C.75

D. 50

OrtBerT: A.

24. Bbl - MeHeKep MPoeKTa, padoTaIOMINKA HaJl IPOEKTOM pa3pabOoTKU MPOrpaMMHOTo odecrieueHus. Bol
pazpabotanu [lnan ynpaBineHus: puckaMu, HASHTU(GULIUPOBATIN PUCKU U ONIPEIETIINA PearupoBaHUs
Ha pucku. OJMH U3 PUCKOB, KOTOpBIE BBl naeHTHGUIMPOBAIH, TPOUCXOIUT, U Bbl npumensere
pearupoBaHue AJi 3TOro pucka. B pesynbrare orBera, KoTophli Bl ocyiiecTBisieTe, MpoOuCXOuT
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JIpyroi puck. Kak Ha3pIBaloT 3TOT pUCK?
A. Ilpunstue
B. HeoxxumanaocTts
C. BropuunsIit
D. Cmsruennsrit
Otser: C.

25. Bb1 - MmeHemKep poekToB kommanuu ®nar sau Coma. Barma komnanws pa3padoTana HOBYIO JIMHUIO
NPOAYKTOB. 13-32 HEKOTOPBIX YHUKAIBHBIX OOCTOATEILCTB, MPOILYKTHI UMEIOT OOJIBIION CIIPOC, U
CIIOHCOP MpOeKTa Mmonpocui Bac caenars Bce, YTO YroHO, JTUIIb OBl MPOEKT 3aBEPILUIICS PAHBIIE U
cennal NpOAYKThI JOCTYIHBIMU. BbI peryiisipHo npoBepsieTe HCIIOIHEHNE IPOEKTA C BAlIUMH YWICHAMHU
KOMaH/1bl, UCTIOJIb3Yys KaAKUE U3 CIECAYIOLUX METO10B?

A. CBs3b 110 3JIEKTPOHHOM MOYTE

B. CoOpanus o 0630py COCTOSHUS

C. UndopmannonHas cucreMa yrnpaBieHUs IPOEKTOM

D. KoMmMyHUKallMOHHAs MOJIENb MOTy4YaTeNs

Otser: B.

26. BbI - MeHeKep MPOEKTOB HOUHBIX KiyooB Lucky Stars. OHu criennanu3upyroTcst Ha JKHBBIX
BBICTYIUICHUSIX TPYIII B CTHJIC KOHTPH U BECTEPH. Ball HOBBII MPOEKT HAXOUTCS B MPOIIECCE
[TnanupoBanus. Bel uznanu Onucanue coaepxkanus u [Inan ynpasnenus conepxanueM. JJokymeHr,
KOTOPBII OMMCHIBAET, KTO MOJIYYUT KOITUH 3TOW HH(pOpMAIIHH, TaK ke, KaK i Oyaymei nHpopMaun
MIPOEKTa, Kak OHa OyZIeT paclpoCTPaHIThCS U Kak HHPOpMAIUS T0JKHA ObITh COXpaHeHa U
odopmIIeHa - YTO U3 CICAYIOMIEro?

A. [Inan ynpaBneHus coaep>kaHuemM

B. Iliian ynpaBieHHss KOMMYHHUKAITUSIMHA

C. [1nan pacnpoctpaneHus: uHGopMauu

D. Ycras npoekra

Otser: B.

27. Barir mpoeKT MCIbITall HEKOTOpbhIe H3MEHEHHS B COrlacoBaHHbIX dnemenTax ICP (WBS).
W3meHeHus ObLIM 000pEHBI uepe3 HaUleKaluil npouecc KoHTposst usmenenust. Usmenenuns CP
MOTYT B CBOIO O4Yepe/ib MOTPeOOBaTh YTO U3 CIEIYIOIEro?

A. N3MmeHeHus conepkanus

B. M3meHenus croumMocTu

C. IlepecMOTpHI pacTivcaHust

D. U3MeHeHus pearupoBaHus Ha PUCKH

Ortser: C.

28. Kakast opranu3anys UCIBITEIBACT HANMEHBIIICE HAMIPSHKCHUE B TSUCHUE 3aBEPIICHUS ITPOSKTa?
A. T[IpoeKkTHO-OpUEHTHPOBAaHHAS

B. ®ynkunonanpHas

C. Cnabas matpuna

D. Cunpnas matpuia

Otser: C.

29. MeHemkepsl MPOEKTa UCIIONIB3YIOT ATY TEXHUKY pa3pelieHus: KOH(IMKTa Hanboee 4yacTo:
A. CrnaxxuBanue

B. Kongponrauus

C. Hopmanu3arus

D. IIpunyxnenue

Ortsert: B.

30. Bsl npocMaTprBaeTe Ha3HAYECHUsT KOMAHBI TIPOEKTA U BUIUTE, YTO OJMH M3 BAIIUX PECYPCOB
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neperpyxeH. YToObl CriaguTh Ha3HAYEHUS pecypca U YAEP KUBATh MPOEKT B PACIIMCAHUY, KAaKOU U3
CJICAYIONIMX MeTO10B Brl Oyznere ucnons3oBaTs?

A. Marpuiia Ha3HaYCHU PECypCOB

B. BripaBHHBaHUE 3arpy3KH pECypCOB

C. 3arpy3ka pecypca

D. DkcneprHas onieHKa

Otser: B.

31. Bel - Mmenemkep nmpoekra B Penguin Software. Bariia kommanus co31aeT 3aKka3Hble KOMITBIOTEPHBIE
MPOTPaMMBI JJIsl OOJILHUIL U OOJBIINX 3YOHBIX KIIMHHUK. BBI TOJBKO YTO 3aKOHYUIIHM MMPOCKT U
cobupaere JOKyMEHTAITUIO 110 IPOYKTY MpoekTa. OHa MorJia Obl BKIIOUUTh BCE U3 CIICIYIOIIETO,
KpOMe:

A. Texuuueckue crielupuKaIumu

B. Dnextponnsie Qaiiast

C. Ilimanbl mporpaMMUpPOBaHUS

D. U3mepenus uCoaHEHUs

OtseT: D.

32. Kontpakr, Onucanue paboT npoekta, @akTopbl cpebl NPeanpUsTus U AKTUBBI OPraHU3aluOHHOTO
Mpoliecca CYUTAIOT BXOJaMH K ITPOIIeCcCcaMm:

A. [InanupoBaHus IpoeKTa

B. O630pa npoekra

C. Mnunmanuu npoexTa

D. Ucnonuenus npoekra

Otser: C.

33. Kpurepuu Bp1OOpa MpoeKTa MOTJIN Obl BKJIFOYHTH:

A. MeToibl i3MEpPEHUs JOXOTHOCTH

B. AHanu3 orpaHMYCHHON ONTUMU3AINH

C. Beruncnenuss NPV

D. [TorennuanpHast 705151 phIHKA WK POCT OOIIECTBEHHOTO MPU3HAHUS
Ortsert: D.

34. B Tedenue HelaBHET0 cOOpaHusl KOMaH I, BbI OCTUTIIH pemeHus mpoOaeMbl, KOTOpast OecTioKonIa
KOMaH/y B TeUEHUE HECKOJIBKUX He/lelb. BbI B3sin Ha ce0s1 OTBETCTBEHHOCTH 32 OOHApYXeHHE (PaKTOB
9TOU TIPOOJIEMBI M PACKPBUTH MTPABWIIBHBIN OTBET Ha 3Ty mpobiemy. Bel npeacraBuiy GakThl B
cOoOpaHHH MO COCTOSIHUIO MPOEKTA, U KaXIbIi TOCTUT COTJIALIEHUS 0 PEKOMEHOBAHHOMY PEIICHUIO,
OCHOBaHHOMY Ha (akTax, KOTopbie BbI mpecTaBmim. JT0 - mMpUMep KaKoH TEXHUKU pa3pericHus
KOH(IIMKTA?

A. Komnpomucce

B. CrinaxxuBaHue

C. Kondponrarus

D. IIpunyxnenue

Orser: C.

35. Uto U3 cnenyromero BepHO OTHOCHTENBHO 3aKPBITHS TPOoeKTa?
A. D10 mpouCcXoIuT B KOHIIE (hazbl MPOEKTa U B KOHIIE IPOEKTA.

B. D10 mpoucxoaut B KoHIIE a3kl IPOEKTa TOIBKO.

C. D10 mpOUCXOIUT B KOHIIE TPOEKTA TOJIBKO.

D. Oto BeImoONHSAETCS 10 3aBEpIICHUS KOHTPAKTA.

Ortsert: A.

36. Bce u3 crnemyromiero - XxapakTepuCTUKU Ipoliecca 3aKpbITHs IPOEKTa, KpoMe:
A. BeposatHocTb ycniexa siBIsieTCs 3/1eCb HauOOoJbLIeH.
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B. BrnusHne MeHemKepa npoeKTa SBISICTCS 3/1eCh HanOOJIBIIINM.
C. BJ'II/I}IHI/IC y‘-IaCTHI/IKOB ABJIACTCA 31€Ch HAUMCHBIIINM.

D. Puck saBistercd 31€Ch HanOOJIBIINM.

OrtserT: D.

37. Uto orpaHMYMBAECT BO3MOXKHOCTH KOMaH/IbI IPOEKTa?
A. TexHonorus

B. Orpanuuenus

C. Pesynbratsl

D. Jonymenus

Otser: B.

38. KakoBo 0/1HO U3 IpeuMylIecTB PYHKIIMOHATBHON CTPYKTYPHI?

A. Bce cityxariye OTYUTHIBAIOTCS OJJHOMY MEHEDKEPY U UMEIOT SICHBIN MOPSA0K CyOOpAUHALINH.

B. Bce ciyskalniye OTYMTHIBAIOTCS ABYM WM 00Jiee MEHeKepaM, HO WIeHbl KOMaH| MPOEKTOB JIOSUIbHBI
(GYHKIIMOHATBLHBIM MEHEKEPaM.

C. Opranuzanus cocpefoToueHa Ha MPOEKTaX U MPOESKTHBIX paboTax.

D. KomaHn1p1 COBMECTHO PacMOIOKEHBI.

OtBerT: A.

39. Bbl ObuIH Ha3HAUEHBI MEHEPKEPOM HAyUHO-UCCIIE0BATENILCKOr0 ITPOEKTa JIIsl HOBOU 3yOHOM
npoueaypsl. Bol n3nanu Onucanue conepxkanus u padoraere Haja [lnanom ynpaBiaeHus coiep>KaHuEM.
Kakoga uens [Inana ynpasnenus conepxanueM?

A. OH onuchIBaeT U JOKyMEHTHPYET 0a30BbIi MJIaH IO COAEPKAHUIO, KOTOPBIM TOMOKET J1€aTh
Oyaylre pemeHus 1o MpoeKTy.

B. On gexoMmmo3upyer pe3ysabTaThl MPOEKTA.

C. On onuchIBaeT, Kak U3MEHEHUS COZlepKaHMsI TPOeKTa OyAyT BKJIIOUEHBI B IIPOEKT, U KaK COJIepKaHUE
IpOeKTa OYAET yIpaBIsATHCS.

D. On onuceIBaeT, Kak OLIEHKH CTOUMOCTH U CPOKOB MOTYT OBbITh CJieJIaHbl 111 U3MEHEHUI colepKaHus
IIPOEKTA.

Ortser: C.

40. Kak MeHepkep poekTa, Bbl OTBETCTBEHHBI 32 MO /IepKaHie U 00ecTiedeHne YeCTHOCTH BCETO U3
CJIEIYIOILEr0, KpOME:

A. JInyHas 4eCTHOCTh IPYTUX

B. Ilponecc ynpasineHust IpoeKToM

C. JInynas 4ecTHOCTh

D. YectHOCTH B IPOIYKTE

Ortsert: A.

Ipakrnyeckue 3aga4yu (Min 20, max 50 + cepuiky Ha IUOC ¢ 3JIeKTPOHHBIM U3IAHUEM, €CJTH HMEEeTCsl)

Paznen aucuunminHbI 33).]3‘[1/1
CYIIIHOCTI) IMPOCKTHOI'O Touyknu akajeMHuYecKoid aKTUBHOCTH
YIIpaBJIECHUS OpFaHI/I3aI_II/IeI71 1. Ananus CUTyallul Ha 00BeKTE HCCICOOBaAHUA

2. Jlokian - mMOAroTOBKA BapHaHTa MPOCKTHOTO YIIPaBICHUS
1. TloHATHS U CYLIIHOCTH MPOEKTA, IPOEKTHOTO MOJX0/1a, YIPABICHUS
MIPOEKTaMU .

[IpaBuia BbIIENIEHUS TPOEKTOB M UX KJIacCU(pUKALIUS .

JlekoMIo3uIMsl MPOEKTOB.

@DYHKIMH CUCTEMBI MEHEIPKMEHTA IPOEKTOB .

VYrpasneHue npoeKTamu.

PernamMeHnTupoBaHne IPOEKTOB .

CoryacoBaHye BXOJ0B M BBIXOJ0B MEKy IPOLECCAMU TPOEKTHOTO

Nogokrwd
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YIIPABJICHHUS .

8.

Buenpenue npoeKTHO OPUEHTUPOBAHHON CUCTEMBI TUIAHUPOBAHUS

pecypcos nipeanpusitusi (ERP) .

9.

CucreMa cTpaTernuecKux LeJiel U MmoKa3aTesie MPOeKTOB .

10. Buegpenue cUCTEM CTPATETHUECKOTO U MPOEKTHOI'O YIIPABJICHUS .

TexHosorus MpoeKTHOTrO
yIpaBJICHUs OpraHu3anuen

To4ku TeKylero KOHTPOJist
1. IlpenzammTa npoekTa ynpasieHUs] OpraHu3anuen
2. 3amura-npe3eHTalus IPoeKTa yIpaBJIeHUs OpraHu3anuei

i AN

©ooNo O,
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MopenupoBaHue IPOEKTOB.

Pazpa0oTka 11el0CTHOM CTPYKTYpBbI IPOEKTOB.

[Topsiox MoIenMpoOBaHUS IPOEKTOB  «KAK €CTh) .

Ananu3 (axkTUYecKOM CHUTyallud W OINpEJAEJeHUuEe KPUTEPHEB JUIS
OLICHKH MOJEJIEH ITPOEKTOB.

[Topsimox MoaEIUpPOBaHMSI TPOEKTOB «KaK JOJIKHO OBITHY.

Amnanu3 MoJiesieil MPOEKTOB «KakK JOJKHO OBITHY.

Hcnonp3oBanne OeHUMapKUHTa IPH aHAJIN3€ MOJEIIEeH IPOEKTOB .
[Mopsimok hopMUpPOBaHUS TPOSKTHO OPUEHTHPOBAHHOM OPraHU3AINH .
Crparerus BHEApEHUsI IPOEKTHOIO YIIPABJICHHUS.

MapkeTHHr BHEIPEHUS IIPOCKTHOTO YIIPABIICHHUS.

6.5. OneHouHble MaTepuaJabl 1JIs1 l'[pOMC)KyTO‘lHOﬁ aTrrecralumn

Donp BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pas3nen nucuunanHbI

Bomnpocsl

CYH_[HOCTB IIPOCKTHOI'O
YIIpaBJICHUA OpFaHI/I3aI_II/IeI71

RRoOwo~NoO~wNE

KanennapHoe niaHupoBaHHe B IPOEKTAX.
bropxeTpoBaHne B IPOEKTAX.

[IpyHIMIIBI B3aUMOAEHCTBHS ITPOEKTOB.

[loHsiTHE MYJIBTUIIPOEKTHOIO YIIPABICHHUS .

Cucrema NpoeKTOB B OPraHU3aLUN .

Knaccugukanus npoekTos.

IIpaBuiia BbIIEIEHUS IPOEKTOB.

JIexOoMITO3HIMS IPOLECCOB YIPABIECHUS OPraHU3aUEH.
@DYHKIMM CUCTEMBI MEHEIKMEHTA IIPOEKTOB.

0. Cucrema ympasienus npoektamu (CYII).

1. PerHaMeHTI/IpOBaHI/Ie ITPOCKTOB.

12. ABTOMaTH3anMs MPOEKTHOTO YIPABJICHUSI.
13. BHepeHne NpoeKTHO OPUEHTHUPOBAHHOM CUCTEMBI IIJIAHUPOBAHUS

pecypcos npeanpustus (ERP).

14. Cuctema cTpaTernueckux Leiel 1 nokasaTesneil mpoeKToB.
15. CucremMa cTpaTernueckoro v MpOEKTHOTO  YIIPaBJICHUSI.
16. Iuxn PDCA B poeKTHPOBaHUH MTPOEKTOB .

17. Pa3zpaboTKa 1IeJIOCTHOM CTPYKTYpPBI IPOEKTOB.

18. Tlopsmok MOIEIUPOBAHUS IPOEKTOB «KAK €CThY.

19. XapakTepucTHKH, UCTIOIb3yeMble JUIsl OIIMCAHUS IPOEKTOB.
20. IMopsnok MOIEMUPOBAHUS MPOEKTOB «KAK JOJDKHO OBITHY.
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1. Ananm3 Mopesen IMPOCKTOB «KaK JOJIZKHO OBITH».

22. Vicionp3oBaHue OEHIMAPKHUHTA ITPU aHATTN3€ TTPOSKTOB.
23. Tlopsaok popmupoBaHUS MPOSKTHO OPUEHTUPOBAHHOM

OpraHu3aIyH.

24. Ctparerust BHEJJpEHUs IPOEKTHOTO yIIPABICHHUS.
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TexHom0THA TPOSKTHOTO 25. MapKeTUHT BHEAPEHUS IPOCKTHOTO  YIPABJICHHUS.

yIIpaBIIeHHs OpraHM3aImeit 26. YrpasieHue MpOru3BOIUTEILHOCTHIO TPOCKTOB.

27. HenpepbIBHBIN MEHEIKMEHT MTPOEKTOB.

28. PacripesienieHre OTBETCTBEHHOCTH 3a MPOEKTHI.

29. UndopmManiMoHHbIE CUCTEMBI IIPH TPOSKTHOM YIPABICHHH.

30. Peopranuzanust opraHM3alluOHHON CTPYKTYpPBI IPU BHEPEHUU
MPOEKTHOT'O TOAX0/1A.

31. [IpeumyiecTBa MPOEKTHOTO TOIX0/1A.

32. OrpaHuueHus UCIOIb30BaHUS IPOEKTHOTO  YIPABIICHUS.

33. PenHXuHUPUHT OU3HEC-TIPOIIECCOB M MTPOEKTHI.

34. BnusiHre MPOEKTHOTO YIIPaBJIeHUs Ha KOHKYPEHTOCIIOCOOHOCTh
PEIIPUATHSL.

35. Pacnipenenenne GpyHKIUN MEX Iy TPOCKTaMHU.

36. [TokazaTenu [UIst ypaBJIeHUS IPOCKTAMHU.

37. Pecypchl IpoekTa.

38. JIoKkyMEHTHI periiaMeHTaIuH MPOCKTOB.

39. JlokyMeHTHpOBaHHE ITPOEKTOB HA OCHOBE BHYTPU(PUPMEHHBIX
CTaHJapTOB.

40. IIpoexTpoBaHUE U EPENPOSKTUPOBAHUE ITPOEKTOB.

41. Cucrema NpPOEKTOB B OPraHU3ALINH.

42. Bxoa u pecypchl IpoeKTa .

43. 3aBepuieHne MPOEKTA.

44, Ponu B IPOCKTHOM YIIPABJICHHUH.

45. CpenctBa aBTOMaTU3aUH IPOEKTOB.

46. busHec-cucTeMa 1 MPOCKTHI.

47. ®opmupoBaHue cucteMsl ynpasienus npoekramu (CYII).

48. KoMMyHUKaIIMOHHAS CHCTEMa ITPOEKTHOTO YIIPABJICHUS
OpraHu3aluen.

49. CerMeHTHpPOBaHHE JIEATEIBHOCTH OPTaHU3ALIMY HA CUCTEMY
MIPOEKTOB.

50. Opranu3zanuoHHas CTPYKTypa YIPaBICHUS C yY€TOM MPOEKTHOTO
MOJIX0/1A.

6.6. llIkaabl ¥ KPpUTEPUHN OLEHWUBAHUA MO GopMaM TEeKyHIero KOHTPOJISI U MPOMEKYTOYHOM
aTTecTaluu
IIkaja u KpuTEpHU OLICHUBAHUS

Onenka Kputepuu oneHuBanus 1Jissi MEpONPUATHI KOHTPOJIS €
NpUMeHeHHeM 2-X 0aIbHON CHCTEMbI
«32YTEHO» VK-3, VK4, I1K-2, ITK-3
«HE 32YTEeHO» Pe3ynbTatel 00yueHus He chopMupoBaHbl HA HTOPOTOBOM YPOBHE
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