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Conep:xxanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Llenpt0  W3ydeHUs IUCHMIUIMHBI  sIBIsETCS  (OpMHUpOBaHHE  pe3yJabTaTOB  OOYyYEHHs,
o0ecrneunBaoIIUX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo aucuuniannbl B cTpykrype OIl

Hucnurnuna [IpolieccHO-0pUEeHTHPOBAHHOE YIIPABICHHUE BXOAMWT B 005A3aTEIIbHYIO YacTh OJIOKA
b1. ductunnunel (Mogyn)

[IpenmecTByOMME TUCIUTLIAHBI IO CBA3sSM KoMITeTeHIMH: OCHOBBI TPOCKTHOM NIEATEILHOCTH,
OcHoBbl yueTa ¥ (UHAHCOBOW OTUETHOCTH, busHec-mnanupoBanue, OCHOBBI (PMHAHCOBBIX PACUETOB,
VYnpasnenue yenoBeueckuMu pecypcamu, OCHOBbI MEHEDKMeHTa, DUHAHCOBBIN PHIHOK, MapKeTHHT

[Tocneayromnue TUCIUILIMHBI IO CBS3sM KoMmreTeHnii: KoprmoparuBHbie prHAHCH

2. Ilnanupyembie pe3y/abTaThbl 00YyUYeHUS] MO JUCHHUILIMHE, 00ecTeYNBAIOIIHE TOCTHKEHHE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs 10 MporpamMme

W3yuenne nuctuIuinHbl [IpOIeCCHO-OPHMEHTUPOBAHHOE YIIPAaBIEHHE B 00pa3oBaTeIbHON
IporpaMMe HarpaBlieHO Ha ((OPMHUPOBAHKE Y OOYUAIOIIMXCS CIICTYFOIINX KOMITCTCHIINNI:
Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-4 - CriocoGeH mpeyiarat SKOHOMHYSCKH U (PUHAHCOBO 00OCHOBAHHBIC OPraHU3alMOHHO-
yIPaBJICHYCCKUE PEHICHHUs B PO ECCHOHATBHON NesITeIbHOCTH,

[Tnanupyemsie (Il1anupyemblie pe3yabTaThl 00y4eHHs MO AUCHUILINHE

pe3yIbTaThI

o0ydeHus 110

porpamMmme

OIIK-4 OIIK-4.1: 3Hats: OIIK-4.2: YmeTs: OI1K-4.3: Brayiets (MIMETh HaBBIKH):
OCHOBBI HaXOJIUTh HaBBIKAMU pa3pabOTKH OT/IEIbHbIC
OpraHU3aIIOHHO OpraHHU3aIOHHO- MIPEIIOKEHUS YIIPABICHUECKUX
-yIpaBJICHYECKIX yTpaBJIeHYECKHE pereHui
peleHuii B pelieHus B
npodeccuoHalbHOM  [mpodeccroHanbHON
JesTeIbHOCTH JesITeIbHOCTH

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 IUCLUIUIMHE:
Ounasn ¢opma o0y4eHust

. Bcero ygac/ 3.e.

Buabl yueOHo# padoThI Con 6
KonTtakTHas paboTa, B TOM YHCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
WNunuBuayanpHast KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTo4yHO arrecTanum:
DK3aMeH JK3
OO6mas Tpya0eMKOCTh (00beM YacTu
oOpazoBarenbHOI TporpamMmsl): Yacel 144
3aueTHbBIE €MUHUIIEI 4

04HO-3204Hasi popMma

Bujbl yueoHoili padoThl | Bcero gac/ 3.e. |




Cem 7
KonrakTtHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHsTHs TEKIIMOHHOTO THIIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIIA 2/0.06
WunuBuayanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynnosas koHTtakTHas padota (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[IpomexxyTouHas arrectamus 34/0.94
Buna npomexyTo4HOU aTTecTalyu:
DK3aMeH JK3
OO6mmas Tpya0eMKOCTh (00beM 4acTu
oOpazoBarenbHON TporpamMmsl): Yacel 144
3aueTHbIe €MUHHUIIEI 4

4. Conep:kanue TUCHUATITTHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil maH AUCUUIUIAHBI [[pOLIECCHO-OPUEHTUPOBAHHOE YHPABICHUE MPEICTABIEH B

TadJmue.
Pa3nenpl, TeMbl THCHMIIJIMHBI U BUAbI 3aHATHI
Ounasi popma 00yueHus
KonTakTHas padora 2 = Ilnanupyembie
3ansTus & £ | pesyabTarbl obyuenus B
No HaumeHoBaHue TeMbl E CEMHHAPCKOTO] A E < COOTHOILLUECHHH C
n/u| (pa3aesia) IMCUUILIHHBI % = "mél E E 2 :" pe3yJabTaTaMHu 00yueHusl
= §.§ = = z g 110 06pa30BaTEIbLHON
= 8 o nporpamme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mponieccHoro nojaxona K 6 12 20 |OIIK-4.3
YIPABJICHUIO
[IpakTHueckne acneKThbl OIIK-4.1, OIIK-4.2,
2. |mMpOEKTUPOBAHUS 12 24 33.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTpOJIh 34
HToro 18] 36 |03] 2] 537
04HO-3204Has popMma
KontakTHas pabora = = ILl1anupyemsle
3ansnTus & £ | pe3yabTarnl 00yyeHus B
No HaumeHoBaHue TeMbl E CEMHHAPCKOTO a E < COOTHOILIEHUH C
n/n| (pasmena) AMCHUILIHHBI % s E E 2 :" pe3yJbTaTaMu 00y4YeHus
= §.§ 5 = z g 110 06pa3oBaTENLHON
= 8 o nporpamme
Teopernueckrie OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mporeccHOrO MOAX0a K 1 1 30 |OIIK-4.3
YIPABJICHUIO
[TpakTHueckue aceKThI OIIK-4.1, OIIK-4.2,
2. |MpOEKTUPOBAHUS 1 1 73.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 2 | 2 03] 2 | 103.7




4.2 Cooepiicanue pazoenoe u mem

4.2.1 KonrakTHasi padora
TemaTnka 3aHATHI JeKIIHOHHOI'0 THIIA

HaumenoBanue TeMbI Buj 3ansaTus
Neni/m (pa3nena) JIeKIMOHHOT 0 TemaTuka 3aHATHSA JEKIITHOHHOI0 THIIA
JTUCIHUILINHBI THIIA®
1. IT OCKTHO-IIPO eCCHLIfI IIoaX01 K YIIPAaBJICHUKO
Teopernyeckne OCHOBBI JCKIHs P port AROA K YD
opranuzaruei
MPOLECCHOTO MOAX0/a K
JIEKINA busHec-npoliecc: NOHAITHE, CYIIIHOCTh, TUITBI
YIIPABJICHHUIO
R [IpaBuiia BbIICNICHUS, aHATM3a U IPOEKTUPOBAHUSA
MPOIIECCOB B OPraHM3aluf
2. |[IpakTHUecKuE acIEKThI [R— DopMUpOBaHUE MPOLECCHO-OPUEHTUPOBAHHOM
MIPOEKTUPOBAHHUSA OpraHu3alu
6H3H6C'Hp0HeCCOB JICKIOIUSA MOZ[CJ'II/IpOBaHI/IC 6I/I3H€C'HpOHeCCOB
R [TpyHIMIBI ¥ TOAXO0ABI K KOMIUIEKCHOM
periaMeHTaIuy OM3HEC-TIPOIECCOB OPraHU3aIlHH
JICKIIUA Opranu3zaiys yrnpasieHus: Ou3HeC-IporeccaMu
JIEKIUs CoBepIIIeHCTBOBAHKME OU3HEC-TTPOIIECCOB

*JIeKIIMK ¥ UHBIC YYeOHbIE 3aHATHS, IIPEyCMaTPHBAIOLINE TPEUMYIIECTBEHHYIO Iepeady yueOHoi nHPOopMaIu
MeIarorndyeckuMU pabOTHUKAMU OpTaHW3aluy U (MJH) JHULAMH, IPUBJIEKACMbIMH OpTaHU3alMeH K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX yCIOBUSX, O0YYaIOLINMCS

TemaTHKa 3aHATHIi CEMUHAPCKOTO THIA

HaunmeHnoBaHMe TeMbI

Bun 3anstus

Neni/m (pa3aena) CEeMUHAPCKOIro TeMaTuka 3aHATHS CEMUHAPCKOT0 TUIIA
JUCHUILINHBI THHA®*
1. [IpoekTHO-TIpOLIECCHBIN MOAX0/T K YIIPaBICHHUIO
TeopeTnueckrne OCHOBBI | IPAKTHYECKOE 3aHATHE o
OpraHu3anucu
MPOLIECCHOTO MOAXO0Aa K -
ABJICHHIO IIPAKTHUYCCKOC 3aHATHUC BI/I3H€C-HpOH€CC. IIOHATHUC, CYITHOCTb, TUIIbL
I
y p HpaBI/IJ'Ia BBIJACIICHUA, aHAJIN3a U IPOCKTUPOBAHUS
MMPAKTHUYCCKOC 3aHATHUC
MPOIIECCOB B OPraHU3aAIUH
2. |TIpakTHYeCKHE aCTIEKTHI DopmHpOBaHUE MPOIIECCHO-OPUSHTHPOBAHHON

MPAKTHUYCCKOC 3aHATHUC

MMPOCKTUPOBAHU A OpraHu3aluu

IIPAKTHUYCCKOC 3aHATHUC MOI[eJ'II/IpOBaHI/IG 61/I3H€C-HpOI_IeCCOB

OM3HEC-TIPOIIECCOB
[IpuHIUMIBL U TOAXOABI K KOMIUIEKCHOM

MPAKTHUYCCKOC 3aHATHUC
periiaMCHTalun 6H3HGC'HpOHeCCOB OpraHuvsanuu

pakTHIecKoe 3ausaTue |Opranusanusi yrpasieHus: On3HeC-poIieccaMmu

npakTuyeckoe 3aHsaTue | CoBepllIeHCTBOBaHNE OU3HEC-TIPOLIECCOB

MPAKTHUYCCKOC 3aHATHUC I/IH(l)OpMa]_[I/IOHHLIC TCXHOJIOTHUHU B 61/13Hec-np0ueccax

** CCMUHAPBI, MPAKTUICCKUC 3aHATHA, IPAKTUKYMBI, na6opaTole>Ie pa6OTBI, KOJUIOKBUYMbI U UHBIC aHAJIOTUYHBIC
3aHATHUA
HNuas konTakTHasi padora

[Tpu npoBenennn yuebHbIx 3anaTHil CI'DY obecrieunBaeT pa3BUTHE Y 00YYaIOIIUXCsl HABBIKOB
KOMaHIHOW paboThl, MEXKIMYHOCTHOW KOMMYHHUKAIlUU, NPUHATUS pEIIEHUH, JHUIEPCKUX KauyecTB
(BKJTIOUAs IPU HEOOXOJUMOCTH NMPOBEICHNE MHTEPAKTUBHBIX JIEKIIUH, TPYNIIOBBIX AUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIM3 CUTYyallMil 1 UMUTAI[MOHHBIX MOJeJeH, MpenogaBaHie AUCUUIUINH (MOyeil) B
¢dopMe KypcoB, COCTAaBJIIEHHBIX Ha OCHOBE pE3YyJbTaTOB HAYYHBIX MCCIIEJOBAHUM, MPOBOIUMBIX
OpraHu3alyeil, B TOM 4uclie ¢ y4eTOM PETHOHAIBHBIX 0COOCHHOCTEN MPOheCcCHOHATBHON NeATEeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

®opMBl U METOJIbI TPOBEACHUS WHOW KOHTAKTHON pabOThI TMpHUBEIEHBI B METOIUYECKUX
yKa3aHHUsX 10 OCHOBHOM NpodeccruoHabHOM 00pa30BaTeIbHON MTPOrpamMMe.

4.2.2 CamocrosiTejibHasi paboTa
HaumeHoBaHue TeMbl (pa3aesia) |

| Neni/nn | Bua camocrosiTeJibHOM padoThl *** |




AUCHHUILTHHBI

Teopernyueckue OCHOBBI MMPOIIECCHOTO

- IIOATOTOBKa BHGKT‘pOHHOﬁ MMpEe3CHTAllUN
1. |moxxopna x ynpaBieHHIO

- TECTUPOBaHHE
5 [IpakTryeckue acreKkTbl IPOCKTUPOBAHUS - IOATOTOBKA 3JIEKTPOHHOI Ipe3eHTaluu
" |Gu3Hec-IpoIeccoB - TECTUPOBaHUE

*** caMmocTosITeNbHAs paboTa B ceMecTpe, HalMCaHUe KyPCOBBIX padoOT, MOKJIAA0B, BHITOTHECHHE KOHTPOILHBIX
pabot

5. MaTepl/laJIbHO-TeXHI/I‘ICCKOC Hu yqeﬁﬂo-MeTozmquKoe odecneyeHue AUCHHUIIIIMHBI

5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Yexkmapes, A. B. Ympasnenne UT-npoekramu u mporeccamu : y4eOHUK a7 By30B / A. B.
UYekmapeB. — Mocksa : M3gatenbctBo FOpaiit, 2023. — 228 c¢. — (Bricmee oo6pazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekTpoHHBIN / OOpazoBatenbHas miardgopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/516193

Jlono/THMTeIbHAS JIUTepaTypa

1. Teopernueckass HHHOBAaTHKA : y9eOHUK M IPAKTUKYM 151 By30B / U. A. Bpycakosa [u np.] ; moxq
penakiueit . A. BpycakoBoit. — Mocksa : UsnatensctBo FOpaiit, 2023. — 333 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : snexkrponnsiii / Obpa3oBarenbHas miaTgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/515135

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemennble nmpogeccuoHATbHBIE 0a3bI JaHHBIX, K KOTOPBHIM 00ece4uBaeTcsi J0CTYI
o0yuawuuxcsi
1. IlpodeccuonanbHas 6a3a nanubix «HDOpManOHHBIE cUCTEMBI MUHHCTEPCTBA SKOHOMHYECKOTO

pa3ButHs Poccuiickoit @enepanuu B cetn Mutepuer» (Ilopran «Odunmansnas Poccus -
http://lwww.gov.ru/)

2. [Ipodeccrnonanphas 6a3a naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TToKa3aTenu Poccuiickoii
deneparnuny (OdunmansHbiii caiT Munuctepera punancoB PO - https://www.minfin.ru/ru/)

3. [IpodeccronanpHas 6a3a ganubIx «OdunmanbHas ctatuctikay (OdurranbHbIi caiit DeaepaibHOM
CITy>KOBI TOCYIapCTBEHHOM cTaTuCTHKY - http://mww.gks.ru/)

5.4. NudopMauHOHHO-CIIPABOYHBIE CHCTEMbl, K KOTOPHIM o0ecneYyHBaeTcsi JAOCTYI
00y4arouuxcs
1. CrpaBouno-mipaBoBas cucreMa «Koncynbrant [Tnrocy»

2. CnpaBouHo-nipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenuajbHbIEe MOMELICHUSA

VYuebnble ayauTopuu 11 npoBeaeHuss  |KoMruiekTsl yaeHnueckoi Meoenun
3aHATUH JICKLIMOHHOT'O THUIIA MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VYuebuble ayuTopun i npoBefeHusl  |KommiekTsl yueHnueckon Mebenu



https://www.minfin.ru/ru/

MIPaKTUYECKUX 3aHATUH (3aHATHH MynbTUMEAUIHBINA TPOEKTOP
CEMHUHAPCKOT0 THIIA) Hocka

OkpaH

Komnbroreps ¢ Bbixo1oM B ceTh «MaTEepHE™ 1 DMOC CI'OY
VY4eOHble ayIMTOPUH IS TPYNIOBBIX U |KOMIUIEK T yueHHUeCKOU Mebenn
WHIUBUYyaTbHBIX KOHCYJIbTAIIUMA MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbroteps! ¢ BbIx0/10M B ceTh «MHTepHET 1 DUOC CI'DY
VY4eOHble ayIUTOPUU IJIs TEKYILIETO KommuiexkTsl yueHnueckoi medenu
KOHTPOJISL ¥ IPOMEXKYTOYHOU aTTecTanu|MyJIbTUMEIUIHBINA TPOEKTOP

Jlocka

OkpaH

Komnbrorepsl ¢ Bbixos10M B ceTh «aTEepHE™ 11 DMOC CI'DY
IToMemmenust mj1g caMOCTOSTEILHONU KomruiekTsl yuennueckoit medenu
paboThI MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

Komnbroteps! ¢ BbIx010M B ceTh «MHTepHeT™ 1 DOUOC CI'DY
[TomemieHus s XpaHEHUS U KomuiekTs! cienuanu3upoBaHHON MeOeH ISl XpaHEHUs
poUIaKTUYECKOT0 00CTYKUBAHUS 00opyaoBaHUS
000pyToBaHUs

6. @OH/1 OLIEHOYHBIX CpecTB Mo aucuumIuHe [IponeccHo-opueHTHPOBAHHOE yYIIPpaBJIeHHE:

6.1. KoHTpoJ/IbHBIC MEPONPHUSTHSA 10 JUCIUIIIMHE

®opma KOHTPOJISA OTMeTuTH Hy)KHOE
Bup xonTpos 3HAKOM
K+ »

Texymuii KOHTPOJIb OneHka JOKJIa0B -

Y CTHBIN/TIUCBMEHHBIN ONTPOC -

TectupoBanue +

ITpakTryeckue 3a1a4u +
OrnieHKa KOHTPOJIBHBIX paboT (1711 3a09HOM

GopMbI 06yUEHHs) i

[IpomeXyTOUHBIN KOHTPOJIb | DK3aMeH +

Ilopsinok nmnpoBeaeHUsi MepPONPHUATHH TEKyUero W MPOMEXKYTOYHOIO0 KOHTPOJIS
onpeneasiercs MeTroanuyecKMMH YKa3aHHSIMH 110 OCHOBHOI Npog)ecCHOHATLHONH 00pa3oBaTeIbHOI
nporpammMe Bbicliero oopa3zoBanusi; IlosoxxeHneM o0 0aJILHO-PEHTHUHIOBOW CHCTeMe OIEHKH
ycneBaeMoCcTH OOy4alIIMXCSl 10 OCHOBHBIM 00pa3oBaTeJbHbBIM IPOrpaMMaM  BBICIIET0
o0pazoBaHusi — mnporpaMMaM 0OakajaBpuara, MNporpaMMaM CIeHAJMTeTa, MPorpaMMam
MAarucTpaTtypsl B (egepajbHOM rocyJapcTBeHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4YpeKJAeHUH
BbIcHIero o0pa3zoBanusi «CaMapcKuii rocy1apcTBeHHbIN JKOHOMHYECKHIT YHUBEPCHTETY.

6.2. Ilnanupyemblie pe3yabTAThl 00y4eHUs M0 TUCHUILINHE, 00ecTieYNBAIOIINeE T0CTHKEHHE
MJIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs 10 MporpaMmme

Oomenpodeccuonanbubie komnerennun (OIIK):
OIIK-4 - Crioco0eH npeyiaraTh 5KOHOMUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHE PEHIeHNUs] B TPO(ecCHOHATBHON NesITeIbHOCTH;

IInanupyemsle |Ilmannpyembie pe3yabTaThl 00y4eHHUsI N0 AU CHHUILIMHE
PE3YyJIbTATHI




o0ydeHus 1o

IporpaMme
OIIK-4.1: 3uatb: OIIK-4.2: YmeTs: OI1K-4.3: Braynets (MIMeTh HAaBBIKH):
OCHOBBI HaXOJUTh HaBbIKaMU pa3pabOTKU OT/IEIbHbIE
OpraHU3alMOHHO OpTaHU3aIMOHHO- NPEUIOKEHUS YIPaBICHYECKIX
-YIIPaBJICHYECKUX yIpaBiIeHYECKHE pelieHui
peuieHui B peleHys B
npodeCCHOHAIBHON  [mpodeccroHanbHOM
JESTEeITbHOCTH JeSITeIIbHOCTH
[ToporoBelii  |mponecc ynpasieHusi |pa3pabaThiBaTh pa3paboTku
opraHu3anuen BapHUaHTHI OpraHU3alMOHHO-YTIPABICHYECKUX
ONTUMAJIbHBIX pEeIIeHUH C y4eTOM UX IKOHOMUYECKOM
pelieHni 3¢ PEKTUBHOCTH U COLUATLHON
3HAYUMOCTHU
CrangapTHbI | METOBI MIPOBOJMTH AHATU3 000CHOBaHHUS
(B momostHeHME | pa3pabOTKU U BHEIIIHEH Cpeabl OpraHU3aIMOHHO-YTIPABICHYECKUX
K IOPOroBomy) | 000CHOBaHUS OpraHu3aluu 1 peIIeHUi C y4eTOM BIHSHUS (PaKTOpOB
YIPaBICHYECKUX OLICHUBATh BHEIITHEH cpeJIbl
pelieHui MIOCIIEACTBHS €€
BITUSTHUS
[ToBbILICHHBINA |METOBI MIPOEKTUPOBATH npesiaraTb BApUaHThl ONTUMHU3ALUU
(B mOMONMHEHUE |MOICTIUPOBAHUS U OM3HEC-TIPOIIECChHI OM3HEeC-TIPOIIECCOB OpPraHu3aIuy B
K IOPOTOBOMY, |OMKCaHuUs OpraHu3aly B COOTBETCTBUU C MPOQPeCcCCUOHATBHON
CTaHJapTHOMY )|OM3HEC-TIPOIIECCOB COOTBETCTBHUH C JEeSITETTHHOCTHIO

OpraHH3aIiH B
COOTBETCTBUH C
npodeccnoHanbHOM
JESITETbHOCTHIO

npodeccnoHanbHOM
JeSTETbHOCTHIO

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne | HaumenoBanue TeMbl | KoHTposupyemble | Bua KOHTPos/Mcnoib3yeMble OLEHOYHbIE
n/m| (pasgena) AMCHHUILINHBI IVIAaHUPYeMbIe cpeacTBa
pe3yJIbTaThl
00y4eHus B
COOTHOILIIEHUH C . .
Texkymmit ITpomMe:xxyTOYHBII
pe3yJbTaTaMu
00yuyeHusi mo
nporpamme
1. |Teopermueckue ocHoBbl  (OIIK-4.1, OIIK-4.2, |TectupoBanwue, DK3aMeH
nporeccHoro moaxoaa k- |OIIK-4.3 [TpakTnueckue
YIPaBJIEHUIO 3aaun
2. [|l[IpakTHyeckue acIeKTHI OIIK-4.1, OIIK-4.2, |TectupoBanue, DK3aMeH
MPOEKTUPOBAHUS OIIK-4.3 [IpakTuueckue
OM3HEC-TIPOIIECCOB 3amaun

6.4.0eHOYHBIC MAaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs
https://Ims2.sseu.ru/course/index.php?categoryid=1793

3agaHus 1719 TeCTUPOBAHMA MO JMCHUILIMHE [JIsl OLleHKH ¢()OPMHPOBAHHOCTH KOMIIeTeH Ui
BHuenpenue B opranuzaiy NponecCHOro MOAX0/a 03HAYALT:

-onycaHue Hanbosee BaXKHbIX OU3HEC-TIPOLIECCOB OPraHU3aLINH.
-saeapenne 1SO 9001:2000.



https://lms2.sseu.ru/course/index.php?categoryid=1793

-KPUTEPUH BHEAPECHUS MPOLIECCHOTO MOAXO0/1a SIBISIOTCS CYObEKTUBHBIMHU.
- ONITUMU3AIHIO psiZia OM3HEC-TIPOIIECCOB.

[Ipu BHEApPEHUH IPOLIECCHOTO MTOAXOAA:

-JI0JDKHBI OBITH BBIZIEIEHBI mporiecchl 1o 1SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOINAS JCATCIILHOCTh BCEH OpraHU3aIiuu
-IIOJDKHBI OBITH BBIICTICHBI BaXKHEHININE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUSI IPOLIECCHOTO MOAX0/1a K YIIPABIECHUIO 3aKJII0YAETCS B TOM, UTO:
-pPYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM
-pPYKOBOJUTEIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIOXKHBIC 337a4U MOJYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYET B pa3paboTKe U BHEIPEHUU
-PYKOBOJUTENN HE UMEIOT MOJIEPKKH MTepCoHaa

Baxnelmmm yciaoBUEM BHEAPEHUS IPOLIECCHOTO MTOAXOAA SIBIISETCS:

-HaJMYUe B OpPraHM3alUU  KBAJU(HUIMPOBAHHBIX  COTPYAHUKOB, OOJIAJAIOIUX  METOJUKAMHU
MOJICIIUPOBAaHUS OM3HEC-TIPOLIECCOB

-HAJIM4YME BHEITHUX KOHCYJIbTAaHTOB

- TOTOBHOCTb yUpeAUTENCH U PYKOBOJUTENEH K IPUHLIUIINAIbHBIM U3MEHEHUSIM CUCTEMBI YIIPABIICHUS
-JleTalIbHOE OllMCaHue OU3HEC-TIPOLIecCOB B rpaduueckoil hopme

[Toka3zarenu OuzHec-mporecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTean Ou3Hec-mporecca

- KOJIMYECTBEHHBIE W/WJIN KaueCTBEHHEIE nmapamMeTpbl, PAaCCYUTBIBACMEBIC 10 OHPGHCHCHHOﬁ METOAUKE U
XapaKkTepU3yIoIIHe pe3yIbTaTUBHOCTD U 3 (EKTUBHOCTH BBIMIOJIHEHUSI OM3HEC-TIpoIIecca

-ICJIW BBITTOJIHECHUS IIponecca

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(yHKLIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTa
- KOJIMYECTBEHHbIE /WU KAUECTBEHHBIE MMapaMeTPbl, pACCUNTHIBAEMbIE MO ONPEIEIEHHON METOINKE U
XapaKTepU3yIOLIMe NMPOIyKT Mpolecca
-1IeHa [IPOJyKTa U BpeMsl €ro Npou3BOACTBA
-TUIIBI J€(EKTOB MO MPOIYKTY

3a Kax bl OM3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AIUH:

-MOJKET OTBEYATh HECKOIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIN JHAEepP KOMaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXKHO, YTOOBI PYKOBOJCTBO OpTaHU3AIUHU IMOTydYaao WHGOPMAIUIO O
X0JIe U pe3yJibTaTax IMpoliecca

- TOJKEH OTBEYaTh OJIMH BJaJEeNel] mpolecca

Coznmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIUN TTPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX C MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpEIeJICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHUIL ITPOIECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTEIICH
-CO3JaHUC nepeqHﬁ HpOI_IeCCOB, FpaHI/II_IbI MOXHO yCTaHOBI/ITB II03KE

BHepsITh MPOLIECCHBIN MOIX0/1 B OPTraHU3aI|H JOJIKHBIL:
-BHEIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstommii ISO 9001:2000
- PYKOBOJMTEIH OPTraHU3alUH, B IEPBYIO Ouepeb - | eHepabHbIH TUPEKTOp



-OT/IeNbHAsL paboyvast TpyIIIa, OTBETCTBEHHAS 32 OMMCaHUue OU3HEC-TIPOIIECCOB

Jlnist peanbHOTO WM3MEHEHHS JACATENbHOCTH OpraHW3aldd Ha MPHHIUIAX MPOIECCHOTO TOJX0a
TpebyeTcst:

-HaJIMYUE METOJUKH ONUCAaHUsI OU3HEC-TIPOIIECCOB

- MIOHMMaHUE PYKOBOAUTENSIMU OPraHU3aIMK UACH MPOIIECCHOTO MOIX0Aa U MPAKTUIECKUX METOJIOB €ro
BHEJIPCHHUS

-Haimnuue ceprudukara no 1SO 9001:2000

-HAJIMYME WHCTPYMEHTA MOJISITMPOBaHKs Ou3Hec-mpoieccoB, Harpumep ARIS

IToka3zaTenu npoykra OU3HEC-TIpoLIecca 3TO:
-(pyHKUIMOHAIBHBIE XapaKTEPUCTHKH MPOIYKTa
- KOJIMYECTBEHHbIC W/MJIM KaueCTBEHHbIE NIapaMeTPhl, PACCUNTBHIBAEMbIE 110 OIPEACIIEHHON METOIUKE U
XapaKTepU3yIolMe IPOLYKT IIpoLuecca
- IIeHa IPOAYKTA U BPEMs €r0 IIPOU3BOJICTBA
- TUIIBI 1€()EKTOB IO MPOIYKTY

3a Kax/Iplii OM3HEC-TIPOIIECcC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOJIUTEIEH

-0TBeuYaeT He(hOpMAIILHBIN JIUEP KOMAHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)XXHO, YTOOBI PYKOBOZACTBO OPraHU3AIMU IOJIYYaao MHPOPMAIHIO O
XOZI€ ¥ pe3yJIbTaTax mporecca

- IOJDKEH OTBEYaTh OJUMH BIIajiesIel] Ipoiecca

Coznanue cucteMbl OU3HEC-TIPOIIECCOB OPraHU3aIMH MPEAOIaraeT:

-OIMKMCAHKE MPOIECCOB HA pab0YMX MECTaX C MOCIEAYIOIMINM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeICHUI

-OIIpEIENICHNE MIOJTHOMOYNH BIIAJIENIBIEB ITPOLIECCOB

- YETKOE ONPEACIICHUE TPAHULL IIPOLECCOB U 30H OTBETCTBEHHOCTU PYKOBOJIUTENIEHN
-CO3JIJaHH€ MEPEUHS MTPOLECCOB, TPAHULIBI MOKHO YCTAHOBUTH MO3KE

BHeapsATh MPOIIECCHBIH MOIX0/] B OPraHU3aIiH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHeKep 1o kauecTBy, BHeapstonuii 1ISO 9001:2000
- PYKOBOJIUTEIIN OpraHU3allii, B IIEPBYIO ouepelb - [ eHepaibHbIN TUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

st peanbHOTO WM3MEHEHHS JACATENbHOCTH OpraHW3aliyd Ha MPHHIMIAX IPOIECCHOTO TO0aX0/a
TpebyeTcsi:

-HaJIMYUe METOMKHU ONMUCAaHUsI ON3HEC-TPOIIECCOB

- MIOHMMaHUE PYKOBOAUTENSIMU OpraHU3aluy Uael IPOIECCHOrO MOAX0a U MPAaKTUYECKUX METOIOB €ro
BHE/IPCHHUS

-Haianuue ceptugukara no 1SO 9001:2000

-HaJMYue HHCTPYMEHTAa MOJICTIMPOBaHUs OU3Hec-TporieccoB, Hanpumep ARIS

[Tokazarenu yaoBIE€TBOPEHHOCTH KIIMEHTa OU3HEC-TIpoIecca 3To:

-BeJINYMHA 3aTpaT Ha yCTpaHeHue 1e(hEeKTOB MPOIYKIIUH, BHISIBICHHBIX KITHEHTOM

-IIPOLIEHT pPeKJIaMaIui

-TeMI pocTa 00bEMOB MPOJAXK MO OJHOMY KIUEHTY

-KOJIMYECTBEHHBIE W/WJIM Ka4eCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 OMPEICICHHON METOIUKE U
XapaKTEPU3YIOIIUE CTENEHD YIOBJIETBOPEHHOCTH KIIMEHTA IPOLYKTOM ITPOLECCa

Martpuiia OTBETCTBEHHOCTH OU3HEC-TIpoIecca 3To:
-IIOKYMEHT, OIIPEICIISIONINA COCTAB YYaCTHUKOB IIpoIiecca
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-TabJInIIa, OTIMCHIBAIOIIAS OTBETCTBEHHOCTh YYaCTHUKOB ITPOIECCa 3a BHIOJIHEHHUE YacTeH mporecca
-CIIUCOK YUYACTHHUKOB MpoInecCa ¢ YKa3aHUCM OTBCTCTBCHHBIX
-Tabnua, coxepxanias nepedeHsb GyHKIui mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3ALUK MOKET CO3/1aBaThCs HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LIETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA IPOLIECCOB aMEPUKAHCKON beHUMapKUHTOBOM MalaThl

-Ha OCHOBE BBIJICJICHUS IPOLECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX MOAPA3ACIICHUM

OCHOBHBIMU KpUTCPpUAMU BbBIACIICHUS 6H3Hec-npouecc03 IIpru aHAJIM3€ OCATCIbHOCTHU noz[pasz[eﬂeHHﬁ

SABJIAKOTCA:

-BBIXOJIBI (PE3yJIbTaThl) MpoIlecca, TEXHOJIOTUS MpoLiecca, PECypChl mpolecca

- CYILLIECTBYIOLIME MTOJIOKEHUSI O TIOPA3ACIECHUSIX

-MHEHHUS CIICUATMCTOB MOpa3AeICHUS, BHITOIHSAIONIUX ONEPATUBHYIO PAa0OTy MO MPOLECCY
-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3IEICHUS

busnec-niporiecc oTiMYaeTcs OT Mpolecca TeM, 4To:

-OM3HEC-TIPOIIECC MPOXOUT YePe3 BCIO OPraHU3aIIUIO, a MTPOIECC — HET

-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTD, MO MPOLIECCY — HET

-OM3HEC-TIPOLIECC CO3/1aeT IICHHOCTh, a POIIECC — HET

-I[eTaJIH?;aIIHCﬁ, T.K. MOTYT NPUMCHATHCA PA3JIMUYHBIC HAUMCHOBAHUWA AJIA ITPOLECCOB pa3HOTO YPOBHA

IIpakTHYecKue 31244

Paszaen nucuunanHbI

3agaun

Teoperuueckue 0CHOBBI
IIPOLIECCHOI O TIOAX0/a K
YHPaBICHUIO

IToaroroBka KaJICHAApHOT'O IJIaHa Ha BBIITOJIHCHUC pa60T

IIpakTHueckue acreKThl
MPOEKTUPOBAHUSA
OHM3HEC-TIPOIECCOB

[TpoektupoBanue OM3HEC-TIPOIECCa «KAK €CThY
[TpoekTrpoBaHUEe OU3HEC-TIPOIIECCa «KaK JOJKHO OBIThY

6.5. OueHoYHbIe MaTepUAJIbI IS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS TPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Paznen nucuumiunbl |Bonpocsl
1. Opranu3zanus: BHyTPEHHSSI U BHEIIHSS CPEJIbI.
2. [IpomieccHOE ympaBieHHE U €T0 0OCOOEHHOCTH
3. Pa3Hble moaxoasl K yrpapiieHUI0: OyHKIIMOHAIBHBIN, IIPOLIECCHBIMN,

TeopeTnyeckre OCHOBBI
IIPOLIECCHOTO MTOAX0/1a K
YIIpaBJICHUIO

IIPOEKTHBIMN.

4. [ToHsATHS U CYITHOCTH OM3HEC-TIpoIecca

5. OcHOBHBIE MEXTyHAPOIHbIE, HALIMOHAJILHBIE U OTPACIIeBbIE CTAHAPTHI,
yCTaHaBJIMBAIOIIME TPeOOBAHUS K MPOLIECCHOMY YIPaBIECHUIO.

6. Metononorus oOLiero onucaHus 1 QyHKIMOHAIBHOTO MOJIETUPOBAHUS
ousnec—mpoueccos IDEFO

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHHUS
OM3HEC-TIPOIIECCOB

7. Merononorus onucanus 6uznec-mporecco BPMN
8. ITpaBuiia BbII€TIEHMS IPOLIECCOB
1. [TpuHIMIBl POPMHUPOBAHUS MPOLIECCHO-OPHEHTUPOBAHHOM

OpraHu3aIu

2. PerniamMmenTupoBaHue nporeccos
3. NHdopmanimoHHbIe TEXHOJIOTHU B OM3HEC-TIpOIIeccax
4. CorylacoBaHM€ BX0JI0B M BBIXOJIOB MEXKIY ITpoLieccaMu
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3) Cucrema cTpaTerHuecKux Lelel U nmokasaTeneil OM3HeCc-IpoIeccoB
6 Cucrema CTpaTern4eckoro U NpoIecCHOro yrnpaBieHUs

7. [Tuxn PDCA B mpoeKTHpPOBaHUY MPOLIECCOB

8 HenpepbIBHBII MEHEIKMEHT IIPOLIECCOB

9 PenmxuHUpUHT OM3HEC-TIPOIIECCOB

10. 30HBI OTBETCTBEHHOCTH B TIpOLIeCCe

11. OpranuzanyoHHasi CTPYKTypa YIpaBJIEHUs C YYETOM IIPOLECCHOIO
IOIX0/1a

12. KoMMmyHHKaImoHHasi CUCTEMa MPOLIECCHOTO YIPABJICHHS OpraHU3alueH

6.6. lIkaapl M KPUTEPHH OLIEHMBAHUSA M0 GopMaM TeKyIero KOHTPOJISA M MPOMeEXKYTOYHOI

aTTecTaluu
Ikajga 1 KPpUTEPUHU OLEHNBAHUS
Onenka Kputepun oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEeHHEM
4-X 0aJJIbHOM CHCTEMBbI
«OTJIMYHO» IToseimennsiii OINK-4.1, OITK-4.2, OITK-4.3
«XOpOUIO» Cranpmaptabiii OI1K-4.1, OI1IK-4.2, OI1IK-4.3

«yaoBJjeTBoputeabHo» |[loporossiii OITIK-4.1, OIIK-4.2, OIIK-4.3

«HeY/I0BJIeTBOPHUTEIbHO)» |Pe3ynbraTsl 00ydeHus He c(hOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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