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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuminssbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHsI 110 IporpamMmme

O0beM U BUIBI YIeOHOU paboThI
Conepxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTIITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUTUINHE

Crp.



Llenpt0o  uW3ydeHHs JUCHMIUIMHBI  SBJIseTcs  (OpMUpPOBAHHE  pe3yabTaToB  0OydeHUs,
o0ecreunBaroINX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuuiuiaibl B cTpykrype OIl

Hucrunmmaa OCHOBBI IPOEKTHOW JACSATEIHHOCTH BXOJUT B 00SA3aTENbHYIO YacTh OJloKa
b1.Jucuunnuuel (Mogynun)

[IpeamecTByromue AUCIUIUIMHBI 1O CBsI3AM KommeTeHInid: KomangooOpa3oBanue u padbora B
komanae, OpraHuzanus 100pOBOJIBYECKOH (BOJOHTEPCKOWM) AEATENbHOCTH W B3aWMOJEHCTBHE C
conmanbHO opueHTHpoBaHHBIMH ~HKO, Apmantamms nuin ¢ OB3, OcHOBBl yuera W (UHAHCOBOM
otueTHOCTH, OCHOBHI (pMHAHCOBBLIX pacueToB, MapkeTunr, Obmas Teopusi cTaTUCTUKH, COIMaIbHO-
9KOHOMMYECKAS CTaTHCTHKA, MaTeMaTHuecKiue METOAbI B DJKOHOMHKE

[Tocnenyromuye QUCHMIUIMHBI 110 CBA3SM KOMIIETEHLMI: YTIpaBjIe€HUE U3MEHEHUSIMH, JlenoBoit
MIPOTOKOJ, ATUKA M MEXKYJIbTYpPHbIE KOMMYHUKaIMHU, busHec-nnanupoBanne, OUHAHCOBBIA PBHIHOK,
WNuBectuiimonnsiit ananus, [IporeccHo-opueHTHpOBaHHOE yripaBieHue, KopnopatuBHbie (UHAHCHI

2. IInanupyemMble pe3yabTaTbl 00y4eHHs MO0 JMCHHUILIHHE, 00ecleYnBaoIMe JOCTHKeHHe
IUIAHUPYEMBbIX Pe3y/IbTaTOB 00y4eHHs 110 NporpamMme

Nzyuenne auctuminmabl OCHOBBI NMPOCEKTHOW JAESITEIBHOCTH B 0Opa30BaTeIbHON MpOrpaMme
HaIMpaBJIeHO HAa (OPMHUPOBAHUE Y O0YHAIOIIUXCS CIEAYIOUINX KOMITETEHIIUMI:

YuuepcaabHable komnerenun (YK):
VYK-3 - CnocoGeH oCyIIecTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEaTi30BbIBATh CBOIO POJIb B
KOMaH/Ie

IInanupyem |Ilnanupyemsblie pe3yJbTaThl 00yUeHHs MO0 TUCHHUIINHE

131
PE3YIbTaThI
o0yJeHus
o
porpamMme
YK-3 VK-3.1: 3uars: VK-3.2: Ymers: VK-3.3: Bnagets (UMeTh
HAaBBIKH):
METOAUKH pa3pabarbIiBaTh KOMaHIHYIO |METOJIaMH OpTaHHU3AINU 1
(dhopMUpOBaHUSI KOMAH]I; |CTPATETHI0; OPraHU30BBIBATH |YIIPABJICHUS KOJUIEKTHBOM,
MeToabl 3QPEeKTUBHOTO |pabOTy KOJIJICKTUBOB, MJIAHUPOBAHUEM €TO0 JACHCTBUI
PYKOBOJCTBA YIPaBISATh KOJUIEKTUBOM;
KOJJICKTUBAMH pa3pabaThIBaTh
MEPOTPHUSITHS 110
JMYHOCTHOMY,

00pa3oBaTeIbLHOMY U
poeCCHOHATBHOMY POCTY

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH JKU3HU

IInanupyem |Ilnanupyemsblie pe3yJbTaThl 00yUeHHs MO0 TUCHHUIINHE

1503

pe3yabTaTh

o0yJeHus

15{0)

nporpamme

VYK-6 VK-6.1: 35aTthb: VK-6.2: YMeTh: VK-6.3: Bnagetrs (MMeTh

HAaBBIKH):

OCHOBHBIC TTPUHITUTIBI pemmarTh 3a1a4u croco0aMu yIpaBJIeHHUS CBOCH
npoecCHOHATLHOTO U (COOCTBEHHOTO IMO3HABATEIILHOM JICITCILHOCTHIO
JUYHOCTHOTO Pa3BUTHS, |MPO(PECCHOHAIBHOTO U Y €€ COBEPIICHCTBOBAHMS Ha
HCXOJ U3 STAIlOB JUYHOCTHOTO Pa3BUTHS, OCHOBE CaMOOIICHKH 1




KapbepHOTO POCTa U
TpeOOBaHUM pPhIHKA
TpyJa; CIIOCOOBI
COBEpIICHCTBOBAHUS
CBOCH JIEATENBHOCTH HA
OCHOBE CaMOOIIEHKHU

BKJIHOYadA 3aJa4u NU3MECHCHUA
KapbepHOUl TPAaCKTOPHHU;
PACCTABJIATH IPUOPUTCTHI

NPUHIUIIOB 00pa3oBaHUs B
TE€YECHHUE BCEH )KU3HU

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - CriocobeH npeyiaraTb 5)KOHOMUYECKHA U (PHAHCOBO 0OOCHOBAHHBIE OPTraHU3AIIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOpeCCHOHATHLHOMN IS TeIbHOCTH;

[Tnanupyem
blE
pe3yNbTaThI
o0y4yeHHs
o
IporpaMMme

IInanupyemMble pe3yJbTaThl 00yUeHHs O TUCHUTLIIUHE

OIIK-4

OIIK-4.1: 35aTk:

OIIK-4.2: YMeTh:

OIIK-4.3: Bnagets (MMETh
HAaBBIKH):

OCHOBLI OpTaHHU3aAIlIMOHHO
-YIpaBIIEHYECKUX
peLIeHH B
npodeCcCuOHATBHON
ACATECIIbHOCTHU

HaxXoJUuThb OpraHnu3aliiOHHO-
yIPaBICHYCCKUE PEIICHUS B
npodhecCHOHATBLHOM
JIeSTEIbHOCTH

HaBBIKAMU pa3pabOTKH
OTJIENIbHBIE TIPEUIOKCHUS
YIIPABJICHUYECKUX PELIECHUN

OIIK-2 - Crioco6eH ocymecTBIsITE COOp, 00pabOTKY M CTATUCTUYECKUIN aHATIU3 TAHHBIX, HEOOXOMMBIX
JJI pCIICHU S IMOCTABJICHHBIX SKOHOMUWYCCKHUX 3a4a4;

[Tnanupyem
3
pe3yNbTaThI
o0y4yeHHs
o
IporpaMMme

IInanupyemMble pe3yJbTaThl 00yUeHHs MO0 TUCHUILIIUHE

OIIK-2

OIIK-2.1: 3uars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (MMETh
HAaBBIKH):

METOJIbI cOopa,
00paboOTKH U aHATHM3a
MaHHBIX, HEOOXOIUMBIX
IUTSL pEIICHUS
yIpaBICHYCCKUX 33134,
COBpPEMEHHBIC
HWHTCJUICKTYAJIbHO-
MTOMCKOBBIC CHCTEMBI

MMPOBOAUTH CTATUCTUUYCCKYIO
00paboTKy 1
HHTGHHGKTY&HBHBIﬁ aHaJnu3a
uHpopmaruu, HeoOX0MMOMN
AJId TIPUHATUSA
YIPaBJICHUYECKUX PEUICHUN

HaBBIKAMU BBIOOpa

s pexTUBHBIE METOBI COOPA,
00pabOTKU U CTAaTUCTUIECKOTO
aHaJM3a IaHHBIX, HEOOXOTUMBIX
JUTS PEIICHUS TOCTABIICHHBIX
SKOHOMHUYECKUX 3214

3. O0beM U BUABI YU4eOHOI padoThI
VY4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YU€OHOH paboThl MO AUCIUILIUHE:

Ounas popma o0yueHust

Buabl yueOHol padoThI

Bceero ygac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM 4HCIIE:

54.15/1.5

3aHaTHuA JICKITMOHHOI'O THUIIA

18/0.5

3aHsTHsI CEMUHAPCKOr0 TUIIA

36/1

NunuBunyanpHas kontaktHas padota (MKP)

0.15/0

CamocTosTenpHas padora:

71.85/2

IIpomexxyrounas arrecrauus

18/0.5

Bua npomexxyTouHOM aTTecTaluu:
3auer

3au




OO61mast Tpya0eMKOCTh (00beM YacTu

oOpasoBarenbHOU MporpamMmsl): Yacker
3adeTHbBIE €MUHUIIEI

144

04HO-3204Hasi popMa

Buanbi yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4
KonTakTHas paboTa, B TOM 4ucCie: 4.15/0.12
3aHATHS JIEKIIMOHHOT'O THUIIA 2/0.06
3aHsATUS] CEMUHAPCKOTO TUIA 2/0.06
WNunuBunyanpHas kontakTHas paborta (MKP) 0.15/0
CamocrosiTenpHas padora: 121.85/3.38
[TpomexkyTouHas aTTecTanus 18/0.5
Buna npomexyTo4HON aTTeCTalluu:
3auer 3au
OO61mast TpyA0eMKOCTh (00beM YacTu
o0OpasoBarenbHOU MporpamMmsl): Yacker 144
3adeTHbBIE €MUHUIIE 4

4. Conep:xkanue TUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
TemaTudeckuii muaH AUCIUTUTHHB OCHOBBI TPOCKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3zzenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
OuHas ¢popma 00y4eHuUsI

KonrtakTHas pabora = IL1anupyemsle
3ansaTHA § pe3yabTaThl
CeMHHAPCKOro = « o0yueHHs B
H = THIIA g =
aMMeHOBaHHE TeMbI = o COOTHOIIIEHUH C
Ne /i = . A A = 3
(pa3neJsia) IMCHUIIIHHBI Z o= = = S = pe3yabTaraMu
) EE = o o = 6
= g g g o0y4eHus 1Mo
23 = 00pa3oBaTeIbHOI
= © nporpamme
YK-3.1, YK-3.2, VK
-3.3, VK-6.1, YK-
1 OCHOBHBIC KOMIIOHCHTEI 3 18 30 6.2, YK-6.3, OIIK-
" [OpOoeKTHOM neAaTeIbHOCTH 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
Cucrema yrpaBieHus VYK-3.1, YK-3.2, YK
MPOEKTHOM AEATETbHOCTHIO -3.3, VK-6.1, VK-
6.2, YK-6.3, OIIK-
2 10 18 41,85 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTposb 18
Htoro 18 | 36 | 0.15 | | 71.85
04HO-3204Hasi popMa
KonTakTHas paéora s Iliianupyembie
= ZansTus Sy s pe3yIbTaThl
Ne /i HanmeHoBaHMe TeMbI = | cemmmapexoro a a | §E 5 ofyuenus B
(pasaena) IMCHMILIMHBI 2 THIA = =z E 2=
S 2E === = ~ | £ 5 &| cooTrHoLeHHH C
BEEEEEE O pe3yJbTaTaAMH




o0yueHus mo
o0pa3oBaTeJIbHOMH
nporpamMme
VK-3.1, YK-3.2, VYK
-3.3, YK-6.1, YK-
1 OCHOBHBIEC KOMIIOHECHTHI 1 1 50 6.2, YK-6.3, OIIK-
" |IPOEKTHOH AESITeNIbHOCTH 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
Cucrema ynpaBiieHUS YK-3.1, YK-3.2, YK
MIPOEKTHOM 1€SITEIbHOCTHIO -3.3, VK-6.1, VK-
7 1 1 71.85 6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KonTposb 18
Hrtoro 2 | 2 | 0.15 | | 121.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JeKIITUOHHOTO THIIA
HaumeHoBaHue
Buj zanarus
Nen/m TeMbl (pa3aesia) % TemaTuka 3aHATHA JEKUMOHHOI0 THUIIA
JIEKIITMOHHOTO THIIA
JUCHUIJIMHbI
L. OcHoBHBIE P— BBenenue B IpOEKTHYIO AESATENBHOCTB!
KOMITOHEHTBI po0OJIeMaTHKa M METOJIUYECKast OTopa
IPOEKTHOM [ OOBEKTHI MPOCKTHOH IEATEIIEHOCTH: MTPOCKT,
NEATEIbHOCTH mporpamma, mopTdens
CyOBeKThI MPOSKTHOM NEITeTEHOCTH:
ACKITHA 3aNMHTCPCCOBAHHBIC CTOPOHBI
Cy6’LeKTI>I HpOCKTHOfI ACATCIIBHOCTHU: POJIA
e NPOEKTa, MPOrPaMMBbI, TOPTHEIS
2. Cucrema JICKIUS TIpornieccsl ynpaBiaeHuUst IPOEKTOM
YIPaBJICHUS JICKIUS IIpeameTHBIC 006JIACTH YIIPABICHUS IPOESKTOM
MIPOCKTHOM JICKIUS Cucrema yrpaBJIeHHsI IIPOSKTHOH NEITeILHOCTHIO
OCATCIIBHOCTBIO KIS HpOCKTHOC YHOpaBJICHUC HAa MCXKAYHAPOJHOM
YpPOBHE
[ IToaroroBka Kk HALIMOHATBHOU U MEXKITYHAPOTHOM
ceprudukanuu IPMA / TIM Crangapt

*JIeKIUH ¥ WHbIe yueOHbIe 3aHATHS, MTPelyCMaTPHBAIOIINE PEUMYIIIECTBEHHYIO Niepeaady yaeoHon napopManmu
MeAaroTHIeCKUMU Pa0OTHUKAMU OPTaHU3AlUU U (WIK) JIUIAMH, TTPUBIICKAEMbIMUA OPTaHU3ANNCH K pealn3aliu
00pa30BaTeIbHBIX MPOTPAMM HA UHBIX YCIOBHUSAX, 00YIAFOIIUMCS

TemaTuka 3aHSITHII CEMMHAPCKOI0 THIIA

HanmenoBanue B 3ansTus
Nen/m TeMbI (pa3jena) «s | TEMATHKA 3aHATHS CEMHHAPCKOI0 THIA
CEMHHAPCKOI0 THIA
AU CIMILIMHBI
1. OCHOBHBIE MMPAKTHUYCCKOC 3aHATUC HpO6J'IeMaTI/IKa HpOGKTHOﬁ JACATCIIBHOCTH
Meroauueckas onopa B IPOEKTHOM

KOMHOHGH\:FBI MMPAKTHUYCCKOC 3aHATUC A p p

MIPOEKTHOU JCATCIIBHOCTHU

NesSATEeIbHOCTH npakTrdeckoe 3auatue  |[IpoekT Kak 00BEKT IPOEKTHOH JESITEITEHOCTH

IMPAKTHYCCKOC 3aHATUC

[Iporpamma u noptdenb Kak 00bEKTHI
MIPOEKTHON AESITETbHOCTH

MMPAKTUYCCKOC 3aHATUC

CyOBeKThI MPOSKTHOMN NEITeTLHOCTH:
3aWHTEPECOBAHHBIC CTOPOHBI

IMPAKTHYCCKOC 3aHATUC

Ponu npoekta. ®opMupoBaHre KOMaH/IbI
MIPOEKTA



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400

Opranu3alioHHO-POJIEBBIE CTPYKTYPHI

MPaKTUYECKOE 3aHATHE N
yIpaBIIeHHs IPOTPAMMON U TOpTderieM

npaktrdeckoe 3anartue  ([lacmopt (ycTaB) mpoekra

IMPAKTHUYCCKOC 3aHATUC IInan MepOHpI/I}ITI/Iﬁ I10 pcajin3al IMpoOCKTa

2. Cucrema npakTrueckoe 3ausatue  |IIporeccsl yrpaBieHus: IPOEKTOM
YIIPaBJICHUS npakTrueckoe 3adsatue  |IIporeccs! yrpaBieHust nporpaMMoi
POEKTHOMN npaktuueckoe 3austue  |IIponeccsl ynpasieHus noprdeiaeM IpoeKToB
NIEATENBHOCTBIO npaktudeckoe 3aHsTHe  |[IIpenmerHsle 06s1acTy ynpaBiIeHUs IPOEKTOM

Cucrema ynpapieHHs IPOSKTHOM

IMPAKTUYCCKOC 3aHATUC
JCATCIIBHOCTH . OCHOBHBIC ITOJIOXKCHUA

HpOCKTHOC YHpaBJICHUC B MCKAYHAPOJAHBIX

IMPAKTHYCCKOC 3aHATUC
KOMITaHHMAX

npakTuieckoe 3ansaTie |HanuoHanbHbIe 11eU U NPoeKThl B PD

Hudposast TpaHchopmMaIis MPOSKTHOTO

MPaKTUYECKOE 3aHATHE
yIpaBJIeHUsS HA MIPOBOM YPOBHE

Bce acnekTsl MPOSKTHOW AEATEILHOCTH:
MOJITOTOBKA K HAIHOHALHOH 1
MexayHapoaHoi ceprudukanuu IPMA / TIM
Crannmapt

MMPAKTHUYCCKOC 3aHATUC

**  CeMHHApBl, NPaKTHYECKHE 3aHATHS, MPAKTUKYMBI, J1a0OpaTopHbIE paboThl, KOJJIOKBUYMBI M HHBIC
AHAJIOTUYHbIC 3aHATUA
Nuas koHTaKkTHas padora

[Tpu nposenennu yueOHbIX 3aHsATHIH CI' DY obecrieunBaeT pa3BUTHE Y 00YyUaIOUINXCS HABBIKOB
KOMaHJHOW paOoThl, MEKIMYHOCTHOM KOMMYHUKAIlUHM, NPUHATHA PpEIIEeHUH, JMAEPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE MHTEPAKTUBHBIX JIEKLUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJIeNel, TpernoaBaHue TUCIMILINHE (MOIylel) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIEIOBAHHMA, MPOBOIUMBIX
OpraHu3ale, B TOM YHUCIIe ¢ yYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPOodecCHOHATBHOMN 1EATEIbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN paboTonaTeneii).

@dopMBI U METOJIBI TPOBEICHUS WHOW KOHTAKTHOW pabOThl MpHUBEIEHH B METOIUYECKHX
yKa3aHHUIX 10 OCHOBHOM MpodeccruoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTeJibHasi pabora

HaumenoBanue TeMsbl (pa3aea .
Neni/n (pasnena) Buna camocrositeqibHOM padoThI ***
AUCHMILINHBI
o - YCTHBIN/TIMCEMEHHBIH 0mpoc
OCHOBHBIE KOMITOHEHTBI IPOEKTHON
1. - TECTUPOBAHHE
JeATEIbHOCTH
- IPOEKT
CucremMa yrpaBlIeHUSI TIPOEKTHOM - YCTHBIN/TTMCBMEHHBINA OITPOC
2. JeATETbHOCTHIO - TECTUPOBaHUE
- IPOEKT

**% camocToATeNbHAs padoTa B ceMecTpe, HalMCaHWEe KYPCOBBIX PadOT, JOKJIAIO0B, BHIIOJHEHNE KOHTPOJIBHBIX
pabort

5. MarepuajbHO-TEXHUYECKOE H Y4eOHO-MeTOoAMYecKoe obecrevdeHue 1 CUNIITUHbI

5.1 JIuteparypa:

OcHoBHasl JiuTEpaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yuyebHnoe nocobue mis By3oB / B. H. HcaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2023. — 206 c. — (Bricmiee o6pa3oBanue). — [ISBN 978-5-534-14474-
1. — Tekcr : osnekrpounsli // OOpa3zoBatenpHas 1uatpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/519833

JlomoJIHuTeIbHAS JIUTEpaTypa
1. [IpoexTHOE ympaBieHHE B OpraHax BiacTH : yuyeOHuK ais By3oB / I'. M. Kaneiposa, C. T'.
Epemun, A. U. I'ankun ; mox penakiueit C. E. [IpokodseBa. — Mocksa : U3marensctBo Opaiit, 2023.



https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

— 263 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : 3NEKTPOHHBIN //
ObpazoBarenbHas iatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpaBrneHue npoekTaM : y4eOHHK U TTpaKTUKyM st By30B / A. T. 3y0. — MockBa
: U3matenbctBo FOpaiirt, 2023. — 422 c. — (Boicmee oOpa3oBanue). — ISBN 978-5-534-00725-1. —
Texcr : oamektponnbii //  OOpaszoBatenbHas 1atdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

Jlutepatypa 1JIfl CAaMOCTOSITEJILHOTO U3y4YeHUsl

1.TOCT P 54869 — 2011 «IIpoekTHbIii MeHEKMEHT. TpeOoBaHUs K YIIPABICHUIO MPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEKMEHT. TpeOoBaHuUs K yIIPaBICHUIO IPOTPaMMO»

3. TOCT P 54870 — 2011 «IIpoekTHsIif MeHEeKMEHT. TpeOoBaHUs K yIpaBJICHHUIO TTOpTdhereM
MIPOEKTOBY

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEIKMEHTY)

5.TOCT P 58305 - 2018 «Cucrema MEHEPKMEHTA IPOESKTHOM J1eATeNIbHOCTH. [ IpOoeKTHBIH 0puc»

6. 'OCT P 58184 - 2018 «Cucrema MeHEIKMEHTa MPOEKTHOM AeATeTbHOCTH. OCHOBHBIC
TIOJIOKEHU DY

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoekTHas [IPAKTUKA. [OnekTponHsiii pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccwuiickas accommarus yrpasieHus npoekramu «CoBHET». [ DNeKTpOHHBIN pecypc]: odwuil.
cairt. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI (DnekTponnslit pecypc]: odui. caitr. URL: www.pmi.ru

11. Yopasnenue npoekramu B Poccunm MockoBckoe otaenenne PMI (DnekTpoHHBI pecypc]
odwur. cait. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccHoHANIOB MO YIPABICHUIO MPOSKTaMH [ DJIEKTPOHHBINA pecypc| oduil.
cait. URL: www.pmprofy.ru

13. MexnyHapoaHas accoruanus yrnpasiaeHus mpoektamu [IPMA [DnekTpoHHBIH pecypc]: odwir.
cait. URL: ipma.org

5.2. [lepeyeHb JMIEH3MOHHOTO MPOTPAMMHOI0 00eceYeHust

Oobs13aTesIbHOE POrPaMMHOe o0ecredeHne

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint

5.3 CoBpeMeHHBbIe TPOPeccHoOHAIbHBIE 0a3bl TAHHBIX, K KOTOPbIM 00ecreYnBaeTcs T0CTYII
00y4YarIHuXCcs

1. [TpodeccuonanpHas 6a3a gaHHBIX «MHBOpPMaITHOHHBIE CHCTEMbl MUHUCTEPCTBA IKOHOMHYECKOTO
pa3Butus Poccuiickoit @enepanunu B cetu Murepuer» (Ilopran «Odunnansuas Poccusy -
http://www.gov.ru/)
2. IIpoeccrnonanvhas 6a3a naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TTOKa3aTenu Poccuiickoii
Oenepannny (Odunmanbapii cadT MunucrepctBa punancoB PO - https:/ www.minfin.ru/ru/)
3. Ilpodeccuonanpvhas 6a3a nanubix «OdunuansHas craructukay (OpunuansHbIi calT
®denepanbHON CITY)OBI TOCYIAPCTBEHHOM CTaTUCTHKH - http://www.gks.ru/)

5.4. UHdopMaIMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4ynBaeTcsi JAOCTYII
00y4YarIIHuXCs
1. CnpaBouHo-tipaBoBasi cuctema «KoHncynpranT [lmrocy

2. CnpaBouHo-npaBoBas cucteMa «['’APAHT-Makcumym»

5.5. CnenuaJjibHble OMeEIeHNSI
YueOHbIe ayAUTOPUH JTsI IPOBECHUS KomrmiekTsl yueHnaeckoit medenu
3aHATHUM JIEKLIMIOHHOT'O TUIIA MynpTUMEAUNHBINA IPOEKTOP
Hocka



https://www.minfin.ru/ru/

OKpaH

VY4eOHble ayAUTOPUH JUIsl TPOBEACHUS
IPAKTUYECKUX 3aHATUH (3aHATHH
CEMHUHAPCKOTO THTIA)

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ BbixosioM B ceth «MHTEpHET» 1 DUOC
CI'oy

VY4eOHble ayAUTOPUH I TPYIIIOBBIX U
WHJUBUTYAJIbHBIX KOHCYJIbTALINMA

KommiekTsl yueHnaeckoit medenu

MynpTUMEAUNHBINA TIPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayAUTOPUHU I TEKYIIETO
KOHTPOJISI U IPOMEXYTOUYHOM aTTeCcTaluu

KomrmiekTsl yueHnaeckoit medenu

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CI'oy

ITomerieHuns Uid caMOCTOSITEILHON
paboTsl

KommiekTsl yueHHueCcKoi Mebemnu

MynbTUMEAUHHBINA TPOEKTOP

JHocka

DKpaH

Komiberotepsl ¢ BeixonoM B ceTb «MuTepHeT 1 ONOC
CIoYy

HOMCH_IGHI/IH I XpaHCHUA U
PO UITAKTHIECKOTO 00CTyKMBaHUS
o0opyoBaHus

KommiekTsl ciennai3upoBaHHON MeOeH Ui XpaHEeHU s
o0opyIoBaHUs

5.6 JIabopaTopuu u J1abopaTopHOEe 000pPyAOBaHHE

6. DoHJ OLIEHOYHBIX CpE€ACTB MO TMCHHUIIJINHE OcHOBBI HpOQKTHOﬁ ACATECIbHOCTH:

6.1. KoHTpoibHBIE MEPONIPUATHSA 110 AUCHHUILIMHE

Bua konTpoJs

OTMeTHTH
HY’KHOE 3HAKOM
«+»

DopMa KOHTPOJIS

Texkymuii KOHTPOJIb Y cTHBII/MCbMEHHBIN 0NPOC +
TectupoBanue +
O1ieHKa NpOeKTa +
[IpakTrueckue 3agaun +

OrneHKa KOHTPOJBHBIX padoT (A1 3a09HOM (HOPMBI
o0OyueHus)

ITpoMeXKyTOUHBIN KOHTPOJIb [3auer +

Iopsinok mnpoBeAeHHs MEPONPHUATHH TEKylIero M IMPOMEXKYTOYHOIO KOHTPOJIS
onpenaensercss MeroguyecKuMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHanbHON 00pa3oBaTeIbHOM
nporpamme Bbiciiero oopazoBanusi; IlojioskeHneM 0 0a/UIbHO-PEHTHHIOBON CUCTeMe OIEHKH
yCImeBaeMOCTH O0y4YalIMXCA MO0 OCHOBHBIM 00pa3oBaTelbHBIM INPOrpaMMaM BbICHIETrO
o0pa3oBaHusi — MporpaMMmaM OakajaBpuara, HNporpaMMaM CHENHMAJTUTETa, MporpaMMam
MArHCTPaTyphbl B (pefepaibHOM rocyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbIcHIero oopasoBanusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHUYECKU YHUBEPCHUTET».

6.2. Ilnanupyemble pe3yJbTaThbl 00y4eHHUS M0 JTUCUHUIIIMHE, 00ecTieYuBaOIIHe T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme



YuuepcaabHable komnerenuun (YK):
VYK-3 - CnocoGeH oCyIIecTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEaTi30BbIBATh CBOIO POJIb B

KOMaH/Ie
[Inanupyem |[lanupyemble pe3yJjbTaThl 00yUeHHUs MO TUCIHIIMHE
13(S
pe3yNbTaThI
oOydeHus
o
mporpaMme
VK-3.1: 35athb: VK-3.2: YMmeTh: VK-3.3: Bnagets (UMeTh
HAaBBIKH):
METOJIUKH pa3pabaTbIBaTh KOMAHJIHYIO |METOJIaMU OpPTaHU3AlNH U
(dhopMUpOBaHUSI KOMAH]I; |CTPATETHI0; OPraHU30BBIBATH |YIIPABJICHUS KOJUIEKTHBOM,
MeToabl 3QPEeKTUBHOTO |pabOTy KOJIJICKTUBOB, MJIAHUPOBAHUEM €TO0 JACHCTBUI
PYKOBOJICTBA YIPaBISATH KOJUIEKTUBOM;
KOJUIEKTUBaMHU pa3pabarbIBaTh
MEPOTPHUSITHS 110
JUYHOCTHOMY,
00pa3oBaTeNbHOMY U
poeCCHOHATBHOMY POCTY
[Toporossrit YMeTb: ONpenenaTb CBOO
3Hatb: TpeObOBaHUs pOJIb B KOMaH/I€ MTPOEKTa,
0JIEBOM NO3UILIMU B 3(p(HeKTUBHO
P N bd . Bnanets: HaBpIKamMu
KOMaHIHOU paboTe B3aMMOJIECTBOBATH C .
KOMaHJHON paboThI B MMPOEKTE,
MpOeKTa U JIPYTHUMH YICHAMU
. 3¢ (HEKTUBHOTO COLMATTLHOTO
3¢ peKTUBHOCTH MIPOEKTHOW KOMaH/bI, B TOM .
B3aMMOJICHCTBHS B paMKax
WCIIOIb30BAHUS YHClie, y4acTBOBAThH B
. pelieHus UeIeBbIX 3a1a4
CTpaTeruu obmeHe nHbOopMaIre, . .
poQeCCHOHAIBHON TTPOCKTHOM
COTpYAHHUYECTBA JIJIs1 3HAHUSIMH U OTIBITOM B
JeATEIbHOCTH
JOCTUKEHHUS LIENIEBBIX  (MHTEpecax BBIMOJTHEHUS
oKa3arelieu KOMAaHJIHOH 3aJiaud B
MIPOEKTHOM NESTEILHOCTH
CrangapTHbI YMeTh: onpenensiTh CBOIO
(B 3HaTh: IPUMEHSIEMBIE HA [pOJIb B KOMaHJE IIPOEKTA,
JOTIOJTHEHUE |TpaKkTHKe TpeboBanus  |3hPeKTUBHO
K pOJIEBOM MTO3ULIMH B B3aMMO/ICVICTBOBATH C Bnanets: HaBpIKamMu
MOPOTrOBOMY |KOMaHAHOM paboTe JIPYTMMH YI€HaMU KOMaHJHON paboThI B MMPOEKTE,
) IIPOEKTa U IPOEKTHON KOMaHbI, B TOM [3((EKTUBHOTO COIUATIEHOTO
3¢ (HeKTUBHOCTH YHClie, y4acTBOBATh B B3aMMOJICHCTBHS B paMKax
WCII0Ib30BAHUS oOMeHe COBpEMEHHOM pelieHus ueaeBbIX 3a1a4
CTpaTeruu nHpopmarei, 3HaHUSIMHU U |TTPOPECCHOHATBHON TTPOCKTHOM
COTpYAHHUYECTBA JIJIs1 OMBITOM B MHTEpECaX JeATEIbHOCTH
JOCTUKCHHUS TIENIEBBIX  BBIOJIHEHUS KOMaHIHON
IOKa3areiiel 3a/1a4M B IPOEKTHOU
JIESATEIbHOCTH
[oBbiienH |3HaTh: TpeOOBAHUS YMeTb: ONpeneaTb CBOO
blIif (B COBEpIICHCTBOBAHUS pOJIb B KOMaH/I€ MPOEKTa,
o Bnaners HaBeIKaMU
JIOTIOJIHEHUE [POJIEBOM MO3UIIUH B COBEPILIEHCTBOBATh
. COBEpIIECHCTBOBAHUS
K KOMaHJIHOU paboTe 3 PEeKTUBHOCTD .
. KOMaHHOU pabOThI B IPOEKTE,
MOPOrOBOMY |[IPOEKTA U B3aMMOJICHCTBHS C IPYTHMH
. 3¢ (PeKTUBHOTO COIMAIEHOTO
, 3¢ PeKTUBHOCTH YJICHAMH TIPOSKTHOU .
B3aMMOJICHCTBHSI B paMKax
CTaH/IApPTHO |UCTIOJIB30BAHUS KOMaH/Ibl, B TOM YHCIIE,
pelIeHUs LeeBbIX 3a7a4
MY) CTpaTeruu y4acTBOBaTh B 0OMEHE

COTPYJIHHUYECTBA IS
IOCTYDKEHUS IIEJIEBLIX
nokasareiieu

uHpopManreil, 3SHaHUSAMH U
OIIBITOM B MHTEpecax
BBINOJIHEHHS] KOMaH/THOM

npohecCHOHAEHOM MPOSKTHON
JIeSTEIbHOCTH




3a/1a4d B IPOEKTHOMN
JESITEIIBHOCTH

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HAa OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH JKU3HU

IInanupyem |Ilnanupyemsble pe3yJbTaThl 00yUeHHs MO0 TUCHHUIINHE
3(S
pe3yJIbTaThI
o0yJeHus
o
porpaMme
VK-6.1: 3uars: VK-6.2: Ymers: VK-6.3: Bnagers (UMeTh
HAaBBIKH):
OCHOBHbBIE ITPUHITUIIBI pemarth 3a1aun crocobamu yrnpaBieHHUs CBOEH
poECCHOHATIBHOTO U |COOCTBEHHOTO MO3HABaTEJIbHOU
JUYHOCTHOTO Pa3BUTHUS, |MpOodecCHOHATBHOIO U NESITEIbHOCTBIO U €€
UCXOJS U3 3TAIlOB JMYHOCTHOI'O Pa3BUTHS, COBEPLICHCTBOBAHUS HA OCHOBE
KapbepHOTo pocTa U BKJIIOYAs 33]]a4l U3MEHEHUS |CAMOOLICHKH U MPUHIIUIIOB
TpeOOBaHUHN pbIHKA KapbEepHOHN TPACKTOPHUH; 00pa3oBaHUs B TEUEHHUE BCEH
TpYJa; CIoCOOBI paccTaBlATh MPUOPUTETHI KU3HU
COBEpIICHCTBOBAHUS
CBOEH JEeATEILHOCTH HA
OCHOBE CaMOOLIEHK!U
[ToporoBsiii |3HaTh: CIIOCOOHI,
UHCTPYMEHTBI U METO/IbI
camoaHaius3a,
YMeTb: BbICTpanBaTh U Bnaners: HaBbIKaMu
CaMOOpraHu3alnuu U
ABJLCHISL pean30BbIBATh TPAEKTOPHIO |CaMOOPTraHU3aLNU, TPUMEHEHUS
yip CaMOpa3BUTHUS MHCTPYMEHTOB U METOJIOB
COOCTBEHHBIMHU
HENpEephIBHOTO 00pa30oBaHUs |yImpaBlieHUsI BpEMEHEM MPU
pecypcamu npu o
Ha OCHOBE MPOEKTHOU BBITIOJIHEHUH KOHKPETHBIX
BBITIOJIHEHU U .
JEeSTEIIbHOCTH U 3aJa4 JUIsl JOCTHKEHUS 1ieneit
KOHKPETHBIX 3aJa4 st " .
. NpeIIPUHUMATD IIary 1o e€ |mpoekTa B mpoQecCHOHATBHON
TOCTUKEHUS LieTel
peanuzanuu NEeSITEIIbBHOCTH
MPOEKTa B
npodeccrnoHabHOI
chepe
CrangapTHbl|3HaTh: COBPEMEHHBIE
(B CIOCOOBI, HHCTPYMEHTHI
JIOTIOJTHEHHE [M METO/Ibl CAMOAHAIIN3A,
YMeTb: BBICTpauBaTh U Bitagers: npaktuuyeckumu
K camMoOpraHu3aluu 1
peann30BbIBaTh HAa MPAKTUKE |HAaBbIKAMU CAaMOOpPraHU3aIuH,
MOPOTOBOMY |yIIPABIICHUS
TPACKTOPHUIO CAMOPA3BUTUS  [IPUMEHEHHS] HHCTPYMEHTOB U
) COOCTBEHHBIMH
HENpPEepBHIBHOTO 00pa30BaHMs |[METOAOB yIPABICHUS BpeMEHEM
pecypcamu 1pu o
Ha OCHOBE MPOEKTHOU P BBIMOJHEHUH KOHKPETHBIX
BBITIOJTHEHUH .
JEeSTEIIbHOCTH U 3aja4 JUIsl JOCTHKEHUS 1ieneit
KOHKPETHBIX 3a7a4 JIJIs " .
. OpeIIPUHUMATD IIary 1o e€ |mpoekTa B mpoQecCHOHATBHON
TOCTUXKEHHUS 1ieNeit
peanuzanuu NEeSITEIIbBHOCTH
MPOEKTa B
npodeCcCuOHATBHON
cdepe
[ToBblllieHH |3HATH: MPOTPECCUBHBIE
o YMeTb: BbICTpanBaTh U BnaneTs: HaBbIKaMu
bIHi (B CIOCOOBI, HHCTPYMEHTBI
peaIn30BbIBATh MOAXObI [0 (COBEPIICHCTBOBAHUS CUCTEMBI
JOTIOTHEHUE [M METO/Ibl CaMOaHaIn3a,
COBEpIIECHCTBOBAHUIO caMOOpraHu3aluu, IPUMEHEHUs
K CaMOOpraHU3aluu U
TPACKTOPUU CAaMOPA3BUTUSL  [MHCTPYMEHTOB U METOJIOB
MOPOTOBOMY |yTIpaBICHUS
HENpPEepBHIBHOTO 00pa30oBaHUs |yImpaBlieHUs BpEMEHEM MPU
, COOCTBEHHBIMHU .,
Ha OCHOBE MPOEKTHOU BBITIOJIHEHUH KOHKPETHBIX
CTaHJapTHO |pecypcaMu MpH .
JEeSTEIIbHOCTH U 3aja4 JUIsl JOCTHIKEHUS 1ieneit
My) BBIITOJIHCHUH




KOHKPETHBIX 3a1ay 1
JIOCTYDKEHUS LIEJIEN
MPOEKTa B
npodeCcCuOHATBHON

cdepe

IIPEANPUHUMATD LIAryu 10 €€

peai3anuu

IpOeKTa B Mo eCcCHOHATLHON
JeSITeIbHOCTH

Ob6menpodeccnonanbubie komnereHuun (OI1K):
OIIK-4 - CriocobeH npeyiaratb 3KOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHbIE OPTaHU3aLMOHHO-
yIIPaBJICHYECKUE PEIIeHNs B TPO(ECCHOHATLHOMN AeSITeNbHOCTH;

IInanupyem |Ilnanupyemsble pe3yJbTaThl 00y4eHHs MO0 TUCHHUIINHE

3(S

pe3yJIbTaThI

o0yJeHus

o

mporpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnagets (MMETh

HAaBBIKH):
OCHOBBI OPTraHU3aLMOHHO [HAaXOIUTh OPTaHNU3AllMOHHO- |HaBBIKaMH pa3paboTKU
-yIpaBIEHYECKUX YIPaBICHUYECKUE PEIICHUS B |OTAEJIbHBIE PEAJIOKEHNS
pelIeHHi B npodecCHOHATbHON YIPaBJICHUYECKUX PEUICHUI
npodeccroHabHOM JESITEIIbHOCTH
JeSITeIbHOCTH

[Toporoseiit [3HaTh
OCHOBBI (hOpMUPOBaHUS |YMETh Bnaners
SKOHOMMYECKHU U HAXOJUTh CTAaHJAPTHHIC HABBIKAMU TPUHSATHUS
(buHaHCOBO OpraHU3aIMOHHO- CTaH/IapPTHBIX SKOHOMHYECKU U
000CHOBAHHBIX yIpaBJIeHYECKHE PELIeHUs B [(prHAHCOBO 0OOCHOBAHHBIX
OpraHU3aIOHHO- MIPOEKTHOM 1eATENbHOCTH U |OpraHu3aloHHO-
YIPaBICHUYECKUX HECTH 33 HUX YIPABJICHUYECKUX PEUICHUN B
pELIECHH B TPOEKTHOM  |OTBETCTBEHHOCTh MPOEKTHOM IESATEILHOCTH
JESITEIbHOCTH

CrangapTHbl [3HATh VYmeTb Bnanets

(B COBpPEMEHHBIE METO/IbI | YMeeT pa3pabaThiBaTh HaBbIKAaMU (PUHAHCOBO-

JOTIOTHEHUE |[TPUHATHS 3KOHOMHUYECKH [pa3uyHble BApUaHTHI SKOHOMHMYECKOTO 00OCHOBaHUS

K 1 GUHAHCOBO OpraHU3alMOHHO- 3P PEKTUBHBIX

OPOroBOMY |000CHOBAaHHBIX YIPaBICHUYECKUX PELICHUN B |OpraHU3allMOHHO-

) OpraHHU3alMOHHO- IIPOEKTHOM I€ATENbHOCTH U |YIPABJIEHYECKUX PELICHUN B
yIpaBIeHYECKUX HECTH 32 HUX MPOEKTHOMH J1eATeIbHOCTH
pPELIEHHI B POEKTHOW  |OTBETCTBEHHOCTh
JeSITeIbHOCTH

IMoBpmrens |3HaThb VYmeTb Bnanets

bIHi (B METOJIMKH OLICHKU pa3pabaTbIBaTh U HaBBIKAMHU (POPMHUPOBAHUS

JIOTIOJTHEHHUE |0KUIAEMBIX PE3YJIBTaTOB |[000CHOBATH CITOCOOBI (MHAHCOBO-2KOHOMHYECKOM

K Y PUCKOB IMPEAJIaraeMbIX |perieHus OTUYETHOCTHU XO3SHCTBYIOIINX

IIOPOTOBOMY |OpraHU3aL[MIOHHO- po(heCcCHOHANLHBIX 3371a4 B |[CYOBEKTOB U BBISIBICHUS

, yIpaBIeHYECKUX MPOEKTHOM 1eATEIbHOCTH C  |pe3epBOB MOBBIIICHHUS

CTAaHJAPTHO |pEIICHUM B IPOEKTHOW |y4€TOM moKasarenen 3P PEKTUBHOCTH UX

My) NeSITeNIbHOCTH SKOHOMMYECKOH NEeSATENIbHOCTH JIIsl IPUHSATHS

3¢ (HEeKTUBHOCTH, OIIEHKU
PHCKOB M BO3MOXKHBIX

CONMAJIbHO-3KOHOMHWYCCKUX

MOCJIENCTBUN

OpraHu3alMOHHO-
YIPABJICHUYECKUX PELICHUH B
MIPOEKTHOM IESATEIbHOCTH

OIIK-2 - Crioco6eH ocymecTBIsITE COOp, 00pabOTKY M CTATUCTUYECKUIN aHATTU3 TAHHBIX, HEOOXOMMBIX
JJI pCIICHUS IMOCTABJICHHBIX SKOHOMUWYCCKHUX 3a4a4;

[Tnanupyem
bIC
pe3yNIbTaThI

IInanupyemMble pe3yJbTaThl 00yUeHHs MO0 TUCHUILIIUHE




oOydeHus
o

mporpaMme
OIIK-2.1: 3HaTk: OIIK-2.2: YMeTh: OIIK-2.3: Bnagets (MMETH
HAaBBIKH):
MeTOoBI cOopa, MIPOBOJIUTH CTATHUCTUYECKYIO |HaBBIKAMH BbIOOpa
00paboTKH U aHAIM3a 00paboTKy U 3¢ PeKTUBHBIE METOIBI COOPA,
JAHHBIX, HEOOXOAMMBIX |MHTEIUICKTYaJ IbHBIN aHaM3a |00paOOTKH M CTATHCTHYECKOTO
JUTSL peleHust uH(pOopMaIu1, HEOOXOAUMMOH |aHaM3a JaHHBIX, HEOOXOTUMBIX
YOPaBICHUYECKUX 3a7a4; |IJIsI IPUHATHS TSl PEIICHUS TTOCTaBJICHHBIX
COBpEMEHHBIC YIPaBICHYECKUX PEIICHUN |IKOHOMHUYECKUX 3a/1a4
WHTEJUICKTYJIbHO-
IMOMCKOBEIE CHCTEMBI
[Toporosbiii 3Hats YMeTrs Bmagets
[IpuMeHSITh OCHOBHBIC OCHOBHBIMH METO/IaMHU cOopa,
OCHOBHEIE METO/IBI,
CTAaTUCTAYECKUE METOIBI 00paboOTKH M aHAIHM3a JaHHBIX,
CpelcTBa MOJyYCHHUSI,
DeICTABICHIS 00paboTKK COOpaHHBIX METOAbI aHAIN3a COLUAILHO-
P ’ JIAHHBIX, UCIIOB3YET aHAIN3 [SKOHOMHUYECKHUX U (DMHAHCOBBIX
XpaHeHHs U 00paboTKH .
TAHHBIX, HEOOXOIMMBIX JJI  |TOKa3aTeNel, IPoIecCOB U
CTaTUCTUYECKUX JAHHBIX . .
. pelieHus MOCTaBICHHBIX SIBJICHUH, TEHACHIINH NX
B NMPOEKTHOMN N
HPKOHOMHYECKHUX 33/1a4 TP |M3MEHEHUS B IPOCKTHOM
IEeITEILHOCTH
peaan3aiuy MPOEKTOB EeSITENLHOCTHA
CrangapTHbI 3nats Bnanets
(B YmeTh OCHOBHBIMH METOJIaMHu cOopa,
pa3IUYHbIC METO/IBI,
JOMOTHEHNE OTIPENIETIATH TTOAXOISIINE 00paboTKH M aHAIHM3a JaHHBIX,
CpeICTBA MOTYUYCHUS,
K peCTABICHIS METOJIbI cOOpa, 00paOdOTKH U |METOABI aHAIIN3a COITUAIBHO-
MTOPOTOBOMY p ’ aHaJu3a JaHHBIX, SKOHOMUYECKHX U (DMHAHCOBBIX
XpaHeHus: U 00paboTKH o
) HEOOXOIMMBIX JUIS PELIeHHs |moKa3aTeseid, Ipo1ueccoB U
CTAaTUCTUYECKUX JAHHBIX . .
o SKOHOMUYECKHX 33/1ad TIPH  [SIBJICHUH, TCHACHIINN HX
B IIPOEKTHOMI N
peanu3aiyy MpoeKTOB W3MEHEHUS B IPOEKTHOM
ESITENLHOCTH
EeSITENLHOCTHA
IloBprmienn 3HATE YmeTh Bnanets
bIii (B [IpuMeHATh OCHOBHBIE Cnocobamu aHanM3a U OIICHKH
OCHOBHEIE METO/IBI,
IIOIIOJIHEHHE CTaTUCTHYECKUE METOIBI pe3yNbTaTOB YKOHOMHUKO-
CpelcTBa MOJyYCHHUSI, .
K 00paboTKN cOOpaHHBIX CTATUCTUYECKUX UCCIICTIOBAHUMA
MIPEICTABJICHHSI,
MIOPOTOBOMY JAHHBIX, UCIIOJIb3YET aHAIIU3 |U JIeJIaTh Ha UX OCHOBE
XpaHeHHs U 00pabOTKH
, IaHHBIX, HEOOXOAUMBIX IJI1 |KayeCTBEHHBIE U
CTaTUCTUYECKUX JAHHBIX
CTaHMAPTHO | © o PEIICHUS TOCTABIEHHBIX KOJIMYECTBEHHEIE BBIBOIBI IS
MY) p SKOHOMUYECKHX 33/1ad IPH  [perieHust MPaKTUUECKUX 3a/1a4

ACATCIIbHOCTH

pcain3anv NPOCKTOB

MIPOEKTHOM ESITEIbHOCTH

6.3. IlaciopT O11eHOYHBIX MaTEPHAJIOB

Ne n/m | HammeHnoBaHue TeMbl KonTpoaupyembie Bua koHTpoOJIsi/UCIONIb3yeMble
(pa3nena) IVIAHUPYeMble OLICHOYHbIE CPEACTBA
AUCUHMILINHBI pe3yabTarhbl 00y4eHHs B
COOTHOUIEHHH C . .
pesyJIbTaTaMu 00yuenns Texymmit IIpomeskyTOUHBIH
1o NporpamMme
1. VK-3.1, YK-3.2 YK-3.3, |YcTHBII/TIUCBMEHHBIN |3a4eT
OcHOBHBIE VK-6.1, YK-6.2 YK-6.3, |ompoc
KOMIIOHEHTBI OIIK-2.1, OIIK-2.2, TectupoBanue
MPOEKTHOM OIIK-2.3 [IpakTnueckue 3amaun
JIeSITEILHOCTH OIIK-4.1, OIIK-4.2,
OIIK-4.3




2. Cucrema ympasnenus |YK-3.1, VK-3.2 YK-3.3, |YcrHbri/nmuceMeHHbli (3ader

MPOEKTHOM
ACATCIIbHOCTBIO

VYK-6.1, YK-6.2 YK-6.3, |ompoc

OIIK-2.1, OIIK-2.2, TectupoBanue
OIIK-2.3 [IpakTnueckue 3amaun
OIIK-4.1, OIIK-4.2, OueHka npoekta
OIIK-4.3

6.4.011eHOYHbIE MATEPHAJIbI JJI TEKYLIEr0 KOHTPOJISI

Bomnpocsl 1J1s1 yecTHOro/nucbMeHHoro onpoca https://Ims2.sseu.ru/course/view.php?1d=22229

Pa3zgen
JTUCHHUILINHBI

Bonpocsl

OcHOBHBIE
KOMITOHCHTHI
MPOEKTHOMN
HCATCIIBHOCTHU

10.

11.
12.
13.

14.

15.

16.

17.

Onummure KIIOYEBbIC TEHICHIIMU B COBPEMEHHOM OW3HECe M OOIIECTBE,
KOTOpBIE, MPEX]IE BCEro, 00YCIOBUIN BaXXHOCTh OCYILECTBICHUS TIPOEKTHOM
JesATEIbHOCTH;

Onumure CBSA3b MPOEKTHOW JEATENBHOCTH C pealu3aluend CTpaTeruu
pa3BUTHA.

Urto Takoe cTaHmapT Mo yhpaBieHuto mnpoekramMu? C Kakod IeNblo
paspabarbIBatoTcsi Takue cTaHnaptel? [IpuBeauTe mpuMepsl CTaHIAPTOB IO
yIpaBiIeHUIO IpoekTaMu. J{aliTe XapaKTepUCTUKY KaKIOMY U3 MPUBEIECHHBIX
MIPUMEPOB.

HazoButre wu3BecTHbie Bam cTaHmapThl MO YNPABICHUIO MPOEKTHOMN
JesATeIbHOCThIO, TpUHsTHIE B Poccuiickoit @enepanuu?

UTo Takoe MPOEKT U KAKOBBI €r0 OCHOBHBIE ITpu3Haku? [IpuBennuTe HECKOIBKO
MPUMEPOB MPOEKTOB, CrPYNIHUPOBAB 3T MPOEKThl MO HM3BECTHHIM
KJIaCCU(UKALMOHHBIM OCHOBAHUSIM.

B xoxe crpouTenpcTBa aBTOMOOUIBLHOTO 3aBO/IA BBIICTICH M OCYIIIECTBIISETCS
MIPOEKT M0 MOHTaXYy W HACTpOiike cOopouHoro kKouseiepa. [lokaxwure, 4TO
co3manne cOOPOYHOTO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM
MIPOEKTA.

Urto Takoe mporpamMma B yInpaBie€HUU NPOEKTHOU AeSTENbHOCThI0? OnuimTe,
YTO €I11€ MOKET BXOJIUTh B COCTaB MPOrpaMMbl, TOMHMO IIPOEKTOB.
HazoBure knaccudukalmoHHBIE OCHOBaHUS sl mporpamm. llpuBemute
MPUMEPHI TSI KaXKI0TO U3 Ha3BaHHBIX OCHOBAaHUM.

Uto Takoe wmeneBas mporpamma? Ha Kakux YpOBHSIX OpraHH3aIl[MOHHOIO
yIpaBieHUs, KaK MPaBUiI0, HHULIIMUPYIOTCS Takue mporpammsel? IlpuBenure
pUMeEphI U3BECTHBIX Bam 1eneBbix mporpamm.

UYro takoe moprdenb B ymnpaBieHHH TpoekTamu? OMNUIIUTE, YTO MOXKET
BXOJIUTh B COCTaB MOPTQesi, MTOMUMO MTpoeKToB. [IpuBenuTe n3BectHbie Bam
IpUMEPHI TOPTQENCH MPOESKTOB.

UYro 0o011ero y nporpaMmMbl IPOEKTOB U MOPTHEst MpoeKToB?

Kakue npuszHaku MOTYT CIIy>KUTb OCHOBAaHHMEM JUIsl 00beTUHEHUS TIPOEKTOB U
nporpamMm B opTdens?

YTo Takoe KpUTEpUHU YCIIEITHOCTH YIPABICHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeGOBaHUS K HUM?

OnummMre B3aMMOCBSA3b KPUTEPHEB YCIHEIIHOCTH IPOEKTa U KPUTEPUEB
YCHEIIHOCTU YyrpaBieHuss npoekroM? IlpuBenure mnpumepbl Ha3BaHHBIX
KpUTEPUEB.

Urto Ttakoe Bexa? Kak Bexa cBsf3aHa ¢ KU3HEHHBIM LUKIOM? B uem
yIpaBJICHUYECKUH CMBICT BeX TpoekTa? [IpuBeaute nmpumepsl HOpMyIUPOBOK
Bex?

B yeM ynpaBneHYeCKUM CMBICH W3HEHHOro ILMKJa mpoekrta? [lpuBeaute
MIpUMEPHI KUZHEHHBIX IIUKIJIOB IPOEKTa?

Uto Takoe mpoekTHas poJib? Ha3oBUTE HpUMEphl KIOYEBBIX MPOEKTHBIX
poJieil U OMUIINTE UX OTBETCTBEHHOCTb.




18. Kro Takoii kypatop mpoekra? Omummre ero ¢yHKUUU B IpoekTe. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, eCN TaKoe OTINYHe
€CTh?

19. Yto Takoe kapta creiikxonaepoB? Jlyist yero ona ucnonwszyercs? Ilpusenure
HE00XO0IMMBIE TIPUMEDHI.

20. Yto obmiero y KoMaHIbl MPOEKTAa M KOMaH/IbI yIIpaBiieHus mpoekToM? B uém
UX OTJINYHE?

21. Yto Takoe «KOMaHIHBIA TyX» M KaK €r0 MOKHO (hOPMHUPOBATH?

3amaHus 1J1sl TECTUPOBAHUS 10 JUCHMILIHHE J1JI51 OLEHKH C(POPMUPOBAHHOCTH KOMIIeTeHI[Ui (min
20, max 50 + ccpliky Ha JUOC ¢ TecTammn)

3aI[aHI/I$I AJI TCCTUPOBAHUSA 11O JUCHUTIIIMHC JJIS1 OICHKH C(bOpMI/IpOBaHHOCTI/I KOMHCTCHI_II/Iﬁ Pa3MeH_[eHBI
B CYO CIoy: https://Ims2.sseu.ru/course/index.php?categoryid=1793;
https://Ims2.sseu.ru/course/view.php?i1d=22229

1. Ba)KHeﬁHIHMH TCHACHIUAMHAU COBpeMeHHOI‘O O6H_I€CTBa 148 6H3Heca, ITO3BOJIAOIIINMHA I‘OBOpI/ITI: (0]
3HAYCHUH MPOCKTHOU JCSITSILHOCTH, SBJISIOTCS:

a. NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO IIUKJIA CO3/1aBa€MbIX TOBAPOB U YCIYT;
b HEOOXOIUMOCTEL 00ECIIEYNTh 3aHSITOCTL HACEIIEHHUS,

c nepcoHN(UKALNS CIIPOCa U MPEATIOKEHUS TOBAPOB U YCIIYT;

d. Bce BrImenepevrciieHHoe;

e. aub;

f. awuc;

g buc;

h Hu o 13 BapuaHTOB.

2. Haznauenue crangapra Mo yrnpaBieHHUIO MPOEKTaMU B TOM, YTOOBI:

a. OTIPENIeIUTh TEPMUHOJIOTHIO, KJIIOUEBbIE MOHSATHS, BKIIOYAs OCHOBHBIC POJH, IUCIHUILIMHBI
«yTIpaBJICHHE TPOCKTaMN;
b. OBITH OCHOBOH 11 00Y4EHUS CIICIMATIMCTOB U CEPTUPHUKAIINH, KaK OTACIBHBIX TPOPECCUOHATIOB,

TaK M MPAKTUK YIPABJICHHUS MPOEKTAMH B KOMITAHUAX U OpraHU3AIMIX;

CIoCcOOCTBOBATH PACTIPOCTPAHEHUIO M PA3BUTHIO MPAKTUKH YIIPABICHUS MPOCKTaAMHU;
Bce BhIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

s

. CoBpeMeHHBIC CTaHJAPTHI B 00JIACTH YIPABJICHUS TPOCKTAMU TIPEICTABIICHBI HA TPEX YPOBHSX:
MG)KI[yHapO,Z[HOM, HallMOHAJIBHOM U KOpHOpaTI/IBHOM,

TrOCYJapCTBEHHOM, MEXKOTPACIICBOM M OTPACIICBOM,

nopTQEIBHOTO YIIPaBICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TIPOSKTOM;
CHUCTEMHOM, IPOEKTHOM U MPOIIECCHOM;

Hu onvH U3 BapuaHTOB.

o a0 TR W

4. Tlox KOpHOpaTUBHBIM CTaHAAPTOM IO YIPABJICHUID NPOEKTAMH IIOHHMAETCS COBOKYITHOCTH
JIOKYMEHTOB, OOBSICHSIFOIIIUX U MPEAMICHIBAIOIINX

a. B kakoii nmocnenoBaTenbHOCTH OYIYT BBHITOIHATHCSA pabOThI, HAllPaBJICHHbIE HA OCYIIECTBICHUE
MPOEKTa, a TakKe B KaKHWe CPOKH M TIOCPEACTBOM KaKUX PECypCOB 3TH PadOTHI MpeaIoiaraercs
peann3oBarh;

b. Kak m B kakol MOCIEAOBAaTEIHHOCTH HEOOXOJUMO BBITIONHATh JCHCTBHSI, CBS3aHHBIC C
yIpaBiIeHUEM NMPOESKTaMHU\IIPOrpaMMaMH B KOMITAHHH;

c. B kakme cpokum HEOOXOAWMO OCYHIECTBIATH JCHCTBHS, HANpaBICHHBIE HAa YIpaBIICHUE
MPOEKTaMHU\[TPOrpaMMaMU B KOMITaHUY;

d. Bce BhilIenIEpEUUCIIEHHOE;




aub;
amuc;
bwuc;
Hwu onun u3 BapuaHTOB.

5o oo

5. Kakoli u3 mnepeyucieHHbIX CTaHAApTOB IO YINPABICHUIO NPOEKTaMU HE OTHOCUTCA K TpymIe
MEXKTYHApOIHBIX?
a. IPMA ICB®;

ISO 21500:2012;

c. PMBOK®Guide;
d. ISO 10006:2003;
e. Hu onun u3 BapruaHTOB.

6. Kakoil 13 NEpeuuclIeHHbIX CTaHJApTOB [0 YIPABIEHUIO MPOEKTAaMH SBISAETCS CTAaHIApPTOM

BenukoOpuranun?
a. P2M;
DIN 69901;
c. CEPM;
d. PROMAT;
e. Hu onun u3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAUYECTBE €0 KIFOYEBBIX XaPAKTEPUCTUK (TPU3HAKOB) HEOOXOAUMO
yKa3aTh:

HaJIU4KNe U3MEHECHUI;

0OJIBIIIOE YHCIIO YIACTHUKOB;

HOBM3HY (YHUKaJIbHOCTB);

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S e o o

. KimaccudukanmoHHpIM OCHOBaHHUEM TTPOEKTOB MOYKET OBITH UX:
JIINTCIIbHOCTD,

MacIrao;

CIIOKHOCTD;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

S0 e B0 o

. Kakue u3 npuBeIeHHBIX YTBEPKIACHUMN SBISAIOTCA UICTUHHBIMU?

[IpoekT 3akaHYMBaeTCA B TOT MOMEHT, KOTJ1a JOCTUTHYTHI €r0 LEJH;
[TpoekT MokeT ObITh 3aBEPILIEH JOCPOUHO;

[IpoekT nMeeT BpEMEHHYIO CTIeUANbHYI0 OPTAaHU3ALUOHHYIO CTPYKTYPY;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S0 e B0 oo

10. Kakoif u3 mpuBEIECHHBIX BapHAHTOB OIpEACNICHUs HanOoJiee COOTBETCTBYET IMPH3HAKY IPOEKTa
«Pasrpannuenue»?

a. DTO NMpU3HAK, YKA3BIBAIOIIUH HA TO, YTO KAXIABIA MPOEKT UMEET TPAHUIIBI TPEAMETHON 00JIaCTH
U JIOJDKEH OBITh pa3TpaHUueH C MPEAMETHON 00JIaCThI0 IPYTUX MPOEKTOB OPTaHU3AIINH;



b. OTO MNpHU3HAK, YKa3bIBAIOIIMI HA TO, YTO KaXIblii MPOEKT HMEET YETKO OIpe/eICHHbIC
BPEMEHHBIE TpaHUIbl (CPOKM), MPU ITOM 3HAUUTENIbHAs 4YacTb YCWJIMHM B IIPOEKTE HAIlpaBieHA Ha
obecrieueHne COOTIOACHUS ITUX CPOKOB;

C. OTO0 NpU3HAK, YKa3bIBAIOIUN HA TO, YTO KaX/bII IPOEKT UMEET YETKO OIPEIETICHHBIE TPaHUIIBI,
KOTOpBIE 3a/1al0Tcsl chepoit AesITeNbHOCTH YeJIOBEKa, K KOTOPOil OTHOCUTCS JaHHBIN MPOEKT, HApUMED,
JCBCJIOIIMCHT, He(bTGFaSOBa}I oTpaciib U T.A.;

d. Hu onwH 13 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTH» MpoeKTa?

a. OTO MpU3HAK, YKa3bIBAIOIIMNA Ha TO, YTO MPU OCYIIECTBICHUHU JIIOOOTO MPOEKTa UCTIOIb3YIOTCS
pa3nuuHble 00JacTH 3HAHWW, KOTOpBIC IIMIIb TPU COBMECTHOM NPHMEHEHHH OOECIICYHBAIOT
3¢ (hEeKTUBHYIO peaTu3alnio MPOCKTa;

b. DTO TpU3HAK, YKA3bIBAIOIIUH Ha TO, YTO MPOIECC YIPABJICHUS MPOSKTOM COCTOUT U3 IIATH
CTaJuil, KOTOPBIE B COBOKYITHOCTH 00ecnieunBatoT 3(p(PpeKTUBHYIO pearnu3aluio MpoeKTa;

C. DTO MpHU3HAK, YKA3bIBAOIIUN HA TO, YTO MPU OCYHICCTBICHHH MPOEKTA YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu onwH 13 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

a. emn mporpaMMbl COOTBETCTBYIOT CTPATETHYECKHM IEJISIM  OpPTaHW3allid U MOTYT
KOPPEKTHPOBATHCS B ClIydae HM3MEHEHHS CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITh OTpeieNieHa TOJIBKO 9acTh MPOEKTOB MPOTPAMMBIL.
JlomoTHATEIBHBIC TTPOEKTHI MOTYT OBITh BKJIFOYCHBI B TIPOTPaMMy Y)Ke B X0JIe €€ OCYIIECTRICHHUS,

c. 3aBepIlieHre TPOrpaMMBbl OMPEAEIIIETCS MOMEHTOM 3aBEPIICHUs BCEX MPOCKTOB, BXOJSIINX B
porpammy.

d. Bce BrIeniepeuncieHHoE;

e. aub;

f. amuc;

g. buc;

h. Hu ogun u3 BapruaHTOB.

13. Ilporpamma, HOcsIIasi MAaKPOSKOHOMHMUYECKUN XapaKTep U 3aTparuBarollasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCA:

a. [optdens;

b. MeranpoexT;

c. Ilenesas nporpamma;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu o 13 BapuaHTOB.

14. Kakoe 13 npuBEeACHHBIX BHICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIIEHUHU MPOrPaMMBbI?

a. Bo3MmoxkHO, 4TO BO BpeMs 3amycka MPOrpaMMbl OMPEAEISETCS U TUIAHUPYETCS TOJIBKO YacTh
BXOJIALINX B HEE MPOEKTOB;

b. Pemienue o BKIIFOUEHUH B IPOTPAMMYy T€X HIIA WHBIX JOMOJHUTEIBHBIX MPOEKTOB YacTO 3aBUCUT
OT Pe3yJIbTaTOB OCYILIECTBICHUS IEPBOOYEPEAHBIX POSKTOB MIPOTPAMMBI;

c. emn mporpaMMbl MOTYT TOJBEPraThCS KOPPEKTHPOBKE, MPU ITOM COCTaB KOMIIOHEHTOB
IPOrpaMMbl, 0043aTeNbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM;

d. Ienn mporpamMmebl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETHUECKUM IEJISIM OpPTraHU3aIlNH.

15. Io cBOeMy cozepkaHUIO IPOTPAMMBI MOTYT OBITh:

a. TEXHUYCCKUMH,
COLIMaJIbHBIMMU,;

c. 9KOHOMHUYECKHMH;

d. Bce BrImeniepeuncieHHoE;

e. aub;



f. awuc;
g. buc;
h. Hu onwH u3 BapuaHTOB.

16. UTo M3 NEpedyMCICHHOrO SBISIETCS JOMOJHHUTEIbHBIMH IOJHOMOYMSIMM, KOTOpBIE BAaXKHBI JUIS
MEHEIKEPA IPOTrPAMMBI, 110 CPABHEHHUIO € ITOJIHOMOYHUSIMU MEHEIDKEPOB IIPOEKTOB?

a. KonTposnb xo/1a peanu3anuu NpoeKTOB B COCTaBe MPOTrpaMMBbl;
b. [IpencraBneHre OTYETHOCTH O XOJI€ peaU3alK KypaTopy IpOrpaMMBl;
c. [TpunsiTue pemieHui o 3amycke JOMOJHUTEIBLHOTO MPOEKTa (MPOEKTOB) B COCTaBE MPOrPaMMBbI

JUISL JOCTHIKEHHS e€ 1Ie/IeH;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH u3 BapuaHTOB.

17. Kakve u3 mpuBeIeHHBIX BBICKA3bIBAHUM SIBJISIOTCS JIOKHBIMHM B OTHOIIIEHUH MTOPTQEei TPOSKTOB U
nporpamm?

a. B kxommaHuM MOXET CyIIECTBOBaTb OJHOBPEMEHHO HECKOJIBbKO TMOpTdenel, yrnpaBieHUE
KOTOPBIMU 6y,Z[GT OCYHICCTBJIIATHCA OTHOCUTCIIBHO HE3aBUCUMO,

b. B xone n3MeHEHHsS OKpPYKEHUS POIUTENHCKONM OpraHu3alliy, OHAa IMPUJIaraeT BCE YCHIMS K
COXPAHEHHIO COCTaBa PeaM3yeMbIX MOpTdeeil MPoeKTOB;

c. dopmupoBaHue NOpPTQeis Mpeanoaraet ornpeaeaeHe MIPUOPUTETOB MPOEKTOB U IPOTrpaMM ISt

OopraHu3al, a TAKXC ONTUMHU3AUI0 HX COCTaBa C ICJIbIO MOBBLIMICHUA LHCHHOCTH HOpT(be.HSI JJIA
CTPATCru KOMIIaHHUH,

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hu ogun u3 BapruaHTOB.

18. OnTumu3anus nopTQess MpoeKToB MpH ero (OPMUPOBAHUN HAIpaBIIeHa, IPEXkK/IE BCEro, Ha:

a. ompeneneHue Toro (akra, 4to 000K mMpoekT (mporpamma) B MOpTdene COOTBETCTBYIOT
CTpaTeruyl KOMIIAaHWH;

b. o0ecreyeHne HauiTy4Ilero COOTBETCTBHSI MOPTQeis CTPATETHUECKUM LIETISIM KOMITaHUH;

c. BBISIBJICHHE TOTO (haKTa, YTO BCE MPOCKTHI (IIPOTrpaMMBbl) B OpT¢ese MEIOT 00IIHe OTpaHuYCHNS,
Harpumep, 1o pecypcam;

d. MaKCUMM3AIMI0 [EHHOCTH NOpTdess uis OpraHu3alMyd TPU BBIIOJHEHUH CYIIECTBYIOIIUX

OTPaHUYECHUIN HA PECYPCHI.

19. ITpu popmupoBanum opTdens MPOeKTOB OPraHU3aIUH HEOOXOAMMO YIUTHIBATH:

a. MaKCUMM3AIMIO IEHHOCTH MOPT(QEst Ul OpraHu3alty Mpu CYLIECTBYIOMIMX OIPaHUYCHUAX Ha
pecypcesl;
b. HaJIMYKMEe B3aUMOCBS3H ITPOEKTOB U MPOTPaMM, BXOAALINX B MOPTHEb, O IEIsM;

c. COOTBETCTBHE II€JICH KOMIIOHEHTOB IMOPT(EIIs CTPATErHYSCKUM ISJISIM OpTraHUu3aIlnu;
d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onun u3 BapuaHTOB.

20. XapaKTepHBIMH OTPAaHUUYCHHUSIMU JJIS1 TOPT(HEst IPOSKTOB SABISIOTCS:
a. 001U TTYJT PECYpPCOB;

(MHAHCOBBIC OTPAaHUYCHHUS;

HaJIM4yue OOIIMX I1ieJiel Y KOMIIOHEHTOB;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

°ao



f.

g.
h.

awuc;
buc;
Hu onvH U3 BapuaHTOB.

21. B xozae ucnonHeHus noptdens MpoeKTOB OpraHu3aluy He00X0UMO IPUMEHSITh METO/IbI:

a.

o a0

MOHUTOPHHTA X0/a peau3alliy U BHEIIHEH cpeIbl nopTdens;

OIpeIeNIEHUs] IPUOPUTETOB IIPOEKTOB € YYETOM NMPHUHATHIX B OPraHU3alK KpUTEPHEB 0TOOpa;
OMNpeCaACICHUA COOTBCTCTBUA ueneﬁ IMPOCKTOB U IPOTpaMM CTPATCTUUCCKHUM LCJIAM OpraHU3aluu;
0amaHCUPOBKU MOPTQEs M0 3HAYUMBIM JJIs OPraHU3al|K apaMeTpaMm.

Bce BrILIETIEpEYNCIIEHHOE;

22. XKenaembie 3(p(peKTbI, KOTOPHIE MOTYT OBITH JOCTUTHYTHI IMPH YCIEIIHOM OCYIIECTBICHUU MPOEKTA,

Ha3bIBAIOTCS:
a. I[EJTA TTPOCKTA,

b. MIPOJIYKT MPOEKTA;

C. BBIT'OJIbI ITPOCKTA,

d. CTpaTerus MpoeKTa;

e. KOHIIETIIHS MPOCKTA;

f. Hu o 13 BapuaHTOB.

23. Ilpu ynpaBieHUH IPOSKTaMU 00JIaCTh JOMYCTUMBIX PEIIEHUH, KaK TPABUIIO, OTPAHUINBACTCS:

S@E e o o

BBIIEJIEHHBIM OIOIKETOM;

3aJIaHHBIMA BPEMEHHBIMU OTPaHUYEHUSMH,
COCTaBOM M Ka4e€CTBOM TPeOyeMbIX Pe3yIbTaTOB;
Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu oavH U3 BapuaHTOB.

24. O6miee BUACHUE MIYTH U CITIOCOOOB TOCTHXKCHHMS IIEJIH MTPOCKTA HA3BIBACTCS:

MmO e o

TpeOOBaHUS K IPOCKTY;
MIPOJIYKT MPOCKTA;
IJIaH MPOEKTa;
CTpaTerus MpOeKTa;
yIpaBJICHUE MPOEKTOM;
Hu onvH U3 BapuaHTOB.

25. KoneuHas 1enb 3aKka3zyuka MpoeKTa -

a.
b
c
d.
e.
f.
g
h

OIICHKA YCHEIIHOCTU PeaTn3aluy MPOeKTa;
MOJTYYCHHUE BBITOJ OT PeasI3aIlui IPOCKTa;
ompezeneHue TpeOOBaHUN K MIPOCKTY;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIIEITHOCTH SIBISICTCS MX:

S@E e o o

COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OTIPEJICIICHHE;

COOTBETCTBHUE BE€XaM B KU3HEHHOM LIUKJIE MPOEKTA;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.



27. Ycnex npoeKTa 03HavaeT, MPexIe BCEro:

moe oo o

COOJTIOJIEHHE CPOKOB pealTn3alluyl MPOEKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupOBaHUs Ha PUCKH;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
JOCTI)KEHUE 0)KUAEMOTO PE3yJIbTaTa;

Hwu onun 13 BapuaHTOB.

28. YCHemHoCTh YIPaBJICHUS TPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOUIUMHU IEPEUUCICHHBIMU
KPUTEPUAMHU:

S e o o

COOJIOZICHHE CPOKOB pealln3aliy MPOSKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHUsl Ha PUCKU;
Bce BhIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHUH SBIISIIOTCS UICTUHHBIMU ?

a.

JKU3HEHHBIN UK MPOCKTAa COCTOUT H3 IMOCJICHAOBATCIBHOCTU BCX, Ha Ka)KI[Oﬁ N3 KOTOPBIX

AOCTUTACTCA OAWH U3 PE3YJIIbTATOB IIPOCKTA,

b.

S oo Ao

JKU3HEHHBIM LMK MPOEKTA BJIOKEH B )KM3HEHHBIN ITUKII TPOJIYKTA;

JKU3HEHHBIN [IUKJI IPOAYKTa MOXKET BKJIIOUYATh HECKOJIBKO KU3HEHHBIX ITUKJIOB MPOEKTOB;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

30. KonuvectBo ¢a3, Ha KOTOpoe pa3duUBaeTCs MPOEKT, ONPEACTSAETCS:

SE Mmoo o

KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33/IaI0TCA 3aKa3UYUKOM MTPOEKTA;
NOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBIICHUS TPOCKTA;
KOJINYECTBOM KJTFOUEBBIX YHYACTHUKOB MPOEKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

31. HaGop noruyeck B3anMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLIECCE 3aBEPIICHHUS KOTOPBIX JOCTUTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTaTOB POEKTA, Ha3bIBACTCSA

MmO e o

¢aza )KU3HEHHOTO IMKJIA IPOEKTA;
BeXxa IPOEKTa;

JKU3HEHHBINM LIUKJI IPOEKTA;
YKU3HECHHBIM LIUKJI IPOIYKTA;
KaJICHJIapHBIN IIJIaH IIPOEKTa;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTA:

MmO e o

MO>KET BBITIOJIHATHCS HECKOJIBKO JKU3HEHHBIX IIUKIIOB ITPOEKTOB;
YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBIMOJHATHCS KaK IOCIIEI0BATENbHO, TaK U MAapauIeIbHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BbIenepeyncieHHoe;

aub;

amuc;



g. buc;
h. Hu ogun u3 BapruaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTO MOKHO CYAUTH O 3aBEpPUICHUH (ha3bl UM BaKHOTO
JTama B )KU3HEHHOM LIUKJIE, HA3bIBACTCS:

JOCTHKEHUE,

BEXa;

pe3yabTar ¢asbl,

Bce BhIenepeyncieHHoe;

aub;

amuc,

buc;

Hu onvH U3 BapuaHTOB.
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34. Uauuumatop mpoeKTa - 3T0 MpuMep:
MPOEKTHOM JTOJIKHOCTH;
MPOEKTHOU pOJIH;

NPOCKTHON (PYHKIINY;

Bce BbIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S e o o

35. Ecnu B ipoeKTe NPOUCXOIUT CMEHA MPEJCTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTENb
MIPOEKTA, MPEXKIE BCEro, JOJKEH:

a. YBEJIOMHUTB 00 3TOM BCE IPYrHe 3aMHTEPECOBAHHBIE CTOPOHBI;

b. [IEPECMOTPETh IIJIaH PeAIN3aLUU IIPOEKTa;

c. paccMOTpeTh IMOCIEACTBUS M3MEHEHUH M 00eCHeuuTh HOBOI'O y4YacTHUKAa HHQOpManueil mo
IIPOEKTY;

d. COIIACOBATh 3TO C 3aKa34NKOM IIPOEKTA;

e. Hu onun u3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHMN K MPOEKTY, oOecredeHne (PUHaHCUPOBAHUS IPOEKTa 33 CUET
CBOMX WJIM TIPUBJICKAEMBIX CPEACTB — (PYHKIIHS:

a. 3aKa3YUKa;
UHBECTOPA;

C. Kyparopa;

d. MOTpeOUTENST KOHEYHOM MPOTYKIINH;

o

Hwu onun u3 BapuaHTOB.

37. Paznuuue MeXy KOMaHJOW IPOEKTA U KOMaH/I0! YIIPaBJIEHUS IPOEKTOM OIPEAEISAETCS:
KOMIIETEHTHOCTBIO YYaCTHUKOB Ka)JI0W U3 KOMaH/;

TeKymIen (a3oi KUZHEHHOTO [UKJIA IPOEKTA;

KpYTrOM 3aJ1a4, PerIaeMbIX KaKI0W KOMaHI0H;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

SE Mmoo o

38. CocTaB 1 GyHKINU KOMaHIBI YIPABICHHUS TPOCKTOM 3aBUCST OT:
a. CJIO’)KHOCTH TPOEKTA;

MaciTada MpoeKTa;

(a3pl KU3HEHHOT'O LIUKJIA IPOCKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

°ao



f. awuc;
g. buc;
h. Hu onwH u3 BapuaHTOB.

39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK MPABUIIO, TPOXOAUT CICTYIOIINE TIEPUObI ((ha3b):

a. dbopMUpOBaHHE; TMPOTHBOPEUMUS; HOPMAIU3AUUS JEATEIHHOCTH; pealu3alus TMPOCeKTa
(crabunpHas paboTa Mo OCYIIECTBICHUIO MMPOEKTA); 3aBEPIICHUE PAOOTHI;

b. KOHIIENIINS pealln3allid TPOCKTa; pa3paboTKa MPOEKTa; pealu3anusi MPOEKTa, 3aBEepIICHHE
MIPOEKTA;

C. HHULUANWA,; IJIAHUPOBAHUEC,; OPraHu3ald U KOHTPOJIb BBIITOJIHCHUA; aHAJIN3 U PCTYJIUPOBAHUC,
3aKpBITHE;

d. YTBEpXKJACHHE KOHIICTIIIMK YIpaBJICHHs; pa3padoTKa IUIaHA YIPABICHUS, paCIpeeIeHHe
GbyHKIMI yripaBieHHs] U pa3BepThIBAHUE CUCTEMbBI YIIPABIICHUS; aHATIU3 U KOPPEKTUPOBKA peaIn3aluy;
3aKPBITHUE;

€. Hu onvH U3 BapuaHTOB.

40. Db dhexTuBHOCTH PabOTHI KOMaHIBI TPOCKTA 3aBUCHUT OT:

YPOBHSI CIUIOYEHHOCTH U «KOMaHTHOTO JTyXay;

BEJIMUMHBI OI0JKETa MMPOEKTa U, TAK Ha3bIBAEMOH, «MOTUBALIMOHHOM COCTABIIAIOIIEH»;
npo(hecCHOHATLHOM MOATOTOBKH KAXKIOTO YYaCTHHKA;

Bce BrimenepeuncieHHoe

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@E e o o

41. I[TpobseMbl B paboTe KOMaH/IbI MPOEKTAa MOTYT BOBHUKHYTH B PE3yJIbTATE:
a. KYJIBbTYPHBIX Pa3JIM4Ui YYaCTHUKOB;

b pa3HUITBI B MPOheCcCHOHATBHOM MOATOTOBKE YYaCTHUKOB;
c PacxXoXXACHUN B IPUMEHSAEMBIX METOJIaX PadOTHI;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g buc;

h Hu o 13 BapuaHTOB.

42. JInnepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIIEIMAINCTA MO YIPABICHHUIO TPOEKTAMU, MPOSBIISIOIIMICS
KaK yMEHHeE:

a. CTaBHTh LIEJIU U MOTUBHPOBATH ITOJYNHEHHBIX K UX JTOCTHKCHHIO;

b. no0YX/1aTh JIIOJEH K JOCTHXKEHUIO IIeIeH TMYHBIM IPUMEPOM;

C. co3aaTh aTMocdepy, B KOTOPOW BCE YUYAaCTHHKHM KOMaHIbI IPOEKTa MOTYT CBOOOIHO BBIPAXaTh
CBOE MHEHHE;

d. HACTPOUTHh ce0s ¥ KOMaHIy NpPOEKTa K JOCTIKCHHIO HAWIYy4YIIUX pPe3yJbTaToB,
COOTBETCTBYIOLIMX OKUAAHMUIM KIFOUEBBIX yIaCTHHKOB IPOCKTA;

e. AHAIM3UPOBATh MPOOJIEMHBIC CHUTYallUH, pa3padaThiBaTh W MPHUMEHSTH I10CIIEOBATEIILHBIC

nmpoucaypsl Jisd BbIXOAa U3 HUX.

43. MoTHBaLIMIO MOXKHO ONPEAETUTD KaK:

a. COBOKYITHOCTH (DAKTOPOB, OMPEEIIAIONINX TOBEICHUE YETOBEKa,
b. CUCTEMY IIPOLEAYD U MPaBUJI CTUMYJIUPOBAHUS JTIOAEH K OIIPEIETICHHOMY ITOBEACHHUIO;
c. CIIOCOOHOCTh ~ JOCTHYbh  KOHCEHCyca MEXAY y4YaCTHUKaMH MpPOEKTa, IOCPEACTBOM

COOTBETCTBYIOILIECH apryMEHTalUU;

d. Bce BhImenepevrciieHHoe;
e. aub;

f. amc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.



44. YrpapneHue MPOSKTOM, IIPEKIE BCEro, HEOOXOIUMO IS

a. Onpenenenus nenen 3akazyuka;

b. D¢ heKkTUBHOTO OCYIIECTBICHUS TPOEKTA;

c. Co3znanus > PeKTUBHBIX HHCTPYMEHTOB peaJIn3allii IPOEKTOB;

d. Coznianus CTpyKTYpHUPOBAaHHOI'O ONMCAHMSI IPOEKTA C YETKO BBIJEIEHHBIMH LEJISIMH, KOHEYHBIM
IIPOAYKTOM U JKA3HCHHBIM IIUKJIOM PEAIU3aLNN;

e. Hu onun u3 BapuaHTOB.

45. Uto U3 nepeyucieHHOro sSBiseTcs pakTopaMu, CIOCOOCTBYIOIUMHE YIPABICHUIO TPOSKTOM?
a. CTpyKTypHpOBaHHOE OINMCAaHHWE TMPOEKTa C BBIACICHHBIMH  LEIAMH, HPOAYKTOM U
OTrpaHUYEHUSIMU;

3HaHUE )KU3HEHHOIO LIUKJIA TPOEKTA;

C. Hannune apxuBa ¢ UCIIOJITHUTCIIbHBIMU JOKYMCHTAMU K JAHHOMY ITPOCKTY;,
d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

46. YnpaBieHue NPOEKTOM MPEANOIaraer:

CO3JJaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIMYue MOJPOOHO ONMHUCAHHOM TEXHOJIOTHH MOTYUYEHHsI IPOIYKTA MPOEKTA;
IIPUMEHEHHUE COOTBETCTBYIOINUX METO0B, MHCTPYMEHTOB U IPOLEAYD;

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

S@E e o o

IIpakTuyeckne 3axaum https://Ims2.sseu.ru/course/view.php?id=22229

Pa3zgen 3amaun
JTUCIUILTHHBI

[TucbMEHHO J1aiiTe OTBETHI HA CIEAYIONIUE 3aaHus.

1. ITo3nakoMbTeCh CO cTaThell http://zenit-arena.tass.ru/ . Kax BrI cunraere, MOKHO
JIM 3TOT NPOEKT CUUTATh YCIEIIHbBIM?

2. llepeuncnure pakTopsl, KOTOpHIE IO Bamemy MHEHHIO, CO3aI0T HAUOOJBIITHE
CJIOKHOCTH /17151 Bammx npoexToB (13 npodeccuoHabHOM AesITeIbHOCTH, U3
JKU3HEHHOTO OITBITA).

3. IIpoiigute mpobHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3ysibTaTaMu Tecta Beutoxkute B CYO.

OcHOBHBIC

KOMTIOHEHTBI 4. CooTHECHTE BapUAHTHI 3aMHTEPECOBAHHBIX JIUII U UX MOJ0KEHHE OTHOCUTEIIBHO
TIPOEKTHOM npoekTa. * PykoBoaurens mpoekTa * Uiensl koMaH bl mpoekTa © KoMania mpoekra
JIeSITEIbHOCTH oT noctaBiuka * TOII-meHnemxMeHT KoMmaHuu * COTpyIHUKHU, KOTOPBIE XOTEIU

IIPUHATH y4acTHE, HO UX HE MO3BaJIX * ['0cynapCTBEHHBIE KOHTPOIMPYIOLUEOPTaHbl
* [Torpebutenu « KoHKypeHTbI

Pacckakure HaM, KTO SBJISIETCS 3aMHTEPECOBAaHHBIMHI CTOPOHAMH B ITPOEKTE.
VYkaxuTe BHYTPEHHHE U BHEIITHUE 3aHHTEPECOBAHHBIE CTOPOHBL. A TaKKe
IPOKOMMEHTHPYHTE, Kak ObljIa BEICTpOEHA paboTa ¢ HUMH.

5. Pacnipenenure y4aCTHUKOB 3TOTO IIPOEKTa 1O poJisiM. Huvke BBl BUguTE 10JIA €
poissiMu. Pacripenennre clieyOmux Y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B
npoekte: CoBeT akumoHepoB. Jupexrop ¢hadbpuku. IlepBriii 3amecTuTeNb



https://lms2.sseu.ru/course/view.php?id=22229
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nupekropa Gadpuku  TexHudeckuid AUpeKTop JMPEeKTOp MO MapKETHHTY
HupekTop nenmapramenta uHBecTUlMN banka JIMpeKkTOp CTPOUTENBHON KOMIIAHUU
CEO ¢upmbl noctaBmuka @OuHaHCOBBINA qupekTop. ONMUIINTE, KAKHE POJIX ObUIH
BBIJICTICHBI.

6. PacckaxuTe, ecTh 11 B Baimiem pernone/MyHHIIMTIATFHOM 00pa30BaHUN TPUMEPHI
OpPTaHHU3AIMOHHBIX CTPYKTYP YIPaBJICHHS MPOTpaMMaMH U/ WU TIOPTQEieM B
opranax Biactu? Eciu HeT, Ha30BUTE IPUMEPHI PETUOHOB/MYHHUIIUTIAIUTETOB, B
KOTOPBbIX BbI BUieM Takue CTPYKTYPhI UM MOXKETE MPENO0JIOKUTh, YTO OHU TaM
ecTb. ONMUILINTE 3TU CTPYKTYpHL. BBl MOXeTe 3a/1aTh BOIPOCHI U OOCYTUTH TEMY C
OJTHOTPYNITHUKAaMU Ha hopyme.

Cucrema
YIIpaBICHUSA
MPOEKTHOMN
ACATCIIbHOCTBIO

B 3aBucumocTtu ot HOMepa Bameil mpoekTHONW KOMaHbl BHIOEPUTE MPAKTUICCKUN
KeliC U BBIIOJIHUTE €0 HHAUBUAYAJIBHO.

Keiic 1. Ha YouTube-xkanane CoBHer IPMA mnocmotrpers Buaeo «lludporas
TparcopMaIys IPOSKTHOTO YIPABJICHUS: MPOOIEMBI U MEPCIIEKTUBLD U OTKPBITAs
NaHeIbHAasl TUCKYCCHsI «YTIpaBJICHUE MPOSKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganme: OnucaTh KIIIOYEBbIE IIU(PPOBBIE TEXHOJOTUU MPOEKTHOTO YIPABICHUS B
Poccuu, B pernonax u B KOprmopaTuBHOU cdepe.

Keiic 2. Ha cxemax HMKe ONMCaHbl JABa MOAX0Ja K OpraHU3allUd ACATEIbHOCTH B
opraHax ImyOJIMYHOHN BJIACTH: MPOLECCHBIA U (YHKIIMOHATIBHBIH.
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2. Ilpoyeccuwiii n00xo0
3aganue: OnummuTe OCHOBHBIC HEJJOCTATKH ()YHKIIMOHALHOTO ITOIX0/1a U OCHOBHBIC
JIOCTOMHCTBA TIPOIIECCHOTO TMOAXOAAa C TOYKH 3pPEHUS JIOTHMKW VYIPABICHUS B
TOCYJApCTBEHHOM CEKTOPE M pealTu3aliiyl TPaHC(HOPMAIIMOHHBIX TPOSKTOB.

Keiic 3. C Touku 3peHusi COBPEMEHHONH TEOPUM MEHEIKMEHTA B YIPaBICHUECKOMN
MOJENN (PYHKIMOHUPOBAHUS OTIEJIBHBIX OpraHu3aluil (IOPUIMYECKUX JIMIL MU
VMHAVBUAYAJIBHBIX MpEeANpUHUMATENE), OpPraHOB BJIACTH M YIPaBJIEHUS BCEX
YPOBHEH B  DPETUOHE, HEKOMMEPUYECKHMX OpraHM3alui, OCYIIECTBIISIONINX
JeSITeTIbHOCTh Ha TEPPUTOPUHM KOHKpeTHoro cyownekta Poccuiickoit deneparmu,




KOHKPCTHBIX AOMAIIHUX XO3SIUCTB MOKHO BBIACIIUTL MPOHCCCHYIO M IMPOCKTHYIO

COCTAaBJIAIOIIHE.

3apnanme: A) OrneHuTe C TOYKH 3PEHHS TPOSKTHOTO TMOJXO0Ja KaKIbIM H3
HpGI[CTaB.HeHHBIX B Ta6n1/1ue BHUAOB ACATCIIbHOCTHU, IAC O — HpOH@CCHaH ACATCIIbHOCTD,
1 — ckopee mpoeKTHasI, YeM MPOIIECCHAs IEITEIBHOCTD, 2 — TPOCKTHAS IeITEIbHOCTb.
paznuuuii  gestensHOCTH «change» w
JEATETLHOCTH «rUny» B OpraHax roCy/IapCTBEHHOW BIIACTH.

b) Onwummre KiIrOYeBBIE SJIEMEHTHI

HaunMeHoBaHMe 11eJ1€c000pa3HOii
JIeATeJbHOCTH

0 1 2
IIpouecc Cropee IIpoekr
pou MPOEKT p

BricTpanBanue cucteMbl (DUHAHCOBOW U
rapaHTUHHOM  TOAJEPKKH  SKCIopTa B
pernoHe

Vyacrtue B YCTaBHBIX KamuTanax
XO3SMCTBEHHBIX OOIIECTB

CTpOuTEeNnsCTBO 3aBOAA IO IPOHM3BOJICTBY
CHHTETHYECKOTO candupa TULs
ONTO3JICKTPOHUKU

®duHaHcHpoBaHUE MOCTaBOK 10 BO3MYIIHBIX
cynoB «Cyxoirr Cymnepmker 100» mast OAO
«Aspodaot Poccuiickne ABHATMHUN

CrpoutensctBo  rasompoBojga  «lOsxHbIi
MOTOK»

IloaroroBka © MOPOBEOEHUE OYEPETHOTO
¢dopyma «PeruonanpHas wiatpopma
pa3BUTHsI OU3HECA»

Posxnenne Broporo pedenka

PexoHcTpyKIns ygacTka 10poru

VceranoBka 0a30BBIX CTaHIII/Iﬁ B COTOBOM
OIiepaTope CBA3U

Buenpenue SAP (FI, SC, CRM, BI)

IIponaxka cTpouTenbHBIX CMEcen

BkonaunBanue T'BO314 B CTCHY

Odopmitenne mpomycka 06e3 (doTtorpadun
gepe3 OOpo MPOIyCKOB Ha  TPYHILY
[IOCETUTENEH

OnrumMu3anus paboTsI CTaIMOHAPHBIX
OTJEJICHUA XUMHUKO-TEPANEeBTUIECKOTO
nipodust

CokpamieHne BpEeMEHH OKa3aHUS  yCIyT
MHOTO( YHKITHOHAJIFHOTO IICHTPa

BricTpanBaHHe CHCTEMBl AWCIETYEPU3ALUH
ci1y>keOHBIX IEPEBO30K

OHTI/IMI/I?)aIII/Iﬂ BbIJa4n KOmui JAOKYMCHTOB I10
MpUBaTU3aAlMU UMYIICCTBA

PectpykTypuzanus KoMnaHuu

CTpouTensCTBa MAaHCHOHATA PETHOHAIHLHOTO
YpOBHS

IIpaBka crnmcka OJOOPEHHBIX IMOCTaBIIUKOB
ITyTeM YCTAHOBIICHUSI CHCTEMBI KOHTPOJIS U
MPOBEPKH  HOBBIX  ITOCTaBIIMKOB Ha
MEXTyHApOJAHOM YPOBHE

Xody OBITh CYACTIINBOH H JIIOOUMOM

Urenne xHuru «llo3nep. Ilpomanue c
Wnmro3zusamuy

Hanwucanue counnenust Ha teMy «Mertagopa
KaK 3JIEMEHT METOJOJIOTHH COBPEMEHHOTO
HAYYHOTO 3HAHUS»

IMoaroroBka MpoOeKTa MOCTAHOBJICHUS TJIABBI
TOPOJICKOTO oKpyra 0 BbIJIa4e
IPaJlOCTPOUTENBHOTO  IUIAHA  3€MEJIbHOTO
y4acTka




Coemkn ¢uinpMa «HeokoHUeHHAs TIbeca IS
MEXaHUYECKOTO MTUAHHHOY
[Ipou3BoacTBO OOTHHKA

Jln3aiin 60THHKA

[IpoBenenue exerogHoro Gopyma "BomoHTep
romga"
Pexsiama aBTomoOmiss Mazda

IMoaroroBka poxnasa Bampaiickoro xiryba
«Ku3Hb B OochIIaroneMcss MUpe»

Keiic 4. Komanna mpoekra oOecneunBaeT B cyOwnekTe Poccuiickoit deneparuun
CTPOMTENBCTBO CTaAMOHa JUIsl mpoBeneHus Mmatdyeld EBpokyOka. TpeGoBanus k
CTaZMOHY SICHBI C CAMOrO Hayajla MPOEKTAa, TEXHOJOTUS CTPOUTEIBCTBA XOPOILIO
otnaxkeHa. [locne omoOpeHust MpeaBapUTEbHONW KOHIENIUK CTaJuoHa U BbIOOpa
3€MEJIbHOTO Y4aCcTKa KOMaH/a POEKTa MEPEXOIUT K IETAIBHOMY ITPOEKTY.

3aganue: Ompenenure,, KaKOro BUJA JKU3HEHHBIM IUKI MPOEKTa MOXET OBITh
WCTIOJIB30BaH ISl PEaIM3alui JAHHOTO MPOEKTA U TTOYEMY.

Keiic 5. [loarorosnena uepapxuueckas CTpykrypa padot no npoekty «lIpoBenenue
MexpernoHaiabHoro hopyma «Camapckas riatgopma pa3BUTHS OM3HECay.

3ananme: JlaliTe onpeneneHue NPUBEICHHOWM HUXKE CXEMbl, CBSI3aHHOW C
peanmauneﬁ JAHHOT'O npoeKTa, 1 OIMMIINTEC B KAKHUX LCIIAX I/ICHOHBSyeTCH l[aHHBII\/'I
MEXAaHU3M.

|
o ors

‘ Paccbinka ARILEDRA

KoHkypc

WHdonapTHepb!

Tembl popyma

Aoknagbl

—
» Dopym

Keiic 6. Cutyanust: Monogoll crenuanucT 1Mo MapKeTHHry (25 ner) mpuiuen B
MUHHCTEPCTBO (25 neT Ha phIHKE, CPEIHUN BO3pacT COTpPYAHUKOB ~46). Uepe3 2
MecsIa yuiel, ele yepe3 2 Mecsla BEpHYJICs

[Touemy BepHyICs:

Atmocdepa (kopriopaTHUBHAsI KYJIbTYpa), BO3MOXHOCTh pellaTh UHTEPECHBIC 3a/1auu
U pacTu

[Touemy yxoaui:

B mepBrie 2 mecsia HE CMOT MPOYYBCTBOBATH 3Ty atrMocdepy. «MHUHHCTEPCTBO
NpUHUMAET B ce0s HE Cpazy»

TonkoM He 00bBSCHMIM, KTO 4eM 3aHuMaercsa. Crenuduueckue TEPMUHBI U
cokpamenus, u T1.1. «HeusBectHoe Hampsraer». OTCyTCTBHE HacTaBHUYECTBA -
MUHHCTEPCTBO HAJEETCS, YTO HOBBIM COTPYIHUK CaM JOTaJaeTcs Kak MpPOJBHUraTh
CJIO’KHBIE YCIYTH 32 MHOTHE MUJIJTMOHBI pyOsei

Pazob6mennsiii oduc. PazHpie GpyHKIIMU 1 OM3HEC-€AMHUIIBI CUASAT B CBOMX YaCTAX
oduca, HeT 00IMUX OOCYXICHHUI — CI0XKHO MHTErpupoBaThcs. HoBoro corpynnuka
MOCAWIM B YEJAMHCHHOM YTy C AByMsl coTpymHunamu 50+ — oOcyxkiaeHwus,
Kacaroluecs: KIIMEHTOB M MPOAYKTOB MUHUCTEPCTBA, BAXKHBIC HOBOCTH MPOXOIMIU
MuMoO. B mTore He momaman B 3alpoc «BHYTPEHHETO 3aKa3dyuKa» = JIEMOTHBALIHS
(HMKOTIa B 3TOM HE pa3depych)




VYcrapeBmuit  copT  ANA  BHYTPUKOPIIOPATHBHOTO  OOIIEHUS,  OTCYTCTBUE
MHCTPYMEHTOB Ul TIOCTAHOBKH 3a/1a4 APYT APYTy

B pesynbraTe Ty camyio «atmochepy» MpoudyBCTBOBAI TOJIBKO K MOMEHTY yXO/a.

3apanme: OnuumTe NOBEACHUE CIEIUATNCTA C YKA3aHHOIO Kelca ¢ TOUKH 3peHUst
TEOpUU TMOKOoJIeHWH. JlailiTe psig yNpaBIEHYECKHMX COBETOB TOM-MEHEKMEHTY
MHUHHCTEPCTBA C TOUYKH 3pEHUS MOBBIIICHNS 3()(PEKTUBHOCTH TPYNIIOBON TUHAMHUKH U
yIep KaHUsl KaJIpoB.

Keiic 7. Ha pucyHke IpuBEIEHbI OCHOBHBIE T'PYIIBI CTEHKXOJAEPOB B CUCTEME
rOCYJapCTBEHHOTO MEHEIKMEHTAa C IO3ULMKM KIMEHTOLCHTPUYHOIO IOAXOJa:
BHEIIHNE U BHYTPEHHUE KIUCHTBHI.

OpraHvnsauns B OKpYXeHuu
BHELHWUX U BHYTPEHHUX KNUEHTOB

BHyTpeHHWe KNWeHTsI

PYKOBOOMTENM W COTPYAHHKN OPraHoB
MECTHOro CaMOyNpPaBneH s

" — E )
geH"ch == ! I '
A 2L,

%

COTPYAHHKM OpraHos
MCNONHUTENBHON BNacTu

PYKOBOAUTENM OPraHOB UCNONHUTENEHON BNACTH;
MopBsenoMcTEEHHBIE YHPeXMAEHHA

s
s
T N 2
S \ %
= | =

PegepanbHble opraqbl
MCMONHMTENBHOM BNACTH

3aganue: Onupaschk Ha METOJOJIOTHIO TPOEKTHOTO MEHEDKMEHTA, TPEITI0KUTE
JITOPUTM YIIPaBJIEHNs BHEIUIHUMU ¥ BHYTPEHHUMHU CTEHKXOJAEpaMHu.

3aganue Ha pa3paboTKy npoekrta https://Ims2.sseu.ru/course/view.php?id=22229

1. 3anonxuTe macnopt Bamiero mpoekTa (cM. mpuMmep Macrnopra PeruoHAIbHOTO MPOEKTa U METOI.
YKa3aHHus), HOArOTOBUTH MIA0JIOH MacropTa U NMpe3eHTauu Baiero nmpoekra:

- 3anonauTh Paznen 1. OcHoBHBIE nonoxkeHus [lacropra npoekra

- ChopmynupoBaTts 11e1b, OCHOBHOM TTOKa3aTeNb (OJIMH) U JOMOJIHUTENbHBIC TTOKa3aTeu (He Ooee 3-X)
- B Pazgene 2 Ilacmopra mpoekrta "llenb u mokazarenu mpoekTa" 3amoidHUTH I1€1b, OCHOBHOW M
JIOTIOJTHUTEIIBHBIC TTOKa3aTeNu, 0a30BbIE 3HAUCHHS ITOKa3aTeNei.

2. 3anonnuTte pasaensl 1 u 2 [Tacriopra mpoekTa U NOArOTOBBTE MPE3EHTALIMIO0 KOMAH/IbI C BEICTYIIEHUEM
0 CJIEAYIOUIEH CTPYKTYpe:
e  OOwue nonoxeHusl, KOMaHAa MPOeKTa U KOMaHAa ynpasiaeHus npoektom (Paznen 1).
e IIpoGnema/Bo3moxHOCT/ Y CIIeITHBIE aHAJIOTH MPOEKTA.
o Ilenp u mokaszarenu npoekta ¢ nporsosom (Paznen 2).
e 3amaum no noctwxkeHuto 1enu npoekta (Pazmen 3). Yuactauku npoekra (Pazgen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.
e Pesynpratel BcTpeu (doTo, BHAeodUKcalMs) U COLMOJOIMYECKHUX HCCIeNoBaHuil (ompoc,
AKCIEPTHHIE MHTEPBBIO) C 3aUHTEPECOBAaHHBIMU CTOPOHAMHU IIPOEKTA.

3. IIpomexxyTouHast Ipe3eHTalMsl 1aclopTa MPOEKTa BCEMH KOMaHIaMU
o IloBropenune tem "lIpoueccsl ynmpaBiaeHue npoekroM' m "[IpeameTHble IpynIibl ynpaBIeHUS
npoektoM" u ux 3akpemeHue B ICB4 u B 'OCTax, Beimmonnenne TTK Ne 2.
e 3aBepuieHue pazaena 3 "3agauu U pe3yabTaThl 0 JOCTHKEHUIO LETU MpoeKTa"


https://lms2.sseu.ru/course/view.php?id=22229

e Hurterpanus pazaena 3 [lacnopra nmpoekra ¢ npuioxkenueM "[lnan MmeponpusTuii o peanu3anuu

npoekra"

6.5. OneHoYHbIE MATEPHUAJIbI JJIS1 IPOMEKYTOUYHOM aTTeCTAlUN

@oHI BONPOCOB [JIsi NpPOBeIEHHs] NPOMEKYTOYHOr0 KOHTpPoJisi B (opme 3ayera
https://Ims2.sseu.ru/course/view.php?1d=22229

Pa3zgen
JTUCHHUILTHHBI

Bomnpocsi

OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JEATEIbHOCTH

1. VYcnex npoekra

2. Kputepuu ycrexa npoekra

3. TwumnoBble mpoOIEMBI B IPOEKTAX

4. HanunoHanbHbIE U MEKIYHAPOIHBIE CTAaHAAPTHI CTAHAAPTHI
B 00JIACTH yNpaBJICHUS POCKTHOH 1A TENbHOCTBHIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALINH

5. Awmepukanckuil Unctutyt Ynpasnenus Ilpoexramu. AXELOS.

6. AHO «1OPITY»

7. MexnayHapoaHasi aCCOLMALNS YIIPABICHUS IPOCKTAMU.
Mexnaynaponnas Oprann3anus no CtaHaapTHU3aluu

8. Korna ynpasienue npoeKTHON JesTeIbHOCTbIO UMEET CMbICIT?

9. UYeMm oTiM4aroTCs MPOEKTHI?

10. Paznuuns nesTenbHOCTHOTO OAX0/a B YIIPABJIEHUN IPOEKTHOM
JEeSTENIbHOCTBIO OT MPOLIECCHOTO

11. YTo HY>KHO 3HaTh O CBOEM IIPOEKTE U 33 YTO OTBEUAET PYKOBOIUTEID

npoekra?

12. IIpoeKTHBIN TPEYTOJIBHUK M €70 OCHOBHBIE 3JIEMEHTBI

13. OOBEKTHI MPOEKTHOU JESTENTbHOCTH

14. CtpykTypa 00BEKTOB IMPOEKTHOU IEATEIHHOCTH

15. ’)Kuznennslil uki npoekta. BogonaaHbii AKU3HEHHBIA LUK TPOCKTA

16. I'uOkuit mOAXO K yIPaBICHHUIO TPOSKTOM

17. Korna umeet cMbicia TOBOpUTH O «IIporpammer?

18. Uem oTiMuaeTcst ynpaslieHUE IPOEKTOM M YIPaBIEHUS IPOrpaMMoii?

19. Kora umeet cMbIC TOBOPUTH O opTdene?

20. Yem ornmyaercs yrpasiieHHe MOPTQeseM OT YIpaBIeHUS TPOSKTOM U

MPOTrpaMmoit?

21. KTo Takue 3aMHTEpECOBaHHbIE CTOPOHBI

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux QyHKIIUU

24. Ecnu mpoeKT MaJieHbKUI WJIM HA000pOT Cymnep-00bIoi?

25. Koro Ha3zHayaTh Ha poju?

26. Kak Ha3zHayath Ha poju?

27. ®opMHUpPOBAHUE KOMaHbI MPOEKTA

28. Ponu mporpaMmel

29. Ponu moptdens
KittoueBble 3Tansl pa3BUTHUS YIIPaBIEHUsI IPOEKTHON AESITEIbHOCTHIO

Cucrema
YIIPABJICHUS
MPOEKTHOMN
JIEATEIBbHOCTBIO

1. CopaepkaHue KOHIENTYAJIbHON (ha3sl IPOEKTA

2. Coguepxanue ctaanu pa3pabOTKU MPOEKTA

3. Cozmepxanue ¢as3nl peaanu3alii IPOEKTa

4. Copaepxanue dhasbl 3aBeplIEHUsT IPOSKTA

5. OrpanuyeHMs peaanu3aly IPOCKTHON ACATCILHOCTH

6. OcHOBHBIE IPUYUHBI IPOBAIOB B MPOEKTE KAK B CUCTEME
7

8

9

1

Kaxk C(bODMV.HI/IDOBaTL CJIb MPOCKTA.

JlepeBo 1eneit

. YYacTHHUKU IIPOEKTA
0. BayTpeHHss cpena mpoeKTa




11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.

27.

28.

29.
30.

31.
32.
33.
34.

35.
36.

CpeJia akTHBHOI'O B3aMMOJICHCTBUS IPOEKTA

Opranm3alimoHHas CTPYKTYpa IIPOSKTa

OCHOBHBIE BUIBLI CTEUKXOIAEPOB U CTPATErHH PAOOTEI ¢ HUMU

YeM poab OTINYACTCS OT JOJLKHOCTH?

3aKa34yuK IpPOEKTa: pOjb, OCHOBHBIE 3a1a4M, OCOOEHHOCTH

KypaTop npoekTa: pojb, OCHOBHBIE 33J1a4H, 0OCOOEHHOCTHU

TexHUYECKHIA 3aKa3YUK IIPOEKTA: POJIb, OCHOBHBIE 3a1a49l, OCOOEHHOCTH
Brnaaenen pecypcoB: pojb, OCHOBHBIE 331a4i, 0COOCHHOCTHU
YpaBJIsSIONIMHA COBET: POJIb, OCHOBHBIE 331a49, 0COOCHHOCTH
PykoBOAMTEND IPOEKTA: POIL, OCHOBHEIE 3a1a4l, OCOOEHHOCTH
AIMUHUCTPATOP OPOEKTA: POJIb, OCHOBHEIC 3aaY1, OCOOCHHOCTH
PykoBoauTens paboueil Ipynmbl: poiab, OCHOBHBIE 3a1a41, 0COOEHHOCTH
Kyparop n TexHudecKknii 3aKa34nK: COBMEIICHUE POJIeii?

PykoBoauTens npoekTa U PyKoBOAUTEDL paboueil IPYIIIbL: COBMEIIEHUE
ponen?

PykoBojuTels MpoekTa U AJIMUHUCTPATOP IPOEKTA: COBMENICHUE POJICH?
IIpoeKkTHEIN Moax04 K (hOPMHUPOBAHMIO OPraHU3allMOHHON CTPYKTYPBI

IPOEKTA
DVHKIIMOHAIBHBINA ITOIX01 K GOPMUPOBAHHUIO OPraHU3ANOHHON CTPYKTYPEL

IIPOEKTA
MarpuuHbli Toax0/1 K HOPMHUPOBAHUIO OPraHU3aIIMOHHON CTPYKTYPBI

IPOEKTa

Opra"u3aloHHO-POJIEBAS CTPYKTYPA IPOTPAMMEBI

OCHOBHBIE IIaTH [IPY BHEAPEHNUH IIPOEKTHOIO YVIIPABJIECHUS B OTHOLIEHUN
ponen

OcHoBHEBIE yca0BUS () GHEKTUBHON paOOTELI COTPYIHUKA B IIPOEKTE
CyOBbeKThI YIPaBJIEHUS B CUCTEME IIPOSKTHOM JETEILHOCTH

OCHOBHBIE POJIM IIPOrPAMMBI M MX CYIITHOCTH

Opraguzanys yopaBJeHus TopTdeneM NPOEKTOB U B3aMMOCBSI3b MOHSITHMI
MeHemkMenTa nopTrdens B coorsercTsud ¢ [OCT P

OCHOBHBIE POJIM TOPT(MENST U KX CYIIHOCTh

Opraguzanys yIpaBJIeHHs IPOrpaMMOM M B3aUMOCBSI3b MOHATHIA

MeHeLKMeHTa nporpaMMbl B cooTBercTBuu ¢ [ OCT P

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

Mannuanus npoekra

[InanmpoBaHKe MPOEKTa

Opraguzanys 1 KOHTPOIb BEIIOJIHEHHS IPOEKTA

AHajy3 ¥ peryaupoBaHue BRITOJHEHUS IPOSKTa

3aKpBITHE IPOCKTA

YopaBlieHrue IpeAMETHOR 001aCThI0 IPOEKTA

YipasjieHH€e IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam
YnpaBlieHHEe CTOUMOCTBIO U (DHHAHCUPOBAHUEM IIPOCKTA
YipasjieHHEe KaUueCTBOM B IIPOEKTE

YnpaBlieHHe pUCKaMH U BO3MOYKHOCTSIMH B IPOEKTE
YipasjieHH€e YEI0BCYECKMMHU PECYPCAMU B IIPOEKTE
YnpaBlieHHe KOMMYHUKALUIMU B IPOCKTE

VYopaBieHue 3aKyIKaMy 1 KOHTPAKTAMHU B IIPOEKTE
YnopaBlieHHe U3BMEHEHUSIMU B IPOCKTE

Yapasienne 0€30MacHOCTBIO B IIPOEKTE

Cucrema yrpaBJICHHS TPOSKTHOM JIEITEILHOCTHIO
Mexnyuapoanas ceprudukaims mo craggapry IPMA ICB: yposan
KBAIM(UKANUKA U UX TpeOOBaHUs; TpeOOBaHMS I JOIMYCKA K
cepTU(HUKAIMOHHOMY IIPOIIECCY; 00IIas cxema mpoliecca

cepTU(MUKAIUK U €r0 COACPIKAHKE

54.

HanwmonanpHas ceprudukamms [IM Crangapt: oOLIME CBEICHU:

paboTa ¢ BOIIPOCaAMH; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAXKED

OTKPLBITHIX BOITPOCOB; IMTPOMECKYTOYHOC TCCTUPOBAHUE IO TEMaAM



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

6.6. IlIxaJybl 1 KpUTEPHH OLICHUBAHMA 10 (POPMaM TeKYyIIEro KOHTPOJIS M IPOMEKYTOYHOM
aTTecTaluu
IlIxana ¥ KpUTEPUH OLCHUBAHUS

Ouenka Kputepun oueHnBanus 111 MEPONPHUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOW CHCTEeMbI
«3aYTEHO» VK-3, YK-6, OIIK-2, OIIK-4
«HEe 3a4TEeHO0» Pesynbrarel 06y4yenus He chopMHUpPOBaHBI HA IOPOTOBOM YPOBHE




