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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuabl B crpykrype OIT

JuctuummuHa [TporieccCHO-OpUeHTUPOBAHHOE YITPABJICHNE BXOJUT B 0053aTENbHYIO YacTh OJIOKa
b1. duciumiuael (MOTYIIHN)

[IpenmecTByromuye AUCUUIUIMHBI IO CBA3AM KomIeTeHIui: [lpeanpuHumaTensckoe Jeno,
OCHOBBI TIPOCKTHOHM JeATENbHOCTH, MapkeTtunr, busHec-mianupoBanue, OCHOBBI (DUHAHCOBBIX
pacyeToB, YNpaBlIeHHE 4YeOBEYECKUMH pecypcamu, OCHOBbI MeHeMKMeHTa, DUHAHCOBBIM PBHIHOK,
OcHoOBBI yueTa ¥ PMHAHCOBOW OTYETHOCTH

[Tocneyronye TUCIUTIIMHBI TIO CBSI3sM KoMmneTeHnuii: KoprmoparuBHabeie prUHAHCH

2. [lianupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneuYnBalolue JOCTHKEHH e
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

Wzyuenne paucuuiuimHbl [IpolECCHO-OPHEHTUPOBAHHOE YIpaBIeHHE B 00pa30BaTEIbHOM
mporpaMMe HarpasiIeHO Ha (POPMUPOBAHHE Y OOYIAFOIIUXCS CIICTYIOIINX KOMITCTCHIIUH:
Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - Crioco0eH mpeyiarath SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpTraHU3aIMOHHO-
yIpaBJICHYECKHUE PEHICHHUs B IPOPECCHOHATBHOM NSSITEIbHOCTH,

IInanupyemsie |[lianmpyemble pe3yabTaThbl 00y4eHUs! 10 JUCHUIIIHHE

pe3ysbTaThI
00y4eHus 1o
porpaMme
OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
OCHOBBI OPraHU3alMOHHO - HaXOJUTh HaBbIKaMH pa3padaThIBaTh
VIIPaBICHYCCKUX PEIICHUN B OpTraHU3aIMOHHO- OTJICTIbHBIC TIPEIOKCHHSI
npodeccuoHaNbHOM yIpaBIeHUYECKHE yIpaBIEeHYECKUX PelIeHU
JIEATEIbHOCTH pelIeHus B
npodeccnoHanbHOM
JIEATEIbHOCTH

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbBIM MJIaHOM MPEeyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl MO AUCIUIIIUHE:
OuHas ¢popma 00yueHust

. Bcero yac/ 3.e.

Buabl yueOHoii padornl Com 6
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHSA JIEKIUOHHOTO TUIA 18/0.5
3aHATHsI CEMUHAPCKOTrO TUIA 36/1
WunuBuayansHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBas koHTaktHas padora (I'KP) 2/0.06
CamocTtosTenpHas padbora: 53.7/1.49
[TpoMexyToUuHast aTTECTAIUS 34/0.94
Bua npomexyTo4HOM aTTeCcTalyu:
DK3aMeH OK3
OO6mas TpyA0eMKOCTh (00BEM YacTh 00pa30BaATEIHLHOM
nporpaMMsl): Yacel 144
3a4eTHbBIe €MUHHUIIEI 4




04HO-3204Hasi popMa

Bcero ugac/ 3.e.

Buabl yueOHo# padoThI

Cem 7
KonrakTHas paboTa, B TOM YuCIIe: 6.3/0.18
3aHATHS JTEKIIMOHHOTO THIIA 2/0.06
3aHATHSI CEMUHAPCKOTO THIIA 2/0.06
WnpuBunyanbHas kontaktHas pabota (MKP) 0.3/0.01
I'pynnoBast kontaktHas padota (I'KP) 2/0.06
CamocrosiTenpHas pabora: 103.7/2.88
ITpomexxyTouHas aTTecTanus 34/0.94
Bua npoMexxyTouHOM aTTecTaluu:
OK3aMeH OK3
OO61mmast TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsl): Yacel 144
3adeTHbIe €IMHUIIBI 4

4. Conep:xkanue TUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:

Temarnueckuii ImIaH JguciuninHbl [IpolecCHO-OpUEHTUPOBAHHOE YIIPABICHHUE npeaACTaBJICH B

Tabsuue.
Pazaenpl, TeMbl JHCHUTLUIMHBI M BUbI 3aHATHH
Ounasi gopma 00y4eHus1
KonraktHasi pa6ora = Iliianupyembie
3anaTus § pe3yabTaThl
CEMHUHApPCKOIro é « Oﬁy‘lel—[l/lﬂ B
Ne | HammenoBanue Tembl (pa3zea) = AL & | a E S| coornHomenuu ¢
/o JAUCUMIITUHBI g = 2 | 2| S'S| pesyabraTamu
= g E = l=lg*= o0y4enus 1o
é. 5 S: o0pa3oBaTeabHOI
nporpamMmme
1 Teopernyeckre OCHOBBI IIPOEKTHO- 6 12 20 OIIK-4.1, OIIK-
" |mponeccHOro nojxo/a K ynpaBJIeHHUIO 4.2, OIIK-4.3
2 IIpakTHuecKkue aceKThl 12 24 33.7 OIIK-4.1, OIIK-
" |npoekTupoBaHus OM3HEC-TPOIIECCOB "~ |4.2, OIIK-4.3
KoHTposnb 34
HToro 18 | 3 |03 2537
04HO-3204Hasi popMa
KonraktHasi pabora = Iliianupyembie
3ansaTus § pe3yabTarbl
CEeMHHApPCKOro é « OﬁyquI/lﬂ B
Ne | Haummenosanue Tembl (pa3zesia) = L e | e E S| cooTHomenumu ¢
n/n JAUCHMIIUHBI g z G 2 | 2| S'S| pesyabraTamn
= g g =|=lg*= o0y4eHnus 1o
é. 5 5 o0pa3oBaTeabHOI
nporpamMmme
TeopeTnyeckne OCHOBBI TPOEKTHO- OIIK-4.1, OIIK-
1. 1 1 30
MIPOLIECCHOTO MOJX0/1a K YIPABJICHUIO 4.2, OIIK-4.3
2 IIpakTHuecKkue aceKThl 1 1 73.7 OIIK-4.1, OIIK-
" |npoekTupoBaHus OM3HEC-TPOIIECCOB " |4.2, OIIK-4.3




KonTponb

34

Hroro

| 0.3 | 2 [103.7

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTHka 3aHATHH JEeKITHOHHOI0 THIIA

Nen/n HauMeHnoBanue TeMbl Buj zanarus TemaTnka 3aHATHSA JEKIMOHHOIO
} (pa3aena) IUCHMILINHBI JIEKIIMOHHOT0 THIa* THIIA
1. [ IIpoexTHO-IIpOLIECCHBIN NTOAXO0 K
TeopeTnyeckue OCHOBBI YNPAB/ICHHIO OPraHH3AIHCH
BusHec-mporecc: MOHATHE, CYITHOCTD,
MPOEKTHO-ITPOIIECCHOTO JICKITHST —
MOJIX0J1a K ABJICHUIO
JXO/A K YIIp IIpaBuia BeIICICHNSI, aHATH3A U
JICKITHST MPOSKTHPOBAHUS MPOIECCOB B
OpraHusalyu
2. [IpakTHyeckue acreKThbl fR— DopMHIpOBaHHE MTPOIECCHO-
IPOCKTUPOBAHUS 6I/I3HCC‘ OpHeHTHpOBaHHOﬁ Opranuvsanymn
MPOLIECCOB JIEKIHSI MojenupoBanne OU3HEC-TIPOIIECCOB
IIpuHOMIBI U HOXOABI K KOMITJIEKCHOM
TICKITHSI periaMeHTanu OHU3HeC-MPOIECCOB
OpraHu3arvu
Opranmzaiys yrnpapjacHus Ou3Hec-
TICKITHSI p 1A YIp
poIecCaMu
CogepiieHCTBOBaHNE OU3HEC-
JICKIUSA
MPOIIECCOB
HNudopmanmoHHble TEXHOJIOTHH B
TICKITHSI
Ou3Hec-mpoleccax

*IeKIIMU 1 UHBIE YU4eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIICCTBEHHYIO Niepeaady yueOHoi nndopmarmu
MeAarorTHIeCKUMA PaOOTHUKAMU OpPTaHM3alWU U (WIK) JTUIAMH, TTPUBIEKAEMbIMHA OpTaHU3ANNEH K pear3allin
00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUSAX, 00YYAFOIIUMCS

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI

Neri/n
(pa3aesa) IUCHMILIMHBI

Buj 3anarus

CEMHHAPCKOr0 THIA®*

TemaTuka 3aHITHSA
CEMHUHAPCKOI'o THUIIA

1.

TeopeTnyeckre OCHOBBI
IIPOEKTHO-TIPOLIECCHOTO
MOAX0/a K yIPaBICHUIO

IMMPAKTHYCCKOC 3aHATHUE

[IpoexTHO-TIpOLIECCHBIN NOAX0 K
YHpaBIEHUIO OpraHu3aIue

MMPAKTHYCCKOC 3aHATHUC

BI/I3H€C-HpOLIGCCI IMMOHATHUC, CYIIIHOCTD,
THIIBI

MMPAKTHYCCKOC 3aHATHUC

IIpaBuna BelIEIEHUS, AaHATIN3A U
MIPOEKTUPOBAHUS IPOLIECCOB B
OpraHu3alux

2. |[IpakTu4eckue acreKThI
MIPOEKTUPOBaHUsI OU3HEC-
MIPOLIECCOB

MMPAKTHYCCKOC 3aHATHUC

DopMHUpPOBAHUE IIPOLECCHO-
OPUEHTUPOBAHHOW OpPraHu3aliu

MPAKTHYCCKOC 3aHATHUC

MOI[eJ'II/IpOBaHI/Ie 6H3H€C-HpOHeCCOB

MPAKTHYCCKOC 3aHATHUC

[TpuHIUTIBL ¥ TIOJIXOBI K
KOMIUIEKCHOH periiaMeHTaIuu
OHM3HEC-TIPOIECCOB OPTaHM3AITIH

IMMPAKTHUYECKOC 3aHATHE

Opranuszanus ynpasieHus OnzHec-
npoueccaMu

IMPAKTHYECKOC 3aHATHE

CoBepiieHCTBOBaHHE OH3HEC-
HPOLIECCOB

MPAKTHYCCKOC 3aHATHUC

HNudopmaimoHHble TEXHOJIOTHH B
Ou3Hec-Tpoleccax

**

AHAJIOTUYHBIC 3aHATHUA

HNunas koHTakTHas padora

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paTOpHLI€ pa6OTI>I, KOJUIOKBUYMBI W HWHBIC




ITpu nposenennn yueOHbIX 3ausATHI CI' DY obecnieunBaeT pa3BuTHE y 00Y4aIONMIMXCSl HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHUKAIlUM, NPUHATHUSA PpEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs PU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJEIIEH, TPernoAaBaHue TUCHUILINH (MOIysIel) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIe ¢ yYETOM PErnOHAIbHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHUKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bI IPOBEAECHUS HMHOM KOHTAKTHOH palOoThl mpuBeIeHbl B MeToauuecKux
yKa3aHHIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTEIbHOM MPOrpamMme.

4.2.2 CamocTosiTe/ibHasi padoTa

Buna camocrositeibHOM padoThI

Neni/m HaunmenoBanue TeMbl (pa3jesa) AUCHUNIMHBI .
TeopeTnueckne 0CHOBBI IPOEKTHO-IIPOLECCHOTO - MOATOTOBKA AJIEKTPOHHOM
1. |moaxona K ynmpaBiIeHHIO IpE3eHTALNH
- TCCTUPOBAHUC
- IIOATr0OTOBKA SHCKTpOHHOI\/'I
[IpakTHueckue acnekThl MPOEKTUPOBAaHUS OU3HEC-
2. IPE3CHTAINH
IIPOLIECCOB
- TECTUPDOBAHHUE

*** caMocCTOsITENbHAS padOTa B CEMeCTpe, HalMCaHWe KypCOBBIX paboT, MOKIIAZ0B, BHIIIOJHEHNE KOHTPOIBHBIX

pabor
5. MaTepuaibHO-TeXHUYECKOEe U Y4eOHO-MeToJu4YecKoe obecneyeHne JUCIUIIHHbI

5.1 Jluteparypa:

OcHoBHas1 JInTepaTypa

1. Yekmapes, A. B. VYnpasnenne UT-npoektamu u mpoiieccamu : yueOHUK A By30B / A. B.
UekmapeB. — Mocksa : U3narensctBo FOpaiit, 2021. — 228 ¢. — (Bsicmee oopazoBanune). — ISBN
978-5-534-11191-0. — Texkcr : anexTpoHHbIi // Obpa3oBaTenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/474109

JlomoJIHuTeIbHAS JIUTEpaTypa

1. Teopernueckast HHHOBaTHKa : yUeOHUK M MpakTUKyM aiis By3oB / Y. A. Bpycakosa [u 1p.] ;
noxa peaakuue U. A. bpycakoBoil. — Mocksa : UznarensctBo FOpaiit, 2021. — 333 c. — (Bbicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — TexcT : anexTponHHbIi // OOpa3oBarenbHas atdpopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/473047

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IMPOrpaMmMHOro odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHBbIe MPO(eccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecreYnBaeTcs J10CTYI
00y4aromuxcs
1. IlpodeccuonanpHas 6aza naHHbIx «MHbOpMaInOHHBIE CUCTEMBI MHUHHUCTEPCTBA SKOHOMHUYECKOTO
pasutus Poccuiickoit @enepanun B cetn MaTepHeT (IlopTan «Odunmansaas Poccus -
http://www.gov.ru/)
2. lIpoeccuonanphas 6a3a naHHbIX «PHUHAHCOBO-PKOHOMHUYECKHUE TIOKa3aTenu Poccuiickoit
Oeneparuny (OdunmanbHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)



https://www.minfin.ru/ru/

3. IIpodeccuonanpvuas 6a3a nanueix «OdunuanbHas craructukay (OpunuansHbIi calT
DdenepanbHO CyKO0bI TOCYIApPCTBEHHOMN cTaTHCTUKH - http://www.gKs.ru/)

5.4. NH(popMALIMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecre4YnBaeTcs JA0CTYN
00y4aromuxcs
1. CupaBouno-npaBoBas cucrema «Koncynbrant [Tnroc»
2. CnpaBouHo-npaBoBas cucteMa «['’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHUS

Y4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN KommiekTsl yueHnueckoi Mmedenu
JIEKIIMOHHOT'O THUIa MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VYuebHble ayIUTOPUHU IS IPOBEICHHS KommiekTsl yueHnueckoi medenu
IPAKTUYECKUX 3aHATUH (3aHATHI CEMHUHAPCKOTO MynbTUMETUIHBINA TPOEKTOP

THIIA) Hocka

OkpaH

KoMnbroTepsl ¢ BBIX0OIOM B ceTh «MIHTepHET» U
OUNOC CI'DY

Y4eOHble ayAUTOPUH I TPYIIOBBIX U KomMmrmuiekTsl yueHnueckon medenu
VHIUBUYAJIbHBIX KOHCYJIbTALHMA MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «MHTEpHET» U
OUNOC CI'9Y

Y4eOHble ayAUTOPUHU I TEKYILIETO KOHTPOJIS U KomruiekTsl yueHn4eckon mebenu
MIPOMEXKYTOUYHOM aTTECTALNKU MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BbIX0/10M B ceTh «MHTEpHET» U
OUNOC CI'9Y

[Tomernienus 1y1st cCaMOCTOSATENBEHON PaOOTHI KomrmiekTsl yueHnueckoit medenu
MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

KomnberoTepsl ¢ BbIxo10M B ceTh «HTEpHET» U

ONOC CI'9Y

[Tomemienus Ay XxpaneHus ¥ npoduiiakruyeckoro  |KomrmiiekTsl ciennaai3upoBaHHON Me0enu 1ist
00CITy’)KUBaHUs 000PY10BaHMS XpaHeHus: 000pyAOBaHUS

6. @OH/ O1IEHOYHBIX CpeacTB Mo AucuuIinHe [IpoeccHo-opHEeHTHPOBAHHOE YIIPABJIeHHE:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

®opMa KOHTPOJISI OTmeTuTH
HYKHOE
Bua koHTpoJs
3HAKOM
«+»

Tekymuii KOHTPOJIb OrneHKa J10KJ1aJI0B -
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +




[IpakTrueckue 3agaun +
O1eHKa KOHTPOJIBHBIX padoT (M1 3a04HOM

hopmbl 00yUeHUS)
IIpomeKyTOUYHBIN KOHTPOJIb DK3aMeH +
Ilopsinok mnpoBegeHMsT MepPONPUATHH TeKyWIero M MPOMEXKYTOYHOIO KOHTPOJISI

onpenaeasierca MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
NporpaMMe BbICIIEr0 00pa30BaHHs, YTBepPXkKIeHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CI'JY,
nporokoi Ne9 ot 31.05.2022; IlojoxkeHneM o0 Oa/IbHO-PEHTHHIOBOH CcHCTeMe OLEHKH
ycleBaeMOCTH O0y4YaloIMXCA 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHusi — mporpaMMmaM 0akajaBpuaTa, nporpaMMaM ClHelHAJIUTeTa, NporpaMMam
MArucTpaTrypbl B (pegepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pe:KIeHUU
BbIcHIero oopa3zoBanus «CaMmapckuii rocyapcTBeHHbI YIKOHOMUYECKHIT YHUBEPCHTET.

6.2. [InanupyemMsle pe3yabTaThl 00y4eHUsI MO AUCHUILINHE, 00ecTeYUBAIOIINE JOCTHXKEHUE
IUIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHHsl 10 MporpaMmme

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoOeH mpejyiarath 5JKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIlMOHHO-
yIpaBJIEHYECKHUE PEHICHUs B TPOPECCHOHATBHOMN NesITeTbHOCTH,

[Inanupyemsle |[lnanupyemMble pe3yJibTaThl 00yYeHHs M0 JUCHHUIIJIMHE
pe3yibTaThl
00y4eHus 1o
nporpamme
OIIK-4.1: 3nats: OIIK-4.2: Ymers: OIIK-4.3: Bnaners
(MMETh HABBIKH):
OCHOBBI OPTaHU3AI[OHHO - HaXO/UTh HaBBIKAMHU
yIpaBJIEHYECKUX pELICHUH B OpraHU3alMOHHO- paspabarbIBaTh
npodeccuoHaTBLHON yIIpaBJIEHYECKHE OTJENIbHBIC TIPEIIOKEHHS
JeSITeIbHOCTH peleHus B YIpaBJIEHYECKUX
npodeccnoHAIbHON  |pemeHuit
JeSITeIbHOCTH
[ToporoBssrii OCHOBHBIE ITPOU3BOJICTBEHHO- MIPOBOJIUTH PacyeThl  |HaBBIKAMHU
HYKOHOMHYECKHUE TTOKA3aTeIN OCHOBHBIX UHTEPIpETANN
peNpUATHS MoKa3aTesiei, OLleHKY |pe3ysIbTaTOB OLIEHKU
U aHAJIA3 SKOHOMUYECKON
9KOHOMMYECKOMN 3P HEKTUBHOCTH
TSI TeTbHOCTH
KOMIIaHUU
CraHmapTHBIA  |METO/BI OIIEHKH OCHOBHBIX OLICHUBATh IPUMEHEHHS
(B IOTIOJTHEHHUE  |IPOU3BOJICTBEHHO- HKOHOMHUYECKOE HKOHOMHUYECKUX U
K IOPOTOBOMY) |9KOHOMHUYECKUX MOKa3aTenen COCTOSTHUE OpraHU3aIMOHHBIX
KOMITaHUU NPEINpUATHS U MHCTPYMEHTOB JJIs
1eJIeCO00pa3HOCTh MPUHATHS ONTHMAaTbHBIX
NPUHATHUS pEIIeHUs, |peleHui
[ToBBIIEHHBIH  |METOABI MOACTHPOBAHUS U MPOEKTHUPOBATH npeJuiarath BapuaHThI
(B ZIOTIOJTHEHHE |ONMCaHUs OM3HEC-TIPOIIECCOB OM3HEC-TIPOLIECCHI ONTUMU3AIMH OH3HEC-
K IOPOTOBOMY, |OpTaHU3AIMH B COOTBETCTBUU C  |OpPTaHU3AINH B MIPOIIECCOB OpTaHU3aAIHN
CTaHJApTHOMY) |mpodeccHOHaIbHON COOTBETCTBHUH C B COOTBETCTBHH C
JeSITEIIbHOCTHIO npodeccuoHanbHOM  |IpodeccuoHaIbHON
JeSITeIbHOCThIO JeSITETIbHOCTHIO
6.3. IlacnopT OLEHOYHBIX MATEPHAJIOB
Ne |HaumenoBanue temsbl (pasgena)| Konrpouaunpyembie Bua koHTpoOIsi/McIONB3yeMble
n/n AU CHMIIITHHBI NJIAHUpYeMble OIleHOYHbIE CPeICTBA




pe3yabTaThbl 00yyeHHs B
COOTHOILIEHHH C
pe3yJbTaTamu Texymmii |IIpomexyTouHbIi
00yuyeHus mo
nporpamMmme
1. TeopeTnyeckue OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue |IKk3aMeH
MPOEKTHO-TIporieccHoro noaxoaa |OIIK-4.3 ,
K YIIPaBJICHUIO IIpakTrueckue
3a7a4u
2. [IpakTHueckue aceKThb OIIK-4.1, OIIK-4.2, TectupoBanue |Ik3aMeH
MPOCKTUPOBAHUS OU3HEC- OIIK-4.3 :
IIPOLECCOB IIpakTueckue
3a7a41

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI
https://Ims2.sseu.ru/course/index.php?categoryid=1109

3ajanus AJ19 TeCTUPOBAHMSA MO JUCIUILUIMHE /151 OLleHKH ¢()OPMHPOBAHHOCTH KOMIIETEeH Ui
3agaHus AJ18 TECTUPOBAHUS N0 JTUCIUIIUHE /151 OeHKHU ¢(pOpMUPOBAHHOCTH KOMIIETEHIIUI
BHenpenue B opranuzanuy MporecCHOTo MoAX0/1a 03HAYALT:

-ONKcaHue Hanboee BaKHBIX OU3HEC-TPOLIECCOB OPTaHU3aIUH.

-saeapenue 1SO 9001:2000.

-KpUTEPUU BHEIPEHUS MPOLIECCHOTO IMOAX0/1a SIBIISIOTCS CYObEKTUBHBIMHU.

- ONITUMHU3AIUIO psifia OM3HEC-TIPOLIECCOB.

[Ipu BHEIpEHNHU IPOLIECCHOTO MOAXOAA:

-JI0JDKHBI OBITH BhIZECHBI Iporiecchl o 1SO 9001:2000

-IOJDKHBI OBITH BBIICTICHBI IPOIECCHI, CO3/IAIOIINE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOINAS JCATCIILHOCTh BCCH OpraHu3aIiuu
-IOJDKHBI OBITH BBIICIICHBI BAKHEHUIITHE «CKBO3HBIC» OU3HEC-TIPOIECCHI

CH0XHOCTh BHCAPCHUA MPOLUCCCHOI'O MOAX0Aa K YITPABJIICHUIO 3aK/IFOYACTCA B TOM, YTO:
“-PYKOBOAUTCIIN CUUTAIOT, YTO COTPYAHHUKH OKA3bIBAOT COIMPOTHBIICHUC U3MCHCHUAM
-PYKOBOJUTECIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOKHBIC 3aJa4X IMOJYNHCHHBIM

- MCHCIDKMCHT BCPXHET'O YPOBHSA HE YH4AaCTBYCT B pa3pa60TKe " BHECAPCHUU
-PYKOBOJUTEIN HC UMCIOT NOAACPKKH IICPCOHAIA

BaxHelImM ycia0BHEM BHEIPEHUS IIPOLIECCHOTO MOAX0A SIBISAETCS:

-HaJlUYMe B OpraHu3alui  KBaJU(UIMPOBAHHBIX  COTPYJHHKOB, OOJIAZAIOIUX  METOAMKAMHU
MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB

-HaJIM4YHM€ BHEITHUX KOHCYJIbTAHTOB

- FOTOBHOCTb yUpeIuTeNel U pyKOBOAUTENEH K MPUHIUITUAIBHBIM U3MEHEHUSIM CUCTEMBI YIIPaBJICHUS
-JIETaJIbHOE OMUCaHNe OU3HEC-TIPOLIeCCOB B Tpaduueckoii hopme

IToka3zaTenu Ou3HEC-TIpoLiecca 3To:

-KPI 6usnec-nporecca

-CTOMMOCTHBIC IOKa3aTeau OM3Hec-Tporecca

- KOJIMYCCTBCHHBIC I/I/I/IJ'H/I KAaQ4CCTBCHHBIC napaMeTpLI, pacchTmBaeMme 10 onpez[eneHHoﬁ METOAUKE N
XapaKTEePU3YIOIINE PE3YIbTaTUBHOCTH U 3((EKTUBHOCTH BBIMIOJIHEHUsI OM3HEC-TIpoIIecca

-I1CJIN BBITIOJTHCHUA HpOHGCC&

[MokasaTenu mpoayKTa OM3HEC-POIIecca 3TO:
-(byHKIIMOHABHBIC XapaKTEPUCTHKH MTPOAYKTA



https://lms2.sseu.ru/course/index.php?categoryid=1109

- KOJIMYECTBEHHBIC /WU KA4eCTBEHHBIC MTApaMETPhI, PACCUUTHIBAEMBIE 110 OMPEIEICHHON METOINKE U
XapaKTepU3YIOIIUE MPOIYKT Ipoliecca

-IIeHa IPOYKTa U BPEMsI €0 MPOU3BOJICTBA

-TUTIBI A€(DEKTOB TI0 TPOYKTY

3a Kaxpli OM3HEC-TPOIecC B CUCTEME MPOIIECCOB OPraHU3AIUH:

-MOKET OTBEYaTh HECKOJIBKO PYKOBOIUTENICH

-0TBe4aeT He(hopMaIbHBIN JHIep KOMaH bl Ipoliecca

-MOET HHKTO HE OTBEYaTh, HO BXKHO, YTOOBI PYKOBOJICTBO OPTaHU3AIMH MOTYYaI0 HHPOPMAIHIO O
X0JIe ¥ pe3ylibTaTax mnpoiecca

- IOJDKEH OTBEYaTh OJIMH BIIAJIEIIEI] Ipolecca

Coznanue cucTeMbl OM3HEC-TIPOIIECCOB OpraHU3aIUH MPEIoaraeT:

-OIMCAaHKE MPOIECCOB Ha padOYMX MECTax C MOCIASAYIOIMNUM YKPYITHEHUEM JI0 YPOBHS
noJipas3eieHui

-OIpeIeSICHUE TTOJITHOMOYHM BIAJENbIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHULL ITPOLECCOB U 30H OTBETCTBEHHOCTU PYKOBOIUTEIICH
-CO3/IaHM€ MEePEYHs MPOLIECCOB, IPAHUIIBI MOKHO YCTAHOBUTH MO3%KE

BHeapsATh mpo1eccHbIi MoX0/1 B OpraHUu3aiyy JT0JDKHBIL:
-BHCIIHUH KOHCYJIbTAHT
-MeHeKep 1o kadyecTBy, BHeApsromwmii 1ISO 9001:2000
- PYKOBOJIMTENM OPraHU3alliy, B IEPBYIO O4YepeAb - [ eHEepabHbINA JUPEKTOP
-OT/IeNIbHAs paboyas TpyIIa, OTBETCTBEHHAs 33 OMHCAHUE OM3HEC-TIPOIIECCOB

Jns peaqbHOTO W3MEHEHUs JESTEJbHOCTH OpraHW3allMi Ha IPHHIMIAX MPOLECCHOTO MOIX0Ja
Tpedyercs:

-HAJIMYME METOAMKH ONUCAaHUs OM3HEC-TIPOIIECCOB

- HOHUMaHHUE PYKOBOAUTEIISIMU OPTraHU3aIMU HJIEH MTPOIIECCHOTO TOX0/1a U TIPAKTUIECKUX METOIOB €T0
BHEJIPEHHUSI

-Hainume ceprudukara mo 1SO 9001:2000

-HaJIMYMe HHCTPYMEHTa MOJIeIMPOBaHus Ou3Hec-npoleccos, Hapumep ARIS

[Toka3zarenu mpoaykra Ou3zHec-mpolecca 3To:
-QYHKIIMOHAIbHbBIE XapaKTEPUCTUKU TPOIYKTA
- KOJIMYECTBEHHbIE U/WIIM KaYeCTBEHHBIE MapaMeTpPhl, PACCUNTHIBAEMbIE 110 ONPEIEIEHHON METOAUKE U
XapakTepu3yroIlue NpoayKT Imporecca
- LIeHa IPOAYKTa ¥ BPEMsI €r0 MPOU3BOJICTBA
- TUIIBI 1e()EKTOB MO MPOJYKTY

3a KaxIbplii OM3HEeC-TIPoIecC B CHCTEME MTPOIECCOB OPTaHU3AIIH:

-MO>KET OTBEYaTh HECKOJIBKO PYKOBOAMUTEIEH

-oTBeuyaeT He()OpMaITbHBIN JIUep KOMAHIbI TpoIiecca

-MOYKET HUKTO HE OTBEYaTh, HO Ba)XHO, YTOOBI PYKOBOJCTBO OPraHM3AIMH MOJTY4ano HH(POPMAILUIO O
XOJIe ¥ pe3yJIbTaTax Iporiiecca

- IOJDKEH OTBEYaTh OJMH BiaJelIel] mpolecca

Coznanue cucTeMbl OM3HEC-TIPOIIECCOB OpraHU3aIUH MPEoaraeT:

-ONMCcaHue MPoIIeCcCOB Ha pabovYHMX MECTax ¢ MOCIEAYIOIIMM YKPYITHEHHUEM J0 YPOBHS
MoApa3IeICHUN

-OIpEAEIICHUE TOJTHOMOYMI BIIAJENbIEB IIPOLIECCOB

- YETKOE ONPEICIICHUE TPAHULL ITPOLECCOB U 30H OTBETCTBEHHOCTU PYKOBOUTEIIECH
-CO3/JJaHHE MEPEYHS TPOLIECCOB, TPAHUIIBI MOKHO YCTAHOBUTH MO3KE
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BHeapsATh MPOLIEeCCHBIN MOAX0/] B OPraHU3aliy JOJDKHBI:
-BHEIIIHHUI KOHCYJIBTAHT
-MEHeKep o KauecTBy, BHeapsrommii 1ISO 9001:2000
- PYKOBOJIUTEIHM OPTaHU3AIlNH, B TIEPBYIO OUepelb - | eHEepaIbHbINA AUPEKTOP
-0TJeNbHAsE paboyasi rpyIina, OTBETCTBEHHAsS 32 OMMCaHHEe OU3HEC-TIPOLIECCOB

Jis peanbHOTO WM3MEHEHHUS JAEATENbHOCTH OpraHu3alliil Ha NPUHIMIAX IPOLECCHOTO IOAX0/a
Tpedyercs:

-HaJIMYMe METOJMKH OMHCaHUs OM3HEC-TIPOLIECCOB

- IOHMMaHHUE PYKOBOAMUTEIISIMHI OPTaHU3ALIUH U1 POLIECCHOTO MOIX0/1a U IPAKTUYECKUX METO/IOB €TI0
BHE/IPCHHUS

-Hasmuune ceprudukara mo 1ISO 9001:2000

-HaJIMYMe HHCTPYMEHTa MOJIeIMPOBaHus OusHec-mpoueccos, Hanpumep ARIS

[ToxasaTenu y/10BI€TBOPEHHOCTH KIIMEHTa OM3HEC-TIpoIiecca 3To:

-BEJIMYMHA 3aTPaT Ha YCTPaHEHHE 1e(DEKTOB MPOIYKIIUH, BBIIBICHHBIX KIIMEHTOM

-IIPOLICHT pPeKJIaMaliui

-TeMII pocTa 00BEMOB IIPOJIAXK IO OJTHOMY KIIHCHTY

-KOJIMYCCTBEHHBIC W/MJIM KaUEeCTBEHHBIC MapaMEeTPhl, PACCUUTHIBAEMBIC 110 ONPEACICHHON METOJIUKE U
XapaKTEepPU3YIOLIUE CTENEHb YI0BIETBOPEHHOCTH KIMEHTa MPOAYKTOM IpoLecca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpoIIecca 3TO:

-JIOKYMEHT, OIIPEACIISIONINN COCTaB YIaCTHHUKOB IIpoIiecca

-TabJIuIIa, ONMKMCHIBAIOIIAS OTBETCTBEHHOCTh YYACTHHUKOB MPOIECCca 3a BBHIITOJIHECHHUE YacTel mpoiecca
-CIIMCOK YYaCTHHKOB IpoIlecca ¢ YKa3aHUEM OTBETCTBEHHBIX

-Tabnuia, coaepKaias rnepedeHs GyHKIuN mporecca

Cucrema 6U3HEC-TIPOLIECCOB OPTaHU3AIMH MOKET CO3aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanwmii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LEMOYEK CO3JaHusl HEHHOCTH

-Ha OCHOBE CITHCKa MPOLECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJIaThl

-Ha OCHOBE BBIJICJICHHUSI IIPOLIECCOB CYIIECTBYIOIIUX CTPYKTYPHBIX MTOAPA3AEIECHUN

OCHOBHBIMU KPUTEPHSMHU BbIIEICHUS OM3HEC-TIPOLIECCOB MPHU aHAIU3€e AEATEIbHOCTH MOJpa3/ieeHuil
ABIISIOTCS:

-BBIXO/IBI (PE3YJIbTATHI) NIPOLIECCA, TEXHOJIOTUS IIPOLIECCA, PECYPCHI IIpoLECCa

- CYILIECTBYIOIIME MOJIOKEHUSI O TIOApa3AeIeHUSIX

-MHEHHUS CIIEIMATUCTOB MOAPa3eeHHs], BBIMOIHAIONINX ONEPaTUBHYIO paboTy IO Impoleccy

-MHEHHE PYKOBOJAUTENS CTPYKTYPHOIO MOIpa3IeIeHUs

BusHec-mporiecc OTIMYaeTcs OT MPOoIecca TeM, UTo:

-OM3HEC-TIPOIIECC MTPOXOUT Yepe3 BCIO OPTaHU3AINIO, a IPOIIECC — HET

-110 OU3HEC-TTPOIECCY CYIIECTBYET OTUETHOCTH, a MO MPOIECCy — HET

-OM3HEC-TIPOIIECC CO3/IaeT IIEHHOCTh, a MPOIECC — HET

-neTannsauHef/’I, T.K. MOTYT IIPUMCHSATBECA pa3JIMYHbIC HANMCHOBAHUS JJIA IMTPOLECCOB Pa3HOIr'o YPOBHSA

IIpakTHyeckue 3axa4u

Pa3pgen qucuumiuanl  |3agauu

Teoperuueckre 0OCHOBBI [TonroroBka KajqeHAApHOTO IJIaHA HA BHITIOJHEHHE paboT
IPOEKTHO-IIPOLIECCHOIO
HOAXO/A K YIPABICHUIO
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[IpakTudeckne acieKThI
MIPOCKTUPOBAHUS OH3HEC-
IPOIIECCOB

[IpoexkTupoBanue Ou3HEC-TpoIEcCca «KaK €CTh»
[TpoexTupoBanue OU3HEC-TIPOIECCa «KAK JOJIKHO OBITH)»

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOYHOI aTTecTalluu

DoH/1 BOMPOCOB J1JIsl MPOBEAeHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3zgen aucuunmiMHbI

Bonpocsl

1.

Opranuzanys: BHYTPEHHSS U BHEIIHSS CPEABI.

2. IlponeccHoe ynpaBiieHHE U €r0 OCOOEHHOCTH
3. Passble moaxoxas! K ynpaieHnto: OyHKINOHAIBHBIMH,
MPOLECCHBIN, MPOEKTHBIM.
4. TloHsTHA M CYIIHOCTH OM3HEC-TIpoLIecca
TeopeTHueckHe OCHOBHI 5. Hemun OpraHu3aLliis yIpasIeHHs npoLeccamu
HPOLIECCHOTO TTOJIX0/1a K 6. IlporeccHslii MOIXOA U YIIPABICHUE IPOIIECCAMH.
p— 7. OCHOBHBIE MEX/yHapOAHbIE, HALIUOHAJIbHBIE U OTPACIIEBbIE
CTaHJapThl, yCTaHABIMBAIOIKE TPEOOBAHUS K IPOLIECCHOMY
yIIpaBJICHUIO.
8. Mertoponorus o0Iero onucanus ¥ PyHKIIMOHAIBHOTO
MozaenupoBanus ouzHec—tporeccos IDEFO
9. Meroponorus onucanus 6usHec-nporeccos BPMN
10. Cuctema nporieccoB B OpraHU3aLuu
11. [IpaBuna BblAEIEHUS TPOLIECCOB
1. Ilpunuuns! popMHUPOBAaHUS MPOLECCHO-OPHUEHTUPOBAHHOM
OpraHu3aluu
2. PernmameHTHpOBaHHE MIPOLECCOB
3. HudopmannoHHbIe TEXHOJIOTUU B OM3HEC-TIPOLIECCAX
4. @yHKIMU CHCTEMbl MEHEDKMEHTA ITPOLIECCOB
5. VYmnpasienue OusHec-mpoeccamMu
6. CornacoBaHue BXOJIOB U BBIXOI0B MEXY MpPOLIeCcCaMU
7. Cuctema cTpaTeruueckux lLenel u nokasarenei ousHec-
IIPOLIECCOB
8. Cucrema CTpaTern4eckoro u MpOIECCHOTO YIIPaBICHUS
9. Hukn PDCA B mpoeKkTHpOBaHHUHU MPOLIECCOB
IIpakTryeckue acreKThl N
10. Pa3paboTka 1eI0CTHOM CTPYKTYPHI IPOIIECCOB
POEKTHPOBaHUs OU3HEC-
HPOLIECCOB 11. TTopsiok MOJENTUPOBaHHS MTPOLIECCOB «KAK €CThY
12. XapaKTepuCTHKH, UCTIOIB3yeMbIe JIJIsl OTICAHUS TIPOIIECCOB
13. Ananu3 Mojenelt «Kak eCTb» M «Kak J0JIKHO ObITh»
14. HenpepbIBHBIN MEHEIKMEHT MPOLIECCOB
15. PenH>XuHUPUHT OU3HEC-TIPOLIECCOB
16. 30HBI OTBETCTBEHHOCTH B TIPOIIECCE
17. Opranu3annoHHas CTPYKTypa YIpaBICHHs C Y4ETOM ITPOLECCHOTO
noxoaa
18. CermenTHpoOBaHME AEATEIBHOCTH OPTaHU3AIMH HA CUCTEMY
IIPOLIECCOB
19. KomMyHHKaIIMOHHAsE CUCTEMA MPOLIECCHOTO YIPABICHUS

Opra"u3aiuen

6.6. lkaabl 1 KPpUTEPHH OLIEHUBAHUS MO GopMaM TeKYLIero KOHTPOJIS H MPOMEKYTOUYHOMH

aTTrecTanuu

Ikana u KpUTEPUH OLECHUBAHUS
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Onenka

Kpurepun oueHuBaHus 1151 MEPONIPUATHIA KOHTPOJIS €
npuMeHeHueM 4-xX 0a/11bHON CHCTEMbI

«OTJIHYHO»

ITosemmennsiii OIIK-4.1, OIIK-4.2, OIIK-4.3

«XOPOLIO»

Crangaptasbiii OITK-4.1, OI1K-4.2, OT1K-4.3

«YAOBJIETBOPUTEC/ILHO»

[Toporossriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYAOBJECTBOPUTECIBHO)»

Pesynbrarel 00y4yenus He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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