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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUILIMHE, 00ECIICUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



Ilenpto  u3ydeHHs OUCHMIUIMHBI  sBiIAeTcss  (OPMHUpPOBAaHHME pe3yJibTaTOB  OOyudeHHs,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

Juctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOJUT B 00s3aTENbHYI YacTh OJIOKa
b1. duciumiuael (MOTYIIHN)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKON) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennmpunumarenbckoe erno,
Mapketunr, OcHOBBI PMHAHCOBBIX pacyeToB, OCHOBBI yueTa 1 (pruHaHCOBOU oT4eTHOCTH, OO11as Teopus
craTuctuku, ColMalibHO-A)KOHOMUYECKask CTaTUCTHKA, MaTeMaTH4eCKue METOIbl B SKOHOMUKE

[Tocnenyromye OUCHUILIMHBI MO CBS3IM KOMIETEHUMMN: YIpaBieHUE M3MEHEHUs MU, buznec-
IJIaHupoBaHue, MOUHAHCOBBIA PBIHOK, MHBECTULMOHHBIM aHanu3, [IpoueccHO-OPUEHTUPOBAHHOE
ynpasienue, KopnopatuBHbie (rHAHCHI

2. [Inanupyemble pe3yabTaThl 00y4YeHHUs N0 TUCIHUILIHHE, 00ecneYnBalOIue JOCTUKEHHEe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHUsI M0 MPporpaMmme

Nzyuenne maucuuruimasl OCHOBBI MPOCKTHOW JAEATEILHOCTH B 00pa3oBaTEIbHON MpOTrpaMMe
HaIpaBlieHO Ha (JOPMUPOBAHUE Y OOYUAIOMIMXCS CIETYIOIINUX KOMIETSHIIUM:

Yuuepcanbable komnereHuun (YK):
YK-3 - CniocoOeH ocyIiecTBIsATh COLMANbHOE B3aUMO/ICHCTBHE U PEaln30BbIBATH CBOIO POJIb B
KOMaH/1e

[Inanupyemsl | [Inannpyembie pe3yJbTaThl 00yYeHUs M0 THCHUILINHE
€ pe3yNbTaThl
o0OyueHus 1o

nporpamme
YK-3 VYK-3.1: 3nars: YK-3.2: Ymers: YK-3.3:
METOIUKH pa3pabarbiBaTh KOMaHIHYIO |BnameTs MeTomamu
bopmupoBaHUs CTpATETHI0; OPraHU30BBIBATh |OPTaHU3AIMK U YIIPABICHHS
KOMaH/I; METOJIbI paboTy KOJICKTHBOB; KOJIJICKTHBOM, IJITAHUPOBaHUEM
3¢ GEKTUBHOTO YIIPaBJIATH KOJUIEKTHBOM; ero JecTBUI
PYKOBOJICTBA pa3pabaThiBaTh MEPOTIPUSATHS
KOJJICKTUBAMH 10 JTMYHOCTHOMY,
00pa3oBaTeIbLHOMY U
poECCHOHATBHOMY POCTY

VK-6 - Criocoben YIIPABJIATH CBOUM BPEMCEHEM, BBICTPAUBATL U PCAJIM30BBIBATL TPACKTOPHIO
CaMOpPa3BUTUA HAa OCHOBC NPUHIUIIOB O6p2130BaHI/I$I B TCUCHHE BCEH KU3HHU

[Tnanupyemsl |[liaHupyemMbie pe3yJbTaThl 00yUeHHUsI IO TUCHHILTTHHE
€ Pe3yJIbTaThI
oOyueHus 1o

porpaMMe

YK-6 VYK-6.1: 3nars: YK-6.2: YmeTs: YK-6.3:
OCHOBHBIE MIPUHIIMITB  |pelIaTh 3aJa4u cCOOCTBEHHOTO [BraneTsh ciocobamu
PO eCCHOHATHHOTO B |TPOGECCHOHATHHOTO 1 YIpaBJICHUS CBOCH
JTUYHOCTHOTO Pa3BUTHS, | THYHOCTHOTO Pa3BUTHS, MO3HABATENBHON 1€ATEILHOCTHIO
HUCXO0OdA U3 3TalloB BKJIrO4asd 3aa4u U3BMCHCHHUA |H €€ COBEPIICHCTBOBAHUA HA
KapbepHOTO POCTa U KapbepHOUN TPACKTOPUU; OCHOBE CaMOOIICHKHU U
TpeOoBaHUI pbIHKA paccTaBIIATh IPUOPUTETEI MPUHIIMIIOB 00pa30BaHMUsl B
TpyZa; CIIOCOOBI TE€YCHHE BCEH )KU3HU
COBCPUICHCTBOBAHUA
CBOCH JIESATENbHOCTH Ha
OCHOBE CaMOOIICHKH

Oobmenpodeccuonanbubie komnerenunu (OIIK):




OIIK-4 - CriocobeH npeyiaratb 3KOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHbIE OPraHNU3aLMOHHO-
YIIPaBICHYECKUE PENICHUS B TPO(GECCHOHAILHON NESITENbHOCTH,

[Inanupyembl
€ pe3ybTaThl
00yJeHus 1Mo
porpaMme

IInanupyemMble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE

OIIK-4

OIIK-4.1: 35aTts:

OIIK-4.2: YMeTh:

OIIK-4.3: Bragets (MMETh
HaBBIKH):

OCHOBBI
OpraHu3alOHHO -
YIPaBICHUYECKUX
peLIeHN B
npodeccnoHanbHOM
ACATCIIbHOCTH

HaxOJIUTh OPTaHU3ALUOHHO-
yIpaBJIEHYECKUE PEILICHUS B
npodeccuoHanbHOM
JeSTEIIbHOCTH

HaBbIKaMU pa3padaTbIiBaTh
OT/ICJIbHBIC TTPEITIOKECHUS
yIpaBIECHYECKUX PelIeHU

OIIK-2 - CriocobeH ocymiecTBiIsITh cOOp, 00pabOTKY M CTATHCTHYECKUI aHAIN3 JaHHBIX, HEOOXOIUMBIX

JUTSL pelIeHUs

IIOCTAaBJICHHBIX OKOHOMUWYCCKUX 3aJ1a4,

[Inanupyemst
€ pe3ynbTaThbl
00y4eHus 1o
IporpaMMme

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUIINHE

OIIK-2

OIIK-2.1: 3uars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanets (MMeTh
HAaBBIKH):

METOIbI cOopa,
00paboOTKHU U aHAIHM3a
JTAHHBIX, HEOOXOTUMBIX
IUISL pEIICHUS
YIIpaBJICHYECKHUX 33/1a4;
COBpPEMECHHBIC

MIPOBOJMTH CTATUCTHYECKYIO
00paboTKy 1
WHTEJUICKTYaTbHBIA aHATH3a
uHpopmaIuu, HeoOX0UMOM
JUTS TIPUHSTHS
YIPaBJICHYECKUX PEIICHHUH

HaBBIKaMU BBIOWPATH

s dexTrBHBIC METOIBI COOpA,
00pabOTKH U CTATUCTUYECKOTO
aHaJKM3a TaHHBIX, HEOOXOIUMBIX
JUTSI PEIICHUS TTOCTABIICHHBIX
HKOHOMHYECKUX 337124

HWHTCJUICKTYAJIbHO-
ITOMCKOBBIC CUCTCMBI

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM npeayCcCMaTpuBarOTC CICAYIOIIUC BU/bL yqe6H0171 pa60TBI IO JUCHHUITIIINHC!

Ounas popma 00yueHus

Buabl yyeOHol padoThI

Bcero gac/ 3.e.

Cem4

KoHnTakTHas paboTa, B TOM ymcCIe:

54.15/1.5

3aHsaTUs JICKIIMOHHOI'O THUIIA

18/0.5

3aHaTus CCMHUHAPCKOIr'o TUIIa

36/1

WunuBuayanbHast kontakTHas padota (MKP)

0.15/0

CamocTtosTenpHas padbora:

71.85/2

IIpomexxyTouHas arrecTauus

18/0.5

Bua npomexyTo4HON arTecTanyu:
3auer

3au

OO6mas Tpya0eMKOCTh (00hEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl
3aueTHEIE €TUHUIIE

144
4

04HO0-3204Has popma

Buabl yueOHol padoThI

Bceero gac/ 3.e.

Cem4

KonTakTHas paborta, B TOM 4Hce:

4.15/0.12

3aHsaTUS JICKIIMOHHOI'O THUIIA

2/0.06

3aHsaTUS CCMHUHAPCKOI'0 TUIIA

2/0.06

NunuBunyanpHas konTakTHas padora (MKP)

0.15/0




CamocrosTenpHas pabora: 121.85/3.38
ITpomexxyTodHas aTTecTanus 18/0.5
Bua npoMexxyTouHOM aTTecTaluu:

3auer 3au
OO6mas TpyA0eMKOCTh (00BEM HacTu

o0OpasoBarebHON MporpamMmsl): Yacher 144
3adeTHbBIE €MUHHUIIEI 4

4. Conep:xkanue IUCHUNTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuil TUTaH JUCHMILTMHBI OCHOBBI IPOSKTHOM JCITEILHOCTH NPECTABICH B TaOJIHUIIE.

Pa3Z[eJIbI, TEMbI JUCHUIIJIMHBI U BU/1bI 3aHATHH

OuHas ¢popma 00y4eHuUsI

n/a

HaumeHoBaHHEe TeMbI
(pa3aesia) AMCUUNJINHBI

KonTakTHas padora

3angarus
CEeMHHAPCKOro
THIIA

Jlekuun

HUKP

IIpakTHu.
3aHATHS

I'KP

CamocrofTebHAdA
pabora

Ilnanupyembie
pe3yJIbTaThl
o0yueHusi B

COOTHOILIIEHUH C

pe3yJibTaTaMu
o0y4eHus 10

oOpa3oBaTeIbHOM
nporpamme

OCHOBHBIE KOMITOHEHTBI
MIPOEKTHOM €SI TEIbHOCTH

18

VYK-3.1, YK-3.2, VK
-3.3, YK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

CucreMa MEHEIKMEHTA
MPOEKTHOM J1eATETbHOCTHIO

10

18

41,85

VK-3.1, YK-3.2, YK
-3.3, VK-6.1, VK-
6.2, VK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTpoib

18

Hroro

18 |

36 [ 015 |

| 71.85

04HO-3204Hasi popma

Ne
/o

HaumeHoBaHue TeMBbI
(pa3aena) IUCHMILIMHBI

KonTakTHas padora

3anaTus
CEeMHHAPCKOT0

Jlekunn

HUKP

3aHATUA

I'KP

CamocrosiTeIbHAA
pabora

IIlnanupyemsie
pe3yJbTaThl
o0yueHusi B

COOTHOUIEHUH C

pe3yJbTaTaMu
00yuyeHus1 1o

o0pa3oBaTe/bHOI
nporpamme

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM €SI TETbHOCTH

VK-3.1, YK-3.2, YK
-3.3, YK-6.1, VK-
6.2, YK-6.3, OIIK-
4.1, OTIK-4.2, OTIK-
4.3, OTIK-2.1, OIIK-
2.2, OTIK-2.3

Cucrema yrpaBieHUs
IIPOEKTHOM J1€ATEIbHOCTBIO

71,85

VK-3.1, YK-3.2, YK
-3.3, VK-6.1, VK-




6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHnTtposb 18

HToro 2 | 2 | 0.15 | [121.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KonrakTHas padora
TemaTHka 3aHATHH JEeKIITHOHHOI0 THIIA

HaumenoBanmue
Buj zansarus
Nen/m TeMbl (pa3aesia) % TeMaTHKa 3aHATHA JEKIIUOHHOI'0 THIIA
JIEKIMOHHOI'0 THIIA
JUCIHHUIIINHBI
1. OcHOBHBIE [— BBenenue B MpOEKTHYIO IEATEITHHOCTB!
KOMITOHEHTBI po0IeMaTHKa 1 METOTMIECKAst OIopa
IPOEKTHOM J— OOBEKTHI IPOCKTHOH JIEATEIILHOCTH: MTPOCKT,
JEATENLHOCTH nporpamma, noprgeins
H— CyOBbeKTHI MPOEKTHOM NI TENFHOCTH:
3aMHTEPECOBAaHHBIE CTOPOHBI
R CyOBeKTHI MPOEKTHOH JIEATEIHHOCTH: POJIH
MPOEKTa, IPOrpaMMBbI, TOPThest
2. Cucrema yrpaBieHus JICKIIHS [Iporieccrl ynpapieHus MPOSKTOM
MIPOEKTHOMN JICKITHS [IpenMeTHBIe 00IACTH YIIPaBIEHHS TPOSKTOM
NEATEILHOCTHIO JIEKLIHS Cucrema ynpaBleHHs POSKTHOM NS TENFHOCTHIO
eKLUS [ToaroroBka Kk HAIMOHAJIBHON U MEXITyHAPOIHOU
B ceprudukanuu [IPMA / TIM Crangapt

*JIeKIIMU 1 UHBIC YU4eOHBIC 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIICCTBEHHYIO Miepeaady yueOHoi nndopmarmu
Nearorn4eckuMy pabOTHUKaMM OpPTaHU3alMu U (W) JIMAMH, IPUBJICKAeMbIMHA OpraHU3alueil K peaan3annuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSX, 00yYarOIUMCS

TemaTnKa 3aHATHH CEMHHAPCKOI0 THIIA

HaumenoBanue
Buj zanarus
Neri/n TeMbl (pa3aesia) - TemaTuka 3aHITHA CEMUHAPCKOI0 THIIA
CEMHUHAPCKOI'0 THUIIA
JUACHUILINHDBI
1. OCHOBHBIE npakTudeckoe 3aHsatue  |[IpoGiieMaTika NpOEKTHOHN NESTEINhHOCTH
KOMITOHEHTBI MpaKkTUYECKOE 3aHATHE |Metoauueckas ornopa B NPOEKTHOH NEATEIbHOCTH
IPOCKTHOMN npakTuueckoe 3aHsaTue  |I[IpoexT kak 00BEKT MPOCKTHOMN EATEIbHOCTH
ITporpamma u moptdenb Kak 00BEKTHI IIPOEKTHON
ACATEIIEHOCTH MPAKTUYECKOE 3aHITHE porp prd p
JETENLHOCTHA
CyOBeKTHI MPOSKTHOM JIeATENbHOCTH:
MPAKTUYECKOE 3aHSITHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTudeckoe 3anatue  (Pomu mpoekta. GopMupoBaHNEe KOMaHIbl TPOEKTA
Opra"gn3aiiiOHHO-POJIEBEIE CTPYKTYPHI
MPAKTUYECKOE 3aHITHE P 1 P N PYKTYp
yIpaBJCHHS TPOrpaMMOii U opTdeiem
npaktudeckoe 3ansarue  |[lacnopt (ycra) mpoekTa
npakTuyeckoe 3anarue |I[lnman MeponpusaTuil o peanuzanuu NpoeKkTa
2. Cuctema yripaBieHus| npakTudeckoe 3ansTue  |lIpolecchl ynpasieHus IPOEKTOM

MPOEKTHOMN
JIEATEIIbHOCTHIO

MPAKTHUYCCKOC 3aHATHUC

[Iponeccs! ynpaBieHus IporpaMmmon

MPAKTUYCCKOC 3aHATHUC

[porieccel yripaBnenus nNopTgesieM NPoeKTOB

MIPAKTUYCCKOC 3aHATHUC

IIpenMeTHBIE 00TACTH YIIPABIECHUS TPOSKTOM

MPAKTUYECKOC 3aHATHUC

Cucrema ynpaBJIeHHs IPOSKTHOW NEATECITFHOCTH:
OCHOBHBIE ITOJIOKEHHUS

MPAKTHUYCCKOC 3aHATHUC

HaunonansHbie nenu u npoextsl B PO

MPAKTUYCCKOC 3aHATHUC

Hudposast TpaHcopmMaiis IpoOeKTHOTO
yIpaBIeHAS



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Bce acniekThl mMpOeKTHON AEATENBHOCTH:
MOJITOTOBKA K HAIlMOHAJILHON U MEXKTyHapOIHOU
npaktraeckoe 3auatue  |cepruduxanuu IPMA / I[IM Crangaprt

**  ceMHHapbl, TPAKTUYECKWE 3aHATHS, TNPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOTHI, KOJUIOKBUYMBI W WHEIE

AHAJIOTUYHBIC 3aHATUA
Nuas koHTaKTHas padora

[Tpu nposenennn yueOHbIX 3ausATHI CI' DY obecneunBaeT pa3BuUTHE y 00YJaIONINXCS HABBIKOB
KOMaHJHOW paboThl, MEXKIMYHOCTHOM KOMMYHUKAIlUM, MPUHATHUA PpEIICHUH, JIMACPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYalluil 1 HIMUTALMOHHBIX MOJEIIeH, TperoaBaHue TUCHUILIMH (MOIysel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alyei, B TOM YHUCIIe ¢ yYETOM PErHOHaIbHBIX 0COOEHHOCTEH MPO(pecCHOHATBHON AEATEIbHOCTH
BBIIIYCKHUKOB U IIOTpeOHOCTEN paboToaaresei).

@®opMbl U METONbI IPOBEAECHUS HMHOM KOHTAKTHOH palOoThl NpuBeIeHbl B MeToauuecKux
yKa3aHHIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumeHnoBaHue TeMbl (pa3aea .
Neri/n (pasnena) Bua camocTosiTeibHOM padoThI ***
JTUCIHHUIINHEI
1 OCHOBHBIE KOMITOHEHTBI POESKTHON - POEKT
" |medgTenpHOCTH - TECTUPOBAHUE
2 Cucrema yripaBiieHUs POSKTHON - IPOEKT
" |mesTeNbHOCTBIO - TECTUPOBAHUE

*** caMocCTOsITENbHAS padOTa B CEMeCTpe, HalFCaHNE KypCOBBIX paboT, MOKIIAZ0B, BHIIIOJHEHNE KOHTPOIBHBIX

pabor
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe odecrevyeHue 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Ucaes, B. H. OcHoBbl npoexkTupoBanus : yuebHoe nocodue g By3os / B. H. UcaeB. —
Mocksa : M3aarensctBo FOpaiit, 2021. — 206 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onextponHsii // OOpazoBatenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JonotHUTeILHAS JTUTEpPaTypa

1. [IpoekTHOE ynpaBieHe B OpraHax BJIacTH : yueOHUK U mpakTukyM 17 By30B / H. C. I'ereator
[u ap.] ; orBercTBeHHbI penakTop H. C. Ieremtomr. — 2-e u3n. — MockBa : U3natensctBo FOpaiiT,
2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2MeKTpOHHBIN //
Oo6pasoBartenpHas mwardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y06, A. T. VYmnpaeneHue npoekTamu : y4eOHMK U HpPaKTHUKyM ais By3oB / A. T. 3y0. —
Mocksa: U3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsiciiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextponHwni // OOpazoBatenpHas tuiatrpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/469084

JInTeparypa Il CaMOCTOSATEJILHOT0 H3y4YeHUSI

1.TOCT P 54869 — 2011 «IIpoexTHbIi1 MeHeIKMEHT. TpeOOBaHMS K YIIPABICHUIO TTPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIi MeHEHKMEHT. TpeOOBaHUS K YITPABJICHUIO TPOTPAMMOIN»

3. TOCT P 54870 — 2011 «IIpoexTHbIil MeHeKMEHT. TpeOoBaHuUs K yIpaBJIeHUIO MOopTdeneM
IIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MEHEeIPKMEHTA IPOSKTHOM JIesITeIbHOCTH. [IpoeKTHEIIM oducy»

6. TOCT P 58184 - 2018 «Cucrema MEHEIXKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021




8. 'K IIpoexTHas [TIPAKTUKA. [DnekTponHsii pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccwiickas acconmarius ynpasiaeHus npoektaMu «CoBHET». [DNEKTpOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnekrponnsiit pecypc]: odu. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHsblil pecypc|
odwuir. cait. URL: http://www.projectmanagement.ru

12. CoobmecTBO MpoheccroHaNIOB MO YIPABICHUIO MTPOEKTaMU [ DNEKTPOHHBINA pecypc]| odwuil.
cait. URL: www.pmprofy.ru

13. MexnyHapoaHas accoruanus yrpasieHus npoekramu [IPMA [DnekTpoHHbIi pecypc]: oduir.
cait. URL: ipma.org

14. YupaBiieHre MPOEKTOM: OCHOBBI IIPOCKTHOTO yIpaBiieHus: yueonuk / Pasy M.JL., mox pen.,
bponnukosa T.M., JIanun A.M., TuroB C.A., Sxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (C MpakTUKyMoM ): yaeOHuK / benbrit E.M. — Mockaa:
KnoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: y4eOHHUK U TTpakTUKyM Jijist By30B / A. M. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; non o6meit penakimeir E. M. Porosoit. — MockBa: M3xarenscTBo
FOpaiit, 2020. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anextponHbiit / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemMenHbIe NpodeccHOHATBHBIE §a3bl TAHHBIX, K KOTOPBIM 00ecTieYHBAETCs J0CTYI
00y4YarIHXCs

1. TIpodeccuonampnas 6a3a ganHbXx «MHpOpManmoHHbIe cHucTeMBl MUHHCTEPCTBA
sKoHOMHUYeckoro pasButusi Poccuiickoit ®enepaumu B cetn MurtepHer» (Ilopran «OduunansHas
Poccusy - http://www.gov.ru/)

2. TlpodeccuonansHas 0aza maHHBIX «DHHAHCOBO-?KOHOMHYECKHE IOKa3arenu Poccuiickoit
Ddenepanuny (Odunmansubiii caiit Munncrepersa punancos PO - https://www.minfin.ru/ru/)

3. TlpodeccuonanpHast 0a3a maHHBIX «OdunuansHas cratuctukay (OQuUIMaTbHBIA CalT
deepanbHOIl CITy:KObI TOCYAapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. HNH(poOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecreuyMBaeTcsi I0CTYI
00y4Yar M XCs

1. CrpaBouHo-tipaBoBast cucreMa «Koncynbrant [limrocy»

2. CnpaBouHo-nipaBoBas cucrema «I’APAHT-Makcumym»

5.5. CnenuajbHble MOMeEIeHUus

VY4eOHble aynuropuu /uid nposefeHuss  [KommiuekTsl yueHnueckoilt medenu
3aHATUHN JICKLIUOHHOTO TUIIA MynbTUMEAUITHBIA IPOEKTOP
Hocka
OKpaH
VYyeOunble aynuropuu [uid nposeaeHuss  [KommiuekTsl yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNAHBIN TPOEKTOP
CEMHHApPCKOro THUIA) Hocka
OkpaH
Kommnsroreps ¢ BeixosoM B ceTh «MHTEpHET» M1 DMOC
CIoy
VY4eOHble ayAUTOPUH JUIA TPYNIOBBIX U [KOMIUIEKTHI yueHHUecKoi Mebenu
WHJUBHATYAIbHBIX KOHCYJIbTAllUN MynbTUMEANITHBIA TIPOEKTOP
JHocka
DKpaH



https://book.ru/book/939055

Kommnbroreps! ¢ Bbixos1oM B ceth «MuaTEepHET» 1 DUOC
CIoy
VYueOHbIe ayAUTOPUH TSl TEKYIIETO KommiekTsl yueHnueckoit medenu
KOHTPOJIS U IPOMEKYTOUHON MynbTUMEAUITHBIA IPOEKTOP
aTTecTauuu Jocka
OkpaH
Komnberorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DUOC
CIoy
[Tomemienus i caMOCTOATENbHOM KomruiexTsl yueHnueckoii Mmedenu
paboThI MynbTUMEAUIHBIA IPOEKTOP
Hocka
OkpaH
Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy
[Tomenienus A XpaHeHus U KoMruiexTsl cienuain3upoBaHHON MeOeH 1711 XpaHEeHHUSI
POQUTAKTHIECKOTO 00CTYKUBAHUS obopymoBaHus
000pyTIOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. @OH/I OIIEHOYHBIX CPeACTB Mo AucuuiimHe OCHOBBI POEKTHOM /1esITeJIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 TUCIUTINHE

®dopma KOHTPOJISA OtrMmeTuThH
Bunx konTpoJs HysKHoe
3HAKOM
«+»
Texyiuit KOHTPOJIb OneHka J0KJIaJI0B
Y CTHBIN/TTUCHBMEHHBIN OIIPOC +
TectupoBanue +
IIpakTHueckue 3a1a4n +
OrieHka npoeKTa +
OreHKa KOHTPOJIBHBIX padoT (1711 3a04HOM popMBI
o0OyueHus)
ITpoMexXyTOUHBII KOHTPOJIb |3ayeT +

Iopsinok mnpoBeaeHMs MepPONPHATHH TEKyIIero M MPOMEXKYTOYHOIO0 KOHTPOJIA
onpenesiercss MeToaguuecKUMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaJIbHON 00pa3oBaTeiLHOIM
NporpaMMe BbICIIECI0 00pa30BaHHs, YTBEPKICHHbIMH Y4YeHbIM coBetoM PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IlonoxkeHuemM 0 O0aNJILHO-PEHTHHIOBOI CcHCTEME OLEHKHU
ycneBaeMoCTH OOYYAKIIUXCSE 1O OCHOBHBIM 00pa30oBaTeJIlbHBIM MNPOrPpaMMaM  BbICIIETO
o0pa3zoBaHusi — mporpaMmMaM 0OakajaBpuara, NPOrpaMMaM CHelUAJTUTeTa, MNPorpaMMmam
MarucTparypsl B eepajbHOM IrocyIapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbICLIEro 00pa3oBaHusi «CaMapckuii rocy1apCcTBeHHbIH IKOHOMUYECKHNH YHUBEPCUTET

6.2. Ilnanupyemble pe3yJabTaThl 00yYeHHs N0 JUCHUILINHE, 00ecneYuBaKOLIUe JOCTHKEHU e
IUVIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHs 110 MporpamMmme

YuauBepcanbhbie komnereHunu (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COITUAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJTH B
KOMaH/1e

[Tnanupyems! |[LnanupyemMsble pe3yJibTaThl 00yUeHHS 110 THCIUTIIHHE
€ Pe3yJIbTaThI
o0OyueHus 1o
nporpamme

VK-3.1: 3uars: |YK-3.2: VMeTh: |YK-3.3: Bnagers:




METO/IUKH
¢dbopmupoBaHus
KOMaH/[; METO/IbI
3¢ HEeKTUBHOTO
PYKOBOJCTBa
KOJUIEKTUBAMU

paszpabaThIBaTh KOMaHIHYIO
CTPATCrur0, OPraHn30BLIBATH
paboTy KOJUIEKTHBOB;
YIpaBJIATb KOJJICKTUBOM;
pa3padaThiBaTh MEPOTIPUATHS
10 JIMYHOCTHOMY,
00pa3oBaTeIbHOMY U
po(hecCHOHATTLHOMY POCTY

METOJaMH OpPTaHU3aluU U
praBJICHI/ISI KOJIJICKTUBOM,
MJIAHUPOBAHUEM €TI0 ACHCTBUI

[ToporoBblif  |TUIIOBBIE METOIUKH pa3pabaThIBaTh KOMAaHIHYIO |OCHOBHBIMH METO/IaMH
¢dbopmupoBaHus CTpaTerulo; INIAHUPOBATh OpraHu3aliy U yIPaBICHHS
MPOEKTHBIX KOMAHI; paboOTy KOJUIEKTHBOB H KOJUIEKTUBOM IIPOEKTA
OCHOBHBIE METO/IbI MEpOTIPHUATHS IO
PYKOBOZCTBA JUYHOCTHOMY U
KOJJICKTUBAMH 1poeCCHOHATILHOMY POCTY
CraHgapTHBI |METOIUKH pa3pabaTbIBaTh 3 PEeKTUBHBIMH METOIAMH
i(B 3¢ HEKTUBHOTO 3G PEKTUBHYIO KOMAHIHYIO |OpTaHU3ALMH U YIPABICHHS
JIONIOJTHEHHE  |(OPMUPOBAHUS CTpaTeruio; OpraHu30BbIBATh |KOJJICKTHBOM, INIAHUPOBAHUEM
K MPOEKTHBIX KOMaH]I; paboTy KOJJIEKTHUBOB; ero JeHCTBUHN C y4eTOM
HOPOTOBOMY) |[MeTOBI 3P (HEKTHBHOTO |YIIPaBIISATh KOJJIEKTHBOM KM3HEHHBIX CTAJNI IMPOSKTA
PYKOBOJICTBA NPOEKTa; pa3padaTbiBaTh
KOJUIEKTUBAMHU MEpOIPUSATHS IO
JMYHOCTHOMY,
00pa3oBaTeNILHOMY H
poECCHOHAIIBHOMY POCTY
[ToBBIIIIEHHBI |IEpEOBBIC IPAKTUKHA  [COBEPILICHCTBOBATH METOJIaMU
(B (dbopMHUpOBaHKS KOMaH]] |[KOMaHHYIO CTPATETHIO; COBEPILICHCTBOBAHUS
JIONIOJTHEHHE |TPOEKTa; METO/bI 3 PEeKTUBHO YIPaBIATH IUITAHUPOBAHHMS, OPTaHU3aIHN
K COBEPILICHCTBOBAHMS  |KOJUIEKTHBOM IPOEKTA, U YIPaBJICHUS ACATEIBHOCTHIO
HIOPOTOBOMY, |YIIPaBICHHS pa3pabaThIBaTh MEPONPUATHS |KOJUICKTHBA IPOCKTA
CTaHJAPTHOM |TIPOCKTHBIMH 10 JTMYHOCTHOMY,
y) KOJIJICKTUBaAMH 00pa3oBaTeIbHOMY U

PO EeCCHOHATBHOMY POCTY C
Y4ETOM TMEePCIEKTUBHBIX
TPEHJIOB.

YK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsl HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

[Inmanupyemsl
€ pe3ynbTaThbl
00y4eHus 1o

HJIaHI/IpyeMbIe Pe3yJabTaThbl Oﬁy‘leHI/lﬂ Mo TMCIHMIIJINHE

nmporpaMme
VK-6.1: 3uaTh: VK-6.2: YMeTh: VK-6.3: Bnanets.
OCHOBHBIC ITPUHIIMITE  |pelIaTh 3aJ1a4d COOCTBEHHOTO [CITOCOOaMU YIIPABIICHUS CBOCH
npodeccHoHaNBEHOTO B |TPO(EeCCHOHATBEHOTO U [MO3HAaBaTEILHOMH
JTUYHOCTHOTO Pa3BUTHS, |[THMHOCTHOTO Pa3BUTHS, EeITEIILHOCTRIO U €€
NUCXO0OdA U3 3TalloB BKJIrO4asd 3a1a4u N3MCHCHUS COBepIHeHCTBOBaHI/Iﬂ Ha
KapbepHOTO POCTa U KapbepHOUN TPACKTOPUU; OCHOBE CAMOOIIEHKH U
TpeOOoBaHUM pbIHKA paccTaBIIATh IPUOPUTETEI MPUHIIMIIOB 00pa30BaHMUsl B
TPYZQ; CIIOCOOBI TeYeHHE BCEH KU3HU
COBepHIeHCTBOBaHI/IH
CBO€Il IeATENLHOCTH HA
OCHOBE CaMOOIIEHKH

HOpOFOBBII)'I OCHOBHBIC HpI/IHIII/IHI)I HHaHI/IPOBaTI) 3a1a4uu THUIIOBBIMH CHOCO6aMI/I

npohecCHOHATBEHOTO U
JTHYHOCTHOTO PAa3BUTHUS;
CHIOCOOBI

COOCTBEHHOTO
POeCCHOHAIBHOTO U
JMYHOCTHOTO PAa3BUTHS,

YIIPABJICHUS CBOEH
ITO3HABATEIILHON
JIESATENBHOCTBIO U €€
IJIAaHUPOBAaHUEM Ha OCHOBE




COBEPIIICHCTBOBAHUS
CBO€EH IeATEILHOCTH

BKJIIOYAs 3aJJa4X U3MECHECHHUS
KapbepHOHN TPAECKTOPUHU.

CaMOOIIEHKHU ¥ MPHHIIUTIOB
o0pa3oBaHUs B TCUCHUE BCEH
KHU3HU

CraHgapTHBI |OCHOBHBIC IPUHIIUIBI  |HA MPAKTUKE PeIIaTh 3a1aun (3 GeKTUBHBIMU CrTOCOOaMH
i (B PO ECCUOHAIBHOTO U |COOCTBEHHOTO YIpaBJICHUS CBOCH
JOTIOTHEHHUE |TUYHOCTHOTO Pa3BUTHS, [TPO(ECCHOHAIBEHOTO U MMO3HABaTEJILHOU
K HCXOJs U3 TAIOB JUYHOCTHOT'O Pa3BUTHS, JIeITEIIbHOCTRIO U €€
MOPOrOBOMY) |[KapbepHOI'0 POCTA U BKJIIOYas 3a7a4u COBEPILICHCTBOBAHUS Ha
TpeOOBaHUH pPBIHKA 3¢ (PEeKTUBHOTO U3MEHEHUS  |OCHOBE CAMOOIICHKH U
Tpy/ia; CIIOCOObI KapbepHOU TPACKTOPUH; MIPUHIUMIIOB 00pa30BaHUs B
COBEPIIICHCTBOBAHUS  |pPacCTaBIIATH IPHUOPUTETHI TeYEHHE BCEH JKU3HU
CBOCH JIEATEILHOCTH Ha
OCHOBE CaMOOIICHKHU
[ToBbIIEHHBI (POTPECCHUBHbBIC peaTM30BBIBATh MOIXOBI IO  |TIPOTPECCHBHBIMU CIIOCOOAMH
i (B TIPUHITATIBI COBEPIIICHCTBOBAHUIO 33/1a4  |yIPABJICHUS CBOCH
JOTIOTHEHHE |TTPO(eCcCHOHAIBHOTO M |COOCTBEHHOTO MMO3HAaBaTEJILHOMN
K JUYHOCTHOTO Pa3BUTHS, [PO(HEeCCHOHATBLHOTO U IeITEIIbHOCTRIO U €€
MOPOTOBOMY, |MCXO/Isl U3 ATATOB JUYHOCTHOTO Pa3BUTHS, COBEPIIIEHCTBOBAHUS Ha
CTaHJAPTHOM |KapbePHOT'O POCTA U BKJIIOYAd 3a1a4 U3MEHEHHUS |OCHOBE CAMOOLIEHKHU U
y) MEePCIEKTUBHBIX KapbepHOUN TPACKTOPUH, MIPUHIIMIIOB 00pa30BaHUs B

TpeOOBaHUH pPBIHKA
Tpya; CrocoObl
COBEPIIICHCTBOBAHUS
CBOCH ICATSIBHOCTH B
MPOCKTE HA OCHOBE
CaMOOIICHKH

paccTaBiIsATh IPUOPUTETHI C
Y4€TOM IMEPCHEKTUBHBIX
TEHIEHIIUN

TEUYECHUE BCEU KU3HU YUYETOM
MEPCIEKTUBHBIX TEHACHUIUM

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CniocoOeH npejuiaraTb 5)KOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIE OPraHU3alMOHHO-
yIpaBJIEHYECKHUE PEHICHUs B TPOPECCHOHATBHON NesITeIbHOCTH,

[Imanupyemsl
€ pe3ynbTaThbl
00y4eHus 1o

HJIaHI/IpyeMbIe pPe3yJbTaThbl 06yqeﬂuﬂ mo JTMCHMIIJIMHE

IporpaMMe
OIIK-4.1: 3natsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI HaXOJUTh OPraHU3allMOHHO- |HAaBBIKAMU pa3paldaThIBaTh
OpPraHMU3aLMOHHO - YIPaBIECHYECKUE PEIICHUS B |OTAEJIBHBIE NPEAJIOKEHUS
YIIPABICHUYECKUX npoQeCCHOHAILHON YIPABJICHUYECKUX PELICHUI
peleHni B JESATEIIBHOCTH
npogecCuoHAITbHON
JESITEIbHOCTH
[ToporoBelii  |0cHOBBI (POPMHUPOBAHUS |HAXOIUTH CTAHIAPTHBIE HaBBIKAMU pa3padaThIBaTh
SKOHOMMYECKHU U OpraHu3alMOHHO- TUIIOBBIE NTPEITIOKEHUS
(buHaHCOBO yIpaBJIE€HUYECKHUE PEIICHUS B |YIIPABIEHYECKUX PEIICHUN B
000CHOBAaHHBIX IIPOEKTHOM 1eATENBHOCTH IIPOEKTHOM 1€ATENbHOCTH
OpraHU3alMOHHO-
YIIPaBIECHUYECKUX
penieHui B MPOEKTHOM
JESITEIBHOCTH
CraniapTHbI |COBPEMEHHBIE METO/IbI  |pa3pabaThiBaTh pa3iMyHble  |HaBBIKAMH pa3padaThIBaTh
(B TIPUHATHS BapHaHThl OPTaHU3allMOHHO- |OTAENbHbIE MPEATIOKEHUS
JIOTIOJIHEHUE |9KOHOMMYECKH U YIPaBIEHYECKUX PEILIEHUN B |yIIPaBICHUYECKUX PELIEHUH C
K (buHaHCOBO MIPOEKTHOM J1eATeIbHOCTH Y4€TOM CTaJuH peann3aluu
HIOPOrOBOMY) |000CHOBAHHBIX IIPOEKTa

OpraHnu3allMOHHO-




YIIPaBIEHYECKUX
peLIeHUN B IIPOCKTHOMN

NEeSATEIbHOCTH
IIoBBIIEHHBI (METOAUKY OLIEHKHU pa3pabarbIBaTh 1 00OCHOBAThH [METOAAMU U MHCTPYMEHTAMH
(B 0KHJIa€MBIX CIOCOOBI peLIeHUs COBEPILEHCTBOBAHUS IIpoliecca
JIOTIOJTHEHHUE |pe3Y/IbTaTOB U PUCKOB |IpOQeCcCHOHATBHBIX 3a7a4 B |pa3pabOTKH OTAEIbHBIX
K MpeAJIaraeMbIxX MIPOEKTHOM IEATEIBHOCTU C  [[IPEIOKEHU N
IIOPOrOBOMY, |OpPTaHU3aLIMOHHO- y4ETOM NOKa3aTeen YIIPABJICHUYECKUX PELICHUN B
CTaHJAPTHOM |yIIPABICHUYECKUX SKOHOMUYECKOU IIPOEKTHOM 1€ATEIbHOCTH
y) peleHuid B IPOSKTHON |3 (EKTUBHOCTH, OLIEHKU

NEeSATEIbHOCTH PHUCKOB M BO3MOXKHBIX

COIMAJIbHO-DKOHOMHUYECKHIX
IOCJIENCTBUNI

OIIK-2 - CriocoGeH ocymiecTBIsATh cO0p, 00pabOTKy U CTATHCTUYECKUIN aHAIIN3 TAHHBIX, HEOOXOIUMBIX
JUIS pEIICHHS TIOCTABJICHHBIX YKOHOMUYECKHUX 3a/1a4;

[Inanupyemst
€ pe3ynbTaThl
00y4eHus 1o

IInanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

nporpamme
OIIK-2.1: 3HaThb: OIIK-2.2: YMmerTs: OIIK-2.3: Bragetb (MMETh
HAaBBIKH):
MeToAbl cOopa, IPOBOJUTH CTATUCTUYECKYIO |HaBBIKAMHU BBIOMPAThH
00paboTKU M aHAM3a  |00paboOTKy U 3¢ deKTUBHBIE METOJIBI COOPA,
JAHHBIX, HEOOXOMMBIX |MHTEJUIEKTYaJIbHbIN aHanu3a |00pabOTKU U CTaTUCTUYECKOTO
IUISL PELICHUS uHpOopManuu, He0OOXOAUMOW |aHaIM3a TaHHBIX,
YIIpaBJIEHUYECKUX 3a/1a4; |1J1s1 IPUHATHS HEOOXOAUMBIX JUISl peILICHHS
COBpPEMEHHBIC YIIPABJICHYECKUX PEIICHUH  |[TOCTaBICHHBIX
UHTEJUIEKTYaJIbHO- HKOHOMHMUECKUX 3aja4y
MTOMCKOBBIE CHCTEMBI
[ToporoBblif  |0CHOBHBIE METO/IbI IPOBOJIUTH CTATUCTUYECKYIO |HaBBIKAMHU BbIOOpa METOJIOB
cbopa u 00paboTKH 00paboTKy U aHaIU3a cbopa, 00paboTKH 1
JAHHBIX, HEOOXOAMMBIX |MH(POPMALIUU, HEOOXOAUMOM |CTaTUCTHYECKOTO aHaIN3a
JUTSL peIIeHus 3a1a4 JUTSE IPUHSATHS JTAHHBIX, HEOOX OZIMMBIX JIJIS
yIIpaBJIEHUS POEKTOM |yIPaBIEHUYECKUX PEIIEHUH  |pelIeHUs SKOHOMHUYECKUX
3aJ71a4d MPOEKTa
CraHmapTHBI |COBPEMEHHBIE METO/IBI  |IIPOBOAMTH CTATUCTHUYECKYIO |HABBIKAMH BEIOWPATH
n(B cOopa, 06paboTKH U 00paboTKy U 3¢ deKTUBHBIE METO/IBI COOPA,
JIOTIOJTHEHNE |aHaN3a TaHHbBIX, MHTEJUICKTYaJIbHBIN aHamn3a |00pabOTKH M CTATHCTUIECKOTO
K HEOOXOAUMBIX JUIs uHpopMaLnu, HeOOXOAUMON |aHaIM3a TaHHbIX,
IIOPOTOBOMY) |peIIeHNs 3a1a4 JUTSE IPUHSATHS HEOOXOUMBIX JUTS PETICHHSI
yIIpaBJIEHUs POEKTOM; |yIPaBIEHUYECKUX PEIIEHHH 10 |MOCTaBIEHHBIX
TUTIOBBIE MIPOCKTY HKOHOMHYECKHUX 3aj1a4
MHTEJUIEKTYaJIbHO- IPOEKTa
MTOUCKOBBIE CHCTEMBI
[ToBbIlIeHHB! |TIPUEMBI U METO/IBI COBEpILEHCTBOBATh HaBBIKAMHU
(B COBEPIICHCTBOBAHMS  |METOJIOJIOTHIO COBEPILIEHCTBOBAHUS MpOIecca
JIOTIOJTHEHUE |METO0B cOopa, CTaTUCTHUYECKOW 00paboTKU U |BBIOOpa 3 (HEeKTUBHBIX
K 00pa0OTKHU M aHaIM3a |MHTEJUIEKTYalbHOrO aHalu3a [METOJI0B cOopa, 00paboTKU U
IIOPOT'OBOMY, |IaHHBIX, HEOOXOAUMBIX |MH(OPMAIUK, HEOOXOIUMON |CTaTUCTUYECKOTO aHaIM3a
CTaHJAPTHOM |/IJIsl pEIICHUS 3a/1a4 Ut TpUHATHS () (HEKTUBHBIX |JaHHBIX, HEOOXOIMMBIX JIJIS
y) yIIpaBJIEHUS POEKTOM; |yIPaBIEHUYECKUX PEIICHHH 110 |pelIeHNs TOCTaBIEHHBIX

COBPEMEHHBIE
MHTEIUIEKTYaJIbHO-
ITOMCKOBBIE CUCTEMBI

MIPOEKTY

HSKOHOMMYECKHUX 3a7a4
IIPOEKTa




6.3. [lacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HammeHoOBaHMe TeMbI Koutpoaupyembie | Bua KoHTpoJIsi/Mcn0Ib3yeMble OLIEHOYHbIE
n/n (pa3nesna) IJIAHUPYyeMble cpeacTBa
AUCHUTLTHHBI pe3yJbTaThl 00yYeHHus
B COOTHOIIIEHHH €
pesyJbTaTamu Texkymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. |[OcuoBuble koMnoHeHThI| YK-3.1, YK-3.2, VK- 3.3,|YcTHBIH/IUCEMEHHBINH  |3ayeT
MIPOEKTHOMN YK-6.1, YK-6.2, YK-6.3, |onpoc
NEATEILHOCTHU OIIK-4.1, OIIK -4.2, [IpakTrueckue 3agaun
OIIK-4.3, OIIK- 2.1, OueHka npoekta
OIIK-2.2, OIIK-2.3 TecTtupoBanue
2. |Cucrema ympasnenust |YK-3.1, YK-3.2, VK- 3.3,|Ycrabiii/nuceMennbiii  [3auet
MIPOCKTHOM YK-6.1, YK-6.2, YK-6.3, [ompoc
JIEATEIHLHOCTBIO OIIK-4.1, OIIK -4.2, [IpakTrueckue 3agaun

OIIK-4.3, OIIK- 2.1,
OI1K-2.2, OIIK-2.3

OrneHka npoekTa
TectupoBanue

6.4.0neH0YHbIe MaTepHAJIBI VI TEKYLEro KOHTPOJIs

Bonpoce! 1Jisl yCTHOTO/THCHbMEHHOT0 ONPOca

Paszpnen Bonpocsl
JAUCIHUTLTUHBI
OcHoOBHbIE 1. OnuiuTe KIIOYEeBbIE TEHACHIIMM B COBPEMEHHOM OHW3HECe W O0OIlecTBe,
KOMIIOHEHTBI ~ [KOTOpBIE, MPEXJE BCEro, OOYCIOBMIM BaXXHOCTh OCYIIECTBICHHUS IMPOEKTHON
MPOEKTHOMN JIESITEIIbHOCTH;
NEeSTeNbHOCTH | 2. Onummre CBsA3b MPOSKTHOMN AEATEIHLHOCTHU C pealli3alieil CTpaTeruy pa3BUTHA.
3. Uro Takoe craHAapT MO0 ympaBieHHto MpoekramMu? C Kakoll IIelbko

5.

OCHOBAHUSIM.

6.

7.

8.

9.

10.

11.

12.

13.

pa3pa6aTLIBa10Tc;1 TaKuc

VIOPABJICHUIO TPOEKTAMH.
MIPUMEPOB.
4. Haszosute wu3BectHble Bawm

CTaHAapThI?
Jlaiite XapakTepUCTUKY KaXJAOMy U3 MPHUBEACHHBIX

[lpuBeauTe mnpUMeEpsl CTAaHAAPTOB IO

CTaHJApTBl IO YIPABICHUIO IPOEKTHOU

JesATEebHOCThI0, pUHSATHIE B Poccuiickoit @enepannn?
Uto Takoe MPOEKT U KaKOBBI €r0 OCHOBHBIC Mpu3Haku? [IpuBenuTe HECKOIBKO
MPUMEPOB MTPOEKTOB, CTPYIIHPOBAB 3TH MPOEKTHI 10 U3BECTHBHIM KJIaCCU(DUKAITMOHHBIM

B xone crpouTtenbcTBa aBTOMOOMIIBHOTO 3aBOJIA BBIIEIEH M OCYIIECTBISAETCS
IIPOEKT [0 MOHTaXy M HacTpoiike cOopouHoro xoHseiepa. [lokaxkure, 4To co3manue
cOOpOYHOro KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM MTPOEKTA.

Uro Takoe mporpaMma B YNpaBJI€HUH MPOEKTHOH AedarerabHOcThio? OnuimTe,
YTO €I11€ MOKET BXOJUTh B COCTAaB MPOrpaMMbl, IOMHMO IIPOEKTOB.

HazoBuTe knaccu@ukanMoHHble OCHOBaHHMsS s mporpamm. Ilpusenure
IIPUMEPBI ISl KaKJI0TO U3 Ha3BaHHBIX OCHOBAaHUM.

Yro Takoe wneneBas mnporpamMma’? Ha Kakux ypOBHSIX OpraHM3allMOHHOTO
yIpaBiIeHUs, KaK IPAaBUIJIO, HHULUUPYIOTCS Takue nporpammsl? IIpusBenure npuMepsl
M3BECTHBIX BaM 11e1eBbIX mporpamm.
Yro Takoe noprdens B ynpapieHUH IpoekTaMu? ONMUIINTE, YTO MOXKET BXOIUTh
B coctaB mnoprdens, nmomMumo IMpoekToB. [lpuBenute wu3BecTHble Bam mnpumepsl
nopTdeneil MpoeKToB.
Yro obmiero y nporpaMmbl IPOEKTOB U MOPTQEs IPOEKTOB?

Kakue mpu3HaKu MOTYT CIYyKUTh OCHOBAHUEM JJIsi OOBbETUHEHHUS MPOEKTOB U
porpaMM B noptdens?
Yro Takoe KpUTEPHUN YCHEIIHOCTH YIPaBJIEHHsI IIPOEKTOM, KAaKOBbI OCHOBHBIE
TpeOOoBaHUS K HUM?




14. Onumure B3aMMOCBSI3b KPHUTEPUEB YCHEIIHOCTH MPOEKTa M KPUTEPUEB
YCHEMIHOCTU yrpasieHus npoektom? [IpuBennre npumMepsl Ha3BaHHBIX KPUTEPUEB.

15. Yrto Takoe Bexa? Kak Bexa cBf3aHa ¢ JKH3HEHHBIM IMKIOM? B uyem
yIpaBIeHYECKHUI CMBICI BeX mpoekTa? [IpuBenute npumepsl GopMyIUpOBOK BeX?

16. B dyem ympaBieHuYeCKHMU CMBICHI >KM3HEHHOTO LHMKJIa mpoekta? IlpuBenute
MIPUMEPHI KU3ZHECHHBIX ITUKIIOB IPOEKTA?

17. Yro takoe npoekTHas poas? HazoBuTe nmpuMepsl KIHOYEBBIX NPOEKTHBIX PO
Y OMUIIUTE UX OTBETCTBEHHOCTD.

18. Kto Ttakoit kyparop mpoekrta? Ommmure ero (GyHKIMH B mpoekre. B dém
3aKJIK0YAETCS OTIMYUE KypaTopa OT CIIOHCOpa MPOEKTa, €CJIA TAKOE OTJIMYNE €CTh?

19. Uto Takoe kaprta crerikxonaepoB? [lns dero ona ucnonwiyercs? [lpuBenure
HEOOXOIUMBIE TTPUMEPHI.

20. UYro o011ero y KOMaH bl IPOEKTA U KOMaHAbI YIIpaBJIeHUs IpoeKkToM? B uéMm ux
otTiinuue?

21. Yto Takoe «KOMaHJIHBIN JyX» M KaK €ro MOXHO (pOpMHPOBATH?

Cucrema
YIPABJICHUS
MPOEKTHOMN
JeATEIbHOCTBIO

22.  Uro Takoe 1eiH mpoekTa u TpedoBaHus K mpoekTy? UTo y HuX 0011ero, u B uém
ornnyue?

23.  Uro takoe pe3ynbTaThl mpoekTa? Kak oHM CBS3aHBI C MPOAYKTOM IPOEKTA H YeM
OTIIMYAIOTCS OT LieJIed IIpOoeKTa?

24, Kak crparteruss peanusanuy NpoeKTa CBS3aHA C KPUTEPUSMHU YCIEHUIHOCTH
npoekTa?

25. B uém xirodeBoe pa3nudne MOHATHI «PYKOBOJCTBO» U «JTUAEPCTBO» M B UEM HX
CXOXECTh?

26. 3amutute Te3uc: «Kaxablii pyKoBOAUTENb IPOEKTA 10JIKEH ObITh JINJEPOM, HO
HE KaXIbIH JTUAEp MOXKET ObITh PYKOBOAUTEIEM IPOEKTa!».

27. Onumure B3aMMOCBS3b CIEAYIOIINUX OOBEKTOB YIPAaBICHUS: CTpATErHYeCKUil
IUIaH Pa3BUTHUS OpraHU3aluy, NopTdesb, IporpaMma, MpoeKT, MOANPOEKT.

28. Uro MoOXeT SBUTbCA NPUUMHOM wu3MeHeHui B mnpoekte? IlpuBeaurte
HeoOXo/auMble NpuMepbl. B uem paznuume MexXJIy HpPOaKTHUBHBIM U PEAKTUBHBIM
MOJIXOJIOM K YIPaBJIEHUIO U3MEHEHUAMU ?

29.  Uro takoe KOHTpakT? ONHUIIUTE TUIOBYIO CTPYKTYpY KOHTPAKTa Ha MOCTaBKY
wiu noapsa? Kakue TUnbl KOHTPAKTOB MO crioco0y omiaTel Bam n3BecTHbI?

30.  Yro Takoe TeHnaepHas AokymeHTanus? Korma, kemM M ¢ Kakoi IeNbl0 OHA
pa3spabaTbiBaeTcs?

31. Yo Takoe miaH ynpaBiieHUs KOMMYyHUKauusmu? Kakue cBeneHUs] OH JOKEH
coJziepkath A o0ecnieueHust 3 PEeKTUBHBIX KOMMYHUKALIUN B TpoeKTe?

32. OnummuTe MO3TAamHO NpOoILecC YNpaBleHUs puckamu B mpoekte. Ocoboe

BHUMaHUE YJEIUTE€ METOJaM OIpENENICHHUs BO3MOXHBIX PHUCKOB B mpoekrte. Yto
MIOHMMAETCS MIOJI UICTOYHUKOM pucKa?

33.  Jlns gero ocymiecTBisieTcsi aHanu3 (OIEHKA) PUCKOB B mpoekte? Ha kaxoi
CTaJiuM IIpoLEecca YIPABJICHHS IMPOEKTOM BBINOJNHSIETCA aHalau3 pUCKOB? OnumuTre
u3BecTHbIe Bam MeTo/1bI aHAIM3a PUCKOB MPOEKTA.

34.  YtO0 moHMMAaeTCs IMOJ YIpPaBICHHEM CTOMMOCTHIO Mpoekta? UTo moHuMaercs
1OoJ] yIpaBjeHneM GpuHaHCupoBaHHeM IpoekTa? UTto ol1iero y 3Tux 1AByX GyHKINN?
35. Yo Takoe OKOKET MPOCKTa U YeM OH OTJINYAETCS OT CMETHI IPOeKTa?

36.  Uto Takoe KajneHAApHbIM IulaH npoekta? ONUIINTE MpoLecC KaleHIapHOIro

IIJIAaHUPOBAHUA IIPOCKTA, p336I/IB €T0 Ha IMOCJICA0BATCIbHBIC BO BpEMCHHU 3TAllbl, YKa3aB
PE3YJIbTAThI KAXKAO0I0 STalla.

37. Yo Takoe ycBOeHHbIE YpOoKn? B uéM pazHHIa MEXTY «yCBOCHHBIMHA YPOKaMU»
U «U3BJICYEHUEM YPOKOB»?
38. Uro Takoe cucTeMa YIpaBICHHS IPOCKTHOW MJeSITeNbHOCThIO? M3 Kakumx

KOMIIOHEHTOB MOXET COCTOSITh Takas cucrema? B uéMm 3akmiovaroTcs (QyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABJICHUS IPOCKTHOMN J€ATEIbHOCTHIO?

39. Uro Takoe CUCTEeMHas MOJENb YIPAaBICHUS MPOCKTHOW AESITeTbHOCTHIO?
Hns dgero Obuta pa3paboTaHa cucTeMHas Mojaenb? YUTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MOJIeH?




40. YTo noHMMaeTcs MoJ| CHCTEMHBIM MOXO0/I0M B YIIPaBICHUU MTPOEKTaMuU?
41. Kax cBsi3aHbl MEXAY COOOM CTaHAAPTHI U CUCTEMBI PO ECCUOHATHLHOMN
cepTudUKAIMH IO YIPABJICHUIO TPOCKTHOU NeATenbHOCThI0? HazoBuTE N3BECTHBIC
BaMm cTangapThl M COOTBETCTBYIOIINE UM CUCTEMBI TPO(ECCHOHATBHON CepTH(HUKAIINN
110 YNPaBICHUIO TPOEKTaAMHU.

3amanus 1J1sl TECTUPOBAHUS 10 JUCHMILUIHHE JIJI51 OLeHKH C(hOPMUPOBAHHOCTH KOMIIETEHIIU M (min
20, max 50 + cepliky Ha IUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1109

1. BakHEHIIMMHU TEHICHIUSAMH COBPEMEHHOIO OOINECTBAa W OWM3HECA, MMO3BOJISIONIUMH TOBOPUTH O
3HAYCHHUH MMPOCKTHON JCITCIbHOCTH, SIBJISIOTCS:

HOTpe6HOCTb B COKpaIJ_[eHI/II/I JKN3HCHHOI'O UKJIa CO3JaBacMbIX TOBapOB nu YCJIyT;
HEOOXOIMMOCTEL 00ECIICYNTD 3aHATOCTh HACEIEHUS,

nepcoHn(UKAIUS CIIPOca U MPEIIOKEHUS TOBAPOB U yCIIYT,

Bce BrIIIICTIEpEUHCIICHHOE;

aub;

auc,

buc;

Hu oz 13 BapruaHTOB.

Se@ o o0 o

2. Ha3HaueHwue cTaHIapTa 10 YIPaBICHUIO IPOCKTAMH B TOM, YTOOBI:

a. OHpeI[eJII/ITI) TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHA, BKIO4YAasd OCHOBHBIC pOJ'II/I, AUCIIUIIINHBI
«yTpaBJICHUE MPOCKTAMUY;

b. GbITH OCHOBOIT 17151 00YUICHUS CHICIIUAIMCTOB U CEPTUPHUKALINK, KAK OTJCIbHBIX MPO(ECCHOHANIOB, TaK
U MPAKTHK YIPABJICHUS IPOCKTAMU B KOMITAHUSX U OpPraHU3aIIHsIX;

. CITOCOOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHIO MPAKTUKHU YIIPABICHUS IPOCKTAMU;

. Bce BhIIIenepeyncieHHoe;

aub;

auc;

.buc;

. Hu onuH U3 BapuaHTOB.

SQ D o0

. CoBpeMeHHbIE CTaHIaPTHI B 00JIACTH YIIPaBJICHHS MPOSKTAMHU MPEACTABICHBI HA TPEX YPOBHSX:
. MEXIYHapOJHOM, HAIIMOHAIbHOM M KOPIIOPATHBHOM,

. TOCYJTapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(HETBHOTO YIPABJICHUS, IPOTPAMMHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH u3 BapuaHTOB.

DD O 0O T QD W

4. Tlopg KOpHOpaTUBHBIM CTaHAAPTOM IO VIPABICHUIO TNPOEKTAMH TMOHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHSIOIINUX U MPEAMHUCHIBAIOITNX

a. B kakoii mocienoBaTeabHOCTH OYAyT BBITIOJHATHCS PAOOTHI, HAINPABIEHHBIE HA OCYIIECTBICHHUE
MPOEKTa, a TaKkXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpCOB 3THU pabOThI MpeArnojaraercs
peanu3oBarth;

b. Kak u B KaKoii mocie0BaTeIbHOCTH HEOOXOMMO BBITTOJIHATE ICHCTBHS, CBA3aHHBIC C YIIPABJICHHEM
NPOCKTaMU\[TPOrpPaMMaMHU B KOMITaHUH;

C. B kakume cpokum HEOOXOAMMO OCYIIECTBIATh JIEUCTBHS, HaMpaBJICHHBIE Ha YIPABJICHHE
NPOCKTaMU\[TPOrPaMMaMHU B KOMITaHUH;

Bce BbImenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

S@ oo

5. Kakoll w3 mnepedyucieHHbIX CTaHAAPTOB IO YIPABICHUIO INMPOEKTaMH HE OTHOCUTCS K TpyIIe
MEXYHApOIHbIX?



https://lms2.sseu.ru/course/index.php?categoryid=1109

. IPMA ICB®,

. 1SO 21500:2012;

. PMBOK®Guide;

. 1SO 10006:2003;

. Hu oquH 13 BapuaHToOB.

O O 0O T o

6. Kakoil W3 mNepevyuCIeHHBIX CTAHJIAPTOB IO YIPABICHUIO IPOCKTAMHU SBISETCA CTaHAApTOM
BenukoOputanun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi IOHIATHE «IIPOEKT», B KAUECTBE €r0 KIIOYCBBIX XapaKTEPUCTUK (ITPHU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIN4YKNE U3MCHCHUI;

00JIBIIIOE YKCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIbHOCTb);

Bce BhllICIIEpEUHCIICHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

Se@ o o0 o

. KimaccugpukannoHHBIM OCHOBAaHUEM IPOCKTOB MOXKET OBITh HX:
JUTUTEILHOCTD;

MacIirtao;

CJII0KHOCTB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

awuc;

buc;

Hu onuH u3 BapnaHToB.

SQ@ P00 T X

9. Kakue 13 npuBeeHHBIX YTBEPKICHU SIBISIOTCSI HICTUHHBIMU?

a [TpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOTJIa JIOCTUTHYTHI €T0 [EJIH;

b [TpoekT MokeT ObITh 3aBEpILIEH JOCPOUHO;

c [TpoekT nMeeT BpeMEHHYIO CICIHATEHYIO OPTaHU3aIHOHHYIO CTPYKTYPY;
d. Bce BhIICTIEpEUHCICHHOE;

e aub;

f. auc

g buc;

h Hwu onvH u3 BapnaHToB.

10. Kakoii U3 mpuBeIEeHHBIX BapUAHTOB ONpEACICHHs HanOoJiee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pazrpannuenue»?

a. DTO NMpU3HAK, YKa3bIBAIOIINK HA TO, YTO KX/l MPOEKT UMEET TPaHUIIbI IPEIMETHON 00IacTh
U JIOJDKEH OBITh pa3rpaHUyeH C NMPEJAMETHOM 00JIacThIO APYTUX MPOEKTOB OpraHU3aluu;

b. OTO mNpH3HAK, YKa3bIBAIOUIMHA HA TO, YTO KA&KABIA IMPOEKT HMMEET YETKO OIpe/eiICHHBIC
BPEMEHHbIE TpaHUIlbl (CPOKH), MPU ATOM 3HAYUTENbHAs YacTh YCHJIMH B IMPOEKTE HaIpaBlieHa Ha
obecrieyeHne COOJI0JICHNUS ITUX CPOKOB;

C. 39T10 IMPU3HAK, YKa3BIBaIOHII/II>'I Ha TO, 4TO Ka)K)IBIﬁ IMPOCKT UMECT YETKO OMPECACIICHHBIC I'PAHUIIBI,
KOTOpBIE 3a/1aI0TCsl Chepoit eI TENbHOCTH YeJI0BEKa, K KOTOPOH OTHOCHUTCS TaHHBIH MTPOEKT, HaIlpUMep,
JIeBEIIONIMEHT, He(hTera3oBasi OTpacib M T.11.;

d. Hwu onmH 13 BapuaHTOB.



11. Yro Takoe «KommiieKCHOCTB mpoekTa?

a. OTO0 MpU3HAaK, yKa3bIBAIOUIMI Ha TO, YTO MPHU OCYIIECTBICHUHU JIFOOOT0 MPOEKTa HCTIONIb3YIOTCS
pa3nuYHbIE O0JIaCTH 3HAHWM, KOTOpBIC JHINb TPH COBMECTHOM NPHMEHEHHH O0eCIeYnBaIOT
3 PEeKTUBHYIO peaTu3aiuio MPOCKTa;

b. OTO NpU3HAK, YKA3bIBAIOIIMK HA TO, YTO MPOIECC YHPABJICHHUS MPOEKTOM COCTOUT U3 MSTH
CTaJIuii, KOTOPbIE B COBOKYITHOCTH 00ecreunBatoT 3PPEKTUBHYIO peaTn3aliio IPOEKTa;

C. DTO MPU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPH OCYIIECTBICHUU MPOEKTA YUUTHIBACTCS BIIUSIHUE
BHEIIHUX U BHYTPEHHUX (AaKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKICHUN SBISIOTCS UCTUHHBIMU?

a. Ilenmn nporpaMMbl  COOTBETCTBYIOT —CTPAaTEIMUCCKMM IICJIIM OpPraHHM3allik W MOTYT
KOPPEKTHPOBATHCS B CIydae W3MEHEHHSI CTPATETHH;

b. Bo BpeMs 3arycka mporpamMmbl MOXKET OBITh OIPE/ISIICHA TOJIbKO YacTh MPOECKTOB MPOIPAMMBI.
JIOTIOJTHUTEIIBHBIC TPOSKTHI MOTYT OBITh BKIIIOYCHBI B TPOIPAMMY YK€ B X0€ €€ OCYIIICCTBICHHUS;

C. 3aBepIleHHE POrpaMMBbl ONMPEACIACTCS MOMEHTOM 3aBEPINCHUS BCEX MPOCKTOB, BXOJSAIINX B
porpaMMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aumb;

f. auc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

13. IIporpamma, HoOCsIIasi MAKPOIKOHOMUYECKUN XapaKTep U 3aTparuBarollas UHTEPEChl 3HAYUTEIbHOU
YaCTU HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nporpamma;

Bce BbllIEnepeynciieHHoe;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

S o000 o

14. Kakoe u3 IMPUBCICHHBIX BBICKAQ3BIBAaHUH SABJISECTCS JTOKHBIM B OTHOIIIEHUH HpOI‘paMMI)I?

a. Bo3MO0XkHO, 4TO BO BpeMsl 3alycKa MPOrpamMMBbl ONPENENSAETCS U IUIAHUPYETCSA TOJBKO 4YacTh
BXOJSIIIX B HEE MPOEKTOB;

b. Peuienune o BKIIOYEHHH B ITPOTPAMMY T€X WIIM UHBIX JIOMOIHUTEIBHBIX ITPOEKTOB YaCTO 3aBUCUT
OT PE3YJIbTATOB OCYIIECTBJIEHUS IIEPBOOYEPEAHBIX ITPOECKTOB MPOTPAMMEL;

C. Ilenmn mporpaMmbl MOTYT IIOJABEPraTbCsl KOPPEKTUPOBKE, MPHU OTOM COCTAB KOMIIOHEHTOB
MIpOrpamMMbl, 00513aTENBHO, TOJKEH OCTABAThCSI HEU3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM LIEJIIM OpTraHU3alliH.

15. Tlo cBoeMy coiep>KaHUIO IPOTPAMMEBI MOT'YT OBITh:
TCXHUYCCKUMH,

COLMAIbHBIMU;

9KOHOMHNYECKHUMHU,

Bce BrImIeTIEpeUnCICHHOE;

aub;

amuc

buc;

Hu onuH u3 BapnaHToB.

S o000 o

16. UTo W3 TNEPEYHCICHHOTO SBJISICTCS JOMOJHUTEIbHBIMH TOJTHOMOYHSIMH, KOTOPBIC BaXKHBI IS
MCHECIKCPA NPOrpaMMEel, 1o CPaBHCHUIO C ITIOJTHOMOYHAMU MCHEIXKCPOB HpOCKTOB?

a. KoHTpomb xo1a peau3aiiiu MpoeKTOB B COCTABE MPOTPAMMBbI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATH3AINN KypaTopy MPOrpaMMbl;



C. [Ipunsitue penieHui 0 3ammycke AOMOTHUTENBHOTO MPOEKTa (IPOEKTOB) B COCTABE MPOTrpaMMbI
TSI TOCTHIKEHHUS e€ 1IeIIeit;

d. Bce BhIIeniepeyncieHHoOE;
e. aub;

f. awuc

g. buc;

h. Hwu ogun u3 BapuaHTOB.

17. Kakuie U3 npuBEICHHBIX BBICKA3bIBAHUH SBJISFOTCS JIOXKHBIMU B OTHOIICHUH TOPTQENei MPOSKTOB U

nporpamm?

a. B xomMmaHuMm MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBKO TOpTQeNel, yrmpaBicHUE
KOTOPBIMU OYJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xozne u3MeHeHUsT OKpYXEHHUsI POAUTEIbCKOW OpraHu3alliM, OHA IpujaraeT BCE YCUIIUA K
COXPAHEHUIO COCTaBa pealn3yeMbIX MopTdesei MPoeKToB;

C. dopmupoBanue mopTQeis MpearnoaaraeT ornpeIeIcHIHe TPUOPUTETOB MPOCSKTOB U MPOTPaAMM JIS

opraHu3alyi, a TaKXKE OINTUMH3ALIWIO HMX COCTaBa C LECJIbIO IMOBBIIICHHUA HECHHOCTHU HOpT(l)CJ'IH JJIA
CTPATCIrU KOMIIAHHUU,

d. Bce BhlIIICIIEpEUHCIICHHOE;
e. aumb;

f. auc,

g. buc;

h.

Hu onun u3 BAapUAHTOB.

18. Onrumuzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HATIPaBIIEHA, IPEXK]IE BCETO, HA:

a. orpeneneHue Toro Qaxra, 4To JIOOOW MHPOEKT (Iporpamma) B TOpT(deTae COOTBETCTBYIOT
CTpaTeruu KOMIIaHUH;

b. o0ecrieyeHre HaMTy4IIero COOTBETCTBHS MOPT(HENs CTPATETHIECKUM IIeIIIM KOMITaHUH;

C. BBISIBJICHUE TOTO (pakTa, YTO BCE MPOCSKTHI (IIPOrpaMMBbl) B TOPTQEe HMEIOT O0IIUe OTPaHUICHHS,
HarpuMep, 1o pecypcam;

d. MaKCHMH3AIMIO [IEHHOCTU TMOPTQENs A OpraHU3alud IPU BBHITOJHEHUH CYIIECTBYIOIINX

OTpaHUYEHUH Ha PECYPCHI.

19. Ilpu popmupoBanuu MOpTdes MPOESKTOB OPTaHU3AIUN HEOOXOANUMO YUUTHIBATh:

a. MaKCHMU3AIHIO [IEHHOCTU TOPTdens Ui OpraHU3aliy MPH CYIIECTBYIOMIUX OPAaHUYCHUAX Ha
pecypchl;

b. HAJIMYUE B3aMOCBSI3H MTPOEKTOB U MPOTPaMM, BXOASIINX B MOPTQEnb, MO HeNsIM;

C. COOTBETCTBUE IIeJICH KOMIIOHEHTOB MOPTQEIIS CTPATErHUSCKUM IEJISIM OpPTraHU3aIlNN;

d. Bce BhIICTIEpEUHCICHHOE;

e. aub;

f. auc,

g. buc;

h. Hu onuH u3 BapnaHToB.

20. XapaKkTepHbIMH OTPAaHUYEHUSAMU TS TOPTQENs TPOSKTOB SBISIOTCS:

a. o01IHii myN pecypcos;

b. (rHAHCOBBIE OTPaHUYCHHUS;

C. HaJIM4YHe OOIIUX IeNel Y KOMITOHEHTOB;

d. Bce BhIlIenIEpeUNCIEHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu oaux u3 BapuaHTOB.

21. B xone ucnonaHeHus: NOpTdesst MPOeKTOB OpraHu3aluy HEOOX0JMMO IIPUMEHSATh METO/IbI:
a. MOHHUTOPHHTA X0JIa peaTU3aIliy U BHEITHEH CpeIbl TOPTQers;

b. OTIpeieNIeHUs] IPUOPUTETOB MIPOEKTOB C YYETOM NMPHUHATHIX B OPraHU3aIMK KPUTEPHEB 0TOOPa;

C. oTpezieNIeHUs] COOTBETCTBHUSI L€ MPOEKTOB U MPOrpaMM CTPATETMYECKUM IIeJIIM OpraHU3allNH;



d. 0amaHCHPOBKH MOPTQEs O 3HAYUMBIM JJIsl OpraHU3aIMK TapaMeTpam.
e. Bce BbllIEnepeuncieHHoe;

22. Xenaembie 3(hPeKThI, KOTOPHIE MOTYT OBITh IOCTUTHYTHI TIPH YCIICIITHOM OCYIIIECTBJIICHUH TTPOCKTA,
Ha3bIBAIOTCS:

LIeIM MPOEKTa;

MPOAYKT IPOEKTA;

BBITOJIbI POEKTA;

cTpaTerus MnpoeKTa;

KOHIIEIIIHS TTPOCKTA;

Hwu onun u3 BapuaHTOB.

o 00T

23. Ilpu ympaBieHHH IPOEKTaMU 00JIaCTh TOMYCTUMBIX PEIICHHIA, KaK MPaBUIIO, OTPAHUINBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMH BPEMEHHBIMH OTPaHUYCHUSIMU;

COCTaBOM M Ka4€CTBOM TPeOyEMBIX PE3YJIbTATOB;

Bce BollIEnIEpEeUnCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapuaHTOB.

S o000 o

24. O01ee BUIICHHE MTyTH M CITOCOOOB TOCTHKECHUS 1IEITH MPOEKTA HA3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

IPOJYKT MPOEKTA;

IUIaH MIPOEKTA;

CTpaTerusi MpoeKTa;

YIPaBIEHUE IPOEKTOM;

Hu onun u3 BapraHTOB.

00T

25. KoHneunas 1ienp 3aka3unka MpoeKTa -

OIIEHKA YCHEIIHOCTH PeaTn3aliy MPOEKTa;
MOJIY4SHHUE BBITOJ OT PeaIU3alliy MTPOCKTa;
ompezeneHue TpeOOBaHU K MPOEKTY;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S o000 o

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCHEIIHOCTH SIBISIETCS UX:
COOTBETCTBUE OXKHUIAHUAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OIpEIEIICHHUE;

COOTBETCTBUE BEXAaM B KU3HEHHOM LIUKJIE IIPOEKTA;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

S o000 o

27. Ycnex mpoeKTa 03Ha4aeT, MPEkK/Ie BCEro:

a COOJIOZICHHE CPOKOB peain3allii POeKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
c CBOEBPEMEHHOCTh PEarupOBAaHMsI HA PUCKHU;
d. 3¢ (PEKTUBHOCTH KOMMYHUKAITUH;

e JOCTHIKEHHUE 0KHUIaeMOTO Pe3yNbTara;

f Hu oauH u3 BapuaHTOB.



28. YCHeurHocTh yIpaBlICHHUS] MPOSKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIIUMH TEPEYHCICHHBIMU
KPUTEPHSIMH:

a COOJTIOJICHHE CPOKOB pealTn3alluy MPOEKTa;

b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSIM;

c CBOECBPEMEHHOCTh PEarMpOBaHUs Ha PUCKH;

d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. awuc

g buc;

h Hwu onvH u3 BapraHTOB.

29. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKICHUM SABIIAIOTCS UCTUHHBIMU?

a. JKU3HEHHBIM IHKJI MPOEKTa COCTOMT M3 TOCJICIOBATCIILHOCTH BEX, Ha KaXKJIOH M3 KOTOPBIX
JIOCTUTAETCS OJINH M3 PE3yJIbTaTOB MPOCKTA;

b. JKU3HEHHBIA [IUKJI TIPOSKTA BIIOXKEH B )KU3HCHHBIN [IUKII IPOJAYKTA;

C. YKU3HCHHBIH ITUKJT TPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO )KU3HEHHBIX IUKJIOB IIPOCKTOB;

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aumb;

f. auc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

30. KonuuectBo a3, Ha KOTOpOe pa30UBAETCs IPOEKT, OMPEACIIACTCS:
KOJINYECTBOM B€X, KOTOpI:IG I[I/IpCKTI/IBHO 3a1a0TCA 3aKAa3YNKOM HpOCKTa;
NOTPEOHOCTSIMY TUTAHUPOBAHUSI U KOHTPOJISI OCYIIIECTBIICHUS MPOCKTA;
KOJINYECCTBOM KIIFOUYCBBIX yT-IaCTHI/IK0B HpOCKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hwu onuu u3 BapnaHToB.

S o000 o

31. Habop norudecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX TOCTUTAETCs
OJINH U3 OCHOBHBIX PE3yJIbTATOB MIPOEKTA, HA3bIBACTCS

¢aza KU3HEHHOTO LUKJIIA TPOEKTA;

BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;

JKU3HECHHBIN [IUKJT TPOAYKTA;

KaJICHAAPHBIN IUIaH MPOEKTa;

Hwu onnn u3 BapraHTOB.

00T

32. B ®KU3HEHHOM IHMKJIE MPOAYKTA:

MO>KET BBIOJIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIIOB ITPOEKTOB;

’KU3HEHHBIE IIUKJIbI TPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCIIE0BATEIbHO, TaK U MapajlieibHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (TPOEKTOB);

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

S o000 o

33. KitoueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOTO MOXHO CYAUTDH O 3aBepUICHUH (a3bl UM BaXKHOTO
JTana B JKU3HEHHOM LIMKJIE, Ha3bIBACTCS:

a. JOCTHIKEHHE;

b. BEXa,

C. pe3ynbTaT dasbl;



Bce BrilIEIIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ oo

34. Ilnuumartop npoeKTa - 3T0 IpUMep:
MIPOEKTHOM JI0JKHOCTH;

IIPOEKTHOU pOJIH;

MPOCKTHOMW (PYHKITUU;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

Se@ o o0 o

35. Eciiu B pO€KTe MPOUCXOJAUT CMEHA MPECTABUTENSI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJAUTEIb
MPOEKTA, MPEKJIC BCETr0, TOJKEH:

YBEJIOMUTH 00 3TOM BCE JAPYTU€ 3aUNHTEPECOBAHHBIE CTOPOHBI;

MepeCMOTPETh IUIAH peAIU3alUU MPOEKTA;

PaccMOTpPETh MOCIIECTBUS U3MEHEHUHN 1 00€CIIEYNTh HOBOTO YYaCTHHKA HHPOPMAITUEH 10 TIPOCKTY;
COIJIaCOBaTh ATO C 3aKa3YMKOM MPOEKTA;

Hwu onun u3 BapraHTOB.

®o0 o

36. OnpeneneHrne OCHOBHBIX TpeOOBaHMH K MPOEKTY, obecreueHne (PMHAHCHUPOBAHUS MPOEKTA 32 CUET
CBOUX WJIM MTPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

d. 3aKa34uka,

b. unaBecTopa;

C. KypaTopa;

d. moTpeduTeNs KOHEYHOH MPOAYKIINHY;

€. Hu oauH u3 BapuaHTOB.

37. Paznuuue Mex 1y KOMaHA0W MPOEKTa U KOMaHI0M YIpaBiIeHUs! IPOEKTOM ONpEIesIeTCs:
KOMIIETEHTHOCTBIO YYaCTHUKOB KaXK10M U3 KOMaHJ;

Tekyien (a3oi KU3HEHHOTO [IUKJIA IPOEKTa;

KpYT'OM 3a/1a4, pelIaeMbIX KaXX0W KOMaHI0M;

Bce BhllenepeuncieHHoe;

aub;

amuc;

bwuc;

Hwu onnn u3 BapraHTOB.

S o000 o

38. CocraB u (GyHKIIMM KOMAH/Ibl YIIPABIE€HUS IPOEKTOM 3aBUCST OT:
CJIO’KHOCTH TPOEKTA;

MaciiTaba mpoeKTa;

(a3bl KU3HEHHOTO LIUKJIA IPOCKTA;

Bce BbImenepeuncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

S o000 o

39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, TPOXOIUT CIAEAYIOIIHE epruoanl (dhasbl):

a. (opMHpOBaHUE; TPOTUBOPEUHS; HOPMAIU3ALUS JIEATENBHOCTH; pean3alisl MpoeKTa (crabuibHas
paboTa Mo OCYIIECTBIECHUIO TPOEKTA); 3aBepIlIeHNE PaOOTHI;

b. xoHuemMs peanuzayy MpoeKTa; pa3paboTka MPOEKTa; peann3alys MPOeKTa, 3aBepIICHNE TPOSKTa;



C. MHULMALMS;, TUIAHUPOBAHUE; OPraHU3alMsl U KOHTPOJb BBINOJHEHUS;, AHAIU3 U PETYIUPOBAHUE;
3aKpBITHE;

d. yTBepKacHUE KOHIEHIIMK YIPABJICHUS; pa3paboTKa IUIaHa YIIPABJICHUS; paclpencicHue (yHKIUN
YIPABJICHUS U PAa3BEPTHIBAHUE CUCTEMBI YIIPABIICHMS; aHAIN3 U KOPPEKTHUPOBKA pEaIN3alliN; 3aKPbITHE;
€. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD PabOTHI KOMAH/IBI MPOSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTU U «KOMaHHOTO JTyXa;

BEJIMYMHBI OIOJ[)KETa MPOEKTA U, TAK HA3bIBAEMOU, «MOTUBAIIMOHHOW COCTABIISIOIICH »;
po¢)eCCHOHAIBHON MOATOTOBKH KaXK/IOTO YUaCTHHKA;

Bce BolIenepeuncieHHoe

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

Se@ o o0 o

41. IIpoGnemsl B paboTe KOMaHbI MPOEKTA MOT'YT BOSHUKHYTh B PE3yJIbTaTe:
a. KyJbTYPHBIX Pa3JIM4Uil YIaCTHUKOB;

b. pa3uuirs! B npoeccHoHaIbHOMN MOATOTOBKE YYaCTHUKOB,

C. PacXOKJE€HHH B IPUMEHIEMbIX METOAAaX paboThl;

d. Bce BbllIenepeYrcacHHOE;,

e. aub;

f. auc;

0. buc;

h. Hu ogun 3 BapraHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIICIIMAIIMCTA TI0 YIIPABICHUIO MPOSKTAMHU, POSBIISIOIIHICS
KaK yMEHHUeE:

a. CTaBUThH IIEJIM U MOTUBUPOBATH MOJUYUHEHHBIX K UX JIOCTHKEHUIO;

b. moOy»xnaTh Tr0IeH K JOCTHKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3natb atMocdepy, B KOTOPOM BCE€ yUaCTHUKU KOMAHJIbI MPOEKTa MOTYT CBOOO/IHO BBIPAXaTh CBOE
MHEHUE;

d. HacTpouTh ceOs M KOMaHAY MPOEKTAa K JOCTHIKCHHIO HAMIYYIIUX PE3yIbTaTOB, COOTBETCTBYIOIINX
0’KMJIAHMSIM KJTIOUEBBIX YYACTHUKOB MPOEKTA;

€. aHaNM3UpPOBaTh MPOOJIEMHBIC CHUTYyalldu, pa3pabarbiBaTh H MPUMEHSTH I[OCJIEI0BaTEIbHbIE
MPOLIEYpPHI A1 BBIXO/1A U3 HUX.

43. MOTHBAaIIMIO MOXHO ONIPEICITUTh KaK:

a. COBOKYITHOCTB ()aKTOPOB, OMPEICIISIONINX TOBEICHHE YEI0BEKA;

b. cucremy mporeayp v npaBUII CTUMYJIMPOBAHUS JIFOEH K ONpPEIeTIEHHOMY TTOBEICHHIO;

C. CIOCOOHOCTh JOCTHYh KOHCEHCYCa MEKIY YYaCTHUKAMH MPOEKTa, MTOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTallny;

d. Bce BbllIenepeYrcacHHOE;,

e. aub;

f. auc;

g.-buc;

h. Hu ogun 13 BapraHTOB.

44. YrpaneHne MpoeKTOM, MPEXkIe BCET0, HEOOXOIUMO IS

a. Ompenenenus ueneil 3aka3unka,

b. DddexkTuBHOrO OCYIIECTBICHUS TPOCKTA;

. Co3znanus 3pPeKTUBHBIX HHCTPYMEHTOB peau3aliy IPOEKTOB;

d. Co3manusi CTPYKTYpPUPOBAHHOTO OIMCAHUS MPOCKTa C YETKO BBIZACICHHBIMH IEISMH, KOHCYHBIM
IPOAYKTOM M JKU3HEHHBIM LIUKJIOM peaIn3aluy;

€. Hu oauH u3 BapuaHTOB.

45. Yto 13 nMepeyrcIeHHOro SIBIsIeTCs (haKTOpaMu, CIOCOOCTBYIONTUMH YIIPABICHHUIO TPOSKTOM?



aub;
auc;
buc;

Se@ o o0 o

CprKTypI/IpOBaHHOG OIMUCAHUC MTPOCKTA C BBIACICHHBIMU LCIISAMU, IPOAYKTOM U OI'PAHUYCHHUAMU;
3HaHME KUZHEHHOTO LIUKJIA MPOEKTa;

Hanuune apxuBa ¢ UCIIOTHUTENBHBIMUA JOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BrIenepeyncieHHoe;

Hu OJIMH U3 BAPHUAHTOB.

46. YnpaBieHue NpOCKTOM IPEIoiaraer:

aub;
auc;
buc;

Se@ o o0 o

CO3/1aHH€ BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIN4YMEe NOJPOOHO OMMCAHHON TEXHOJIOIUHU MOIY4YEHUs MPOyKTa IPOEKTa;
IIPUMEHEHHUE COOTBETCTBYIOINX METOA0B, MHCTPYMEHTOB U IPOLIEAYD;

Bce BhllIenepeurcieHHoe;

Hu ogun u3 BapHUAHTOB.

IpakTuueckue 3aaaun (Min 20, max 50 + ccpriky Ha DUOC ¢ /1eKTPOHHBIM M3IaHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1109

Pa3pen 3amaun
AUCHUTIIINHBI
OcHoOBHBIE [TnCbMEHHO J1aiiTe OTBETHI HA CIEAYIOUIUE 3aJaHUS.
KOMIOHCHTDL 11 TTosmakompTeck co cratweii hitp://zenit-arena.tass.ru/ . Kax Bsl cunTaere, MOXKHO JIH
TPOCKTHON 3TOT MPOEKT CYUTATh YCIEIIHbIM?
JeATETbHOCTH

2. Ilepeuncnure GakTOpbl, KOTOPHIE IO BammeMy MHEHHIO, CO3/IaI0T HAUOOIBIITNE
CIIOKHOCTH /715 Barmmx mpoekToB (13 npoecCnoHaIBHOM IESTeIbHOCTH, U3
YKU3HEHHOTO OITBITA).

3. IIpoitnuTe nmpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yabpTaTtamu Tecta Bbeuioxute B CYO.

4. CooTHecHuTe BapHaHThl 3aMHTEPECOBAHHBIX JIUI] U UX MOJOKEHUE OTHOCUTEIHHO
npoekTa. * PykoBoaurens npoekra ¢ UneHnsl koManabl npoekTta * Komanaa npoekra ot
nocrapuuka * TOII-MeHekMeHT KoMnaHuu * COTpYAHUKHU, KOTOPbIE XOTEIN MPUHATh
ydacTue, HO MX He M03BaJIM * ['0CyjapCTBEHHBIE KOHTPOJIUPYIOLINE OPTaHbl
[Torpeburenu * KoHKypeHTbI

Pacckaxute KTO SBIAETCSA 3aMHTEPECOBAHHBIMU CTOPOHAMH B IIPOCKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI. A TaKKe IPOKOMMEHTUPYNTE,
Kak ObL1a BEICTpO€Ha paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB 3TOTO IIPOEKTa MO poJisiM. Huske BBl BUaUTE 1OJIA €
possamu. Pacnpenenure ciieyronux y4aCTHUKOB, B COOTBETCTBUU C UX POJIIMU B
npoekrte: CoBer akunoHepoB. JlupexTtop ¢padbpuku. [1epBblit 3amMecTuTENH
nupektopa Gpadpuku TexuHuueckuit nupekrop JupekTop mo MapkeTuHry Jlupexrop
nenaprameHTa uHBectunnii banka [lupexrop crpourensHoi komnanuun CEO
¢bupmbl nocraBuka DOUHAHCOBBIN TupekTop. ONUIIUTE, KAKUE PO ObUTH
BbI/IETICHBI.

6. Pacckaxmure, ecTh Jiu B Baiiem pernone/MyHUIIMNIaabHOM 00pa30BaHUU PUMEPDI
OpraHU3aIMOHHBIX CTPYKTYp YIPaBICHUS MIPOrpaMMaMu H/UITH MOpT¢eneM B opraHax
Biactu? Eciu HeT, Ha30BUTE MPUMEPHI PETHOHOB/MYHUIIUIIAIIUTETOB, B KOTOPHIX BbI
BUJIEJIA TAKUE CTPYKTYPBI UIIM MOXETE MPEATION0KUTH, YTO OHU TaM ecTh. Onuimmre
3TH CTPYKTYpHL. Bbl MOXkeTe 3a/1aTh BOMPOCH M OOCYIUTH TEMY C OAHOTPYIITHUKAMU

Ha opyme.



https://lms2.sseu.ru/course/index.php?categoryid=1109
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

Cucrema
YIIpaBICHUS
MPOEKTHOMN
ACATCIIbHOCTBIO

B 3aBucuMocTu ot HoMepa Barreid mpoeKTHO# KOMaH/1bl BEIOEPUTE MPAKTUUCCKUN KEHC
U BBIITOJIHUTC €TO HHANBUAYAJIbHO.

Keiic 1. Ha YouTube-kanane CoHer IPMA mnocmorpers Buzaeo «lludposas
TpaHcopManys MPOSKTHOTO YHPABICHHS: MPOOJIEMBbI U MEPCIEKTUBBI» M OTKpHITas
naHeJIbHast JUCKYCCHsI «YTIpaBJIeHUE TPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganue: OnucaTh Ki04YeBble HU(POBBIE TEXHOJOTMHM IMPOEKTHOTO YHpPABICHUS B
Poccum, B pernoHax u B KOpIOpaTUBHOU cdepe.

Keiic 2. Ha cxemax HuKe ONHMCaHbl JBa MOJAXOAa K OpraHU3aluy JESTEIbHOCTU B
opratHax myOJIMYHON BIIACTH: MPOLIECCHBINA M (PYHKIIMOHAIbHBIN.
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2. Ilpoyeccuwiii no0xoo

3aganue: OnumnTe OCHOBHBIE HEOCTATKH (DYHKIIMOHAIBHOIO MOJX0JIa U OCHOBHBIE
JIOCTOMHCTBA IIPOLIECCHOTO TOJAXOJa € TOYKM 3pEHUs JIOTUKM YIPAaBICHHUS B
roCy/1apCTBEHHOM CEKTOPE U peaan3aluu TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C Touku 3peHHs] COBPEMEHHON TEOpPUHM MEHEIKMEHTa B YIpPaBICHUYECKON
Mojenu (PyHKIIMOHUPOBaHMS OTAEIbHBIX OpraHu3auuid (IOpUIMYECKUX JIMI[ WIH
WHAUBUAYAJIbHBIX TPEIIpUHUMATENEH), OpraHoB BJIAcTU U YIPaBIEHUS BCEX YpPOBHEH
B PErMOHE, HEKOMMEpPYECKHUX OpraHU3allvii, OCYLIECTBIIOIIMUX JEATEIbHOCTh Ha
TEPPUTOPUHU KOHKPETHOTO cyObekTa Poccuiickoit denepaiiny, KOHKPETHBIX JOMAITHIX
XO034MCTB MOYKHO BBIIEIIUTH IIPOLIECCHYIO U IIPOEKTHYIO COCTABIISIOLIME.

3ananme: A) OuneHure ¢ TOYKHM 3PEHHs TPOEKTHOTO TOJIXO0Ja KaKIbId U3
MPEJICTABICHHBIX B Ta0JIMIIE BUIOB JIEATEIBHOCTH, TJI€ O — MPOLIECCHAs JeSTeIbHOCTD,
1 — ckopee MPOEKTHAsI, YeM TPOIECCHAS JACSITCIIEHOCTD, 2 — IPOSKTHAS JIeITCIHHOCTb.
b) Onumure kiroueBble IEMEHTHI PA3IUYUil AeaTeTbHOCTH «changey U JesTeNbHOCTH
«run» B OpraHax rocyJapCTBEHHOH BJIACTH.




HaumeHnoBaHue nenecoodpa3Hoii
OeATEeJIbHOCTH

0 1 2
IIpomecc Cropee IIpoexr
pou MPOEKT p

BricTpauBanue cucTeMbl (UHAHCOBOW H
TapaHTUHHONW  MOAJNEPKKH  DKCIOpTa B
peruone

VYuactue B YCTaBHBIX KalmuTaliax
XO3SIMCTBEHHBIX 06L[IGCTB

CTpOI/ITeHLCTBO 3aBoJla IO MPOU3BOACTBY
CHHTCTHYCCKOI'O car[(bnpa JUJIsL
ONITOSJICKTPOHUKHU

duHaHcHpoBaHHE MocTaBoK 10 BO3MYIIHBIX
cymoB «Cyxoit Cymepmxker 100» mms OAO
«Anpoduor Poccniickne ABHaTHHUI

CrpoutensctBo  TazompoBoma  «HOXxHBIH
HOTOK»

[TogroroBka ¥ IIpOBEACHHE OYEPEAHOTO
¢dopyma «PernonansHas mwratdopma
pa3BUTHI OM3HECa»

Posxnenne Broporo pebeHka

PexoHCTpyKIINS ydacTKa JOpOTH

VYcraHoBka 0a30BBIX CTaHIIUA B COTOBOM
OIICPaTOpPC CBA3U

Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENBbHBIX cMeEcer

BkomaunBanmne TBO3J4 B CTCHY

Odopmiienne mnpomycka 0e3 ¢ororpaduu
yepe3 OIOpO MPOMYyCKOB HA  TPYHILY
ToceTUuTeNe

Ontumuzanust  pabOThl  CTAI[HOHAPHBIX
OTJEIICHU XUMHUKO-TEPANEeBTHIECKOTO
npodus

CokpallleHue BpEeMEHH OKa3aHMs  yCIyT
MHOTO()YHKIIMOHAJILHOTO IIEHTPa

BricTpanBanue cuCTEMBl IUCTIETYEpU3ALNT
CITy>keOHBIX IEPEBO30K

OHTI/IMI/IBaI_II/IH BblIJJa4u KON JAOKYMCEHTOB I10
IpUBATU3AMHU UMYIICCTBA

PectpykTypn3zanus KOMIaHUH

CrpoutenbpcTBa MAaHCHOHATA PETHOHANBHOTO
YPOBHS

IIpaBka cmnmcka OJOOPEHHBIX MOCTABIIUKOB
ITyTeM YCTAHOBIICHHUS CHUCTEMBI KOHTPOJISI U
IIPOBEPKH  HOBBIX  IOCTAaBUIMKOB  HA
MEXIyHapOJAHOM YPOBHE

Xo4y OBITh CHACTIIMBOIL U JIFOOUMOI

Urenne xuurun «llosnep. Ilpomanue c
Wnnrozusamuy

Hanwcanue counHenust Ha Temy «Mertadopa
KaK 3JEMEHT METOJIOJIOTHH COBPEMEHHOTO
HayYHOTO 3HAHUS

HO}IFOTOBKa IMPOCKTa MOCTAHOBJICHUS TJIABbI
TOPOJICKOTO oKpyra 0 BbIJIaye
IpaloCTPOUTEIBHOTO  IUIAaHA  3€MEJIbHOTO
yJacTKa

Cremku punbMa «HeokoHUeHHast mbeca st
MEXaHHYECKOr0 MMaHUHO)

[Ipou3sBoacTBO OOTHHKA

Juzaitn 0oTuHKA

[IpoBenenue exeroaHoro ¢hopyma "BononTep
roga"

Pexnama aBroMmoOwmist Mazda

IoxroroBka moknama Bammaiickoro kiryba
«OK13Hb B OCBHINAIOIIEMCS MUPE»




Keiic 4. Komanga mnpoekta oOecreumBaeT B cyObekTe Poccuiickorr dDenepanun
CTPOUTENLCTBO CTAIMOHA AJIs MpoBeieHust MaTdeit EBpokyOka. TpeOoBaHUS K CTATUOHY
SICHBI C CAMOI'0 Hayaja IpOeKTa, TEXHOJOTUs CTPOUTEIBCTBA XOpoIlo oTaaxeHa. [locie
01I00peHUsT TPeBAPUTEIHLHON KOHIEIIUN CTaIMOHA U BBIOOpA 3€MEIHHOIO yYacTKa
KOMaH/1a ITPOEKTa NEPEXOAUT K AETATBHOMY IPOEKTY.

3apanme: Ormpenenure, Kakoro BHJA JKU3HEHHBIM IIMKJI IPOEKTAa MOXET OBITh
UCIIOJIB30BaH Ul peaanu3aliy JaHHOIO IIPOCKTa U II0YEMY.

Keiic 5. IlogroroBiena nepapxuyeckas CTpyKTypa padboT mo mnpoekty «lIpoBeneHue
MEKpernoHanbHOro popyma «Camapckas miardopma pa3BUTHsL OU3HECA.

3ananme: [laiite onpeaeneHne NpUBEICHHON HUXKE CXEMbI, CBSI3aHHOM € pean3aiuen
JTAHHOTO MTPOEKTA, U OMUIIUTE B KAKUX LIEJIAX UCIOJIb3YETCs TaHHBIA MEXaHU3M.

|
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e

Keiic 6. Curyanus: Momnonoil crneuuanuct 1o MapkeTuHry (25 ner) mnpumien B
MUHUCTEPCTBO (25 neT Ha phIHKE, CPETHUIN BO3pacT COTpYyAHUKOB ~46). Uepes 2 mecsiia
yIlIen, ene yepes3 2 Mecsila BEpHyIIcs

[Touemy BepHyJCS:

ATMocdepa (kopropaTUBHas KyJIbTypa), BO3MOKHOCTb peIlaTh UHTEPECHBIEC 3aJaul U
pactu

ITouemy yxomun:

B mepBeie 2 mecsiia HE CMOr MPOYYBCTBOBATh ATy atmocdepy. «MUHHUCTEPCTBO
MPUHUMAET B ce0s HE cpazy»

TonkoM He 0O0BACHWIM, KTO ueM 3aHumaercs. Cneuuduueckue TEPMUHBI U
cokpamenus, u T.0. «HemsBectHoe Hampsaraer». OTCyTCcTBHE HacTaBHHYECTBA -
MUHUCTEPCTBO HAJIEETCsl, YTO HOBBIM COTPYIHUK CaM JOTaJaercs Kak IpOABUIaTh
CJIO’KHBIE YCIYTH 32 MHOTHE MUJTMOHBI pyOJeit

Pazobmennsiit oduc. Paznple QyHKIMM M OM3HEC-€AMHUIBI CUIAT B CBOMX YacTAX
oduca, HET OOMUX OOCYKIEHUI — CIOXKHO HMHTerpupoBatbcsa. HoBoro corpynHuka
NOCAAUIM B YEAWHEHHOM YyINIy ¢ JByMs coTpyaHuuamu 50+ — oOcyxiaeHus,
Kacaromuecsa KIMCHTOB M MPOAYKTOB MHUHUCTEPCTBA, BAXHBIEC HOBOCTHU IPOXOAHIIN
MUMO. B wurore He momagan B 3ampoc «BHYTPEHHETO 3aKa3uMKa» = JEMOTHBALIUs
(HMKOT1a B 9TOM HE pa3depych)

YcrapeBmuit codpt 1151 BHyTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBUE HHCTPYMEHTOB
JUISL TIOCTAHOBKH 3a/1a4 IpYT IPYyTy

B pesynbrare Ty camyio «atMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXO/a.
3aganue: OnumuTe NMOBEACHUE CIELUAINCTA C YKA3aHHOIO Keica C TOYKU 3pEHUs
TEOpUM TMOKOJeHuH. JlaliTe psAa  ynpaBIEHYECKMX COBETOB TOI-MEHEIKMEHTY

MUHHUCTEPCTBA C TOYKHU 3PEHUS MOBBIMIEHUS YPPEKTUBHOCTH TPYNIIOBON TUHAMUKH U
yAep>KaHus KaJapoB.




Keiic 7. Ha pucyHke mnpuBeAeHbl OCHOBHBIE TPYIIbl CTEHKXOJIIEPOB B CHCTEME
TOCyAapCTBCHHOI'O MCHCI?KMCHTA C HO3HL[PIﬁ KIIMCHTOLUCHTPUYHOI'O ITOAX0Aa: BHCIIHHC
U BHYTPEHHHE KJIUEHTHI.

OpraHu3aums B OKpyXXeHuu
BHELUHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KIINeHTbI

PyKOBOAMTENN U COTPYAHHKM OPraHoB

MECTHOro CaMoynpaBneHus

CoTpyaHWKM opraHos
MCMONHUTENbHOM BNACTH

PyKOBOAUTEN OPraHOB UCTIONHUTENbHOW BNAcTH;
MopsepoMcTBEHHbIE yupexaeHUa

®depepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IIPEIOKHUTE
QITOPUTM YIPABJICHUS] BHEIIHUMH U BHYTPEHHHMH CTEHKXOJIIEpaMHU

3aganue Ha pa3padoTky nmpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1109

1. 3anonnute nmacnopT Barero npoekTa (cM. IpuMep macnopTa peruoHAIBHOTO MPOEKTa U METO/.
yKa3aHus), MOJArOTOBHUTH Ia0JIOH MacmopTa U Mpe3eHTauu Baiiero mpoekra:

- 3anostauTh Paznen 1. OcHoBHBIE nonoxenus 1lacnopra mpoekra

- ChopmynupoBarth 11e/1b, OCHOBHOM MOKa3aTens (OANH) U JOMOIHUTENbHbIE IT0OKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopta mpoekra "Llenb u mokazaTeau mpoekTa" 3am0JIHUTH 11€71b, OCHOBHOM U
JIOTIOTHUTENIbHBIE TIOKAa3aTeNn, 0a30Bble 3HAUECHUS [TOKA3aTeeH.

2. 3anonuute pazaensl 1 u 2 [lacnmopra mpoekTa U NOArOTOBBTE MPE3CHTALIMIO KOMaH/IbI C
BBICTYIUICHHUEM TIO CIEeYIOUIeH CTPYKTYype:

. OO01ume moyioKeHus, KOMaHa MPOeKTa U KOMaH/1a yrpasieHus npoekrom (Pazmen 1).

. [Tpo6nema/Bo3mMoxkHOCTE/ Y CIIEIIHBIE AaHATIOTH TIPOEKTA.

. [lens u mokazarenu nmpoekTa ¢ mporao3om (Pazgen 2).

. 3amaun 1o JoCTHXKEHUO 1enu npoekta (Pasnen 3). Yuactauku npoekra (Pazgen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTatsl Betpeu (poTo, Buneodukcaius) U COMOIOTHUECKUX UCCIIe0BaHMH (O1poc,

AKCIIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU POEKTA.

3. IlpoMesxkyToUyHas MPe3eHTALMS [TaCIOpPTa MPOEKTa BCEMH KOMaHIaMH1

. IToBTOpenue teM "[Ipouecchl ynpasinenue npoektoMm" u "IIpenMeTHbIe IpyIbl yIIpaBICHUS
npoexktoM" u ux 3akpermienne B [CB4 u B 'OCTax, BeimonHenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpaums pasnena 3 Ilacnmopra mpoekrta ¢ npuwioxenuem "llman meponpusTHil mo pean3anuu
npoekra"

6.5. OueHo4HbIe MaTepPUAJIbI IJIS1 IPOMEKYTOYHOM aTTecTalluu

®oHJ BONIPOCOB /ISl IPOBECHHS IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa


https://lms2.sseu.ru/course/index.php?categoryid=1109

Paszgen [Bompocsl
AUCIHUTLTUH
bl
OcHoBuble |1 VYenex nmpoekra
KOMIIOHEHTHI |2. Kputepuu ycnexa npoexra
npoekTHOH  |3. Tumossie Tpo0IEMbI B TPOSKTaX
nesTeNnbHOCT |4. HanmonanbHble U MEXTyHapOIHbIE CTAHAAPTHI B 00JIaCTH yIIpaBICHUS
u IIPOEKTHOU J1E€ATEIIHOCTBIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALIUN
S. Awmepukanckuid Uactutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «IIOPITY»
7. MexnyHapoaHas accolMalys ypaBIeHUs IPOEKTaMHU.
Mexnynapoanast Opranuzauus no CtanaapTu3anum
8. Korna ynpaBieHue NpoeKTHOHN A€ATE€IbHOCTBIO UMEET CMbICH?
9. UeM oTIM4aroTCst IPOEKTHI?
10.  Pa3nuums A€ATENbHOCTHOTO MOIXOAA B YIPABICHUH MTPOSKTHON
JESTEIbHOCTBIO OT MPOLECCHOTO
11.  Yro HY)XHO 3HaTh O CBOEM IIPOEKTE U 3a YTO OTBEUAET PYKOBOJIUTENb IIPOEKTA?
12. [TpoeKTHBII TPEYTrOIbHUK U €r0 OCHOBHBIE AJIEMEHTHI
13. OOBEKTBI IPOEKTHOM EATENILHOCTH
14. CtpykTypa 00bE€KTOB IPOEKTHOM eATEeIHbHOCTH
15. JKu3HeHHBIN IUKI npoeKTa. BogonaaHslii )KU3HEHHBIA LIUKII IPOCKTA
16. ['uOkuii MOAXO0/I K YIIPABICHUIO IPOEKTOM
17. Korga umeet cmbica roBopuTth 0 «IIporpamme?
18.  Uem ornmuaeTcs ymnpaBieHHE IPOEKTOM M YIPaBIEHUS IPOrpaMMoii?
19. Korna umeer cMbICI TOBOPHTH O opTderne?
20.  Yem ornuyaercs ynpasieHHE MOpT(eneM OT yIpaBIeHUs MIPOSKTOM U
IpOrpaMMoit?
21. KTo Takue 3auHTEpecOBaHHBIC CTOPOHBI?
22. AHanm3 3auHTEPECOBAaHHBIX CTOPOH
23. Ponu u ux pynxmm
24. Ecnu npoext ManeHbkuil miim HA000pOT cynep-00bIIoi?
25. Koro Haznauats Ha ponu?
26. Kax naznauate Ha posu?
27. dopmupoBaHre KOMaH/IbI POEKTa
28.  Ponm mporpammesl
29. Ponu noprdens
30. KitroueBble aTansl pa3BUTHUS YIIPaBIEHUS IPOEKTHOM J€ATEIbHOCTBIO
Cucrema 1. CopneprkaHue KOHIENTYaIbHON (a3bl MPOEKTa
yrpaBieHus |2. Copepxanue cTauy pa3pabOTKU IPOeKTa
OpoeKTHON  |3. Copneprxanue (hasbl peaqu3aiy MpoeKTa
JeSITENIbHOCTD (4. Conepxanuie (pa3bl 3aBepIICHUS TPOEKTA
10 5. OrpanuyeHus peaan3aluy IPOeKTHOH e TeTbHOCTH
6. OcHOBHbBIE IPUYUHBI ITPOBAJIOB B MIPOEKTE KaK B CUCTEME
7. Kak chopmynrpoBats 11e71b IPOEKTA.
8. JlepeBo neneit
9. Y4acTHUKH MPOEKTa
10. BHyTpeHnHsis cpena npoekra
11. Cpenia akTUBHOTO B3aMMOICHCTBHS IPOEKTA
12. Opraau3anoHHas CTPYKTypa IMPOeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETUN pabOThI C HUMH
14, UeM poJib OTIUYAETCS OT JOJHKHOCTH?
15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a41, OCOOEHHOCTH
16. Kypatop nmpoekTa: posib, OCHOBHBIE 33]1a4H, 0COOCHHOCTH
17. TexHuueckuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 3371aul, OCOOCHHOCTH
18. Bnanenen pecypcoB: posib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH




19. YpaBmsomuii COBET: poJib, OCHOBHBIE 33141, 0COOEHHOCTH

20.  PykoBoauTenb MpoeKTa: poJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH

21. AJIMUHHCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33/1a4l, OCOOCHHOCTH

22.  PykoBomutens paboueit Tpynmbl: posib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
23. Kyparop un Texunueckuii 3aka3uuK: COBMEILICHUE POJICH?

24. PykoBonurens npoekra u PykoBonuTens padodeil rpymnibl: COBMEIIEHNE
poseit?

25. PykoBoauTens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMEIIECHUE POJICH?
26. [TpoekTHbII MOaX0A K GOPMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYpPHI IPOEKTa
217. OYHKIMOHATBHBIN MOIX0A K POPMUPOBAHUIO OPTaHU3AIIOHHON CTPYKTYPbI
IIPOEKTa

28. Matpuunbiii moaxo/] K GOpMUPOBAHUIO OPTaHU3AUOHHON CTPYKTYPHI
IIPOEKTa

29. OpranuzaloHHO-poJIeBasi CTPYKTYypa MporpaMmbl

30. OcHOBHBIE 1Iary IPY BHEAPEHUU IIPOEKTHOTO YIIPABJICHUS B OTHOIIEHUU POJIEH
31. OcHoBHbIE ycloBUsA (D PEKTUBHONU PaOOTHI COTPYIHHUKA B MPOCKTE

32. CyOBbeKTbI yIIpaBJIEHUS B CUCTEME IPOEKTHON JESITEILHOCTH

33. OCHOBHBIE POJIH TPOTPAMMBI M UX CYIIHOCTh

34. Opranuzanus yrpasieHHs MOPTQeEIeM MPOSKTOB B B3aMMOCBSI3b TOHSATHIA
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHoBHBIE posi TOPT(HENST ¥ UX CYIHIHOCTD

36. Opranu3zaius yrnpaBJieHHs IPOrpaMMOi U B3aUMOCBSI3b MTOHITHIMA
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanms npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranuzainus 1 KOHTPOJIb BBITIOTHEHUS MPOEKTa

40. AHanu3 ¥ peryiupoBaHue BbIIIOJHEHUS IIPOEKTa

41. 3aKppITHE IPOEKTA

42.  YmupaBieHHUe NMPeIMETHON 00JacThIO MTPOEKTa

43. YnpaBieHue MpoeKTOM [0 BpEeMEHHBIM MapaMmeTpam

44, VYmpaBieHrne CTOUMOCTbIO U PUHAHCUPOBAHUEM ITPOEKTA

45.  YmpapiieHHE KaueCTBOM B IIPOEKTE

46.  YmpaBlieHHE PHCKaMH U BO3MOXKHOCTSIMHU B TIPOEKTE

47.  YmupapieHUe YeIOBEUYECKUMH PECYpCaMH B ITPOEKTE

48.  YmpaBieHHe KOMMYHUKAIUSIMH B IPOCKTE

49.  VYmpapieHue 3aKylKaMd U KOHTPaKTaMH B IIPOCKTE

50.  YmpaBneHHe U3MEHEHUSMH B POEKTE

51.  VYmpasneHue 6€30MacCHOCTBIO B IPOEKTE

52. Cucrema yripaBieHUsI IPOEKTHOMN AESITETbHOCTHIO

53. MexaynaponHas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI 1 UX TpeOOBaHUs; TpeOOBaHUS VIS IOMYCKa K CepTUDHUKAITMOHHOMY
npoiieccy; o01as cxema npoiecca cepTUu(UKALUU U ero CoiepiKaHue

54. Haunonanwshas ceptudukarus [IM Cranmapt: oO1ive cBeIeHNUS;

paboTa ¢ BOmpocaMu; TpEHaKep 3aKPhIThIX BOIIPOCOB; TPEHAKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHUE 0 TEMaM

6.6. Ikaabl 1 KPpUTEPHH OLIEHUBAHUS M0 GopMaM TeKYLIero KOHTPOJIS H MPOMEKYTOUHOMH
arrecTauuu
IIkana u KpUTEPUH OLCHUBAHUS

Ounenka |(Kpurepuu oneHuBaHUs 1J1s1 MEPONPUATHI KOHTPOJIA C IPUMEHEHHEM 2-X
0aJVILHOM CHCTEMBbI

«3auteno» |YK-3, YK-6, OIIK-4, OIIK-2

«He 3a4TeHo» |Pe3ynbraThl 00yueHus He cOpMUPOBAHBI HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
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https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
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https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
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