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Coaep:xanue (pabovasi nporpamMmma)

Mecto nqucuuminael B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHYECKOE U YIeOHO-METOINIECKOE 00ECIICUCHHIE TUCITUTLINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpto wu3ydeHHs JTUCHMIUIMHBI  sBIsieTcss  (popMUpOBaHHE  pe3yabTaToB  OOydeHUs,
o0ecnevynBaroIuX JOCTHXKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

JucuuiuinHa OKOHOMHYECKas CTpaTrerus BXOAMT B 4YacTh, (GopMHpyeMas Yy4aCTHUKaAMU
00pa3oBaTeNbHbBIX OTHOIICHUI O10ka b1.J{ucIUTUIHHBI (MOYITH)

[IpenmecTByromue AMCUMILIMHBL IO CBS3AM KOMIETEHIMN: KOHCYJIBTalMOHHBIA IIPOEKT,
Buyrpudupmennoe OropkeTupoBanue, IHHOBaIlMOHHBI MEHEKMEHT, Y IPaBIeHHE Ka4eCTBOM

[Tocnenyromue IUCHUILIMHBI 1O CBS3iM KOMIIETEHUMN: PeHMHXMHUPUHI OHU3HEC-TIPOLIECCOB,
OKOHOMHUYECKHE OCHOBBI CO3/IaHUS HOBBIX ITPOU3BOJCTB, I [IMaHnpoBaHKe Npou3BOACTBEHHBIX IIPOLIECCOB

2. [liianupyemble pe3y/bTaThl 00y4eHHs MO0 IMCHMUILINHE, 00ecTeYuBAKOIIHE JOCTHKEHNE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpaMmme

N3ydenue nucuurinHbpl JKOHOMUYECKasl CTpaTerus B 00pa3oBaTebHOM MporpaMme HarnpaBieHo
Ha GOPMUPOBAHKE y OOYJAIOIINUXCS CIEAYIONUX KOMITETESHITHH:

IMpodeccnonanbubie komnerennun (IK):
HK-3 - Crioco0€eH BBINOIHSITE HCO6XOILI/IMI)IC AJI1 COCTABJICHH A IEPCIICKTUBHBIX IIJIAHOB ACATCIIBHOCTU
OpTraHHU3aIH PACUYEThl, CTPOUTH TEOPETUUECKUE U SKOHOMETPUYECKUE MOJICNN, aHATTU3UPOBATh U
HHTEPIPETUPOBATH ITOJIyYEHHBIE PE3YIIHTATHI

[Tnanupyem |Ilianupyemble pe3ybTaThbl 00y4eHHUsI 10 JUCHHILIHHE
bl€

pe3ynbTaThl

0o0y4eHus

o

nporpamme

IK-3 [IK-3.1: 3uars: [1K-3.2: YmeTs: [1K-3.3: Bragets (UuMeTh

HAaBBIKH):

METO/TbI S)KOHOMHYECKHUX |BBIMOIHITH PACYCThI, CTPOUTH |HABBIKAMU BBITOJTHCHHUS
pacueToB s TEOPETUYECKHE U HEOOXOUMBIX JIJISl COCTaBJICHHUS
COCTaBJICHUS HSKOHOMETPUYECKUE MOJIETH, |MEePCIEKTUBHBIX TUIAHOB
MEePCTIIEKTUBHBIX IJIAHOB |aHAIU3UPOBATH U JESITENIbHOCTH OpraHu3aIlluu
JeSITEIbHOCTH COJIepKaTeNbHO pacueToB, MOCTPOECHUS
OpraHM3alfy, METOJIbI  |UHTEPIPETUPOBATH TEOPETUYECKHUX U
MMOCTPOEHUS MOJIYYCHHBIEC PE3YIIbTAThI MPH |IKOHOMETPUUECKUX MOJICIICH,
TEOPETUYECKUX U COCTaBIICHUH YKOHOMHUYECKHX [aHaTN3a U HHTEPIPETAIIUN
SKOHOMETPHUYECKUX pa3zieNIoB MEPCIIEKTUBHBIX MOJTYYEHHBIX PE3yIhbTaTOB
MOJeJIen, MOAXObI K TJTAHOB JESITENEHOCTU
aHaJINU3y U OpraHu3aIu
HMHTEPIpETAINH
MTOJTY9IE€HHBIX
pE3yNbTaTOB

3. O0beM U BUABI y4eOHOIl padoThI
Y4eOHbIM MJIaHOM MPeTyCMaTPUBAIOTCS CIIEIYIOIINE BU/IbI Y4eOHOM paboThI MO TUCHUIUINHE:
Ounas ¢popma o0y4eHuUs1

. Bcero gac/ 3.e.

Buabl yueOHo# padoThI Cont 7
KonTakTHas pabora, B TOM 4ucie: 36.15/1
3aHATH JIEKIIHOHHOTO THUIIA 18/0.5
3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5
WunuBuayanpHast kontaktHas pabota (MKP) 0.15/0
CamocrosTenpHas padbora: 53.85/1.5
[TpoMexyTouHast aTTeCTaIUs 18/0.5




Bua npomexxyTouHOM aTTecTanuu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00hEM YacTu

o0pa3oBaTenbHON mporpaMmsl): Yacsl 108
3aueTHbIC €AMHUIIBI 3

04HO-3204Has popma

Bcero gac/ 3.e.

Buabl yueOHoii padoTnl

Cem 7
KoHTtakTHas paboTa, B TOM YHUCIIE: 4.15/0.12
3aHATHS JTEKIIMOHHOTO THITA 2/0.06
3aHATHsI CEMUHAPCKOT'O TUIIA 2/0.06
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocrosTenbHas padora: 85.85/2.38
ITpomexxyTouHas aTTecTanus 18/0.5
Bua npoMexxyTouHOM aTTecTaluu:
3auer 3au
OO61mas Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmel): Yacel 108
3a4yeTHbIC eMHUIIBI 3

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
TemaTudeckuii IIaH JUCITUIUTMHBI DKOHOMHYECKAs CTPATEerus MPEACTaBICH B TaOJIUIIE.

Pa3nesibl, TeMbI AUCHUILIMHBI U BUbI 3aHATHH
Ounas ¢gopma o0yueHust

KonTakTHas padora = Ilnanupyembie
3anaTus 2 pe3yabTarbl
CeMHHAPCKOTO = - 00yueHus B
Ne HanmeHoBaHMe TeMbI = Tuna a A E 5 COOTHOLIEHHH ¢
n/m | (pa3aena) AMCHUIIHHBI g Z = = = S 'S pe3yJibTaTaMu
é g g = ~ g = o0yueHus mo
é. Z 5 00pa3oBaTebHOI
nporpamMmme
Teopernyeckne OCHOBBI I1K-3.1, IIK-3.2, IIK
1 |TMPMHSTHS CTPATETHIECKUX 8 8 30 -3.3
pereHui
Pa3pabotka u peanuzanus IIK-3.1, IIK-3.2, IIK
2. CTpaTerHﬁ 10 10 23,85 -3.3
KonTtpons 18
Hroro 18] 18 | 0.15 | | 53.85

04HO-3204Has ¢popMma

KonrakTHas pabora
3anaTus
CEMHUHAPCKOTo
No HaumeHoBaHue TeMbl = Tuna A
/1 (pa3aena) IUCHMILINHBI 5 ; 5 é
[P}
=B
= 5 E
2 =
: (<]

I'KP

CamocTosTeJbHas
padoTa

ILnanupyemble
pe3yJIbTaThl
00yueHus B

COOTHOIIIEHUH C

pe3yJbTaTaMu
o0y4eHus O

o0pa3oBaTe/ibHOI
nporpamme




TeopeTnyeckre OCHOBBI IK-3.1, TIK-3.2, TIK
1 MNPUHATHA CTPATCTUICCKUX 1 1 40.85 '33

peLieHuin ’

Pa3pabotka u peanuzanus I1K-3.1, TIK-3.2, [IK
2. |crparerwit 1 1 45 |[-3.3

Kontposnb 18

H1oro 2 | 2 | 0.15 | | 85.85

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuKa 3aHATHIT JTEKIMOHHOTO THNIA

Buj zanarus
HaunmeHnoBaHue TeMbl
Neni/ni JIEKIIMOHHOI'0 TemaTuka 3aHATHS JEKIIHOHHOI'O THIIA
(pa3zaesia) IMCUMILIUHBI %
THIIA
1. |Teoperuveckue OCHOBBI BBenenue B 53KOHOMUKY CTpaTerui.
CTPAaTErNYECKOro ek Crpareruueckue npo0iaeMbl pa3BUTHS
YIIPaBIICHUSA Opra"u3aiun
J— [Ipennpusitue kak 0OBEKT CTPATETMYECKOTO
ynpasieHus. MUCCHS U 1IN OpraHu3aliu.
—— CrpaTernueckuii aHajan3 BHELIHEN U
BHYTpeHHEH cpenbl. [IpornosupoBanue
2. |Pa3paboTka u peanu3arus TpaTeruu pa3BUTHUS
p B p H JEKIUA Crp p
CTpaTerui
—— KoHKypeHTHBIH cTaTyc NpeanpusITH.
KoHkypeHTHbIE cTpareruu
JICKIMS IToprdenbHble cTpaTeruu
[R— Pazpabotka ctpateruu. JKuzHeHHbIH LUK
IIPOJTYKTa
[R— 3aia4uu U CTaJAUU peasin3alliy CTPATEervH.
Crparernyeckre u3MeHeHUs (UPMBI

*JIeKIMHU 1 MHBIE YUeOHBIE 3aHATHUS, IPEAyCMaTPHUBAIOIINE IPEUMYLIIECTBEHHYIO Nlepeaady yueOHoi undopmanun
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JTMIAMH, TTPUBIEKaEMbIMHA OpTaHHU3alMed K peaTn3aliu
o0pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBHUSAX, 00yYarOIuMcs

TemaTuka 3aHSTHII CEMMHAPCKOI0 THIIA

Buna 3ansitust
HanmeHnoBaHue TeMbl
Neni/n CEMHHAaPCKOro TemaTnka 3aHATHSA CEMHHAPCKOI0 THIIA
(pa3nena) QM CHUIINHbBI o
THIIA
1. [Teopernyeckue OCHOBBI BBeneHnne B 5KOHOMUKY CTPaTETUi.
CTPATETUYECKOTO npakTHdeckoe  [CtpaTernyeckue npodsieMbl pa3BUTHS
yIpaBiIeHUs 3aHATHC OpraHu3anui
npaktudyeckoe  |I[Ipeanpusitue Kkak 00bEKT CTPATETUYECKOTO
3aHITHE ynpasieHus. MuccHs U 1Ien OpraHu3aluu.
npaktuyeckoe  (CTpaTernyeckuil aHaav3 BHEIIHEW 1
3aHATHE BHYTpEeHHEN cpenbl. [Ipornosuposanue
2. npakTuyeckoe  |CrpaTeruu pa3BUTUA
3aHITHE
PaspaboTka u peanusarus npaktuyeckoe  |KOHKypeHTHBIN cTaTyc NpeanpusTHs.
CTpaTerui 3aHITHE KonkypeHTHbIE cTpareruu
MPaKTUYECKOE
[ToprdenpHbIe cCTpaTernn
3aHITHE




npaktuueckoe  |Pa3paboTka cTtpareruu. JKu3HEHHBINA UK
3aHITHE MPOJIYKTa

MpakTH4eckoe  [3ajayu v CTaAuM pean3aluy CTPaTeruu.
3aHATHE Crparernyeckre u3MeHeHUs (PUPMBI

*x CCMHUHAPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJIJIOKBUYMbBI W HHBIC

AHAJIOTUYHbIC 3aHATUA
HNuas koHTakTHasi padota

[Ipu npoBenennu yueOHbIX 3aHaTHii CI' DY obecrnieunBaceT pa3BUTHE Y 00yUYaIOINUXCS HABBIKOB
KOMaHJAHOM padoThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIICHUN, JUAEPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JICKIIHM, IPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UI'p, TPEHUHIOB, aHAJIN3 CUTyallui 1 KIMUTALMOHHBIX MOJEJIEH, IpenolaBaHue AUCUUILINH (MOAYNEH) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAyYHBIX HCCIIEIOBaHHUM, MPOBOJIUMBIX
OpraHu3aIiei, B TOM YHCIIE C yYETOM PETHOHATIBHBIX 0COOEHHOCTEHN MPOpECCHOHATBHON AEATEIIbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeei).

@opMbl U METOABI IMPOBEACHUS HHOM KOHTAaKTHOM paboThl MpuBeneHbl B MeTOIMuYecKuX
YKa3aHUAX 110 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi paboTa

HanmenoBanue Tembl (pa3aea)
JTACTUTLIMHBI

Neni/n Buj camocTosiTe/ibHOM padoThl ***

TCOpCTI/IquKI/Ie OCHOBBI CTPATCTUYCCKOr' o

- IOArOTOBKA JIEKTPOHHOW MpE3CHTAluU
1. |ynpasnenns

- TECTUPOBaHUE

2 Pa3pabotka u peanuzaius cTpaTerui - IOArOTOBKA JIEKTPOHHOU NPE3CHTAluU
' - TECTUPOBAHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalKMCaHHe KypCOBBIX paboT, AOKIA0B, BBHIIOIHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOEe U Y4eOHO-MeToIu4YecKoe obecneyeHne JUCIUIIUHbI

5.1 JIuteparypa:

OcHoBHas InTEpaTypa
Kysnemnona, E. B. Ynpasienue noprdenem MpoeKToB Kak HHCTPYMEHT pealn3allii KOPIOPATUBHOMN CTPATETHH :
yuebnuk ays1 By3oB / E. B. Ky3nenosa. — 2-e uzn., nepepab. u gon. — Mocksa : MznarensctBo HOpaiit, 2020. —
177 ¢. — (Bsiciiee oopasoBanue). — ISBN 978-5-534-07425-3. — Texkcr : anekrponnsiii / 3BC FOpaiir [caiit].
— URL.: https://urait.ru/bcode/451359
Mamok, B. 1. Ctparernueckuii MeHeDKMEHT. OpraHu3anusi CTpaTerHuecKoro pa3BUTHS | yI€OHUK U IPAKTUKYM
qutst By3oB / B. . Mamtok. — Mockga : U3garensctBo FOpaiit, 2020. — 361 ¢. — (Bsiciiee oOpa3oBanue). —
ISBN 978-5-534-03338-0. — Tekcr : anexrponnsiii / OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/450662
DOKOHOMUKA TPEANIPHUATHS : YIeOHHK ¥ MPakTHKyM st By30B / A. B. Konbrkus [u 1p.] ; noa pepaknueit A. B.
Konsimkuna, C. A. CmupHoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 498 ¢. — (Briciiee oOpa3oBanue).
— ISBN 978-5-534-05066-0. — Tekct : onekrponHsid // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450347

JdonmosiHuTEIbHAS JIUTEPATypa

TeGekun, A. B. Crparternueckuil MEHEIKMEHT : yueOHUK Ui By30B / A. B. Tebekun. — 2-e
u31., nepepad. u gon. — Mocksa : U3natensctBo HOpaiit, 2021. — 333 c. — (Bricuiee o6pa3zoBanue).
— ISBN 978-5-534-14644-8. — Tekct : osnextponubli // OBC IOpaiir [caiit]. — URL:

https://urait.ru/bcode/478107

Pymsnnera, E. E. OkoHoMuueckuii aHanu3 : y4eOHWK M TpakTUKyMm aius By3oB / E. E.
PymsinueBa. — Mocksa : U3narensctBo FOpaiit, 2021. — 381 c¢. — (Briciee o6pazoBanue). — ISBN
978-5-534-12670-9. — Tekcr : onektponnsni // DOBC Hpaiir [caiit]. — URL:
https://urait.ru/bcode/469478



Jlutepatypa Il CaMOCTOSITEJILHOTO U3y4YeHUsl

1. KazakoBa, H. A. CoBpeMEHHBI CTPAaTETUYECKUM aHAIM3 . YYCOHHK WM TPAKTUKYM IS
By30B/ H. A. KazakoBa. — 3-e¢ m3x., mepepad. u gom. — Mocksa : UznatensctBo FOpaiit, 2021. —
469 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-11138-5. — Tekct : 3neKTpOHHBIA //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/469179

2. Ilypmuk, B.M. VYnpapneHue omneparmoHHOM M CcTpaTernueckoi 3(PpQPeKTHBHOCTHIO
o6usneca : moHorpadusi/ B. M. Ilypauk. — Mocksa : WznarensctBo IOpaiit, 2021. — 207 c. —
(Axtyanbable  MoHorpadum). —  ISBN 978-5-534-13341-7. — Tekct : DICKTPOHHBIA //
OopasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476781

3. PozanoBa, H. M. KoHKypeHTHBIE CTpaTeruu COBPEMEHHON (GUPMBI : Y4EOHUK U TTPAKTUKYM
st By3oB/ H. M. PozanoBa. — Mocksa : UzmatensctBo FOpaiit, 2021. — 343 c.— (Bwicmiee
obpazoBanmue). — ISBN 978-5-534-05140-7. — Texcr : anekTpoHHbI# // OOpa3oBaTenbHas miaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/470216

4. ConoweBa, 0. H. KoHkypeHTHBIC IpeuMyIiecTBa M OCHUMAPKHHT : y4eOHOE TTOCOOue s
By30B / 1O. H. ConoBeeBa. — 2-¢ u3n., ucnp. u gom. — Mocksa : M3narensctBo HOpaiit, 2021. —
139 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-11498-0. — Tekct : 5JI€KTpOHHBIN //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/469403

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOT0 odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMenHbIe pogeccHOHAIBbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
00y4YarIHXCs

1. TIlpodeccuonanbHas 06a3a naHHBIX «HpOpManMOHHBIE CHUCTEMbl MUHHUCTEPCTBA
SKOHOMHUYecKoro pa3Butus Poccuiickoii denepanun B cetn Matepuer» (Ilopran «OdunnansHas
Poccusy - http://www.gov.ru/)
2. IlpodeccuonanpHass 6a3a naHHbIX «DHUHAHCOBO-3KOHOMHYECKHE MoOKa3aTrenn Poccuiickoit
Ddenepanuny (Odunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanpHas 6a3a npaHHbIXx «OdunmaneHas cratuctukay (OdunuanbHbi caiT
denepanbHOIl CITy:KObI TOCYIapCTBEHHOM cTaTuCTUKH - http://www.gks.ru/)

5.4. HNHpopManHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4nBaeTcsi AOCTYI
00yyarImuxcs
1. CnpaBouHo-nipaBoBas cucrema «Koncynbrant [larocy

2. CnpaBouHo-nipaBoBas cucrema «I’”APAHT-Makcumym»

5.5. CenuajbHble MOMeLeHUus

VY4eOHnble aynuropuu [uid nposeaeHuss  |KomriuiekTsl yueHHueckoit medenu
3aHATUHN JICKLIUOHHOTO TUIIA MynbTUMEAUIHBIA IPOEKTOP
Hocka
OKpaH
VYueOHble ayauTopuu JUid poBeeHust  |KoMruiekTsl yueHudeckoit mebenu
MPAKTUYECKHUX 3aHATUHN (3aHATHH MynbTUMEANIHBIA IPOEKTOP
CEMHHApPCKOI0 THIIA) Jocka
OKpaH
Komnbrotepsl ¢ BeixonoM B ceTb «MHTepHET 1 ONOC
CI'oy



https://urait.ru/bcode/469179
https://urait.ru/bcode/476781
https://urait.ru/bcode/470216
https://urait.ru/bcode/469403
https://www.minfin.ru/ru/

YueOHbIe ayAUTOPUH I TPYNIIOBBIX M |KOMIUIEKTHI yueHn4YecKoi Mebenn
WHJUBUIyaJIbHBIX KOHCYJIBTALUN MynbTUMEAUITHBIA IPOEKTOP
Hocka
OKkpaH
Komnbrorepsl ¢ BbixosioM B ceTh «MaTEepHET» 1 DNUOC
CIoy
VY4eOHble ayIUTOPUH IJIs TEKYILIETO KomruiexTsl yueHnueckoi Mmedenu
KOHTPOJI U IPOMEKYTOUYHOU arrecTauui [MynbTUMEUNHBIN IPOEKTOP
Hocka
OKkpaH
Komnbrotepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CIoy
[Tomemienus g caMOCTOATENbHOM KomruiekTsl yuennueckoii Mmedenu
paboThI MynbTUMEAUIHBIA IPOEKTOP
Hocka
OkpaH
Komnbrorepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DTOC
CIoy
[Tomenienus s XpaHeHus U KoMruiekTsl crienuann3upoBaHHON MeOeH 1711 XpaHEeHHUSI
MPOPHIAKTUIECKOTO 00CTyKUBaHUS o0opyoBaHus
o0opyoBaHus

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. ®OH/ OIIEHOYHBIX CPEACTB MO AUCHHUIINHE DKOHOMUYECKAsI CTPaTerus:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 10 JTUCIUTINHE

®opma KOHTpPOJIS OtrMmeTuTH
Bup xontpos HYy#AHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb OrnieHKa npe3eHTalnun +
Y CTHBIN/TIUCHBMEHHBIN OITPOC +
TectupoBanue +
IIpakTHueckue 3a1a4n +
OrneHKa KOHTPOJIBHBIX padoT (11 3a04HON

dbopmbl 00yUeHHs) )
IIpoMexyTOUHBII KOHTPOJIb 3auer +

Ilopsinoxk mnpoBegeHMsT MEPONPUATHH TEKYyIIEro M  MPOMEXKYTOYHOIO KOHTPOJIS
onpenesiercss MeToaguuecKUMH YKa3aHUSIMU 110 OCHOBHOM npodeccuoHaJbHON 00pa3oBaTeiLHOIM
NporpaMMe BbICIIEI0 00pa30BaHHs, YTBEPKICHHbIMH Y4YeHbIM coBetoM PI'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; IlonokeHHeM o0 OAIbLHO-PEHTHHIOBOI CHCTeMe OIEHKH
yCHeBAaeMOCTH O0Yy4YaIOIIMXCA 10 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM BbICIIETrO
o0pa3zoBaHusi — mnporpaMmMaM 0OakajaBpuaTa, NPOrpaMMaM CcHeluaJuTeTa, NpPorpaMMam
MAruCTpPaTyphl B (pegepajbHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pPe:KICHUHU
BbIcIIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIi IKOHOMHYECKUIl YHUBEPCUTET»

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00eCTeYHBAOIINE TOCTHKEHUE
IVIAHNPYEMBbIX Pe3yJIbTaTOB 00y4eHHsl 110 MporpaMmme

IIpodeccnonanbubie komnerenuuu (I1K):
[IK-3 - CnocoGeH BBINOIHATH HEOOXOAUMBIE /ISl COCTABICHUS MEPCIEKTUBHBIX TUIAHOB JIEATEIbHOCTH
opraHu3alr pacy€Thbl, CTPOUTH TCOPECTUYCCKHUEC U SKOHOMCTPUICCKHUEC MOACIIN, AHAJIIM3UPOBATH U
MHTEPIPETUPOBATH MOJTYUEHHBIE PE3YIIbTATHI



[Inannpyem
bIC

IInanupyemMble pe3yJbTaThl 00yUeHHS 0 JUCHHUILINHE

pe3yIbTaThI
oOydeHus
o
nporpamme
T1K-3.1: 3gats: [1K-3.2: YMmeTh: I1K-3.3: Bragerp (MMeTh
HaBBIKH):
METO/bl SKOHOMUYECKUX |BBITTOHATH PACUEThI, CTPOUTH |HABBIKAMH BBITIOJTHEHUS
pacyeToB JJist TEOPETHYECKHUE U HEOOXOIUMBIX IS
COCTaBJICHUS AKOHOMETPHUYECKUE MOJICTH, |COCTABJICHHS MEPCIIEKTUBHBIX
MEePCIEKTUBHBIX MJIAHOB (aHATM3UPOBATH U IUIAHOB JICITEIBHOCTH
IEeITEIBHOCTU COJIEpXKATEIBHO OpraHu3aIliu PacueTOB,
OpraHu3alku, METOJbl  |HHTEPIPETUPOBATH MOCTPOCHUS TEOPETUUECKUX U
MMOCTPOEHUS MOJTYYCHHBIC PE3YIIbTAThI MPH |IKOHOMETPUUECKUX MOJICIICH,
TEOPETUUECKUX U COCTaBJICHMHU YKOHOMHYECKHUX |aHAIN3a U UHTEPIPETALUU
AKOHOMETPHUYECKUX pa3ziesIoB MEPCIICKTUBHBIX MOJTYYCHHBIX PE3YJIbTaTOB
MOJIEJNICH, ITOIX OBl K IUIAHOB JICITEIBHOCTHU
aHaIu3y U OopraHu3aIu
HUHTEpIpeTaIu
MOJIY4E€HHBIX
pe3yIbTaTOB
[ToporoBelii [METOABI IKOHOMHYECKUX |TPOU3BOIUTL HEOOXOIMMBbIC|HABBIKAMH BBIIOJIHEHHS
pacyeToB JUTS1[SKOHOMUYECKHUE PACUETHI IS |HEOOXOAUMBIX SIKOHOMHUYECKUX
COCTaBJICHUS COCTaBJICHHS TEPCIICKTUBHBIX|pacueToOB JUISI  COCTaBJICHHS
MEePCIEKTUBHBIX IJIAHOB|IIJIAHOB JIeSATeTbHOCTH |IEPCIEKTUBHBIX IJIAHOB
IEeITEIbHOCTU OopraHu3aIu JIeATEeILHOCTH OpraHU3aIHH
OpraHu3aINH
CranmapTH |MeTOABl IKOHOMHYECKHUX|BBITIOJIHSITH HEe00XO0AMMbIE|HaBBIKAMHU BBIITOJIHEHUS
bIii (B pacyeToB JUTS1[SIKOHOMUYECKHE PACUEThI IS |HEOOXOAMMBIX SIKOHOMHYECKUX
JIOIIOJIHEHUE |COCTaBICHUS COCTaBJICHUS MEPCIEKTUBHBIX|pacue€ToOB JUIsl  COCTaBJICHHS
K MEPCHIEKTUBHBIX IJIAHOB|IIJIAHOB JIeATEeIbHOCTH |IEPCIEKTUBHBIX IUIAaHOB
MOPOTOBOMY | A€ TEIHHOCTH OpraHu3aIuy, CTPOUTB|IESITENILHOCTH  OpraHU3AIINH,
) OpraHu3alMHi,  METO/Ibl|TEOPETUUYECKUE U[IOCTpOEHUSI TEOPETUUYECKUX U
MMOCTPOEHUS HKOHOMETPUYECKUE MOJIETTH  |IKOHOMETPUUECKUX MOIENIEH
TEOPETHYECKUX u
SKOHOMETPHUYECKUX
Mojelen
IloBebIlIeHH |METOABI SKOHOMHYECKHX |BBITOJIHATE HEe00XO0INMbIE|HaBBIKAMHA BBITTOJTHEHUS
bl (B pacyeToB TUTS | 9KOHOMUYECKUE PACUYETHI s |[HEOOXOJUMBIX 9KOHOMHUECKHUX
JIOIIOJIHEHUE |COCTaBICHUS COCTaBJICHUS MEPCIIEKTUBHBIX|pacue€TOB JUIsI  COCTaBJICHUS
K MEPCIEKTUBHBIX IJIAHOB|IIJIAHOB JIeATEeIbHOCTH |IEPCIEKTUBHBIX IUIAaHOB
MOPOTOBOMY | A€ TETHHOCTH OpraHu3aI, CTPOUTH|IEITEIPHOCTH  OpTaHU3AIINH,
: OpraHu3allf,  METO/Ibl|TEOPETUUYECKUE U|IOCTpOCHUST TEOPETUUYECKUX U
CTaHJAPTHO |TTOCTPOEHUS SKOHOMETPUYECKHUE MOJIEIH,|9KOHOMETPHIECKUX  MOJIETIEH,
MY) TEOPETUUECKHUX Y|aHAJIU3UPOBATH v|aHamuM3a W HMHTEpIpeTaluuu
9KOHOMETPHUIECKUX WHTEPIPETHPOBATH MOJTYYCHHBIX PE3YJIbTATOB
MoJelield, TOJIXOAbl  K|[OJYyYEHHBIE Pe3yIbTaThl
aHAN3y 51
HMHTEpIpeTaun
MOJTYIEHHBIX
pe3yIbTaTOB

6.3. [lacnopT OLEHOYHBIX MATEPHAJIOB

n/n

HaumeHoBaHUe TeMBbI
(pa3zaesa) IMCUMILIHHBI

KonTtposmpyemsie
IJIAHUpPYeMbIe

BHI{ KOHTpOJIH/I/ICIIOJIbi}yeMble OICHOYHbIC

cpencTBa




pe3yabTaThl
o0yueHus B
COOTHOIIEHUH C . .
Texkymmi IIpoMe:xyTOYHBIH
pe3yJbTaTaMu
00y4eHUs MO
nporpamMme
1. I1K-3.1, I1K-3.2, Ornenka npe3eHTanuii  |3aver
TeopeTnyeckrue OCHOBBI N .
I1K-3.3 YV CTHBII/TTNCHhMEHHBIN
CTPATETHYECKOTO
ompoc
yIpaBICHUS
TectupoBanue
2. Pazpabotrka u peanm3anus|[1K-3.1, T1K-3.2, Ouenka npe3eHtanuii - [3auer
cTpareruit I[IK-3.3 [IpakTueckue 3agaun
TectupoBanue

6.4.0IIeH0‘leIe MaTepuaJibl 1Jisl TEKYIIEro KOHTPOJIsA

IlpumepHasi TeMaTHKA Npe3eHTanuii

Pa3zpen
JTUCIHUTLINHBI

Tembl

Teopernueckue
OCHOBBI
CTPATETUYECKOTO
yIpaBiIeHUs

1. Ananu3 BHyTpeHHEN U BHEIIHEN CPe/bl /Ul OLIEHKU CTPAaTErnyecKoil cuTyanuu
opranuzaiuu (SWOT- aHanu3 Ha  IpUMepe NPEAIpUSTHS).

2. HudopmannonHoe odecrieueHre CTPaTernIecKOro YIpaBIeHUs OpraHu3auei
(Ha mpuUMepe IPEATPUSITHS ).

3. MadopmanmoHHoe o0ecriedeHrne CTPATeTMIeCKOT0 MECHEDKMEHTA MTPEATIPUSITHSI.
4. Mcnionb3oBanue OI0/PKETUPOBAHUS B CTPATETMUECKOM YIIPaBJIEHUHN OpraHu3anuei
(Ha mpuMepe IPeaIpUSITHS).

5. Mcnonp30BaHie KOHCAJITUHIA B CTPATETMYECKOM YIPABJICHUU OpraHu3anue (Ha
HpUMepe NPeaIpUIThs).

6. Mcnionb30BaHue pecypCHOro aHalIu3a B CTPATErMYECKOM YIIPaBICHUH
opraHusanueil (Ha mpumepe MpearnpusIThs) .

7. Mcnionp30BaHne CTPATETMYECKOTO MEHEKMEHTA B aHTUKPU3HCHOM
PEryJIMpOBaHUM JESTEILHOCTH OpraHu3aluy (Ha IpuMepe NpeanpusTus).

8. Mcnonp3oBaHue CTPATETHUECKOTO YIIPABJIECHUS B POCCUHCKUX U 3apyOeKHbIX
KOMITAHUSIX: CPAaBHUTENIbHBIN aHAIU3.

9. Hcnonb30BaHue CLEHAPHOTO MJIAHUPOBAHUS B I€ATEILHOCTH OpraHu3aluy (Ha
MpUMepe NPeaIpUsThs).

10. KoMMyHUKaIuy B CUCTEME CTPATErHueCcKOro yrpaBJIeHUs OpraHu3anuei (Ha
MpUMepe NPeaIpUsThs).

11. Meroas! aHanmu3a cpesibl U UX 3HAYEHUE B ONPEAEICHUH CTPATETUN Pa3BUTHS
OpraHu3aluu (Ha IpuMepe MpearnpusTHs).

12. Muccust 1 KOpIopaTuBHast KyJlIbTypa pOCCUHCKUX OpraHu3aluil (Ha npumepe
IpyNNbl OPEIIPUITUNA WIH OTPACIIH).

13. Opranusanus 1 COBEpIICHCTBOBaHHE Pa0OT MO BHYTPEHHEMY INIAHUPOBAHHUIO (HA
puMepe NpeaIpUsThs).

14. Oco0eHHOCTH MPOHUKHOBEHUS HA POCCUUCKUIN PIHOK (GDUPM, pEeaTU3YIOIINX
CTpaTeruu riodanu3anuu (Ha mpuMepe TPYIIbI NPEANPUITUI UK OTPaciin).

15. KoHkypeHTOCIOCOOHOCTh OpraHu3aluy B CUCTEME CTPATETHYECKOT0
MEHEKMEHTA (Ha IpUMepe NpeanpusTus).

16. Manblif OM3Hec: MepcreKTUBHBIE CTPATEerny Pa3BUTHS (Ha pUMepe
MIPENNPUATHS).

17. Meponpusitus o GopMUpOBAHUIO CUCTEMBI METOJIOB CTPATETNYECKOTO
MEHEPKMEHTA NPeanpuaTus (Ha IpuMepe MpeanpusiThs).

PazpaboTka u
peanmu3anus
CcTpaTeruu

18. Bubl 1 0COOEHHOCTH CTpaTeruil TuBepcu(UKaIK, UX POJIb B PELICHUU
po0JIeM PeCTPYKTYpPHU3aluU U Pa3BUTHUS  POCCUNCKUX MPEaNpUATUil (Ha mpumepe
IPyNIbl IPEAIPUITHNA WIH OTPACIIH).




19. Bunbl 1 0COOEHHOCTH CTPATErHYECKUX MHTETPAIMOHHBIX COTJIANICHU GUpM Ha
POCCHIICKOM PBIHKE (Ha MPUMEpPE TPYHIbI NPEANPUATUN UIH OTPACIIN).

20. Buapl cTpareruii moBeicHNs OpraHu3aIuii Ha peIHKE (Ha IpuMepe
MIPENIPUATHS).

21. BausiHue UHTEpHALIMOHAIMU3AIMH U TTI00aIM3al[ui PHIHKOB U OTpacieil Ha
CTpaTErMyecKoe YIpaBJIeHUE OpraHu3aluel (Ha mpuMepe rpymnibl IpeInpusaTHI HIu
oTpacym).

22. BausiHue opraHu3alMoOHHOM KYJbTYphl Ha IPOLECC CTPATErNYECKOrO
yIpaBleHUs OpraHu3aluel (Ha mpumMepe MpearnpusaTHs).

23. BueapeHnue U peanusaiys cTpaTerndeckoro KOHTPOJUIMHTA B OpraHu3aluuu (Ha
IIpUMepe NPEaIpUITHS).

24. VIHHOBalMOHHASI CTpATErus NPEAIPUITHS: ajlbTepHATUBHBIEC CLICHAPUN
MHHOBAIMU U UX 00OCHOBAHHUE.

25. Ucnionb30BaHKe HACTYNATEIbHBIX U OOOPOHHUTEIBLHBIX CTPATErHil B
JESITEIbHOCTH OpraHu3aluy (Ha IpUMepe  MpeAnpusTUs.

26. Metoapl peasin3anui NopTQebHBIX cTpaTeruii GUpMbI (Ha MpuMepe
IIPEANIPUSATHS)

27. Metoapl CTUMYJIHPOBAHUS CObITa B CTPATETUYECKOM YIPABICHUH OpraHu3anuen
(Ha mpuMepe NpepUITHSL).

Bonpochl /151 YCTHOT0/IHCbMEHHOT0 ONPoOca

Paszpnen Bonpocsl
AUCHHILIMHBI
1.IIpeamer u MeTO/ CTPATErNYECKOr0 MEHEPKMEHTA.
2.IIpuHIMIBI CTPATErMYECKOTO MEHEKMEHTA.
3.11IkobI cTpaTErn4eckoro MEHEIPKMEHTA
4.1loHsATHS BHELIHEN U BHYTPEHHEH Cpe/ibl OPraHu3aluy U UX OCHOBHBIE
KOMITOHEHTHI.
5.CTpaTernyeckuii aHaJlu3 BHEITHEH Cpebl.
6.CtpaTernyeckuii aHaIM3 BHYTPEHHEH CPEIbl.
Teoperuueckue |7.AHanu3 MUKPOCPEIbI MPEANPUATHS: aHAINU3 TOCTABIIHUKOB,
OCHOBBI norpedureneil, KOHKYpeHTOB, IOCPETHUKOB, KOHTAKTHBIX ayAUTOPUI
CTpaTernyeckoro (8. AHanu3 Makpocpeabl IPEeANPUITHS: IPUPOAHBIE, TeMorpaduuecKue,
YOpPaBJIECHUS  |IKOHOMHUYECKHUE, OJUTHUKO-IIPABOBBIE, HAYYHO-TEXHUUYECKHE, COLUATIBHO-

KYJIBTypHBIE (PAKTOPBI

9. KoMImoHeHTHI aHANIN3a BHYTPEHHEH CpeIbl IPEAPUS THS
10. KoHkypeHTHas MO3UIUS OpraHu3aluu

11.Muccus 1 11eiu OpraHu3aiuu.

12.TloHsiTHE CTpaTeruy OpraHu3aIum.

13.Bunsr cTpaTeruii.

Pa3zpaboTka u
peanu3anus
cTpaTeruu

14.Crpareruu pa3BuTHsL.

15.dyHKIMOHAIBHBIE CTPATETHH.

16.KoHKypeHTHBIE CTpaTEeTHH.

17.TloptdenbHble CTpaTeTHH.

18. Onpenenenne U KIacCUpUKAIMS TPYIIIOBBIX cTpaTeruit mo M. Aucoddy
19. Onpenenenue cynHocTu ctpateruu B. Yananepom

20. OcoOeHHOCTH cocTaBa MPOU3BOICTBEHHOW CHCTEMBI

21. TlocnennoBaTeabHOCTh UCIOIB30BAHUS Ha MpeanpusiTHsax Poccuun
CYIIECTBYIOIIUX MOIX0I0B

22 Ilpennpusarue Kak MPOU3BOJCTBEHHAs CUCTEMA

23.IIpoGieMa BEIWIICHEHHS JIEMEHTOB TIPOU3BOJICTBEHHOM CUCTEMBI  KaK
00BEKTa CTPATETUUECKOTO YIIPaBICHUS

24.Ctpaterun koukypenimu M. [Toprepa.

25. Konnenmus crparerudaeckoro MmeHemkmenta M. Ancodda.
26.Teopun xmrodeBsix komrerennuii I'. Xamena u K.H. IIpoxonaga




27. CtpaTeru4eckuii aHajau3 BHYTPEHHEHN CPeJibl MPETPUATHS

28. Crparerus kak equHCTBO «5SP» o I'. Munubepry

29.Teopusi  CTpaTerMUECKOro IUIAHHPOBAHUS B TPYIaX POCCHUCKHX
uccnenosareneii I'. b. Kneitnepa, B. JI. TamOoBiieBa
30.Ku3HEeHHBIH UK MPOIYKTA.

31.Pa3paboTka crpareruu

32.3a1aum U cTaguK peaau3alii CTPATCTHH.

33.CtpaTeruueckue U3MEHEHUS (PUPMBI.

34.0Opra"au3anoHHas CTpyKTypa.

35.CTrii pyKOBOJICTBA B IMIPOBEJCHUN CTPATETHUECKUX U3MEHEHH.
36. Opranu3zaroHHast KyJbTypa (pUpPMBIL.

37.Kv3HEHHBIH UK OpraHU3aIUH.

38.11pob6nemsbr o1ieHKH Y3PPEKTUBHOCTH PEATU3AIUUA CTPATETHH.
39.Ctparernyeckuii KOHTPOJTMHT

3agaHus A9 TeCTMPOBAHMS MO JUCHHUILVIMHE JJS OLeHKH C(OPMHMPOBAHHOCTH KOMIETEHIMIA
pasmemensl B IMOC CI'IY https://Ims2.sseu.ru/course/index.php?categoryid=1109

1.Crparerust opranusaiu 3T0:

- IeATEeIbHOCTh OPTaHU3ALUU B OMPECIIEHHON CTPATErMYeCcKO 30HE X03sIICTBOBAHUS (OMPEIeIICHHbII
CErMEHT PhIHKA);

- IPAKTUYECKOE UCIOJIb30BAHNE METO0JIOTMHU CTPATErHYECKOTO yIIPaBIICHHUS;

- TEHEPAJbHBIN IIJIAH JEHUCTBHM, ONPEICIAIOIMUNA MPUOPUTETHI CTPATErMYECKUX 3a4ad, pPeCcypehl U
MOCJIEIOBATEIbHOCTb 1IAr0B MO TOCTUKEHUIO CTPATETMUECKUX LIETIEH;

- obecrieueHue BbIPA0OTKY JEHCTBUI I TOCTHKEHUS 1ieJIel OpraHU3aluy U CO3JaHHue YIIPaBICHYECKUX
MEXaHU3MOB peaju3alu 3TUX ACHCTBUI Yepe3 CUCTEMY ILJIAHOB.

2. Crparerusi ynpaBlieHUs IEPCOHAJIOM OpraHU3alluy, MPOU3BOJCTBOM, (PMHAHCAMHU U CTPATEruH B
Ipyrux cepax AedaTeIbHOCTH 3TO:

- (hyHKLIMOHANIbHASA CTpATErus

- Ou3Hec-cTpaTerus

- KOPIIOpaTUBHAs CTPATETHs

- cTpaTerus

3. T'eHepanpHBI TUIAaH JAEWCTBUMN, ONpPENESIOUIMI MPUOPUTETHI CTPATETHYECKHX 3a7ad, pecypchl U
IIOCJIEIOBATEILHOCTD IIAr0B M0 JOCTHKEHHUIO CTPATETUYECKUX LIEIEH — 3TO:

- (pyHKIIMOHANIBHAS CTpAaTErust

- Ou3Hec-cTpaTerus

- KOPIIOpaTUBHAs CTPATETHS

- cTpaTerus

4. Ctparerust opraHu3aiiii B OMPEICIICHHONW CTPAaTErHYecKOil 30HE XO3SMCTBOBaHUS (OIpEACIICHHBIN
CErMEHT PbIHKA) — 3TO:

- (pyHKIIMOHANIbHAS CTpATErust

- Ou3Hec-cTpaTerus

- KOPIIOpaTUBHAs CTPATETHS

- cTpaTerus

5. Crparerus mnoapasfeieHus 10 MPOU3BOJCTBY OBITOBBIX XOJOJWJIBHUKOB MHOTIOOTpacieBOn
3JIEKTPOTEXHUYECKOW OpraHu3aiu — 3T0:

- (hyHKIIMOHAJIbHAS CTPATETUs

- Ou3Hec-cTpaTerus

- KOpIIOpaTUBHAs CTPATETUs

- CTpaTerus

6. Kak Ha3bIBaeTCs JaHHBIN 3Tall B Pa3BUTHH METOI0JIOTMH CTPATETUYECKOTO YIIPABICHMUS:
«peakTUBHas aJlanTainus, KoTopas HanboJjee eCTeCTBEHHA JJIsl OpraHu3alluy, HO TpeOyeT MHOT'O BpeMEH!U
Ha 0CO3HAaHUE HEN30e)KHOCTH U3MEHEHUH, BEIpaOOTKY HOBOM CTpaTernu M aJanTaliio K Hel CHCTEMbD»
- TOJITOCPOYHOE TNTAHUPOBAHUE

- YIIpaBiieHHE Ha OCHOBE KOHTPOJIA 33 UCIIOJHEHUEM

- YipaBiieHre Ha OCHOBE MPEIBUICHNS] N3MEHEHUN

- YrpaBieHrne Ha OCHOBE T’MOKHMX 9KCTPEHHBIX peIleHHi



https://lms2.sseu.ru/course/index.php?categoryid=1109

7. Kak Ha3bIBaeTCs JAaHHBIM 3Tall B Pa3BUTUU METOJIOJIOTUH CTPATEIMYECKOTO YIIPABICHUS:

«Hayaly BO3HHMKATh HEOXHUJAHHBIC SIBJICHUS U TEMI M3MEHEHUN YCKOpPHJICS, OJHAKO HE HACTOJBKO,
YTOOBI HENb3s1 OBUIO BOBPEMS MPEIyCMOTPETh OyAyIIHe TEHACHIUH U ONPEICIUTh PEaKIHI0 Ha HUX
MyTeM BBIPAOOTKH COOTBETCTBYHM IIEH CTpATeTUH (CTPATETUUECKOE TIIIAHUPOBAHUE )

- IOJITOCPOYHOE IUIAHUPOBAHUE

- YpaBiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

- YrpaBieHre Ha OCHOBE MPEIBUACHUS H3MEHEHU I

- YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX PeIIeHUN

8. Kak Ha3pIBaeTCs JaHHBIH 3TAll B Pa3BUTUU METOJIOJIOTHH CTPATETMYECKOTO YIIPABICHHUS:
«CKJIaJIpIBACTCA B HACTOSIIIIEE BPEMsI, B YCIIOBUSX, KOTJJa MHOTHE Ba)KHbIE 33/1a4i BO3HUKAIOT HACTOJIBKO
CTPEMHTEIBHO, YTO X HEBO3MOXKHO BOBPEMS IIPELyCMOTPETH (CTPATErMYeCcKOe YIPABICHUE B PEATbHOM
MaciTabe BpeMEHH )

- IOJITOCPOYHOE IUIAHUPOBAHUE

- YpaBiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

- YrpaBieHre Ha OCHOBE MPEIBUACHUS H3MEHEHU I

- YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX pEeIIeHUN

9. Ecim Oynymiee MOXET OBITh IMPEICKA3aHO IYTEM SKCTPAMOJSAUN HCTOPUYECKH CIIOKHUBIIUXCS
TEHACHIIUNA POCTa, TO 3TO:

- CTpaTern4ecKoe IIaHNPOBAaHHUE

- CpelHeCPOYHOE TUIAHUPOBAHUE

- IOJITOCPOYHOE IUIAHUPOBAHUE

- IpYrox OTBET

10. Ecnu Ba)kHOE MECTO OTBOAMTCS aHAIM3Y MEPCIEKTUB OPraHHU3allid, 33Jaueii KOTOPOTO SBISETCS
BBISICHEHHE T€X T€HCHIINI, OMAaCHOCTEH, BOZMOXKHOCTEH, a TAK)Ke OTACNbHBIX YpEe3BbIUAHHBIX CUTYAIIHH,
KOTOpBIE CITIOCOOHBI M3MEHHUTD CIIOKUBIIHECS TCHCHIINHU, TO 3TO:

- CTpaTeruuecKoe MiaHupPOBaHUE

- CPEeIHECPOYHOE TUIAHUPOBAHNE

- TOJITOCPOYHOE TUIAHUPOBAHHE

- Ipyroi OTBET

11. DBONIOLMOHHOE pa3BUTHE U3 CTPATETMYECKOTO IJIAHUPOBAHUS, KOTOPOE COCTaBISET €ro
CYILIIHOCTHYIO OCHOBY, 3TO:

- CTpaTern4eckoe MIaHPOBaHUE

- CpeIHECPOYHOE TUIAHUPOBAHUE

- I0JITOCPOYHOE IJIAHUPOBAHUE

- CTpaTeTU4eCcKoe YIpaBIeHHUE

12. Pe3ynbTaT aHanu3a CUIbHBIX U cJIa0bIX CTOPOH OpraHM3allliy, a TAaKXKe ONpeIeTeHUs] BO3MOXKHOCTEH
Y IIPENATCTBUN €€ Pa3BUTHS, 3TO:

- CTpaTern4eckoe MIaHUPOBaHUE

- CTpaTerus

- CTpaTern4yeckoe ynpaBieHHUe

13. 3apanee crutaHupoOBaHHasI peaklys OpraHU3alii Ha U3MEHEHUs BHEIIHEW Cpebl — 3TO:

- CTpaTern4eckoe MIaHUPOBaHUE

- CTpaTerus

- CBOT — ananu3

') CTpaTeru4ecKoe yrnpaBJaeHHe

14. Kto cuutaer, 4yTo CTpaTerusl JOJDKHA: COJIEpXKaTb SCHBIE IIeNH, JOCTH)KEHUE KOTOPBIX SIBIISETCS
pEIaronMM /ISl 00IIeTo UCXO0/1a JIeNa; O IepKUBATh MHUIIMATHBY; KOHIIEHTPUPOBATH IIaBHBIC YCUIIHS
B HY’)KHOE€ BpeMsI B Hy)KHOM MECTe; IPeyCMaTpuBaTh TaKyt THOKOCTh IMOBEIEHUs, YTOOBI HCIIOJIb30BaTh
MUHHMYM PECYpPCOB ISl TOCTH)KEHUS MaKCHUMAJILHOTO Pe3ylibTaTa; 0003Ha4aTh CKOOPIUHHPOBAHHOE
PYKOBOJICTBO; TpearojiaraTh KOPPEeKTHOE paclUCaHue NeHCTBUI; oOecreunBaTh TIapaHTHPOBAHHBIE
pecypcebi?

- Munnebepr

- KBun

- [Toprep

- Maxk-Kunceit

15. Kto cuuTaer, yTo cTpaterust 3TO: CTparerus — IUIaH JOEHCTBUMN; cTpaTerus — HPUKPBITHE, T.C.



JIEHCTBHSI, HAllCJCHHBIC HAa TO, YTOOBI MEPEXUTPHUTh CBOMX MPOTHBHHUKOB; CTPATErHsi — IOPSIOK --
JEHCTBUM, T.C. TIJIAaH MOXKET OBITh HEpean3yeM, HO TMOPSIOK JEUCTBUH JOHKEH OBITh OOECTICUeH B
T000M ciydae;, cTpaTervs — TMO3WIMS B OKPYXKAIOUIEH cpeie, T.e. CBsI3b CO CBOMM OKpPYKECHHEM;
CTpaTerus — MepCreKTruBa, T.€. BUJEHUE TOTO COCTOSIHUA, K KOTOPOMY HaJlI0 CTPEMUTHCA?

- Munue6epr

- Keun

- [Toprep

- Mak-Kuncei

16. Yto 3TO 3a onpeeseHre CTpaTeruueckoro MEHEPKMEHTA: «BBIPAKEHHE LIE€TTH, KOTOPOE MO3BOJISAET
JIETKO OTJIUYHTH TAHHBIA OM3HEC OT IPYruX MOJA00HBIX eMy (pupm»?

- I[Torennuan

- Cuena

- LleneBble yCTaHOBKU

- Muccus

17. Yto 310 3a OmnpeesieHne CTPATErHYecKOro MEHEKMEHTA: «I0JITOCPOYHBIE PE3YJIbTaThl, KOTOPHIC
CTPEMHUTCS JOCTUYb OpPTraHU3alMs AJIsl OCYIIECTBICHUS CBOCH MUCCUM»?

- I[Torennman

-Cuena

- [leneBbie yCTaHOBKHM

- Muccus

18. UYro »5TO 3a ompenereHUE CTPATETUYECKOr0 MEHEDKMEHTa: «UCTOYHUK (OPMUPOBAHUS
KOHKYPEHTHOTO IPEUMYILIECTBA OPraHU3aLUN»?

- I[Torenmman

- Cuena

- [leneBbie yCTaHOBKHU

- Muccus

19. YUto 510 3a ompenenceHUE CTPATETUYECKOIO0 MEHEHKMEHTA: «IapameTpbl OTpaciieid, PHIHKOB U
Makpocpena ouzHeca»?

- I[Torennman

- Cuena

- [leneBbie yCTaHOBKHU

- Muccus

20. Yro 31O 3a ompenencHUe: «KOMIUIEKC HE TOJIbKO CTPATETHYECKUX YIPaBICHYECKUX PEIICHHH,
ONPEACIAIONMNX  JOJTOBPEMEHHOE  Pa3BUTHE OpPraHW3alMid, HO MW  KOHKPETHBIX JICHCTBUI,
obecreunBaroIMX OBICTPOE pearupoBaHUE MPEANPUITHS HAa W3MEHEHHE BHEIIHEH KOHBIOHKTYPHI,
KOTOpPOE MOXKET MOBJIEeYh 32 cO00 HEOOXOAMMOCTh CTPATETHYECKOT0 MaHEBpa, MEePEecMOTp Ienel u
KOPPEKTUPOBKY OOIIETro HampaBiIeHUs pa3BUTUS»?

- CTpaTeruuecKoe MIaHUPOBAHUE

- cTpaTerust

- CTPATETUYECKUM MEHEKMEHT

- CTpaTEeru4ecKoe yrpaBieHue

IIpakTuyeckue 3a1a4M pa3menieHbl B INOC CIray
https://Ims2.sseu.ru/course/index.php?categoryid=1109

Pa3zgen 3agaun
JUCHHUIIJINHBI

1. U3BecTHBI cieqyomue JaHHBIE O TPEINPUITHIX A U B.

[Toxazarenn
ITpenmpustue A [Ipeanpusry

Texymiast mpuOBLIB, PYO. 25000 6000



http://do.gendocs.ru/docs/index-154781.html
https://lms2.sseu.ru/course/index.php?categoryid=1109

Yuciio akmu 400 200

[TpubbLIb HA aKIHIO, PYO. 62,5 30

[Ipeanpusitue A mnornom@aer npeanpusitie B ¢ momMoipio CIUSHUS aKIIMOHEPHOTO
KaluTala M CIEIYILIEro MEHOBOro cornamenus: 1 akuus B = 0,5 akoum A.
OrnpenenuThb MoKa3aTenu NPEenpUsSTUs A MOCIIE MOTJIOMICHHUS.

2B orpacniu HabmogarOTCs  HU3MEHEHHMs] B JIOJITOCPOYHBIX  TEHICHIIMIX
SKOHOMHMYECKOTO pOCTa. YBEJIWYEHHE TEMIIOB pOCTa OTpaciu MOBIUSIIO Ha
COOTHOIIIEHHUE CIIPOCa U MPETIOKEHHUS, Ha IETKOCTh IPOHUKHOBEHUS (PHPM Ha PHIHOK
U yxola C Hero M Ha pocT obObemMa mnpoaax. llocrosHHBIHE pocT crpoca,
COXPAHSIIOIIHICS B TEUECHUE JIOJITOTO0 BPEMECHH, IPUBIIEK HA PHIHOK HOBBIC (PUPMBI U
CTUMYJIMPOBAJ HHBECTULIMH (GUPM, yXKe JeHCTBYIOIUX Ha phiHKe. Onpeaenure, Kakoe
OTHONICHHE K (UpPME HMEET XapakTep MPOUCXOMANMX B OTPACIH H3MCHCHHIA.
3.MectHas ¢QupMa HpPOM3BOAMT WIMHBI Il aBTOMOOWiei. Brixox wuHOCTpaHHOU
KOMITaHUY Ha PHIHOK, HA KOTOPOM paHee TOMHUHHPOBAIN MECTHBIC (PUPMBI, H3MEHSIET
ycloBUsl KOHKypeHIMU. VHocTpanHas gupma oOnagaeT OmpeneieHHBIM OMBITOM H
pecypcaMu, TPUBHOCUT HOBBIE 3JIEMEHTHI B KOHKYPEHTHYIO 00ph0y. BbIX0 1 Ha pRIHOK
KpYMHON (UPMBI MOXET MU3MEHUTh HE TOJBKO PACCTAHOBKY CHJI KOHKYPHUPYIOIIMX
KOMITaHUH, HO U CaM XapakTep KOHKypeHuuu. Uto nenars ¢pupme B 3TOU CUTyauu ?
4. TlpencraBeTe cebe, yTo BbI crnenuanuct nmo CY u Bac mpuriacuia HU3BECTHAS
KOMITaHUS «A» IMMPOKOHCYIBTUPOBATH €€ B 00JIACTH CTPATETHYECKOTO yIIPaBJICHHUS. BoI
MpUXO0AUTE Ha (UPMY U IIPUBOJIUTE BCceCTOpoHHEee obcnenoBanre. C 4yero Bbl HAUHETE
CBOIO paboTy: a)c aHalu3a (PMHAHCOBOTO IMOJIOKEHUS (UpMBI; 0) M3ydeHUs Lenen
GbupMBI; B)IOCKOHAIBHOTO aHAIM3a JIEATEIbHOCTH BBICIIUX PYKOBOJIUTEINEH;
T)U3y4YCHHS] TIOJIOKCHHS W TOBeACHHWS (UPMBI Ha pPBIHKE, J) aHaJIM3a
MIPOU3BOJICTBEHHOTO MOTEHIIMAMa (PUPMBI; €)U3yUeHUsI CTPYKTYPhI (DUPMBI U CUCTEMBI
B3alMO/JICICTBUS €€ MOApa3AeiCHUI; JK) aHaI13a YeI0BEYECKOro MOTeHIHana (pupMel
u ynpasineHus Kaapamu? IlpopaHXupylTe 35TH XapakTEPUCTHKU JEATEIbHOCTH
(bUPMBI C TOUKHU 3peHUs UX 3HAUUMOCTH 111 CY ¥ 0YepeTHOCTH BHITIOJIHEHUS STAIOB
5. Ha mpumepe ITAO «["azmpom» ompenenuTe BO3MOKHOCTH W YTpO3bl BHEIIHEH
Cpelbl, CUIIbHBIE U cllabble CTOPOHBI OpraHu3aluu. 2. YBelInYeHne pasHooOpasus BO
B3aMMOCBSA3aHHBIX MPOJAYKTaX SBJSETCS BO3MOXKHOCTHIO BHEIIHEW Cpeabl WIH
CUJIBHOM cTOpoHOM opranm3anuu? 3. [lokynaTenu v MOCTaBIIMKHU SBISIOTCS YaCThIO
MaKpOCpeabl I MUKPOCPEIbl OpraHu3auuu’?

6. Titles Miror Corp. — 310 MH(pOPMAIMOHHAS KOMIIAHHS, JCATEILHOCTh KOTOPOil
CBA3aHA B OCHOBHOM C M3JIaHUEM Tra3eT, KHUT, JKYPHAJIOB W JAPYrod Ne4aTHOU
MPOAYKIIMH, BIIAJICIONIAst KaOeIbHBIM TEJICBUACHUEM U JIPYTUMH TEJICBHU3UOHHBIMHU
kananamu. Onpenenure 0COOEHHOCTH MPUBEACHHON QPopMyIHpoBKU Muccun. 2. Huxke
MPUBEJICHBI TIPUMEPHI KOPIOPATHUBHBIX IIEJIEM TpeX W3BECTHBIX KommaHui: 2.1.
McDonald's: 2.1.1. Joctuup 100%-HOro YpOBHSI YAOBICTBOPECHUS KIHEHTa
©KEIHEBHO, B KaXKIOM pecTopaHe, Kaxkmoro kiauenra. 2.2. Rubbrmaid: 2.2.1.
YBenuuuTh 3a 5 NeT exXEeroAHbi 00beM mpoaax ¢ 1 miupa. 1o 2 mupa. gomn. 2.2.2. Pa3
B 1,5—2 roxa BRIXOUTH HA HOBBIMA PBIHOK. 2.2.3. Obecneunts, uTo0bI 30% 001IeTO0
o0BeMa Mpoak MPUXOAUTCS Ha TOBAPHI, 3aITYIICHHBIE B TPOU3BOJICTBO 32 MOCIEIHIE
5 nert. 2.2.4. ObecnieunTh caMble HU3KHE U3EPKKU IPU CAaMOM BBICOKOM KauecTBE
MPOAYKLIMH CPEeIH BCEX MPOU3BOAUTENEH oTpaciu. 2.2.5. JlocTuub cpeaHero ypoBHs
rooBoro npupocta B 15% mo nmokazarensM o0beMa Mpoaak, MpUObUIA U J0XO0a M0
akiusim. 2.3. McCormik&Company: 2.3.1. Jloctuub 20% ypOBHS J0X0/a TIO aKIUSIM.
2.3.2. loBectu Tom0Bo# mpupoct nponax ao 10%. 2.3.3. I[logaepxuBath cpeaHmit
YPOBEHb I'OIOBOTO MPUPOCTA JOXO0JAA MO akuusM Ha ypoBHe 15%. 2.3.4. CoxpaHUTh
MOKa3aTeNb «3aJI0JDKEHHOCTh K 001Iel cymMme KanuTana» Ha ypoBHe 10 40%. 2.3.5.
Boigensate Ha BhIIUIaTy auBuAeHAOB 25-30% uncroro goxopa. 2.3.6. IlpoBoauTth
TOJINTHKY TPUOOPETEHUs APYTUX KOMMAHUW, KOTOpHIE MOTJIH OBl JOTOJTHHUTH




TEKYIIYIO ACATEIHPHOCTh U YBEIMYHUTHh OOIMME moxonsl. 2.3.7. JIukBuampoBath Te
HalpaBJ€HUsl JEATEIbHOCTH, KOTOPhIE HE MPUHOCAT WJIA HE MOTYT HIPUHECTH
COOTBETCTBYIOIIETO J0XOJd, WA HE BIUCHIBAIOTCA B CTPATETUIO0 KOMITAHHH.
Beigenute u3 uucina NpuUBEACHHBIX Lened crparernueckue. K kakoil rpymme
OTHOCSITCS IPyTHE 1Eeau?

1.Ilepuox mnporHoza 5 ner. YucTelii ACHEXKHBIM MOTOK Ha KOHEH S5-TO rojaa
npeanosnaraercs paBHbIM 100000 py6. L{eHOBOI MyJIbTHUILIUKATOP «I1€HA/IEHEKHBIN
MOTOK» paBeH 8. AJbTEpPHATHUBHBIC U3ACPKKH MO MHBeCTUIUAM 12%. Onpenenuth
TEKyIllee 3HaYE€HUE OCTATOYHOW CTOMMOCTH MPEAIPUSATHUS.

2. Ilepuon mporno3a 4 roga. UWCTHI JEHEXHBIM MOTOK Ha KOHEN 4-TO Toja
npeanonaraercs paBHbIM 90000 py6. LleHOBOI MYJIbTUILTUKATOP «II€HA/IEHEKHBIN
MOTOK» paBeH 7. AJbTepHATHBHBbIC M3ACPKKHU 10 MHBecTUlUsIM 11%. Onpenenuts
TeKyIllee 3HaUeHUe ocTaTouHor ctommoctu npeanpusaTus. (Oreet: 415000,51 pyo.).
3. Ilepuox mporHo3a 5 net. UUCThI IeHeXHBIH MOTOK MPEANPUATHS Ha KOHEIl 6-T0
rona npexamnosaraercs paBHbIM F = 100000 py6. OxugaeTcs, YTO YUCTHIN TCHEKHBIN
MOTOK MPEANPUATHS OyJIeT PacTH KaXKIbIH TOJ C MOCTOSHHON cKopocThio g = 10%.
CpennensBeniennas croumocts Kanutana WACC = 15%. Omnpenenutb Tekylee
3HAQYEHHE OCTATOYHONU CTOMMOCTH MPEIITPHUSITHSI.

4. OxxugaeMblil YUCTHIM JIEHEKHBIA MOTOK MPEANpPHUATHS Ha KOHell 1-ro roxa paBeH
500000 py0., Ha koneri 2-ro roga — 750000 py0., Ha koHel 3-ro roga — 900000 pyo.
B nanbHeiiiieM mporHO3UpYyeTCs €XErOAHBIH POCT YHCTOTO JACHEKHOTO MOTOKa g =
10%. Cpenne3emennas croumocts Karmurtana WACC = 15%. Onpenenutsb
TEKYIIYI0 CTOMMOCTb MPEIIPUITHUS.

5. OxusiaeMbIii YUCTBIA JIEHEKHBIN MOTOK MPEINpHUsATHS HAa KOHel 1-ro roga paBeH
400000 py6., Ha koHerr 2-ro roga — 650000 py6., Ha koner 3-ro roga — 800000 pyo.
B  npanbHedimieM MpPOrHO3UPYETCA  €KETOAHBIM  POCT  YUCTOrO  JIEHEKHOTO
notoka g = 8%. Cpennen3BenieHHas CTOUMOCTb kanutaia WACC= 12%.
OrnpenenuTh TeKYIyI0 CTOUMMOCTD MPEIITPUSITHUS.

6. B Tabnuie ykazaHbsl CTOMMOCTH (B % TOJIOBBIX) U PHIHOYHBIE CTOUMOCTH (B MJIH.
py0.) HICTOUYHUKOB KaIruTasaa IpearnpusTusl.

HcrouHuk kanuTaia CTOMMOCTh PBIHOYHASI CTOMMOCTH
Kpenut 11 0,6
OOBIKHOBEHHBIEC aKI[UX 15 1,8
OO0nUranoHHbBINA 3aeM 9 0,5

7.IlepeolnieHeHHAst ppIHOYHAS CTOMMOCTh MaTepHaIbHBIX aKTUBOB IPEANPUATHS paBHA
500000 py6., otpacieBoil KOIDPUIMEHT OTHOIICHUS YUCTONH TPUOBLIU K
coOcTBeHHOMY KanuTany - 12%, cpenHeronoBast yucras NpUObLIb MPEANPHUIATHS 32
nocneanue ATk Jer - 75000 py6., koadGUUIMEHT KanuTaau3alud NpuobLIei
npeanpusaTus - 15%. Onpenenuts CTOMMOCTB T'y1-BUIUIA TPEIITPUATHSL.

8.Ha ocHOBe pnaHHBIX TaOMUIBl JalTe OLIEHKY KOHKYPEHTHBIX IO3ULUN
XO3SIICTBEHHBIX [TOAPA3AEIICHUN IPEAIPUITHS

XapaKkTepuCTUKA 3HaYeHNE XapaKTePUCTHK MO TTOIPA3ICIICHUSIM

1 2 3 4
KagecTBo ToBapa 4 3 5 2
Penyranus 4 4 5 3
[TpousBoaCTBEHHBIE 2 ) 3 2
BO3MOXHOCTH




TexHoNornueckue 5 2 4 3
HOBHHKH

COBITOBaAs CETh 5 3 5 3
MapkeTusr 5 3 5 2
duHaHCOBOE 3 5 4 2
ITOJI0KEHHUE

N3 nepxku 3 5 2 3
OTHOCHUTEJIbHBIE

OO0cnyxuBaHHe 3 4 5 3
KJIINEHTOB

9.Ctparerust ¢pupMbl HampaBieHa HA YAOBIETBOPEHUE HYXKI MOTpeOUTENeH 3a cUeT
MIPEIOCTaBIIEHUsI UM OOJIbLIEH TaMMbl TOBApOB MO IIeHaM OoJjiee HU3KUM, YeM Ha
AHAJIOTHYHYIO IPOAYKIMIO KOHKYpeHTOB. Omnpenenure TUIl KOHKYPEHTHOH CTpaTeruu
(bup™mBI.

10.®upma peanusyeT CTpaTeruio, KOTopas B OTIIMYKE OT CTpaTeruil nud depenuanuu
U JUAEpPCTBA MO M3JEp’KKaM OPHEHTUPOBaHA Ha Y3KyI0 4acTh pbIHKa. LleneBoit
CeTMEHT OBUI OmpezeNeH HMCXOoAsd M3 Teorpaguyeckoll yHUKaIbHOCTH, LEIb —
BBHITIOJTHEHUE pabOThI MO 00CTYKUBAHUIO MOKYyMHaTeNnel 1eeBoro cermenra. Gupma
CTPEMHTCS  JOCTHYh KOHKYPEHTHOTO TpEeHMyIlecTBa 0€3  HCIOJIb30BaHUS
muddepennmanuu. OnpeaenuTe TUM KOHKYPEHTHOW CTpaTerwu U JIPYrHe CIocOoObI
MOJTyYeHHSI KOHKYPEHTHBIX MPEUMYIIECTB.

11.Kommanuss ~ cmoria  3aBoeBaTh  CUJIbHBIE  KOHKYPEHTHBIC  IIO3HIIUU.
[TocrmenoBaTeIbHOCTh TPOIECCOB MPU O0pPabOTKE TOBSIUHBI OOBIYHO BKIIIOYACT:
JIOCTaBKYy CKOTa Ha COOpHBIE MYHKTHl — ()ePMBbI; TPAHCIIOPTUPOBKY Ha CKOTOOOMHH;
TPAHCHOPTHPOBKY HEpa3[eliaHHBIX TYII Ha CHEIHATU3UPOBAHHBIC IPENNPHUATHS,
KOTOpbIe pa3ienbl. JTa Ou3Hec-001IacTh SABISETCSA JIMAEPOM CBOEH OTpaciu H
NPUHOCUT (HUpMe BBICOKHN a0xoxa. Ompenennure, K KAKOMY THITY OTHOCHUTCS JJAHHOE
HaIpaBJIeHUE U TUII CTPATETHH B OTHOILIEHUH HETO.

12. JlanHOMY HampaBJICHUIO NESITEIHLHOCTH (PUPMBI COOTBETCTBYET OM3HEC-001aCTh B
pactyuieil oTpaciiu, HO 3aHHMAlOIIas OTHOCUTENIEHO HEOOJIBIIYIO JI0JIF0 PhIHKA. DTO
codyeTaHue OOCTOSITEIhCTB MPUBOJUT K HEOOXOJMMOCTH YBEITMYCHUS MHBECTUIUH C
[EJTBIO 3AIIUTHI JOJU PhIHKA U TApAaHTHPOBAHUS BHIKHBAHUS Ha HEM. BBICOKHE TEMITBI
pocta pblHKAa TpeOyOT  3HAUUTENFHOW  JICHES)KHOW  HATUYHOCTH,  YTOOBI
COOTBETCTBOBATh 3TOMY pocTy. OnHako 3Ta Ou3Hec-06JacTb C OONBIIMM TPYIOM
TeHEPHUPYET 10X0J (PUPMBI U3-3a CBOEH HEOOMBINON J0JM Ha peiHKE. OnpenenuTe, K
KaKOMY THITYy OTHOCUTCS JaHHOE HallPaBJIeHHUE U KAKOBbI €r0 NePCIEKTHBHI.

13. HUcnonw3ys crnenyrwoomue TaHHBIE pPAacCUMTATh IIOKa3aTeM TEMIIOB pocTa(
CHIDKEHMST) 00beMOB MTPOIaX, KO3 PHULHUEHT TUIepCTBa U JIOJI0 MPOIYKIIMU B 00LIEM
o0Bbeme npojax, noctpouTh Marpuiy bKI'.

Bun O0BeM Emkoct | O6bem | Jlons peiaka B2022r, %
MPOIYKIM | TIPOJIAXK B | b PBIHKA | MMPOJIAXK
u conoctaBuMbl | B 2022, | KOHKYp.
X IIEHaX, THIC. | THIC. ,  TBIC.
pyo. pyo. pyo.
2021 | 2022 Opranmszanu | CunpHeHmer
u X 0 KOHKYpEHTa
A 5800 | 5000 | 14706 2500
b 1180 | 1298 3933 826
B 180 260 5200 364
r 3700 | 4810 | 43727 3935
i 560 896 5973 597

14.B ocHoBe cTpareruu pupMbl — IPOHUKHOBEHHE B APYTHe€ OTPACIU MPOU3BOACTBA.
JlaHHast CTpaTerusi UCIOJIb3yeTCs TSl TOTO, YTOOBI OpraHU3aIUs HE CTalla Yepecuyp
3aBUCUMOM OT OJHOTO CTPATErMYECKOro XO3SIMCTBEHHOrO mNojapasneieHus. Oupma,
pacmonarass OOJBIIMMU KaluTalaMu, TOJYYEeHHBIMH B OCHOBHOU cdepe Om3Heca,
paccMaTpuBaeT ATy CTpPAaTerdio Kak HaubOoyiee TOAXOMAINMA TyTh IS




WHBECTUPOBAHUS KalUTajla U YMCHBIICHHUS CTETICHH PHCKA, OCOOCHHO B CBSI3U C TEM,
4TO JaNbHEHINast SKCIAaHCUsT B OCHOBHOW cdepe OusHeca orpanmueHa. [lpu ee
OCYIIECTBICHHH (HUpMa BBIXOIWT 32 PAMKH NPOMBIIIICHHOW IIETIOYKH, BHYTPH
KOTOpO OHa JeicTBOBaja W WINET HOBHIC BHIBI JCATEILHOCTH, JIOMOIHSIONINE
CYIIECTBYIOIIME B TEXHOJIOTMYECKOM M KOMMEPUYECKOM IUIaHE, C IENbI0 JOOUTHCS
¢ (dekra cUHEpPru3Ma W OCBAMBACT BHJIBI JIEATEIHHOCTH, HE CBS3aHHBIE C €€
TPaTUIIMOHHBIM TIOpPTderneM, ¢ meiabio o0HOoBIeHHs mopTdens. Onpenenure, KaKyro
CTpaTeruio peanu3yer Gupma, ¥ YTOYHUTE €€ BapUAHTHI, CBSA3AHHBIC C MOJYICHUEM
a¢ddexra cunepruzma

TemaTuka KOHTPOJILHBIX paﬁoT

Paznen
JUCIHHUILINHDI

TeMmbI

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOYHOM aTTecTalluu

DoH/1 BOIPOCOB /IJIs1 POBeIeHHs IPOME:KYTOYHOT0 KOHTPOJIs1 B (hopme 3aueTa

Paszpnen Bonpocsl
AU CIUILIHHBI
1. IlonsTHe PyHKIMU U IPUHLIHMIIBI CTPATETHYECKOTO YIPABICHUS
2. 3HaueHue aHallu3a BHYTPEHHEN cpeibl OpraHU3alliy B YCIOBUSAX KOHKYPEHIIUU
3. Pousib cTpaTrernueckux peuieHuii Ipu yIpaBJIeHUU IPOU3BOACTBEHHON
OpraHu3anuein
4. Meropnosnorus nposenenuss SWOT-ananuza
5. TexHOJIOTHs U OCHOBHBIE MHCTPYMEHTBI CTPATErH4eCKOr0 aHAIN3a BHYTPEHHEN
Cpelbl KOMMEPUYECKON OPraHU3alHH.
Teopernueckue | 6. Ananu3 BHEIIHEH Cpe/ibl KakK (PAKTOP OCYIIECTRICHUS 3aITAHMPOBAHHBIX
OCHOBBI CTPaTErMYECKUX U3MEHEHUH B OpraHu3alnun
CTPATETUYECKOro | 7. YIpaBiaeHUe IPOLECCOM CTPATETUYECKUX U3MEHEHUI B OpraHu3aun
ynpasiieHus  |8. HazHaueHHe U MEeTO/10JI0TUs POBEICHHSI MOPTQETbHOr0 aHaTu3a

9. OcHOBHbBIE HHCTPYMEHTHI POBEACHUS CTPATETMUECKOI0 aHAIN3a MaKpOCPEIbl
10. Pa3paboTka 1 ycTaHOBJIEHHE MUCCUU KOMMEPUYECKON OpraHu3aIiu

11. [lenn opranu3anyy Kak MHCTPYMEHT CTPATErH4ECKOT0 yIPABICHUS

12. KoHKypeHTHBIE IPEUMYILIECTBA U OCHOBHBIE HAIIPABIICHUS UX TOCTHKEHUS
13. Bo3zeiicTBre rpynn BIUSHUS HA IPOLECC CTPATETUYECKOTO N3MEHEHUS

Pazpabotka u
peanu3anus
cTpaTeruu

14. KoHKypeHTHOE IPEUMYIIIECTBO, KaK PEeIaouil (akTop CTPaTErHuecKoro
ycrexa (pupMbl

15. KoHKypeHTHOE OKpY>KEHHE OpraHu3aliy U IPOTHO3UPOBAHUE €70 U3MEHEHUI
16. Be160p KOHKYPEHTHOI CTpaTeruu B MPOU3BOJCTBEHHON OpraHU3aIlH

17. Ydet ¢pakTopoB prcKa ¥ HEOTIPEIACICHHOCTH B CTPATETMUYECKOM MEHEIKMEHTE
18. MeToarueckue OCHOBBI OIIEHKH KOHKYPEHTOCTIOCOOHOCTH Pa3InYHbIX
00BEKTOB

19. Ctparernueckue pecypcsl IpOM3BOACTBEHHOTO MTPEATPUATH

20. Ha3HaueHue cTpaTern4ecKux MaTpHIl B COBPEMEHHOM MEHEKMEHTE

21. Ananu3 pecypcHOro oTeHIHasia NpeAnpusTHil.

22. Illenn 1 MOTUBBI UCTIOJIB30BAHMS CTPATETMU UHTETPUPOBAHHOTO POCTA

23. CymHOCTb U Ha3HAaYEHHUE CTPATETMU KOHIIEHTPUPOBAaHHOTO POCTa

24. 1lenu 1 MOTUBBI HCIIOJIB30BaHUS CTPATETUH AUBEPCUPUKALINN

25. Crpareruu pa3BUTHS

26. OyHKIIMOHATBHBIE CTPATETHH

277. KOHKypeHTHBIE CTPaTEruu




28. Matpuma BKT'

29. [IpyHUIMTIBI OPTaHU3AIMH CUCTEMBI KOHTPOJISI Ha IPEANPUSTHH.

30. Bnusaue GakTopoB HEMMOCPEACTBEHHOTO OKPYXKEHUS (MUKPOCPEIbI) Ha BHIOOD
0a30BbIX CTpATErHii OpraHu3aIiuu

31. Mcnonp30oBaHnEe KOHTPOJIS B CTPATETUYECKOM MEHEJDKMEHTE

6.6. llIkaJjbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO#

arrecTaumMu
Ilkana u KpUTEPUH OLIEHUBAHUS
Ouenka Kputepun oneHnBanus 1jisi MEPONPUATHIL KOHTPOJIS €
NpUMEHEeHHeM 2-X 0AJIJIbHOM CHCTEeMbI
«3a4YTEHO» I1K-3

«HE€ 3a4YTCHO»

PesynbpTarsl 00ydenust He chOPMHUPOBAHBI HA IOPOTOBOM YPOBHE






