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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByomme AUCHMIUIMHBI IO CBS3SM KoMIleTeHIwmi: IIpennpuHumMarensckoe Jeio,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
OcHoOBBI yueTa v (PUHAHCOBOM OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHAIbHOM NesSTEIbHOCTH;

[Inanupyemsle |Iliranmpyemble pe3yabTaThbl 00y4eHHUsI 110 U CHHUILIMHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OIIK-4.1: 3Hatb: OIIK-4.2: YmeTs: OI1K-4.3: BiayieTs (MIMETh HaBbIKN):
OCHOBBI HaXOIUTb HaBbIKAMU pa3pabaThIBaTh OTAEIbHBIC
OpraHU3alOHHO OpraHU3alMOHHO- MPEIOKEHUS YIIPaBICHYECKUX
-YIIpaBJIEHYECKUX YIPaBIEHYECKHE peleHni
peuieHui B pelIeHus B
npodeccuoHanbHON  [podeccoHanbHON
JeSITEIbHOCTH JIESITEIIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueOHo# padoThl Beero wac/ 3.c.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 53.7/1.49
[TpomesxyToUHas aTTecTanus 34/0.94
Buna npomexyTo4HOM aTTecTaluu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3ayeTHbIe €UHUIIEI 4

04YHO-32049Ha"A popMa



Buabl yueoHoii padoThl Beero uac/ s.c.
Cem 7
KonrakTHast paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnosas koHtakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas paboTa: 103.7/2.88
[TpoMekyTOouHas aTTeCTaLUs 34/0.94
Bun npomexyTodHOM aTTecTanuu:
DK3aMeH OK3
OO6mmas Tpya0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 144
3ayeTHbIe €MUHHUIIELI 4

4. Conepsxkanue TUCHUIITHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuii IaH AUCHUIUIMHBI [IpOIeCCHO-OPUEHTHPOBAHHOE YIIPABICHUE IMPEACTABICH B

TabIuIIe.
Pa3genbl, TeMbl JHCHUILUIMHBI M BUAbI 3aHATHH]
OuHnasi popMma 00yueHuUs
KonrakTtHasi pa6ora 2 = Iliianupyembie
3ansTas & £ | pe3yabTaThl 00yueHus B
Ne HaunmeHoBaHMe TeMBbI £ [cemmmapcxkoro & | A 3 < COOTHOILUEHUH C
n/n| (pa3aesa) IMCUHUILIHHBI g = i = | =< § :‘ pe3yJbTaTaMu 00y4eHHs
= E; E = == =g 110 06pa3oBaTeILHOI
= 8 O nporpaMmme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mponeccHoro noaxona K 6 12 20 |OIIK-4.3
YIPaBJICHUIO
[IpakTUueckue acmeKTh OIIK-4.1, OTIK-4.2,
2. |mpoextupoBaHus 12 24 33.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
HToro 18] 36 |03[ 2] 537
04HO-3204Hasi popMma
KonTakTHas padora 2 = Ilinanupyembie
3ansTHs & £ | pe3yabTarhl 00yueHus B
Ne HaunmeHnoBaHue TeMbI = [cemumapcikoro & | A 3 < COOTHOILUECHUH C
/o | (pa3aesia) TUCHUIIUHBI = = T"": = | = E :" pe3yJbTaTaMu 00y4eHHust
= g; E = == =g 110 06pa3oBaTeTLHOI
= g O nporpamme
TeopeTrnueckre OCHOBBI OIIK-4.1, OTIK-4.2,
1. |mponeccHoro noaxona k 1 1 30 |OIIK-4.3
YIpPaBIECHUIO
[TpakTUueckue aceKThI OIIK-4.1, OIIK-4.2,
2. |mpoextupoBanus 1 1 73.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34




[Atoro | 2 ] 2 03[ 2 | 103.7 |

4.2 Cooepiicanue pazoenos u mem

4.2.1 KonrakTHasi padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMeHoBaHHE TEMBI Bua 3ansaTus
Neni/n (pa3aeJa) JEeKIIMOHHOI0 TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
JUCIUIIINHBI THIA®
1. IIpoekTHO-TIPOIIECCHBIN ITOAXO0 K YIIPABICHHUIO
TeopeTnyeckre OCHOBBI JIEKIUS p pu 1 JIXOMLK YT
opraHm3anmen
MPOLECCHOTO MOAX0Aa K
JIEKIIAA busnec-nipoliecc: NoHATHE, CYIITHOCTh, TUIIBI
YIIPABIICHUIO
JeKITS HpaBI/ma BbIACJICHHUA, aHAJIN3a U HpOGKTI/IpOBaHI/IH
MPOIIECCOB B OPraHU3AINN
2. [IpakTHyeckue acreKThbl R dopMupoBaHKE TPOIIECCHO-OPHEHTHPOBAHHOM
IPOCKTUPOBAHUS OpraHHA3alnn
6H3H6C'Hp0HeCCOB JICKIIUS MOI[GJ'H/IpOBaHI/IG 6H3HeC-HpOH€CCOB
P— IIpuHOMIBI U HOXOABI K KOMITJIEKCHOM
pergaMeHTaIui OH3HEC-TIPOIECCOB OPraHU3aIliK
JIEKIUs Oprazu3zanysi ynpasiieHust OM3HEC-TIPOIecCaMu
JIEKIIAA CoBepieHCTBOBaHNE OM3HEC-TIPOIIECCOB

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATHS, IPEAyCMaTPHUBAIOIINE IPEUMYILECTBEHHYIO Nlepeady yueOHoi napopManun
MeAarornieckuMyu paboTHUKaMH OpraHu3aluy U (WIH) JULaMH, MPUBJIEKaeMbIMH OpraHu3alueil K peann3anuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS

TemaTHKa 3aHATHI CEMHHAPCKOI0 THIIA

HanmMeHoBaHue TeMbI Bua 3ansaTusa

Neni/m (pa3aeJa) CEeMHUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JUCIUIIIINHBI THHA®*
1. [TpoekTHO-TIpOLIECCHBIN MOAXO0/T K YIIPABICHHUIO
TeopeTnueckne OCHOBBI | IPaKTUYECKOE 3aHATHE o
OpraHu3anucu
MPOLIECCHOTO MOAX0a K -
ABJICHUIO IIPAKTHYCCKOC 3aHATHUC BI/I3H€C-HpOH€CC. IIOHATHUC, CYIITHOCTD, TUIIbL
I
Y p HpaBI/IJ'Ia BBIJCIICHUA, aHAJIN3a U IPOCKTUPOBAHUS
MMPAKTHYCCKOC 3aHATHUC
MPOIIECCOB B OPraHU3aAIUH
2. |llpakTH4ecKHe acTeKThI dopmHpOBaHUE MPOILIECCHO-OPUSHTHPOBAHHON

MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

MMPAKTHYCCKOC 3aHATHUC

OpraHu3anuu

IIPAKTHYCCKOC 3aHATHUC

MOI[eJ'II/IpOBaHI/Ie 6H3H€C-HpOHeCCOB

MMPAKTHUYCCKOC 3aHATHUE

[TpuHIUTIBL ¥ TIOJXOBI K KOMITJIEKCHON
peryiaMeHTanuu ON3HEC-TIPOIECCOB OpraHN3aIluy

IPAKTHYECKOC 3aHATHE

Opranu3zaius yrnpasieHus: On3Hec-poreccaMu

IPAKTHYECKOC 3aHATHE

CoBepIIeHCTBOBAaHNE OU3HEC-TTPOLIECCOB

IMPAKTHUYECKOC 3aHATHE

WHdopmamoHHbIE TEXHOJIOTHH B
OusHec-mpoleccax

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paT0pHLI€ pa6OTI>I, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHUA

Nunas koHTakTHas padora

[Tpu nposenenun yuebHsix 3ansatuii CI'OY obecnieunBaeT pa3BUTHE Yy 00YyHaIOIIHUXCSl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUM, NPHUHATHS pPELICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBEECHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIOBBIX JUCKYCCHUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYyallMil 1 UMUTALIMOHHBIX MOJEJIEH, penojaBaHue JUCLUILUINH (MOlyJIel) B
(dbopMe KypcoB, COCTAaBJICHHBIX HAa OCHOBE pe3yJbTaTOB HAyuYHBIX HCCIEIO0BaHUN, NPOBOAUMBIX
OpraHu3aiyeil, B TOM 4HCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).

@opMBbI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B METOIUYECKUX
yKa3aHHUAX IO OCHOBHOM NpodeccroHanbHoi 00pa3oBaTeIbHOM TporpaMme.



4.2.2 CamocTosiTe/ibHasi padoTa

Neni/m Hanvenosanue TembI (pasjena) Bua camocrosiTeibHOM padoThI ***
JUCIUIIINHBI
1 TeOpeTI/IquKI/IC OCHOBBEI HpOHeCCHOFO - IOATOTOBKA SHGKTpOHHOfI Ipe3CHTallun
MOAXO0Ja K YIPABJICHHUIO - TECTHPOBAHHE
2 [IpakTHueckure aceKThl MPOSKTHPOBAHUS - HOATOTOBKA DJIEKTPOHHOM MPE3eHTAIIMI
" |6u3HEec-nporieccoB - TECTUPOBAHHUE

*** camocTosTeNnpHas paboTa B ceMecTpe, HalrMcaHue KypCOBBIX PadOT, MOKIIAI0B, BBHIIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIHITHHbI

5.1 JIutepartypa:

OcHoBHasi inTeparypa

1. Yekmapes, A. B. VYnpasnenune UT-npoektamu U mporeccamu : yueOHUK 11 By30B / A. B.
YexmapeB. — Mocksa : UznatensctBo HOpaiit, 2023. — 228 ¢. — (Bricmee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekrponHnsblii // OOpazoBarensHas mnatdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/516193

JlonmoJIHUTeIbHAS JIUTepaTypa

1. Teoperueckass FHHOBAaTHKa : y4eOHUK U TIPaKTUKYM Jiiisi By30B / U. A. BpycakoBa [u ap.] ; mox
penakuueit . A. BpycakoBoit. — Mocksa : UsmarensctBo FOpaiit, 2023. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : anexTponHsIii // OGpa3oBarenpHas miaTdopma
IOpaiir [caiiT]. — URL.: https://urait.ru/bcode/515135

5.2. Hepeqeﬂb JIMICH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 0CTYI
o0yuaromuxcst
1. IlpodeccuonanbHas 6a3a nanHbIx «MHDOpManoHHbIE cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pasButus Poccuiickoit @enepanuu B cetu Uutepuer» (Ilopran «Odunmansuas Poccus» -
http://www.gov.ru/)

2. IlpodeccuonanpHas 6a3za qaHHBIX «ODUHAHCOBO-3KOHOMHYECKHE TIoKa3zaTenu Poccuiickoi
denepanuny (OdbunmansHbiil cailtt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. [IpodeccuonanpHas 6a3a gaHHbIX «OdunmansHas cratuctukay (OumanbHbINA CalT
deepanbHOI CITyKObI TOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuarwmuxcst
1.CnpaBouno-npaBoBas cucrema «Koncynbrant [Tnrocy

2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIECHNSA

VYuebHble ayuTopuH Ui npoBeeHuss  |KoMIuiekTsl yueHndeckoit mebenu
3aHATHM JICKIIMOHHOTO TUIIA MynbTUMEIUNHHBINA TPOEKTOP
Jocka
DKpaH



https://www.minfin.ru/ru/

VY4eOHble ayIUTOPUH ISl IPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUIA
CEMHHApPCKOI0 TUIIA)

KommuiekTsl yueHHuecKoi Mebenu
MynbTUMEIUNHHBINA TPOEKTOP
Jocka

DKpaH
Komnbsrotepsl ¢ BbixozoM B cetb «MHTepHEe™ 1 OUOC
CI2Y

VYyeOHble ayAUTOPUU AJIs TPYIIIIOBBIX U
WHJIUBUYyaTbHBIX KOHCYJIbTAIIUMA

KommuiekTsl yueHHuecKoi Medenu

MynbTUMEIUNHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrotepsl ¢ Bbixos10M B ceTb «MHTepHET» 1 DNOC
CI2Yy

VYyebHble ayAUTOPUU TSI TEKYILIETO
KOHTPOJIS U MPOMEKYTOYHOM aTTeCTalnuu

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMETUNHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrotepsl ¢ BbixosioM B ceth «uTepHeT» n SNOC
CI'oy

IToMemeHust mj1d caMOCTOSTEILHOU
paboThl

KomruiekTsl yuenndeckoin Medenu

MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixosioM B ceth «uTepHe™ 1 SUOC
CI'oy

[TomernieHus st XpaHEHUs U
MPOPUIAKTUYECKOTO 00CITYKUBAHUS
000pyI0BaHUs

KomruiekTsl criennaan3upoBaHHON MeOeH Il XpaHESHUS
o0opyI0BaHUS

6. @OoH/ OLIEHOYHBIX CPeACcTB Mo aucuuinanHe [IpomeccHoO-OpueHTHPOBAHHOE YyIIPABJIEHHE:

6.1. KoHTpoJ/IbHBIE MEPONPUSTHSA MO TUCIUILIMHE

dopmMa KOHTPOJIA OTMeTHTH HYKHOE
Bua xonrpoJs 3HAKOM
«+»
Tekymuii KOHTPOJIb Ol1leHKa JI0KJIA/IOB -
Y CTHBIN/IMCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTryeckue 3agaun +
O1eHKa KOHTPOJIBHBIX PadoT (NI 3a04HOI
(hopMbI 00yUEeHHST) i
ITpoMeXyTOUHBIN KOHTPOJIb  [DK3ameH +
Ilopsinok nmnpoBeaeHUs: MEPONPHUATHH TEKYWIEro W IMPOMEKYTOYHOI0 KOHTPOJIA

onpeneasiercs Meroan4ecKMMH YKa3aHUSIMHU 110 OCHOBHOM NpogdeccnoHa/IbHOM 00pa3oBaTe/IbHOM
nporpamMe Bbiciiero oopa3zoBanmusi; I[losioikeHHeM 0 0A/VILHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3zoBaHust nporpamMaM 0akajgaBpuara, NporpaMmaM cCHeluaJuTeTa, MporpaMmMam
MATHCTPATyphl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM Y4Ype:KIeHHH
BbicHIero oopaszoBanus «CaMmapcKkuid rocy1apcTBeHHbIH IKOHOMUYECKH YHUBEPCUTET».

6.2. [lnanupyemble pe3yJibTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalolHe JOCTUKEHNe
IUIAHMPYEeMBbIX pe3yJIbTATOB 00y4YeHHs 10 IPporpaMme



Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-4 - CriocobeH npeziaratb 3KOHOMUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBJIeHYECKHE PeIIeHNs B TPO(PECCHOHATLHOMN AeSITeNbHOCTH;

ITnanupyemsie |[lnanmpyeMble pe3yJibTaThl 00y4eHHs 110 JHCHHMIIIMHE
pe3yJIbTaThI
0o0y4eHHs 110
IIpOrpaMme
OIIK-4.1: 3uaTs: OIIK-4.2: YMeTb: OIIK-4.3: Bnagets (MMETh HABBIKH):
OCHOBBI HaXOJUTh HaBBIKAMU pa3pabaThIBaTh OTACIHHBIC
OpraHU3alIOHHO OpraHu3alMOHHO- IIPEUIOKEHUS YIIPAaBICHYECKIX
-YIIpaBJIEHYECKUX YIPaBIE€HYECKUE peleHui
pelIeHHi B peuieHus B
npodeccuoHaIbHON  [TpodeccrnoHanTbHON
JESITeIbHOCTH JeSITeIbHOCTH
[Toporossiii IIpoLIecC YIIpaBleHUs |pa3palbaThiBaTh pa3paboTKu
opraHusanuen BapUaHTbI OpraHU3alMOHHO-YTIPaBIEHYECKUX
OITUMAJIBHBIX pELIEHUH C y4€TOM UX IKOHOMHUYECKOMN
peleHui 3G GEKTUBHOCTH U COLUATILHON
3HAYUMOCTHU
CrangapTHblii | METOZBI MIPOBOJUTH aHAJIN3  |00OCHOBaHUS
(B omosiHeHWe | pa3pabOTKU U BHEIIIHEH Cpelbl OpraHU3alMOHHO-YTIPaBIEHYECKUX
K IIOpOroBoMYy) | oO0oCHOBaHUS OpraHu3aIy 1 pEIICHUH C YIETOM BIHSIHUS (PaKTOPOB
yIpaBJI€HYECKUX OLIEHUBATh BHEIIIHEH cpeibl
peuieHuin IIOCJIEACTBUS €€
BIIMSIHUS
[ToBBIIIEHHBIH  |METOIBI IPOEKTUPOBATH npeJsaraTb BApMaHThl ONTUMU3ALUN
(B IOIIOJTHEHUE (MOIEINPOBAHUS U OU3HeC-TpOoLEeCcChl OM3HEeC-TPOLIECCOB OPraHU3aIUH B
K IOPOrOBOMY, |omucaHus OpraHu3aluu B COOTBETCTBUU C NMPOPeCcCCHOHATbHON

CTaHJapTHOMY)

OU3HEC-TIPOLIECCOB
OpraHu3aluy B
COOTBETCTBUH C
npogecCuoHAIbHON
JeSITeIbHOCTHIO

COOTBETCTBHH C
npoQeCCHOHAILHON
JESITEIIbHOCTHIO

ACATCIIbHOCTBIO

6.3. IlacnopT OLlEHOYHBIX MATEPHATOB

Ne | HaumenoBanue TeMbl | KonTposmpyemblie | Bua KOHTpoJsi/McnoJib3yeMble OLleHOYHbIE
n/n | (pa3aesa) IMCUMILTHHBI IJIAHUPYEeMble cpeacTBa
pe3yabTaThl
00yueHus B
COOTHOLIIEHUH C . .
Texkymmi IIpome:xyTOYHBII
pe3yJabTaTamMu
00y4eHus no
nporpamMmme
1. |Teoperuueckue ocHoBbl  |OIIK-4.1, OIIK-4.2, [TectupoBanue, OK3ameH
nporieccHoro moaxona k - |OINK-4.3 [IpakTnueckue
yIPaBJICHUIO 3a71auu
2.  [[Ipaxtnueckue acnektsl |OIIK-4.1, OIIK-4.2, [TectupoBanue, OK3ameH
MIPOCKTUPOBAHUS OIIK-4.3 [TpakTuueckue
OHM3HEC-TIPOIIECCOB 3a1aun

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYLEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=1109
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3anaHus /18 TeCTUPOBAHMSA MO TUCHUTIJIMHE JUISl OLleHKH chOPpMHPOBAHHOCTH KOMIeTeHIuii
BHenpenue B opranusaiy IpoLeccHOro Noaxo/a 03Ha4aeT:

-onHCcaHue HanboJiee BaXKHBIX OM3HEC-TIPOLIECCOB OpraHU3aINH.

-saeapenue 1SO 9001:2000.

-KpUTEPHUH BHEPEHHS MPOLIECCHOTO OAXO0/a SBISIOTCS CyObhEKTHBHBIMH.

- ONTUMU3ALUIO Psiia OM3HEC-TIPOLIECCOB.

[Ipu BHEAPEHUH IIPOLIECCHOTO ITOAXO0AA:

-JI0JDKHBI OBITH BBIZIEIEHBI mporiecchl 1o 1SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOINAS JCATCIILHOCTh BCCH OpraHu3aIuu
-IOJDKHBI OBITH BBIICTICHBI BXKHEHUIIINE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIPABIEHUIO 3aKJIIOYAETCS B TOM, UTO:
-pPYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM
-PYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXHBIC 3aa4U MO JIMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 yPOBHS HE Y4acTBYeT B pa3pabOTKe U BHEIPEHUU
-pPYKOBOJUTENN HE UMEIOT MOJIEPKKH TTePCOHAIa

BaxnelmmMm ycia0BUEM BHEAPEHUS IIPOLIECCHOTO MTOAXO0AA SIBIISETCS:

-HaJJMYUe B OpraHu3alud  KBATM(DULUUPOBAHHBIX COTPYIHUKOB, OO0JAJAOLMX  METOJUKAMHU
MOJIETTUPOBaHUS OM3HEC-TIPOLIECCOB

-HAJIM4YKME BHEIIHUX KOHCYJIBTaHTOB

- TOTOBHOCTb yUpeAUTENe U pyKOBOJUTENEH K IPUHLIUITNATBHBIM U3MEHEHUSIM CUCTEMBI YIIPABIICHUS
-JIeTalIbHOE OlMCcaHue OU3HEC-TIPOIIecCOB B rpaduyueckoit hopme

IToka3zarenu OGu3Hec-mporecca 3To:

-KPI 6uznec-npouecca

-CTOMMOCTHBIE MTOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHLIE W/MJIH KaueCTBEHHEIE napamMeTphul, paCCUUTLIBACMBIC I10 OHpCHGﬂeHHOﬁ METOJUKE U
XapaKkTepU3yIoIIHe pe3yIbTaTUBHOCTD U 3 (EKTUBHOCTH BBIMIOJIHEHUsI OM3HEC-TIpoIiecca

-ICJIW BBITTIOJIHCHUS IIponecca

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(pyHKIHOHAIbHbIE XapaKTePUCTUKH TPOAYKTa
- KOJIMYECTBEHHbIE /UM KAU€CTBEHHBIE MapaMeTphl, PACCUUTHIBAEMBIE 110 OINPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIe MPOIyKT Mpolecca
-IIeHa MIPOJyKTa U BpeMsi €ro MpoM3BOACTBA
-TUTIBI I6(PEKTOB MO MPOIYKTY

3a Kax b1 OM3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AINH:

-MOJKET OTBEYaTh HECKOIBKO PYKOBOIUTEICH

-oTBe4aeT He(hOpMaIbHBIN JHAEepP KOMAHIBI IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTAaHH3AIIMU TOIYydYaio WH(OpPMAIHIO O
XO0JIe U pe3yJibTaTax Ipoliecca

- TOJKEH OTBEYaTh OJMH BIIaJIeNiel] mpoliecca

Co3nanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIIUU MTPETIOoJIaracT:

-OIMCaHue MPOLIECCOB Ha pabounX MECTax C MOCIEIYIOIUM YKPYITHEHHEM 0 YPOBHS
MOJIpa3ieICHUI

-onpez[eneHHe HOJIHOMO‘II/Iﬁ BJIaACIIBIICB HpOI_[eCCOB

- YE€TKOE OTpeIeJICHNE TPAHMUII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH



-CO3JaHME NICPEUYHS ITPOLECCCOB, I'PaAHUIBI MOKHO YCTAHOBUTDH I1O3KC

BHeapsaTh nporieccHbIi MOAX0/] B OpraHU3aINH JTOJDKHBIL:
-BHEILIHUI KOHCYJIbTAaHT
-MeHeKep 1o kadecTBy, BHeApsrontui 1SO 9001:2000
- PYKOBOJUTEII OPTaHHU3AIIHH, B IEPBYIO 04epeb - [ eHepallbHbII TUPEKTOP
-oTaenbpHas paboyas Tpynma, OTBETCTBEHHAS 32 ONMKMCAaHUE OU3HEC-TIPOIECCOB

Jlisi peanbHOrO WM3MEHEHHs JCATEJBHOCTH OpPraHM3alliid Ha MPHHIUIAX MPOIECCHOro TOIX0Ja
Tpedyercs:

-HaJIMYUE METOIMKHU ONUCAaHUsI OU3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOTO MOAX0/a U MPAKTUYECKUX METOJIOB €T0
BHE/IPCHHUS

-Hannuue ceprudukara no 1SO 9001:2000

-HaJIMYMe MHCTPYMEHTa MOJISITMPOBaHMS Ou3Hec-mpoiieccoB, Harpumep ARIS

[Toka3zarenu npojykra OU3HEC-TIpoLiecca 3TO:
-(YHKIIMOHAJIbHbIE XapaKTEPUCTUKH ITPOTyKTa
- KOJIMYECTBEHHbIC M/MJIM KaueCTBEHHBIE MapaMeTphl, PACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIoLMe IPOLYKT IIporuecca
- IIeHa IPOAYKTA U BPEMS €r0 NPOU3BOJICTBA
- TUIIBI 1€()EKTOB IO MPOIYKTY

3a Kax/IbpIii OM3HEC-TIPOIIeCcC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOIUTEIEH

-0TBeuYaeT He(hOpMaITbHBIN JIUEp KOMaHIbI IpoIiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpPraHU3aIMU MOJIy4ano MH(OpMAIHIO O
XOJI€ ¥ pe3yJIbTaTax Mmpolecca

- JOJDKEH OTBEYaTh OJIMH BJaJlelIel] mpolecca

Co3naHue cucteMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIOIaraer:

-OIMCaHUE MPOIIECCOB HAa pabOYMX MECTax ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOAPAa3ACIICHUN

-OIIpEIETICHUE TOJIHOMOYHUH BIIAJIENBLEB IIPOLIECCOB

- 4ETKOE OIIPEIEIICHUE TPAHHUII IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHME MEPEYHS MPOLIECCOB, TPAHUIBI MOXKHO YCTaHOBUTH I103KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aliH JTOJIKHBIL:
-BHEUITHUI KOHCYJIBTaHT
-MeHeKep 1o kauecTBy, BHeapsronuii 1ISO 9001:2000
- PYKOBOJIUTEIIN OpPraHU3allii, B IIEPBYIO ouepeb - [ eHepaibHbIH TUPEKTOP
-0TIeNbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMKMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JIEATENBHOCTH OpPraHM3allid Ha NPUHIMIAX IPOIECCHOTO TOIX0.a
Tpebyercs:

-HaJIMYUe METOMKHU ONMUCAaHUsI ON3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOTO MOAX0/1a U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Haimnuue ceprudukara no 1SO 9001:2000

-HAJIMYMe WHCTPYMEHTa MOJISITMPOBaHMs Ou3Hec-TipoiieccoB, Harpumep ARIS

[Tokazarenu yaoBIETBOPEHHOCTH KIMEHTa OU3HEC-TIpoIiecca 3To:
-BeJIMUMHA 3aTpaT Ha yCTpaHeHHE 1e(DEeKTOB MPOTYKINH, BHISIBICHHBIX KIUEHTOM
-IIPOLIEHT peKJIaMaIui
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-TeMII pocTa 00BEMOB MTPOJIAXK 110 OJHOMY KIMEHTY
-KOJIMYECTBCHHBIE W/WJIM Ka4eCTBEHHBIE MapaMeTPhl, PACCUUTHIBAEMbBIC M0 OMPEICIICHHON METOIUKE U
XapaKkTepU3yIOIIHe CTENEeHb YOBIETBOPEHHOCTH KIIMEHTA MPOyKTOM Ipoliecca

Martpuiia OTBETCTBEHHOCTH OM3HEC-IIpolecca 3To:

-JIOKyMEHT, ONPEEIIAIOIUN COCTaB yUaCTHUKOB IIpoLiecca

-Ta0KIIa, OMKUCHIBAIOLIAs OTBETCTBEHHOCTh YYaCTHUKOB IIPOIECcca 3a BBIIIOJIHEHUE YacTeil mpoiiecca
-CIHUCOK YYaCTHHUKOB MPOIECCa C YKa3aHUEM OTBETCTBEHHBIX

-Ta0nuia, coJeprkalias nepeyeHp GyHKIUn mporecca

Cucrema OM3HEC-TIPOLIECCOB OPraHU3AlUK MOKET CO3/1aBaThCs HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LIETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA IPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJiaThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX IOAPA3AeIICHUM

OCHOBHBIMU KPUTEPHUSMH BbIJCIIEHUSI OU3HEC-TIPOLIECCOB MPHU aHaIN3€e JNEATEIbHOCTH MOApa3/IeIeHUN
SIBJIIFOTCSL:

-BBIXO/IBI (PE3yJIbTaThl) MpoIlecca, TEXHOJIOTUS MpoLiecca, PECypChl mpolecca

- CYILECTBYIOLIME MOJIOKEHUSI O TIOPA3ACICHUSIX

-MHEHHUS CIICUATNCTOB MOpa3AeNICHUS, BHITOIHSAIOIIUX ONEPATUBHYIO Pa0OTy MO MPOLECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3IEICHUS

BbusHec-niporiecc oTiMYaeTcs OT MPoLecca TeM, 4To:

-OM3HEC-TIPOLIECC MTPOXOIUT YEPe3 BCIO OPraHU3aIIUIO, a IPOIECC — HET

-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTD, & MO MPOLIECCY — HET

-OM3HEeC-TIpoLeCcC CO3/aeT IEHHOCTh, a POLIECC — HET

'HGT&HHS&HHCﬁ, T.K. MOTYT NPUMCHATHCA PA3JIMUYHBIC HAUMCHOBAHHWA JIA ITPOLECCOB pa3HOTO YPOBHA

IIpakTHYeckHe 3a1a4u

Paszgen aucuuminnbl |3agaun

Teopernyeckue ocHoBel  [[ToATOTOBKA KaJIEHIAPHOTO TUIaHA HA BBIOJIHEHUE padoT
IIPOLIECCHOI 0 IIOAX0/a K
YIPaBICHUIO

IIpakTHUeckne acIeKThI HpOGKTHpOBaHI/IG 6H3Hec-npouecca «KaK €CTb»

HPOEKTHPOBAHUA ITpoexTrpoBaHue OHU3HEC-TIpOLIEcCa «KAK JOIKHO OBITh
OU3HEC-TIPOLIECCOB

6.5. OueHo4YHbIe MaTepPUAJIbI IS IPOMEKYTOUHOIM aTTecTalMH

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paszpen qucnuniaunsl |Bonpocsl

1. Opranu3zanys: BHyTPEHHSS U BHEIIHSS CPE/IbL.
2. [IpomieccHoe ympaBieHHE U €Tr0 0COOEHHOCTH
3. PazHble moaxonasl K ynpasineHU0: OyHKIIMOHAIBHBIN, IPOLIECCHBIMN,

TeopeTnueckne OCHOBBI |IPOEKTHBIN.

MPOLIECCHOTO MOaX0/1a K |4. [ToHsATHS M CYyIIHOCTH OM3HEC-TIpoIecca

YIIPaBJICHUIO 5. OCHOBHBIE MEXTYHAPOIHbIE, HAITMOHAJILHBIE U OTPACIICBBIC
CTaH[IapPThl, YCTAaHABIMBAIOIINE TPEOOBAHUS K IPOIIECCHOMY YIIPABICHUIO.
6. Mertonomnorus o01ero onucanus U GyHKIIMOHATLHOTO MOJICTUPOBAHMS
ousnec—tpouecco IDEFO
7. Merononorus onucanus 6uzHec-nporecco BPMN
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8. [IpaBuiia BbII€TI€HUS IPOLIECCOB

1. [TpuHtUBl OPMUPOBAHUS MTPOIECCHO-OPUECHTUPOBAHHOM
OpraHu3anuu

PernameHnTupoBaHue poreccoB

WNudopmannoHHble TEXHOJIOTUU B OU3HEC-TIPOIIECCaX
CornacoBaHue BXOA0B M BBIXO/I0B MEX/Y IpOLIeCCaMU

Cucrema cTpaTernuecKux Lesei U moka3aTeneil Ou3Hec-mporeccoB
Cucrema cTpaTeruueckoro U NpoueccHOro yrpaBieHUs

[ukn PDCA B npoeKTHPOBaHHUH MPOIIECCOB

HenpepbIBHBIN MEHEIKMEHT MTPOLIECCOB

PenmxuHUpUHT OM3HEC-TIPOIIECCOB

0.  30HBI OTBETCTBEHHOCTH B IpOLIECCE

1. OpranuzalvoHHasi CTPYKTypa yIPaBJIEHUS C y4ETOM IPOLECCHOIO
0JIX0/1a

12. KoMMyHHKalMOHHAsi CHCTEMA MPOIIECCHOTO yIPABICHUS
OopraHu3anmen

HpaKTI/I‘leCKI/Ie ACIICKThI
MMPOCKTUPOBAHUA
6I/ISHCC-HpOHCCCOB

RBooo~NoO kW

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOM’
arrecTauuu
Ikana u KpuTEpUH OLCHUBAHUS

Ouenka Kpurepun oueHnBanus 111 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM
4-x 6aJIILHOM CHCTEMBI
«OTJIMIHO» IMoseimennsiii OINK-4.1, OTIK-4.2, OITK-4.3
«XOPOII0» Crangaptusiii OIIK-4.1, OIIK-4.2, OIIK-4.3
«ynoBJeTBoputeabH0» |Iloporoseii OIIK-4.1, OTIK-4.2, OITIK-4.3
«HEeY/10BJIETBOPUTENbHO» |Pe3ynbrarel o0ydenus He chopMUpOBaHBI HA TOPOTOBOM YPOBHE
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