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Coaep:xanue (padoyasi nporpamMmma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIINX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme IUCIHUIUIMHBI IO CBS3sIM  KoMmIleTeHIui: [IpeanpuHuMarenbckoe Jeno,
Mapketunr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa M (PHHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-nnanupoBanve, OUHAHCOBBIN
pbiHOK, HMHBeCTULIMOHHBIM aHanu3, [IpoONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y IIPaBICHHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npezasiaratb SKOHOMHYECKH U (PUHAHCOBO OOOCHOBAHHBIE OPraHU3alMOHHO-
YIIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATILHON JAESITEIbHOCTH;

[Mnanupyembie |Il1aHumpyemble pe3yabTaThl 00y4eHUsI MO0 TUCHHUILJINHE

pe3yJIbTaThl

00yd4eHHS 10

IIporpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh

HABBIKH):

OCHOBBI OPraHU3allMOHHO |HAXOAMTH HaBbIKaMH pa3padaThIBaTh
-YIIpaBJIEHYECKUX OpraHHU3alIOHHO- OTJIENIbHBIE IPEIUI0KECHUS
pelieHuii B yIpaBJIe€HYECKHE PEIICHUS |yIPaBIECHYECKUX PEeIIeHUI
npodeccuoHaTbHON B IpoecCuOHaTbHON
JeSITEIbHOCTH JIeSITEJIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHOU paboThl O AUCLUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueoHoii padoThl Beero wiac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHA TEKIINOHHOTO THUIIA 36/1
3aHATHs] CEMUHAPCKOr0 THIIA 18/0.5
WupuBunyanpHas koHTakTHas padota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTenpHas pabora: 53.7/1.49
[TpomesxyTouHas aTTecTanus 34/0.94
Buza npomexyTo4HOU aTTecTaluu:
DK3aMeH OK3
OO6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpaMmsl): Yacel 144
3adeTHBIE STMHUIIEI 4




04YHO-32049HasA hopMma

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com 4
KoHnrtakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHATHS JEKIMOHHOTO THIIa 2/0.06
3aHsTH CEMUHAPCKOTO THIIA 2/0.06
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHast pabora (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[IpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH JK3
OO6mast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacsl 144
3aueTHbIC €TUHULIBI 4

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHE/DKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3jenibl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
OuHnasi popma 00yueHus

KonrakTtHasi pa6ora = Iliianupyembie
3anaTus ‘:‘ pe3yabTaThl
CEMHUHApPCKOIo 5 - Oﬁy‘{e}[l/[ﬂ B
Ne HaunMeHOBaHMe TeMbl = Tuna . o | £ 5| coorHomrenun c
n/n (pa3nena) TUCHMIIMHBI g z G = 2 | 2'€| pesyabratamn
= g g = =1g= 00y4eHus 110
% 5 5 00pasoBaTeLHOI
nporpamMmme
Teopernueckue u OIIK-4.1, OIIK-4.2,
1. |MeTomoiOTHYECKHE OCHOBBI 18 8 20 |OIIK-4.3
MEHEHDKMEHTA
2 [TpakTHyeckue aceKThl B 18 10 337 OIIK-4.1, OIIK-4.2,
MEHEHKMEHTE OI1K-4.3
KoHTpOoIIh 34
Hroro 36 | 18 | 03| 2 [537
04HO0-3204Has popma
KontakTHasi pabora = ILnanupyemble
3ansarus °=‘ pe3yJabTaThbl
CEeMHUHAPCKOIo é « OﬁyquHﬂ B
Ne HanmeHoBaHMe TeMbI = Tula a a E E| coornomenun ¢
n/n (pa3nena) IMCHMIIMHBI g z = = 2 | S'8| pesyrbraTamu
é = = ~ g = o0y4eHus 1o
é. 5 E 00pa3oBaTeabHOM
nporpamMme
Teopernueckue u OIIK-4.1, OIIK-4.2,
1. |MeTomonoTrHYECKHe OCHOBBI 1 1 40 |(OIIK-4.3
MEHEHKMEHTA
[IpakTUueckue aceKThl B OIIK-4.1, OIIK-4.2,
2. 1 1 63,7
MEHEKMEHTE OIIK-4.3
KoHTposb 34
Hroro 2 | 2 | 03| 2 [103.7




4.2.1 KontakTHasi padota

4.2 Cooepiicanue pazoenose u mem

TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMenoBanue TeMbl

Bun 3ansiTus

TemaTuka 3aHATHSA JEKIIHOHHOTIO

Nen/m *
(pa3zaesia) IMCUMILIUHBI JIEKIIMOHHOI'0 THIIA THNA
1. CoBpeMeHHBINM MEHEIKMEHT: ITIOHITHE,
JIEKIUS
LICJIM, 3a a4, METOIOJIOTUs
JICKLIMS DBOJIIOLIMS] YIPABJICHUECKON MBICIH
JICKLIMS Mopenu MeHEHKMEHTA
YrpasneHue conuaaIbHO-TEXHUICCKUMU
JIEKLIMS crucTeMaMi. BHerHss cpena
Teopetnueckue u OpraHu3alyu
METOJOJOTHYECKHIE OCHOBEI f— Cucrema ympaBjIeHHsS U €€ DJIEMEHTEHI.
MECHEP)KMEHTA BHyTpeHHHH Cp€aa opraHnmnsaiin
3aKOHOMEPHOCTH yTIPaBICHUS
JIEKLIMS opranu3anusMu. Teopun )KH3HEHHOTO
IIMKJIa OpraHu3aluu
JICKLIMS I{ndpoBuzaiys 1 MEHESPKMEHT
JIEKLIMS KoMMyHHKamy B cCTEME YIIPaBJICHUS
JICKLIHS IIpuHsiTHEe ypaBIECHYECKUX PEIICHUI
2. JIEKLIMS ODYHKINS «IUTAHAPOBAHUEY
JIEKLIMS DYHKITNS «OPTaHU3aIHsD)
DyHKIUSA «MOTHUBaALUs). Teopuu
JIEKLIMS YK I P
MOTHBALIUU
JICKLIMS DYHKIHS «KKOHTPOJIb)
I'pynmoBast auHamuka. YpaBlieHHUE
[IpakTHyeckue acreKkTsl B JIEKLIHS . o
He(hopMaTbHON OpraHu3aIye
MEHEIKMEHTE
KomannooOpa3oBanue. PoeBbie
JIEKLIMS
MO3UIIAHN
JIEKIIUS Yupasienue KOHGQIUKTaMU
J— JlunepcTBO M BIACTHBIE OTHOIICHHS B
CHCTEMEMEHEHKMEHTA
JICKIIUS COBpEMEHHBII MEHEIKED

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMauu
MearornieckuMy paboTHUKaMH OpTraHu3alluy U (WIH) JUIAaMH, PUBJIEKaeMbIMH OpraHu3allueil K peann3aiuu
00pazoBaTeIbHBIX IPOIPaMM Ha UHBIX YCJIOBHUSX, 00YUarOIMMCS
TemaTuka 3aHATHI CEMUHAPCKOI'0 TUIIA

HaumeHoBaHue TeMbl

Buj zanarus

TemaTuka 3aHATHSA CEMUHAPCKOIO

Neni/n %
(pa3aesa) IMCUMILINHBI CEMUHAPCKOI0 THUIIA THIIA
1. CoBpeMEHHbI MEHEKMEHT:
TIOHSATHE, 11€JIH,3a]1a4H,
MPAKTUYCCKOC 3aHATHUC
METOIOJIOTHS. DBOIIOU
YIOPaBJICHUYECKOU MBICIIH.
Teopetnueckue u
Buemnss u BHyTpeHHsIS cpefia
METOJIOJIOTHYECKHE OCHOBEI MPAKTHYECKOE 3aHSATHE
OpraHu3aIu
MeEHEHKMEHTA
3aKOHOMEPHOCTH yNPABIICHUS
NPaKTUYECKOE 3aHATHE  |opraHu3auusMiu. Teopun
YKU3HEHHOTO IIMKJIa OpraHUu3aluU
npakTrdeckoe 3austue  |LludpoBuzais u MEHEHKMEHT
2. [IpunsaTHE yrpaBiIeHUIECKUX

[IpakTHueckue acreKkThl B
MCHECIXMCHTC

MPAKTUYECKOC 3aHATHUC

pEeLICHHI

MMPAKTUYECKOEC 3aHATHUEC

OYHKIIUA MEHEKMEHTA:
TJTAHUPOBAHUE, OPTaHU3AIIHS,
MOTHUBAIIMS 1 KOHTPOJIb

MPAKTUYECKOC 3aHATHUC

['pynmoBas quHaMuka.




KomannoobpazoBanue. Ponesbie
MO3UIMU. YTIpaBJICHUE
KOH(JIMKTaMU

npaktuyeckoe 3aHatue  |COBPEMEHHBIN MEHEIKEp

HI/II[epCTBO 1 BJIACTHBIC OTHOIICHUA

IMPaKTUYECCKOC 3aHATHE
B CUCTEMCMCHCI?)KMCHTA.

** ceMHHAPBI, PAKTUYECKUE 3aHATHS, IPAKTUKYMBI, TA00paTOpHEIE PadOThI, KOJJIOKBUYMBI U HHBIE aHATIOTUIHBIE
3aHATHUS

Nuas koHTaKkTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAllUM, NPUHATHUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKTIOUAs pU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYIIIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallui ¥ UMUTALMOHHBIX MOJeNe, npenoaaBanue AMCUUILUIMH (MOayiel) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IPOBOJIUMBIX
OpraHu3aiyei, B TOM 4Kcie C y4eTOM PErHoHalIbHBIX 0COOEHHOCTEH MPOo(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB 1 IOTPEOHOCTEW paboTomaTenei).

@®opMbl M METOJbl IPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
yKa3aHMSIX 10 OCHOBHOM NpodeccuoHaibHON 00pa3oBaTebHOM porpamMmme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocTosiTeibHOM padoThI

Neni/m HaumeHoBanue TeMbl (pa3aesia) IMCUUIIMHBI sk
- IOATOTOBKA JAOKJIaaa
1 Teopernyeckue U METOAOIOTUUECKHE OCHOBBI - TIOArOTOBKA DJIEKTPOHHOM
' MEHEIKMEHTA [Ipe3eHTalN

- TECTUPOBaHHE

- IOJIrOTOBKA JI0KJIaza

- IOJATOTOBKA 3JICKTPOHHON
Mpe3eHTallun

- TECTUPOBaHHE

2. HpaKTI/I‘leCKI/IC ACIICKTBI B MCHCIPKMCHTC

*** camocrosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadoT, IOKIIAIOB, BBITIOJTHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iuTEpaTypa

1. Opunios, A. A. OCHOBBI MEHEDKMEHTA : yueOHoe mocobue /yist By30B / A. A. OQuHIIOB. —
2-¢ u3a., uctp. u gon. — Mocksa : M3garensctBo HOpaiit, 2023. — 210 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkrponHsiii // OOpa3oBaTenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513999

2. MeHnemkMeHT : yaeOHUK 11 By30B / H. M. Actaxosa [u Jip.] ; OTBETCTBEHHBIC peaakTopsl H.
N. Acraxosa, I'. U. MockButun. — MockBa : U3parensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciee oOpaszoBanme). — ISBN 978-5-534-16387-2. — TekcT : SJEKTPOHHBIA //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

JlonmosiHuTEILHAS JIUTEPATYPaA

1. Mapnac, A. H. OcHoBbI MeHeDKMeEHTA. [IpakTuueckuii Kypce : yaeOHOe TocoOue it By30B /
A. H. Mappnac, O. A. I'ynseBa. — 2-e u3n., uctp. u goin. — MockBa : M3natensctBo FOpaiir,
2023. — 175 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr :
anexkTpoHHBI  //  OOpazoBarenvHas  1maatdopma  Opaiit  [caiit]. —  URL:
https://urait.ru/bcode/514278

2. MenemkMeHT : yueOHuK 1y1s By30B / A. JI. 'amonenko [u ap.] ; mox obmieit penakmueit A. JI.
["amonenko. — MockBa : MU3natensctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-14954-8. — Tekcr : snektpoHHbI // OOpa3oBaTenpHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/510859



5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevYeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe podeccCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBIM 00ecriedYuBaeTcst J0CTYII
o0yuarwumuxcst

1. Tlpodeccuonanpuas 0Oa3a nmaHHbIX «MHpOpManmuoHHBIE cHcTeMbl MUHHCTEPCTBA
sKOHOMHYECKOro pasutusa Poccuiickoiri @enepaunn B cetu HWurtepner» (Ilopran
«Odunuansuas Poccus» - http://www.gov.ru/)

2. TocynapctBennass cucremMa npaBoBod uHpopmanuu «OQUIHANTBHBI HWHTEPHET-MOPTAI
npaBoBoii uHpopmanuu» (http://pravo.gov.ru/)

3. TlpodeccuonanpHas 6a3a naHHbiXx «Odunuanbaas craructukay (OdunuanpbHBIA CcalT
DdenepanbHO CayKObI TOCYIAPCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4uBaeTcss I0CTYI
o0yuaruuxcst

1. CupaBouno-npaBoBas cuctema «Koncymnbrant [1mrocy

2. CnpaBouno-nipaBoBas cuctema «["TAPAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIeHUS

VY4yeOHble ayIUTOPUH JUI IPOBEACHUS 3aHATUI KommuiekTsl yueHnueckoi Medenu
JIEKIIUOHHOI'O THIIA MynbTUMEIUINHBINA IPOEKTOP
Jocka

DKpaH

VY4eOHble ay TUTOPUU JUIsl IPOBEACHUs TpakTHUecKUX | KoMITIeKThl yueHn4yeckoil Mebenu

3aHSTUHN (3aHATUN CEMHHAPCKOTO THIIA) MynbTUMEIUNHBINA IPOEKTOP

JHocka

OKpaH

Kommnsrorepsl ¢ BbIxo10M B ceTh «HTEpHET» M
OUNOC CI'9Y

VYyeOHbIC ayAUTOPUU JJIS TPYIIIIOBBIX U KommiekTsl yueHnueckoit medenu
VHIUBUYaIbHBIX KOHCYJIbTALUN MynbpTUMENUNHBINA IPOEKTOP

Jocka

OKkpaH

Kommnsroreps ¢ BbIx010M B ceTh «HTEpHET» N
OUOC CI'DY

VY4eOHble ayAUTOPUH IS TEKYIIETO KOHTPOJIS U KomriekTs! yuenndeckoit Mebenu
IIPOMEKYTOUYHON aTTECTaluU MynbTUMEIUINHBIN IPOEKTOP

Hocka

OKkpaH

Kommnsroreps ¢ BbIx010M B ceTh «HTEpHET» N
SUNOC CI'9Y

[Tomerenust 1y1st CaMOCTOSATETHLHON paOOTHI KommiekTsl yueHrn4eckoit medenu
MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

KomnbroTepsl ¢ BbIX0JI0M B ceTh «MHTEpHET» U
O1OC CI'DY

[Tomerenus st XpaHeHUs! U TpopHIakTHIecKoro  |KoMIUIeKThI crienuanu3upoBaHHON MeOenu JIst
o0cy)KMBaHUsI 000PYTIOBAHUS XpaHeHHUs1 000PYI0BaHUS



http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

6. DoHJ OLIEHOYHBIX CpE€ACTB MO JTUMCHUIIJIHHE OcHOBBI MCHCIKMEHTA:

6.1. KoHTpOJ/IbHBbIe MEPONPHUSTHSA 1O JTUCIUILIMHE

dopMa KOHTPOJIS OTmMeTuTH
Bua xonTpoJs HY#AHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb O1eHKa JOKJIaI0B +
Y CTHBIN/MIUCHMEHHBIA 0NIPOC +
TectupoBanue +
IIpakTrueckue 3aga4u +
OreHKa KOHTPOJIBHBIX PabOoT (U1 3209HON +
dhopmbl 00yUeHUS)

IIpomMeKyTOUHBIN KOHTPOJIb DK3aMeH +

Ilopsinok mpoBedeHUs] MepPONPHUATHI TeKylIero W MPOMEXKYTOYHOT0 KOHTPOJIA
onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHueM 0 0a/VIBHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoCTH OOy4YaloIIUXCS MO0 OCHOBHBIM 00pa3oBaTeIbHBIM MPOrpaMMaM  BbICIIETO
o0pazoBaHusi — mnporpaMmMaM OakajlaBpuara, NpPOrpaMMaM cHeNHaJIuTeTa, MporpaMMmam
MAarucTparypsl B ¢eaepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KIeHUHU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTeYnBaIOHe TOCTHKEHe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH mpeanaratb SJKOHOMHUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpTraHU3AIMOHHO-
YIpaBJIEHYECKHE pelIeHUs B TPodeccHnOHaIbHOM e TeIbHOCTH;

IInanupyemslie ([l1anupyemblie pe3yJbTaThl 00y4eHHS MO JUCHHUIINHE
pe3yJIbTaThI
o0ydeHus 1o
IporpaMme
OIIK-4.1: 3HaTh: OIIK-4.2: YMeTh: OIIK-4.3: Bnanets
(MMETh HaBbIKN):
OCHOBBI OpPraHU3alOHHO HaXOJUTh HaBbIKaMU pa3padaTbIBaTh
-YIIPaBJIEHYECKUX PEILIECHUN B OpraHU3alMOHHO- OTJEJIbHBIE NPEJIOKEHUS
pohecCHOHANBHON e TeIbHOCTH |YIIpaBI€HYECKUE YIPaBIEHYECKUX
pelieHus B peleHni
po¢eCCHOHATBHON
JIESITEIIbHOCTH
[Toporossrii OCHOBHBIE METO/IbI cOOpa U C O3ULHAN HaBbIKaMU pa3pabOTKH
00pabOTKU JAHHBIX, YIIPaBJIEHYECKO- OpraHU3alMOHHO-
HEOOXOUMBIX JJIsl PeLICHUS MIPaBOBBIX HOPM YIPaBIEHYECKUX
npodeccuoHaIbHBIX 3aj1ay. aHaJIM3UPOBATh pelieHui B
KOHKPETHBIE CUTYaIIUH, [TpodeccuoHanbHON
BO3HHUKAIOIIINE B JESTENIBHOCTH
po¢eCCHOHATBHON
JIESITEIIbHOCTH
CrangapTHbI |OCHOBHBIE METO/IbI AaHATIU3A aHaJIM3UPOBATh nprueMaMu pa3zpaboTKu
(B IOTIOJTHEHHE |IaHHBIX, HEOOXOAUMBIX IS OpraHU3alMOHHO- OpraHU3alMOHHO-
K [IOPOTOBOMY) |pelIeHus TpoecCHOHaNbHbIX yIpaBlIeHYECKHE yIpaBJIeHYECKHE
3a1a4y pelieHus pelieHus B
po¢eCCHOHATBHON
JESITEIbHOCTH




IToBBIICHHBIHM

(B momoHEeHUE
K IIOPOTOBOMY,
CTaHJAPTHOMY)

MCTObI MPUHATHA

JACATCIIBHOCTH

OPraHU3alMOHHO-YIPABICHUYECKIX
peleHnii B npogeccuoHaIbHON

aHAITM3UPOBATH U prUeMaMu U
OILICHUBATh TEXHOJIOTUSIMU
OpraHU3aIMOHHO- pa3paboTku
yIpaBlieHYECKHE OpraHU3aIOHHO-
pelIeHus; IPUHUMATh |yIPaBICHUYECKUX
a/IeKBaTHBIC PEUICHUS |pelleHuil B

IpY BO3HUKHOBEHUH  |mpodeccroHaibHON
KPUTHYECKHUX, JesITeIbHOCTH
CHOPHBIX CUTYalUil

6.3. ITacnopT OLIEHOYHBIX MATEPHAJTOB

Ne HaumeHoBaHue TeMbI KonTpoamnpyembie Bua koHTpoOJsi/UCTIO/Ib3yeMble
n/n (pa3aena) IUCHMILINHBI IUVIAHUPYeMble OlICHOYHbIE CPe/ICTBA
pe3yJabTaThl 00y4eHHus B
COOTHOILICHUH C . .
Texkymmii | IIpomexyTouHbIi
pe3yJbTaTamu 00y4eHusl
10 IporpamMmme
1. OIIK-4.1, OIIK-4.2, Ornenka
Teoperuueckue u OIIK-4.3 JIOKJIaJI0B,
METO0JIOTUYECKHE OCHOBBI [IpakTnueckue |[Ik3ameH
MEHEIKMEHTa 3a/1a4u,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, Ornenka
OIIK-4.3 JIOKJIaJ0B,
[IpakTuka MEeHEKMEHTA B
[IpakTuueckue |[Ik3ameH
Pa3BUTUHU OpraHU3AIII
3a/1a4H,
TectupoBanue

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYLEr0 KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=1109

IIpuMepHasi TeMaTHKA 10KJIA10B

Pasznen nucuMnjanHbI

Tembl

Teoperuueckue u 1.
METOA0JIOTHYECKHE 2.

OCHOBBI MCHC/IPDKMCHTA

OcHOBHbBIE IMPUYXUHBI HEPATUOHAJIBHO IMOTPAYCHHOTO BPEMCHHU.
HenenonaraHI/Ie KaK ImpouecC CO3HATCIIBHOT'O OCYIIECTBICHHA CBOUX
HCfICTBHfIIHpHHLIHHLI, TCXHOJIOT'H, OCHOBHBIC IIpABUJIA.

[IpakTHyeckue acreKkThl B 3.
MEHEIKMEHTE 4.

CaMo-MEHEPKMEHT — YMEHHE YIPaBIISITh COOOH.

TexHoIOTHA TIIAHUPOBAHUS IO METOTy «AIBITbDy, «[laperoy,
Oiizenxayapa.

Cucrema ynpasnenus BpemeneM b. @panknuHa.

[IpsMoe ruIaHMPOBaHUE C TOMOILBIO U(DPOBBIX TEXHOJIOTHHA.
Texnonorus mnanupoBanus mo merony «llomumopay.

Kak cripaBnaTbcs CO CIIOKHBIMHE 33JTA9aMHU: «CIIOHBD) M «JIATYIIKI.
PanronansHOe MoaenupoBaHue paboyero MpocTpaHCcTRa.

. UckyccTBo enernpoBaHus NOJIHOMOYUI.

. CeteBas 1 BUpTyallbHasl OPraHU3aLMOHHBIE CTPYKTYPBI.

. Teopust motuBanuu [I. MakKnenanna

. Teopus motusaiuu ERG K. Anbnepdepa

. Teopus cnpasemymmBoctr [Ix. Anamca

. Jlokyc KOHTpOJIsI Kak MOTUBaUMOHHBINA KoMItoHeHT ([[x. PoTTep)

. Mozens B. Bpyma, ®. Merrona u A. Jlxaro

. B3auMocBs3b JI0SUIBHOCTH, BOBJIEUEHHOCTH M MOTHBALIMK NIEPCOHATIA.
. DddekTrBHAs cCTeMa MOTHBAIIHH.

. ®unocodus KaiinzeH.
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20. Konmnernus Kano6as.

21. Komannusie ponu mo M. benouny.

22. Crpareruu noBeicHUs B KOH(JIUKTE.

23. Konrenius xapu3mMaTuIecKoro JTHIePCTBa

24. Xenckoe JIUIEPCTBO

25. Unes "pacupenencHHoro” wim "pasaeiseMoro” InaepcTsa
26. Mopenb cutyannonHoro smaepctsa @. dumiepa.
27. Konnenuus BUPTyaabHOTO JHISPCTBA.

28. Dtuka OuzHeca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUS, HABBIKH.
30. OcHoBbl SWOT-ananmu3a.

Bonpocekl 11l YCTHOr0/MUCbMEHHOT0 OIPoca

Pa3zgen nucuunInHbI

Bonpocsl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHC/IPKMCHTA

1.
2.

RB©O©oo~No G A

12.
13.
14.
15.
16.
17.
18.

0.
1.

ITonsTHE MEHEPKMEHTA, €r0 POJIb B HAYKE U IIPOU3BOJICTBE.
DBoJonusl yrpaBieHueckor Meicid. [1Ikona HayqyHOTO yIpaBieHUs,
KJIacCHYECKas LIKOMA.

OBosmmonys ynpasieHueckoi Mpiciu. Llkosa yenoBeyeckux OTHOLICHUIH,
MaTeMaTHYECKas IIKOJA.

OCHOBHBIE MOJEIH MEHEIKMEHTA.

IIporieccHbIN MOAX0/T K YIIPABICHUIO.

CHCTEMHBII MOAXOI.

CutyalluOHHBIA TOAXOM.

Cucrema QyHKITHI yIIpaBICHUS.

Buemnsas cpena opranuzanuu.

BHyTpeHH:s cpena OpraHu3anyi.

[lonsiTHE OPraHU3AIMOHHBIX CTPYKTYP, TPEOOBAHUS K OPraHU3aIMOHHBIM
CTPYKTYypam, OCHOBHBIC THIIBI.

Oco0eHHOCTH JTMHEHHOI OpraHn3allIOHHON CTPYKTYPBL.
Oco6eHHOCTH PYHKIIMOHATHLHON OPTaHN3alMOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHOW OPTaHU3AIMOHHON CTPYKTYPHI.
Oco0eHHOCTH JMBH3HOHATIBHON OPraHU3aIllMOHHON CTPYKTYPBI.
HudpoBuzanus ynpasieHus, UPpoBasi TpaHCPOPMAIIHSL.
HudpoBuzanust 5KOHOMUYECKHX TIPOIIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHEIKMEHTE

[IpakTHka MEHEKMEHTA B
Pa3BUTUU OpraHU3ALNU

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

[NonsTHE yrpaBleHUECKUX pElICHU, TpeOOBaHNUS, KilacCU(DUKAIIHSL.
OcHOBHBIE BH/Ibl KOMMYHHKAIMi B opranu3anui. KoMMyHHKallMOHHBIN
MIPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTaINH.
Opranun3zanyst Kak QyHKIHS MEHEIKMEHTA.
DYHKIUS MEHEIPKMEHTA - INIAHUPOBAHUE.
MotuBauus 1 MoTpeOGHOCTH. MOTHBAILIMOHHBIH ITpoIIecC.
KoHTpo:b kak GyHKIHS MEHEIKMEHTA.
Koopanranus kak GyHKINS MEHEKMEHTA.
VYnpasnenue KOHPJIUKTAMH U CTPECCAMHU.
VYnpasnenue HHHOBaMAMH. JKU3HEHHBIN LUK NHHOBALUH.
Ynupasnenue npoektamMu. CTaIuu MPOSKTHOTO IHKIIA.
IToHsiTHE M 3JIEMEHTHI OPraHU3AIMOHHON KYJIbTYPHI.
Onenka 3 PeKTUBHOCTH CUCTEMBI YIIPABIICHHUSI.
VYipaBieHue nepcoHaIoM.
Brnacte u maptHepcTBo. [pyrmoBast AMHAMHKA U pa3pelieHue KOHQIUKTOB.
Opranu3aoHHO-PACTIOPAIUTENBHBIE METOBI YIIPABIICHUS XapaKTEPUCTHKA,
Pa3HOBUIHOCTH.

DKOHOMUYECKUE METO/IBI YIIPABIICHHS: XapaKTEPUCTUKA U OCOOCHHOCTH.
ConuanbHO-TICUXOJIOTHYECKUE METO/IbI YIIPABIEHMS U MX 3HAUEHHE AJIS
Pa3BHUTHUS aKTUBHOCTH MEPCOHAJA U KOJIJIEKTUBA B LIETIOM.




3anaHus JUIsl TECTUPOBAHUSA 110 TUCHMILINHE 151 OLIEHKH ¢()OPMHPOBAHHOCTH KoMmeTeHIu# (Min
20, max 50 + cebliky Ha DUOC ¢ Tectammn)

1. 3axon [JIACHT, YTO AJISl OpraHU3ally CYIIECTBYET TaKOW Ha0Op 3JIEMEHTOB, IPU KOTOPOM €¢
MOTEHNUAaN Bceraa OyneT MO0 CYHIECTBEHHO OOJbIIEe MPOCTOW CyMMBI MOTEHIMATIOB BXOISIIINX B HEE
3JIEMEHTOB, JIN0O CYIECTBEHHO MEHBILIIE.

- CaMOCOXPaHEHUs

- OHTOTCHE3a

- CHHEpTUHU

- €INHCTBA aHAJM3a U CUHTE3a

2. CormacHO TEOPHH U MPAKTHKH MEHEKMEHTA K THIIaM BepOabHOH KOMMYHHUKAIIMH HE OTHOCUTCS:
- TUCHMO

- XKecT

- YTEHHUE

- pa3roBop

3. C Touku 3peHus MPaKTUKW MeHekMeHTa B MaTpuuHoit OCY HapymaeTcst yrpaBieHYeCKUi MPUHLUI
- KOPIIOPATHBHOTO JTyXa

- TUCLIVTIIINHBI

- IOJJYNHEHHUS YACTHBIX HHBECTOPOB OOIINM

- €JMHOHAY AU

4. CornacHo TEOpUH U MPAKTUKH MEHEPKMEHTA CHHKEHUE dP(PEKTHBHOCTH KOMMYHHUKAIIMK B OpraHU3aIlliH
ABIIAETCSCIIEICTBUEM:

- OTCYTCTBHSI KOMMYHHUKAIMOHHBIX OapbepoB

- HAJTMYUSl KOMMYHHUKAIIHOHHBIX 0aphepoB

- OTCYTCTBHSI OOpaTHOH CBA3U

- HapYyLIECHHsI HOPMBI YIIPaBISIEMOCTH

5. Tlporecc nepeaaun MEHEKEPaMU IOJTHOMOYNI U YaCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITUM
MO3ULIMY HAHWKECTOALIMX YPOBHAX UEPAPXUH — ITO ...

6. IlociemoBaTebHOCTD ACHCTBUM, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABJISIONICH CUCTEMBI Ha
YIPaBISIEMYIO — 3TO ...

7. Kakue u3 HIKenepedncIeHHbIX TEOPUil OTHOCATCS K COJIEP)KaTENbHBIM TEOPUIM MOTHBAIIMN?
- reopust «KERG» K. Anpnepdepa
- eopust «JIByx ¢dakTopos» @. ['epudepra

- reopust «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHoctei» A. Macnoy

8. CTaHHapTHI)Ie 1 TOBTOPAIOLIMECA MEPOIIPUATHA KOJIJICKTHBA, IMPOBOAMMBIC B YCTAHOBJIICHHOC BpEMA U 110
CrieHaIbHOMY [IOBOZY — 3TO

- pUTYyaibl

- LIEPEMOHUH

- 00OpsizIbI

- Ipa3HUKH

9. HOTpC6HOCTI/I, KOTOPBIC OIrpaHUYCHBI 0COOEHHOCTSMH YEI0BEKA KaK OMOJIOrHYECKOIO OopraHusma u
00BEKTUBHOOIIPEACIIAIOTCS TPEOYEMBIMU JJISI €70 CYIIECTBOBAHUS BEIIECTBAMHU W YHEPTHUEH

- pusnueckue

- ”H(OpPMaAIIMOHHbIE

- INYHOCTHBIE

- O01IIECTBEHHBIE

10. Onenka opranu3aIMOHHON KyJIbTYypbl BO3MOKHA HA OCHOBE
- MHCCHUH Pa3BUTHS KOMITAHUU

- CTpaTCrun pa3sBUTUA KOMIIAHUN

- pe3yJIbTaTOB KOMITAHUH



- IIEHHOCTEN KOMITaHUH

11. ITonsTHe SMIaTHS — 3TO
- HHUIIMATUBHOCThH

- BIINSIHUE

- cUMIOaTusl

- COTEepEKUBAHUE

12. K «pa3MbIBaHUIO» 0pFaHPI33HPIOHHOI>i KYJIBTYpPbI BEJICT:
- HU3Kas 3apaboTHas miara

- Hed((EKTUBHOE pacIpeieIICHUE PECYPCOB

- BBICOKAsI TEKy4eCTh KaJpOB

- HEYIOBJICTBOPEHHOCTH TPYAOM

13. OOIIHOCTh COTPYAHUKOB OpraHU3aIMK WIIH CTPYKTYPHOTO MOJIpa3AeicHusI, pabOTAIINX KaK SIUHOE IIe0e,
MIPOSIBIISIFOIIUX MIPH 3TOM MaKCUMYM OTBETCTBEHHOCTH M HHUIIMATUBHOCTU — 3TO ...

14. BayTpeHHEee MOOYKIACHINE HHANBHIA K JCHCTBUIO — 3TO ...

15. CTonKkHOBEHHE MPUHLIUITHAILHO MPOTHUBOMOIOXKHO HAPABICHHBIX 1eJIe, MO3UINH, CTPEMIICHUH, MHEHU,
B3IJISI0B IBYX WJIHA HECKOJBKUX JIFOAEH WU UX YMOLIMOHAIBHBIA aHTarOHU3M — 3TO ...

16. CornacHo TeopuHu U MPAKTHKH MEHEPKMEHTA K TUTIaM HeBepOaIbHOH KOMMYHUKAIIMN OTHOCSITCS:
- IN3ailH TOMEUIECHUS

- YTEHUE UHCTPYKLUN

- TeMOp roJioca

- IBUKCHUS TEJa

17. KynpTypa opraHu3anuy, OpueHTUPOBAaHHAs Ha Pe3yJIbTaT H YeTKOE BHITOTHEHHE IIOCTABICHHBIX 3a/1a9 — 3TO
- PBIHOYHAS KYJIBTYpa

- IXOKpaTHUyecKas KyJbTypa

- KJIaHOBas KyJbTypa

- Yepapxu4eckas KyiabTypa

18. I'enepanbHas 1eNb YIIPaBISHUs] OPraHU3alluel B TEOPUH YIIPABIICHHS TIPEICTABISET COOOH

- KOMIUIEKC 3a/a4, peaanu3yeMbIX B IIPOLIECCE YIIPABICHUS

- MPOTHOCTHYECKOE MPECTaBIeHUE O OyayIeM

- UACIbHBINA 00pa3 )KeIaeMoro, BO3MOKHOTO M HEOOXOUMOTO COCTOSTHUS YIIPABISEMON CUCTEMBI
- mpo0JieMa, TpeOyroIas pa3perieHus

19. K daxrTopam, oka3bIBarOIIUM BIHUSHAE HA 3 ()EKTUBHOCTD Pa0OTHI (hOpMaIbHOMN TPYIIIBI OTHOCSITCS:
- pasMep IpyIIIbl
- cpena (pyHKIIMOHUPOBAHUS
- JUYHBIE XAPAKTEPUCTUKH WICHOB TPYIIIIBI
- atMoc¢epa B KOJUIEKTHBE

20 COFJ'IaCHO TCOPUU MCHCIZKMCHTA BCC, YTO UCJIOBCK CUUTACT IICHHBIM JIA C€6$I, OMnpeacadeTCd TCPMHUHOM
- Iedb
- MOTHBALUS
- MACCHA
- BO3HarpaxjicHue

IMpakTuueckue 3agaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IaAHUEM, €CJIH
HMeeTCs)

Paszgen pucnumianuel  |3agaumn

[IpakTrKa MEHEI)KMEHTA B 1. TIlpoectm PEST-amamu3 npennpusitus (IpeanpusTus BBIOMpacTCs
Pa3BUTHUU OpTraHU3allnn CaMOCTOATECIIBHO i 10 BapI/IaHTy) OHpelleJII/ITB, KaKue
MaKpO3KOHOMHUYECKHE (DAKTOphl BIUSIOT Ha JAEATEIbLHOCTh OpraHHU3aluH,




Kakue U3 (PaKToOpOB SBISIOTCS CYIIECTBEHHBIMU B HACTOSIIIEE BPEMs, a KAKUE
B OyylleM; Kakve U3 HUX BIMSIIOT Ha AEITeIbHOCTh (PUPMBI MOJIOKUTEIBHO,
a Kakhe — OTPHUIATENbHO, MPEJIOKHUTE MyTH PELICHUS s CHIDKCHUS
HEraTUBHBIX MOCJIEICTBUN BIUSIHUS (PAKTOPOB

2. TlpoBecTn aHalM3 BHYTPEHHEH CpeIbl OpPraHU3AIMH, OINPEACITUTH
cnabbie u critbHBIC cTOpoHBI. SNW-anamus.

3.  Cdopmuposats matpuity SWOT-ananu3 (opranusaiusi BeIOUpaercs
CaMOCTOSTEIILHO HJIH 10 BAPHUAHTY)

4. TlpoBectn SWOT-ananu3 opranusanuu (OpraHu3aiis BeIOMpacTCs
CaMOCTOSITENIbHO HJIM [0 BapUaHTy), W IO pPEe3yJIbTaTaM BBINOJIHCHHON
paboThl choOpMyIUPOBaTh IeNIHM (HANPABIEHUS) Pa3BUTHUS OpraHU3aluu (10
5-6 neneil (HampaBiieHUN))

5. ITlomoOpath mpuUMEphl KOMIIAHUW C JIMHEHHO-()YHKIIMOHAIBHOM,
MAaTPUYHOW, JHUBU3HUOHAIBHOM, CETEBOW OPraHU3alMOHHOM CTPYKTYpOu
yIpaBiIeHUS

6. IlomroroButh c HCIIOJIb30BAaHUEM y4e0HO-METOINYECKOM
TUTEepaTyphl, Mepuoauku U HHTepHeT-pecypcoB MaTepuaa O HOBBIX U
MEPCIIEKTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYpax

7. B mpeanokeHHOI OpraHU3aIMOHHOIN CXeMe CTPYKTYphl yIpaBICHUS
MPEANPHUATHEM JOIMYIIEeHBI OMUOKU. HaliinTe X 1 mpeyioKuTe CBOI0 CXeMy
OpraHHU3aIMOHHOM CTPYKTYpbI yIpaBlIeHUs IpeInpUsITHEM

FeHeparnbHbli (EIT]
KoHcyneTaHT
| Y AupexTop Byxrante|
| [ ]
3: 3am.

NpoM3IBOACTEY Punancam TEXHONOTHUECKUM

BONpOCaM

Lexi 0CHOBHOM Dnancoso
npou3soacTea OTaen rnasHoro Orvgen kagpoe
IHEPreTUKa
exi
BLMNOMOFATENBHOT OTaen riabHora
Byxrantepua
mMexaHmKa
; Otaen =
TEXHONOTMECKMA A Oraen [VCNeTHepckuin
oroen MAPKETHHIE W — -
= TEXHUYECKOro oraen

cbuira
" TexHH4ecKuH
3aex03 MNaanoBbii oT8E0
naboparopum

8. CdopmupoBars KOMaHJly JUTS peanu3anuu IIPOEKTA
uHboOpMaTHU3aLMU  Tpolecca  JIEATENBHOCTH  OTJeNa  MapKeTHHra.
Onpenenuts poju YYaCTHUKOB IpoeKTa (5 yen).

9. IlomoOpare npuMepbl KOMIAHUNH MAaTPUYHOW, OpPraHU3aLMOHHOM
CTPYKTYpOH yIpaBiieHuUsl, ONIpeAeTUTh €€ 3(P(HEKTUBHOCTD.

10. CdopmupoBaTh KOMaHIY OLEHKH JEATEIbHOCTH CylNepMapKeTa.
Onpenenuts poju YYaCTHUKOB IpoekTa (7 uen).

11. PaszpaGorath  mnpuMmepbl  KOMOAHMM €  JAMBHU3MOHAJIBHOH,
OpPraHU3alMOHHON CTPYKTYpPOU YIIpaBICHUS.

12. TlopoOpaTe mnpuMepsl KOMIIAHUH C CETeBOM OpraHM3allMOHHOM
CTPYKTYpO# yHpaBJiIEHUS.

13. Keiic-3amanne. PaccMOoTpeB mpeAcTaBIEHHYIO CHUTyanuio (1o
BapHaHTaM) IPEJIOKUTh BApUAHT pa3pelieHns] KOH(PIUKTHON cuTyaluu

14. BeiOpate B cpeactBax MaccoBod uH(popmanmu (cetu MHTepHET)
IT-koMnanuio, W3YYUTh OPraHU3ALMOHHYIO CTPYKTYpPY MPEUIOKHUTD
BAapUaHTHI €€ MOACPHU3ALNH

15. IlpoBectu ananu3 BHemHeW cpenasl |T-komnanuum (BeIOMpaercs
CaMOCTOSITEJIBHO)

16. IlpoBectn ananu3 BHyTpeHHe# cpenpl |T-kommanum (BeIOMpaeTCs
CaMOCTOSITEJIBHO)

17. Keiic-3amanmne. PaccmMoTpeB mpencTaBieHHYIO CcHTyanuro (10
BapHaHTaM) NPEJIOKUTh BAPHAHT COBEPLICHCTBOBAHMSI KOMaHIHOW paOOThI

18. Ilo mpaBunaM H300paKEHHUS CXEM OPraHU3AlMOHHBIX CTPYKTYD
yhnpaBjieHUs pa3paboTaTh CXEeMy OJHOIO U3 BapUaHTOB CTPYKTYpBI
yIpaBJIeHUs] OpraHU3alel, KOTopas UMEET CIEIYIONINE XapaKTEPUCTUKU:

O1aen cHaBmenns

E

0 Npow3soACTEA

MpoexTHo-
KOMCTPYKTOPCKMAT
L otpen




OpraHu3aiys BBITYCKAET TPU BUAA OBITOBOM TEXHHUKHU — IOCYJOMOCYHYIO
MalivHy, MSCOpyOKYy M OBOIINHOM KOMOaiH; ¢ Kaxkaas MNPOLYKIIHUs
BBIITYCKAeTCs B OTJCIBHOM 11eXe; 00BEM BBITYCKa MPOIYKIMH IO 3 THIC. HIT.
B TOJ KaXJOro BHAA; ¢ B OpraHM3allil HMEIOTCA CTPYKTYpHBIE
MOJIpa3/IeIeHus: OT/Ie] MApKETUHTA U COBITa, OTAEI KaJpOB, OT/AEN IJIABHOTO
KOHCTPYKTOpa, OyXrantepus, IJIaHOBO-DKOHOMUYECKHH M IOPUINYECKUI
OTJENl.

19. Ha ocHoBe Bapumanta SWOT-ananu3a opraHu3amnuu pa3padoTaTh
BapuaHThl (He MeHee 4) yNpPaBICHUYECKUX pEIICHUS [UIsl YBETUYCHUS
npUOBLIH

20. Ha ocnoBe Bapmanta SWOT-ananuza opraHu3aiuu pa3paboTaTh
BapuaHThI (HE MeHee 4) yIpaBlIeHUYECKUX PEIICHUs KaJApOBOW ONTUMHU3ALUU
(yBenuueHue, COKpalieHue, NepecTaHOBKY U T.I1.)

TemMaTHKa KOHTPOJbHBIX

abdorT

Pasznen nucuMnjanHbI

Tembl

TeopeTI/I‘leCKI/Ie n
METOJO0JIOTHYCCKHUE
OCHOBBI MCHC/IPKMCHTA

1. [udpossle peuieHus B YIIPaBICHUN OpraHU3aIei
2. CpaBHHUTEIBHBIN aHAIH3 OPraHU3AMUOHHBIX CTPYKTYP YIIPABICHUS
3. Co3gaHue ONTUMAIBLHOM KOMaHIbI AJIs1 IPOSKTOPHOM 1eATEeIbHOCTH

[IpakTrika MEeHEKMEHTA B
Pa3BUTHUH OpraHU3ALUU

1. IIposectu SWOT-ananu3 opranuzanuu (OpraHusanus BbIOMpaeTcs
CaMOCTOSITEJILHO WJIM IO BApUAHTY), U IO PE3yJIbTaTaM BbIIOJIHEHHON
paboThsl chOpMyYITUPOBATH 1IeJIM (HAIIPABIEHUS) PA3BUTHS OPTaHU3AIUU
(mo 5-6 neneit (HarpaBiIeHUN))

2. CdopmupoBaTh KOMaHIY IJIsl peaTu3aliy MpoeKTa HHHOpMaTH3AIUN
npolecca AeATeNIbHOCTH NpoduibHOro otaena. OnpeaenuTsb poiau
y4acTHUKOB IIpoekTa (5 uen).

3. BriOpats B cpencTBax MaccoBoit H(popmaruu (cetu MHTEpHET)
KOMITaHUIO, M3yYUTh OPTaHU3aMOHHYIO CTPYKTYPY HPEAIOKUTh
BapHUaHThI €€ MOJIEPHU3ALIUU

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrrecraunumn

L0 1) 0i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe IK3aMCHa

Paznen qucuuniuusl  |Bonpocsl
TeOpeTI/IquKI/Ie u 1 Iloustue MCHCI’KMCHTA, €TI0 POJIb B HAYKE U IIPOU3BOACTBC.
METOI0JIOTHYECKUE 2. DBoOHS yIIpaBieHUYecKor MbIciH. [1Ikosia HaydYHOTO yIIpaBiIeHUS,

OCHOBBI MCHCIPKMCHTA

KJIaCCHYECKas IIKOJA.

DBoJIOLMS yIIpaBieHuYecKor MbIciu. [1Ikosa 4yenoBe4ecKuX OTHOLICHUH,
MaTeMaTH4YecKasl IIKOJa.

[TousiTHE M 3NIEMEHTHI OPraHU3aIMOHHON KYJIbTYPHI.

OCHOBHBIE MOJIENT! MEHEPKMEHTA.

[IpoueccHbIN MOAX0/ K YIPABICHHUIO.

CHUCTEMHBIN TOIXOI.

CuTyallOHHBIA MOAXOA.

Cucrema QyHKIUH ynpaBlieHHS.

0. Buemnss cpea oprannzanyi. AHaJIN3 BHEIIHEH Cpebl OpraHU3aIim.
BHyTpeHnHss cpena opranusanui. AHalIu3 BHyTPEHHEN Cpelibl
OpraHH3alyH.

3aKOHOMEPHOCTH YTIPABICHUS OpTaHn3anusIMu. JKU3HEHHBIA UK
OpraHU3alLNH.

Mopnens )ku3HeHHOTO LuKiIa opranusanuu Jlappu I'peitnepa

Mojiens xKU3HEHHOTO 1MKJIa oprannzanuu M. Anuzeca

[lonsiTHe OPTaHN3alMOHHBIX CTPYKTYP, TPEOOBAHMS K OpraHU3AIOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

OcoOEHHOCTH JTMHEHHON OpraHu3allMOHHON CTPYKTYPBI.
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12.
13.
14.
15.

16.




17. Oco0eHHOCTH (PYHKIIMOHALHOW OPTaHU3aIMOHHON CTPYKTYPHI.

18. Oco0eHHOCTH MAaTPUYHON OPTaHU3AITMOHHON CTPYKTYPHL.

19. Oco0eHHOCTH JUBU3HOHATIBHON OpraHN3alliOHHOM CTPYKTYPHL.

20. Lndposusauus ynpasieHus, uposas TpaHcHopMarys.

21. HudpoBuzamnms 53KOHOMUYIECKUX TIPOIIECCOB.

22. CKBO3HBIC TEXHOJIOTHU B MCHE/DKMEHTE

[TpakTrka MmeHeHKMEHTa B [23. Opranu3zainus kak QyHKIMS MEHEPKMEHTA.
pa3BUTHU OpraHU3alluU 24, SWOT-ananus OpraHu3aiuu.

25. OyHKIUS MEHEDKMEHTA — TUTAHUPOBAHUE.

26. buznec-tutanupoBanue. CTpykTypa OM3HEC-IIIaHa.

217. OyHKIUS MEHEHDKMEHTA — OpTaHU3aIvs

28. MotuBanus 1 T0TpeOHOCTH. MOTHBALIMOHHBIHN MPOLIECC.

29. Teopun MOTHBAIIUY.

30. KonTtponp kak GyHKIUS MEHEIKMEHTA.

31. KoopnuHanus B MEHEKMEHTE.

32. [NonsTHE yrIpaBIeHUECKUX PEIICHHH, TpeOOBaHUS, KIacCUDUKAIIHS.

33. OcHOBHBIE BHIbI KOMMYHUKAIMH B Opranu3anui. KoMMyHHKalMOHHBIN
MPOIIECC: OCHOBHBIE 3JIEMEHTHI, CTaTUH.

34. VYpasneHue KOHGIUKTAMA U CTPECCAMHU.

35. OneHka 3QQEeKTUBHOCTH CUCTEMBI YITPABJICHUSI.

36. YmpaBiieHue MepcoHAIOM.

37. ['pynmoBas nuHAMHUKA. BUIBI TPYIIT H ©X 0COOSHHOCTH.

38. BrnacTh u maptHepcTBo. [pynmnoBas AMHAMUKA U pa3peiieHue KOH(IUKTOB.

39. KomangooOpazoBanue B cucTeMe yIpaBiIeHUs!.

40. KomanmooOpa3oBaHre 1 pOJIeBbIC TO3UIIHH.

41. HedopmanbHbie TPYIIBI M NIPUYUHBI KX BOSHUKHOBEHUS. YTIpaBJIeHUE
HePOPMAaIBHOM IpymIon

42. [IpenmymiecTBa 1 HEAOCTATKH paObOTHI B KOMaH/IaX

43. DKOHOMHYECKHE METOIBI YIIPABICHHUS: XapaKTepHUCTHKA U OCOOCHHOCTH.

44, ColnanbHO-TICUXOJIOTHYECKHE METOIBI YIPABICHUS U UX 3HAUCHUE TSI
Pa3BUTHS aKTHBHOCTH MEPCOHANA U KOJUIEKTHBA B I[EJIOM.

6.6. llIkanpl U KPUTEPUH OLIECHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJSI U MPOMEKYTOYHOI
aTTrecTanuu
Ikana u KpuTEpUU OLCHUBAHUS

Ounenka Kpurtepuu oneHuBaHus 1Jisi MEPONPUATHI KOHTPOJIS €
npuMeHeHneM 4-xX 0a/1JIbHON CHCTEMbI
«OTJIMYHO» IMoseimennsiit OINK-4.1, OTIK-4.2, OITK-4.3
«XOPOIIO» Crangaprasiii OITK-4.1, OIIK-4.2, OTTK-4.3
«ypoBJaeTsoputeabH0»  |[Toporossrit OIIK-4.1, OIIK-4.2, OIIK-4.3
«HEY/I0BJIETBOPUTEIbHO» |Pe3ynbTaThl 00ydeHus: He chOopMHUPOBAHBI HA TOPOTOBOM YPOBHE




