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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHMILIMHE, 00eCIIeYHBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 10 AUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucuuninuHa YopaplieHue HU3MEHEHUSIMHU BXOJUT B 00s13aTeNIbHYIO0 yacTh 0s1oka b1. Jucuunnuasel
(Momymn)

[IpenmectByronuye AUCHUILIMHBL IO CBSA3sIM KomreTeHuui: KomannooOpa3oBanue u pabora B
KoMaHzae, OCHOBBI IPOEKTHOM AesTenpHOCTH, OpraHuzanus J0OpPOBOJIBYECKON (BOJIOHTEPCKOM)
JIEATEIIbHOCTH U B3aMMOJICHCTBHUE C coluaibHO opueHTupoBaHHbIMU HKO, Anmantanus nun ¢ OB3,
VYipasineHue yenoBedeckuMu pecypcamu, [Ipennpunumarensckoe neno, PuHaHCOBas W HAJIOroBast
cucrema P®, busHec-mianupoBanue, Teopuss OTpacieBbIX PHIHKOB, OJKOHOMHUYECKAas TEOpHs,
DKOHOMUYECKass HMCTOpHUS, DKOHOMHUKa opraHuzanuu, OCHOBBI ()MHAHCOBOTO M HKOHOMHYECKOTO
aHanuza, Mapketunr, OcHOBbI (PMHAHCOBBIX pacueToB, OCHOBBI MeHeIKMeHTa, DUHAHCOBBIM PHIHOK,
OcHOBBHI yueTa U (PMHAHCOBOH OTYETHOCTH

[Tocnenyroniye AMCUUIIIMHBI IO CBA3SM KomneTeHuui: KoprnopatuBHbie pUHAHCHI

2. [InanupyeMble pe3y/ibTaThl 00y4YeHHUs N0 TUCHHUIINHE, 00ecTeynBalolIne JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

WN3yyenne paucuMIIMHBI YTNpaBiAeHHE U3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUMX KOMIIETeHIIUHI:

YuuBepcaabHable komnereHuun (YK):
VK-3 - Crioco6eH ocyIecTBIIATh COLMAIbHOE B3aUMO/IEHCTBUE U PEATU30BbIBATh CBOIO POJIb B
KOMaH/1e

[Tnanupyemsie |IliaHupyemble pe3ybTaThbl 00y4eHUsl 0 AUCHHILINHE
pe3yIbTaThI
o0ydeHus 1o
IporpamMme
YK-3 VK-3.1: 3uars: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOAMKH (POpMUPOBaHUS [pa3pabaThIBaTh METOJaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeruio;  |ymnpaBiIeHUs! KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHM30BBIBATH Pa0OTYy |MJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |IeHCTBUI
KOJJICKTUBAMH KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JUYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npo¢ecCHOHATLHOMY
pocTy

Obémenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - CriocoOeH aHaTM3uPOBaTh U COJEPIKATEIBHO OOBICHATH TPUPOTY SKOHOMHUUECKUX MTPOIIECCOB
Ha MUKPO- U MAKPOYPOBHE;

[Inanupyemsle |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHUILIUHE

pe3ybTaThl

00y4eHus 1Mo

porpamme

OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: YmeTb: OIIK-3.3: Bnagets (MMeTh

HaBBIKH):

MHCTPYMEHTAIbHBIE
cpenctBa st 00pabOTKH
9KOHOMHUYCCKUX JAHHBIX B
COOTBETCTBHHU C

OCYIIECTBIISATH 00pabOTKY
YKOHOMUYECKUX JaHHBIX,
CBA3aHHBIX C
npodeCcCuOHATBHON

METOJIaMH BhIOOpa
WHCTPYMEHTAIBHBIX CPEJICTB
TSt 00paboTKH
SKOHOMHUYECKHUX JTaHHBIX;




MOCTaBJICHHOM 3aauci,
METOMbI U aHAJIN3a
PE3YJIBTaTOB PACYETOB U
cImocoObI 00OCHOBAHMUS
MOJTy9E€HHBIX BBIBOJIOB

3ajaueii, C TOMOIILIO
M30paHHBIX CPEICTB,
aHAIM3UPOBATH
SKOHOMMYECKYIO
nH(OPMAIINIO, PE3YIbTATHI
pacueToB, 000CHOBBIBATH
MIOJTyYCHHbIE BBIBOJIBI

METOJIUKOM pacyeToB
SKOHOMHUYECKHUX MOKa3aTelIeH,
nprueMamMu 000CHOBAHHUS
MOJIYYEHHBIX PE3YJIbTATOB
MIpU pacueTax
SKOHOMUYECKHUX JaHHBIX

OIIK-4 - Crioco0eH npeuiaratb 5KOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHU3alMOHHO-

YIpaBJIEHYECKHE PENICHUS B TPO(ecCHOHAIBHOM IS TEIHHOCTH;

[Inanupyembie |Il1aHupyemblie pe3yJbTAThI 00yYeHHS 10 TUCHUIJIMHE

pe3yabTaThl

00yueHus 1Mo

nporpamme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: BnageTs (MMETh

HABBIKH):

BH/IBI, TUTIBI, ()OPMBI
OpraHu3aIOHHO-
YIPABICHICCKUX
pelIeHui B
npodeccnoHaTBLHOM
JEeSITeIbHOCTH METO/IbI
TIPUHSITHS
OpraHu3aIOHHO-
YIPABICHICCKUX
pelIeHui B
npodeccnoHaTBEHOM
NEeSITeIbHOCTH U BUIBI
OTBETCTBEHHOCTH 32 HUX

C O3ULUHI
YIPaBJIEHYECKO- TPABOBBIX
HOPM aHAJIU3UPOBATH
KOHKPETHbIE CUTYallUH,
BO3HHUKAIOIIHUE B
MOBCEHEBHOM MTPAKTUKE
AHAJIM3UPOBATh U
OLICHUBATh
OpraHu3alOHHO-
yIPaBJICHUYECKUE
peLIeHHUs; TPUHUMATh
aJIEKBaTHbIC PELIEHUS IIPU
BO3HUKHOBEHHUH
KPUTHYECKUX, CIIOPHBIX
CUTYalHI

HaBBIKAMU TIPUMEHEHUS
OpraHU3aIOHHO-
YIPaBJICHYECKUX PELICHUH B
npodecCuoHanbHOM
JESATETLHOCTH CIIOCOOHOCTHIO
HECTH OTBETCTBEHHOCTH 32
IMPHUHSITHIC OPraHU3aMOHHO-
yIpaBlIeHYECKHUE PEIICHUS B
pohecCUOHATTLHOM
JeSITeNIbHOCTH

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM NpeaAyCMaTpuBarOTC CICAYIOIIUC BU/bL yqeGHoﬁ pa6OTbI IO JUCHHUITIIINHC!

Ounasi popma 00yueHus

Buabl yueoHoli padoThl Beero wac/ 3.c.
CeM 6
KonrakTHast paboTa, B TOM YHCIIE: 36.15/1
3aHATHSA JIEKIIUOHHOTO TUIA 18/0.5
3aHsATHsI CEMUHAPCKOr0 THUIIA 18/0.5
WupuBuyanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTeapHas padora: 89.85/2.5
ITpoMexyTouHas aTTecTanus 18/0.5
By npomeKyTOYHON aTTeCTallln:
3auer 3ay
OOGmias Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €MUHUIIEI 4

4. Conep:xkanue JUCHUNIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:
Tematuueckuii TUTaH TUCIUIUTMHBL Y IPaBJIeHUE U3MEHEHUSIMU TPEJICTABIICH B TAOIUIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
Ounas ¢popma o0yueHust




KontakTHas pabora = ILnanupyemble
3ansaTus § pe3yabTaThl
CEMHHAPCKOTO0 = o 00yueHns B
Ne HanMeHoBaHHe TeMbI = LA a o g S| coorHomenun c
/1 (pa3nesia) TMCHUNIIHHBI g 5o = 2z | S'% pe3yJbTaTaMu
o = = [ o = 5
=] = S 00y4eHus 1Mo
g E = o0pa3oBaTebHOI
= © nporpamme
OCHOBHBIE aCEKTHI YIPaBICHUS VYK-3.1, YK-3.2, YK
H3MCEHCHUSIMU -3.3, OIIK-3.1, OIIK
1. 10 10 0,1 49,8 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu u3BMEHEHUN 1 VK-3.1, YK-3.2, YK
yIpaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuoj M3MEHEHUH B 8 8 0,05 40,05 |-3.2, OIIK-3.3, OIIK
OpraHu3alyu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpomn 18
Hroro 18 | 18 | 0.15 | 189.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHI JeKIIHOHHOT'0 THIIA

HaunmeHnoBaHMe TEMbI

Neni/m
(pa3aena) IUCHMILINHBI

Bun 3anstus

JEKIIHOHHOI0 THIA*

TemaTHnka 3aHATHSA JEKIHOHHOI0 THUIIA

1. |OcHOBHBIE aCTIEKTHI KLU Bubl n3MEHEHUH U X TPUYHHBI
yTpaBJICHUS exis [NonmuTHKa U3MEHEHUIH U MOJIETTN
U3MEHEHUSAMHU yIpaBJIeHUs] H3MEHEHUSIM

OcobeHHOCTH yIpaBIeHUS U3MEHEHUSIMU
JIEKIHst Ha pa3HbIX dTanax >KU3HEHHOT'O IUKJIa
OpraHu3aIH
[— Oco0eHHOCTH ynpaBiIeHUs] U3MEHEHUSIMU
OpTraHU3aLMOHHBIX CTPYKTYP

2. |Crpareruu u3MeHeHUi n (- VYnpasieHne rpynioBbIM MOBEICHHEM B
yIpaBJIeHUE EPCOHATIOM npoliecce U3MEHEHU
B TIEpHO]] I3MECHEHUI1 B [ [TpuurHBI CONPOTUBICHNS U3MEHEHUSIM H
OpraHu3aIu METObl MX YCTPaHEHHSI

- Brnacte u cTuiIM pyKoOBOJICTBA B
yIpaBJICHUN H3MEHEHUSIMH

JIEKIHsI CyIIHOCTb M BUJIbI CTPATETHil H3MEHEHHH

R Br16op cTpaTerun uzmMeHneHui u eé

pcajin3anus

*IeKIIUW 1 UHBIE YUeOHBIC 3aHSTHS, IPEAyCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
MeAaroru4ecKuMy pabOTHUKAMU OPTaHM3alWU U (WIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3alNed K peaTn3aliu

O6pa3OBaTeJ'IBHBIX nporpaMm Ha MHBIX YCJIOBUX, 06yLIaI-OH_II/IMC}I

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA

HaumenoBanue TeMbl

Neni/m
(pa3aena) TUCHMILINHBI

Buj 3anarus

CeMHMHAPCKOro THIA**

TeMaTuka 3aHATHSA CEMUHAPCKOI0
THIIA

1. OCHOBHBIE aCIEKTHI

MPAKTUYCCKOC 3aHATHUC

Bubpl n13MeHeHuid U MX PUYHHBI

yIIpaBICHUSA
U3MEHEHUSAMU

MPAKTUYECKOC 3aHATHUC

ITonutHka U3MEHEHUN U MOJEIN
praBHeHI/IH N3MCHCHHUSIM




OcobeHHOCTH YIIPaBICHUS U3MEHECHUSMU
NPAKTUYECKOE 3aHATHE  |HA Pa3HBIX dTalax >KM3HEHHOTO LIUKJIA
OpraHu3anuu

Ocobennoct yYHpaBJICHUA U3SMECHCHUAMU

HPAKTUYECKOE 3aHATHE
OpraHU3alMOHHBIX CTPYKTYD

2. CrpaTerun nu3MeHeHu u VYnpasiieHue rpyninoBbIM [TOBEACHUEM B
MIPAKTUYECKOE 3aHATHUE o
yHOpaBjICHUEC EPCOHATIOM IPOIECCe M3MCHCHUHU
B IICpUOJ U3MCHCHHUH B IIpyu4rHBI COIPOTUBIICHUS U3MEHEHUAM U
MPAKTUYCCKOC 3aHATHUC
OpraHu3aluu METOAbI MX YCTPaHCHHUS

Bitacts 1 cTunm pykoBOJCTBa B

IMPaKTUYECKOC 3aHATHE
yYHpaBJICHUH U3MCHCHUAIMN

npaktudeckoe 3aHsatue  |CyIHOCTh M BUJbI CTpATErnii N3MEHEHUM

Br16op cTpaTernn u3mMeHeHu 1 eé

MPAKTUYCCKOC 3aHATHUC
peanu3arysi

ol CCMHUHApPBbI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJUIOKBUYMbBl W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padora

[Tpu nposenennn y4ueOHbIX 3ausaTH CI' DY obecreunBaeT pa3BuTHE y 00YYaIOIIUXCS HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPH HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYallui 1 HMUTALMOHHBIX MOJIeIeH, TpernojaBaHue TUCHUILIMH (MOIyJIei) B
dopMe KypcOB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyUYHBIX HCCIIEJOBaHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH MPpOohecCHOHATLHON AEATEIbHOCTH
BBIIIYCKHHMKOB U IIOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bl IPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeneHbl B MeToauuecKux
yKa3aHUX 110 OCHOBHOM NpodeccruoHanbHOM 00pa30BaTesIbHOM MTporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/n | HammeHnoBanue Tembl (pa3gesia) aucuuivineel | Buja camocrosiTesbHOM padoThr ***
OCHOBHBIE aCIIEKTHI YHpaBJICHUA U3MCHCHUAMU - IIOAroTOBKa JOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU1
- TCCTUPOBAHUC
CTpaTeFI/II/I W3MEHEHHH U Y1paBJICHUC [IEPCOHAIIOM B - IOATOTOBKA AOKJIaJa
2. IIEPUO]I U3MEHEHUI B OpraHu3auu - IOJrOTOBKA 3JIEKTPOHHOM IPE3EHTalU!
- TCCTUPOBAHUE

*** caMOCTOSITCIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabot
5. MaTepuaibHO-TeXHHYECKOE U YUeOHO-MeToIn4YecKoe obecneyeHne TUCIUIIHHbI

5.1 JIutepatypa:

OcHoBHas1 JiuTEepaTypa

1. 1. CnuBak, B. A. YmnpasneHue u3MeHEHUSAMH : y4eOHUK 17151 By30B / B. A. CniuBak. — Mocksa
: M3matenberBo FOpaiit, 2021. — 357 ¢. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr : onextpoHHbelii // OOpas3oBarenbHas minardgopma  FOpaiit  [caifit]. —  URL:
https://urait.ru/bcode/468828

JonotHUTEILHAS JIUTEpPaTypa

1. 3y6, A. T. VYmnpaBneHue u3MeHEHUSAMH : YIYCOHUK W TIpakTUKyM s By3oB / A. T. 3y6. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omektponHblii // OOpa3oBatenbHas tuiatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

JluTepatypa 1Jisi CAMOCTOATETbHOTO H3YYeHUsI

1. VYupaBneHue OpraHM3alMOHHBIME HOBOBBEICHUSIMH : YYEOHUK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, WU.T'. Memepsakos, U. P. lllerensman ; nox penakmuenn A. H. Acayna. —
Mocksa : UznparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texkcrt : anekrponnsiii // DBC KOpaiir [caiit]. — URL: https://urait.ru/bcode/473009



https://urait.ru/bcode/473009

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneyeHust

1. 1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsl 10CTy N

00y4arIuXxcs

1.IIpodeccuonanbHas 6a3a nanubIx «VH(bopManMoHHbIe cucTeMbl MuHHCTEPCTBA
sKOHOMHUECKOT0 pa3BuTUs Poccuiickoii @enepanuu B cetn Mntepuer» (Ilopran «Odunmansuas

Poccus» - http://www.gov.ru/)

2. Ilpodeccuonanbuas 6a3a qaHHbIX «DUHAHCOBO-?KOHOMHYECKHE MOKa3arenan Poccuiickoit
Deneparuny (Odunuanbuelii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

3. TIpodeccuonanbuas

0asza JIaHHBIX

«OdurmaneHas cratuctukay (OdunuanbHBId  CcalT

denepanbHOil CyKO0bI FOCYIapCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/

5.4. HH(popMaNIMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecneYyHBaeTCsl JOCTYN

00y4yarIuXxcs

1. UudopmanmonHo-cnpaBouHas cuctema «Koncynprant [lirocy
2. Uadopmanmonno-crpaBouHas cucrema «I"”APAHT-AnanmuTuk»

5.5. CienuajbHbIe MOMeELeHUus

Y4eOHbIe ayIUTOPHUH IS TPOBEICHUS
3aHATUN JIEKUMOHHOT'O THIIA

KomrmuiekTsl yuennueckoit meoenu
MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VYyeOHble ayAUTOPUH [T TPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATHH
CEMHHApPCKOro TUIIA)

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHe™ 1 ONOC
CIay

YyeOHble ayAUTOPUH [T TPYNIIOBBIX U
VHAUBUAYaJIbHBIX KOHCYJIbTAUI

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'ay

VYyeOHble ayAUTOPUH [T TEKYIIETO
KOHTPOJISI U TPOMEXYTOUYHOM aTTecTalun

KommiekTsl yueHnueckoi medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET» N1 DNOC
CI'ay

IToMemnieHus A1 cCaMOCTOATEIbHOM pa60TBI

KommekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET 1 DNOC
CIoy

[TomernteHus 1151 XpaHEHUSI U
npOoQUIAKTHIECKOTO 00CTY>KUBAHUS
000pyTOBaHUS

KoMmrutekTsl criennanu3upoBaHHON MeOenn Jist
XpaHEeHUs1 000PYOBaHUS



https://www.minfin.ru/ru/

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE anaBneHne HU3MCHCHUSAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCIUIIMHE

®opMa KOHTPOJISI OTmMeTuTH
Bua konTpoJs Hy#AHOE
3HAKOM
«+»
Tekyumuii KOHTPOJIb Or1eHKa JOKJIaI0B +
Y CTHBIN/IUCHMEHHBIN 0NIPOC
TectupoBanue +
[TpakTrueckue 3a1auu
OreHKa KOHTPOJIBHBIX PaboT (11 3a09HON
dhopmbl 00yUeHUS)
IIpoMexyTOouHbII KOHTPOJb  [3auer +

[Topsitok TIPOBEICHUST MEPOTIPUATHH TEKYIIErO0 W MPOMEKYTOUHOTO KOHTPOJIS OMPEIEISICTCS
MeTtoandecKkuMHU yKa3aHUSIMH 10 OCHOBHOM MPOdeCcCHOHAIBHOM 00pa30BaTeIbHON TPOTPaMMe BBICIIIETO
oOpasoBanus, yrBepxkAcHHbIME YueHbIM coBeToM @I'AOY BO CI'DY, npotokon Ne 9 ot 31.05.2022;
[TonoxenneM 0 OATUTLHO-PEUTUHTOBOW CHCTEME OI[CHKH YCIIEBAEMOCTH O0YYAOIIUXCS TI0 OCHOBHBIM
00pa30oBaTebHBIM TpOTpaMMaM BBICIIETO 00pa3oBaHWs — IMporpaMMaM OakajgaBpuara, ImporpaMMam
CHClHMAINTETa, MpOrpaMMaM MAarucTpatypsl B (eaepalbHOM TroCyJAapcTBEHHOM aBTOHOMHOM
00pa30BaTeILHOM YUPEIKICHUH BhICIIEro 00pa3zoBanus «CaMapcKuii TOCy1apCTBEHHBIN SKOHOMUYESCKUH
YHHBEPCHTET.

6.2. Ilmanupyemble pe3yabTaThl 00y4eHHUsI 110 IMCHUILIMHE, 00ecneYHBaKOIIUe JOCTHKEHHe
IVIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs 110 porpamMmme

YuauBepcanbhbie komnerenunu (YK):
YK-3 - Cioco0GeH 0CyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEaTH30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Tnanupyemeie  |Il1aHupyemble pe3ybTaThbl 00y4eHUsl O AUCHMIITIHHE
pe3yJbTaTh
00yueHus 1o
nporpamMme
VK-3.1: 3nars: VYK-3.2: Vmers: VYK-3.3: Bnanets (uMeTh
HaBBIKH):
METOAMKH (pOpMUPOBaHUS [pazpabaThIBaTh METO/IaMHU OpraHu3aly U
KOMaH/I; METO/IbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBJICHUS KOJUIEKTHBOM,
3¢ HEeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |TUIAHUPOBAHHEM €TO0
PYKOBOJICTBA KOJUIEKTHUBOB; YIIPABJIATh |ACUCTBUI
KOJIJIEKTUBAMH KOJIJICKTUBOM;
pa3zpabaThiBaTh
MEPOTIPUSTHSI IO
JUYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npo¢ecCHOHATLHOMY
pocty
[ToporoBerii METOAMKH (POpPMUPOBaHUS [pa3pabaThIBaTh METOJaMH OPTaHU3AIUH U
KOMaHJI; KOMAaHJIHYIO CTPaTeruio; |ympaBieHUs! KOJUIEKTHBOM
OpPraHHU30BBIBATH PaOOTY
KOJIJICKTHBOB;
CranpapTHbIi (B|MeToauKH (POPMUPOBaHUS |pa3pabaThiBaTh METOJAMH OpTaHU3alUuK U
JIOTIOJTHEHHE K |KOMAaH/I; METO/IbI KOMaHJIHYIO CTPaTEeTuI0; |yIpaBJIeHUs! KOJUIEKTHBOM
oporoBomy)  [3ddhexTuBHOTO OpraHU30BBIBATH PAOOTY




PYKOBOJCTBA KOJUIEKTHUBOB; YIIPaBJIAThH
KOJUICKTHBAMHU KOJUICKTHBOM;
[ToBbimieHHBIN  |MeTOAMKH (hOPMUPOBAHUS |pa3padaThIBaTh METOZaMH OpraHUu3aLNH U
(B IOTIOJTHEHHE K|KOMAH/I; METOIbI KOMaH/IHYIO CTPATeruio; |yIpaBJICHUS! KOJUIEKTHBOM,
[IOPOTrOBOMY, 3¢ HEKTUBHOTO OpPraHM30BBIBATh PA0OTY  [[IJITAHUPOBAHUEM €TO
CTaHIAPTHOMY) |pyKOBOZCTBA KOJUICKTHBOB; YIPABIATh  |AeHCTBHIA
KOJIJICKTUBaMU KOJIJICKTUBOM,
pa3pabatbiBaTh
MEpOIPUATUA 110
JMYHOCTHOMY,
00pa3oBaTeNbHOMY U
npodhecCHOHaTBHOMY
pocty

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-3 - CriocobeH aHamM3upoBaTh U COACPIKATEIBHO OOBACHATH TPUPOIY IKOHOMHYECKHX POLIECCOB

Ha MUKPO- M1 MAaKpOYPOBHE;
[nanupyemsbie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs MO IUCHUILIUHE
pe3yJIbTaThl
00yueHus 1o
porpamMmme
OIIK-3.1: 3uaThb: OIIK-3.2: YMmerTs: OIIK-3.3: BnageTs (MMETh
HABBIKH):
WHCTPYMEHTaIbHbIE OCYIIECTBJISATh 00pabOTKy |MeTomaMu BeIOOpa
CpencTBa Il OOpabOTKH  [IKOHOMHYECKHX JAHHBIX, |MHCTPYMECHTAIBHBIX CPEICTB
9KOHOMMYECKHNX JAHHBIX B [CBSI3aHHBIX C U1l 00paboOTKH
COOTBETCTBHH C npodeccnoHaTbHOM SKOHOMHYECKHUX JIAHHBIX;
MOCTaBJICHHOM 3a7aueii, [3agadeii, C MOMOIIbIO METOJMKOMN pacyeToB
METOAbI U aHAJIN3a M30paHHBIX CPECTB, SKOHOMMYECKUX
pEe3yIbTAaTOB PACUETOB U |aHATU3UPOBATH noKasaTelsel, mpueMamMu
crocoObl 000CHOBaHUS SKOHOMMYECKYIO 000CHOBaHHS MOJTy4YEHHBIX
MOJTyYEHHBIX BHIBOJOB nH(OpPMaIINIO, Pe3yIbTaThI |[pe3yIbTaTOB MPU pacueTax
pacyeToB, 0OOCHOBBIBATh |9KOHOMHUYECKHUX JAaHHBIX
TIOJTYYEHHBIE BBIBOIbI
[Toporossrii WHCTPYMEHTAJIbHBIC OCYIIECTBIISITh 00pabOTKy |MeTomaMu BeIOOpa

cpezacTBa A 00paboTKH
HKOHOMHYECKUX JAHHBIX

IKOHOMHUYECKUX JaHHBIX,
CBSI3AHHBIX C
npodeccnoHanbHOM
3aga4eit

UHCTPYMEHTAIBHBIX CPEJCTB
JU1s1 00paboTKH
SKOHOMMYECKUX JTaHHBIX

CrannapTHblii (B
JIOTIOJIHEHHUE K

WHCTPYMEHTAJIbHbIE
cpezacTtsa st 00paboTKH

OCYIIECTBIISAITH 00pabOTKY
HSKOHOMHYECKUX JaHHBIX,

MeToJaMu BbIOOpa
WHCTPYMEHTAIIBHBIX CPEJICTB

MTOPOTOBOMY) SKOHOMHUYECKHUX JIAHHBIX B [CBA3aHHBIX C JU1s1 00pabOTKH
COOTBETCTBUH C npodeccroHanbHOI SKOHOMHYECKHUX JAHHBIX;
IIOCTaBJICHHOM 3aJaueii, [3agaueil, ¢ MOMOIIBIO METOJIUKON pacyeToB
METOJIBI ¥ aHAJIN3a M30paHHBIX CPECTB, SKOHOMHYECKUX
pe3yIbTaTOB PACUETOB aHAJIN3UPOBATH IOKa3arelei
SKOHOMHUYECKYIO
1H(pOpMaIHIO
[loBbIIEHHBIA  |MHCTPYMEHTAJIbHBIE OCYIIECTBISITH OOPabOTKY |MeTo/laMu BbIOOpa
(B TOTIOTHEHHE K|CpeacTBa st 00pabOTKH  [9KOHOMHUYECKHUX JAHHBIX, |WHCTPYMEHTAIBHBIX CPEJICTB
MOPOrOBOMY, SKOHOMMYCCKUX JAHHBIX B |CBSA3aHHBIX C ISt 00paboTKH
CTaHJAPTHOMY) [COOTBETCTBHH C npodecCuoHATBHON 9KOHOMHMYECKHNX JAaHHBIX;

MOCTaBJICHHOM 3a7auci,
METObI U aHAJIN3a
pe3yJabTaTOB PACUETOB U
CImocoObI 00OCHOBAHMUS
MOJTYYEHHBIX BHIBOJIOB

3ajaueii, C TOMOIILIO
M30paHHBIX CPEICTB,
aHAIM3UPOBATH
SKOHOMMYECKYIO
nH(GOPMAIINIO, PE3YJIbTATHI

METOAUKON PacuyeToB
9KOHOMMYECKUX
IIOKa3aTeseu, IpueMaMu
000CHOBaHHUS MOJYYEHHBIX




pacdeToB, 000CHOBBIBATH
TIOJTYYCHHBIC BBIBOIBI

pe3yJIbTaTOB NP pacyeTax
HSKOHOMHUYECKUX JaHHbIX

OIIK-4 - Cnoco6

CH NpcylaraTb SKOHOMHWYCCKU U (bHHaHCOBO 000CHOBAHHEIE OpTraHHU3allMOHHO-

yIpaBIeHYECKUE PELICHUs B IPOPEeCCHOHATIbHOMN AeSITEIbHOCTH,

[Tnanupyemble |Ilnanupyemsblie pe3yJbTaTbl 00y4eHHS M0 JTUCHHUILINHE

pE3yJIbTaThI

00yueHus 1o

IIporpaMMme
OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):
BUJIbI, TUIIBI, (POPMBI C MO3ULIAN HaBbIKaMU IIPUMEHEHUS
OpraHU3alMOHHO- yIpaBIE€HYECKO- PABOBbIX [OpraHU3allMOHHO-
YIPABIEHYECKUX HOPM aHaJIM3UPOBATh YIPAaBIECHYECKUX PELICHU B
pelieHuii B KOHKpETHBIE CUTYalluH, npogeccuoHaTbHON
npodeccuoHaIbHON BO3HUKAIOILIKE B JESATEIBHOCTH
NESTEIbHOCTH, METO/Ibl  |TIOBCETHEBHOM MPAKTUKE |CIOCOOHOCTBHIO HECTU
IIPUHSATHS aHAJIN3UPOBATh U OTBETCTBEHHOCTH 32
OpraHU3alOHHO- OLICHUBATh IPUHSTHIE OPraHU3ALMOHHO-
YIPaBIECHYECKUX OpraHU3alOHHO- YIPaBIEHYECKHUE PEILICHUS B
pelieHuii B yIpaBjIeHUYECKHE npodeccnoHaIbHON
npodeccuoHaIbHON pellIeHus; IPUHUMATh JESATEIIBHOCTH
NESITEIbHOCTH U BUIbI a/IeKBaTHbBIE PELIECHUS NpU
OTBETCTBEHHOCTH 3a HUX [BO3HMKHOBEHHUH
KPUTHUYECKUX, CIIOPHBIX
CHUTyaIu

IToporosslii BUJIBI, TUTIBI, (POPMBI C O3ULUHI HaBBbIKAMH [IPUMEHEHU
OpraHHU3alOHHO- YIPaBIEHYECKO- MPABOBBIX [OpraHU3allHOHHO-
YIPaBIEHYECKUX HOPM aHAJIU3UPOBATh yIpaBJIE€HYECKUX PELICHUI
pelieHnii B KOHKPETHBIE CUTYalluH,
npogecCuOHAIBHON BO3HUKAIOIIHNE B
JESTEIbHOCTH ITOBCETHEBHON IIPAKTUKE

CrangapTHbIi (B|BUIBL, TUIIBL, (HOPMBI C MO3ULIUN HaBbIKaMU IPUMEHEHUS

JIOTIONIHEHHUE K [OpraHu3alioHHO- YIPaBIE€HYECKO- MPABOBBIX [OpraHU3allMOHHO-

MOPOTrOBOMY)  |yHpaBiI€HYECKHUX HOPM aHAJIU3UPOBATh yIpaBJIE€HUYECKUX PELICHUH B
pelieHnii B KOHKPETHBIE CUTYalluH, npogeccuoHaIbHON
npodeccnoHanbHOM BO3HUKAIOIIINE B JeSITeNIbHOCTH
JESATEIIBHOCTH METO/IbI ITOBCETHEBHOM IIPAKTHKE
MPUHSTUS aHAJIM3UPOBATh U
OpraHHU3aIMOHHO- OLICHUBATh
YIPaBIEHYECKUX OpraHHU3aIOHHO-
pelieHuii B yIpaBIEHYECKHE
npo¢eCcCuoOHATBHON perieHus;
JESITEIBHOCTH

[ToBbIIEHHBIA  |BUJIBI, TUIIBL, (DOPMBI C MO3ULIUN HaBbIKaMU IPUMEHEHUs

(B IOTIOJTHEHHE K|OpraHU3alMOHHO- yIPaBIE€HYECKO- MPABOBBIX [OpraHN3allMOHHO-

IIOPOrOBOMY, YIPaBIEHYECKUX HOPM aHAJIU3UPOBAThH yIpaBJIeHYECKUX PELICHH B

CTaH/JIapTHOMY) |pelleHuil B KOHKPETHBIE CUTYalluH, npogeccuoHaTbHON
npodeccroHanbHOM BO3HHUKAIOIIINE B NeSITeIbHOCTH
JESATEIIbHOCTH METO/IbI MOBCETHEBHOM MPAKTHKE |CIOCOOHOCTHIO HECTH
MIPUHSTHS aHAJIM3UPOBATh U OTBETCTBEHHOCTb 32
OpraHHU3aIOHHO- OLICHUBATh MIPUHATHIE OPTaHU3ALMOHHO-
YIIPABIEHYECKUX OpPraHHU3alMOHHO- YIPaBICHYECKHUE PEIICHUS B
pelieHui B yIIPaBICHUYECKUE npogeccuoHaNTbHON
npodeccHOHATLHON pEIIeHNs; IPUHUMATD JESATEIIBHOCTH

ACATCIIBHOCTH U BU/IbI
OTBCTCTBCHHOCTH 3a HUX

aZICKBATHBIC PEILECHUS IIPU
BO3HUKHOBEHHUH




KPUTHYECKHUX, CIIOPHBIX
CUTYalHI

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

n/n

HaunMeHoBaHHE TEMBI
(pa3nesa) QM CHUIINHBI

KonTtpoumnpyembie
NJIAHUpYeMble

Buj xoHTpoOsIsSi/MCIONIB3yeMble
OLICHOYHbIE CPeJCTBA

pe3yabTaThl 00y4eHust
B COOTHOLLIEHHH C
pe3yjabTaTamMu
0o0y4eHus MO
nporpamMme

Texkymmi IIpoMe:xyTOYHBII

OCHOBHEBIE aCIIEKTHI
YHpaBJICHUA U3MCHCHUSAMU

VYK-3.1, YK-3.2, VK- 3auér
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,

OI1K-4.2, OIIK-4.3

TectupoBanue

Crpareruu H3MEHEHHUH U
yhpaBieHUE ePCOHATIOM B
MEPUO]I U3SMEHECHU B
OpraHu3alyu

VYK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue 3auér

6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLIEr0 KOHTPOJIsI

IIpumepHasi TeMaTHKa JOKJIAI0B

Pasznen nucuuninHbI

Tembl

OCHOBHBIE aCIIEKTEI 1.
yIpaBiICHUS 2.
N3MEHECHUAMU 3.

[Ipupona u CymHOCTh OpraHU3alMOHHBIX H3MEHEHUM.

BuemHsis cpena v )KM3HEACATEILHOCTh OpraHU3aliu.
Konunenmus opraHn3aliMOHHBIX U3MEHEHUH, €€ MECTO B TEOPHH
MCHEIDKMEHTA.

HeoOxonumocTs, (hakTophl ¥ IpUpOAa OpraHN3aluOHHbBIX
W3MEHEHUH.

Nneonorundeckue, opraHu3alioOHHbIE, KaAPOBBIE, MATepUATbHbBIE
MPEATOCHUIKH.

Metoapl TUArHOCTUKHU OPTaHU3aIIUHU.

Ananu3 QyHKIHH, cOCTaBa U CTPYKTYPbI CHCTEMBI YIIPABICHUSI.
AHanM3 MpoIeccoB U METOJIOB YIIPABJICHHUS.

UccnenoBanue obecrnieueHus ynpasieHus (MHGOPMAIIHOHHOTO,
KaJIpoBOTO, (PMHAHCOBOT0, MATEPHUATHHO-TEXHUYECKOTO U T. JI.)
JlnarnocTvka NpUYMH «CTapEeHUsD OpraHu3aluu, MOCIeACTBUS U
PHUCKH.

Crpateruu n3MeHeHu u
yIpaBiieHUE MEPCOHATIOM
B IIEpHO]] U3MEHEHUI! B
OpraHu3aIu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Monens «mepexoHoro nepuoaa». Moaenb M3MEeHEHU I
«pa3MopakuBaHue-IBIKeHne-3amopaxuBanue» (K. Jlepun).
VYpasaenne nsmenenuii (1. I'meituep).

MeTo bl U MHCTPYMEHTBI YIIPaBJICHUS N3MEHEHUSIMHU.
Mertoab! npoBeieHUs padoT O COBEPILIEHCTBOBAHUIO
OpPTraHMU3aIMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpasieHus opraHu3anueil.
PennxuHupUHT OM3HEC-TIPOLIECCOB.

[TaTonmorun nuuepcraa.

[Taronorum opranuzanum.

Opranu3anvoHHbIE KPU3HUCHI.

@DaxTOphl, CHMITOMBI ¥ TPUYHHBI KPU3UCOB B OPraHU3aliy.
Knaccugukanus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHO€e ynpaBlI€eHUE PUCKAMU Pa3BUTHS.

[Ipo6nembl, BOZHUKAIOLIME Ha 3Tale OCYIIECTBICHUS IEPEMEH U UX
IIPEOI0JICHHE.




24. TIpy4rHBI COMPOTUBIICHUS TIEPEMEHAM H CTEPEOTHUIIBI BOCTIPHUSITHS
W3MEHEHUHN

25. Tlogxoapl K MPEOJOTICHHUIO COMTPOTUBIICHUS TIEPEMEHAM.

26. Opranu3aniOHHbIC U3MEHEHUS U KOH(JIMKTHI.

27. IlpyHIMTIBL ¥ CTAIUU CO3/IaHUS KOMaH]I ISl IIPOBEICHUS N3MCHEHU.

28. [loHsiTHe KOMaH/IbI, OTIIMYXE TPYII U KOMAH]I.

29. Teopust P.M. benbuna: pomu KOMaH/bI.

30. Pe3ynbTaTHBHOCTH KOMAaH/IbI.

31. dakTopbl BOBHUKHOBEHUS CIIA0BIX KOMAH]I.

32. HecooTBeTcTBHE KOMaHABl MEHEDKMEHTA CTAUH KU3HEHHOTO MK
OpraHu3aIH.

33. OcHoBHbIe (hyHKIIMH KOMaH bl 10 V. Anu3ecy: Ipou3BOJICTBO
pesyasTatoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npexnpunumareabctBo — (E) entrepreneuring,
unterpanus — (I) integrating.

34. Ctunu ynpaBieHus, UX U3MEHEHHE.

35. Poub «HEnpepbIBHOTO 00yUEHHS OpraHU3aIun» B IPoIecce
OpTraHU3AIMOHHBIX U3MCHEHUH.

3allaHI/Iﬂ AJIA TECTUPOBAHHUA II0 JUCHUIIMHE IJ OUHECHKH cq)OpMI/IpOBaHHOCTI/I KOMl'IeTeHII]/Iﬁ
(https://Ims2.sseu.ru/course/index.php?categoryid=1788)

1. Opranu3aiioOHHOE Pa3BUTHE — ATO KOMILUIEKC MEPONPUSATUH, HAMpaBICHHBIX HA OCYIIECTBIICHHE
KPYITHBIX U3MEHEHHH B OPTaHU3aIIH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmsl XxapakTepu3yrTCsl €IMHCTBOM IieJed M OOLIMX MHTEpecOB, YCTOHYMBOI CHUCTEMOt
OTHOILLICHUH MEXy X WICHAMH, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpeMeHHbIE

2.2.ympaBieHYeCKHe

2.3.BBICOKOpPA3BUTHIE

2.4.IpOeKTHBIE
3.Pa3ButHe — 3T0 mporecc 3aKOHOMEPHOT0 U3MEHEHUs, [TePeX0ia U3 OAHOTO COCTOSHUS B Apyroe, Oojee
COBEpILEHHOE, ITEPEX0]] OT CTAPOT0 KaYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CIIOKHOMY, OT
HU3LIETO K BBICIIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu 10KHBI OBITh CTPATErMH U3MEHEHU?

4.1.ananTUBHBIMA

4.2.1e3a1anTHBHBIMU

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000COONIEHHOE OOBEAWHEHHE I, M JOCTHKEHHMS KOHKPETHBIX —Iejel
B3aWMO/ICHCTBYIOIINX, B3aMO3aBUCUMBIX W B3aMMOBIIHSIONINX JAPYT HA IPYTa, BHITOIHSIONINX Pa3HbIE
0053aHHOCTH, 3aBUCHUMBIX Jpyr OT Jpyra, KOOPJIMHHPYIOIIUX COBMECTHYIO JEATENBHOCTh H
paccMaTpUBAIONIMX ce0s KaK 9acTh €MHOTO IIeJI0TO:

5.1.rpynmna

5.2.00bennHEeHNE

5.3.otnen

5.4.pabGouwnii mporecc
6. Ha 5Toif >KM3HEHHOH CTaguM TPYMIbl MPOUCXOAUT OTOOp YJICHOB TPYMIIBI B COOTBETCTBHU C UX
(GYHKIIMOHAIBHBIM MM TEXHUYECKHUM OTBITOM [Tl BHIIOJHEHUS 1IeJIeH, CTOSIIMX Tepe]] TPYIoit

6.1.¢opmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE




6.4.pearupoBaHue
7. VicxonHoi 3aa4eit GopMupoBaHUs MOJUTHKN U3MEHEHHH ABIsSeTCs rapaHTus 3¢ (HEeKTUBHOIO OTBETa
OpraHu3alliy Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOIEMY, U 3TOT OTBET TpeOyeT NOJAEPKKH CO
CTOPOHBI YJIEHOB OpraHU3aluy.
7.1.BepHo
7.2.He BepHO
8. CyUIHOCTb aHAJIUTUYECKOW MOJUTHKM M3MEHEHMH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
OTIpeNieIeHuH MPOOIIeMBL; cOOpe, H3yYeHUH HHPOPMALIUH, UCIIOJIH30BAHUHU SKCIIEPTOB.
8.1.BepHo
8.2.He BepHO
9. IIpuMeHss MOJUTHUKY NEPErOBOPOB, MEHEIKEP MO-IIPENKHEMY SIBISIETCS MHUIIMATOPOM HU3MEHEHUS,
OJTHAKO MPOSBISIET TOTOBHOCTh BECTH IEPETOBOPHI C JAPYTHMH TPYIIAMH O BCEM BO3HUKAIOLIMM
BOIIPOCAM, ITOMTH HAa HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. )Ku3HeHHBI UK OpraHu3allui — 3TO ONPENeIEHHBIN MePHO BPEMEHH, B TeUEHHE KOTOPOTO OHA
o0JaiaeT )KU3HECTTOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JInMTenpbHOCTh >KM3HEHHOTO LWKJIA OpPTaHU3allMM M €ro 3TaloB 3aBHUCHT OT MHOTHX (DakToOpoB,
OIIPENIENISIONIUM CPe/Id KOTOPBIX SIBJIETCS Pe3yJIbTATUBHOCTh MEHEDKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHUsl, HallpuMep, XapakTepHa FOTOBHOCTh PUCKOBATh, BEICOKask pab0TOCIIOCOOHOCTh
yIpaBJI€HIEB, HOBU3HA TPOAYKLIUH.
12.1. Bepno
12.2. He BepHO
13. OcobGenHocThI0 MOIETH, pa3padoTanHon M. Anuzecom, sIBISIETCS TO, YTO B HEH yAENSI€TCs] BHUMAHUE
HE TOJIBKO POCTY, HO U PErpeccuy, OpraHu3alliOHHOMY YIaJKy U CMEPTHU OpraHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. J1ns npoBeieHNs ObICTPBIX U3MEHEHHH CIe1yeT UCII0JIb30BAaTh:
14.1. moMMTHKY NEperoBOpoOB;
14.2. MUPEKTUBHYIO MOJIUTHKY;
14.3. aHaNUTUYECKYIO MOJIUTHUKY;
14.4. nonuTtuKy npoO U OUIMOOK.
15. Kakoif mpyHLIMI O3Ha4aeT, YTO BCE JIIOAM, HAa KOTOPBIX OTpa3sUTCS W3MEHEHHe, OyIyT BCeleso
BOBJICUEHBI B UICHTU(PHUKALIMIO TOTPEOHOCTH UM MPOOJIEMBI U B BEIPAOOTKY peLIeHUs?
15.1. BOBiIEYEHHOCTHU
15.2. emwHOrO MOAXO0Ia
15.3. sddextuBHOCTH
15.4. dopmanuzamuu
16. Kakoif mpuHIMI O3HAYaeT, YTO BCE JIIOJM, Ha KOTOPBIX OTPAa3UTCs U3MEHEHHE, OyayT BCeLelno
BOBJICUEHBI B UICHTUPHUKAIUIO TOTPEOHOCTH UK MPOOIEMBI U B BEIPAOOTKY peLIeHHs?
16.1. BoBIEUYEHHOCTH
16.2. enuHOro moaxona
16.3. »ddexTuBHOCTH
16.4. dopmanmzanmu
17. Ilpu npuMEeHEHUN KaKOM CTpaTeruv MEHEIKEp OCYIIECTBISIET CTpaTerMyecKre MU3MEHEHUs, Majo
NPUBJIEKAs IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTIAsi OT TIEPBOHAYAILHOTO TIaHa?
17.1. mupexTuBHON
17.2. ynpaBneHnueckoun
17.3. ToTanutapHoi
17.4. nubepanbHOM
18. JIuneitHO-(QYHKIMOHAIBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIPABICHUS UCIIONb3YIOT Ha dTarle:
18.1. pocTa u cTapeHus OpraHU3allny,
18.2. poxnenus;



18.3. pocta u 3penoctu;
18.4. 3penocru.
19. Co3nanue cTpaTernyeckoro ajubsHca ClieyeT MPOBOAUTDH Ha ATarle:
19.1. pocra;
19.2. 3penocTu opraHu3aIyy;
19.3. poxnenus;
19.4. crapeHnus.
20. OyHKIWUH YIPaBICHUS — 3TO PE3YJIbTAT pa3felieHUs W CHEeIHATU3aluu Tpyaa, AU epeHInanuu
LeJICHANPABICHHBIX BO3/ICHCTBUM.
20.1. Bepno
20.2. He BepHO

6.5. OIIeHO‘lHLIe MaTepHuaJbl 1Jid l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

Donp BOIIPOCOB JIJIAA IIPOBCACHUA IIPOMEKYTOYHOI'O KOHTPOJIA B q)opMe 3a4yeTa

Paznea nucunmimnasl  [Bompocsl

OCHOBHBIE aCHEKTHI 1. [[aﬁTe OIpeaACIICHUC CIICAYOIHUM TCPMHUHAM: «KU3MCHCHHCY,
YHpaBJICHUA «Pa3BUTUC), KOPTAHU3ALUOHHOC pa3BI/ITI/Ie))?
HU3MCHCHUAMU 2. HazoBuTe OCHOBHEIE BUbI W3MEHEHMI.

w

JlaliTe XapakKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHUI.

4. Kakue pakTopbl OKa3bIBAIOT BIMSHIE HAa BEIOOD MOJIUTUKH

W3MEHEHUN?

Kakue Mmogenu ynpasienus uaMeHeHusiMu Bol 3Haere?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS

pelIeHUH.

HazoBuTe 0CHOBHBIE TPUUMHBI COIPOTUBIICHNS N3MEHEHUSIMHU.

8. Kakue MeTop! NpeoJoaeHNs COTPOTHBIICHUS U3MEHEHUSMU Bbl
3Haere?

9. Kakue meponpusitist 6y IyT ClIOCOOCTBOBATH MOAJEPKKE U3MEHEHUI
B OpraHu3anuu?

10. JlaiiTe onpeneneHne NOHATHIO «KM3HEHHBIN [IMKJI OPraHU3aIH»
(KLIO).

11. OnuimTe OCHOBHBIE MOJIETH KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOBI MOXKHO CJIENATh U3 PACCMOTPEHHBIX MOJIEIeH
YKU3HEHHOT0 LIMKJIa OpraHu3alyn?

13. B 1eM 3akirodaeTcst 0COOCHHOCTH YIIPaBIICHHsI N3MEHEHHMSIMH Ha
pa3sbix 3Tanax KIO?

14. Oxapakrepu3syiiTe ycloBUs pallMOHAIBHOTO YIIPaBJICHUS

OpraHU3aIMOHHBIMY U3MEHEHMSIMU 110 3TaliaM >KM3HEHHOIO [IMKJIA.

o

~

Crpareruu n3MeHEHHUN U 15. HazoBuTe OCHOBHBIE TPU3HAKU KJIACCU(PUKALIMU TPYTIIT U BUIbI
YIIPaBJICHUE IIEPCOHATIOM IPyIIIL.

B [IEPUOJI U3MEHEHNH B 16. Kakne OCHOBHEBIE CTaJIMU MPOXOJAT TPYIITEI B CBOEM KH3HEHHOM
OopraHu3anuu nukie?

17. llepeuncnure (HakTOpbl, BIUSIOMINE HA CINIOYEHHOCTD IPYIIIIHL.

18. Ha3oBuTe OCHOBHBIE pa3nuuus (OpMaIbHBIX U HEPOPMATIBHBIX
TpYIIIL.

19. 13 xakux 4yeTbIpex CTaJuil COCTOUT Iporecc (OpMUPOBAHUS
KOMAH/IBI.

20. [TaiiTe XapaKTepHCTUKY OCHOBHBIM KOMaHHBIM POJISIM.

21. JlaiiTe omnpeiesieHre MOHATHIO «BJIACTHY.

22. Ha30BUTE OCHOBHBIE CTUIIU PYKOBOJICTBA.

23. Kakue ynpaBlieHUECKHE OMTMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEITH
MIPU OPTaHU3AINH MTPOLIECCOB U3MEHEHUIA.

24. HazoBuTte Hanbosee 4acTo BOZHUKAIOIINE TTPOOJIEMBI B YIIPABICHUN
NIEPCOHAJIOM M BAPHAHTHI UX PEIICHUS




25. JlaiiTe onpeneneHre MOHATHIO «CTPATETrUsl U3MEHEHNUI» U HA30BUTE
OCHOBHBIE TPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD») N3MEHEHHH.

26. Kakue BUJIBI CTpaTeruii OCyIECTBICHUS U3MEeHeHuil Brl 3Haete?
Kpatko oxapakrepusyiiTe Kax1yro U3 HUX.

27. YTo MOHUMAIOT MO TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?

28. Kak ocymiecTBIsAThCS MPOIIECC BHIOOpA CTpaTEruu?

29. 3aueM Hy>kK€H MOHUTOPHUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN?

30. Kakue meponpusTHsi MOTYT IOMOYb B OCYLIECTBJICHUM MOHUTOPHUHIA
npo1ecca U3MEHEHU?

6.6. LlIkaabl 1 KPUTEPUH OLEHUBAHUS N0 (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOMH
aTTecTanuu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ounenka Kpurepun oueHuBaHusi 1J51 MEPONIPUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOI CHCTEMBbI
«324YTEHO» VK-3, OIIK-3, OIIK-4
«He 32YTEHO» PesynbpTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




