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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00yUeHHs 10 TUCIHUILTHHE, 00ECTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Jucuumnuna [IpolieccHO-OpUeHTHPOBAHHOE YIIPABICHHE BXOAUT B 003aTENbHYIO YacTh OJIoKa
b1. ducrunauaer (Mogyn)

[IpenmecTByromme OUCHUIUIMHBL IO CBSA3SM  KomIleTeHIui: IIpeanpuHuMarenbckoe eno,
OcHOBBl TPOEKTHOM JesTenbHOCTH, Mapketunr, busnec-mianupoBanue, OCHOBBI (PUHAHCOBBIX
pacueToB, YIpaBlieHUE YEIOBEYECKUMHU pecypcamu, OCHOBBI MEHEKMEHTa, (DUHAHCOBBIM PBIHOK,
OcHoBBI yuyeTa U (PUHAHCOBOW OTUYETHOCTHU

[Tocnenyronue TUCHUITIMHEI 1O CBA35IM KoMneTeHuii: KoprnopatuBabie puHAHCH

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3yueHre aUCHMILIMHBI [IpOIIECCHO-OPHEHTUPOBAHHOE YIpPABICHHE B 00pa30BaTEbHOM
IporpaMMe HarpaplieHO Ha ((OPMHUPOBAHKE Y OOYUAIOIIMXCS CIICTYFOIINX KOMITCTCHIINM:
Oomenpodgeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH mpeiarat SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aI[MOHHO-
yIIPaBJICHYECKUE PEIICHUs B TPO(ECCUOHAIBHOM JCSITEIBHOCTH;

IInanupyemsie |IlnaHupyemble pe3yabTaThl 00y4eHHs 110 AUCHMILIMHE

pE3yNbTaThI
o0y4eHus 110
porpamme
OIIK-4 OIIK-4.1: 3uaTh: OIIK-4.2: YMeTsh: OIIK-4.3: Bragets (MMETh
HAaBBIKH):
BH/IbI, THIIBI, (DOPMBI C MO3ULIUH HaBBIKAMH IPUMEHEHUS
OpTraHU3aIMOHHO- yIIPaBICHIECKO- OpTraHU3aIMOHHO-
yIpaBIEHUYECKUX PElIeHUI B MIPaBOBBIX HOPM yIpaBIEeHYECKUX PelIeHU
po(heCcCHOHATTLHOM JISATSIILHOCTH |aHAIM3UPOBATh B IIpo(heccHoHaATbHOM
METOJIbI IPUHATHS KOHKpETHBIE JIeITEIIbHOCTH
OpTaHU3aIMOHHO- CUTYaIlUH, CIIOCOOHOCTBIO HECTH
yIpaBIEHYECKUX PElIeHUI B BO3HHUKAIOIIINE B OTBETCTBEHHOCTh 3a
po(heCCHOHATTLHOM I TEIIbHOCTH |TIOBCETHEBHOM TIPUHSTHIE
Y BUJIbl OTBETCTBEHHOCTH 32 HUX  |TIPAKTHKE OpraHU3aIMOHHO-
aQHAIM3UPOBATH H VIPaBICHYCCKHUE PEIICHUS
OIICHHUBATh B mpoeccuoHanbHo
OpTraHHU3aIMOHHO- JIEITENLHOCTH
yIpaBIeHUYECKHE
pENICHUS, TPUHIUMATh
a/IeKBaTHBIE PELICHUS
IIPY BOSHUKHOBCHHH
KPUTHUYECKHX,
CIOPHBIX CUTYallHH

3. O0beM u BHABI y4eOHOIi padoThI
VY4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIIEAYIONINE BUBI Y4eOHON pabOThI O AUCHUIUINHE:
OuHast popma 00yueHuUs

. Bcero yac/ 3.e.
Buabl yueOHol padoThI Com 6
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHA NEKIIUOHHOIO TUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
NunuBunyanpHas kontaktHas padota (MKP) 0.3/0.01




I'pynimoBast kontakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas pabora: 53.7/1.49
ITpomeskyTouHas aTTecTanus 34/0.94
Bua npomexxyTouHOM aTTecTaluu:

DK3aMeH OK3
O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM

nporpaMmsl): Yacel 144
3a4yeTHbIC CAMHUIIBI 4

4. Conep:kanue QU CHUITHHBI

4.1. Pazoenvl, memubl OuCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJICHUE IMPEIACTABICH B
TadJmIeE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢opma 00yueHust

KonTakTHas padora = Ilnanupyembie
3anarus § pe3yabTarbl
CEMHUHAPCKOro é - OﬁyquHH B
Ne | HammeHoBaHue TeMbl (pa3iesia) = Tuna e | o E S| coorHomenun c
/1 JUCHUILIMHBI 5 ; =z é E e E pe3yJbTaTaMu
= = § o0y4eHus 10
é. 3 g 06pasoBaTe/bHOi
nporpamMmme
TeopeTnyueckre OCHOBBI OIIK-4.1,
1. |ITpOEKTHO-MPOIIECCHOTO MOIX0/1a K 6 12 20 |OIIK-4.2, OIIK-4.3
YIIPaBICHUIO
9 [IpakTHyeckue acreKThl 12 24 337 OIlIK-4.1,
" |npoekTupoBaHus OM3HEC-TPOIIECCOB "~ |OIIK-4.2, OIIK-4.3
KoHTposnb 34
HToro 18 | 36 03| 2 [537

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHasi padoTa
TemaTHKa 3aHATHII JTeKIHOHHOTO THIA

Nen/n HanmeHnoBanue TeMbl Buj 3ansitus TemaTnka 3aHATHSA JIEKIMOHHOIO
B (pa3nesa) QM CHUILINHbBI JIEKIIMOHHOI0 THIa* THIIA
1. IIpoexTHO-TIPOIIECCHBIN ITOIXO0 K
JICKII U p p 1 E[ A
Teopernyeckne OCHOBBI YUPaBACHHIO OpranH3alieH
buznec-npouecc: noHsATHE, CYIIIHOCT,
MIPOEKTHO-TIPOIECCHOTO JIEKIIMS —
Moaxomaa K aBJIEHUIO
A A pr HpaBI/IJ'Ia BBIACJICHUA, aHAJIN3a U
JIEKIIUSA MPOEKTUPOBAHHUS IIPOLIECCOB B
OpraHu3aIu
2. [TpakTryueckue aceKThI dopmupoBaHHE
MPOEKTUPOBAHUS JIEKIIVS MPOIIECCHO-OPUEHTHPOBAHHON
OM3HEC-TIPOIIECCOB OpraHu3alkH
JIEKIIMS MoienupoBanye OU3HEC-TIPOIIECCOB
[TpyHIMIBL ¥ TOJXO0/IBI K KOMIUIEKCHOU
JICKII U peFJIaMCHTaI_II/II/I 6I/I3HCC'HPOHGCCOB
OpFaHI/I3a]_[I/II/I
Opraunzanus yIIpaBicHUs
JICKII U p 1t y p
Ou3HeC-TpoIeccaMu
JICKII U COBepH_ICHCTBOBaHI/IG




6I/IBHCC-HPOLI€CCOB

HNudopmaimoHHble TEXHOJIOTHH B

JISKIUS
Om3HEeC-TpoIeccax

*JCKIUU ¥ UHBIC YIeOHBIE 3aHATHS, TIPEIyCMAaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeavy yaeOHoi nHpopMaIuu
MeAarorniecKuMu pabOTHUKAMK OpPTaHW3aluu U (WIH) UMK, PUBJICKACMBIME OpPraHu3allueil K peann3ainuu
00pa30BaTeIbHBIX MPOTPaMM Ha MHBIX YCIOBHUAX, 00YIaIOIIIMCS

TemaTuka 3aHATHI CECMHUHAPCKOI'o THIIA

Nen/n HaumenoBanue TeMbl Buj zanarus TemaTnka 3aHATHS
- (pa3zaesia) IMCUMILIUHBI CEeMHHAPCKOro THHAa** CEMHUHAPCKOI0 THUIIA
1. IIpoekTHO-TIpOLIECCHBIN MOAX0T K
MPAKTUYECKOE 3aHATHUE o
TeopeTnyeckre OCHOBBI YIPaBTICHITIO OPTaHM3aicH
BusHec-mporiecc: MOHATHE, CYITHOCTb,
HpOCKTHO'HPOHeCCHOFO MPAKTUYCCKOC 3aHATHUC THTIBI
noaxonaa K aBJICHUIO
A A ynp HpaBI/IJ'Ia BBIACICHUS, aHAaJIN3a 1
MPAKTUYCCKOC 3aHATHUC MNPOCKTUPOBAHUS ITPOLECCOB B
OpraHn3aluN
2. [IpakTueckue aceKThb dopMupoBaHKE
POEKTHUPOBAHUA MIPAKTUYECKOE 3aHATHUEC HpOI_IeCCHO-OpHCHTHpOBaHHOﬁ
OHM3HEC-TIPOIIECCOB OpraHu3ain

MpaKTUYeCcKoe 3aHsATHe  |[MonennpoBanue GU3HEC-TPOIIECCOB

[TpHHIMOBI U TOAXOMABI K
NPAKTUYECKOE 3aHATHE  |KOMIUICKCHOM periiaMeHTaluu
OM3HeC-TIPOIECCOB OPraHU3aIH

Opranusanys ynpapieHUs

MPAaKTHYECKOE 3aHATHE
OmM3HEC-TIPOIECCaAMHt

CoBeplLICHCTBOBaHUE

MPAaKTUIECKOE 3aHSATHE
OM3HEC-TIPOIIECCOB

HNudopmanmoHHble TEXHOJIOTHH B

MPAKTHYECKOE 3aHSATHE
Ou3Hec-mpoIeccax

** ceMUHApPBI, IPAKTUUECKUE 3aHATHSA, IPAKTUKYMBI, 1a00paTOpHBIE PadOThI, KOJJIOKBUYMBI U MHBIE aHATOTUYHBIE
3aHATHA

HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY obOecneunBaeT pa3BuTHe y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MIPOBECHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallUil 1 UMUTAIIMOHHBIX MOJeNe, npenoaaBanue AMCUUILUINH (MOayeit) B
¢bopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJUMBIX
OpraHu3alyei, B TOM 4HCie C Y4eTOM PernoHalIbHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIIIYCKHUKOB U MOTpeOHOCTEN paboToaareneil).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKux
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTrosiTeJbHasi padoTa

Bua camocrosiTeibHOI padoThI

Neri/mm HanmenoBanme Tembl (pa3jena) TUCHUIIMHBI .
Teopernueckne OCHOBBI MPOEKTHO-TTPOIIECCHOTO - IOATOTOBKA 3JIEKTPOHHON
1. MoAXO0/a K yIPaBJIECHUIO Npe3eHTaIH

- TECTUPOBaHHE

- OJICOTOBKA 3JIEKTPOHHOU
Mpe3eHTaluu
- TECTUPOBAHUE

5 [IpakTHueckue aceKThl NPOEKTUPOBAHNUS
" |6u3HEc-mporieccoB

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX

pabot
5. MarepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCUMITHHbI

5.1 JIuteparypa:
OcHoBHas JuTepaTypa



1. Yexkmapes, A. B. VYmpasnenne UT-npoektamu u mporeccamu : yueOHHMK JUIst By30B / A. B.
UYekmapeB. — Mocksa : U3aarensctBo IOpaiit, 2021. — 228 ¢. — (Bricmiee obpazoBanue). — ISBN
978-5-534-11191-0. — Texct : anexkrponHsiit / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474109

JlonoJIHUTeIbHAS JTUTepaTypa

1. TeopeTnueckass MHHOBAaTHKA : y4eOHUK M IPaKTUKyM /17151 By30B / 1. A. Bpycakosa [u ap.] ; mox
penakumeir M. A. BbpycakoBoii. — Mocksa : U3marensctBo FOpaiit, 2021. — 333 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/473047

5.2. Hepeqeﬂb JIMIECH3UOHHOTO ITPOrpaMMHOIo odecrmeyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN

o0yuarumuxcst

1. ITpodeccronanbhas 6aza ganueix «MHPpOpMannoHHbIe cUCTEMb MUHHCTEPCTBA SKOHOMUYECKOTO

pasButus Poccuiickoit ®eneparnuu B cetu Uutepuer» (I[lopran «Odunmansuas Poccus» -

http://lwww.gov.ru/)

2. [Ipodeccruonanphas 6a3a nanHbIX «DUHAHCOBO-3KOHOMHUYECKHE TToKa3zaTenu Poccuiickoit

denepauuny (OpunuansHbiil caiit Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanphas 6a3a nanueix «OdunmansHas cratuctuka» (OdunnanbHbIi cailT

denepanbHOIl CITy)KObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. UHpopManHOHHO-CIIPABOYHBIE CHCTEMbI, K KOTOPBHIM O0ecme4YHBaeTcsi I0CTYI
o0yuaruuxcst
1. CnpaBouno-nipaBoBast cuctema «KoncynabranT [Imocy
2. CnpaBouHo-npaBoBas cucrema «I’”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHUS

VY4eOHble ayIUTOPUN 1JIs TPOBEACHUS 3aHATHI KommuiekTs! yueHnueckoi medenu
JIEKLIMOHHOT'O TUIIa MynpTUMEIUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPHH VI IPOBEIEeHUS NMpakTHUecKuX [KoMIuIekTsl yueHnueckoi Mmedemnu

3aHATUHN (3aHATUN CEMHHAPCKOTO TUIIA) MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIX0JI0M B ceTh «MHTEpHET» 1
ONOC CI'DY

VY4eOHble ayIUTOPUH IS TPYIIIIOBBIX U KommiekTsl yueHnueckoi medenu
VHJMBUIYAIbHBIX KOHCYJIbTAIINN MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

KoMInbroTeps! ¢ BBIX010M B ceTh «MIHTEpHET» U
OUNOC CI'DY

VY4eOHble ayIUTOPHH JUIs TEKYIIIETO KOHTPOJIS U KommekTsl yueHnueckoit Mmedenu
IIPOMEKYTOUYHOM aTTECTaluU MynbTUMETUITHBINA TPOEKTOP
Jlocka

OKpaH



https://www.minfin.ru/ru/

KomnberoTepsl ¢ BbIX0/10M B ceTh «MHTEpHET» U
ONOC CI'9Y

[Tomernenust 1y1st CAaMOCTOSATEIBLHOM pabOTHI KowmrmuiekTsl yaueHnueckoit medenun
MybTUMEIUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbIX0/10M B ceTh «HTEpHET» U
OUOC CIDY

[Tomeruenus it XpaHeHust U mpoduiakTudeckoro  |KOMIUIEKTHI crieruanu3upoBaHHON MeOeIn ISt
o0CITy>)KUBaHus 000pyIOBaHUS XpaHeHus: 000pyAOBaHUS

6. @oHJ O1IeHOYHBIX cpeAcTB Mo AucuunnHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 1O TUCIHIIJINHE

®opma KOHTPOJIS OTmeTuThH
Bup xontpos Hysdoe
3HAKOM
«+»
Texkymuit KOHTPOJIb OrieHKa JOKJIAJI0B -
Y CTHBIN/TTMCEMEHHBIN OMPOC -
TectupoBanue +
[IpakTueckue 3agauu +
OreHKa KOHTPOJIBHBIX padoT (U1 3a04HON

(dbopMbI 00yUeHHUST) ]
IIpoMexyTOUHBII KOHTPOJIb OK3aMeH +

Ilopsitok nmpoBeleHUs] MepPONPUSTHH TeKyLero M MNPOMEKYTOYHOI0 KOHTPOJIs
onpenessiercss MeToanuyecKUMHU YKa3aHUSMHU M0 OCHOBHOM NMpogeccMoHaIbHOI 00pa3oBaTe/bLHOI
NporpaMMe BbICIIero 00pa3oBaHUsi, YTBEPKACHHBIMH Y4eHbIM coBetoM PI'AOY BO CI'DIY,
nporokoj Ne9 ot 31.05.2022; TlonoxkeHuemM o0 OaNJIbHO-PETHHIOBOI CHCTeMe OLEHKHU
ycIeBaeMoOCTH O0Oy4aluIUXcsli IO OCHOBHBIM 00pa3oBaTe/bHbIM MPOrpaMMaM  BbICHIEr0
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, NporpaMMaM cHelHajJuTeTa, MporpaMMam
MarucTparypsl B ¢eepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIH YIKOHOMUYECKUI YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTaThl 00y4YeHHUsI 1O AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHI e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00y4YeHHUsI 10 IporpaMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH mpeanaratb SKOHOMHYECKH U (PMHAHCOBO 00OCHOBAaHHBIE OpraHU3aIMOHHO-
YIpaBJICHUYECKUE PEIICHHs B TPO(ECCHOHATLHON IS TEIbHOCTH;

IInanupyemele |IlnaHumpyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yNbTaThl

o0OyueHus 1o

IIporpaMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmerTs: OIIK-4.3: Bnanets

(MMeTh HaBBIKH):

BUJIBI, TUTIBI, ()OPMBI C MO3ULIUN HaBbIKaMU MPUMEHEHUS
OpraHU3alMOHHO- yIPaBIEHYECKO- OpraHU3alMOHHO-
yIpaBJIE€HUYECKUX pPelIeHU B MIPaBOBBIX HOPM yIpaBIeHYECKUX
npodeCCHOHATIBLHOM 1A TETbHOCTH |aHATM3UPOBATh pelieHuii B
METO/bI IPUHATHUSA KOHKPETHBIE npodeccuoHanbHOM
OpraHU3alMOHHO- CUTYyalluH, JIESATEIIBHOCTH
yIpaBIECHUYECKUX pPELIeHU B BO3HHUKAIOIIINE B CIIOCOOHOCTBIO HECTH
podeCCHOHATILHOMN 1 TeTbHOCTH |TOBCEAHEBHOM OTBETCTBEHHOCTD 32




Y BUJbl OTBETCTBEHHOCTH 32 HUX  |IPAKTHKE MPUHSTHIE
aHAJIN3UPOBATh U OpraHU3alMOHHO-
OLICHUBATh yIpaBieHYECKHE
OpraHHU3alOHHO- pelieHus B
yIpaBJICHUYECKHE npodeccuoHanbHOM
pelIeHNs; IPUHUMATD |1€ATEIbHOCTH
a/IeKBaTHBIC PELICHUS
IIPY BO3HUKHOBEHUH
KPUTHUYECKHX,
CHOPHBIX CUTYaIUil
[Toporossiii OCHOBHBIE ITPOU3BOJICTBEHHO- MIPOBOJUTH pacueThl  [HaBBIKAMU
HSKOHOMUYECKHUE TIOKa3aTeNN OCHOBHBIX MHTEpIIpETALIUU
IOPEIIPUATHS U METOJIbI OLIEHKH  |TIOKa3aTelsiel, OLIEHKY |pe3yJIbTaTOB OLICHKU
OCHOBHBIX U aHaJIn3 SKOHOMUYECKOU
IIPOU3BOICTBEHHO-?)KOHOMUYECKUX | IKOHOMUYECKOM 3¢ (HeKTUBHOCTH
1oKa3aresnel KOMIIaHUU JESTEIbHOCTH
KOMITAaHUU
CrangapTHbeI  |BUABI, TUIIBI, POPMBI OLICHUBATh IIPUMEHEHUS
(B IOTIOTHEHHUE |OpPTaHU3AIMOHHO- SKOHOMHYECKOE HSKOHOMUYECKUX U
K [I0POrOBOMY) |yIIpaBJIEHYECKUX PELICHUI B COCTOSIHUE OpraHU3alMOHHBIX
podecCuOoHaNBHOM NeSTENbHOCTH |IPEIIPUITUS U WHCTPYMEHTOB JUIS
1enecoo0pa3HoCThb MPUHATHS ONTUMATIBHBIX
MPUHSATHS PEIICHUs, |pelieHui
[loBbIIIEHHBIH  |METObI MOIETUPOBAHUS U MIPOEKTUPOBATh npeiaraTb BapuaHThl
(B momonHEHWE |OMUCaHusl OU3HEC-TIPOILIECCOB OHM3HEC-TIPOLIECCHI ONTUMU3AIHNH
K [I0POrOBOMY, |OpraHMU3alMM B COOTBETCTBUU C OpraHu3alyy B OM3HEC-TIPOLIECCOB
CTaHJIaPTHOMY) |IpodeccHoHaTbHON COOTBETCTBUH C OpraHu3anuu B
JeSITEIIbHOCTBIO npoeCCHOHATTBHON ~ [COOTBETCTBUU C
JeSITeIbHOCTHIO npodeccuoHanbHOMI
JIESITEJIbHOCTBIO
6.3. IlacnopT OLlEHOYHBIX MATEPHUATIOB
Ne |HammenoBaHme TeMbl (pa3aesia) KonTposmpyembie Bua xouTpoJisi/ucnosb3yemble
n/n AUACHHUILIMHBI IUIAHMpYyeMble OLICHOYHbIE CPeICTBa
pe3yjabTaThbl 00y4yeHHusl B
COOTHOIIICHUH C . N
pe3yJbTaTaMu 00y4eHHs Texymwit | [pomesyToumbii
10 MporpamMmme
1. TeopeTnyeckre OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue,|IK3ameH
npoeKkTHO-TpoueccHoro noaxona |(OIIK-4.3 [IpakTnueckue
K YIIpaBJICHUIO 3a/1a4u
2.  |[IpakTHueckue aceKThl OIIK-4.1, OIIK-4.2, TectupoBanue,|Ix3ameH
IIPOEKTHPOBAHHUS OIIK-4.3 [IpakTnueckue
OM3HEC-TIPOIIECCOB 3a/1a9u

6.4.0n1eHOYHBIC MATEPHAJIBI VIl TEKYIEr0 KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?cateqoryid=1788

3anam/m AJIA TECTUPOBAHUSA IO JUCHUIIJIMHE NJI OHECHKH C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHIH/Iﬁ

BHC,[[peHI/Ie B OpraHu3anuu nmpoucCCHOro

nmoaxoaa O3HadacT:

-onucaHue HanboJsee BaXKHBIX OM3HEC-TIPOIIECCOB OpraHU3aIiH.

-sHeapenue 1SO 9001:2000.

-KPUTEPHUU BHCAPCHHUA IMPOUCCCHOI'O MOAX0Aa ABJIAIOTCA CY6'BGKTI/IBHI)IMI/I.

- ONITUMU3AIHUIO psAZia OM3HEC-TIPOIIECCOB.



https://lms2.sseu.ru/course/index.php?categoryid=1788

[Tpu BHEAPEHHUH TIPOIIECCHOTO TOIX0/1a:

-IIOJDKHBI OBITH BhIIENEHBI Tiporiecchl o 1SO 9001:2000

-IOJIKHBI OBITH BBIJCIICHBI IIPOIIECCHI, CO3AI0IINE IIEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITCIBHOCTh BCEH OpraHU3aIuu
-IOJIKHBI OBITH BBIACIICHBI BAKHEHIIINE «CKBO3HBIE» OM3HEC-TTPOIIECCHI

C10XHOCTh BHCOPCHUS IIPOLCCCHOI'O MoAxXoaa K yIpaBJICHUIO 3aK/IIFOYACTCA B TOM, YTO:
“-PYKOBOAUTECIN CUUTAIOT, UTO COTPYAHHUKH OKa3bIBAIOT COIIPOTHUBIICHUC U3MCHCHUAM
-PYKOBOJUTEIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOXHBIC 3aa4i MMOAYMHCHHBIM

- MCHC/PKMCHT BCPXHEI'o YPOBHA HC YU4AaCTBYCT B pa3pa60TKe 1 BHCAPCHUHN
-PYKOBOJHUTEIN HE UMCIOT IMOAACPKKHU IIE€PCOHAIA

BakHelum yciioBueM BHEIAPEHUS IPOLIECCHOTO MOAXO0/1a SIBIISIETCS:

-HaJIU4uc B OpraHnusanuvu KBaJII/ICI)I/II_II/IpOBaHHBIX COTPYAHUKOB, O6HaI[aIOH_[I/IX METOJUKaMH
MOJICIIUPOBaHHsI OU3HEC-ITPOLIECCOB

-HAJIMYKUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpEIHUTEIICH U PYKOBOJHUTENCH K MPUHIMIHAILHBIM U3MEHEHUSIM CUCTEMBI YIIPABICHHS
-JIeTaIbHOE OIMCaHue OM3HEC-TIPOIIECCOB B Tpaduueckoit hopme

[Tokazarenu Ou3HEC-TIpoIecca To:

-KPI 6usnec-nponecca

-CTOMMOCTHBIE ITOKa3aTeau Ou3Hec-mporecca

- KOJIMYECTBEHHBIC W/MJIM KaueCTBEHHBIC MTApAMETPhl, PACCUMTHIBACMBIC 110 ONPEACICHHON METOIUKE U
XapaKTePU3YIOIINE PE3yIbTATUBHOCTD U A3P(EKTUBHOCTH BBIITOJIHEHUSI OM3HEC-TIpoIiecca

-1I€JTM BBITMIOJTHEHUS Mpolecca

IToka3zarenu npoykra OU3HEC-TIpoLiecca 3TO:
-(YHKIMOHAIbHbIE XapaKTEPUCTUKH MTPOTYKTA
- KOJIMYECTBEHHbIC M/MJIM KaueCTBEHHBIE NapaMeTphl, pACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yoIue NPoAYyKT Ipolecca
-IIeHa IPOJYKTA U BPEMS €T0 NPOU3BOICTBA
-TUTIBI 1€(DEKTOB IO MPOIYKTY

3a Kax/Iplii OM3HEC-TIPOIIecC B CHCTEME MTPOIIECCOB OPTaHU3AIIIH:

-MO>XET OTBEYaTh HECKOJIBKO PYKOBOAMUTENEH

-0TBeuYaeT He()OpMaITLHBIN JIUEp KOMaHIbI IIpoIiecca

-MOKeT HUKTO HE OTBEYaTh, HO BaKHO, YTOOBI PYKOBOJCTBO OpPTaHH3alUH TOIYy4Yalo WH(POPMAIUIO O
XOJI€ ¥ pe3yJibTaTax mporecca

- JOJDKEH OTBEYaTh OJIMH BiaJlelIel] mpolecca

Co3zmanne cuCTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AUU MTPEATIOJIaracT:

-OIMHICAHKE MPOIECCOB HA padOYMX MECTax C MOCIEAYIOIMIMM YKPYITHEHUEM JI0 YPOBHS
MoJipa3ieIeHU

-OMpeIeJICHUE TOJTHOMOYHM BIAAENbIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHULL IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTEIIEH
-CO3JJaHH€ MEPEYHS MTPOIIECCOB, TPAHULIBI MOKHO YCTAHOBUTD MO3KE

BHeapsATh MPOIECCHBIH MOIX0/] B OpraHU3aliH JTOJKHBIL:
-BHEUITHUI KOHCYJIbTAHT
-MeHeKep 1o KauecTBy, BHeapsronwii 1ISO 9001:2000
- PYKOBOJUTEIN OpPraHHU3alliH, B IIEPBYIO o4Yepelb - [ eHepabHbIH TUPEKTOP
-0TIeNbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMKUCaHHe OU3HEC-TIPOIIECCOB

21.]'[5[ pPC€AIBHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHru3allMid Ha [OPHHIOHUIIAX HOPOHECCHOro Ioaxoaa
TpebdyeTcs:
-HAJINYKMEe METOMKH OMUCAHUS OU3HEC-TIPOIIECCOB



- IOHUMaHHUE PYKOBOJUTEISIMUA OPTaHU3AIUH HJIEH TPOIIECCHOTO MOIX0/Ia M MPAKTUIECKUX METOJIOB €T0
BHE/IPCHHUS

-Hanuaue ceprudukara mo 1ISO 9001:2000

-HAJIMYME WHCTPYMEHTA MOJISTMPOBaHMs Ou3Hec-mpoiieccos, Harpumep ARIS

[Tokazarenu mpoaykTa OU3HEC-TIpoIecca 3To:
-(pyHKIIMOHATBHBIE XapaKTEPUCTHKH MTPOIYKTA
- KOJIMYECTBEHHBIC W/MIIM KaYECTBEHHBIC ITapaMETPBhl, PACCUNTHIBAEMBIE 110 OIPE/ICICHHOI METOANKE U
XapaKTepU3yIoIIe IPOIYKT Iporecca
- [IeHa IPOJIYKTa U BPEMsI €ro Mpor3BO/ICTBA
- TUIBI 1€(DEKTOB 1O MPOIAYKTY

3a Kax[bIid OM3HEC-TIPOIIECC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOXET OTBEYATh HECKOJIBKO PYKOBOIAMTEICH

-0oTBeYaeT He(hOpMaTbHBIN JTHIEP KOMAH I IIpoIiecca

-MOXET HUKTO HE OTBEYaTh, HO BAXKHO, YTOOBI PYKOBOJCTBO OpPraHH3aI[MH IOJIy4asao HH(POPMAIHIO O
XOJIe ¥ pe3yJibTaTax mpoiecca

- IOJDKCH OTBEYATh OJMH BJIaJeliel] mpoiecca

Co3nanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MTPEATIOoJIaracT:

-OIMCaHME MPOIIECCOB Ha pabOYMX MECTaX € MOCICIYIONIMM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OTpeIeIICHUE TTOJTHOMOYHH BJIAJACIBIIEB MPOIIECCOB

- YETKOE ONpe/eIeHUEe TPAaHuI] IIPOIECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEICH
-CO3/IaHHE TMEPEYHs MPOIIECCOB, TPAHUIIBI MOXKHO YCTAHOBUTH MO3KE

BHeapsATh MpOLEeCCHBIH MOIX0/] B OpraHU3aliH JTOJIKHBI:
-BHEIIHUI KOHCYJIbTAHT
-MEHeKep 1o kauecTBy, BHeapsronwii 1ISO 9001:2000
- PYKOBOJUTEIH OpraHU3aIllH, B ICPBYIO OYepe/ib - | eHepaIbHbIH AUPEKTOP
-0T/IeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO M3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIIAX MPOIECCHOTO ITOAX0/a
TpedyeTcs:

-HaJIMYUe METOJMKHU ONMCaHUsI ON3HEC-TIPOIIECCOB

- IOHUMaHUE PYKOBOJUTENSIMHU OpraHU3aliy 1ied MPOLEeCCHOr0 MOAX0/1a U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Hanuyue ceprudukara mo 1ISO 9001:2000

-HaJIMYue NHCTPYMEHTa MOJICTIMPOBaHUs Ou3Hec-Tpoieccos, Hanpumep ARIS

[Tokazarenu ya0BIETBOPEHHOCTH KIMEHTa OM3HEC-TIpoIecca 3To:

-BeJIMYMHA 3aTpaT Ha yCTpaHeHue 1e(heKTOB MPOYKIINH, BBIIBJICHHBIX KINEHTOM

-IIPOLIEHT peKJIaMaIui

-TeMII POcTa 00HEMOB MTPOJAXK [0 OJHOMY KIHEHTY

-KOJIMYECTBEHHBIE M/UIA KaueCTBEHHEIE mapaMETphl, paCCUUTBIBAEMBIC IO onpeneneHHoﬁ METOJHUKE U
XapaKTEPU3YIOLIHE CTENEHD YAOBIETBOPEHHOCTH KIIMEHTA IPOLYKTOM Mpoliecca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-IIOKYMEHT, OTIPENENSIONINI COCTaB yYaCTHUKOB TIpoIiecca

-TabyuIa, ONMHUCHIBAIOIIAs OTBETCTBEHHOCTh YYaCTHUKOB ITpOIIEcca 3a BHIIOJHEHNE YacTel mpolecca
-CITMCOK YYAaCTHHUKOB MpoOIlecca ¢ YKa3aHHEeM OTBETCTBEHHBIX

-Tabnuna, cojepxanias nepeueHb GpyHKIuil nporecca

Cuctema 6M3HEC-TIPOLIECCOB OPTaHU3ALMU MOXKET CO3/1aBaThCsl HAa OCHOBE:!
-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a LIETI0YEK CO3/IaHuUs LIEHHOCTH

-Ha OCHOBE CITHCKA MPOIIECCOB aMEPUKAHCKON beHUMapKUHTOBOM MayiaThl



-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX MOAPA3ACICHUN

OCHOBHBIMH KPpUTCPpUSAMU BBIACIICHUA 6H3H€C-HpOHCCCOB Inpru aHaJIU3C ACATCIBbHOCTH Hoz[paweneHHﬁ
SIBJISIIOTCSL:

-BBIXO/IbI (PE3YJIbTATHI) MPOIIECCca, TEXHOJIOTUS MpoIlecca, pecypehl mpoiiecca

- CYILECTBYIOUIHE MOJIOKEHHS O OIpa3AesICHUsIX

-MHEHUS CIICHUATMCTOB MOIpa3/IeJICHUs, BEIOIHAIONIMX ONEPATUBHYIO pabOTy IO IpoLeccy

-MHEHHE PYKOBOAMTENSI CTPYKTYPHOTO MOAPA3ICICHUS

busHec-nporiecc oTaM4aeTcs oT mpolecca TeM, uTo:

-OM3HEC-TIPOIIECC MTPOXOAUT YEPEe3 BCIO OPraHU3aIUIO, a ITPOIECC — HET

-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTD, a IO MPOIIECCy — HET

-OM3HEC-TIPOIIECC CO3/1aeT IIEHHOCTD, a MPOIECC — HET

-IeTaIM3aIeH, T.K. MOTYT IPUMEHSITHCS Pa3IMYHbIc HAMMECHOBAHHMS JIJIS IIPOIIECCOB PA3HOTO YPOBHS

IIpakTnyeckue 3axaqu

Pasznen nucuunanHbI 3agaun

Teopernyeckre OCHOBBI [ToaroroBka KajieHAapHOTO IJIaHA Ha BBHIMOJHEHUE PabOT
HPOCKTHO-TIPOLIECCHOTO
noaxoaa K yrnpaBJICHUIO

HpaKTH“ICCKI/IC ACIICKThI HpOGKTI/IpOBaHI/Ie 6H3H6C'HpOHeCC3 «KaK €CTb»

[POCKTUPOBAHMS [IpoexTrupoBanue 6u3HEC-TIpoIecca «KaK JOKHO OBIThY
OHM3HEC-TIPOIIECCOB

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO‘lHOﬁ aTrrecralnumn

DoHp BOIIPOCOB JIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Pasznen nucuunjanHbI Bomnpocsl

1. Opranuzauus: BHYTPEHHSS U BHEIIHSS CPEbI.

[TpoueccHoe ympaBiaeHUE U €TO0 OCOOEHHOCTH

Pasnbie moaxoae! k ynpasineHuto: OyHKIHOHAIbHBIN, TPOLIECCHBIN,

IIPOEKTHBIN.

[TonsiTHS M CcylIHOCTH OM3HEC-TIpoLecca

Ilenu n opranu3anus ynpasJIeHUs IPOLECCAMU

[IpoueccHbIil MOAXO U yIPABIEHUE MPOLIECCAMMU.

OCHOBHBIE MEKYHAPOIHbIE, HALMOHAJILHBIE U OTPACIIEBBIC

CTaHJapThl, yCTaHABJIMBAIOIINE TPEOOBAHUS K POILIECCHOMY

YIIPaBJICHUIO.

8. Metopnonorus o0miero onucanus 1 GyHKINOHATIHHOTO
MoJienupoBaHus OuzHec—tponeccos IDEFO

9. Merononorus onucanus 6u3Hec-mporieccos BPMN

10. Cuctema nporieccoB B OpraHU3aluu

11. [IpaBuia BbII€TI€HUS IPOIIECCOB

wmn

TeopeTnyeckrue OCHOBBI
MIPOLIECCHOTO MOAX0/1a K
YIPABJICHUIO

No ok

1. Tpunnmns! GpopMUPOBAHUS TPOLIECCHO-OPUEHTUPOBAHHOM
OpraHu3aIu

PernmamenTupoBanue mpoieccoB

WudopmanroHHbIe TEXHOJIOTUU B OU3HEC-TIPOIIECCcax
OyHKITUN CUCTEMBI MEHEDKMEHTA TIPOIIECCOB
VYnpasienue OuzHec-npoleccamu

CornacoBanne BXOZ0B U BBIXO/I0B MEXKIY IPOIIECCAMU
Cuctema cTpaTernueckux Lenei 1 nokasateneil OM3Hec-mpoIeccoB
Cucrema CTpaTerHuecKoro U MpoIeCCHOTO YIPABICHHS
Huka PDCA B mpoeKTHpOBaHUU MPOLIECCOB

10 Pa3zpaboTka 11e10CTHOM CTPYKTYPHI IPOIIECCOB

[TpakTHyeckue acreKThbl
MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

CoNU~WN




11. Tlopsimox MOAETUPOBAHUS TIPOIIECCOB «KAK €CTh)

12. XapakTepucTUKH, UCTIONb3YyEeMbIE JIJIsi OTMMCAHUS TIPOIECCOB

13. AHanus Mozene «Kak eCTby U «KaK JOJDKHO OBITH»

14. HenpepbIBHBII MEHEIKMEHT MPOLIECCOB

15. PeunxuHUPHHT OU3HEC-TIPOIIECCOB

16. 30HBI OTBETCTBEHHOCTH B TIPOIIECCE

17. Opranu3anoHHasi CTPYKTYpa YIPABJICHHUS C Y4ETOM MPOIECCHOTO
oaxoaa

18. CermeHTHpOBaHKE NEATEILHOCTH OPraHU3AIMK Ha CUCTEMY
MPOIIECCOB

19. KoMMyHHKAITMOHHASI CUCTEMA MTPOILIECCHOTO YIIPABIICHUS
OopraHu3anuen

6.6. Illkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIero KOHTPOJISI U IPOMeKYTOUYHOH

aTTecTaluu
IIkaja u KpUTEPUH OLEHUBAHUS
Ouenka Kputepuu oneHuBaHus 1JIs1 MEPONPUATHI KOHTPOJIS ¢
npuMeHeHueM 4-xX 0aJIJILHOM CHCTEMbI
«OTJIHIHO» IMoseimennsiiit OINK-4.1, OTIK-4.2, OIIK-4.3
«XOpOIIo» Crannaprusiii OITK-4.1, OITK-4.2, OTTIK-4.3

«YAOBJICTBOPUTEJILHO»

[Toporogeiit OI1K-4.1, OITK-4.2, OITK-4.3

«HEYTOBJECTBOPUTEJIBHO»

Pesynbratel 00y4enus He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




