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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KpUTEPUU OLICHUBAHUS 110 (JOPMaM TEKYIEro KOHTPOJIL U MTPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo qaucuuniauabl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennmpunumarensckoe jerno,
Mapketunr, OcHOBBI PMHAHCOBBIX pacueToB, OCHOBBI yueTa 1 (pruHaHCOBOU oT4eTHOCTH, OO11as Teopus
craTuctuku, ColMalibHO-A)KOHOMHUYECKas CTaTUCTHKA, MaTeMaTH4eCKue METOIbl B SKOHOMUKE

[Tocnenyromye OUCHUILIMHBI MO CBS3IM KOMIETEHUMMN: YIpaBieHUE M3MEHEHUsiMH, busHec-
IJIaHupoBaHue, @OUHAHCOBBIA PBIHOK, MHBECTULMOHHBIM aHanu3, [IpoueccHO-OPUEHTUPOBAHHOE
ynpasnenue, KopnopaTuBHbie (hrHAHCHI

2. [Inanupyemble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBaIOIHe JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamMme
HalrpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOIIMX KOMIIETEHIIUHI:

YuuepcaabHable komnereHuun (YK):
VYK-3 - CnocoGeH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaHie

[Tnanupyem |I[lnanupyemble pe3y/ibTaThbl 00y4eHHUSs 10 AUCHUILIMHE

bIe

pe3yNbTaThI

00yueHus 1o

porpaMme

YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh

HaBBIKH):

METOIUKHU pa3pabarbiBaTh KOMaHIHYI |METOJaMH OpTaHU3aluU U
(bopMUPOBAaHUS KOMaH]I; [CTPATETHIO; OPTaHU30BBIBATh |yIPABICHUS KOJJICKTHBOM,
MeTObI 3 (PEKTUBHOTO |pabOTy KOJIJIEKTUBOB; IUTAHUPOBAHHUEM €T0 JeHCTBUIA
PYKOBOJICTBA YIPABISATH KOJUICKTHBOM;
KOJUIEKTHBAMU paspabaTbiBaTh MEPOTIPUSATHUS

110 IMYHOCTHOMY,
o0pa3zoBaTeIbHOMY U
poheCCHOHATPHOMY POCTY

YK-6 - CiocoGeH ynpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATU30BBIBATH TPACKTOPHIO
CaMOPAa3BUTHsI HA OCHOBE MPUHITMTIOB 00pa30BaHMsI B TEUCHHE BCEH JKU3HU

[Tnanupyem ([lnanupyembie pe3yJibTaThl 00y4YeHHS 1O AUCHUIIMHE

BIC

pe3yNbTaThI

00y4eHus 1Mo

porpaMme

YK-6 VK-6.1: 3nars: VYK-6.2: Ymers: YK-6.3: Bnagets (MMeTh

HaBBIKH):

OCHOBHBIC IPUHIUIMBI  |pelIaTh 3aJa4u COOCTBEHHOTO [CIOcO0aMu YIIpaBJICHUS CBOEH
POPECCHOHAIBHOTO U |TPOECCHOHAIBHOTO U MMO3HABATEIHHOU
JTUYHOCTHOTO Pa3BUTHS, |THYHOCTHOTO Pa3BUTHS, NesITeIbHOCTBIO U €€
UCXOJISl U3 ITAIOB BKJTIOYAs 33]1a4M U3MEHECHHUSI  |COBEPIICHCTBOBAHUS Ha OCHOBE
KapbepHOTO POCTa U KapbepHOU TPACKTOPUH; CaMOOIICHKH U TPUHIUTIOB
TpeOOBaHUH PhIHKA paccTaBiATh TPUOPUTETHI 00pa3oBaHMs B TEUEHUE BCEi
TPyAa; COCOOBI AKU3HU
COBEPIICHCTBOBAHUS




CBOEH JEATEILHOCTH Ha
OCHOBE CaMOOIIEHKHU

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoOeH npejpiarath 5JKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIlMOHHO-
yIpaBJIeHYECKUE PEHICHUs B TPO(eCcCHOHATBHOMN NesITeIbHOCTH,

[Inanupyem |([lnanupyembie pe3yJbTaThl 00yUYeHHS MO JUCUMUIIJIMHE

bIC

pe3yJIbTaThl

00yueHus 1o

porpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):

BU/IbI, TUIIBI, (POPMBI
OpraHu3alMOHHO-
yIpaBIEHUYECKUX
pelLICHUH B
npodeccuoHanbHOM
JACATCIIbHOCTH METOABI
MPUHATHUSA
OpraHu3alMOHHO-
yIpaBIEHUYECKUX
pelLICHUH B
npodeccuoHanbHOM
JACATCIIbHOCTH U BUbI
OTBETCTBEHHOCTH 33 HUX

C O3ULUI yIIPABIEHYECKO-
MPaBOBBIX HOPM
AQHAJIM3UPOBATh KOHKPETHHIE
CUTYyall¥, BOZHUKAIOLIUE B
MIOBCETHEBHOM ITPAKTUKE
AQHAJIM3UPOBATh U OLICHUBATH
OpraHU3alMOHHO-
YIIPABJICHUYECKUE PELICHUS;
MIPUHUMATh aJICKBaTHBIC
peLIeHHS TPU BOSHUKHOBEHUH
KPUTUYECKUX, CIIOPHBIX
CUTYyalHi

HaBbIKAMU TIPUMEHCHHUS
OpraHu3aIMOHHO-
yIPaBICHYECKUX PEIICHHI B
po(hecCUOHATLHOM
JeSATEILHOCTH CIIOCOOHOCTHIO
HECTU OTBETCTBCHHOCTH 3a
HPUHSTHIE OPraHU3aHOHHO-
yIpaBIeHYCCKUE PEIICHUS B
npodeccruoHanbHON
JCSITeIbHOCTH

OIIK-2 - Crioco0eH ocymiecTBIsATs cO0p, 00pabOTKy M CTATUCTHYSCKUN aHAIIN3 TAHHBIX, HEOOXO0IUMBIX
JUISI pEIICHHUS TOCTABICHHBIX 2KOHOMUYECKHUX 33124,

[Tnanupyem |[lnanupyemsble pe3yJibTaThl 00yYeHHSs MO THCHHUIIJIHHE

ble

pe3ynbTaThl

o0ydeHus 1o

porpaMme

OIIK-2 OIIK-2.1: 3nars: OIIK-2.2: Ymers: OIIK-2.3: Bnanets (MMeTh

HaBBIKH):

OCHOBHBIE METO/TBI
cbopa, aHanu3a u
00paboTKHU JaHHBIX,
HEOOXOIUMBIX JUISI
pelicHus
npo(hecCHOHANBHBIX,
BO3MOYKHOCTH
00paboTku coOpaHHOU
uHpopmauu st
pelieHus
poeCCHOHATBHBIX
3a1a4

OTpeAesATh HEHHOCTh cOopa,
aHanm3a 1 00paboTKU
coOpanHO# (hMHAHCOBO-
HSKOHOMHYECKOH nH(popManuy,
CHCTEMaTH3HPOBATh U
MHTEPIPETUPOBATH
MOJIYYEHHY10 HTHPOPMAIHIO
JUISL peLIeHus
po¢eCCUOHABHBIX 3a]1a9

HaBBIKaMu cOopa, aHaJIu3a 1
00pabOTKH JaHHBIX,
HEOOXOIMMBIX ISl PEIICHHSI
npodeccHoHaTbHBIX 3a/1a4,
pUeMaMH PEIICHUS
npodeccCHOHaIbHBIX 3a/1a4 Ha
OCHOBE pe3yJIbTaTOB,
MOJIYYCHHBIX B PE3yJIbTaTe
aHajm3a u 00paboTKH
coOpanHON MHPOpPMALUU

3. O0beM U BUABI y4eOHOIl padoThI
VY4eOHbIM MJIaHOM NPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI y4eOHOH paOboThl MO AUCLUIINHE:
OuHas ¢popma 00ydyeHuUsI

Buabl yue6Hol padoThl Beero uac/ 3.¢.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHSA JIEKIIMOHHOI'O TUIIA 18/0.5
3aHATHSI CEMUHAPCKOTO THTIA 36/1




NunuBuayanpHas koHTakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas pabora:

71.85/2

IIpoMexxyTouyHas arrecrauus

18/0.5

Bupa npomMexyTo4yHOM arrecTanyu:

3aueT

3au

OO6mias Tpy0€MKOCTh (00BbEM HacTu

o0Opa3oBaTenbHO nmporpamMmsbl): Yacsl

3adeTHbIE €MUHHUIIE

144
4

4, Conepma}me AUCIHMUIIIIMHBI

4.1. Pa3zoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUIaH JUCHMILTHHBI OCHOBBI IPOSKTHOM JCSITEILHOCTH IPECTABICH B TAOJIHUIIE.

Pa3nesibl, TeMbl AMCHMILIMHBI U BUbI 3aHATHH
Ounasi gopma 06yueHust

KonTakTHas padora = Ilnanupyembie
3angarus E‘ pe3yJabTaThbl
CEMHHAPCKOIro é « OﬁleEHI/Iﬂ B
HanMeHoBaHue TeMbl | = Tina S £ | coornomenun c
Ne i/t = . > > TS
(pa3aesia) IMCUMILUIMHBI | 2 F o= == = =] pe3yJabTaTamMu
> =B = i Qo 6
= = S 00y4YeHHsI 1o
23 2 o0pazoBaTebHOI
= © nporpamMmme
YK-3.1, YK-3.2, YK
OCHOBHBIE KOMITOHEHTBI 3.3, VK-6.1, VK-
1 IIPOEKTHOMN 8 18 30 6.2, YK-6.3, OIIK-
' 4.1, OIIK-4.2, OIIK-
ACHTEIRHOCTH 4.3, OTIK-2.1, OTIK-
2.2, OIIK-2.3
YK-3.1, YK-3.2, YK
Cucrema MEHEIKMEHTA -63'23 ,S?,IE -66:’51 ,Oyl'I[<I;-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTpomm 18
Hroro 18] 36 | 015 | | 71.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITMOHHOI0 THIIA

HaumeHoBaHue Bun 3ansiTust
Nen/m TeMbl (pa3aesia) JIEKIIMOHHOTI'0 TemaTuka 3aHATHSA JEKIMOHHOI0 TUIIA
AMCUUIIMHBI THNA®
1. OcHoBHBIE R BBenieHne B pOEKTHYIO NEATEITBHOCTS!
KOMIIOHEHTBI npo0JIeMaTHKa M METOIMYeCKasi oropa
MPOEKTHOMU — OOBEKTHI IPOCKTHOH JEATEIIEHOCTH: MPOCKT,
JEATENHLHOCTH nporpamMma, noprgeinb
f— CyOBEeKTHI MPOSKTHOMN NEITeTLHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
JE— CyObeKTHI POCKTHON JESITEILHOCTH: POJIU
MPOEKTA, IPOrPaMMBI, TOpPTdest
2. JICKITHSI ITporecchl yIIpaBIeHHUs IPOSKTOM
JICKIHSI ITpeameTHBIE 06JIACTH YIIPABJICHUS TPOSKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

Cucrema yrpaBieHus JIEKIUS Cuctema ynpasjieHHs] IPOEKTHOMN AeSITeIbHOCTHIO
MPOEKTHOM
NEITENbHOCTBIO f— [ToaroToBka Kk HaIMOHAJIBHON U MEXTyHAPOIHOU

ceprudukanmu IPMA / IIM Cranmapt

*JIeKIIUH 1 WHbIe y4eOHbIe 3aHATHS, IIPelyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeavy yaeOHoi nHpopManun
MeJaroruaecKuMU paOOTHHUKAMHU OpTaHW3alUK U (WIJIN) JIMIIAMHF, TTPUBJICKAaEMBIMH OpPTaHU3aIlied K pean3ariii
O6pa3OBaTeHBHI)IX ImporpaMm Ha MHBIX YCJIOBUAX, O6y‘la}OHII/IMC$1

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/n

HaumeHoBaHue
TeMbl (pa3aesia)
JAUCHUILIMHBI

Buj zanarus
CEMHHAPCKOro
THHA**

TemaTHka 3aHATHS CEMUHAPCKOI'o TUIIAa

OcHoOBHBIE
KOMITOHEHTBI
MIPOEKTHOM
NEeSATEIbHOCTH

IMPAKTHYCCKOC 3aHATHC

HpO6J'IeMaTI/IKa HpOCKTHOfI JCATCIIBHOCTHU

IMPAKTHYECKOC 3aHATHE

MeTtoaudeckas onopa B IPOEKTHOM
JeSITEIbHOCTH

IPAKTHYECKOC 3aHATHE

IIpoekT Kak 0OOBEKT NPOSKTHOH e TEITEHOCTH

IMPaKTHUICCKOEC 3aHATHC

IIporpamma 1 mopTh e Kak 00ObEKTHI
MIPOEKTHOU JIEATEIbHOCTH

IMPaKTHICCKOEC 3aHATHC

CyOBbeKThbI MPOCKTHOM JIeATSIHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

IMMPAKTHUYCCKOC 3aHATHUC

Ponu npoekta. ®opmMupoBaHUe KOMaHIbI
MIPOCKTA

IMPaKTHUICCKOEC 3aHATHC

OpraHu3alioHHO-POJIEBBIE CTPYKTYPHI
yhpaBJIeHHsI TPOTPaMMOii U opTdenem

IPAKTHYCCKOC 3aHATHC

ITactiopT (ycTaB) mpoexTa

IPAKTHYECKOC 3aHATHE

Ilian MeponpusITUIl IO peaau3aliuy MPOeKTa

Cucrema yrnpaBieHus
MPOEKTHOM
JEATEIbHOCTBIO

IPAKTHYECKOC 3aHATHE

[Iporeccs! ynpaBieHUs TPOEKTOM

IIPAKTHYCCKOC 3aHATHUC

[Iporneccrl yripaBiaeHus: IporpaMMoit

IPAKTHYCCKOC 3aHATHE

[porieccel yripaBieHus NopTdesieM NPOEKTOB

IPAKTHYCCKOC 3aHATHUE

[IpenmeTHbIE 00JIACTH YITPABJICHHUS POSKTOM

MMPAKTHUYCCKOC 3aHATHUE

Cucrema yrpaBieHHs IPOCKTHOM
JIESITEIIBHOCTH: OCHOBHBIC MOJIOKCHUS

IIPAKTHYCCKOC 3aHATHUC

HaunoHnanbsHble 1eau ¥ npoekThl B PO

MMPAKTHYCCKOC 3aHATHUC

Hudposas TpaHcopmaius IpoeKTHOTO
yHpaBIeHHS

IMMPAKTHYCCKOC 3aHATHE

Bce acniekTbl NpOeKTHOH AESITENbHOCTH:
MOJIrOTOBKA K HALIMOHAJIBHON U
MexayHapoaHo ceprudukanuu [PMA / TIM
Cranmapt

**

CEMUHAapBHI,

AHAJIOTUYHBIC 3aHATHUA

MMPAKTUYCCKUE 3aHATHA,

MPAaKTHKYMBI, J1TabOpaTopHble pPabOTHI,

KOJIJIOKBUYMBI W HHBIC

HNnas konTakTHas padora
[Tpu mpoBenenun yueOHbIX 3ansaTuii CI'DY obecrnieunBaeT pa3BuTHE Y 00y4arolIUXCsl HABBIKOB

KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUHM, MPUHATHUA PpEIIeHUH, JMACPCKUX KauecTB
(BKJTIOYAsI TPU HEOOXOAUMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMHA, TPYMIIOBBIX TUCKYCCHM, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYalluil 1 UMUTALIMOHHBIX MOJIEIeH, perojaBaHue TUCIUILINH (MOIyJIei) B
dopMe KypcOB, COCTaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX HCCIIEJOBAHHUM, NPOBOJUMBIX
OpraHu3alieil, B TOM YHUCIIE ¢ YYETOM PErHOHAIBHBIX 0COOEHHOCTEH Mo eCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI ¥ METOJIBI TPOBEICHHUS] MHOW KOHTAKTHOM palbOThl MpHUBEIEHHI B MeToanuecKux
yKa3aHUSIX TI0 OCHOBHOM NMpodeccHoHaNIbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBaHue TeMbl (pa3aesia .
Neni/mm (pasnena) Bua camocrosiTeJJIbHOM padoThl ***
AUCHMILIMHBI
1 OCHOBHBIE KOMIIOHEHTBI TPOEKTHOMN - IIPOEKT
' JEeSATEIbHOCTH - TECTUPOBAHUE



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Cucrema yrnpaBiieHUs IPOEKTHON - IPOEKT
JESITeIbHOCTBIO - TECTUPOBaHUE

2.

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJITHCHUEC KOHTPOJBbHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE  Y4eOHO-MeToAnYecKoe o0ecnevyeHne 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHoe nocobue ans By3os / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 206 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JonosHUTeILHAS JUTEpPATypa

1. [TpoexTHOE ympaBiieHUE B OpraHax BIACTH : y4eOHUK U MpakTHKyM Juis By30B / H. C. I'eremromn
[u ap.] ; orBercTBeHHbI penaktop H. C. Ieremtomr. — 2-e u3n. — Mocksa : UznatensctBo FOpaiiT,
2021. — 186 c¢. — (Bricuiee oopazoBanne). — ISBN 978-5-534-12623-5. — Tekcr : 31€KTpOHHBIN //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue NpoeKTaMu : y4eOHUK W MpakTHKyM it By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsicuiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrponubli // OOpa3oBarenbHas tiathpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa Il CAMOCTOSITEJILHOTO U3y4eHUsI

1. TOCT P 54869 — 2011 «IIpoekTHbiif MeHeKMEHT. TpeOoBaHUS K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblil MEHEHKMEHT. TpeOOBaHUS K YIIPABICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHeIKMEHT. TpedoBaHuUsS K yNpaBJIeHUIO MopTdeneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHE)KMEHTA POEKTHOM JIeATeNbHOCTH. [[poekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTAa NPOEKTHON HeATENbHOCTH. OCHOBHBIE
MOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekramMu «CoBHET». [DneKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI [DnexkTponHslii pecypc]: odwu. caiit. URL: www.pmi.ru

11. Yopasnenune npoexktamu B Poccun MockoBckoe otnenenue PMI [DnekTponHbIil pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo Mpo(hecCHOHANIOB 0 YIPABJICHUIO MPOSKTaMH [ DIIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconianus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaBiieHne mpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukosa T.M., JIsmun A.M., TuroB C.A., fdxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoM): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: Y4eOHHUK U MPakTHKyM ais By3oB / A. . banamos, E. M. Poroaa,
M. B. Tuxonoga, E. A. Tkauenko; mox oOmieit penakuueit E. M. Porosoit. — Mocksa: M3naTenscTBO
Opaiit, 2020. — 383 c. — (Bsicmee obOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexktponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecrevdeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business


https://book.ru/book/939055

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTy N
00y4YarIMXCs

1. TIlpodeccuonanbHas 0aza pganHbiXx «lMHQOpMalMOHHBIE cUCTEeMbl MHHHCTEpPCTBA
sKoHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu WMurtepuer» (Ilopran «OduumanbHas
Poccus» - http://lwww.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DHUHAHCOBO-dKOHOMHYECKHE IMOKa3aTenu Poccuiickoii
Ddeneparuny (Odunuansaelii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvhuas 6a3za naHHbBIX «OdunuanpHas craructukay (OduIUaneHBIA CcalT
denepanbHOi CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. NHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTYyN
o0yuyarumuxcs

1. CnpaBouno-nipaBoBas cucreMa «Koncynbrant [Tnrocy»

2. CrpaBouno-tipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajabHble MOMeEICHUSA

Y4eOHble ayAUTOPUH I TPOBEICHUS KomriekTsl yueHndeckoii Mebenu
3aHATHI JICKUMOHHOTO TUIIA MynbTUMEIUNHBINA TIPOEKTOP
Jlocka

DKpaH

VY4eOHble ayAUTOPUH [T TPOBEACHUS KommuiekTsl yueHHUecKoi Medemu

MPaKTUYECKHUX 3aHATHH (3aHATUI MylIbTUMETUUHBIN TTPOEKTOP

CEMUHAPCKOT0 TUTIA) Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «uTepHe™ 1 SNOC
CI'oy

VY4eOHble ayIUTOPUH U1 TPYIIOBBIX U KomruiexTsl yueHndeckoin Medenu

VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BbixoznoM B ceTh «uTepHe™ 1 OMOC
CI'oy

VY4eOHble ayAUTOpUHN I TEKYIIET0 KOHTPOJs |KoMIuIeKThl yueHnueckoi Mmedenu

Y IIPOMEKYTOUYHOH aTTECTALlUU MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ Beixos1oM B ceTh «MHTEpHET» M1 OMOC
CIoy

[Tomemenus ans camocrosTenbHOM padoTel  [KommekTsl yuennueckoit medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceTh «MHTEpHET» M1 OMOC
CIoy

HOMCH_IGHI/ISI JJI1 XpaHCHUS U KommaekTsl CHGLII/IaJII/I?;I/IpOBaHHOﬁ MC6€JII/I JJIA
PO UITAKTHIECKOTO 00CTy)KMBAHUS XpaHeHHUs1 000PyI0BaHUS
000pyAOBaHUS

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OCcHOBBI l'[pOGKTHOﬁ ACATECIbHOCTH:



6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHUIIIMHE

OT™MeTHTH
HY’KHO€ 3HAKOM
«+»

®opma KOHTPOJIA
Bua konTpoJs

Tekyumuii KOHTPOJIb O1LeHKa JOKJIAI0B

Y CTHBIN/IMCEMEHHBIN OTPOC +

TectupoBanue +

[IpakTrueckue 3a1auu +

OneHka nIpoeKTa +

[IpoMeKyTOYHBIN KOHTPOJIb 3auer +
Iopsinok mnpoBeAeHHs MepPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO KOHTPOJISA

onpenessiercss MeToqu4eCKMMH YKa3aHUSIMH 110 OCHOBHOI NpodeccuoHaNbHOI 06pa3oBaTebHOI
nporpamMMe BbICIIEr0 00pa3oBaHMsl, YTBEP:KIeHHbIMH Y4YeHbIM coBetom PI'AOQY BO CIJY,
NpoToKOoJ Ne or 31.05.2022; IlojioxkeHHeM O OaJILHO-PEHTHHIOBOW CHCTeMe OLEHKH
yCIEeBAeMOCTH OOYYAKNIUXCA 10 OCHOBHBIM 00pa30BaTeJIbHBIM NPOrpaMMaM  BBICIIETro
o0pa3oBaHusi nporpaMMaM 0akajiaBpuaTa, HnporpaMMaM CHelHAJUTeTa, TporpaMMam
MAarucTparypsl B (peaepajsbHOM rocy1apcTBEHHOM aBTOHOMHOM 00pPa30BaTeJIbHOM YUYpe:KIeHUH
BbICIIEro oopa3soBanusi «CaMapcKuii rocy1apcTBeHHbIH YIKOHOMUYECKHIT YHHBEPCHTET

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHHUILINHE, 00ecTeYHBAIOIINe TOCTHKEHUE
IVIAHUPYEMBbIX Pe3yJbTATOB 00yUeHHUSs 10 MPorpaMmme

YuuepcanbHable komnereHuun (YK):
VYK-3 - CriocoOeH oCyIecTBIATh COIMATBLHOE B3aMMOICHCTBHE U PEATM30BBIBATH CBOIO POJIb B
KOMaHJIe

[Tnanupyem |Iliianupyemble pe3yJbTaThl 00y4eHUs 10 JUCHMILIHHE
BIC
pe3yJbTaThI
00y4eHus 1o
nporpamMme
VK-3.1: 3narse: VYK-3.2: Vmers: VYK-3.3: Bnanets (uMeTh
HABBIKH):
METOAMKH pa3pabarbIBaTh KOMaHIHYI0 [METOJaMM OpraHU3aLUU U
(dbopMHpOBaHUS KOMAH]I; [CTpaTEruio; OPraHU30BbIBATh  |YIPaBICHUS KOJJICKTHBOM,
MeTobI 3 (PEeKTUBHOrO |paboTy KOJIJIEKTHBOB; IUTAHUPOBAHUEM €ro JeHCTBUI
PYKOBOJICTBA YIIPaBJIATH KOJUIEKTHBOM,;
KOJIJIEKTUBAMHU pa3pabarbIBaTh MEPONPUATHS
0 JJTMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATHPHOMY POCTY
[ToporoBblil |THIOBBIE METOAUKH pa3pabarbIBaTh KOMaH/IHYI0  [OCHOBHBIMU METO/JaMHU
dbopmupoBaHus CTpaTeTHIo; TUIAHNPOBATh OpTaHU3aINH U YITPABICHHS
MPOEKTHBIX KOMaH]I; paboTy KOJUIEKTUBOB U KOJIJISKTUBOM TPOEKTa
OCHOBHBIE METO/TBI MEPOTIPUSTHSI IO
PYKOBOJICTBA JUYHOCTHOMY U
KOJUJIEKTUBAMHU npodeccnoHaIbHOMY POCTY
CraHgapTHBI |METOUKH pa3pabarbiBaTh 3¢ (eKTUBHYIO [3()(HEKTUBHBIMU METOIaMHU
(B 3¢ dexTuBHOTO KOMAaHJIHYIO CTPaTErHIo; OpraHU3aly U YIIPaBICHUS
JIOTIONTHEHHE |(hOPMUPOBAHUS OpPraHu30BBIBAaTH pabOTy KOJIJICKTHBOM,
K IPOEKTHBIX KOMaH]; KOJIJIEKTHBOB; YIIPABIIATh IUTAHUPOBAHUEM €ro JIeHCcTBUi
OpPOroBOMY) |[MeTo/1bI 3(h(HEKTUBHOTO |KOJUIEKTUBOM IPOEKTA, C Y4ETOM KM3HEHHBIX CTaIHH
PYKOBOJICTBA pa3pabaTbIBaTh MEPONPUATHS |[IPOEKTa
KOJIJICKTHBAMHU 10 JTUYHOCTHOMY,
o0pazoBaTeIbHOMY 1
poheCCHOHATTLHOMY POCTY




IToBbIIEHHBI
i (B
JIOTIOJIHEHUE
K
IIOPOTrOBOMY,
CTaHIapTHOM

y)

NEpCAOBBIC ITPAKTUKHA
dbopMHUpOBaHHS KOMaH]]
MPOEKTa; METOIBI
COBEPILICHCTBOBAHUS
yIIpaBICHUSA
POCKTHBIMH
KOJUJICKTUBaAMH

COBEPIIICHCTBOBATh
KOMaH/THYIO CTPaTeTuIio;

3¢ GEKTUBHO yNIPaBIATH
KOJUICKTHBOM IIPOCKTA;
pa3pabarbIBaTh MEPOIPUATHS
0 JINYHOCTHOMY,
00pa3oBaTeNbHOMY U
npo(heCcCHOHATBHOMY POCTY C
y4ETOM MEePCIIEKTHBHBIX
TPEHJIOB.

METOIaMH
COBEPIIICHCTBOBAHUS
TUTAHUPOBAHUS, OPraHU3aIuU
Y yIPABJICHUSI €I TEIBHOCTHIO
KOJIJICKTHBA MPOEKTa

YK-6 - CnocoGeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIMIIOB 0Opa30BaHUs B TEUCHHE BCEHl JKU3HU

[Mnanupyem |([l1aHupyemble pe3yJbTaThl 00yUeHHS MO TUCIUTLINHE
bI€
pe3ynbTaThl
00y4eHus 1o
porpaMme
VK-6.1: 3HaTh: VK-6.2: YMeTh: VYK-6.3: Bnaaets (MMETh
HABBIKH):
OCHOBHBIC MPUHIIUIBI  |pelIaTh 33J1a4u COOCTBEHHOTO [CIIOCO0aMU YIIpaBJICHUS CBOCH
npohecCHOHaNBHOrO U |TPOhECCHOHATBHOTO U MO03HABATENIbHOM
JTUYHOCTHOTO Pa3BUTHS, |JTMIHOCTHOTO PA3BUTHS, NESTEIILHOCTHIO U €€
UCXOJs U3 3TAIloB BKJIIOYAs 33]1a4 U3MEHEHHsSI  |COBEPIICHCTBOBAHUS Ha
KapbepHOTO POCTa U KapbepHOU TPACKTOPUU; OCHOBE CAMOOIIEHKH 1
TpeOOBaHUM pbIHKA paccTaBlATh TPHUOPUTETHI IPUHIIUIIOB 00Pa30BaHMUsI B
TpyZa; CocOOBI TE€YEHUE BCEH KU3HU
COBEpIIIEHCTBOBAHUS
CBOEH IESITENLHOCTH HA
OCHOBE CaMOOLIEHKHU
[ToporoBeIii  |OCHOBHBIC MPUHITUIIBI  |TUTAHUPOBATH 3a/1a91 THUTIOBBIMHU CITOCOOAMH
po(hecCHOHABEHOTO U |COOCTBEHHOTO yHOpaBIeHUsS CBOEH
JMYHOCTHOTO Pa3BUTHS; |MTPO(HECCHOHATIBHOTO U ITI03HABATEJIbHOU
CIoco0bI JTUYHOCTHOTO Pa3BUTHSA, NESITENILHOCTBIO U €€
COBEPIIICHCTBOBAHUS BKJTFOYAsS 33]Ia4 U3MCHCHHS  |TUTAHUPOBAHUEM Ha OCHOBE
CBOCH JeSTENLHOCTH KapbepHOU TPAEKTOPHH. CaMOOIIEHKHU U TPUHITUTIOB
o0pa3zoBaHus B TEUCHHE BCEH
KU3HU
CraHIapTHHI |OCHOBHBIC PUHITUIBI  |HA MPAKTHUKE PelIaTh 331aun (3 PeKTUBHBIME cITOCOOaAMH
(B npo(hecCHOHALHOTO U |COOCTBEHHOTO yIpaBlIeHUs CBOEH
JIOTIOTHEHHE |TUYHOCTHOTO Pa3BUTHSA, [TPO(HEeCCHOHATLHOTO H MTO3HABATEIbHON
K UCXOJIs U3 DTAIOB JUYHOCTHOTO Pa3BUTHS, NeSITENIbHOCTHIO U €€
IOPOTOBOMY) |[KapEEPHOT'O POCTA U BKJTFOYAs 33/1a4l COBEpPIIICHCTBOBAHUS Ha
TpeOoBaHU phIHKA 3¢ (HEeKTHBHOTO U3MEHEHUS OCHOBE CaMOOIICHKHU 1
TpyZa; CIIocOOBI KapbepPHOU TPACKTOPHH; MIPUHIIUIIOB 00pa30BaHUs B
COBEpPIIICHCTBOBAHUS paccTaBlATh TPUOPUTETHI TEUYEeHUE BCEH KU3HU
CBOEH JIeITENbHOCTH HA
OCHOBE CaMOOLIEHKHU
[ToBBIIICHHBI |TPOTPECCUBHBIC PeaTM30BBIBATH TIOIXOBI IO  |TPOTPECCUBHBIMH CITOCOOAMH
(B TIPUHIIAIIBI COBEpIIICHCTBOBAHUIO 33/1a4  |ympaBlieHUsI CBOCH
JIOTIOJTHEHUE [MpohecCHOHATBHOTO U (COOCTBEHHOTO MMO3HABATEIHHOU
K JUYHOCTHOTO Pa3BUTHS, |MTPO(HECCHOHATBEHOTO U JeSATEIBbHOCTBIO U €€
MOPOTOBOMY, |UCXO/sI U3 3TAIIOB JUYHOCTHOTO Pa3BUTHA, COBEpIIIEHCTBOBAHUS Ha
CTaHIapTHOM |[KapEPHOTO POCTA H BKJIIOYAsI 33]Ia4d U3MEHEHHSI |OCHOBE CAMOOIICHKH U
y) MEPCIIEKTUBHBIX KapbepHOH TPAEKTOPUH; MIPUHIIUIIOB 00pa30BaHUs B

TpeOOBaHUI pHIHKA
TPpYJia; CIIocoObl

PACCTABIIATh ITPUOPUTETHI C

TEYCHUE BCEH KU3HU YYETOM
NEPCIIEKTUBHBIX TCHICHIUN




COBCpH_IeHCTBOBaHI/ISI
CBOEH NIEATEILHOCTH B
MPOEKTE HA OCHOBE
CaMOOIICHKH

Y4E€TOM MEPCHEKTUBHBIX
TEHIECHIINNA

Ob6menpodeccnonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco0eH npejyiarath SKOHOMHUYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-
yIpaBieHYECKHE pelieHus B podeccnoHabHOM NesTeIbHOCTH;

[Inanupyem |([ls1anupyemble pe3yJbTaThl 00yUeHUsI 0 JUCHUIIMHE

3(S

pe3ynbTaThl

00y4eHus 1Mo

nporpamme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTn: OIIK-4.3: BnageTs (MMETh

HABBIKH):

BU/IbI, TUIIBI, (DOPMBI C TIO3UIMHU yIPABJICHUYECKO-  |HABBIKAMH MPUMEHEHUS
OpraHU3alMOHHO- MIPaBOBBIX HOPM OpraHU3alMOHHO-
YIIPaBICHUYECKUX aQHAIM3UPOBATh KOHKPETHBIE |yIPaBICHUYECKUX PEIICHUN B
pelieHuii B CUTYyalluu, BO3HUKAIOIIUE B [mpodeccronanbHOI
npodeCcCHOHAIBHON TTOBCETHEBHOM MPAKTUKE JESATETbHOCTH CIIOCOOHOCTHIO
JIeATEIbHOCTH METOJIbl  |aHAJM3UPOBATh U OLIEHUBATh |HECTH OTBETCTBEHHOCTH 3a
TPUHATHUSA OpraHU3aIMOHHO- MPUHSATHIE OPTaHU3AIMOHHO-
OpraHU3alMOHHO- YIPaBJICHUYECKUE PELICHNUS; YIPaBJICHUYECKUE PELICHUS B
YIPaBICHYECKUX MIPUHUMATD aJICKBAaTHBIC pohecCUOHATLHOM
pelieHuii B peuieHus: Ipyu BO3HUKHOBEHUH |1€STEIbHOCTU
npodeCcCHOHAILHON KPUTUYECKHUX, CIIOPHBIX
JeATEIbHOCTH U BUABl  |CUTyalui
OTBETCTBEHHOCTH 33 HUX

[ToporoBelii |OCHOBHBIE BUABI, TUIIBI, |C MO3ULIMNA YIPABICHUYECKO-  (HABBIKAMU MPUMEHEHUS
dbopmbl MPaBOBBIX HOPM TUTIOBBIX OPTaHU3AIMOHHO-
OpraHU3alOHHO- aHAJIM3UPOBATH TUIIOBBIE YIPaBJICHUYECKUX PEUICHUN B
YIPaBICHUYECKUX CUTYaIlH, BO3HUKAIOIIUE B |TIPOCKTHOM JESITEIILHOCTH,;
pEIIeHUI B TPOEKTHOM |MIPaKTUKE MPOEKTHOU CIIOCOOHOCTBIO OIICHUBATH
NI TeTbHOCTH, TUTIOBBIE |JIEATEIbHOCTH, J1aBaTh OLIEHKY |[OTBETCTBEHHOCTH 3a MIPUHSTHIC
METO/bl TPUHATHUSA OpraHU3alMOHHO- OpraHU3alMOHHO-
OpraHU3aIMOHHO- YIPABJICHUYECKUM PEIICHHUSIM  |yIIpaBICHYECKUE PEIICHUS
yIpaBIEHUYECKUX
peleHU

CranpapTHbl [pa3IuyHble BUAbI, TUIBL, |C TO3ULIMNA IEHCTBYIOIINX HaBbIKAMHU PUMEHEHUS

(B bopMbI YIPaBJIEHYECKO- IPABOBBIX |3 (EKTUBHBIX

JIOTIOJIHEHUE |OpraHU3aluOHHO- HOPM aHAJIU3UPOBATH OpraHU3alMOHHO-

K YIIPaBICHUYECCKUX KOHKPETHBIC CUTYaIlUH, YIIPaBJICHUYECKUX PEIICHUH B

MOPOTOBOMY) |peIlieHUI B MPOSKTHOW |BO3HUKAIOIIUE B MIPOEKTHOM ESITEIbHOCTH;
JeSTeTLHOCTH, METOJIbI |TIOBCETHEBHOW MTPAKTUKE CITOCOOHOCTBIO HECTH
MPUHATHUSA aQHAJIM3UPOBATH U OLICHUBATh |OTBETCTBEHHOCTH 3a MPUHSTHIC
OpraHU3aIMOHHO- OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIpaBIeHUYECKUX YIPaBJICHUYECKUE PEIICHUS B |yIIPaBICHYECKUE PEIICHUS
pEUIEHHUI B TPOEKTHOW  |[MPOEKTHOM NEATEIbHOCTH;
JIEATETbHOCTH ¥ BUABl  |IPUHUMATD aJICKBaTHBIC
OTBETCTBEHHOCTH 32 HUX |pPELLICHUS IPU BOSHUKHOBEHUH

KPUTUYECKUX, CIOPHBIX
CUTYalHI

[ToBbIIIEHHBI [IPUEMBI U METOIbI npUHUMATH Y HeKTUBHBIC MEeTOAaMHU U UHCTPYMEHTaMHU

(B COBEPILECHCTBOBAHUS YIPAaBJICHUYECKUE PEILICHUS COBEPILICHCTBOBAHUS

JOTIOJIHEHUE |mpolecca IpUHSATUS MpU BOBHUKHOBEHUU mporecca pa3padoTKu

K OpraHU3aIlIOHHO- KPUTHYECKUX, CIOPHBIX OpraHU3alMOHHO-




MOPOTOBOMY, |yIIPaBICHUYECKUX CUTYaIil B IPaKTUKE YIPaBJICHUYECKUX PEUICHUN B
CTaHJIAPTHOM |pEILICHUI B MPOEKTHON |IPOEKTHOM JIEATEIIbHOCTH MPOEKTHOMN AESATETbHOCTH
y) JESITEIBHOCTH

OIIK-2 - CriocobeH ocymiecTBiIsITh cOOp, 00pabOTKY M CTATUCTHYECKUI aHAIN3 JaHHBIX, HEOOXOIUMBIX
JUISI PEIICHHUSI TOCTABJICHHBIX 2KOHOMHUYECKHUX 33]1a4;

[Inanupyem |[lnanmpyemblie pe3yJbTaThl 00y4YeHHS MO AUCHUIJIMHE
BIC
pe3yJIbTaThl
00yueHus 1o
porpaMme
OIIK-2.1: 3unars: OIIK-2.2: YmeTb: OIIK-2.3: BnageTs (MMETh
HABBIKH):
OCHOBHBIE METO/IbI OIpeAeNsATh IEHHOCTh cOopa, [HaBbIkaMu cOOpa, aHaIM3a U
cOopa, aHayiM3a u aHaym3a u 00paboTKu 00pabOTKH TaHHBIX,
00pabOTKHU JaHHBIX, coOpaHHO# (hMHAHCOBO- HEOOXOAMMBIX IS PEIICHUS
HEOOXOIUMBIX JIJIS HKOHOMHYECKOH MH(pOopManuu,|mpoheCCHOHATBHBIX 3a/1ad,
pelieHus CUCTEMAaTU3HPOBATh U IpUEeMaMU pPelIeHus
po(heCcCHOHATTBLHBIX WHTEPIPETHPOBATH npodeccnoHaIbHBIX 3a7a4 Ha
3aJ1a4, BO3MOXHOCTH MOJIyYeHHYI0 HTHPOPMAIIUIO  |OCHOBE Pe3yJbTaToB,
00paboTKM COOpaHHON |11t pereHus IIOJyYEHHBIX B pe3yjbTare
uHpopmanuu st po¢eCCUOHAIBHBIX 3a]1a4 aHajn3a u 00pabOTKH
peueHus coOpaHHOM UHpOpMaLUU
npohecCuoHaTbHBIX
3a1a4
[ToporoBelif |0CHOBHBIE METO/IbI OTIpeeIsATh IEHHOCTh cO0pa, [OCHOBHBIMU HaBBIKaMH cOOpa,
cOopa JaHHBIX, 1 00paboTKu (hUHAHCOBO- aHaym3a u 00pabOTKU JaHHBIX,
HEOOXOIUMBIX SKOHOMMYECKOI MHPOpMALINH, |HEOOXOAUMBIX JIJIsl pEIICHUS
MIPOEKTHOMN WHTEPIPETUPOBATH 3aJa49 IpOeKTa
JESITeNIbHOCTH, MOJIy4eHHYI0 HHPOPMAITHIO
BO3MOXXHOCTH JUTSL pEIIeHUs] OCHOBHBIX 33124
00paboTku cOOpaHHON |mpoeKTa
uH(pOopMaluu A
pelIeHns OCHOBHBIX
3a]a9 IPOEeKTa
CraHgapTHBI |COBpEMEHHBIE METO/IBI  |OTIPEAETSATh IIEHHOCTh CO0pa, (COBpEeMEHHBIMU METOJaMH
(B cOopa, aHayIM3a 1 aHanan3a u 00paboTKu cOopa, aHaimza U 00paboTKH
JIOTIONTHEHHE |(00pabOTKU JaHHBIX, coOpaHHO# (UHAHCOBO- JAaHHBIX, HEOOXOIUMBIX IS
K HEOOXOIUMBIX JIJIS HKOHOMHUYECKOW WH(POPMAIINH, |pEeIICHHS 3319 TIPOCKTa,
MOPOTOBOMY) |33]1a4 TPOEKTHOMH CUCTEMAaTHU3HPOBATh U MpUeMaMH PEIIeHUs 3a1a9
NESTCIILHOCTH, WHTEPIPETHPOBATH MPOEKTa Ha OCHOBE
BO3MOXKHOCTH MOJIyYeHHYI0 HHPOPMAITUIO  |pe3yJbTaTOB, TPOBEICHHOTO
00paboTku cobpanHoit  |mist 93PhEeKTUBHOTO pelIeHUus |aHanu3a u 00padoTKH
uH(pOpMaIUU s 3a/1a4 MPOeKTa coOpaHHO# UHpOpPMAITUT
pelIeHHs 3a]1a9 TPOSKTa
[ToBBIIIIEHHBI [IPUEMBI U METOBI Ha TPaKTHKE OTMpenesaTh HaBBIKaMU
i (B COBEPIIICHCTBOBAHUS IIEHHOCTh cOOpa, aHAIM3a U (COBEPIIICHCTBOBaHUS cOopa,
JIOTIOJTHEHUE |METOA0B cOopa, aHanu3a |00paboTKu coOpaHHOM aHanmu3a 1 00pabOTKH JaHHBIX,
K 1 00pabOTKHU MaHHBIX, |(DUHAHCOBO- YKOHOMHUYECKON |HEOOXOIUMBIX IS
IIOPOT'OBOMY, |[HEOOXOTUMBIX IS uH(popMaIuy, 3¢ (PEKTUBHOTO PELICHUS
CTaHJapTHOM |33]]a4 TPOEKTHOM COBEpIIIEHCTBOBAThH MPOLIECC  [3a/1a4 MpoeKTa
y) JESATEIIbHOCTH cucTeMaTH3aluy HHPOPMaILIUU

111 3 HEKTUBHOTO PEIICHUS
3a/1a4 MPOeKTa

6.3. [IacmopT OLIEHOYHBIX MATEPUAJIOB




Ne i/m HaunmenoBanue KonTtpounpyembie Buj xoHTpOIS/MCIONIB3yeMble
TeMbl (pa3aesia) IJIAHUPpYyeMble OLIECHOYHbIE CPeICTBA
AUCHUTLTHHBI pe3yJbTaThl
00y4eHus B
COOTHOIIIEHUH € . .
Texymmii IIpome:kyTOUHBIH
pe3yJbTaTaMu
00yueHus mo
nporpamme
1. OCHOBHBIC VK-3.1, YK-3.2, VK- |YcTHbIil/TUCEMEHHBINH |3adeT
KOMITOHEHTBI 3.3, VK-6.1, YK-6.2, |ompoc
MIPOEKTHOMN VK-6.3, OIIK-4.1, [IpakTrueckue 3agaun
NEeATEILHOCTH OIIK -4.2, OIIK-4.3, |OueHka npoekTa
OIIK- 2.1, OIIK-2.2, |TectupoBanwue
OI1K-2.3
2. Cucrema ynpasnenus [YK-3.1, VK-3.2, VK- [Ycrublit/mucbMenHsiit  |3ayer
MIPOCKTHOM 3.3, YK-6.1, YK-6.2, |ompoc
JeITEeIILHOCTHIO VK-6.3, OIIK-4.1, [IpakTrueckue 3agaun
OIIK -4.2, OIIK-4.3, |OueHka npoekTa
OIIK- 2.1, OIIK-2.2, |TecrupoBanwue
OI1K-2.3
6.4.011eHOYHbIE MATEPHAJIbI JJIA TEKYLEro KOHTPOJIsI
Bonpocskl /151 YCTHOT0/IHCbMEHHOT0 ONPoca
Pasznen Bomnpocsl
AUCHUTLTHHBI
OcHoBHbIE 1. Onumure KIr0OYeBbIe TEHICHIIUU B COBPEMEHHOM OM3HEce U 00111ecTBe, KOTOPhIE,
KOMITOHEHTHI |TIPEXJIe BCET0, 00YCIOBUIIN BaXXHOCTh OCYIIECTBICHUS TPOCKTHOM JIEATETbHOCTH;
MpOeKTHON |2 Onummre cBsA3b MPOSKTHOMN AEATEILHOCTHU C peann3alieil CTpaTerui pa3BUTHSL.
JESTSIILHOCTH |3. Uro Takoe craHmapt 10 ympaBieHuro TmnpoektamMu? C KakoW IENbI0

paspabatbiBatoTcs Takue cranaapthbl? [IpuBeaure npruMepsl CTaHAAPTOB MO YIIPABICHUIO
npoektamu. J[aliTe XapakTepUCTUKY KaXXA0My U3 MPUBEJCHHBIX IPUMEPOB.
4. HazoBure wm3BecTHple Bam crangapTel 10 YIpaBJICHHUIO
NesITeNIbHOCTbIO, IpUHSATHIE B Poccuiickoit @eneparuu?

S. Yro Takoe MpPOEKT M KAaKOBBI €0 OCHOBHBIE NMpu3HaKkKU? IIpuBennTe HECKONBKO
MIPUMEPOB MPOEKTOB, CTPYIIIUPOBAB 3TU MPOEKTHI 10 U3BECTHBIM KJIACCU(UKAIIMOHHBIM
OCHOBAHUSIM.

6. B xoxe ctpouTenbcTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIJEJIIEH M OCYIIECTBIISETCS
MPOEKT 10 MOHTaXY M HacTpoiike cOOpodyHOro kouBeiepa. [lokaxure, 4To cozgaHue
cOOpPOYHOIr0 KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKAM IPOEKTA.

7. Yro Takoe nporpamma B yIpaBJI€HUH IPOEKTHOU AEATEIbHOCTHIO? ONMUIINTE, UYTO
€I1l€ MOKET BXOJUTh B COCTaB MPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBure kinaccudukanmoHHble OCHOBaHHUs JUIs iporpaMu. [IpuBenute npumepsl
JUTS K&KJI0TO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Ttakoe weneBas mnporpamma’ Ha Kakux ypoBHSX OpraHM3allMOHHOIO
yOpaBleHUs, Kak MpaBWJIo, UHULUUPYIOTCA Takue nporpammel? [lpuBeaute mpumepsl
M3BECTHBIX BaMm LieneBbIX mporpamm.

10. UYro Takoe noptdenb B ynpaBieHUH MpoekTamMu? ONUIINTE, YTO MOKET BXOAUTH
B cocrtaB mnoptdenss, momMuMo TmpoekToB. [IpuBemure wu3BecTHble Bam mpumepsl
nopTdenei mMpoeKToB.

11.  Yro oburero y nporpaMmbl IPOEKTOB U MOPTQEIs IPOSKTOB?

12. Kakue mpuszHaku MOTYyT CIIyKHUTh OCHOBaHHUEM I OOBEIUHEHHS] TTPOCKTOB M
nporpamMm B opTdens?

13. Yro Takoe KpUTEpUM YCHELIHOCTH YIPABJIEHHS MPOEKTOM, KaKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

MIPOEKTHOMN




14. OnummMre B3aMMOCBSI3b KPUTEPUEB YCHEIIHOCTH NIPOEKTa UM KPUTEPHEB
YCIEUIHOCTH ynpaBieHus npoekrom? ITpusenure npruMepsl Ha3BaHHBIX KPUTEPUEB.

15. Yro Taxoe Bexa? Kak Bexa cBf3aHa C JKU3HEHHBIM IMKIOM? B uem
yIpaBlieHYeCKHil cMbICiT Bex npoekTa? [IpuBeaute npumeps! GopMyIupoOBOK Bex?
16. B uem ympaBieHYecKHMH CMBICH JKM3HEHHOro ILMKia mpoekra? Ilpusenure
MIPUMEPHI )KU3HEHHBIX IIUKJIOB IIPOEKTa?
17. Yro Takoe npoekTHast posb? HazoBuTe npruMepsl KIOYEBBIX IPOEKTHBIX POJIEH U
OIUILUTE UX OTBETCTBEHHOCTb.
18. Kto Takoii kyparop mnpoekra? Onumure ero (GyHKiuu B mpoekte. B uém
3aKJIF0YAETCs OTIMYUE KypaTopa OT CIIOHCOpaA IIPOEKTa, €CIIM TAKOE OTINYNE ECTh?
19. Uto Takoe kapta creikxonnepoB? s dyero oHa ucnoasdyercs? I[lpuegute
HE00XOIUMBIE TIPUMEPHI.
20.  Yro oOmiero y KOMaHbl MPOEKTa U KOMaH[bl YIIpaBiieHUs MpoekToM? B uém ux
ornuuue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OpMHUPOBATH?
Cucrema 22.  Yro Takoe 1enu npoekTta u TpedoBaHus K mpoekTy? UTo y HuxX o0uiero, 1 B 4éM
yOpaBieHus |oTauuue?
npoektHoil  |23.  Uro Takoe pe3ynbTarhl mpoekTa? Kak oHM CBSI3aHBI C MPOAYKTOM IIPOEKTa U YeEM
JESATENIbHOCTD |OTIMYAIOTCS OT LieJiel mpoekTa?
10 24, Kak crpaterus peanuzanuu MNpoeKTa CBsA3aHA C KPUTEPUSMHU YCIEUITHOCTU
npoekra’?
25. B uém kiroueBoe paznuuue NOHATUN «PYKOBOJACTBO» U «JIHAEPCTBO» U B UEM HX
CXO0XKeCTh?
26. 3amutute Tesuc: «Kaxaplii pyKOBOJIUTENb MPOEKTa JOKEH OBITh JIUAEPOM, HO
HE Ka)/1bIi JINJIEP MOKET ObITh PYyKOBOJUTEIIEM IIPOEKTa!».
217. Onumure B3aUMOCBSI3b CIEAYIOMIUX OOBEKTOB YIPABIEHUS: CTpaTerHYecKuil
IUIaH Pa3BUTHUS OpraHU3aIH, MOPTHEb, MPOorpaMmMa, IPOEKT, MOIMPOEKT.
28.  Urto MOXeT SIBUThCS MIPUUMUHOM n3MeHeHui B mpoekte? [IpuBeante HeoOXoquMbIe

npuMepsl. B ueM pasnmuuume Mexay IpOaKTUBHBIM M PEaKTUBHBIM IOJIXOJIOM K
YIPAaBICHUIO U3MEHEHUSAMU?

29. UYro takoe KOHTpakT? ONUIINTE TUIIOBYIO CTPYKTYPY KOHTpaKTa Ha MOCTABKY WJIN
nonpsn? Kakue TUIbl KOHTPAKTOB MO criocoOy omiatsl Bam n3BecTHbI?

30.  UYro rtakoe TeHaepHas aokyMmeHTanusa? Korma, keM W ¢ Kakoi IENbIO OHA
paspabatbiBaeTcs?

31. Uro Takoe 1uiaH yrpaBieHHs KOMMyHHKanusmMu? Kakue cBeleHUs OH JOKEH
coJiepKath AJs obecreueHns: 3PPEeKTUBHBIX KOMMYHUKAIMH B IpoekTe?

32. Onummure Mo3TarHoO NpoLecC YIpaBlIeHNs puckaMu B ipoekTe. Ocoboe BHUMaHHE

yAEINUTE METOJaM ONpeNeNeHNs BO3MOXKHBIX PUCKOB B MpOEKTe. YTO MOHMUMAETCS MO
HWCTOYHHUKOM pHUCKa?

33. Jl1st wero ocyuiecTBisieTcs aHaIU3 (OLEHKa) PUCKOB B nmpoekTe? Ha kakoii ctaguu
mporiecca yIpaBJICHHsS MPOEKTOM BBIMOJIHSACTCS aHAIN3 PUCKOB? OMUINHNTE WU3BECTHBIC
Bam meTob1 aHanu3a pucKoB IPOEKTA.

34.  Uro moHMMaeTCs MOJ yNpaBIeHUEeM CTOUMOCTBIO IpoekTa? UTo moHuMaeTcs moj
yIpasiieHueM puHaHCHpoBaHHEM MpoekTa? YTo ob1ero y aTux 1ByX GpyHKUInN?

35.  Uro Takoe OIOKET MPOEKTa U YEM OH OTJIMYAETCSI OT CMETHI MPOeKTa?

36. Uro Takoe KaleHAapHBIM IulaH TpoekTa? OmummTe mpolece KaJeHIapHOTO

TUTAHUPOBAHUS MPOEKTa, pa30MB €ro Ha MOCieA0BaTEIbHbIE BO BPEMEHH JTallbl, yKa3aB
pe3yNIbTaThl KayKJ0TO dTara.

37.  UYro Takoe ycBoeHHbIEe ypoku? B uéM pazHuIa Mexy «yCBOCHHBIMU YPOKAMI» U
«H3BJIECYECHUEM YPOKOB»?
38. Uro Takoe cucreMa YNpaBICHUs MNPOEKTHOW JesaTenbHOCThIO? M3  Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cucremMa? B uém 3akmiouatorcss (QyHKUMH
pa3BEpPTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHON AEATEIBHOCTHIO?

39. Uto Takoe cUCTEMHAsI MOJICIIb YIPABJICHUS MPOECKTHON AeATEIbHOCTBIO? J[i1s
yero Obl1a pa3paboTaHa cuCcTeMHas Mojeb? UTO SBIsSETCS OCHOBHBIMU CTPYKTYPHBIMU
3JIEMEHTAMU CUCTEMHON Moaenn?




40. UTo nmoHMMaeTcs 1oj CUCTEMHBIM MOJX0JI0M B YIIPABICHUH NMPOEKTAMU?
41. Kak cBsi3anbl MeX1y OO0 CTaHAAPTHI M CUCTEMBI PO ECCHOHATHHOM
cepTu(dUKAIMH IO YIIPABJICHUIO MPOSKTHON nesTenbHoCcThi0? HazoBuTe n3BecTHRIC BaM
CTaHJIapThl U COOTBETCTBYIOLIUE UM CUCTEMBI TPO(EeCCHOHANBHOM cepTHU(hHUKALIUU 10
YIIPABJICHUIO IPOCKTAMHU.

3auanml AJIAA TECTUPOBAHUA IO JTUCHUIVIMHE IJI OLEHKHN C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepiky Ha IMOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1788

1. BaxHelmmMu TEHACHIIUSAMH COBPEMEHHOTO 0OIIecTBa M OW3HEca, MO3BOJISIIOIIUMU TOBOPUTH O
3HAYEHUH POCKTHOM AEATEIbHOCTH, SIBJISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIA CO3/IJaBaeMbIX TOBAPOB U YCIIYT;
HEOOXOAUMOCTh O0SCIICYUTh 3aHITOCTh HACCICHUS;

MepCOHM(UKAIKS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BolLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

2. HazHadenwue cTaHaapTa 1Mo yIpaBICHUIO IIPOSKTaMH B TOM, YTOOBI:

a. ONpeAeNIUTb TEPMHUHOJIOTUIO, KIIOYEBBbIE IOHATHUSA, BKIIOYas OCHOBHBIE pOJIHU, JUCLUILIMHBI
«YTIpaBIICHUE TTPOCKTAMUY;

b. GbITH OCHOBOIT /151 00YUYCHHUS CIICIIUATUCTOB U CEPTUPHUKAIINK, KaK OTJCIbHBIX MPOPECCHOHAIIOB, TaK
Y TIPAKTUK YIIPABJIEHUS MTPOCKTAMHU B KOMITAHUSX U OpPTraHU3aIusX;

. CIIOCOOCTBOBATh PACIIPOCTPAHECHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BhpIenepeyncineHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapraHTOB.

SQ D oo

. CoBpeMeHHbIE CTaHIapThl B 00JIACTH yNPaBICHUS POEKTaMH NPEACTABIEHBI HAa TPEX YPOBHSIX:
. MEKIYHapOJHOM, HallMOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOrO yIpaBIeHUs, IPOrPAMMHOI0 YIIPABJICHUS U YIIPABICHUS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

. Hu ogun 13 BapuaHTOB.

D O 0O T DH W

4. Tloxg KOpHOpaTUBHBIM CTaHAAPTOM MO YMPABICHUIO NPOEKTAMH IMOHUMAETCAd COBOKYIHOCTh
JIOKYMEHTOB, OOBSCHSIOIINX U MPEAMICHIBAIOIITNX

a. B kakoif mocrnenoBareabHOCTH OYAYT BBINONHATHCS PAaOOTHI, HAMPABICHHBIE HA OCYIIECTBICHUE
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpCOB 3TH PabOThI Mpearoiiaraercs
peanu30Bath;

b. Kak u B xakoii mociie10BaTeIbHOCTH HEOOXOJMMO BBITTOJHATH NCHCTBHS, CBA3aHHBIC C YIIPABICHHEM
POCKTAMU\ITPOrPaMMaMHU B KOMITAHHUH,

Cc. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JEUCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
NPOCKTAMU\ITPOrpaMMaMU B KOMITaHHUH,

Bce BhllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun U3 BapraHTOB.

SQ oo

5. Kakoli U3 NEepeuucleHHbIX CTaHAApPTOB IO YIPABJIECHUIO IPOEKTaMHU HE OTHOCHUTCA K TIpymme
MEKTyHapOIHBIX?



https://lms2.sseu.ru/course/index.php?categoryid=1788

IPMA ICB®;

ISO 21500:2012;
PMBOK®Guide;

ISO 10006:2003;

HI/I OJIMH U3 BAPHUAHTOB.

oo oW

6. Kakolf u3 mEpeYnCICHHBIX CTAaHAApPTOB II0 YIPABICHHIO IPOEKTAMHU SIBISAETCS CTaHIapTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €r0 KIIFOUEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOIUMO
yKa3arh:

HAJIMYUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIBLHOCTB);

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o

. Knmaccu¢ukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTENIBHOCTB;

MaciTao;

CJI0KHOCTB;

Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 T w

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUH SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €T0 IIeJIH;

b [TpoeKT MOKET OBITH 3aBEPIIEH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIbHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OMpEJIETeHUs HamOoJiee COOTBETCTBYET MPU3HAKY IMPOCKTa
«Pasrpannuenue»?

a. OTO0 mpU3HAaK, YKa3bIBAIOIIMM Ha TO, YTO KaXKJbI MPOEKT UMEET IPaHMIIbl IPEIMETHOU 001acTH
U JIOJDKEH OBITh pa3TpaHUyeH C MPEAMETHOM 00JIaCThIO APYTUX MPOSKTOB OPraHU3alNu;

b. OTO MNpHU3HAK, YKa3bIBAIOIIUM Ha TO, YTO KaXKAbIM IMPOEKT HMEET YETKO ONpeAcICHHBIE
BPEMEHHbIE TpaHULIbl (CPOKH), MPU STOM 3HAYUTENIbHAS YacTh YCWIMI B MPOEKTE HaIpaBjieHa Ha
obecrieueHrne COOIIOICHUS ITHX CPOKOB;

C. DTO NMPU3HAK, YKa3bIBAIOIINMA HA TO, YTO KAXK]IbII MPOEKT UMEET YETKO OINpeIeNICHHbIE TPAHULIbI,
KOTOpBIE 3aJ1al0Tcsl chepoit AeSITENbHOCTH YelIOBEKa, K KOTOPOM OTHOCUTCS IaHHBII MPOEKT, HallpuMep,
JIEBEJIONMEHT, HepTerazoBast OTpacib U T.1.;

d. Hu oauH u3 BapuaHTOB.



11. Yto Takoe «KOMIIEKCHOCTh MpoeKTa?

a. OTO0 mpU3HAK, YKA3bIBAIOIIMKA HAa TO, YTO MPU OCYLIECTBICHUHU JIFOOOTO MPOEKTA UCIIONb3YIOTCS
pa3nuyHble O00JIaCTH 3HAHWM, KOTOpBIE JHIIb IPU COBMECTHOM INPHUMEHEHHUH 00ecreynBaroT
3¢ (HEeKTHBHYIO peau3allnio MPOCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iuii, KOTOPBIC B COBOKYITHOCTH 00€CIeYHBAIOT dPPEKTUBHYIO peaTH3aIUI0 IPOEKTa;

C. OTO NpU3HAK, YKA3bIBAIOIIKUNA HA TO, YTO MPH OCYLIECTBICHUU MPOEKTA YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl COOTBETCTBYIOT ~CTPATErMUYCCKHM  IIEJSIM  OpPraHU3allid M MOTYT
KOPPEKTHPOBATHLCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpems 3amycka nmporpaMMbl MOKET OBITH OIpE/e/ieHa TOJIbKO YacTh MPOCKTOB MPOrPaMMBbI.
JlonoTHUTEBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrPaMMYy YKE B XOJ€ €€ OCYIICCTBICHUS;

C. 3aBepiiieHHE MPOTrPaMMBbl OIPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOEKTOB, BXOSIINX B
pOTrpaMMmy.

d Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsIIasi MaKpOIKOHOMHUUYECKUN XapaKTep U 3aTparuBaroiasi HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhIIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBaHHUH SIBIISIETCS JIOKHBIM B OTHOILLIEHUH HpOFpaMMH?

a. BO3M0)KHO, 4YTO BO BpEMs 3allyCKa IPOorpaMmbl OMPCACIIACTCA W IJIAHUPYCTCA TOJBKO YacCTb
BXOAAIIHUX B Hee ITPOCKTOB;

b. Pemrenne o BKIIIOUeHNH B nmporpamMmy T€X WJIW UHBIX JOMOJHUTCIBHBIX ITPOCKTOB YaCTO 3aBUCUT
OT PE3YyJIbTATOB OCYHICCTBJICHUA ICPBOOUCPCAHBIX IPOCKTOB MIPOIrPpaMMEBIL;

C. HCJ'II/I nmporpamMmbl MOTYT MOABEPTraTbCiad KOPPEKTUPOBKE, IPpHU ITOM COCTaB KOMIIOHCHTOB
mporpaMMmesl, O6$I33.TCJ'H:HO, JOJIKCH OCTaBaTbCA HCU3MCHHBIM,

d. HCJ'II/I IIporpamMmsal, Kak ImpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3aluu.

15. Tlo cBoeMy cofiep>KaHHUIO TPOTrPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. UTOo M3 NEpedyMCICHHOro SBISETCS JONOJHUTEIbHBIMU IOJHOMOYMSMHU, KOTOPBIE BaXKHBI IS
MEHe[Kepa MPOorpaMmBbl, 110 CPABHEHHUIO C TIOJTHOMOYHSAMHU MEHEKEPOB IPOCKTOB?

a. KoHTpomb xo1a peanu3anuy MpoeKTOB B COCTaBE MPOrPaMMBbI;

b. [IpencraBieHrne OTYETHOCTH O XOJI€ PeaTU3alui KypaTopy MporpaMMbl;



C. [Ipunstre permieHuit 0 3ammycKe AOMOTHUTEIHHOTO MPOEKTa (IIPOEKTOB) B COCTABE MPOTPaMMBbI
JUISL MOCTHIKEHHS €€ IIeNeH;

d. Bce BhIIIenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue 13 NpUBEICHHBIX BICKA3bIBAHUI SIBIISIOTCS JOKHBIMU B OTHOILICHUHU MOPTQEIei MPOSKTOB 1
nporpamm?

a. B KkoMmmaHuM MOXET CyYIIECTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneii, ynpaBieHHe
KOTOPBIMHU OYJIET OCYIIECTBISITHCS OTHOCHTEIIBHO HE3aBUCHMO;

b. B xo1e M3MeHEHHs OKPYKEHHs POIMTEIILCKOW OpraHU3allid, OHA MpPUJIAracT BCE YCHIIUS K
COXPaHEHHIO COCTaBa pealln3yeMbIX MOPT(deeit MPOeKTOB;

C. dopmupoBanue OPTEIs MpenoiaracT onpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM JIst

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTHU HOpT(i)CJI?I JUIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrImICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdesst MPoeKToB MpH ero (OPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, HA:

a. omnpeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTeTruyl KOMITaHWH;

b. o0ecrieyeHre HauTy4Illero COOTBETCTBHS MOPTQes CTPATETHYECKUM 1IeTIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpT(hesie UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMI0 TEHHOCTH TOpTdenst Ui OpraHu3alliyd TPH BBITTOJTHEHUH CYIIECTBYIOLIHX

OTrpaHUYEHUN Ha PECYPCHI.

19. TIpu dbopmupoBanuu nopTdess MPOSKTOB OPraHU3aluiu HEOOXOANMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIAM;

C. COOTBETCTBUE IIeJIel KOMITOHECHTOB MOPT(EIs CTPATETUICSCKUM IIEIISIM OpraHU3alluu;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSMU JJIs1 TOPTQEIS MPOESKTOB SABIISIOTCS:

a. 00U My pecypcos;

b. (uHaHCOBbBIE OIPaHUYCHHUS;

C. HaJIM4YKe OOIIUX IeNel Y KOMIIOHCHTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

21. B xone ucnionHeHus opT¢elis MPOSKTOB OPraHU3aIik HEOOXOAUMO IPUMEHSITh METO/IbI:
a. MOHHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpebl nopTdens;

b. OIPE/ICTICHHUS IPHOPUTETOB MPOCKTOB C YYETOM MPHHSATHIX B OPraHU3aI[MH KPUTEPUEB 0TOOPA;

C. OIIPENIETICHUSI COOTBETCTBUS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEIIM OpraHU3allly;



d. OamaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpPraHU3aly apaMeTpam.
e. Bce BrilIEnIEpeYnCIICHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYILIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.
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23. Ilpu ynpaBiaeHUH IPOESKTAMH 00JIaCTh JIOMYCTUMBIX PEIICHHMA, KaK IMPaBUiIO, OTPAHUYNUBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEMBbIX Pe3yJIbTaTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapuaHTOB.
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24. O611ee BUJCHHE IYTH M CIIOCOOOB TOCTUKEHUS 1IeJTU POEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

HPOJYKT POEKTA;

IUIaH MIPOCKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu oaux u3 BapuaHTOB.
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25. KoneuHas 11e51p 3aKa3uuKa IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy PoeKTa;
IIOJIy4Y€HHUE BBITOJl OT peAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHNMN K TPOEKTY;

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OKUIAAHUSIM BCEX SaI/IHTepeCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/ICIICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03HaYaeT, MPEkIE BCETO:

a COOJTIOJICHHE CPOKOB pealln3alluyl MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
c CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d. 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;

e JOCTID)KEHUE 0)KUACMOTO PE3yJIbTaTa;

f Hwu onvH u3 BapuaHTOB.



28. YCHeurHoCTh yMpaBJICHUS MPOSKTOM OOBIYHO CBS3BIBAIOT CO CIICAYIOUIMMHU TEPCUUCICHHBIMHU
KPUTEPHUSIMH:

a COOJIIO/ICHHE CPOKOB peasin3alluy MPOSKTa;

b COOTBETCTBUC (PMHAHCOBBIM OTPAHUYCHHSIM;

c CBOECBPEMEHHOCTh PEarMpOBaHUs HA PUCKH;

d. Bce BhIIIenepeyncicHHOE;

e aub;

f. auc;

g buc;

h Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUKE YTBEPKIACHUH SABJISIIOTCS UICTUHHBIMU ?

a. JKU3HCHHBIM UK MPOEKTa COCTOMT M3 IMOCJCIOBATEIBHOCTH BEX, Ha KaKIOH M3 KOTOPBIX
JOCTUTAETCS OJINH M3 PE3yJIbTAaTOB MPOCKTA;

b. JKU3HCHHBIH ITUKJI TPOEKTA BJIOYKEH B YKU3HCHHBIN ITUKJI TPOAYKTA;

C. YKU3HCHHBIH [TUKJ MMPOAYKTa MOXKET BKJIFOYATh HECKOJIBKO KH3HEHHBIX IIUKJIOB IPOEKTOB;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OUBAETCs IPOEKT, ONPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIICCTBIICHUS TIPOEKTA;
KOJIMUECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BbIlEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0dOT MPOEKTa, B IPOLIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCs
OJIUH U3 OCHOBHBIX PE3YyJbTATOB IPOEKTA, HA3bIBACTCS

¢asa KU3HEHHOTO IIUKJIA IPOEKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA,

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTA;

Hu oaun u3 BapuaHTOB.
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32. B )XxM3HEHHOM LMKJIE TPOAYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO JKU3HEHHBIX IIUKIIOB MPOEKTOB;

YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIE0BATEIbHO, TaK U MapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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33. KiitoueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTO MOKHO CYAUTH O 3aBEpIICHUH (ha3bl UM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:

a. JOCTUIKECHUEC;

b. BEXA;

C. pe3yabTar ¢assbl;
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Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

34. Uaunuatop npoeKTa - 3TO IpuMep:
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MPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTEC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBCAOMHUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPCTD IJIaH pCaIU3aliur IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHHH 1 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TPeOOBaHMM K MPOEKTY, obecriedeHne (GMHAHCUPOBAHUS MPOEKTA 32 CUET
CBOMX WJIH MPHUBIIEKAEMBIX CPEICTB — PYHKIIHUS:
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3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCITIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (pa3oi )KU3HEHHOTO IIUKJIA IPOEKTA;
KpyIOM 3a/1a4, peIaeMbIX Ka)/J10i KOMaHI0H;

Bce BhllIEnEpeYnCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE pabOTHI;

b.

KOHIICTIIIUS peaIn3alliy MPOEKTa; pa3paboTKa MPOEeKTa; peau3aius MpoeKTa, 3aBepIICHUE MPOCKTa;



C. MHUIMAIMS; TUIAaHUPOBAaHUE; OpPraHM3alisl U KOHTPOJb BBINOJHEHHUS; aHAIM3 M PEryJIHpOBaHMUE;
3aKPBITHUE;

d. yTBep)kIcHHE KOHIICIIIMU YIpaBICHUs; pa3paboTKa IMJIaHa yIpaBlCHUsS; pachpeaeicHue GyHKIUR
yIpaBJICHUS U pa3BEPThIBAHUE CUCTEMbI YIIPABIICHUS; aHAIM3 U KOPPEKTHUPOBKA pealn3alliu; 3aKPhITHE;
€. Hu onun u3 BapuaHToB.

40. D heKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YUYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.
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41. TIpoGieMsl B paboTe KOMaHIbI IIPOEKTA MOI'YT BOSHUKHYTh B PE3YJIbTATE:
KYJIbTYPHBIX pPa3JIuYuil yY4aCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHUH B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIIEIIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 10 YIIPABJICHUIO IPOEKTaMH, IPOSIBIIIOIIHNICS
KAaK yMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xnaTh Jaro/EH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUACTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAUITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3pabaThlBaTh U MPUMEHATH I[OCJEI0BATEIbHbIC
IIPOLIETYPHI JUIsI BBIXO/A U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KaK:

d. COBOKYITHOCTH (JaKTOPOB, ONPEIEIISIONIUX TTOBEICHUE YEIOBEKa;

b. cucremy mpouenyp u mpaBUII CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY TOBEACHHUIO;

C. CIIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAYy YYaCTHHKAMU MPOEKTa, TOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g.buc;

h. Hu oqun n3 BapuaHTOB.

44. YrpapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOIUMO JIS:

a. Ompenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Co3nanus 3(p(PeKTUBHBIX HHCTPYMEHTOB peaJI3aIlii ITPOCKTOB;

d. Co3nanusi CTPYKTypUPOBAHHOTO OMNKMCAHUS MPOEKTa C YETKO BBIICICHHBIMHU IEISIMH, KOHCYHBIM
MPOAYKTOM U KU3HEHHBIM LIMKJIOM peaInu3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcIeHHOro sBIIseTcs (pakTopaMu, CocOOCTBYIOIUMHE YIPABICHUIO IPOSKTOM?
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CTpyKTypHpOBaHHOE OMMCAHKUE TTPOCKTA C BBIICICHHBIMU LEISIMH, MPOIYKTOM U OTPAaHUYEHUSIMU;
3HaHue )KM3HEHHOTO 1IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UICTIOJTHUTEIbHBIMHA TOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

46. YrpaBieHue MpoeKTOM MPEI0JIaraeT:

g
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CO3JJaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HAJIMYHUE TIOJJPOOHO ONMMUCAHHOW TEXHOJIOTHH IMOTYYCHHUS ITPOTYKTA MPOCKTA,
MIPUMEHEHNE COOTBETCTBYIOLIUX METOJOB, HHCTPYMEHTOB U IIPOLIEYD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

IpakTuueckue 3agaun (Min 20, max 50 + ccpaky Ha DUOC ¢ 1eKTPOHHBIM M3IaHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?cateqoryid=1788

AUCHHUITIINHBbI

Paznen 3agaun

OCHOBHBIE ITuceMenno I[aﬁTe OTBCTBI HA CJICAYIOIINC 3aJaHUSI.

KOMITOHEHTHI
MIPOEKTHOM
NeSTeTbHOCTH

1. ITosnakombTeCh co craThel http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO Jin
3TOT MPOEKT CUUTATh yCICUIHBIM?

2. [lepeuncnure pakTopsl, KOTOphIE MO BaeMy MHEHHIO, CO3/1al0T HAUOOIBILINE
CJIOKHOCTH /17151 Bammx npoekToB (U3 npoQeccuoHaNbHOM 1eATEeIbHOCTH, U3
KU3HEHHOTO OIIBITA).

3. IIpoiiauTe nmpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3ynbTaTamu Tecta Beutokute B CYO.

4. CooTHEeCHTE BapHAHTHI 3aMHTEPECOBAHHBIX JIUI] M UX TOJI0KEHUE OTHOCUTEIBHO
npoekra. * PykoBoauresnp npoekta * UneHbl KoMaHabl poekTa * KoManaa npoekTa oT
nocrasiuka * TOII-MeHeKMEeHT KoMnlaHuU * COTPYIHUKHU, KOTOPBIE XOTEIN IIPUHATH
y4acTHe, HO UX He MO3BaIM * ['0Cy1apCTBEHHBIE KOHTPOJIUPYIOIIHE OPTaHEbI
ITorpeOutenu * KoHKYpeHTHI

PacckaknuTe KTO IBIISIETCS 3aNHTCPCCOBAHHBIMH CTOPOHAMU B ITPOCKTE. Vkaxure
BHYTPEHHHUE M BHEIIHNE 3aMHTEPECOBAHHbIE CTOPOHBL. A Tak)Ke IPOKOMMEHTUPYHTE,
Kak ObUIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnpenenure y4aCTHUKOB 3TOrO IpOEKTa 110 poisAM. Huzke BbI BUIUTE OIS C
possimu. PacnipenenuTe clieyoIux y4aCTHUKOB, B COOTBETCTBHH C UX POJISIMU B
npoekte: CoBer akinoHepoB. Jlupektop dhadbpuku. [lepBbiit 3aMecTUTENb AUPEKTOPA
¢abpuku Texuuueckuii aupextop [lupexrop nmo mapkeTusry Jlupexrop
nenaprameHTa nHBectuiuii banka [upekrop crpourtensHoi komnanuu CEO ¢upmel
nocraBmyka DHUHAHCOBBIN qupekTop. ONuImTe, Kakue poiau ObUTH BbIJIEICHBI.

6. PacckaxuTe, ecTh v B Baiiem perrone/MyHHUIMIIATEHOM 00pa30BaHUU PUMEPHI
OpTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS MIPOTpaMMaMH U/UJIH MOPTQEsieM B OpraHax
Biactu? Ecnu HeT, Ha30BUTE IPUMEPBI PETHOHOB/MYHHULMIIAIUTETOB, B KOTOPBIX Bl
BUJIENIN TAKUE CTPYKTYPbI UIIU MOXKETE NMPEATION0KHUTH, YTO OHU TaM €cThb. ONUIINTE ITU
CTPYKTYpbI. BBl MOXeTe 3a1aTh BOIIPOCH M 00CYIUTh TEMY C OJHOIPYNITHUKAMH Ha

dbopywme.

Cucrema B 3aBucumMocTu ot HOMepa Batreit mpoeKTHOW KOMaHIbl BRIOEPUTE TPAKTUUECKUM KEHC
YHOpaBJICHUA 1 BBIIIOJIHUTC €TO MHAWBUYAJIbHO.

MIPOEKTHOMN
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ACATCIIBHOCTD
0]

Keiic 1. Ha YouTube-kanane Cosuer IPMA mnocmotpers Buzaeo «Lludpoas
TpaHcopManys MPOSKTHOTO YIPABJICHUS: MPOOJIEMBI M MEPCHEKTUBB» M OTKpHITas
naHeIbHast JUCKYCCHUs «YTIpaBJIeHUE IPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganme: Onucarh KIOYeBble HU(POBBIE TEXHOJOTMU TPOECKTHOTO YIPABICHUS B
Poccun, B pernoHax u B KOpopaTuBHOU cdepe.

Keiic 2. Ha cxemax HI>ke onucaHbl J1Ba I0AX0/1a K OpraHU3aluu JesTEIbHOCTH B OpraHax
MyOJIMYHOM BJIACTH: TPOIECCHBIN M (yHKIIMOHATHHBIN.
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2. IlpoyeccHulii no0xo0

3anaﬂne: OnummuTe OCHOBHEIC HCOOCTAaTKU (bYHKI_II/IOHaJ'ILHOI‘O nmoaxoga U OCHOBHBIC
AOCTOMHCTBA MPOHCCCHOr0 MmoaxoJa C TOYKM 3pCHHUA JIOTUKW YIPABJICHUA B
TroCyJapCTBEHHOM CCKTOPC U pCain3aliuu TpaHC(bOpMaI_II/IOHHLIX IMPOCKTOB.

Keiic 3. C Touku 3peHHsI COBPEMEHHOM TEOPUH MEHEPKMEHTA B YIIPABIEHYECKON MOJIEIN
(YHKIMOHMPOBAHUSL ~ OTHENBHBIX  OpraHu3anuii  (IOpUIMYECKHX  JIUI WU
WHIUBUAYAIbHBIX MPEIIpUHUMATENEH), OpraHOB BIIACTH U YIPABIIEHUS BCEX YPOBHEH B
pEruoHe, HEKOMMEPYECKMX OpraHM3aluil, OCYLIECTBIISIONUX JEATEIBHOCTh Ha
TEPPUTOPUN KOHKpeTHOro cyobekra Poccuiickoit denepaninn, KOHKPETHBIX JTOMAITHUX
XO351MCTB MOYKHO BBIJIEJIUTH IPOLIECCHYIO U MMPOEKTHYIO COCTABJISIOINE.

3anaﬂne: A) OI_ICHI/ITC C TOYKH 3pCHUA MPOCKTHOI0 mOoAXO0da Ka)KI[BIﬁ nus3
MMpEACTABJICHHBIX B Ta6np1ue BHUIOB JCATCIBHOCTU, I'/IC O — MMpoUcCCHaA ACATCIIbHOCTD, 1
— CKOpEC NPOCKTHAsA, YEM IponecCHad ACATCIbHOCTD, 2 — MMPOCKTHAasA ACATCIBHOCTD. B)
OnuimuTre KIIOYEBBIS DJIEMEHTHI pa3qum71 JACATCIIBHOCTH «change» n ACATCIBbHOCTU
«run» B opraHax FOCYI[B.pCTBGHHOﬁ BJIaCTH.

0 1 2
HanmeHnoBaHue 1es1ec000pa3Hoii C
Kopee
AeATCIbHOCTH IIpouecc P IpoekT
NMPOEKT

BricTpauBanue cucteMbl (UHAHCOBOW |
TapaHTUHHOW  MOAAEPKKH  DKCIOpTa B
peruoHe




VYuactue B YCTaBHBIX Kamurauaax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOa IO MPOU3BOACTBY
CHUHTETUYECKOTO candupa s
OINTO3IEKTPOHUKHU

®uHaHCHpOBaHUE NMOCTaBOK 10 BO3AYIIHBIX
cynos «Cyxoit Cynepmxer 100» mms OAO
«Aspodaot Poccuiickue ABHATHHII
CrpoutensctBo  rasompoBoga  «HOxHbII

MOTOKY»
IMogroroBka © MPOBEICHHE OYEPEAHOTO
dbopyma «PernonanmpHas miatopma

pa3BUTHA OM3HECA»
Poxxnerne BToporo pedbenka

PeKOHCprKIII/IH y4dacCcTKa Joporu

VYcranoBka 0a30BBIX CTaHIHHA B COTOBOM
oTIepaTope CBA3H
Buenpenne SAP (FI, SC, CRM, BI)

IIpojaxa cTpOUTENBHBIX CMeceR

BxonauuBanue T'BO3[s B CTCHY

Odopmienne mpomycka 6e3 (doTorpadun
yepe3 OIOpO  MPOMYCKOB HA  TPyMILy

MOCEeTUTENEN

OnTtuMu3anus paboTs CTallMOHAPHBIX
OTJCICHUM XUMHUKO-TE€PANEBTHYECKOTO
npodus

CokpallleHue BpPEeMEHH OKa3aHHUS  YCIyT
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa
BeicTpanBaHue cHCTEMBI JIUCIIETYEPH3ALUH
CITy>KeOHBIX IIEPEBO30K

Onrumu3aiys BblAaYHM KOMHH JIOKYMEHTOB I10
NPUBATU3AIMH UMYIIECTBA
PectpykTypu3anus KOMIaHUU

CrpounTenbcTBa NMaHCHOHATA PETHOHAIBHOTO
YpOBHs

[IpaBka crnucka OZOOPEHHBIX IOCTABIIMKOB
MyTE€M YCTAHOBICHHS CHCTEMBI KOHTPOJIS U
MPOBEPKM  HOBBIX  IIOCTAaBUIMKOB  HA
MEX/IYHapOJHOM YPOBHE

Xouy OBITh CHACTIMBOM U JTIOONMON

Urenne xuuru <«llo3nep. Ilpomanue c¢
Nnmo3uamny

Hanncanne counnenus Ha temy «Meradopa
KaK 3JEMEHT METOJOJOTHH COBPEMEHHOIO
HAY4YHOT'O 3HAHUS»

IToaroToBka mpoeKkTa MOCTAHOBIEHHS TIaBbl

TOPOJCKOTO OKpyTa o BBIIaUe
TPaZOCTPOUTENFHOTO  IUIaHa  3€MENIHOTO
yJacTka

Cremkn ¢unbma «HeokoHYeHHAs mbeca st
MEXaHHYECKOTO MTHAHWHOY»
IIpon3BoacTBO GOTHHKA

Juzaiin 60THHKA

IIpoBenenue exerogHoro hopyma "BomonTep
roma"
Pexiiama aBromo6mis Mazda

IMoxroroBka nokmaga Banpadickoro kiy6a
«Ku3Hb B OChIIAIOIIEMCS MUPE»

Keiic 4. Komanpma mnpoekra oOecmeunBaer B cyObekre Poccuiickoit depepanun
CTPOUTENHCTBO CTAAMOHA JIJIs TpoBeAeHus1 MaTuelt EBpokyOka. TpeboBaHUs K CTaTuOHY
SICHBI C CaMOT'0 HayaJla IPOEKTa, TEXHOJIOTHsI CTPOUTEILCTBA X0pouo oTiaxeHa. [locie




0I0OpeHMsT TpEeaBAPUTEIHHON KOHIEIIMH CTaIUOHAa W BHIOOpA 3€MEIHHOr0 ydYacTKa
KOMAaH/1a ITPOEKTAa NEPEXOAUT K AETAITBHOMY IIPOEKTY.

3apanue: OmpenenuTe, KaKoro BHUJA JKU3HEHHBIM ITUKI TPOCKTA MOXET OBITh
WCIIO0JIB30BaH YISl peaju3alliy IaHHOTO MIPOEKTa U ToYeMy.

Keiic 5. [TogroroieHna uepapxuueckas CTpyKTypa paboT mo mpoekty «lIpoBenenue
MexperuonaibHoro popyma «Camapckas miargopma pa3BUTHS OU3HECA».

3ananme: [laiite onpeaeneHue NPUBEACHHOW HUYXKE CXEMbI, CBSI3aHHOM € peanu3anueit
JTAHHOTO MIPOEKTA, U OMHUIIUTE B KAKUX LIEJIAX UCIOJIb3YETCs TaHHBIA MEXaHU3M.
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Keiic 6. Curyanus: Mosiofoil crneuuaauct No MapKeTHHry (25 Jer) mnpuiuen B
MHUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEAHUN BO3PACT COTPYIHUKOB ~46). Uepes 2 mecsia
yIIETI, EIIe uepe3 2 Mecsila BEpHYJIC

[Touemy BepHyJiCA:

ATtMmocdepa (kopropaTHBHas KyJbTypa), BO3MOKHOCTh PEIIaTh MHTEPECHBIE 3a/1a4u U
pactu

IToyemy yxomum:

B mepBrle 2 Mecslla He CMOT MPOYYBCTBOBATH ATy arMmocdepy. «MHHHCTEPCTBO
MIPUHUMAET B ce0s1 HE Cpa3y»

Tonkom He 00BACHUIH, KTO YeM 3aHnMaeTcs. Crernuduieckre TEPMUHBI U COKpAIEHUs,
u T1.1. «HewsBecrHoe wHampsraet». OTCyTCTBHE HACTaBHUYECTBA - MHHHCTEPCTBO
HAJeeTCs, YTO HOBBIM COTPYIHHUK CaM JIOTaJaeTcsl KakK MPOJABHUTaTh CIOKHBIE YCIYTH 32
MHOTHE MUJUTUOHBI pyOJien

Pazo6uiennslif oduc. PazHple pyHKINN 1 OU3HEC-€MHULIBI CHJIAT B CBOMX YacTsX oduca,
HEeT O0ImMX 00CYXICHUI — CII0)KHO MHTErpupoBaThcs. HOBOro coTpynIHUKA IMOCAIIIN B
YEIUHEHHOM YTy ¢ ABYMS COTpyaHUIIaMu 50+ — 00CyXKIeHHs, KacaroIluecs: KIMEHTOB U
MPOAYKTOB MUHHCTEPCTBA, BAYKHBIE HOBOCTH TPOXOJIIIIM MUMO. B mTOTre He momagan B
3aMpoc «BHYTPEHHET0 3aKa3YMKay = JIEMOTUBAIUS (HUKOTa B ’TOM HE pa30epych)

YcrapeBmuii copT A7 BHYTPUKOPIOPATUBHOTO OOIIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 JIpYT APYTy

B pesynbrare Ty camyio «arMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXOJa.

3apganmne: OnuiuuTe NMOBEJCHHME CIELUANINCTA C YKAa3aHHOTO Kelica C TOYKU 3pEeHus
TEOpUH MOKoJeHuu. Jlalite psg  yHOpaBICHYECKUX COBETOB  TOI-MEHEIKMEHTY
MUHHUCTEPCTBA C TOYKHU 3PEHHUS MOBBIIIEHUS 3()(HEKTUBHOCTU TPYIIOBOW AUHAMHUKHU U
yAEpKaHUs KaJpOB.

Keiic 7. Ha pucyHke mIpHUBEAEHBI OCHOBHBIE TPYIIIBl CTEHKXOJAEPOB B CHUCTEME
rOCyIapCTBEHHOI'O0 MEHEIKMEHTA € MO3ULMI KIMEHTOLEHTPUYHOTO MTOAXO0a: BHEIIHHUE
Y BHYTPCHHUE KIIUEHTHI.




OpraHmsau.wﬂ B OKpPYyXXeHun
BHELWHUX U BHYTPEHHUX KNTUEHTOB

BHyTDEHHMe K/INeHTbI
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PyKOBOQUTENN U COTPYAHUKM OPraHoB
MECTHOro CamMoynpasneHus
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®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTUIO IPOEKTHOI'O MEHEKMEHTA, ITPEITIOKUTE
AJITOPUTM YIIPABJICHHUS BHEIIHUMH M BHYTPEHHHMH CTEHKXOJIEPAMHL.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1788

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH Ia0JIOH MacnopTa U npe3eHTanuu Baiero nmpoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llenb 1 mokaszaTenu rnpoekra" 3ar0aHUTh 1eJ1b, OCHOBHOM U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO11me mosokeHust, KOMaH/1a MpoeKTa U KoMaH 1a ynpasieHus npoextoM (Pasznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped (hoTo, Bugeodukcalysi) 1 COLUOIOMYECKUX HCCieloBaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoekroM" u "[IpeameTHblie rpyIIbl yIPABICHHS
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BOPOCOB /I NPOBeIeHHUs POMEKYTOYHOI0 KOHTPOJIs1 B (hopme 3auera

Pa3zgen Bomnpocsl

AU CHHUILTHHBI
OcHoBHbIE 1. VYcnex npoekra
KOMIIOHEHTHI (2. Kputepuu ycnexa npoekra

3. Turnossie MpoOIeMbl B TPOSKTaX



https://lms2.sseu.ru/course/index.php?categoryid=1788

OpoeKTHOH  |4. HanmonaneHbie 1 M@XTyHAPOJHBIE CTAaHAAPTHI B 00JaCTH YIIPABICHHS
JESITeIbHOCTH |TPOEKTHOM J1eATEIbHOCTBIO.
[IpodeccronanbHble OpraHU3alMy U ACCOLUAINH
5. Awmepukanckuit Uauctutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxyHapoaHas acColMalys yIpaBIeHUs MPOSKTaMH.
Mexnynapoanas Opranuzanus no CrangapTu3anuu
8. Korna ynpaBienue npoeKTHOH AeATeIbHOCTBI0O UMEET CMbICI?
9. UeM oTiimyaroTcst IpoeKThI?
10.  Pa3nuums AesTeIbHOCTHOTO MOAXOA B YIIPABICHUH MPOEKTHON
JESITeNIbHOCTBIO OT IIPOLECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAMTENb MPOEKTa?
12.  IIpoekTHBI TPEYTOJbHUK U €r0 OCHOBHBIE DJIEMEHTHI
13. OOBEKTHI MPOSKTHOH 1EATETEHOCTH
14, CtpykTypa 00BEKTOB ITPOCKTHOM NESITEIBHOCTH
15. JKn3nenHsbIi MK npoexTa. BoaonaaHeli )KU3HEHHBIN HUKII IPOEKTA
16. ['uOKuii MoAX0A K YIPABICHUIO MPOEKTOM
17. Korga umeet cmbici roBoputh 0 «IIporpammern?
18.  Yem ornmuaercs ynpaBieHHE IPOESKTOM U YIIPABICHUS TPOTPaMMOii?
19. Korga umeet cMmbici TOBOPUTH 0 nopTdene?
20.  Yewm oTnuyaercs ymnpapieHHE MOPTQeneM OT ypaBiIeHUs IPOSKTOM U
IPOrpaMMoit?
21. KT0 Takue 3anHTEepeCcOBaHHBIC CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pynkmm
24, Eciu poekT ManeHbpKUH WM HA000pOT CyTep-00IbIIoii?
25.  Koro Ha3zHauaTh Ha posn?
26. Kaxk naznauars Ha ponu?
27. dopMupoBaHUE KOMaH bl TPOEKTa
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KirroueBble 3Tanbl pa3BUTHS YIIPABJICHUS MPOSKTHON JAESTEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYaJIbHOU (ha3bl IpOeKTa
ynpaBieHus |2. ConeprxaHue cTauu pa3pabOTKU MPOEKTa
npoekTHoi  |3. Conepsxanue (a3bl peaau3ainy MpoeKTa
JesITebHOCTS (4. Coneprxanue (hazbl 3aBepIIeHUs IPOEKTa
) S, OrpaHuydeHus peain3alnuy MPOEeKTHOM 1eITeIbHOCTH
6. OcCHOBHbBIE IPUYHHBI TPOBAJIOB B MIPOEKTE KaK B CHCTEME
7. Kak copmynupoBats 1es1b MpoeKTa.
8. HepeBo uenei
9. VY4acTHUKH TPOEKTa
10.  BuyTpeHnHss cpena npoekTa
11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
12. OpraHn3annoHHast CTPYKTypa MPOEeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
14. UeM poJib OTIIMYAETCS OT TOJKHOCTH?
15.  3aka34Mk mpoekTa: poJib, OCHOBHBIE 337a4Hl, 0COOEHHOCTH
16. Kypatop mpoekTa: poiib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH
17. TexHuueckuil 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 331a4l, OCOOCHHOCTH
18. Bianenern pecypcoB: posib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH
19. VYnpaBisromuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
20. PykoBomuTens mpoekTa: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
21. AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 337a4Hl, 0COOEHHOCTH
22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIC 33J1a4l, OCOOCHHOCTH
23.  Kyparop u TexHuyeckuii 3aka3unk: COBMEUICHUE poJieii?




24, PyxoBoautens nmpoekTta u PykoBoauTens paboyeii rpymnibl: COBMELCHUE
posneit?

25. PykoBoautens npoekTa 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHHUE POJIECH?
26.  IIpoekTHbIH noaxoa K (GOPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYpPBI IPOEKTA
27. @OyHKIMOHATBHBIA MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHOW CTPYKTYPHI
IIPOEKTa

28.  MarpuuHblii ToAX0 K OPMUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29. OpraHu3anroHHO-pOJIEBast CTPYKTypa PorpaMmbl

30. OcCHOBHBIE 1Iary NIPY BHEAPEHUH MPOEKTHOTO YIIPABIEHUS B OTHOILIEHUH POJIEH
31. OcHoBHbIe ycioBuUs 23 PEKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32. CyOBbeKTbI yIIpaBIeHUs B CUCTEME IIPOEKTHOM AESITEIbHOCTU

33. OCHOBHBIE POJIU POTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrpasieHHs MOPTQesIeM MPOSKTOB U B3aUMOCBSI3b MOHATHIA
MeHexkMenTa optdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE poJi TOPT(ENS U UX CYIIHOCTh

36. Opranu3anus yrnpasjieHHs IPOrpaMMOi U B3aUMOCBSI3b IOHATUH
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3anus 1 KOHTPOJIb BBIITOJHEHUSI TPOEKTa

40.  Ananu3 M peryJupoBaHHE BBITOJHEHHS ITPOSKTA

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHe MPEIMETHON 00JacThI0 TPOSKTA

43.  YmpaBieHue MpOeKTOM 10 BpEMEHHBIM apamMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmpamieHue pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmupaBieHHue 4ellOBEUECKUMH pECypcaMu B IPOEKTE

48.  VYmpaBieHHue KOMMYHUKAITUSIMH B ITPOEKTE

49.  VYmpaBneHue 3aKylKaMu U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHUSIMH B TIPOCKTE

51.  VYmpaneHue 6e30MaCHOCTBIO B IPOEKTE

52. Cucrema yrpaBiieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. Mexaynapoasas ceptuduxanus no cranaapty [IPMA ICB: ypoBuu
KBaTU(UKAIIMK ¥ UX TpeOOBaHMs; TpeOOBaHUS JIJIS IOMYCKA K CEPTUPUKAIIUOHHOMY
nporieccy; oo1as cxema mporecca cepTU(GUKaINU U €ro CoepKaHue

54, Hammonanwsnas ceptudukanus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOIpocaMu; TPEHaXXepP 3aKPbITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ouenka Kpurtepun oueHuBaHus 1151 MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI
«3AYTEHO» YK-3, YK-6, OIIK-4, OIIK-2
«HEe 324YTEHO» PesynbraTsl 00y4deHus: He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE
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