Horywext oA grigd 0P e B0 HEYRi 1 BbICIIero oGpa3zosanus Poccniickoii ®exepawun

NHbopmaums o Bngaenble:
OO KanppawwH ﬁAQE@%M&QHEOC}’HapCTBeHHOC ABTOHOMHO oﬁpasoBaTenbﬂoe YUpPEKACHUC

[omkHocTb: Bpno pektopa OFAQY BO «Camapckuit rocyaapcﬁmmed"l-ﬂmﬁmo aHud

YHUBEPCUTET? «Camapckunii FOCY}IapCTBEHHLIﬁ IKOHPMHYECKUH YHUBEPCUTET»
[ata nognucanus: 22.06.2023 14:33:5

YHUKanbHbI MPOrpaMMHbIA KIKOY:

b2fd765521f4c570b8c6e8e502a10b4f1de8aeld

MHCTUTYT VIHCTUTYT HAaTMOHAJIBHOU U MUPOBOH DKOHOMHKH

Kadenpa Mertakadenpa (YMY)

YTBEPXKJIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporokoa Ne 11 ot 30 mast 2023 1. )

PABOYASA ITPOI'PAMMA

HaumenoBaHue TUCUMIIIMHBI b1.0.31 IIpoueccHO-OpUEHTHPOBAHHOE YIIPABIICHUE

OcHoBHas npodeccuonanbHasa  38.03.01 DxoHomuka nporpamma LlenHble Oymaru u
o0pa3oBaTesbHasi IPOrpaMma (uHAHCOBBIE TEXHOJIOTUU

KBanudukamus (creneHs) BelyckHUKa bakanasp

Camapa 2023



Conep:xxanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpl0  W3y4eHUs AUCHUIUIMHBI  sBIsieTcss  (OPMHUpPOBaHME  PE3YyJIbTaTOB  OOYYCHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnunmuna [IporeccHO-OpUEeHTHPOBAHHOE YIIPABICHUE BXOAUT B 00s3aTEIbHYIO YacTh OJIOKa
b1. ductunnunel (Mogyn)

[IpenmecTByomume AUCIUIUIMHBI MO CBSA3sIM KoMmrieTeHnwi: [lpeanpuHumaTenbckoe Jeno,
OcCHOBBI TIPOEKTHOH JesTenbHOCTH, Mapketunr, busnec-tuianupoBanue, OCHOBBI (DMHAHCOBBIX
pacdeToB, YmpaBieHHE 4YelloBeUeCKHMMH pecypcamu, OCHOBBI MEHEKMEHTa, (OUHAHCOBBIM PBHIHOK,
OcHoOBBI yueTa v (PUHAHCOBOM OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yJbTaThl 00y4eHUs] MO TMCUHUILIMHE, 00ecreYnBalOLHe T0CTHKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne aucruiuinebl [IpollecCHO-OPUEHTUPOBAHHOE YIIpaBiieHHEe B 00pa3oBaTelbHON
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesTEIbHOCTH;

[Tnanupyemsie |[lnanupyemble pe3yabTaThl 00y4eHHUsI 10 AUCHHUILIMHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: YmeTs: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

BU/JIbI, TUIIBI, POPMBI C TIO3ULIMH HaBbIKaMU IPUMEHEHUs
OpraHU3alMOHHO- YIIPaBIEHYECKO- OpraHU3alMOHHO-
YIpPaBIE€HYECKUX MIPaBOBBIX HOPM YIPaBIE€HYECKUX PELIeHUN B
peleHui B AHAIN3UPOBATH npodeccuoHaTbHON
npodeccuoHanbHOM KOHKpETHBIE CUTYallul, |AESITeIbHOCTH CIOCOOHOCTHIO
JEATEIIBHOCTH METO/IBI  (BO3HHMKAIOLIUE B HECTH OTBETCTBEHHOCTb 32
TIPUHATHS MOBCE/IHEBHOM MPAKTUKE |IPUHSTHIE OPraHU3alMOHHO-
OpraHU3alMOHHO- AHAIN3UPOBATH U YIPaBIEHYECKHUE PEIICHUS B
YIPaBICHYECKUX OLICHUBATh npodeccuoHanbHOM
peleHui B OpraHU3alMOHHO- JIeSTENIBHOCTH

npodeccuoHanbHOM yIpaBleHYECKHE
JeSITeIbHOCTH U BBl |peleHus; IpUHUMATh
OTBETCTBEHHOCTH 32 HUX |aJICKBAaTHBIC PEUICHUS
IpYU BO3HUKHOBEHUH
KPUTHYECKHX, CTIOPHBIX
CUTyal Ui

3. O0beM U BUABI y4eOHOH padoThI
VY4eOHbIM MJIaHOM MPEeIyCMaTPUBAIOTCS CAEAYIONINE BUIbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
OuHas ¢popma o0y4eHust

Buabl yue6Hol padoThl Beero uac/ 3.¢.
Cem 6
KonrakTHast paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHsI JIEKIMOHHOTO THIa 18/0.5
3aHsATHS CEMUHAPCKOTO THIIA 36/1




NunuBuayanpHas koHTakTHas pabora (MKP)

0.3/0.01

I'pynmoBas kontakTHas pabota (I'KP)

2/0.06

CamocTosiTenpHast pabora:

53.7/1.49

[IpoMexkyToUyHas arrecTauus

34/0.94

Bun npomexyTouHOM aTTecTaluu:
Ok3aMeH

DOK3

O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON

nporpammsl): Hacel
3aueTHbIC SAMHUIIBI

144
4

4. Conep:kanue JUCHUTLTHHBI

4.1. Pazoenvl, memovl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil mjaH IUCHMUIUIMHBI [IpONECCHO-OPUEHTUPOBAHHOE YIPABIECHUE MPEACTABICH B

TadJmue.
Pa3nesibl, TeMbI AUCHUMILIMHBI U BUbI 3aHATHH
Ounasi gopma 06yueHust
KourakTHasi pa6ora = Ilinanupyembie
3anaTHn 2 pe3yJbTaThbl
CEMHUHApPCKOro é « OﬁyquI/IH B
Ne HanMeHoBaHMe TeMbI = L e | A E 5 COOTHOIIEHHH C
/1 (pa3znesa) TUCHUTITHHBI g ; = E E e Lg pe3yJbTaTaMu
= = § o0y4eHus 10
:3 5 g 00pa3oBaTeLHOi
nporpamme
TeopeTnyeckre OCHOBBI OIIK-4.1,
1. [mpomeccHoro noaxona k 6 12 20 OIIK-4.2, OIIK-4.3
YIPABJICHUIO
[IpakTHueckune acneKThbl OIlK-4.1,
2. |mpoexTupoBaHHS 12 24 33.7 |OIIK-4.2, OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 18 | 36 03| 2 | 537
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOT0 THIIA
HaumMeHoBaHHe TeEMbBI Bun 3ansitust
Neni/m TemaTuka 3aHATHA JTEeKIMOHHOIO THIIA
(pa3nesa) IMCHUIUIMHBI | JIEKIIMOHHOTO THIIa™
1. TeopeTHUECKHE OCHOBBI f— HpOGKTHO-pr)L[eCCHBIﬁ MOAXOJ K YIIPaBICHUIO
MIPOIIECCHOTO MOIX0/a K OpLAHMBALMEN
JICKIIHUA BI/ISHCC-HpOHeCCZ TTOHATHE, CYIIHOCTD, TUITBI
YHPAaBJICHHIIO IIpaBuna BelENEHUS, aHAIN3A U IPOCKTUPOBAHUS
ACKIHA MPOLIECCOB B OpraHu3alyu
2. |llpakTU4ecKue acTeKThI JR— dopMUpPOBaHUE TIPOIIECCHO-OPHEHTHPOBAHHOM
IIPOEKTUPOBAHNUA OpraHu3anuu
6I/I3HGC'Hp0HeCCOB JICKIIU S MO,ZICHI/IpOBaHPIe 6I/I3HCC‘Hp0HeCCOB
f— ITpuHOUIBI 1 HOAXOABI K KOMITJIEKCHOM
perilaMCHTAalluU 6I/I3HCC-Hp0HeCCOB OpraHusanun
JICKIIUA OpFaHI/IBaHI/IH YHOPpaBJICHUSA 6H3H€C-Hp0].leccaMI/I
JICKI[HS COBEpIICHCTBOBAHNE OU3HEC-TIPOIIECCOB




*JIeKIMU ¥ WHBIe yueOHBIC 3aHATHS, TIPEAyCMaTPUBAIOIINE IPEUMYILECTBEHHYIO Niepeaady yueOHol HHpopMamn
MeJarOTHIECKUMHU paOOTHUKAMHU OpraHU3aluy ¥ (WJIH) JIMIIAMH, TIPHUBJICKACMBIMHA OpTaHH3aIliel K peanm3aIiun
00pazoBaTeIbHBIX MMPOTPaMM Ha MHBIX YCIOBUAX, 00YIAFOIIIMCS

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HauMeHnoBaHue TeMbl Bua 3ansarusa

Nen/m ws | TEMATHKA 3aHATHS CEMHMHAPCKOI0 THIIA
(pa3nesa) IMCHUILIMHBI | CEMMHAPCKOT0 THIIA
1. [TpoekTHO-IPOIIECCHBIN MOAX0/T K YIIPABICHHUIO
TeopeTnyeckre OCHOBBI MIPaKTHIECKOE 3aHITHE N
opraHu3aimei
[IPOLECCHOI0 MOAX0Aa K
NpaKkTUYECKOe 3aHaTHe |bu3Hec-npoiiecc: MoHsATHE, CYIHOCTbD, THUITBI
YIPABJIECHUIO
[IpaBuna BeiEICHUS, aHATTU3A U
MPAKTUYECKOE 3aHITHE
MTPOCKTUPOBAHHUS TIPOTIECCOB B OPTraHU3aAINH
2. dopmupoBaHne IPOIIECCHO-OPUESHTHPOBAHHOM
[IpakTHyeckue acreKThbl NIPAKTHIECKOE 3aHATHE pmup pon p p
OPOCKTUPOBAHUA OpTrann3anun
6H3H€C-HpOHeCCOB MIPAKTUYCCKOC 3aHATHUC MOHCHHpOBaHI/IC 6I/I3HCC'HPOHCCCOB

[TpUHIUTIBI ¥ TIOJXOABI K KOMITJICKCHON
MIPAKTHUYECKOE 3aHATHE |periaMeHTalnuu OU3HeC-TIPOIeCCOB
OpraHu3aIN

pakTHIecKoe 3aHsaTue |OpraHusainus yrpasJeHUs OU3HEC-TIPOIecCaMu

npakTuueckoe 3aHsTre |CoBeplIeHCTBOBaHHE OM3HEC-TIPOIIECCOB

WNudopmaimoHHble TEXHOJIOTHH B

MIPAKTHUYECKOE 3aHITHE
Om3HecC-TpoIreccax

** ceMHHApPBI, TPAKTHICCKUE 3aHIATHSI, TPAKTHKYMEI, TA00paTOPHBIE padOTHI, KOJUIOKBUYMBI M HHBIC aHAJIOTHIHBIC
3aHATUA
HNuas koHTaKkTHasi padoTta

ITpu npoBenennn yueOHBIX 3aHsATUH CIDY obecrieuynBaeT pa3BUTHE Yy O0yYAIOIIMXCS HABBIKOB
KOMaHIHOW pabOThl, MEXIMYHOCTHOM KOMMYHUKAIIMH, TMPUHATHS PEHICHUH, JMICPCKUX KadecTB
(BKITIOYAs TpH HEOOXOUMOCTH MPOBEJACHUE MHTEPAKTUBHBIX JICKIIH, TPYIIIOBBIX IUCKYCCHH, POJEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYyallui 1 UMUTALIMOHHBIX MOJIETIEH, MpenoaBaHue TUCIMIUIAH (MOyJIel) B
dbopMe KypcoB, COCTAaBJICHHBIX Ha OCHOBE pe3yJNbTaTOB HAYYHBIX HCCIEIOBAaHUM, MPOBOJUMBIX
OpraHu3aIyeil, B TOM YUCJIE ¢ YYETOM PETHOHATBHBIX 0COOCHHOCTEH MPOdhEeCCUOHATBEHOMN EeATeTbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBl U METOJBI TMPOBEJACHUS HWHOW KOHTAKTHOW pPabOThI TpHBEACHBI B METOIUYECKUX
yKa3aHMSIX IO OCHOBHOM NpodeccruoHaibHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Neni/m |HammeHoBaHue TeMbl (pa3aena) nucuuniuibl|  Buja camocrositeibHOM padoThl ***

TeopeTqucxne OCHOBBLI ITPOLECCHOI'O MOAXO0a K

- IIOATr0OTOBKA BHeKTpOHHOﬁ MMpe3CHTaAllun
1. [|ympaBnenuto

- TECTUPOBAHHUE
2 [IpakTHueckue acreKThl MPOEKTUPOBAHUS - TIOIrOTOBKA JICKTPOHHOI IIPE3EHTAINH
" |OuzHec-miporeccoB - TECTUPOBAHHUE

*** caMOCTOSATEIbHAS pa60Ta B CEMCCTPEC, HAIMMCAHUC KYPCOBLIX pa60T, JOKJIaI0B, BBIMIOJIHCHUC KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue TUCIUTLTUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. Yexmapes, A. B. VYmpasnenue UT-npoekramMu u mpoueccamu : yueOHUK i By30B / A. B.
YexmapeB. — Mocksa : M3garenscTBo FOpaiit, 2023. — 228 c. — (Bsicmee obpazoBanue). — ISBN
978-5-534-11191-0. — Texcr : snextponHHsIid // ObpazoBarenbHas miatdopma KOpaiit [caiiT]. — URL:
https://urait.ru/bcode/516193

JlonoJIHUTe/ILHASA JIUTEPATypa
1. TeopeTnueckass ”THHOBATHKA : YUeOHUK U MPAaKTHKyM 1715 By30B / U. A. bpycakosa [u np.] ; mox
)




penakumeir . A. BpycakoBoii. — MockBa : MznmarensctBo IOpaiit, 2023. — 333 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — TekcT : anexTponHsbIi // OOpa3oBaTenpHas miardopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/515135

52 Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrmeyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe MPO(ecCHOHATIbHBIE 0a3bI IAHHBIX, K KOTOPBIM 00ecneuynBaeTcsi J0CTYII
o0yuarmuxcst
1. Ilpodeccuonanbuas 6a3a nanubix «MHDopManonHbie cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pasButus Poccutickoii @enepannu B cetr MaTepuer» (Ilopran «Odunmansaas Poccus -
http://lwww.gov.ru/)

2. TlpodheccuonanbHast 6a3a qaHHBIX «DUHAHCOBO-IKOHOMHUYECKHE MOKa3aTean Poccuiickoit
Ddenepanun» (Odunuansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccronanbhas 6aza ganHbix «Oduiinanbaas cratuctukay (OduimanbHeiii caiit enepanbHoM
CITyObI TOCYIapCTBEHHOM CTaTUCTUKH - http://www.gks.ru/)

5.4. HNuHpopManHOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM 00ecnmeYnBaeTcsi JOCTYN
o0yuaroumuxcst
1. CnpaBouno-nipaBoBas cuctema «Koncynprant [Limtocy

2. CnpaBouHo-nipaBoBas cucrema «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeEICHHS

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS KomruiexTsl yueHndeckoin Medenu
3aHSITUN JICKIIMOHHOTO TUTIA MynbTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayTUTOPUH JUIs IPOBEIECHUS KommuiekTsl yueHHueckoi Medenu

MPAKTUYECKUX 3aHATUH (3aHATHI MynbTUMEIUINHBINA IPOEKTOP

CEMHUHAPCKOIo THIIA) Hocka

OKpaH

Komnbrorepsl ¢ BeixoznoM B cetb «MaTepHE™ 1 ONOC
CIoy

VY4eOHble ayIUTOPUH [T TPYIIIIOBBIX U KommuiekTsl yueHHnuecKoi Medenu

VHJMBHTyIbHBIX KOHCYJIbTAINN MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BeixoznoM B cetb «MaTepHET™ 1 ONOC
CIoy

VYdebHble ayTMTOPHH IS TEKYIETO KommuiekTsl yueHHuecKoi Medenu

KOHTPOJISL ¥ IPOMEXKYTOYHON aTTeCTallun MynbTUMEIUINHBIN IPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BeixoznoM B cetb «MuTepHe™ 1 ONOC
CIoy

[TomemeHus A7k CaMOCTOSTENbHOM pa0doThl [KOoMITIEKTH yaeHHUECKO Mebenu
MynbTUMEIUNUHBINA TPOEKTOP
Jocka



https://www.minfin.ru/ru/

OKkpaH
Komnbroreps! ¢ Bbixos1oM B ceTh «MuTEepHET™ 1 DUUOC

CIDY
[Tomemnenuns 1t XpaHEeHUs U KomriekTsl cienuann3npoBaHHOI Mebenn st
NPOPUIAKTUIECKOTO 00CTYKUBAHHS XpaHeHus: 000py10BaHUs

000pyTIOBaHUS

6. DoHJ OLIEHOYHBIX CpeacCTB MO0 TMCHUIIJINHE HpOHGCCHO-OPI/ICHTI/IPOBaHHOC YIpaBJI€CHHE:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHA 10 JTUCIUIIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bunx konTpoas HY#HOE
3HAKOM
«+>»
Texymuii KOHTPOIb OLIeHKa JI0KJIAJI0B -
Y CTHBIN/TIMCHEMEHHBIA 0NIPOC -
TectupoBanue +
[IpakTuueckue 3agauu +
OreHKa KOHTPOJIBHBIX PaboT (y1st 3209HON (HOPMBI

00y4eHus) i
ITpoMexKyTOUHBIN KOHTPOJb  |IK3aMeH +

Ilopsinok mpoBeaeHUsi MePONPHUATHH TeKylIero M MPOMEXKYTOYHOI0 KOHTPOJIS
onpeaesiercss MeToan4yecKUMH YKa3aHUSIMM 110 OCHOBHOM npogdeccuoHaJIbHON 00pa3oBaTe1bHOM
nporpammMe Bbiciiero oopazoBanusi; IlosoxkenueM 0 0aNJILHO-PETHHIOBOI cHCTEMe OIEHKH
ycreBaeMoCTH OOyYalIIUXCSE 10 OCHOBHBIM 00pa3oBaTe/IbHbIM MNPOrpaMMaM  BbICHIETO
o0pazoBanusi — mnporpaMMaM OakajaBpuarTa, HNporpaMMaM cHeHuajJuTeTa, MNporpaMMam
MarucTparypsl B (perepajbHOM rocyiapCcTBEHHOM ABTOHOMHOM 00pPa30BATEJIbHOM Y4YpPeKACHUH
BbICLIEro oopa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. [lmanupyembie pe3yjbTaThbl 00yUeHHs MO JUCHUILINHE, 00ecTieYnBAIOIINe T0CTHKEHNE
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHsI 110 IPporpaMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH mpeanaratb 5KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTraHU3alMOHHO-
YOpaBJIEHYECKHE pelIeHUs B TPodecCHOHaAIbHOM NesTeIbHOCTH;

[Inanupyemsbie |Il1aHupyemble pe3yJbTaThl 00yUeHHsI 110 JUCHUIIMHE

pe3yNIbTaThI

o0ydeHus 1o

IporpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnagets (MMETh

HAaBBIKH):

BU/IBI, TUIIBI, (JOPMBI C TIO3UIIHIA HABbIKaMU TIPUMEHEHUS
OpraHU3aIMOHHO- YIpaBJIE€HYECKO- OpraHU3alMOHHO-
yIpaBIeHUYECKUX MIPaBOBBIX HOPM yIpaBJICHUYECKUX PEUICHUN B
pelieHuit B aHaJIU3UPOBATH npodeccuoHanbHOM
npodeccuoHaIbHON KOHKPETHBIE CUTYalluH, |AEATEIIbHOCTH CIIOCOOHOCTHIO
NEeSITeIbHOCTH METO/IB  (BO3HHUKAIOLIHE B HECTH OTBETCTBEHHOCTbH 32
PUHSTUS MMOBCEHEBHOM MPAKTUKE |[IPUHATHIE OPraHU3alMOHHO-
OpraHU3aIMOHHO- aHAJIM3UPOBAThH U yIpaBleHYECKHE PEIICHUS B
yIpaBIeHUYECKUX OLICHMBATh npodeccuoHaTbLHON
pelieHui B OpraHU3alMOHHO- JeSITEIIbHOCTH
npodeccuoHaTbLHON YIPaBJIEHYECKHE




ACATCIIBHOCTH U BUJbI
OTBETCTBCHHOCTH 3a HUX

peLIeHUs; TPUHUMATh
aJICKBaTHBIC PEIICHUS
IPY BO3HUKHOBEHHUH
KPUTUYECKHX, CIOPHBIX
CUTYalNi

[ToporoBsbiii

IIPOLIECC YIIPaBICHUS
OpraHu3aluen

pa3pabaTbIBaTh
BapUaHTHI
ONTUMAaJIbHBIX
peleHuit

pa3paboTKu
OpTraHU3aIMOHHO-YIIPABJICH
YEeCKUX

pELICHUH C y4eTOM UX
SKOHOMUYECKOU

3¢ (HEeKTHBHOCTHU M COITUATLHOM
3HAYUMOCTHU

CrannaptHblii (B
JOTIOJTHEHHE K

METO/Ibl pa3paboTKu
1 000CHOBAHHUA

MIPOBOJIUTH AaHATH3
BHEIIHEH Cpeabl

000CHOBaHUS
OpraHu3aIMOHHO-YIPaBIICHYEC

MOPOrOBOMY)  |ympaBieHYeCKUX OpraHu3aIyu 1 KHX PEHICHUH C yYEeTOM

perieHuit OILICHUBATh MOCIIEACTBUS |BIUSHUS (PAKTOPOB BHEIIHEH
€¢ BIUSHUS cpeibl

[loBbIIIEHHBIA  [METOJBI MOJEIUPOBAHUS |[IPOCKTUPOBATH npeasiaraTb BapuaHThI

(B IOTIOJTHEHHE K|W OTTUCAHUS Ou3HEeC-TIPOIIECChI ONTUMU3AIIHI

IIOPOrOBOMY, OHM3HEC-TIPOLIECCOB OpraHu3anuu B OU3HEC-TIPOLIECCOB

CTaHAApPTHOMY) |OpraHu3aluu B COOTBETCTBUU C OpraHu3aIii B COOTBETCTBUU C
COOTBETCTBUU C npodeccuoHanbHOM npodeccnoHanbHOMI
npodeCcCHOHAILHON JIEATEIIbHOCTHIO JIeATEeTbHOCTBIO
JI€ATEIbHOCTBIO

6.3. HacnopT OLCHOYHBIX MaTCPpHAJIOB

Ne HanmeHnoBaHnue TeMbl KonTtpounpyembie Buj koHTpOIS/MCIONB3yeMble
n/m | (pasaeja) IMCHUIIIUHBI IJIAHMpYyeMble OlICHOYHbIE CpeCcTBa
pe3yabTaThl 00y4eHHusl
B COOTHOLLIEHHH C
. IIpoMe:xxyTOYHBI
pe3yjabTaTamu Texymui .
o0y4eHus1 10 "
nporpamme
1. TeopeTnyeckre OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue, Ok3amMeH
IIPOLIECCHOTO MOAX0/1a K OIlK-4.3 [TpakTueckue 3a1auu
YIPaBIECHUIO
2.  (I[IpakTHueckue aceKThl OIIK-4.1, OIIK-4.2, TectupoBanue, OK3aMeH
MIPOEKTUPOBAHUSA OIlK-4.3 [IpakTrueckue 3a1a4n
OM3HEC-TIPOIIECCOB

6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYIEr0 KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?cateqoryid=1788

3aganus 1/l TECTUPOBAHMS MO AMCHHUILINHE VISl OLleHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M
BHenpeHue B opraHu3aiiiy MpoIecCHOTO MOIX0/a 03HAYALT:

-onycaHue Hanbosee BaXKHbIX OU3HEC-TIPOLIECCOB OPraHU3aLINH.
-saeapenne 1SO 9001:2000.
-KpUTEPUHN BHEIPEHUS MPOLIECCHOTO MOAX0/IA SIBJISIOTCS CyObEKTUBHBIMU.
- ONITUMHM3AIHIO psiia OM3HEC-TIPOIIECCOB.

[Tpu BHEIPEHHUH MTPOLIECCHOTO MOAXO0/a:



https://lms2.sseu.ru/course/index.php?categoryid=1788

-IOJDKHBI OBITH BBIZIEIEHBI poriecch 1o 1SO 9001:2000

-IOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JCATCIILHOCTh BCCH OpraHU3aIiuu
-IOJDKHBI OBITH BBIICTICHBI BAXKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-pPYKOBOJIUTENN CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM
-pPYKOBOJUTEIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CIIOXKHBIC 337a4U MOJYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUU
-PYKOBOJUTENN HE UMEIOT MOAJIEPKKH MTepCoHaa

Baxxneitmmm ycioBueM BHEPEHHS IPOLIECCHOTO TOX0/a SIBIISIETCSL:

-HAJIMYKe B OPraHW3alud  KBaJIH(UIUPOBAHHBIX  COTPYIHHKOB, OOJIQNAIONIMX  METOIUKAMHU
MOJICIIMPOBAHUS OM3HEC-TIPOIIECCOB

-HAJINYHE BHEIIHMX KOHCYJIbTAaHTOB

- TOTOBHOCTbH yqpeI{I/ITeﬂeﬁ n pyKOBOIIHTCJICfI K IPpUHOUIIUAJIbHBIM U3MCHCHUAM CUCTEMBI YIIPABJICHUA
-JIeTallbHOE OIMCaHKue OM3HEC-POLIECcCOB B rpaduueckoil hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTen OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC MAapaMCTpPhbl, paCCUUTBIBACMBIC I10 OHpGIIGJIGHHOfI METOAUKE U
XapaKTePU3YIOIINE PE3yIbTATUBHOCTD U 3(P(EKTUBHOCTD BBIMOJIHEHHs OM3HEC-TTpOIecca

-IICJIU BBIMTOJHCHUS IIponecca

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(pyHKLIHOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJIMYECTBEHHbIE W/WJIM KAaYECTBEHHbIE ApaMETPhl, PACCUMTHIBAEMBIE 110 ONPEAEIEHHON METOIUKE U
XapaKTepU3yIOLIMe MPOIYKT Mpolecca
-1IeHa MIPOJyKTa U BpeMs €ro Npou3BOACTBA
-TUIIBI J€(EKTOB MO MPOIYKTY

3a Kax bl OM3HEC-TIPOIeCcC B CUCTEME MPOIIECCOB OPTaHU3AINH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIA JHAEepP KOMaH Bl Ipoliecca

-MO’KET HUKTO HE OTBEYATh, HO BAXKHO, YTOOBI PyKOBOJCTBO OpTraHU3AIMH MOJIYYaJI0 HHPOPMAIIUIO O X0J1€
U pe3ynbTaTax mpolecca

- TOJKEH OTBEYaTh OJMH BIIaJIeNiel] mpolecca

Co3nmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIUN MTPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX C MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpEICJICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHUIL TPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENEH
-CO3JIaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAHOBUTH TO3XKE

BHenpsiTh MpoLecCHBIN MOIX0/1 B OPraHU3aIliH JOJIKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MeHeKep 1o KadecTBy, BHeApstonmii ISO 9001:2000
- PyKOBOJMTEIHN OPTraHU3alUH, B IEPBYIO Ouepeb - | eHepaibHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIia, OTBETCTBEHHAS 3a OIMHCAaHHE OU3HEC-TIPOIIECCOB

I[JIH PCAJIbHOIO0 M3MCHCHHUA JACATCIBHOCTH OpraHu3ali Ha [MPUHOUIIAX TpPOHCCCHOro0 IMmoAaxonaa
Tpedyercs:



-HaJIMYUe METOJMKU ONMUCAaHUsI OU3HEC-TPOIIECCOB

- MIOHUMaHUE PYKOBOJUTEISIMHA OPTaHU3AINUN UEH MPOIIECCHOTO MOIX0/Ia ¥ MPAKTUYECKUX METOI0B €ro
BHE/IPCHHUS

-Hainnuue ceprudukara o 1SO 9001:2000

-HAJIMYME WHCTPYMEHTA MOJISITMPOBaHMS Ou3Hec-mpoiieccos, Harpumep ARIS

IToka3zarenu npoaykra OU3HEC-TIpoLiecca 3TO:
-(pyHKUIMOHATBHBIE XapaKTePUCTHKH MTPOAYKTA
- KOJIMYECTBEHHBIEC W/WIIM Ka4EeCTBEHHbIC ITapaAMETPhI, PACCUMTHIBAEMbIE 110 OIPEJEICHHON METOIUKE U
XapaKkTepU3yIolue IPOLYKT IIpouecca
- [IEHa IPOAYKTA U BPEMs €T0 IPOU3BOJICTBA
- TUIBI 1e(DEKTOB 1O MPOIYKTY

3a Kax/Iblii OM3HEC-TIPOIecC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MO>KET OTBEYATh HECKOJIBKO PYKOBOJUTEIICH

-oTBeuYaeT He(hOpMaAIIbHBIN JIUEP KOMAHIbI IpoLiecca

-MO>KET HUKTO HE OTBEYATh, HO BAYKHO, YTOOBI PYKOBOJICTBO OPTaHU3AIINH MTOJTYYalio HHPOPMAIUIO O X0/1e
U pe3yJibTaTax mporiecca

- IOJDKEH OTBEYATh OJIMH BJIaJeliel] mpoiecca

Co3nanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MIPEATIOoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha padOYMX MECTaxX C MOCISAYIOIMUM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OIpeJICJICHUE TIOTHOMOYUN BIIAJIEIIBIEB ITPOIIECCOB

- YETKOE ONpeJIeJICHNE TPAHHMII IPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH
-CO3/IaHHE TIEPEYHs MPOIIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH MO3KE

BHeapsATh MPOIIECCHBIH MOIX0/] B OPTraHU3aliH JTOJIKHBIL:
-BHEUTHUIA KOHCYJIBTaHT
-MEHe[Kep 1o kauecTBy, BHeapsronuii 1ISO 9001:2000
- PYKOBOJIUTEIIM OpraHHU3allii, B IIEPBYIO ouepelb - [ eHepaibHbIH JTUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMKMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peambHOTO HM3MEHEHUS JESITeIbHOCTH OpTraHW3allii Ha NPUHIMIAX IPOIECCHOTO MOIX0/a
Tpebyercs:

-HaJIMYUe METOUKHU ONMCAaHUsI OW3HEC-TIPOIIECCOB

- IOHMMaHUE PYKOBOAUTENISIMU OPTaHU3ALMK U MPOLECCHOTO MOAX0/ia U MPAKTUYECKUX METO/I0B €T
BHE/IPCHHUS

-Haianuue ceptugukara no 1SO 9001:2000

-HaJMYUe HHCTPYMEHTAa MOJICTTMPOBaHUs OU3Hec-TporieccoB, Hanpumep ARIS

[Tokazarenu ya0BIETBOPEHHOCTH KIIMEHTa OU3HEC-TIpoIiecca 3To:

-BeJIMYMHA 3aTpaT Ha yCTpaHeHue 1e(heKTOB MPOTYKINH, BHISIBICHHBIX KIUEHTOM

-IIPOLIEHT pPeKJIaMaIui

-TeMII POCTa 00HEMOB MPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYECTBEHHBIE W/UIIA Ka4YeCTBEHHBIE napamMeTpsbl, paCCUNTBIBAEMBIC T10 OHpe)IeHeHHOfI METOAUKE U
XapaKTEePU3YIOIIME CTENEHD YIOBIETBOPEHHOCTH KIIMEHTA IIPOLYKTOM Ipoliecca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-TIOKYMEHT, OTIPEEIISIONINI COCTaB yYaCTHUKOB MpoIiecca

-TabNuIa, OMMUCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHUKOB IPOLIECCa 32 BRIMOJHEHHUE YacTei mporecca
-CIIICOK YYaCTHHUKOB IIPOIIEcca ¢ YKa3aHHEM OTBETCTBEHHBIX

-Tabnua, cojepxKanias nepeueHs GpyHKIuii nporecca
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Cucrema Ou3HEC-TIPOLIECCOB OPraHU3ALNN MOKET CO3/1aBaThCs HA OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LIETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA IPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJiaThl

-Ha OCHOBE BBIJICJICHUS IPOLECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX MOAPA3ACICHUM

OCHOBHBIMU KPHUTEPUSIMU BBIJICTICHHUS OM3HEC-TIPOIECCOB MPH aHAIHM3€e NEATEIbHOCTU MOIpa3/aeiIeHHM
SIBJISIFOTCSL:

-BBIXOJIBI (PE3yJIbTaThl) MpoIlecca, TEXHOJIOTUS MPpoLiecca, PECypChl mpolecca

- CYILLIECTBYIOLIME MTOJIOKEHUSI O TIOPA3ACIECHUIX

-MHEHHUS CIIEUATNCTOB MOApa3AeIeHNs, BHITOIHSAIOIIUX ONEPATUBHYIO PAa0OTy IO MPOLECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPa3AEICHUS

BusHec-niporiecc oTiMYaeTcs OT Mpolecca TeM, 4To:

-OM3HEC-TIPOLIECC MTPOXOIUT YEPe3 BCIO OPraHU3AIIUIO, a IPOIECC — HET

-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTD, MO MPOLIECCY — HET

-OM3HEC-TIPOLIECC CO3/1aeT IICHHOCTh, a MPOIECC — HET

'HeTaHH3aHHCﬁ, T.K. MOTYT NPUMCHATHCA PA3JIMYHBIC HAUMCHOBAHUWA AJIsI ITPOLECCCOB Pa3HOT'O YPOBHA

IIpakTHYeckue 3a1a4u

Pa3zgena qucuuniavnsl |3agauun

TeopeTrueckre OCHOBBI [ToaroToBka KaJIeHIapHOTO TIaHA HA BBIMOJHEHUE pabOT
MIPOIIECCHOTO MTOAX0aa K
YIIPABJICHUIO

HpaKTI/I“IeCKI/Ie ACIICKThI HpOCKTI/IpOBaHI/Ie 6H3HCC-Hp0LIeCCB. «KaK CCTb»

TPOCKTUPOBAHUS [IpoexTupoBaHue OU3HEC-TIPOIIECCA «KAK JIOHKHO OBITHY
OM3HEC-TIPOIIECCOB

6.5. OueHo4YHbIe MaTepUaJIbI VIS IPOMEKYTOYHOIM aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS POMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Pazaeqn nucuuniiuasl |Bonpocsl
1. Opranuzanys: BHyTPEHHSS U BHEIIHSSI CPEIbL.
2. [TponieccHoe ynpaBiieHHE U €ro 0COOEHHOCTH
3. Pa3nblie moaxoe! k ynpasieHn0: OyHKIIMOHAIBHBIN, IPOLECCHBIH,
IIPOEKTHBIMN.
TeopeTnyeckre OCHOBBI
4. [TonsiTHst ¥ cymHOCTH OM3HEC-TIpoLecca
IIPOLIECCHOTO MOAX0/1a K
HDABIICHIIO 5. OcCHOBHBIE MEXTyHAPOIHbIE, HAIIMOHAIBLHBIE U OTPACIIEBBIE
yup CTaHJapThl, yCTaHABIMBAIOIINE TPEOOBAHUS K IPOILIECCHOMY YIIPABIIEHUIO.
6. Mertoposorus o611ero onucanus U GyHKIHMOHATBHOTO MOJIETUPOBAHMS
ousnec—tporneccor IDEFO
7. Metononorus onucanus 6usHec-nporeccoB BPMN
8. [IpaBuma BeII€TIEHUS TPOIIECCOB
1. [TpuHIMIBl POPMHUPOBAHUS MPOLIECCHO-OPHUEHTUPOBAHHOM
OpraHu3aluu
2. PeriniamMmenTupoBaHue nporeccos
IIpakTHuecKkue aceKThl
3. NHdopmanmoHHbIe TEXHOJIOTHU B OM3HEC-TIpOIIeccax
MIPOEKTUPOBAHUS
4. CornacoBaHue BX0JI0B M BBIXOJIOB MEXKIY IIpoLieccaMu
OM3HEC-TIPOIIECCOB . M
5. Cucrema cTpaTernyecKux 1efei 1 nokasaresueil Ou3Hec-mpoLeccoB
6. CucreMa CTpaTErHYECKOro U MPOLIECCHOTO YIIPaBJICHUS
7. [{uxn PDCA B npoeKTHpOBaHNUHU MPOIIECCOB
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8. HernpepsIBHBINM MEHEHKMEHT IIPOLIECCOB

Q. PenrxuHUpUHT OM3HEC-TIPOLIECCOB

10. 30HBI OTBETCTBEHHOCTH B IIpoLiecce

11. OpranuzanuoHHasi CTPYKTypa YIpaBJIEHUs C YYETOM IIPOILECCHOTO
1oxoa

12. KoMMyHHKaIIMOHHAsE CUCTEMA MTPOLIECCHOTO YIIPABIICHUS
OpraHu3aluen

6.6. llIkanabl M1 KPUTEPUHN OLIEHUBAHUSA N0 (OPMaM TeKYLIero KOHTPOJIS U MPOMEeKYTOYHOI
arTrecTanuu
IIxkana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kputepunu oneHuBaHus J1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-x 0a/1JIbHOW CHCTEMbI
«OTJIMIHO» IToseimennsiii OITK-4.1, OITK-4.2, OITK-4.3
«XOpOUIO0» Cranpaptabiii OI1K-4.1, OIIK-4.2, OITIK-4.3
«yaoBJieTBoputeabHo» |[loporossiii OITIK-4.1, OIIK-4.2, OITIK-4.3
«HEYJ0BJETBOPUTEIBbHO» [Pe3ynbraTel 00ydueHust He chOPMUPOBAHBI HA TIOPOTOBOM YPOBHE
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