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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByronme JUCHUILUIMHBI IO CBSI3SM KOMIIeTEeHIMI: OCHOBBI IIPOEKTHOM JESITENbHOCTH,
Opranuzanus 100pOBOJIbUYECKON (BOJIOHTEPCKOM) NEATEIbHOCTH W B3aMMOJCHCTBHE C COLMAIBHO
opuentupoBanabiMu HKO, KomannooOpazoBanue u pabora B KOMaHJe, YTPaBICHHE YEIIOBEYCCKUMU
pecypcamu, Ananranusa aun ¢ OB3, [Ipeanpunumarensckoe aeino, PUHaHCOBAs U HAJIOTOBasi CUCTEMa
P®, busnec-nianupoBanue, Teopus OTpaciaeBbIX PbIHKOB, DKOHOMHYECKAs UCTOPUsS, JKOHOMHUYECKAs
Teopusi, JKOHOMHKA opranuszanuu, OCHOBbI (PMHAHCOBOI'O M 3KOHOMHYECKOr0 aHanu3a, MapKeTHHT,
OcHOBBI (UHAHCOBBIX pacueToB, OCHOBBI MeHekMeHTa, DUHAHCOBBI pPHIHOK, OCHOBBI yd4eTa U
(uHAHCOBON OTYETHOCTH

[Tocnenyroniue AMCUUIIIIMHBI IO CBA35M KomneTeHuuii: KoprnoparusHble pruHaHCHI

2. [liianupyemMble pe3y/bTaThl 00y4eHHs MO0 IMCUMUILINHE, 00ecTeYuBAKOIIHE JOCTHKEHNE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3yuenne AMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHONW Iporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHITHHA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - Cioco6eH 0CyIIeCTBIATh COLMAIEHOE B3aUMO/JICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH1e

[Tnanupyemsie |[LmaHnupyemble pe3yJbTaThl 00yYeHHsI IO TUCHHILIHHE
pe3ysbTaThI
00y4eHus 1o
porpamme
VK-3 VK-3.1: 3uars: VK-3.2: YMmeTh: VK-3.3:
MeToauKku popmMupoBaHus |pa3padbaTpiBaTh Bnanets MeTogamu

KOMaH/I; METO/IbI
3¢ (eKTUBHOTO
PYKOBOJICTBA
KOJJICKTUBaAMH

KOMaHJIHYIO CTPaTeTHIo;
OpPraHHU30BBIBATH PabOTY
KOJIJISKTUBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPHUSTHSI 10
JMYHOCTHOMY,
o0Opa3oBaTebHOMY U
npodeccnoHaTbHOMY

pocTy

OpraHu3aly U yIpaBiIeHUs
KOJIJIEKTHBOM,
IJIAHUPOBAHUEM €T0
JIeHCTBUI

Oomenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-3 - Coco0

€H aHAIM3UPOBATh U COJIEPYKATEIIBHO OOBICHITH MPUPOTY IKOHOMHUIECKUX TPOIECCOB

Ha MUKpPO- M1 MAKPOYPOBHE;

[Inanupyemsie |[lnanupyemble pe3yJbTaThl 00yUeHHs 0 AUCHHUILINHE

pe3yJIbTaThl

00yJeHus 1o

IporpaMMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMETh

HaBBIKH):
CHocOObI aHaTN3a U aHAIM3UPOBATh U HaBbIKAMU aHAJIN3a U
00BSICHEHUS IPUPOIBI COJIepKaTeIbHO OOBSCHATH|COAEPKATETHLHOTO

9KOHOMMYECKUX MPUPOY IKOHOMUUYECKHX |0OBSCHEHUS IPUPOIBI
IIPOLIECCOB HA MUKPO - U [IPOLIECCOB HA MUKPO - U [3KOHOMHUYECKHX MPOLIECCOB
MaKpOYpOBHE MaKpOYpOBHE Ha MUKpPO - 1 MAKpOYPOBHE




OIIK-4 - CriocobeH npeyiaratb 5JKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPraHU3alMOHHO-
YIIPaBICHYECKUE PEIICHUS B TPO(GECCHOHATLHON NESITENbHOCTH,

[Inanupyemsie |IlnaHupyemble pe3yabTaThbl 00y4eHHs MO JUCHHUIIHHE

pe3yabTaThl

00yJeHus 1Mo

nporpamme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HaBBIKH):

OCHOBBI OPraHU3allMOHHO |HAXOAUTH HaBbIKaMH pa3padaThIBaTh
-YIpaBIEHYECKUX OpraHU3aIMOHHO- OT/IeNIbHBIE TIPEITI0KECHUS
pelieHui B yIpaBJICHUYECKHUE PEIICHUs |yIpaBIeHYECKUX PeIleHui
npodeccnoHaTbEHOMI B npodeccroHabHON
JeSITeNIbHOCTH JIeSITeNIbHOCTH

3. O0beM U BUABI YUeOHOI padoThl

Y4eOHbIM IJIaHOM [IPEeyCMaTPUBAIOTCS CIIEIYIOIINE BUIbI Y4€OHOM pabOThI IO TUCHUIUINHE:

Ounasi gopma 00yueHus

Bujbl yueoHo# padoThI Beero uac/ 3.c.
CeM 6
KoHnrtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHgaTHSA JIEKIUOHHOIO TUIA 18/0.5
3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5
NunuBunyanbHas koHTakTHas padora (MKP) 0.15/0
CamocTosTenbpHas padbora: 89.85/2.5
ITpomexyTouHas aTTecTanus 18/0.5
Bun npomexyTodHON aTTeCTAlUMU:
3auer 3ay
OO6mias TpyA0eMKOCTh (00BEM YacTh 00pa30BaATEIHLHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €MUHHUIIEI 4

04HO-3204Has1 popma

Buabl yyeOHol padoThI

Bcero gac/ 3.e.

Cem 7
KonrakTtHast paboTa, B TOM 4ucIe: 4.15/0.12
3aHgITHSA JIEKIIUOHHOTO TUIA 2/0.06
3aHATHsI CEMUHAPCKOTrO TUIA 2/0.06
WunuBuayanpHas koHTaktHas padota (MKP) 0.15/0
CamocTosTenpHas padbora: 121.85/3.38
IIpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HON arTecTanyu:
3auer 3ay
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIHLHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue AUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

TeMmaTnueckui miaH JUCHUITIIMHBI yHDaBHCHI/Ie HU3MCHCHUAMU ITPCACTABIICH B Ta6.III/II_Ie.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
QOunas popma o0yueHust

KonTakTHas padora

[O = |




3ansTus Inanupyemble
CeMHMHAPCKOT0 Pe3yabTATHI
= L. 0o0y4eHus B
No HaumeHoBaHue TeMbI =1 . g ; COOTHOIIEHHUH C
n/m (pa3aesia) AMCUUNJIMHBI = E E = [ pe3yJbTaTamMu
= 5 o 00y4eHus 1o
:Q' 3 o0pa3oBaTe/IbHOM
nporpamMmme
OCHOBHBIE aCIEKThI YIIPABICHUS VK-3.1, YK-3.2, VK
M3MCHCHUSMU -3.3, OIIK-3.1, OIIK
1. 8 8 0.05 49 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu U3MEHEHHUH U VK-3.1, YK-3.2, YK
yIpaBJICHHE TIEPCOHAIOM B -3.3, OIIK-3.1, OIIK
2. |nepuoja U3MCHCHUI B 10 10 0.1 40.85|-3.2, OIIK-3.3, OIIK
OpraHu3aruu -4.1, OIIK-4.2, OIIK
-4.3
KoHTposb 18
Htoro 18 | 18 | 0.15 | 189.85
04HO-3204Hasi (hopma
KonrakTHas pa6ora = Ilnanupyembie
3anaTus § pe3yabTaThl
CEMHHAPCKOIro é = Oﬁy"[e}“/lﬂ B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coornomenun c
/11 (pa3aesia) AMCUUNJIMHBI g o = = S 'S pe3yJbTaTamu
) = = ot o = 6
= g B S o0yueHus no
23 = o0pa3oBaTeabHOI
= © nporpamMmme
OcCHOBHBIE aCIIEKTHI yIIPaBICHUS YK-3.1, YK-3.2, VK
M3MEHCHUSIMHU -3.3, OIIK-3.1, OIIK
1. 1 1 0.05 60.80 [-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHHUH U VK-3.1, YK-3.2, YK
yIpaBJIEHHUE NIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |nepuoja U3MCHCHHI B 1 1 0.10 61.05[-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpounb 18
Hroro 2 2 0.15 g
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTnka 3aHATHI JIEeKIITHOHHOT0 THIIA
HauMeHnoBanue TeMbl Buj 3anarus
Neni/mm TemMaTuKa 3aHATHUA JEKIIMOHHOTO THIIA
(pa3jaesa) IMCUMILVIMHBI | JEKIIMOHHOIO THHA®
1. OCHOBHBIE aCHEKTEI JIEKITHS Bupl n3aMeHeHuid 1 MX PUYHUHBI
YIOpaBJICHUSA ITonutHka U3MEHEHUN U MOJEIN
W3MCHCHUSMH JIeKIuA

YHpaBJICHUA H3MCHCHUSIM




Oc00OEeHHOCTH YIPABJICHHUS U3MEHEHUSIMU
JICKIUS Ha pa3HbIX dTarax >KM3HEHHOTO IIUKJIa
Opra"u3aluu
R Oco0eHHOCTH YIIpaBICHUS U3MCHCHUSIMH
OPTraHU3aIMOHHBIX CTPYKTYP
2. Crparerun U3MEHEHHI U (- VYrpagneHnue rpynnoBbIM MOBEICHUEM B
YIpaBJICHUE TIEPCOHATIOM MpoIEecce U3MEHEHUI
B IIEPUOJ U3MEHEHUN B [— [IprurHBI CONPOTUBIICHUS U3MEHECHUSIM U
OpraHu3alu METO/Ibl UX YCTpaHEHUs
[— BnacTe u ctunu pykoBoJicTBa B
yIpaBJICHUU U3MEHEHUSIMU
JIEKITUS CyIlIHOCTb W BUJIbI CTPATErHil U3MEHEHUI
J— Bei0op cTparernu naMeHeHHi U €€
peanuzanus

*IeKIMU 1 UHBIE YU4eOHBIC 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nndopmanmn
Nearorn4eckuMy pabOTHUKaMM OpTaHU3aluu U (W) JIMIAMH, PUBJICKAeMbIMUA OpPraHU3alyell K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSX, 00yYarOIUMCS

TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI Bup 3ansiTus TemaTHuka 3aHATHSA CEMHUHApPCKOIo

Nen/m o
(pa3nesa) IMCHUILIMHDBI| CEMMHAPCKOI0 THIIA THIIA

1. OCHOBHBIE aCIIEKTEI IIPAKTUYECKOC 3aHATHE BI/II[LI U3MEHEHUHN U UX IIPUYKUHBI

yIpaBJICHUSA [TonuTHka M3MEHEHUN U MOJIEIN

IIPAKTUYCCKOC 3aHATHC
HU3MCHCHHUAMU YHIpaBJICHU U3MCHCHUAM

Oc00EHHOCTH YIPABJICHUS U3MEHEHHUSIMU
Ha pa3HBIX dTarax >KU3HEHHOTO IMKJIA
OpraHu3aIuu

IMPaKTUYECCKOC 3aHATHE

Oco00EeHHOCTH YIPABJICHHUS U3MEHEHUSIMU

MMPAKTHUYCCKOC 3aHATHUC
OpIaHU3aLMOHHBIX CTPYKTYP

Crparerun H3MEHEHHUI U
yIpaBJeHHE IePCOHATIOM

MPAKTHUYCCKOC 3aHATHUC

YHpaBHCHI/IC T'pYNIoOBBIM ITOBCJACHUEM B
MpoLECcCe U3MEHEHUN

B MEPHUO]T U3MEHEHUH B
OpraHu3aluu

MMPAKTHUYCCKOC 3aHATHUC

HpI/I‘II/IHI)I COIIPOTUBJICHHUA U3MCHCHHUAM U
MCTOJbI UX YCTPAHCHU

Baacte u ctunmn PYKOBOJZCTBA B

MPAKTUYCCKOC 3aHATHUC
YIpaBJICHUH U3MCHCHUSMN

npaktudeckoe 3aHstue  |CyIHOCTh M BUJBI CTPATErHii N3MEHEHUN

Br160p cTtpareruu n3MeHeHui u eé

MPAKTHUYCCKOC 3aHATHUC
peanu3anus

**  ceMMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, Ja0OpaTOpHble pPaOOThl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATHUA
HNunas koHTakTHas padora

[Ipu mpoBenenuu yuebHbix 3ansatuil CI'DY obecrnieunBaeT pa3BuTHE Y 00y4arOIIKUXCsl HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJTFOUAS TIPU HEOOXOJIMMOCTH TTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTALIMOHHBIX MOJIENeH, peroiaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPOpeCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HamMeHoBaHue Tembl (pa3aena) IMCHUIUIMEBI | Bua camocrositeibHOM padoThl ***

OCHOBHBIC aCIICKThI YIpaBJICHUA U3MCHCHUAMU - IOAT0OTOBKA JOKJIaJ1a
1. - IIOATOTOBKa SHGKTPOHHOﬁ MMpEe3CHTAllUN
- TCCTUPOBAHUC




CrpaTteruu USMEHEHUH U yIIpaBJiICHUE MEPCOHATIOM B |- MOATOTOBKA AOKIIaaa
2. TIepHOoT U3MCHEHHUH B OpTaHU3aITiN - IOATOTOBKA JJICKTPOHHOH Mpe3eHTAITIH
- TECTUPOBAHUE

*** caMoCTosITeIbHAS paboTa B CEMECTPE, HAMMCAHHE KYPCOBBIX paboT, AOKIA0B, BBHITIOTHEHHE KOHTPOIBHBIX
pabort

5. MaTrepuajibHO-TeXHHYECKOE H YUeOHO-MeTOoAHYeCKoe o0ecredeHue 1 CIUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1 CnuBak, B. A. YnpaBneHnue uasMeHEeHUsIMU : yueOHUK 1 By30B / B. A. CniuBak. — MockBa :
WznarensctBo Opaiit, 2021. — 357 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr : oamektponHbii //  OOpasoBarenbHass 1uargopma  Opaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlomoJiHuTeIbHAS JIUTepaTypa

1. 3y6, A. T. YmnpaBneHue U3MEHEHUSAMHM : y4eOHUK U NMpakTUKyM ais By3oB / A. T. 3y6. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : osnektponssli // OOpaszoBarenbHas 1iarpopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/469104

Jluteparypa /sl CAMOCTOATEILHOT0 U3YYeHUSs

1. VnpaBieHue OpraHU3alMOHHBIMH HOBOBBEICHUSAMHM | YYCOHHK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman ; noxn pemakuueit A. H. Acayna. —
Mocksa : UzparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii // DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/473009 .

5.2. Hepeqeﬂb JIMIHECH3UOHHOT0 IMPOrpaMmMHOro odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMeHHbIe TPodeccHOHAIBHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneYyuBaeTcs 10CTYI
00yyarImuxcs

1. IIpoeccronanphas 6a3za nanHbIX «MHPOpMalmoHHbBIE ccTeMbl MUHHCTEPCTBA
sKOHOMHUYecKOro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» (Ilopran «OdpunuanbHas
Poccwust» - http://www.gov.ru/)
2. llpodeccrnonanpHas 6a3a qaHHBIX «DHUHAHCOBO-3KOHOMUYECKHE MOKa3aTenn Poccuiickoit
®epepanun» (OduipanbHbiil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 6a3a gaHHbIX «OdunuansHas cratuctukay (OdunuanabHBIA  CalT
denepanbHOIl CITy>KOBI TOCYAapCTBEHHOM cTaTuCTUKY - http://www.gks.ru/

5.4. HNHpopMaUHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oOecne4uBaeTcsi AOCTYI
00y4aromuxcs

1. MudopmanmonHo-cipaBouHast cuctema «Koncymnbrant [lmocy

2. Undopmannonno-cnpaBoyHas cucrema «I"’APAHT-Ananutuk»

5.5. CenuajbHble MOMeLeHUus

VY4eOHble ayAUTOPUHU I TPOBEICHUS KommiexkTsl yueHnueckoi medenu
3aHATHUM JIEKIMOHHOT'O THIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka
OKpaH
YueOHbIe ayAUTOPUH TSI IPOBEICHUS KomruiekTsl yueHnueckoi Mmeoenun
MPaKTUYECKUX 3aHATUH (3aHATUI MynbTUMEIUINHBIN TPOEKTOP
CEMHUHAPCKOT0 THTIA) Hocka
OKpaH



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KomruiekTsl yueHnueckoi Mmeoenun

VHJVBHIYaJIbHBIX KOHCYJIBTALMN MyJbTUME TUIHBINA TPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYILETO KommuiexkTsl yueHnueckoi medenu

KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTaluu MyJbTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

[TomereHus AJ11 caMOCTOATENbHON paboThl  |KOMILIEKTH yueHHUeCKo MeOean

My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[Tomemenus nst XpaHeHUs 1 KoMruiekTsl criennanu3upoBaHHON MeOenu Jist
npoUIAKTHIECKOT0 00CTyKUBAHUS XpaHeHus: 000pyI0BaHUS
000pyTI0BaHUS

6. ®OoH/I OIIEHOYHBIX CPEICTB IO JUCHUIJINHE YTIpaBJeHHe N3MeHeHUsIMM

6.1. KoHTpo/IbHBIe MEPONPUSITHS 110 TMCHUIIMHE

DopMa KOHTPOJIS OTmeruTh
Bup xontpos YKo
3HAKOM
«+»
Texkyuuit KOHTPOJIb OrneHka JOKJIaJI0B +
Y CTHBIN/TMCEMEHHBIN OTPOC
TecTtupoBanue +
IIpakTHueckue 3a1a4n
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dbopMbI 00yUeHHUsT)
IIpoMexyTOouHbII KOHTpOab  [3ager +

Ilopsinok mnpoBegeHMsT MEpPONPUATHH TeKyWIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpenaesierca MeTroau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHaJIbHOM 00pa3oBaTebHOI
nporpaMmMe Bbicmiero oopasoBanusi; IlosioxkeHuem o0 0aILHO-PETHHIOBOH CHCTeMe OLEHKH
yCHeBaeMOCTH O0y4YalOIIMXCA 10 OCHOBHBIM 00pa3oBaTelbHBIM NPOrpaMMaM BbICIIETrO
o0pa3oBaHusi — IMporpaMmMmaM OakajaBpuara, HNporpaMMaM CHELHMAJUTETa, IporpaMMam
MAruCTpPaTyphl B (pefepaibHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pe:KIeHUHU
BbIcLIEero o0pa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKH YHHBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00eCTeYHBAONINE JOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00y4YeHHUs1 10 MPpOrpaMmme

YuuBepcanbHable komnereHnun (YK):
YK-3 - Crioco6eH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIb B
KOMaH/1e

[Inanupyemsie |IlnaHupyemblie pe3yabTaThbl 00y4eHHs MO JUCHUIIHHE
pe3yabTaTh




00ydJeHus 1o

nporpamme
VYK-3.1: 3nars: VYK-3.2: Ymers: YK-3.3:
METOAMKH (POpMUPOBaHUS [pa3pabaThIBaTh Brnaners meTonamu
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeTuI0;  |OpraHU3aluu U yIIpaBJIEeHUS
3¢ PEeKTUBHOTO OpPraHMU30BBIBATh PA0OTY  |KOJUIEKTHBOM,
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |IIAHUPOBAHHEM €T0
KOJJICKTUBaMU KOJIJICKTUBOM; IeUCcTBUH
pa3pabaTbIBaTh
MEPOTPUSTHS 10
JMYHOCTHOMY,
o0pa3oBaTeNbHOMY U
po¢eCCUOHATILHOMY
pocty
IToporossiii METOAMKH (pOopMUPOBaHUs [pa3pabaThIiBaTh Bnaners meronamu

KOMaH]I

KOMaHJIHYIO CTPAaTCruro,
OpraHnu30BbIBATH pa60Ty
KOJIJICKTHBOB

OopraHru3alvi U YIIpaBJICHUA
KOJIJICKTHUBOM

CranpaptHblii (B
JIONIOJTHEHHE K

METOAMKH (POPMUPOBAHHUS
KOMaH]I; METOJIbI

pa3zpabaThiBaTh
KOMAaHJIHYIO CTPATETHIO;

Bnaners MmeTomamu
OpTraHHU3aIH U YIIPaBICHUS

MOPOTOBOMY) 3¢ (HeKTHBHOTO OpraHU30BBIBATH PA0OTY  |KOJUIEKTUBOM,
PYKOBOJICTBa KOJUIEKTUBOB; YIIPABIATh (JTAHUPOBAHUEM €TO
KOJUIEKTUBAMHU KOJUIEKTUBOM; JICUCTBUI
[ToBbieHHBIH  [MeTOAUKH POPMUPOBAHUS |pa3pabaThIBaTh Bnanetrs Mmetonamu
(B IOTIOJTHEHUE K|KOMaH/I; METOIbI KOMAaHJIHYIO CTPaTEeTHi0; |OpraHU3aliy U yIpaBieHUs
MOPOTOBOMY, 3¢ (HeKTUBHOTO OpPraHHU30BBIBATH PA0OTY  |KOJUIEKTHBOM,
CTaHJApPTHOMY) |pYKOBOJCTBa KOJIJICKTUBOB; YIIPABJIATh |TJIAHUPOBAHUEM €TO
KOJUIEKTUBAMHU KOJIJIEKTUBOM,; JeNCTBUN
pa3pabaThIBaTh
MEpONPUITHS TIO
JUYHOCTHOMY,
00pa3oBaTeNIbLHOMY U
po¢eCcCuOHATBHOMY
pocty

Oobmenpodeccuonanbubie komnerenunu (OIIK):

OIIK-3 - Cnoco6

Ha MUKPO- M MaK]

POYPOBHE;

CH aHAJIM3UPOBATH U COACPIKATCIILHO OOBSICHATH npupoay 5KOHOMHUYICCKHUX MMPOLECCCOB

IInanupyemsie ([lanupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUTITIHHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMme
OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HaBBIKH):

CIOCOObI aHaNM3a U aHAJIM3UPOBATh U HaBbIKaMU aHaJu3a u
OOBSICHEHUS IPUPOJIBI COJIEpKATENBHO 0OBSACHSTH|COEPKATEIBHOTO
SKOHOMUYECKUX MIPUPOAY SKOHOMUYECKHUX [0OBSICHEHUS TPUPO/IbI
IIPOLIECCOB HA MUKPO - U |IPOLIECCOB HA MUKPO - U |9KOHOMHUYECKHUX MPOLIECCOB
MaKpOypOBHE MaKpOYpOBHE Ha MUKpPO - 1 MAaKpOYpPOBHE

[Toporossrit CrOCcO0BI aHaJIHM3a U aHaJM3UPOBATh IPUPOJYy |HABBIKAMHU aHAJIM3a
0O0BSICHEHUS IPUPOIBI SKOHOMHYECKUX MIPUPOABI IKOHOMUYECKUX
9KOHOMMUYECKUX IIPOLIECCOB IIPOLIECCOB
MIPOLIECCOB

CranmapTHbIii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

CIOCOO0BI aHaJIM3a U
0OBSICHEHUS IPUPOJIBI
IKOHOMHYECKUX

aHAJIM3UPOBATh U
COJIepKATENbHO OOBSICHATh
MPUPOAY SKOHOMHUYECKHUX
IIPOLIECCOB

HaBBIKAMU aHAJIN3a U
COJIEPKATEITHHOTO
O0OBSICHEHUS TIPUPOIBI
HSKOHOMHYECKUX MTPOIECCOB




MPOIIECCOB HA MHUKPO - U
MaKpOypOBHE

[ToBbILIEHHBIN

(B 1OTIOJIHEHME K
IOPOI'OBOMY,
CTaH/IapTHOMY)

CIOCOOBI aHaIM3a U
0OBSICHEHUS IPUPOJIBI
IKOHOMHYECKHX
MPOLIECCOB Ha MUKPO - U
MaKpOypOBHE

aHAJIM3UPOBATh U
COJIepKATEIBHO OOBIICHATH
MPUPOAY SKOHOMHUYECKHUX
MPOIIECCOB HA MUKPO - U
MaKpOYpOBHE

HaBbIKaMU aHalu3a u
COJIEPKaTENBHOIO
00BSICHEHUS IPUPOIBI
SKOHOMMYECKHUX MPOLIECCOB
Ha MHUKPO - U MAaKpOYpPOBHE

OIIK-4 - Crioco0

CH NpCylaraTb SKOHOMHWYCCKU U (bHHaHCOBO 000CHOBaAHHBIC OpTraHHu3allMOHHO-

yIpaBJIeHUYECKHE PelIeHUs B MPo(ecCHOHAIBHOI e TENbHOCTH;

[Inanupyemsie |[lnanupyemblie pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE

pe3ynbTaThl

00y4eHus 1o

nporpamme
OIIK-4.1: 35aTts: OIIK-4.2: YMeTn: OIIK-4.3: Bnagets (MMETh

HaBBIKH):

OCHOBBI OPTraHU3aI[MOHHO |HAXOJIUTh HaBbIKaMH pa3padaThIBaTh
-yIIpaBIEHYECKUX OpraHU3aIMOHHO- OTJIETIbHBIE TIPEITIOKECHHS
peuieHuii B YIPABJICHUECKUE PELIECHUS |yIIPABIEHYECKUX PEIICHUM
npodeccnoHaTBbHOM B nipodeccrnoHabHON
NeSATEIbHOCTH JeSATEIbHOCTH

[Toporossiit OCHOBBI Oprann3aliMoHHo |DopMyIMpoBaTh CIOCOOHOCTHIO
-yIpaBJIEHYECKUX yIpaBICHUYECKHE PEIIeHUs |pa3pabaTbIiBaTh OTACIbHbIC
pereHui 3JIEMEHTHI YIIPABICHUECKUX

pelIeHU

CrangapTHBIH (B|OCHOBBI OPTaHU3AIIMOHHO |HAXOAHUTh HaBbIKaMH pa3padaThIBaTh
JOITIOJIHECHHUE K -yOopaBJICHYCCKUX OpraHru3alOHHO- OTACJIbHBIC IPEAJIOKCHUA
MOPOTrOBOMY)  [pellleHuii B yIPaBICHUYECKHUE PEIICHUs |yIpaBlIeHYECKUX PEIIeHUN
npogecCuoHAITbHON B NpodeCCHOHATHHOU
NEeSATEIbHOCTH NESATEITbHOCTH
TloBpimeHHbBIN OCHOBBI OpTaHHU3AlIMOHHO (HAXOAWUTH HaBbIKaMU pa3pa6aTmBaTL
(B TOTIOJTHEHHE K|-YIIPABICHYECKUX OpraHU3alMOHHO- OTZI€TIbHBIE TIPEATIOKEHUS
IIOPOTOBOMY, peuieHui B YIPABJICHUYECKUE PEIICHNUs |yIIPABICHYECKUX PEIICHUN 1
CTaHJapTHOMY) |mpodeccnoHanbHOM B npoeccroHanbHOM MPOTHO3UPOBATH
ACATCIIbHOCTH ACATCIIbHOCTH BO3MOJXHBIX PE3YyJIbTAT UX

pcajin3annn

6.3. IlacnopT OLEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHue TeMbl KonTtposanpyembie Buj koHTpOIS/MCIOIB3yeMble
n/m | (pa3gena) AMCUMILIMHBI IJIAHMpYeMble OlleHOYHbIE CPe/ICTBa
pe3yJabTaThbl 00y4eHHust
B COOTHOILIIEHHH €
pe3yJbTaTaMu Texymmi IIpoMe:xxyTOYHBIH
0o0y4eHus Mo
nporpamme
1.  [OcHoBHBbIE acneKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienus usmenenusmu (3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3
2. Crparerun u3BMEHEHHU 1 YK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrpasiieHue nepconaigoMm B (3.3, OIIK-3.1, OIIK-3.2,
MepUOI U3MEHEHUH B OIIK-3.3, OIIK-4.1,
OpraHu3aluu OIIK-4.2, OIIK-4.3

6.4.0neH0YHbIC MaTEePHAJIBI VI TEKYIEro KOHTPOJIs




IIpuMepHasi TeMaTHKA T0KJIA10B

Pa3nen nucuunanHbI

Tembl

OCHOBHEBIE aCIEKTEI
YIIpaBIECHUSA
A3MEHEHUIMU

1.
2.
3.

o

[Ipupona u CymHOCTh OpraHU3alMOHHBIX U3MEHEHUH.

Baewmnss cpena v )KU3HEAEATEIbHOCTh OPraHU3alllu.
KoHuenuus opraHu3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
MEHE)KMEHTA.

HeoOxonumocTs, (hakTophl ¥ IpUpOAa OpraHU3aluOHHbBIX
W3MEHECHUM.

Nneonornueckue, opraHu3aliOHHbIE, KaAPOBBIE, MATEPUAIIbHbBIE
MIPENIOCHUIKH.

Meroabl IUarHOCTUKU OPraHU3aLNH.

Amnanu3 (GyHKIMHA, COCTaBa U CTPYKTYPBI CUCTEMBI YIIPaBJICHUSI.
AHanu3 npoueccoB U METOJIOB YIIPABIICHHUS.

HccnenoBanue obecrieueHust yrnpasieHus (MH(OPMAIIMOHHOTO,
KaJIpOBOT0, PMHAHCOBOT'0, MATEPUAIbHO-TEXHUYECKOTO U T. [I.).
JlnarHocTuka Npu4YMH «CTAPEHUS» OpraHU3aluy, OCIEICTBUSL U
pHUCKH.

Crpareruu N3MEHEHHUM U
yIpaBJIEHUE NEPCOHATIOM
B IIEPHUO]I U3MEHEHUH B
OpraHu3aluu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

Mogenp «epexoaHoro nepuoaay. Moaenab U3MEHEHU N
«pa3MopakuBaHue-IBIKeHue-3amopaxuBanue» (K. JleBun).
VYpaBHenue n3menenuii (. I'neituep).

Metoabl 1 MHCTPYMEHTHI YIIPABIICHUS] U3MEHEHUSIMHU.

MeTtobl 11poBeieHus1 padOT 110 COBEPILIEHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYP.

Pectpykrypusanus ynpasiieHus opraHu3aiei.

PenrxuHupuHT OM3HEC-TIPOLIECCOB.

[Tarosmoruum nuaepcraa.

[Taronorum opranuzanum.

Opranu3aliOHHbIE KPU3HUCHI.

@akTOpbl, CHMIITOMBI M IPUYUHBI KPU3UCOB B OpraHu3aluu.
Knaccudukanus kpuzucos.

ITocnencTBust KpU3UCOB.

CucreMHoOe yrpaBjieHUE PUCKAMU Pa3BUTHS.

[Ipo6nembl, BOZHUKAIOLIHME Ha 3Tare OCYILECTBICHUS EPEMEH U UX
IIPEOJI0JICHHE.

[IpyuumHBI COMPOTUBIICHHS IEPEMEHAM U CTEPEOTUIIBI BOCTIPUSTHS
W3MEHEHUH

[Tonxonpl K MPEOIOJIEHNIO CONPOTUBIICHUS IEPEMEHAM.
OpranuzaliOHHbIE U3MEHEHUS U KOH(DIIUKTHI.

[IpuHUMIIBI U CTaAUK CO3/IaHUSI KOMaH/ JIJIsl IPOBEICHUSI N3MEHEHUM.
[ToHsiTHE KOMaH/BI, OTIIMYKE TPYIII U KOMaH/.

Teopus P.M. benbuna: ponu KoMaHIbI.

Pe3ynbpTaTuBHOCTH KOMaH/bI.

@DaKkTOpbl BOSHUKHOBEHHUS CITa0bIX KOMaHI.

HecooTBercTBHE KOMaH /1bl MEHE/PKMEHTA CTaIUU KU3HEHHOTO LIUKJIa
OpraHu3alyu.

OcHoBHbIe (QYHKIIMN KOMaHbI 110 V. Anu3zecy: mpou3BOICTBO
pesyabTatoB — (P)roducing, ammunuctpupoBanue — (A)
administrating, npeanpuaumarensctBo — (E) entrepreneuring,
unterpanus — (l) integrating.

Ctunu ynpaBineHus, UX U3MEHEHUeE.

Poinb «HEnpepbIBHOTO 00yYeHHs OpraHUu3aIluiy» B Ipoliecce
OpraHU3alMOHHBIX U3MEHEHUN.

3aganus 1J19 TeCTHPOBAHUS MO TUCHHILIAHE ISl OIIeHKH ¢(hOPMHPOBAHHOCTH KOMIeTeHIuid (Min
20, max 50 + ccepliky Ha IUOC ¢ TecTamu)




1. Opranu3aiioHHOE pPa3BUTHE — ATO KOMILIEKC MEPOINPHUSATHI, HANpaBICHHBIX HA OCYIIECTBICHUE
KPYITHBIX U3MEHEHUN B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XxapakTepU3YIOTCS €IUHCTBOM IIEe M OOIIMX MHTEPECOB, YCTOWYMBON CHCTEMOM
OTHOUIEHUI MEXIY UX WICHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemeHHbIC

2.2.yTpaBiieHYECKHE

2.3.BBICOKOPa3BUTHIE

2.4.IpOeKTHBIC
3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepeX0/ia U3 OJTHOTO COCTOSHUS B Ipyroe, Ooee
COBEPILIEHHOE, IEPEXO/] OT CTAPOT0 KAYeCTBEHHOT'O COCTOSHUS K HOBOMY, OT IIPOCTOTO K CJII0)KHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu J0KHBI OBITh CTPATErUy U3MEHEHH?

4.1.ananTUBHBIMA

4.2.1e3a1aIITHBHBIMUI

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000CO0JIEHHOE OObEeIUHEHHE JIMI, /s JOCTH)KEHUS KOHKPETHBIX —Iemeit
B3aMMOJICHCTBYIOIUX, B3aUMO3aBUCUMBIX U B3aMMOBJIHSIONINX JPYT HA IPYTa, BHITOIHSIOMNX Pa3HBIE
00sI3aHHOCTH, 3aBUCHUMBIX JpPYyr OT JApyra, KOOPAMHHUPYIOIIUX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4YacTh €MHOTO LIeJIOTO:

5.1.rpymnmna

5.2.00bpeMHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 9Toii >KM3HEHHOH CTaauu TPYNMbl MPOUCXOJUT OTOOP UIECHOB TPYIIBI B COOTBETCTBUHU C UX
(YHKIIMOHATHHBIM HWJIH TEXHHYECKUM OITBITOM JUTSI BRITIOJTHEHUS IEJICH, CTOSIINX TIepe ] TPYIIIOoMn

6.1.¢opmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3amaueii (hopMHUpPOBaHUS MOTUTUKH U3MEHEHHH SBIIIETCS TapaHTHs 2PPEKTUBHOTO OTBETA
OpraHU3aIMy Ha CYHIECTBYIOIIYIO MOTPEOHOCTh WM MPOOJIEMY, U 3TOT OTBET TPEeOYeT MOJIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1H.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh aHAIIUTUYECKON IMOJUTUKKA U3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBaHAa HAa YETKOM
oTpeieNieHuH MpobdIeMbl; cOope, U3ydeHHH HH(POPMAIINH, UCTIONB30BaHUH IKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMeHss TIOJUTHKY TIEPETOBOPOB, MEHEKEP IMO-TIPEKHEMY SIBIISICTCS WHHIIMATOPOM W3MCHCHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTH BECTH MEPETOBOPHI C JIPYTUMH TPYIIAaMU 1O BCEM BO3HUKAIOIIUM
BOIIPOCaM, MTONUTH HAa HEOOXOIUMBIE YCTYITKH.

9.1.BepHo

9.2.He BepHO
10. J)Ku3HeHHBIN UK OPTaHU3aIMN — 3TO OINPEIEICHHBIN Mepruol BPEMEHH, B TEUEHHUE KOTOPOTO OHA
o0JaiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenpbHOCTh KU3HEHHOTO IUKIA OPraHW3allid W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOPOB,
OTIPEACIISAIONIUM CPEU KOTOPBIX SBIISETCS PE3YIbTATUBHOCTh MEHEIKMEHTA.

11.1. Bepno

11.2. He BepHO



12. Jlnst oTana posxaeHus, HalIpuMep, XapakTepHa TOTOBHOCTb PUCKOBATh, BEICOKasi pab0TOCIIOCOOHOCTD
yIpaBJICHIIEB, HOBU3HA MPOIYKIIUH.
12.1. Bepno
12.2. He BepHO
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi M. Anu3ecoM, SBISIETCS TO, UTO B HEH yIesieTcsi BHUMAaHUE
HE TOJIBKO POCTY, HO M PETPECCUH, OpPraHU3aMOHHOMY YIaJIKy U CMEPTH OpPTaHU3alUH.
13.1. Bepno
13.2. He BepHO
14. [1ns npoBeneHus ObICTPHIX U3MEHEHUH CIIEyeT UCIIOIb30BATh!
14.1. moOAUTUKY NEPETOBOPOB;
14.2. nUpeKTUBHYIO MOTUTHKY;
14.3. aHATUTHUYECKYIO MOTUTHKY;
14.4. nmonuTtuKy pod U OMIMOOK.
15. Kakoif MmpUHIMI O3HAYaeT, YTO BCE JIIOJM, HA KOTOPBIX OTpa3UTCAd U3MEHEHHE, OyayT BCEIelo
BOBJICUEHBI B UACHTU(HUKAIMIO TIOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHUs?
15.1. BoBiEUEHHOCTHU
15.2. eamnOTrO MOAXOIA
15.3. a¢dpdexruBHOCTH
15.4. popmanuzanuu
16. Kakoii mpuHLUII O3HAYaeT, YTO BCE JIOJU, HA KOTOPBIX OTPA3UTCS M3MEHEHHe, OYAyT BCEeleso
BOBJICUEHBI B UICHTU(PHUKALMIO TOTPEOHOCTH UM POOJIEMBI U B BEIPAOOTKY peleHus?
16.1. BOBIEYEHHOCTH
16.2. enuHoOro MOIX0MA
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEHUH KaKOW CTpAaTeruy MEHEIKEP OCYILECTBISET CTpaTerHuecKue U3MEHEHHs, MaJlo
NPUBJIEKAs IPYTUX COTPYJHUKOB U TIOYTH HE OTCTYMAs OT IIEPBOHAYATIHLHOTO TIaHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTanuTapHoit
17.4. nubepanbHOi
18. JIuneitHO-(YHKIIMOHAIBbHYIO OPraHU3allMOHHYIO CTPYKTYPY YIPaBIECHUS UCIIONIB3YIOT Ha dTalle:
18.1. pocra u cTapeHus OpraHU3aINN;
18.2. poxaenus;
18.3. pocra u 3penoctu;
18.4. 3penocti.
19. Co3gaHune cTpaTermyecKoro anbsHca ClIeyeT IPOBOJUTh Ha JTarle:
19.1. pocra;
19.2. 3penocTn opranu3anuy;
19.3. poxnenus;
19.4. crapenus.
20. dyHKIMM YOpaBieHUS — 3TO pe3yabTaT pasfeNieHHs M CIeUualn3auud Tpyna, auddepenunanuu
L[EJICHANPABICHHBIX BO3JICHCTBUN.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4Hble MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BOPOCOB /IS IPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszpen qucnuniannsl  |Bonpocsl

OCHOBHBIE aCTIEKTHI 1. Maiite onpeneneHue CleayOmuM TEPMUHAM: «M3MEHEHUE,
yIIPaBICHUS «Pa3BUTUEY», KOPTAHU3ALMOHHOE Pa3BUTHE)?
WU3MEHEHUAMU 2. HazoBute OCHOBHBIE BHJIbI N3MEHCHHA.

3. JlaiiTe XxapakTepuCTUKY OCHOBHBIM IOJUTHKAM U3MEHEHUM.




o

~

10.

11.
12.

13.

14.

Kaxue gakTopsl 0ka3bIBalOT BIUSHUE HAa BHIOOP MOJTUTUKHU
W3MEHEHUn?

Kakue mogenu ynpasneHus n3mMeHeHussMu Bol 3HaeTe?

JlaiiTe XapakTEpUCTUKY HHKPEMEHTAIBHOI'O IPOLECCA IPUHATHUS
[S11(S31%178

HazoBuTe 0CHOBHBIC TPUUUHBI COMPOTUBIICHUS U3MEHEHUSIMH.
Kakue Metoas! mpeo10eHus: CONPOTUBIICHUS U3MEHEHUAMU Bbl
3Haere?

Kaxue meponpusitus 6yayT ciocoO0CTBOBAThH MOAAECPKKE H3MEHEHU
B OpraHu3anuu?

Jlalite onpeneneHue NOHATUIO «GKU3HEHHBIN [IUKJI OPTaHU3ALUN»
(CKLIO).

OnuiuTe OCHOBHBIE MOJICIIN KU3HEHHOTO IIHKJIA.

Kaxkue BBIBOJIBI MOXKHO CZI€NIATh U3 PACCMOTPEHHBIX MOJIEIEN
YKU3HEHHOTO IUKJIa OpraHu3anuu’?

B yem 3akimtouaercs 0COOEHHOCTH YIIPaBJICHUS U3MEHEHUSIMHU Ha
pasubix stanax JK1O?

OxapakTepu3yiTe yciaoBUs pallMOHAIBHOTO YIIPaBICHUS
OpraHU3aIlMOHHBIMU U3MEHEHUSIMH T10 dTaram >KM3HEHHOTO ITUKJIA.

Crpareruu N3MEHEHHUH U
YIpaBJICHUE NEPCOHATIOM
B IIEPHUO]I U3MEHECHUH B
OpraHu3aluu
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26.
27.
28.

29.
30.

HazoBute 0ocHOBHBIE TPU3HAKU KJIACCU(UKALUMU TPYII U BUIbI
IpyMIL.

Kaxue ocHOBHBIE CTaiUU IPOXOAAT IPYIIIBLI B CBOEM KU3HEHHOM
nukie?

[lepeuncnure (akTopsl, BIUAIONINE HA CINIOUEHHOCTh I'PYIIIHI.
Ha3zoBute ocHOBHbIE pa3nuuus (popManbHbIX U He(OpMaIbHBIX
rpymil.

W3 kakux yeThIpex cTaauil COCTOUT npouecc GOpMUPOBAHHUS
KOMaH/Ibl.

JlaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/IHBIM POJISM.

JlaiiTe onpeneneHre MOHITHIO «BIIACTHY.

HazoBuTte OCHOBHBIE CTHIIM PYKOBOZCTBA.

Kaxkue ynpapnenueckue ommOKr 0OBIYHO COBEPIIAIOT PYKOBOIUTENN
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHUM.

HazoBute Hanbonee yacTo BO3HUKAIOILIME MPOOIEMBI B YIIPaBICHUH
MIEPCOHAJIOM M BapUAHTBI UX PELICHUS

Jaiite onpesiesieHne NOHATUIO «CTPATETs N3MEHEHU» U Ha30BUTE
OCHOBHBIE TPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD») N3MEHEHHH.
Kaxkue Buzb! crpaTeruii ocyuiecTBieHus n3MeHeHUi Brl 3HaeTe?
KpaTko oxapakTepusyiiTe KaKIyr0 U3 HUX.

YTO MOHMMAKOT MOJ TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?
Kak ocymecTBiaThCs poliecc BHIOOpa CTpaTeruu?

3adeM Hy»K€H MOHUTOPUHT M KOHTPOJIb MPOLECCa U3MEHEHUI?
Kaxue meponpusTis MOryT IOMOYb B OCYILIECTBIEHUM MOHUTOPUHTA
rporecca U3MEHEHM?

6.6. lkaapl 1 KPpUTEPHH OLIEHUBAHUSA MO opMaM TeKYIIero KOHTPOJIS H MPOMEKYTOUYHOMH

arrecTaumu
IIkana u KpuTepUn OLEHNBAHUS
Ouenka Kpurtepun oueHnBanus 1151 MEPONPUSTHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJIJIbHOM CHCTEeMbI
«3a4YTEHO» VK-3, OIIK-3, OIIK-4

«HE 3a4YTCHO»

PesynpraTsl 00y4yeHus: He c(OpMHUPOBAHBI HA TOPOTOBOM YPOBHE




