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Conep:xxanue (pabouasi nporpamMma)

Mecto nucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Llenpto  wW3y4yeHHMs  JAUCHUIUIMHBI  sBISETCS  (OPMHUPOBAHUE  PE3YJIbTATOB  OOYUYCHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

HMucnurnmuna [IporieccHO-OpUeHTUPOBAHHOE YIIPABICHUE BXOAHWT B 00s3aTENbHYIO YacTh OJlOKa
b1. ductunnunel (Mogyn)

[IpenmecTByOMMe TUCIUILUIMHBI IO CBA3sIM KoMmrieTeHnid: [Ipeqnpuaumarensckoe aemno, OCHOBBI
MPOEKTHON JesTenbHOCTH, MapkeTunr, busHec-manupoBanue, OCHOBBI (DMHAHCOBBIX PACUETOB,
VYrpasnenue denoBedeckuMu pecypcamu, OCHOBBI MeHEHKMEeHTa, OUHAHCOBBIN PHIHOK, OCHOBHI y4eTa 1
(UHAHCOBON OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemblie pe3yabTaThl 00yUeHHs MO JMCUMILIMHE, ofecrneyuBaloOlIe JOCTU:KEHHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne mucuurumabl  [IporieccHO-OPUEHTUPOBAHHOE YIOPABJICHHE B  00pa30BaTEIbHOMN
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHAIbHOM NesTEIbHOCTH;

[Tnanupyempie |[l1aHupyeMble pe3yJibTAThl 00yUeHHs 0 TUCIHUILINHE

pe3yIbTaThI
0o0y4eHHS 10
IPOrpaMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets
(MMETh HaBBIKHU):
OCHOBBI OpPraHU3aIHOHHO HaXOJIUTh HaBBIKAMU
-yIpaBlIEHYECKUX PEIIeHU B OpraHU3aIOHHO- pa3pabaThIBaTh
po(heCcCHOHATTLHOM SIS TEIILHOCTH |YIIPABJICHYSCKUE PEIICHHUS |OTICTbHBIC
B IIpOo(heCcCUOHATTEHOM MPETIOKEHUS
JeSATSIIEHOCTH YIPaBIEHICCKIX
peLIEeHU I

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOoThI 110 IUCHUIUIMHE:
Ounas ¢popma o0y4eHust

. Bcero yac/ 3.e.

Buabl yue6Hoii pa6oThI Con 6
KonrtaktHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO THUTIA 36/1
NunuBuayanpHast koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTeCTalUs 34/0.94
Bun npomexyTodHOM aTTecTaluu:
DK3aMeH OK3
Oo6mas Tpya0eMKoCcTh (00beM 4acT 00pa3oBaTeNbHOM
nporpamMmsl): Yacer 144
3aueTHbIE MUHUIIELI 4




04YHO-32049HasA popMma

Buabl yueOHoii pa6oThI Beero uac/ 3.c.
Cem 7
KonrtakTHas paboTa, B TOM 4ucie: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUTIA 2/0.06
WNunuBunyanpHas koHtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 103.7/2.88
ITpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH OK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpaMmsl): Yacbl 144
3aueTHbIC SAMHUIIBI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil MIaH IUCHUIUIMHBL [IpOLIECCHO-OPUEHTUPOBAHHOE YNPABIEHUE MPEACTABICH B

TadJmue.
Pa3nenpl, TeMbl JHCHUTLIMHBI H BHIbI 3aHATHH
Ounasi gopma 06yueHust
KonTakTHas padora = Ilnanupyemble
3anaTus § pe3yJbTaThl
CEMHUHAPCKOro é « OﬁleeHI/lﬂ B
Ne HanmeHoBanue Tembl (pa3eiia) = LLLLL a, o E S| coorHomenuu c
n/n AUCHMILTUHBI g z G = 2 | €'8| pesyabraramn
é g = = =g = o0y4yeHus mno
23 = o0pazoBaTebHOI
= © nporpamMmme
TeopeTnyeckre OCHOBBI TPOIIECCHOTO OIIK-4.1, OIIK-4.2,
1. 6 12 20
MOAXO0Aa K YIPABJICHUIO OI1K-4.3
[IpakTUueckue acmeKTh OIIK-4.1, OIIK-4.2,
2. 12 24 33.7
MPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB OI1K-4.3
KoHTpOJIH 34
Htoro 18 | 36 | 03] 2 |[537
04HO0-3204Has popma
KonTakTHas padora = ILnanupyemble
3ansaTus E“ pe3yJbTaThl
CEMHHAPCKOTO = « o0yueHHs B
No HaumeHoBaHue TeMbl (pa3aesia) E LLLL a A E 5| coornomenun ¢
n/n AUCHMITUHBI g z G = 2 | €'8| pesyabraramn
é g = = =l1g= o0y4yeHus 1o
23 z 00pa3oBaTeabHOI
= © nporpamMmme
TeopeTnyeckre OCHOBBI TPOLIECCHOTO OIIK-4.1, OIIK-4.2,
1. 1 1 30
MOAXO0/a K YIPABJICHUIO OIIK-4.3
[TpakTUueckue aceKThI OIIK-4.1, OIIK-4.2,
2. 1 1 73.7
IPOCKTHPOBAHUS OU3HEC-TIPOLIECCOB OI1K-4.3




KoHTposb

34

HToro

[ 03| 2 [1037

4.2 Cooepicanue pazoenos u mem

4.2.1 KonTakTHasi padora

TemaTHnka 3aHATHIl JEeKIIMOHHOI0 THIIA

Neni/n

HaumeHnoBanue TeMbl
(pa3jaesia) IMCUMILIUHBI

Bun 3ansitus
JeKIHOHHOI0 THIA*

TemaTHnka 3aHATHSA JEKIHOHHOTI0
THIIA

[IpoekTHO-TIpOLIECCHBIN MOAXO K

JIEKIAS 2
YIPaBIEHUIO OpraHu3aInei
TeopeTnyeckre OCHOBBI
busznec-tiportecc: MOHATHE, CYITHOCTbD,
MPOLIECCHOTO MOAX0Ja K JIEKIIUS T
YIPABJIECHUIO
[IpaBusnia BeIgCIICHUS, aHATH3A U
JIEKLIUSA MIPOSKTUPOBAHUS TIPOIIECCOB B
OpraHu3alHH
[IpakTryeckre acieKThI dopmupoBaHue
MPOEKTUPOBAHUS JICKIIHUS MPOIIECCHO-OPUCHTUPOBAHHOM
OM3HEC-TIPOLIECCOB OpraHusanuu
JIEKIAS MoenupoBanne OH3HEC-TIPOIECCOB
[TpyHIMIBI ¥ TOAXO0/IbI K KOMIUJIEKCHOM
JIEKLIUSA periaMeHTanuu OU3HeC-TPOIIECCOB
OpraHHu3aIuU
Opranuzanyst yrpaBJIeHHs
JIEKLIUSA p A yip
Om3HeC-TpoIeccaMu
JIEKIAS CoBepIIeHCTBOBAHHE OM3HEC-TIPOIIECCOB

*JeKIMU U MHbIe yueOHBIE 3aHSITHS, NpeAyCMaTpUBaIOIINe NPEeMMYILIECTBEHHYIO Nepeaady yueOHol mHpopManyuu
MEeIarorndeckiMi padOTHUKaMU OpraHu3alMy W (WIM) JIMIOAMHU, NPUBJIEKaeMBbIMH OpraHH3alveil K peaau3anuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSIX, 00YYarOIIMCS

TemaTuka 3aHATHI CEMHUHAPCKOI'0 TUIIA

Neni/n

HanmeHoBaHMe TeMBbI
(pa3aesia) IMCHMILINHBI

Buj 3anarus
CEMHMHAPCKOIo THIA**

TemaTHka 3aHATHS CEMUHAPCKOIO
THIIA

MPAKTHUYCCKOC 3aHATHUC

[TpoekTHO-TIpOLIECCHBIN MOAX0]T K
YIpPaBJICHUIO OpraHu3anuei

TeOpeTI/I‘{eCKI/IC OCHOBBI
MMpOoHEeCCHOIO nmoaxoJa K

MPAKTUYECKOC 3aHATHUC

BI/I3H€C-HpOH€CCI IMOHATHUC, CYIIHOCTD,
THIIBI

yIpPaBJICHUIO

MPAKTUYECKOC 3aHATHUC

IIpaBuna BelIEIEHUS, AaHATIN3A U
IIPOEKTUPOBAHMUSI IIPOLIECCOB B
OpraHu3aLKH

HpaKTI/IquKI/IC ACIICKThI
IMPOCKTUPOBAHUA
6I/I3HCC'HpOHCCCOB

MPAKTUYECKOC 3aHATHUC

dopmupoBaHue
MPOLECCHO-OPUEHTUPOBAHHOMN
OpraHu3aIny

MPAKTHUYCCKOC 3aHATHUC

MonenupoBaHue OH3HEC-TIPOLIECCOB

MPAKTUYECKOEC 3aHATHUC

[TpuHIUTIBL ¥ TIOJIXOBI K KOMITJICKCHON
pernameHTanuy On3HeC-TIPOIIECCOB
OpraHu3aAINH

MMPAKTUYECKOC 3aHATHUC

Opranu3zanus yrnpaBJieHus
OHM3HEC-TIPOIeCCaMuU

MPAKTUYCCKOC 3aHATHUC

CoBepLIECHCTBOBAHUE
OM3HEC-TIPOIIECCOB

MPAKTUYCCKOC 3aHATHUC

HudopmalimoHHble TEXHOJIOTHH B
Ou3Hec-Tponeccax

HNHas koHTaKkTHasi padora
[Tpu npoBenenun yueOHbIX 3aHATHH CI'DY obecreunBaeT pa3BUTHE Y OOYyYarOIIMXCS HABBIKOB

kel CCMUHAPBI, IPAKTUYCCKUC 3aHATUA, [IPAKTUKYMBI, J'Ia60paTOpHLIC pa6OTI>I, KOJUIOKBUYMbBI U UHBIC aHAJIOTUYHBIC
3aHATHA
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KOMaHAHON pabOoThl, MEXJIMYHOCTHON KOMMYHUKALIUU, TPUHATHUS PELICHUM, TUIEPCKUX KauecTB (BKIIOYAs
IpU HEOOXOJUMOCTH MPOBEIECHHUE WHTEPAKTHUBHBIX JIEKIWH, TIPYMIOBBIX IHCKYCCHH, pOJIEBBIX WIP,
TPEHUHIOB, aHAJIU3 CUTYAIlMil 1 UMUTALIMOHHBIX MOJIENIEH, IpernoJaBaHie AUCUUIIINH (MOAyeil) B popme
KYpCOB, COCTaBJIEHHBIX Ha OCHOBE PE3YyJbTAaTOB HAayYHbIX UCCIEI0BAaHUM, IPOBOJMMBIX OpraHU3alUcii, B
TOM YHUCIIE C YYETOM PErHOHAIbHBIX OCOOCHHOCTEH MPO(EeCCHOHATBHON /EATEIbHOCTH BBIMTYCKHUKOB U
norpeOHOCTEl paboToaareneit).

@DopMBbI U METO/IbI POBEACHUS MHOM KOHTAKTHOM pabOThI MpUBEIEHBI B METOAMYECKUX YKa3aHUSIX
10 OCHOBHOM TIPO(heCCHOHATLHON 00pa30BaTEIBHON porpamMme.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/n HaumeHoBaHue TeMbl (pa3aesia) IMCUMIIMHBI Bua camocrosiTe/ibHOM padoThl ***
1 Teopernueckre OCHOBBI IIPOILIECCHOTO MOAXO0Aa K - IOATOTOBKA DJIEKTPOHHOM MPE3CHTAIIH
praBJIeHmo - TCCTUPOBAHUC
5 [IpakTHueckue aceKThl MPOSKTHPOBAHUS - IOATOTOBKA DJIEKTPOHHOM MPE3eHTAIII
" |Ou3HEC-poIeccoB - TECTUPOBAHHUE

*** camocrosiTenbHas padoTa B CeMecTpe, HallMCaHWe KYpPCOBBIX padOT, AOKIANOB, BBHITIOJTHEHHWE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCKoe odecnedeHne U CIUTTIHHbI

5.1 JIuteparypa:

OcHoBHas1 IUTepaTypa

1. Yekmapes, A. B. VYnpaenenue UT-npoekramu u mpoueccamu : y4eOHUK uis By30B / A. B.
YexmapeB. — Mocksa : WznatenberBo FOpaiit, 2023. — 228 ¢. — (Bricmee obpazoBanne). — ISBN
978-5-534-11191-0. — Texker : anexTpoHHbIH // ObpazoBarenbHas 1iargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/516193

JlonmoJTHUTeIbHAS JIUTepaTypa

1. TeopeTnueckast HHHOBaTHKa : y4eOHHMK M MPakTUKYM 1151 By30B / M. A. bpycakosa [u n1p.] ; mof
penakuueir WM. A. BbpycakoBoii. — MockBa : UzmarensctBo Opaiit, 2023. — 333 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : snexTpoHHbI // O6pazoBaTenbHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/515135

5.2. Hepeqeﬂb JIMICH3UOHHOTO IIPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint

5.3 CoBpemennbie MpodeccHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00eCeduBaeTCsl JOCTYN
o0yuarumuxcst
1. IlpodeccuonanbHas 6a3a nanHbix «MHDOpManoHHbIe cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pasButus Poccuiickoit ®enepanuu B cetu Uutepuer» (Ilopran «Odunuansuas Poccus» -
http://lwww.gov.ru/)

2. IlpodeccuonanpHas 6a3za qaHHBIX « DUHAHCOBO-3KOHOMHYECKHE TTOKazaTenu Poccuiickoi
denepanumny (OdunmansHbiii caiitt Munucrepcra punancos PO - https://www.minfin.ru/ru/)

3. [IpodeccnonanpHas 6a3a gaHHBIX «OdunmansHas cratuctukay (OdurmanpHblil caiT DeaepanrbHON
CITy>KOBI TOCYIapCTBEHHOM cTaTucTHKY - http://www.gks.ru/)

5.4. HWnHpopMaUMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecleYnBaeTcsi JAOCTYIH
o0yuarwmuxcst



https://www.minfin.ru/ru/

1.CnpaBouno-nipaBoBas cuctema «Koncynbrant [Tmrocy»
2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbpHbIe IOMEILEHUS

YyeOHbIC ayTUTOPUU IJISI IPOBEACHUS 3aHITHI
JIEKIIHOHHOI'O THUIIA

KomruiekTsl yueHndeckoit medenu
MynbTUMEAUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH I IPOBEACHUS IPAKTHUECKUX
3aHATUHN (3aHATUN CEMHHAPCKOTO THUIIA)

KomruiekTsl yueHndeckoit medenu

MynbTUMEAUIHBIA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixoaoM B ceTh «HTEpHET» 11 DUOC
CI'oy

Y4eOHble ayIUTOPUU IJIs TPYHIIOBBIX U
WHJUBUIYTHHBIX KOHCYJIbTAIINMA

KowmruiekTsl yueHndeckoi medenn

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BeixoaoM B ceTb «MHTepHEeT™ 1 DMOC
CI'oy

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHON aTTeCTaluu

KommuiexkTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnrerorepsl ¢ BbixogoM B cetb «MHTepHE™ 11 DNOC
CI'oy

[Tomerenust 1y1st CaMOCTOSATEIHLHOM paOOTHI

KommuiekTs! yueHndeckoi medenu

MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Komnreroreps! ¢ BbixogoM B ceth «MHTepHE™ 11 DNOC
CIoy

[TomenieHust a5t XpaHEeHUS U TPOPHIAKTHICCKOTO
00CITy>)KUBaHUs 000PYI0BaHUS

KomMmrmuiekTs! cneruanu3upoBaHHON MeOeu ISt
XpaHEeHUs: 000PYJOBaHUS

6. @oH/ OLIEHOYHBIX CPeACTB Mo aucuunaunHe [IpomeccHoO-OpueHTHPOBAHHOE YIIPABJIEHHE:

6.1. KoHTpoJIbHBIE MEPONPUSITHSA 10 TUCIUTIIHHE

DopMa KOHTPOJIS OTmeTuTh
Bua xonrpoas HysHoe
3HAKOM
«+»
Texkymuii KOHTPOIb O1neHKa JI0KJIaJI0B -
Y CTHBIN/TTMCEMEHHBIN OTIPOC -
TectupoBanue +
[IpakTrueckue 3agauu +
Or1eHKa KOHTPOJIBHBIX paboT (11 3209HOM

GopMbI 0OyUCHHS) i
IIpoMeKyTOUHBIN KOHTPOJIb DK3aMeH +

ITopsinok npoBeneHust MEPONPHUATHH TEKYILIEr0 U MPOMEKYTOYHOI0 KOHTPOJIS ONpeaesercs
MeToagu4ecKHMH YKA3aHMSMHM II0 OCHOBHOH NpodecCHOHATBHONH 00pa3oBaTeJbHOM NporpamMme
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Bbiciero odopazoBanusi; IloJsio:keHneM 0 0OAJILHO-PEMTHHIOBOM CHCTEME OLEHKH YCIeBAeMOCTH

o0y4aomuxcss 10 OCHOBHBIM 00pa3oBaTeJbHBIM MNPOrpaMMaM BbICIIEr0 00pa30BaHHA
nporpaMMamM OakajaBpuara,

(denepaabHom

rocy/1apcTBeHHOM

NporpaMMaM cHenHaJIuTeTa,
ABTOHOMHOM

o0pa3oBaTeIbHOM

NporpaMMaM MAarucTpaTypbl
yupeKaeHUun

B
BbICIIECI'O

oOpa3oBanus «CamMapckuid rocy1apcTBeHHbI IKOHOMHUYECKH A YHUBEPCUTET.

6.2. Ilnanupyemble pe3yJbTaThbl 00y4eHHs N0 JUCHUILINHE, o0ecnedUBAIONIUE JOCTHKEHUE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocoOeH mpeaiaratb SKOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIC OpTraHU3aIMOHHO-
yOpaBJIEHYECKHE PElIeHUs B TPodecCHOHAbHOM NesSTEIbHOCTH;

[Tnaraupyembie |[laHupyeMble pe3yJbTATHI 00yUeHHs MO TUCIHUTLINHE
PE3yJIbTATHI
o0ydeHus 1o
IIpOrpaMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmerTs: OIIK-4.3: BnageTs (MMETh
HABBIKH):
OCHOBBI OPraHU3alHOHHO HaXOIUTh HaBBIKAMH pa3padaThIiBaTh
-yIPaBIICHYCCKUX PEIICHUH B OpTraHU3aIOHHO- OTJICTbHBIC TIPEIIOKCHHUS
PO ECCUOHATLHOM JIEATEILHOCTH |YIIPABICHUECKUE PEIICHUS |yIIPABICHYCCKUX PEIICHHH
B IpOoeCcCHOHATBHOMN
JEATEILHOCTH
[Toporossrii MIPOIIECC YIIPABIICHUS pa3pabarsiBaTh pa3paboTku

opranu3amuein

BAapUAHThI ONITUMAJIbHBIX
pelLIeHui

OpraHU3aIlMOHHO-YTIPaB
JICHYECKUX

PELICHUH C yYeTOM UX
9KOHOMHYCSCKOMN

3¢ exTUBHOCTH U
COIIMAIbHOM 3HAYMMOCTHU

CrangapTHblii (B
JIOTIOJTHEHHE K

METO/Ibl pa3paboTKu U
000CHOBaHHUs

MPOBOJUTH aHAJIU3
BHEIIIHEN CpeJIbl

000CHOBaHMS
OpTraHU3aIIOHHO-YIIPaBIIECH

[IOPOTOBOMY)  |yIpaBlI€HYECKHX pelIeHUI OpraHu3aluu u YECKUX PEIICHUN C yUYEeTOM
OIICHUBATh MOCIEACTBUS  |BIUAHUS (HAKTOPOB
€€ BIIMSIHUS BHEIIHEH cpeJibl
[loBbIIIEHHBI  |METO/BI MOJIETUPOBAHUS U IPOEKTUPOBATH npeyiaraTh BapUaHThI
(B nomosHEeHUE K|onucaHus OM3HEC-TIPOIIECCOB OH3HEC-TIPOLIECCHI ONTUMM3AINH
MIOPOrOBOMY, OpraHM3ali B COOTBETCTBUU C  |OpraHU3allUU B OM3HEC-TIPOIIECCOB
CTaHJApTHOMY) [mpodeccrnoHambHOM COOTBETCTBHUU C OpraHu3aIu B
JESATEIBHOCTBIO npogeccuoHaTbHON COOTBETCTBUH C
JeSTENIbHOCTHIO npodeccuoHaIbHOM
JESITEIIbHOCTHIO
6.3. IlacnopT OLIEHOYHBIX MATEPHATOB
Ne | HammeHoBaHue TemMbl (pa3aesia) KonTposmpyembie Buja xouTpoJisi/ucnosib3yemble
n/n AUCHUTLTAHBI IJIAHUpPYyeMble OLICHOYHbIE CPeICTBA
pe3yabTaThl 00y4yeHusl B
COOTHOLIEHHH € . ITpomexyToun
Texymmit .
pe3yJbTaTaMu 00y4eHHs blii
10 IporpaMmme
1. [Teopernueckue OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue, OK3aMeH
MIPOIIECCHOTO MOIX0/1a K OIIK-4.3 [TpakTuueckue
YIPaBJICHUIO 3a1auu




2.  (IIpakTHueckue aceKThI OIIK-4.1, OIIK-4.2, TectupoBanue, OK3aMeH
MIPOCKTUPOBAHUS OIIK-4.3 [TpakTuueckue
OM3HEC-TIPOIIECCOB 3aaun

6.4.0IIeH0‘{HI>Ie MaTepI/IaJI]:.I JIA Tekymero KOHTpOJ]H
https://Ims2.sseu.ru/course/index.php?cateqoryid=1228

3amaHust /15l TECTUPOBAHMSA 1O TUCHUTIMHE JUISI OLIEHKH cpOPMHPOBAHHOCTH KOMIEeTeHIIN it
BHuenpenue B opranuzai NponeccCHOro MOAX0a 03HAYALT:

-onycanue Hanbosee BaKHbIX OM3HEC-TIPOLIECCOB OPraHM3aLINH.

-saeapenue 1SO 9001:2000.

-KpUTEPHU BHEJPEHHS POLIECCHOTO TOAXO0/Ia SBJISIOTCS CyOhEKTUBHBIMH.

- ONITUMHM3ALHIO psiia OM3HEC-TIPOLIECCOB.

[Tpu BHEAPEHHUHM IIPOIIECCHOTO TOIX0/a:

-IIOJDKHBI OBITH BBIIENIEHBI TIporiecchl o 1SO 9001:2000

-IOJIKHBI OBITH BBIICIIEHBI IIPOIIECCHI, CO3AIOIINE [IEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITEIBHOCTh BCEH OpraHU3aIuu
-IOJI’KHBI OBITH BBIICIICHBI BaKHEHIIINE «CKBO3HBIE» OU3HEC-IIPOLIECCH

Cn0KHOCTb BHEIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYIHUKHU OKa3bIBAIOT CONPOTUBIICHUE U3MEHEHUIM
-pYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXKHBIC 3a4a4U ITOJYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 YPOBHS HE y4acTBYET B pa3padOTKe U BHEPEHUU
-pYKOBOJUTENN HE UMEIOT IIOAEPKKHU IIEPCOHAIIA

BaxxHelmumM ycioBueM BHEIPEHUs MPOLIECCHOTO TIOX0/1a SIBIISETCS:

-HaJIMYKUC B OpraHru3alnin KBaHI/I(l)I/IHI/II)OBaHHI)IX COTPYAHHUKOB, 06J1a21a}01111/1x MCTOAWKAMH MOJCIINPOBAHU A
OM3HEeC-IIPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpeauTee n pyKOBOAUTENEeH K NPUHIUITUATbHBIM U3MEHEHHSIM CUCTEMBI YIIPaBJIECHUS
-JleTabHOE ONKCaHue OU3HEC-TIPOLIECCOB B rpaduueckoit popme

IToxa3zarenu OGusHec-mpouecca 3To:

-KPI 6usnec-npouecca

-CTOMMOCTHBIE ITOKa3aTean Ou3Hec-mpolecca

- KOJMYECTBEHHBIE W/MIIM KAUEeCTBEHHbIE MapaMeTpbl, PACCUUTHIBAEMBIE IO OMNPEAEICHHON METOJUKEe U
XapaKTepU3yIoIIe pe3ylIbTaTUBHOCTh U 3 (EKTUBHOCTH BBIMIOJIHEHUSI OU3HEC-TIpoliecca

-11eJIM BBITIOJIHEHHUS ITpoLiecca

[Toka3zarenu npoykra OU3HEC-TIpoliecca 3TO:
-(pyHKUIMOHAIbHbIE XapaKTePUCTUKH MTPOAYKTa
- KOJIMYECTBEHHbIE W/WJIM KayeCTBEHHbIE MapaMeTpPbl, paCCUUTHIBAEMBIE 10 OINpPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIe MPOIyKT Mpolecca
-IIeHa MTPOJyKTa U BpeMsi €ro Mpon3BOACTBA
-TUTIBI I6(PEKTOB MO MPOIYKTY

3a Kax/plii OM3HEC-TIPoIecC B CHCTEME MTPOIIECCOB OPraHU3AINH:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH

-oTBeYaeT He(hOpMaIbHBIN JHAEepP KOMAaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaKHO, YTOOBI PYKOBO/ICTBO OpraHU3alliy MOJIy4aao HHPOPMAIUIO O X0/Ie U
pe3yabpTaTax mpoiecca

- TOJKEH OTBEYaTh OJMH BIIaJeNel] mpolecca


https://lms2.sseu.ru/course/index.php?categoryid=1228

Coznanue cucTeMbl OU3HEC-TIPOIIECCOB OPTaHU3AINH MTPEATIOIaraeT:

-OIKCaHUE MPOIIECCOB Ha pabOYMX MECTaX € MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOApa3IeJICHUI

-OIIpEeEJICHNE MIOJTHOMOYNHI BIIaJIEIbIEB ITPOLIECCOB

- 4ETKOE OIIPEIECIICHUE I'PAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHME MEPEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeapsATh nporieccHbIif MOAX0/] B OpraHU3aIMH JTOJDKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsrontui 1SO 9001:2000
- PYKOBOJUTEII OPTaHHU3AIINH, B IEPBYIO 04epeb - [ eHepallbHbII TUPEKTOP
-oTaenbpHas paboyas Tpynna, OTBETCTBEHHAS 32 ONMMCAaHUE OU3HEC-TIPOIIECCOB

JInst peanbHOro U3MEHEHHS AeATeIbHOCTH OpPraHn3aliiy Ha IPUHIUIIAX ITPOIIECCHOTO MOIX0/1a TpeOyeTCs:
-HaJITMYUe METOUKHU ONMUCAaHUSI OW3HEC-TIPOILIECCOB

- IOHUMaHUE PYKOBOAUTEISIMA OPTaHU3alUK UACH MPOIECCHOTO MOJIX0/a H NPAKTHYECKHX METOIOB €ro
BHE/IPCHHS

-Haymuue ceptudukara mo 1ISO 9001:2000

-HaJJMYUe UHCTPYMEHTA MOJICTITMPOBaHUs Ou3Hec-Tporeccos, Hanpumep ARIS

[Toka3zarenu npoykTa OU3HEC-TIpoIIecca 3TO:
-(YHKIIMOHAJIbHBIE XapaKTEPUCTUKH MPOTyKTa
- KOJIMYECTBEHHBIC W/MIIM KAYEeCTBEHHBIE MapaMeTpPbl, PACCUYUTHIBAEMBIEC IO ONPEACICHHON METOIUKE H
XapaKkTepu3yIolIye MPoIyKT mpoliecca
- 1IeHa IPOAYKTA U BPEMsI €ro MPOU3BOJICTBA
- TUTIBI 1e()EeKTOB MO MPOIYKTY

3a Kax/1plif OM3HEeC-IpoIece B CUCTEME MTPOLIECCOB OPraHU3aINU:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH

-oTBeYaeT He(hOpMaIbHBINA JHAEpP KOMaH bl Ipoliecca

-MOXET HUKTO HE OTBEYaTh, HO BaXKHO, YTOOBI PYKOBOJICTBO OpraHU3alliy M0JIy4aao HHPOPMAIUIO O X0/ U
pe3yJibTarax npouecca

- TOJKEH OTBeYaTh OJMH BIIaJIeJiel] mpoliecca

Co3nanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3ALUU MTPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX ¢ MOCIEAYIOUINM YKPYITHEHUEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpPEIeIICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHUIl TPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENIEH
-CO3JJaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAaHOBUTH T03XKE

BHeapsATh npolieccHbli MOIX0/ B OPraHU3aLUH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii ISO 9001:2000
- PYKOBOJIUTEIIM OpPTraHHU3aIliH, B IIEPBYIO ouepeb - | eHepanbHbIA JTUPEKTOP
-0T/IebHas paboyast rpyIIa, OTBETCTBEHHAs 3a OMMCaHue OU3HEC-TIPOLIECCOB

Jlnist pealibHOTO U3MEHEHHS IeSITeIbHOCTH OpTaHn3alliy Ha TIPUHIIMIIAX MPOLECCHOTO MOAX0/1a TpedyeTcs:
-HaJIMYUe METOMKHU ONMCAaHUsI OU3HEC-TPOIIECCOB

- MOHUMaHUE PYKOBOJUTENSIMU OpraHU3ally UEH MPOLECCHOTO MOAX0/a U MPAKTUYECKUX METOJIOB €ro
BHE/IPCHHUS

-Haimnuue ceprudukara no 1SO 9001:2000

-HAJIMYMe HHCTPYMEHTA MOJISITMPOBaHMs Ou3Hec-TpoiieccoB, Harpumep ARIS
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[Tokazarenu yaOBIETBOPEHHOCTH KIMEHTa OU3HEC-TIPOIecca ITO:

-BeJINYMHA 3aTpaT Ha yCTpaHeHue 1e(eKTOB MPOIYKINH, BHISIBICHHBIX KIUNEHTOM

-IIPOLIEHT pPEKIJIaMalui

-TeMII pocTa 00BEMOB MIPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYCCTBCHHBIC I/I/I/IHI/I KauUCCTBCHHBIC IMAapaMETpPhbl, PACCHUTLIBACMEBIC I10 OHpGI[eHeHHOfI MCTOAUKE H
XapaKTEPU3YIOLUE CTENEHb yA0BIETBOPEHHOCTH KIMEHTA NPOAYKTOM IIpolecca

Martpuiia OTBETCTBEHHOCTH OM3HEC-IIpolLecca 3To:

-JIOKyMEHT, ONPEEIIAIOINN COCTaB yUaCTHUKOB IIpoLiecca

-Ta0JMIIa, OMKMCHIBAIOLIAs OTBETCTBEHHOCTh YUaCTHUKOB IIPOIECcca 3a BBIIIOJIHEHUE YacTeil mpoiecca
-CIHUCOK YYaCTHUKOB MPOIECCa C YKa3aHUEM OTBETCTBEHHBIX

-Ta0nuIa, coJepskalias nepeueHp GyHKIUN mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3AlUK MOKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA MMPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJ1aThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX IMOAPA3AeIICHUM

OCHOBHBIMU KPUTEPUSMHU BBIACIEHUS OM3HEC-TIPOLIECCOB MpPHU aHaJIN3e ACSATeNbHOCTH MOApa3JIeIeHUN
SIBJISIFOTCSL:

-BBIXOJIBI (PE3yJIbTaThl) MpoIlecca, TEXHOIOT U MpoLiecca, PECypChl mpolecca

- CYILIECTBYIOLIME MOJIOKEHUSI O TIOPA3AECIECHUIX

-MHEHHUS CIICUATMCTOB MOpa3AeNICHUSs, BHITOIHAIONIUX ONEPATUBHYIO PAa0OTy MO MPOLECCY

-MHEHHE PYKOBOJUTENS CTPYKTYPHOTO MOpPa3IeICHUs

Busnec-mporiecc oTiIMYaeTcs OT mporecca TeM, 4To:

-OM3Hec-TpolLIece MPOXOAUT Yepe3 BCIO OpraHU3allnIo, a MPOIecC — HEeT

-110 OM3HEC-TIPOIECCY CYIIECTBYET OTYETHOCTh, a TIO POIIeCcCy — HET

-OM3HeC-TIpoLeCcC CO3/1aeT LIEHHOCTh, a MPOLECC — HET

-IeTaTM3aIUeH, T.K. MOTYT IPUMEHSITHCS Pa3IMIHbIC HANMEHOBAHHUS JIJIS IIPOIIECCOB PA3HOTO YPOBHS

IIpakTHYeckHe 3a1a4u

Pa3ges nucuIINHDI 3agaun

Teopernueckre 0CHOBBI
IIPOLIECCHOI 0 IOAX0/a K
yIPaBIICHHUIO

IToaroroBka KaJICHAApHOT'O IIJIaHAa Ha BBITTOJIHCHUC pa60T

ITpakTHueckue acrieKThl
MPOEKTUPOBAHUSA
OM3HEC-TIPOLIECCOB

[TpoexTrpoBaHne OU3HEC-TIPOLIECCA KKAK €CTh)
[TpoexTHpoBaHKe OU3HEC-TIPOLIECCa «KaK JOJKHO OBITH»

6.5. OueHo4YHbIe MaTepUAJIbI IS IPOMEKYTOUHOIH aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paszpen qucnunimnnsl  (Bonpocsl
1. Opranuzanys: BHyTPEHHSS U BHEIIHSIS CPEMBI.
TeopeTnueckne OCHOBBI 2. [TponieccHoe ynpaBiieHHE U €r0 0COOEHHOCTH
IIPOLECCHOr0 OAX0a K 3. Pasnbie moaxoae! k ynpasieHUu0: OyHKIIMOHAIBHBIN, IIPOLECCHBIH,
YIIPaBJICHUIO MIPOEKTHBIM.
4. [ToHsATHS U CYLITHOCTH OM3HEC-TIpoIecca
S. OCHOBHBIE MEKTYHAPOIHBIC, HAMOHAJIBHBIE U OTPACIIEBBIC
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CTaHJAPTHI, YCTAHABIMBAIOIINE TPEOOBAHMS K ITPOILIECCHOMY YIIPABJICHHUIO.

6. Mertopmonorus 001ero onucanusi ¥ PyHKIIMOHATBHOTO

MojenupoBanus Ouznec—tporeccos IDEFO

7. Mertononorus onucanus 6uznec-mporecco BPMN

8. ITpaBuiia BbII€TI€HMS IPOLIECCOB

1. [TpuHIMIBI POPMHUPOBAHUS MPOLIECCHO-OPUEHTUPOBAHHOM

OpraHu3aIu

2. PernamentupoBaHue npoueccos

3. WudopmannoHHbIe TEXHOJIOTHH B OM3HEC-TIpoIieccax

4. CornacoBaHue BXOJIOB U BBIXOZ0B MEXKIY IPOLIECCaMU

S. Cucrema cTpaTerH4ecKuX Leel U nmoka3aTesneil On3Hec-mpoeccoB
[TpakTHyeckue acieKThl 6. Cucrema cTpaTeruueckoro U NporecCHOro yrpasieHHs
MPOEKTUPOBAHUSA 7. [Mukn PDCA B mpoeKTHPOBaHHUH MTPOLIECCOB
OU3HEC-TIPOLIECCOB 8. HenpepbIBHBII MEHEIKMEHT IIPOLIECCOB

9. PennxuHUpUHT OU3HEC-TIPOLIECCOB

10.  30HBI OTBETCTBEHHOCTH B MpoLIEcce

11. OpranuzanyoHHasi CTPYKTypa YIpaBJIEHUs C YYETOM IIPOLECCHOIO

oJaxo0/a

12. KoMMyHUKalMOHHas CHCTEMa IMPOIECCHOTO yIPaBICHUS

Oopra"u3amuen

6.6. IIkaJpl 1 KPUTEPUHN OLEHUBAHHS MO GopMaM TeKyIIero KOHTPOJISI U MPOMEKYTOYHOMH
arrecTauuu
Ikana u KpuTEpUH OLCHUBAHUS

Ounenka Kpurtepuu oneHuBaHus 1Jisi MEpONPUSITHI KOHTPOJIS C
npuMeHeHHeM 4-X 0aJ1JIbHOI CHCTEMBbI
«OTJIUIHO» IMoseimennsrit OINK-4.1, OTIK-4.2, OITK-4.3
«XOpPOLIO0» Cranpaptaseiii OI1K-4.1, OIIK-4.2, OIIK-4.3
«YAOBJICTBOPUTEILHO) IToporoserii OIIK-4.1, OITK-4.2, OIIK-4.3
«HEeY/0BJIETBOPUTEJLHO» |Pe3ynbraTsl 00yueHus He chOpMUPOBAHBI HA TOPOTOBOM YPOBHE
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