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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00ECIICUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOEe 00eceueHNE TUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 10 JUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPpHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanbl U KpUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U IIPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3ydeHWs OUCHMIUIMHBI  sABIseTcd  (OPMUPOBaHHE  pPE3ylbTaTOB  OOydeHUs,
o0ecreYnBaoIUX JOCTIKEHHE UIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBI.

1. MecTo nucuunuHbl B cTpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENBHOCTH BXOJUT B 00S3aTENbHYIO 4YacTh OJloKa
b1. ductunauas (MOgyn)

[IpenmecTByronye AUCUUIUIMHBL MO CBSA3SIM KOMIeTeHIwi: OpraHuzanus A0OpOBOIbYECKON
(BOJIOHTEPCKOM) ACATEIBPHOCTH ¥ B3aUMOJICUCTBHE C cOIMaibHO opueHTtupoBanHbiMH HKO,
Komannoobpa3oBanue u pabora B xkomanzae, Axanrtanus jui ¢ OB3, IlpeanpuHuMaTensckoe Jerno,
Mapxetunr, OcHOBbI (pUHAHCOBBIX pacueToB, OCHOBBI yueTa U (pruHaHCOBOM oTyeTHOCTH, OO0I1ast Teopus
cratucTuky, ConuanbHO-3KOHOMUYECKAs CTAaTUCTUKA, MaTeMaTnyeckue MeToibl B SKOHOMUKE

[Tocnenyroiue MUCHUILUIMHBI MO CBSI3AM KOMIIETEHLMN: YTpaBieHHe H3MEHeHHsMH, busnec-
mianupoBanue, ®OuUHAHCOBBIM pbIHOK, HWHBeCTHUIIMOHHBIN aHanu3, IIpoleccHo-OpHEeHTUPOBAHHOE
ynpasienue, KopnopaTtuBHbie (hMHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHHs MO IMCHUIINHE, 00ecleYHBAIOIIHE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTaTOB 00yUeHusi M0 MporpaMmme

N3ydyenne mucuumuinHbl OCHOBBI NPOEKTHOW [JEATENbHOCTH B 0Opa3oBaTENbHOM Mporpamme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMII:

YuusepcanbHable komnereHuuu (YK):
YK-3 - Cnoco6eH 0CyIecTBIIATh COMATbHOE B3aUMOJICHCTBUE U PEaI30BbIBaTh CBOIO POJIb B KOMAaH 1€

[Tnaaupyem |[Lnannpyembie pe3yabTaThl 00y4YeHUsI O AUCHHILJINHE
bIC
pe3yIbTaThI
oOyueHus
1o
porpamMmme

YK-3 VK-3.1: 3garts: VK-3.2: VYMmeTn: VK-3.3:

METOUKH (pOpMHUPOBAHUS
KOMaHJ1; METOJIbI

3¢ (HEeKTUBHOTO PYKOBOICTBA
KOJUJIEKTUBAMHU

pa3zpabaTheiBaTh KOMaHIHYIO
CTpaTeTuI0; OPraHN30BbIBATh
paboTy KOJJIEKTUBOB; YIPABIATh
KOJIJIEKTHUBOM; pa3pabaThIBaTh
MCPONPUATHA 11O JUIHOCTHOMY,
00pa3oBaTeIbLHOMY U
pohecCHOHAILHOMY POCTY

Bnaners MmeTonamMu
OpraHu3alyu 1
yIpaBJIeHUs
KOJIJIEKTUBOM,
MIJITAHUPOBAHUEM €T0
JeucTBUM

YK-6 - Criocoben YHOpaBJsATb CBOUM BPEMCHEM, BBICTPAUBATL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPa3sBUTH HAa OCHOBC NPUHIUIIOB O6p330BaHI/I$I B TCUCHHE BCEH KU3HHU

[Inanupyem
bIE
pe3yabTaThl
oOydeHus
o
Iporpamme

HJ'laHl/IpyeMl)le pe3yJbTaThbl oﬁyqeﬂuﬂ no JTMCHMIIJINHE

YK-6

VYK-6.1: 35aTh:

VK-6.2: YmeTn:

VK-6.3:

OCHOBHBIE TTPUHITUIIBI
MpoQeCCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS,
WCXOJISI U3 DTAIOB
KapbepHOI'o POCTa U
TpeOOBaHUI pbIHKA TPYa;
CHOCOO0BI
COBEpILICHCTBOBAHMS CBOEH
JeSITeIbHOCTH HAa OCHOBE
CaMOOIEHKHU

pelaTh 3aJ1auu COOCTBEHHOTO
POeCCHOHAIBHOTO U
JMYHOCTHOT'O Pa3BUTHS, BKIHOYAS
3a/1a4¥ U3MEHEHUS KapbEepPHOM
TPAcKTOPHUH; PACCTaBIIATh
IPUOPUTETHI

Bnaners criocobamu
yIIpaBJIEHUs CBOEH
MMO3HABaTEILHOM
JIeITEILHOCTRIO U €€
COBEPILIEHCTBOBAHUS Ha
OCHOBE CAMOOIICHKHU U
MPUHIIMIIOB 00pa30BaHUs
B T€UEHHE BCEH KU3HHU




Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-4 - CriocobeH npezsiaratb 3KOHOMUYECKH U PUHAHCOBO 00OCHOBaHHbIE OPTaHNU3aLMOHHO-
yIpaBJICHYECKHE PEIICHNs B MPO(PECCHOHAILHOMN AeSITENbHOCTH;

[Tnanupyem
ble
PE3yNIbTaThI
o0ydeHus
1o
IporpaMme

[Inanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3gaThb:

OIIK-4.2: YMeTh:

OIIK-4.3: Bnagets (MMETh
HAaBBIKH):

OCHOBBI OPraHN3allHOHHO
-YIIpaBIECHYECKUX PEIICHUN B
npodeccuoHaIbHON
JIEATEIbHOCTH

HAXOJUTh OPraHU3alMOHHO-
YIPaBJIE€HYECKHUE PEILICHUS B
npodeccuoHanbHOM
JIESITEIIbHOCTH

HaBbIKaMU pa3padaTbIBaTh
OT/IeTIbHBIE MPEITIOKECHUS
YOpaBIEHYECKUX PELICHUN

OIIK-2 - CriocobGeH ocyecTBIATh cOOp, 00pabOTKY M CTATUCTHYECCKUI aHAIM3 JaHHBIX, HEOOXOIUMBIX
JUTSL PEIICHUs] TOCTABJICHHBIX SKOHOMUYECKHX 3a]1a4;

[Inanupyem
ble
pe3yIbTaThI
oOyueHus
o
IporpaMme

HJIaHI/IpyeMbIe pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJIHHE

OIIK-2

OIIK-2.1: 3uars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnranets (MMeTh
HAaBBIKH):

MeToabI cOopa, 00paboTKH U
aHan3a JaHHbIX,
HeO6XO[[I/IMI)IX AJId pCUICHUA
yIpaBIeHYECKUX 3371aY;
COBPEMEHHBIE

MMPOBOAUTH CTATUCTUUCCKYIO

00pabOTKy ¥ MHTEIJICKTYaIbHBIH

aHayM3a UH(OpMaLKH,
HEOO0XOIUMOM Il IPUHATHS
YIIPABICHUYECKUX PELICHUN

HaBBIKaMU BBIOUPATH

3¢ peKTUBHBIC METOIBI
cbopa, 00paboTKH U
CTaTUCTUYECKOTO aHaIH3a
JTAHHBIX, HEOOXOTUMBIX

HWHTCJUICKTYaJIbHO-
ITOMCKOBBIC CHCTEMbI

I PCIICHU A
MOCTaBJICHHBIX

3. O0beM u BHABI Y4eOHOH padoThI

Y4eOHBIM IITAaHOM npeayCMaTpuBarOTCA CICAYIOMINEC BUAbI y‘le6H0ﬁ pa6OTBI MO JUCIUIIINHEC!

Ounasi popma 00yueHus

Buabl yuedHoi1 padoThI

Bcero gac/ 3.e.

Cem 4

KonTakTHas paboTa, B TOM YHCIIE:

54.15/1.5

3aHsaTHs JICKIIMOHHOI'O TUIIA

18/0.5

3aHaTus CCMHUHApPCKOI'o TUIIa

36/1

NunuBuayanpHast koHTakTHas pabota (MKP)

0.15/0

CaMocTosTenbHas pa60Ta:

71.85/2

IIpoMexkyToUyHas arTecTanus

18/0.5

Buza npomexyTo4HOU aTTecTaluu:
3auer

3au

O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpaMmsl): Yacel
3adeTHbBIE eTMHUIIEI

144
4

04YHO-32049Has popMma

Buabl yueOHoii padoThI

Bcero ugac/ 3.e.

Cem4

KonTaktHas paboTta, B TOM 4YHCIIE:

4.15/0.12

OKOHOMHUYCCKHUX 3aJa4d



3anarus JICKIIMOHHOI'O TUIIA

2/0.06

3aHsATHS CEMUHAPCKOTO THTIA 2/0.06
NunusuayanpHast koHTakTHas padora (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[IpomexxyTouHas arrectramus 18/0.5
Bua npomexyTo4HOU arrecTanyu:

3auer 3au
OO6mast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM

nporpamMmsl): Yacer 144
3aueTHbIe €MUHHUIIEI 4

4. Conep:kanue TUCHUTTHHBI

4.1. Pazoenbl, memovl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTnyeckuii mian JUCHUIUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3)1e.111)1, TeMbl JUCHMIIJIMHBI U BUAbI 3aHATHI

OuHnasi popMma 00yueHus

KonrakTtHasi pa6ora

HanmMeHoBaHue TeMbI

Ne i/
(pa3aesa) QM CHUIINHBI

3anarus
CeMHHAPCKOro

Jlekuun
3aHATUA

HUKP
I'KP

CamocrosreabHas
pabora

Ilnanupyemble
pe3yJbTaThl
00yueHuUs B

COOTHOIIIEHUH C

pe3yJibTaTaMu
00y4eHns Mo

o0pa3oBaTe/ibHO
il mporpamme

OCHOBHBIE KOMITOHEHTHI
MIPOEKTHOM €SI TETbHOCTH

18

30

YK-3.1, YK-3.2,
YK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3

Cucrema yrpaBieHUs
IPOEKTHOM J1eATEIbHOCTBIO

10 18

41,85

YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIlK-4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OI1K-2.3

KoHTposb

18

Hroro

18 | 36

| 0.15 |

[71.85

04HO0-3204Has popma

HaunmeHnoBaHue TeMbl

Ne /i
(pa3nesa) QM CHUIINHBI

KonTakTHas padora

3auaTus
CEeMHHAPCKOro

Jlekunn
3AaHATUA

HUKP
I'KP

CamocrosiTeJbHas
pa6ora

Ilnanupyemble
pe3yJIbTaThl
0o0y4eHus B

COOTHOLLICHUH C

pe3yJbTaTamMu
o0yueHus no

o0pa3oBaTeIbHO
i nporpamme

OCHOBHBIE KOMIIOHEHTHI

[EEN

al
(@)

YK-3.1, VK-3.2,




MPOEKTHOM IeATeTHbHOCTH VK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3
VK-3.1, YK-3.2,
VK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
2 Cucrema yrnpaBieHUs 1 1 71.85 OIIK-4.1,
' MIPOEKTHOM JIeATEIbHOCTHIO "7 |OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3
KoHTposib 18
Hroro 2 2 0.15 lZéL8
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTHnka 3aHATHI JEeKIIMOHHOI0 THIIA
HaunmeHnoBaHMe TEMbI
Bup 3ansaTusa TemaTHnka 3aHATHSA JEKIHOHHOTI0
Neni/m (pa3aena) %
JEKIMOHHOT0 THIIA THIIA
JUCHHUILIMHBI
1. — BBejieHre B MPOEKTHYIO AESATEIBHOCTS:
po0OJeMaTHKA M METOIUYECKAS OIOpa
OcCHOBHEBIE - OOBEKTHI MPOSKTHOM AEATEEHOCTH: TPOEKT,
KOMIIOHEHTHI nporpaMma, nopTrdesnb
MIPOEKTHOMN J— CyOBbeKThbI POCKTHOM JIeATSIILHOCTH:
e TETbHOCTH 3aHHTEPECOBAHHBIC CTOPOHBI
R CyOBeKThI MPOSKTHOM JESITETBHOCTH: POJIH
IPOEKTa, IPOrpamMMBbI, opTderts
2. Cucrema yripaBieHus JEKIUS Iporiecchl yrpaBaeHHs TIPOEKTOM
MIPOEKTHOMN [— [IpenMeTHbIe 001aCTH YIIPaBICHUS
JEATEITbHOCTHIO IIPOCKTOM
Cucrema ynpaBieHHs IPOSKTHOU
JICKIHA JESATENLHOCTELIO
IloaroroBka x HaIMOHAJILHOU U
JIEKIAS MexayHapoaHou ceprudukanuu [PMA /

IIM Cranpapt

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBaIOIINEe PEUMYILECTBEHHYIO Niepeiady yueOHoH nHpopManun
MeAarornieckuMy paboTHUKaMH OpTaHW3allui U (WIH) JUIAaMH, IPUBJIEKAeMbIME OpPTraHU3allueil K pearn3ainuu
06pa30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘{aIOII_II/IMC$I
TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HauMeHoBaHHE TEMBI
Bua zansarus TemaTuka 3aHSITHA CEMUHAPCKOIO
Nen/m (pa3snesia) o
CEMHMHAPCKOI0 TUIA THIIA
JAUCHHUTIMHBI
1. MPAKTHYECKOE 3aHITHE [IpobGiieMaTHKa TPOSKTHOH NIEATEIIEHOCTH
MeTtoaudeckas ornopa B IpOEKTHOM
MPaKTUYECKOE 3aHATHE
OcHoBHbBIE JIESTEIILHOCTH
KOMITOHEHTEI [TpoexT kak 0OBEKT IPOSKTHOM
N MPAKTHYECKOE 3aHATHE
MPOEKTHOU JIEATCITLHOCTH
[Iporpamma u moprdhens Kak 00bEKTHI
ACATCIIBHOCTH MPaKTUYECKOE 3aHATHE POTpaMM. PTd
MPOEKTHOM JeSITSITLHOCTH
MPAKTHUYECKOE 3aHITHE CyOBbeKTHI MPOCKTHOH NIEATSILHOCTH:



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845

3aMHTCPCCOBAHHBIC CTOPOHBLI

MPAKTHUYCCKOC 3aHATHUC

Ponu nipoexta. ®opMupoBaHre KOMaH/IbI
MpOeKTa

IMPAKTHYECKOC 3aHATHE

Opranu3aluoHHO-POJIEBBIE CTPYKTYPBI
yIpaBJIeHUs IPOrPaMMOi U OpTdhenem

TMPAKTHYCCKOC 3aHATHUC

[TacmopT (ycTaB) MpoeKTa

MPAKTHUYCCKOC 3aHATHUC

[Inan meponpuaTHil o peaau3aiuu
MPOEKTa

2. Cucrema yrpaBJIeHHUS MPAKTHYECKOE 3aHITHE [Iporieccsl yrpaBieHus: IPOSKTOM
MIPOCKTHOM MIPAKTHYECKOE 3aHITHE [Tponeccel yrpaBieHus IporpaMMoi
SITCIIbHOCTD IIpoueccs! ynpasnenus noprdenem
ACATCILHOCTRIO MPAKTHYECKOE 3aHATHE P yip PO
MTPOEKTOB
[IpenmeTHBIe 00MacTH yIIpaBIeHUS
MIPAKTHUYECKOE 3aHATHE
MPOEKTOM

Cucrema yrpaBieHUs IPOSKTHOM

IMPAKTHYECKOC 3aHATHE
JACATCIIBHOCTHU. OCHOBHBIC ITOJIOXKCHHA

MPAKTUYECKOE 3aHATHE HanmonanpHble 1ienu 1 npoekTsl B PO

Hudporas TparchopMalus MpOEKTHOTO

MPaKTUYECKOE 3aHATHE
yIpaBIeHUS

Bce acniekTsl NpoeKTHOM AESITENbHOCTH:
MHOJITOTOBKA K HAIIMOHAJIBHOHN U
MexayHaponHoi ceprudukanuu [PMA /
IIM Cranpapt

IMMPAKTHYCCKOC 3aHATHUC

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, 1a00paTopHbIE padOThI, KOJJIOKBHYMBI M HHbIE aHAJTOTHYHbIC
3aHATHA
HNuas koHTakTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKTIOUAst TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallui U UMUTALMOHHBIX MOJeNei, npenoaaBaHue AMCUUIUIMH (MOayiel) B
¢opMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4HcCJe C y4eTOM PEerHoHalIbHBIX 0COOEHHOCTEH MpodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB M NOTpeOHOCTEN paboToaareneil).

@®opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeTOIUYecKuX
yKa3aHMSIX 110 OCHOBHOM NpodeccruoHanbHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Neni/m | HammeHnoBaHue Tembl (pa3gesia) iucuuiuinabl | Bug camocrositenbHOM padoTs ***
. - IPOEKT
1. OcHOBHBIE KOMIIOHEHTHI MMPOCKTHOU ACATCIbHOCTH
- TECTUPOBaHUE
. - IIPOEKT
2. Cucrema yrpaBieHUs IPOEKTHOM JESITEIbHOCTHIO
- TECTUPOBaHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIAaA0B, BBIITOJHCHUEC KOHTPOJIbHBIX

pabor
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue TUCIUTITUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. Ucaes, B. H. OcHoBbI npoekTHpoBaHus : ydeOHoe mocobue mig By3oB / B. H. Hcae. —
MockBa WznatensctBo [Opaiir, 2023. — 206 c¢. — (Bpicmee o60pazoBanmne). — ISBN
978-5-534-14474-1. — Texct : anexrponHslit / O6pa3oBatensHas iatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

Jlono/IHUTeIbHAS JIUTepaTypa

1. IIpoexTHOE ympaBiieHHE B opraHax BiacTu : yuyeOHHMK i By30B / I'. M. Kansiposa, C. T.
Epemun, A. . T'ankun ; mox penaxmueii C. E. [IpokodreBa. — Mocksa : UznarensctBo KOpaiir, 2023. —
263 c¢. — (Beicumiee oOpasoBanue). — ISBN 978-5-534-15222-7. — Tekcr : 31aeKTpOHHBIH //



https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

23y0, A. T. YmpaBneHue NpOeKTaMu : y4eOHUK U pakTuKyMm ais By30B / A. T. 3y6. — Mocksa
: U3natensctBO FOpaiit, 2023. — 422 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texkcr : osnekrtponnslid // OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/511087

JlutepaTypa Ajsl cCaMOCTOSITEILHOTO U3YUeHUsI

1.TOCT P 54869 — 2011 «ITpoekTHbIii MeHEIKMEHT. TpeOoBaHMsI K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHblif MeHEeKMEHT. TpeGoBaHuUs K YIIPABICHHUIO TPOrPaAMMOII»

3. TOCT P 54870 — 2011 «IIpoekTHplii MeHEXKMEHT. TpeOoBaHUs K YNpaBICHUIO MOpThenemM
MIPOCKTOBY

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO 1O TPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEIKMEHTA IPOSKTHOM JesiTeIbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «CucremMa MEHEI)KMEHTa MPOCKTHOM HAesATeabHOCTH. OCHOBHBIC
TIOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextrHas [IPAKTUKA. [Dnekrponnslii pecypc]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoektamu «CoBHET». [DIeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe oraenenue PMI [DnexTpounnsliii pecypc]: odui. caiit. URL: www.pmi.ru

11. YopaBnenue npoektamu B Poccun MockoBckoe otnenenue PMI [DnexktpoHHBI pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobriecTBo po(hecCHOHATIOB TI0 YIPABICHUIO MPOSKTaMH [ DIEKTPOHHBIN pecypc]| odwir.
caiir. URL: www.pmprofy.ru

13. MexayHapoaHas accouanus yrnpasiceHus npoekramu [IPMA [DnekTponHsIii pecypce]: oduir.
caiir. URL: ipma.org

14. YuparieHrue IpoeKTOM: OCHOBBI MPOCKTHOTO yrpasiceHus: yueOnuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., Jlsimua A.M., Turo C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benerii, E.M. Ynpasinenue npoektamu (¢ mpakTuKymMoM): yuebnuk / bensiit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBnenue npoekraMu: yueOHUK U NMpakTUKyM i By30B / A. . Banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox obuieit penakuueit E. M. PoroBoii. — MockBa: U3marenscTBo
HOpaiit, 2020. — 383 c. — (Beicmiee obOpazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anexktpounsii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMIECH3UOHHOT'0 ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHBbIe TPOodecCHOHATbHBIE 0a3bl JaHHBIX, K KOTOPBIM 00eclie4nBaeTcsi 0CTYI
o0yuawuuxcst

1. TIlpodeccmonanbhHas ©6a3a gaHHbIX «MHopmanuonHsle cucTeMbl MUHHCTEpCTBA
sKoOHOMHYecKoro pas3BuTusi Poccuiickoit @enepaunu B cetu WurepHer» (Ilopran «Odunuanshas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccnonansuas 6a3a maHHBIX «DHUHAHCOBO-PKOHOMHUYECKHE IMOKa3aTenn Poccuiickoit
deneparnun» (OdunmansHbiii cailt Munuctepera punancoB PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbnas 6aza maHHbIX «OdwunuanpHas cTaTUcTHKa» (OQUIUaIbHBIA CalT
denepanbHOit Ci1y)0bl TOCYTApPCTBEHHOM cTaTHCTUKH - http://www.gks.ru/)

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JA0CTYI
o0yuarmuxcst

1. CpaBouHo-tmipaBoBast cucrteMa «Koncynbrant Ilmrocy»

2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuaJjbHble NOMeIeHH s
|Vq66HLIe ayAMTOPHH JJIsl IPOBEACHUS 3aHITUI |KOM1‘IJ‘I€KTBI YYCHHYECKON Mebenn



https://book.ru/book/939055

JICKIIMOHHOI'O THUIIA

MynbTUMENUNHBINA IPOEKTOP
Hocka
OKpaH

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATUA CEMUHAPCKOTO
THIIA)

KomrmiekTsl yueHH4ecKoi Mmedenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx010M B ceTh «HTEpHET» N
OUNOC CI'DY

Y4eOHble ayIUTOPUU JJIs TPYHIOBBIX U
WHJIMBUIYATbHBIX KOHCYJIbTAIINMA

KomrmiekTsl yueHn4ecKoi medenu
MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Kommnsrorepsl ¢ BbIx010M B ceTh «HTEpHET» N
OUNOC CI'DY

VY4eOHble ayAUTOPUHU JUIS TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUYHON aTTECTAIlUU

KommiekTsl yueHH4ecKoi Mmedenu
MynbTUMEIUIHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ BbIx0/10M B ceTh «HTEpHET» N
OUNOC CI'DY

[Tomemienus A1 caMOCTOSTEILHON pabOThI

KommiekTsl yueHnueckoit medenu
MylIbTUMETUUHBIN TTPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX0J10M B ceTh «MHTEpHET» M
OMNOC CI'9Y

[Tomemienus s XxpaHEeHUsS U IPOPUIAKTUYECKOTO

00CITyKUBaHUSI 000pYAOBaHUS

Kom1uiexTs! cenuain3upoBaHHON MeOeIu s
XpaHeHHs: 000pyI0BAHUS

5.6 JIaGopaTopuu 1 1a6opaTopHoe 000py10BaHUE

6. @OoH/ O1IEHOYHBIX CPeACTB Mo AucuuiimHe OCHOBBI IPOEKTHOM /1eATeIHLHOCTH:

6.1. KoHTpoJIbHBIC MEPONPHUSTHSA 10 JUCIUIIIMHE

®dopma KOHTPOJISA OTMmeTuTH
Bup xonTpos Hysoe
3HAKOM
«+»
Texkymuit KOHTPOJIb O1eHKa JI0KJIaJI0B
Y CTHBIN/IMCEMEHHBIH OIPOC +
TectupoBanue +
OneHKa npoeKTa +
Jlenoast urpa (a7 3a04HON GOpMBbI 00YUEHHU) +
[IpomeKyTOUHBIM KOHTPOJIb  |3ader +
Ilopsinok nmpoBeleHUsi MepPONPUSTHH TeKyLIero M NPOMEKYTOYHOI0 KOHTPOJIS

onpeneasiercs MeTroan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM Npo@deccnoHa/IbHOi 00pa3oBaTe/IbHOM
nporpammMe Bbiciiero oopa3zoBanmusi; IlosioikeHHeM 0 O0AVILHO-PETHHIOBOI cUCTeMe OLEHKH
ycneBaeMoCTH OO0y4YalOIIMXCsl 10 OCHOBHBIM 00pa3oBaTebHBIM MPOrpaMMaM  BbICIIETr0
o0pa3oBaHusi — mnporpaMmMaM 0akajaBpuara, MnNporpaMMmMaM cCHelUHAJMTeTa, MporpaMmMam
MATHCTPATyphl B (eepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATEeJIbHOM Y4YpPe:KICHUHU
BbIcHIero oopazoBanusi «CamMapckuii rocy1apcTBeHHbIi JKOHOMHYECKHIT YHUBEPCUTET».

6.2. [lnanupyemble pe3yJibTaThl 00y4eHusl 10 AUCHHUILINHE, 00ecTieynBalolHe JOCTUKEHNe



IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00YUYeHHsI M0 MporpaMmme
YuauBepcanabubie komnereHunu (YK):
YK-3 - CriocoOeH 0CymecTBIATh COIMATBLHOE B3aMMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMaH/IE

[Inanupyewm |[lnanupyemMbie pe3yabTaTbl 00y4eHUs M0 TUCHUTIINHE
bIC
PE3yNIbTaThI
o0ydeHus
1o
IporpaMme
VYK-3.1: 3uate: YK-3.2: VmeTs: YK-3.3:
METOUKH (hOpMHUpOBaHHS  [pa3pabaThiBaTh KOMAHIHYIO Bnagers meTomamu
KOMaH/1; METO/IbI CTpaTeruio; OpraHu30BbIBATh OpraHu3alyu u
3¢ (HEeKTHBHOTO PYKOBOJACTBA [pabOTy KOJUICKTHBOB; YIIPABISATh |yIpPaBICHUS
KOJUJIEKTUBAMH KOJUJIEKTUBOM; pa3pabaThlBaTh  |KOJIJICKTUBOM,
MEPOIPHSTHSI [10 INYHOCTHOMY, |TUIAHUPOBAHUEM €T0
00pa3zoBaTeIbHOMY U JNEUCTBUI
poeCCHOHAIIBHOMY POCTY
[ToporoBslii |TUIIOBbIE METOAUKHI pa3pabaThiBaTh KOMaHIHYIO OCHOBHBIMH METOJIaMU
(GhOopMUPOBAHUS MMPOCKTHBIX |CTPATETHIO; TUTAHUPOBATH PabOTy |OpraHU3aIiy U
KOMAaH/I; OCHOBHBIEC METOJIbl |KOJUIEKTUBOB M MEPOIIPHUATHS 110 |yIpaBICHUS
PYKOBOJICTBA KOJJICKTUBAMU |JTHYHOCTHOMY U KOJUIEKTHBOM TIPOEKTa
pohecCHOHATILHOMY POCTY
CrannmaptH |MeTOIuKH 3G(GEeKTUBHOTO  [pa3pabarbiBaTh 3pPekTUBHYIO (3D PEKTUBHBIMU
bIif (B (GOpMUPOBAHUS MMPOCKTHBIX |KOMaHIHYIO CTPATETHIO; METOJIaMHU OpPTaHU3AIHH
JIOTIOJTHEHU |KOMaH]I; METO/IbI OpPraHU30BBIBATH PAbOTY U yTIpaBJICHUS
e K 3¢ (HEKTHBHOTO PYKOBOJICTBA [KOJUICKTHBOB; YIIPABIISATH KOJUICKTHBOM,
MIOPOTOBOM |KOJIJIEKTUBAMU KOJJIEKTUBOM ITPOEKTa, TUTAHUPOBAHHUEM €0
y) pa3zpadaThIBaTh MEPOIIPHUATHUSA 110 |ACUCTBUMN C yU€TOM
JUYHOCTHOMY, KU3HEHHBIX CTaIUN
00pa3zoBaTebHOMY U MPOEKTa
npo¢ecCHOHATILHOMY POCTY
[ToBbIIeHH |TIEpEIOBBIE PAKTHKU COBEPIIICHCTBOBATh KOMaHIHYIO |METOAAMH
bIif (B dbopMUpOBaHUS KOMaH]] cTpareruio; 3pHeKTUBHO COBEPIIICHCTBOBAHUS
JIOTIOJTHEHU |TIPOEKTa; METOTBI YIPABIATH KOJJICKTHBOM TUTAHUPOBAHWS,
e K COBEpIIIEHCTBOBAHUS MpOeKTa; pa3padaThiBaTh OpraHu3alyy u
MTOPOTOBOM |YTIPABJICHHS POCKTHBIMU  [MEPOIPHUATHS 110 JIMYHOCTHOMY, |yIpaBICHUS
Y, KOJJIEKTUBAMHU o0Opa3oBaTeNbHOMY U JeSITeIbHOCTHIO
CTaHJapTHO poeCCHOHATTBHOMY POCTY C KOJIJICKTHBA MTPOEKTA
MY) Y4ETOM MEPCTIIEKTUBHBIX TPEHIOB.

VYK-6 - CiocoGeH ynpaBisaTe CBOUM BpEMEHEM, BBICTPAWBaTh M PEAJTM30BBIBATH TPACKTOPHUIO
CaMOpa3BHUTHUsI HA OCHOBE NPHHIIUIIOB 00pa30BaHUs B TE€UCHUE BCEH XKU3HU

[Inanupyem
ble
pe3yabTaTh
oOydeHus
1o
IIpOrpaMMme

IInanupyemsie pe3yabTaThbl 00y4eHHs 10 AUCHHUILINHE

VK-6.1: 3aarts:

VK-6.2: YMmeTh:

VK-6.3:

OCHOBHBIC ITPHUHIIHIIBI
npohecCHOHALHOTO U
JUYIHOCTHOTO Pa3BUTHS,
UCXOJsI U3 DTAIoB
KaphepPHOTO POCTA H
TpeOOBaHUIl phIHKA TPYa;
CIoco0bI
COBEPLICHCTBOBAHMS CBOEH

pemarh 3a7a4i COOCTBEHHOTO
pohecCHOHATBFHOTO U
JINYHOCTHOT O paSBI/ITI/ISI, BKJIFO4Yas
3a]]auu U3MCHEHUS KapbepHOI
TPACKTOPHUM; PACCTABIIATH
PUOPUTETHI

Biazgers criocodamu
YIIPABJICHUS CBOEH
MO3HABATEIbLHOMN
NEeSTEIbHOCTBIO U €€
COBEPIIIEHCTBOBAHMS Ha
OCHOBE CAMOOLIEHKH U
MIPUHITATIOB 00pa30BaHUS
B TCUCHHUE BCEU )KU3HU




JIEATEIILHOCTHA HA OCHOBE
CaMOOIIEHKH

[ToporoBsIii |0OCHOBHBIE TTPHHIIHITHI TUTAHUPOBATh 33/1a4U TUTIOBBIMH CITOCOOAMHU
npoheccCuoHaNBHOTO U COOCTBEHHOTO yIpaBlIeHUs! CBOEH
JTUYHOCTHOTO Pa3BUTHS; po(hecCHOHATBLHOTO U MO3HABATEIBHON
CIoco0bI JUYHOCTHOTO Pa3BUTHS, BKIIIOYAs | €SI TEIbHOCTBIO U €€
COBEPIIICHCTBOBAHUS CBOCH [3a/1auu MI3MEHEHUS KaphbepHOW  [[IJIAHHUPOBAHUEM HA
JEeSITeIIbHOCTH TPAeKTOPHH. OCHOBE CaMOOIICHKHU U

MPUHITUIIOB 00Pa30BaHHUS
B T€UECHUE BCEH )KU3HU

CrangapTH |OCHOBHBIC IPUHIIUIIBI Ha TMPaKTHKE PElIaTh 3a/1a4u 3¢ (heKTUBHBIMU

bl (B PoeCCUOHAIBHOTO H COOCTBEHHOTO croco0aMu yIpaBJIeHUS

JIOTIOJTHEHU |JIMYHOCTHOTO Pa3BUTHS, po(hecCHOHATBLHOTO U CBOCH MMO3HABATEIIHHON

eK UCXOJs U3 3TAIoB JUYHOCTHOTO Pa3BUTHS, BKIIIOYAsI | €SI TEIbHOCTBIO U €€

MIOPOTOBOM |KaphepHOTO POCTa U 3agaun 3 HEeKTHBHOTO COBEPIICHCTBOBAHUS Ha

y) TpeOOBaHU pbIHKA TPY/Ia; |M3MEHEHUS KapbepHOM OCHOBE CaMOOIICHKHU U
CIIoCcoObI TPACKTOPHUH; PACCTABIIATH MIPUHIIAIIOB 00pa30BaHUs
COBEpIICHCTBOBAHUS CBOEH |MpHOpUTETHI B T€UECHUE BCEH )KU3HU
NESITCIILHOCTH Ha OCHOBE
CaMOOIEHKHU

[ToBBIICHH |IPOTPECCUBHBIC TTPUHIIMITH |PEATU30BBIBATE TIOIXOIBI TIO MIPOTPECCUBHBIMH

bIif (B npoheccCuoHaNBbHOTO U COBEPIICHCTBOBAHUIO 33/1a4 crocobaMu ympaBieHUs

JIONIOJIHEHU |JIMYHOCTHOI'O Pa3BUTHS, COOCTBEHHOI'O CBOEH IO3HABaTEIbLHOMU

e K UCXOJs U3 2TAIoB poheccuoHaNbHOTO U NeSITEeNIbHOCTBIO U €€

MTOPOTOBOM |KaphepHOTO POCTA U JTUYHOCTHOTO Pa3BUTHS, BKIIIOYAs |COBEPIIICHCTBOBAHUS Ha

Y, MEPCIeKTUBHBIX TPEOOBAHUH [3a/1a4l U3MEHEHUS KAphEpHOU  |OCHOBE CaMOOIEHKU U

CTaHJIAPTHO |phIHKA TPYIa; CIOCOOBI TPACKTOPHUH; PACCTABIISTH MIPUHIIAIIOB 00pa30BaHUs

My) COBEpIICHCTBOBAHUS CBOEH |MPUOPUTETHI C YUYETOM B T€UECHUE BCEH )KU3HU

ACATCIIBHOCTH B ITPOCKTC HA
OCHOBC CaAMOOIICHKHA

MEPCIEKTUBHBIX TEHACHUNM

YYETOM IEPCIEKTUBHBIX
TEeHAECHIINN

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - Crioco0eH npeyiaraTh Y)KOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3aIIMOHHO-
yIpaBlIeHYECKHE pelieHus B MpodeccnoHalbHOM e TeNbHOCTH;

[Tnanupyem |[Ilnanupyemsble pe3yabTaThbl 00y4eHHs MO AUCHUIIIHHE
ble
pe3yIbTaThI
o0ydeHus
o
rporpamme
OIIK-4.1: 3uaTs: OIIK-4.2: Ym™meTs: OIIK-4.3: Bnaners
(MMETh HABBIKN):
OCHOBBI OpPTraHU3alMOHHO HaxO0JIUTh OPTaHU3ALMOHHO- HaBbIKaMU
-YIIpaBJIEHYECKUX PEIICHUH B|yNpaBI€HYECKUE PEIICHUS B pa3pabaTsIBaTh
npodecCHOHATBHON po¢eCCHOHATBHON OTJIETTbHBIE TIPEITIOKCHHUSI
JeATETbHOCTH JIeATETbHOCTH YIPABJICHUECKUX
peLIECHHIT
[ToporoBsrii |0oCHOBBI (HOPMUPOBAHHS HAaBBIKAMH
HaxOJIUTh CTaH/IapTHBIE
YKOHOMHUYECKU U (PUHAHCOBO pa3pabaThiBaTh TUIIOBBIC
OpraHU3aIMOHHO-YIPABICHUYCCKH
000CHOBaHHBIX . MIPEATIOKECHUS
€ pelleHus B MPOEKTHON
OpraHU3aIlMOHHO-YTIPABICHY YIPABJICHUECKUX
. . |aesTenbHOCTH . .
€CKHX PEIICHUH B MPOCKTHOM perieHuit B MpOEKTHOM
JIEATETbHOCTH JESATETbHOCTH
CraHmapTH |COBpEMEHHBIC METO/IbI pa3zpabaThIBaTh Pa3TMIHBIC HaBBIKAMHU
bIil (B MPUHSATUSA SKOHOMUYECKU U |BAPUAHTHI OPraHU3alIMOHHO- pa3pabaTsIBaTh
JIOTIOJIHEHU |(PMHAHCOBO OOOCHOBAHHBIX |yIpPaBIEHYECKUX PELICHUN B OTJENbHbIE MPEJI0KESHUS
e K OpraHU3aIMOHHO-YIPABJICHY |TPOCKTHOM €S TEIbHOCTH YIPaBICHYECKUX




IIOPOTOBOM
y)

€CKHX PELICHUN B IPOCKTHON
JEeSATEIIBHOCTH

pELICHUH C y4eTOM
CTalNU PeATU3alnun

IPOEKTa

[ToBBIIIIEHH |METOIMKH OLIEHKH pa3pabaTbIBaTh 1 000CHOBATH METOJIaMH1 U

BlIii (B OKU/IAEMBIX PE3yIbTATOB U |CHOCOOBI pEeUICHHUS MHCTPYMEHTaMHU

JOTIOJTHEHH |PUCKOB pe/IIaraeMbIxX npodeccHoHaIbHBIX 3a/1a49 B COBEPIIICHCTBOBAHUS

e K OpraHU3aIMOHHO-YTIPABIICHY |IPOCKTHOH IS TETLHOCTH C nporiecca pa3paboTKu

MIOPOTOBOM |€CKHX PEIICHHUH B TPOCKTHOM|y4ETOM rmoKa3arenei OT/EIBbHBIX

Y, JESTEIIbHOCTH HKOHOMHYECKON APPEKTUBHOCTH, |IPEATTIOKECHHHA

CTaH/IapTHO OLICHKH PHCKOB U BO3MOXKHBIX  |yNpaBICHYECKUX

My) COLMAIIBHO-DKOHOMUYECKUX peLIeHUH B IIPOEKTHOMN
HOCJICACTBUH JEATeILHOCTH

OIIK-2 - CriocoOeH ocymecTBIsATh cO0p, 00pabOTKY U CTATUCTUYECKUIN aHAIIN3 TAaHHBIX, HEOOXOIUMBIX

JJI1 pEIICHUS ITOCTABJICHHBIX DOKOHOMUWYCECKUX 3aa4,

[Tnanupyem |Ils1aHupyemble pe3yabTaThbl 00y4eHHUs MO AUCHUIINHE
ble
pe3yIbTaThI
oOyueHus
o
IporpaMme
OIIK-2.1: 3uaTh: OIIK-2.2: YMmeTs: OIIK-2.3: Bnanets
(MMETh HaBbIKN):
METO/IbI cOOpa, 00paObOTKH U [IPOBOJUTH CTATUCTUYECKYIO HaBbIKaMU BbIOUPATH
aHaM3a JIaHHBIX, 00pabOTKy ¥ MHTEIUICKTYaIbHBIN |3 (PEKTHBHBIE METOIBI
HEOOXOAMMBIX I pelIeHUs |aHaau3a nH(popMaIuu, coopa, 06paboTkH u
yIpaBICHYECKHX 3a/1a4; HEOOXOIUMOM ISl TPUHATHS CTaTUCTHYECKOTO
COBpPEMEHHBIE YOpaBIEHYECKUX PelIeHU aHalM3a JaHHbIX,
MHTEJUICKTYaJIbHO- HEOOXOIUMBIX IS
MOWCKOBBIE CUCTEMBbI pEIIeHUs TOCTaBIEHHBIX
HKOHOMHYECKUX 33724
IToporoBblii |0CHOBHBIE METOIBI cOOpa U |IPOBOJMTH CTATUCTHUYECKYIO HaBbIKaMU BbIOOpa
00paboTKHU JaHHBIX, 00paboTKy U aHaM3a METO/I0B cOopa,
HEOOXOIUMBIX JUIsl pelieHus |MHpopManuu, HeoOX0AUMOH U1 |00paboTKU U
3aJa4 yrpaBJIeHHUs MPOEKTOM [[IPHHATHUS YIIPABICHYECKIX CTaTUCTHYECKOTO
peleHui aHalM3a JaHHbBIX,
HEOOXOIUMBIX IS
peLeHus
HYKOHOMHYECKHUX 33724
MPOEKTa
CrannapTH |cOBpeMEHHbIE METOIbI MPOBOAMTH CTATUCTHUECKYIO HaBbIKaMU BBIOUPATH
bIif (B cbopa, 00paboTKH 1 aHau3a [00pabOTKY U MHTEJUIEKTYalbHbIN |3 ()EKTUBHBIE METObI
JIOTIOJTHEHHU |TaHHBIX, HEOOXOAUMBIX JUIsl |aHanu3a HHPOpMAIIIH, cbopa, 00paboTKu U
€K pelleHus 3aa4 yIpaBleHus |HEOOXOAMMOMN IJisl MPUHSTUS CTaTHUCTUYECKOTO
MTOPOTOBOM |TIPOEKTOM; THITOBBIE yIpaBICHYECKUX PEIICHUH M0 |aHaJM3a JaHHBIX,
y) HUHTEJIEKTyallbHO- MIPOEKTY HEOOXOUMBIX JIJIst
MIOVCKOBBIE CHCTEMBI peIIeHHsI TOCTAaBICHHBIX
HKOHOMHYECKHUX 3aja4
IPOEKTA
[ToBbIIEHH |[IPUEMBI B METOJIBI COBEPIIICHCTBOBATH HaBBIKAMHU
BIii (B COBEpPILICHCTBOBAHUS METOOJIOTHUIO CTATUCTHYECKOW  |COBEPILICHCTBOBAHMS
JIOTIOJTHEHU |METO/I0B cOopa, 00paboTKu 1|00pabOTKH M MHTEIUIEKTYaILHOTO [poliecca BbIoopa
e K aHaJIM3a JaHHBIX, aHanu3a uHpopmanuu, 3¢ (HEeKTHUBHBIX METO/IOB
MOPOTOBOM |HEOOXOAUMBIX JUIsl pEHICHUs |He0OXOIMMOM JIIsl MPUHATHS cbopa, 00paboTKu 1
y, 3a/1a4 yrpaBleHUs 3¢ (HEeKTUBHBIX YIPABIEHYECKUX |CTATUCTUYECKOTO
CTaHJIapPTHO |[IPOEKTOM; COBPEMEHHBIE pelIeHui o MPOEKTy aHaJlM3a JaHHbBIX,

My)

HWHTCJJICKTYaJIbHO-

HEOOXOIUMBIX JUIS




IOHUCKOBBIC CUCTCMbI

pELIEHNs TOCTABIEHHBIX
HKOHOMHUYECKHUX 3aJau
IIPOEKTa

6.3. ITacnopT OLIEHOYHBIX MATEPHAJTIOB

Ne i/ | HammeHoBaHue TeMbl KonTpoaupyembie Bua koHTpoJsi/Uco/Ib3yeMble
(pa3znena) IUIAHUPYeMbIe Pe3yabTaThl OIlEHOYHBbIE CPeCTBA
AUCHUILIUHBI 00y4yeHHsI B COOTHOLLIEHHH €
N IIpome:xkyToun
pe3yJbTaTaMu 00y4eHHUs 110 Texymmii it
nporpamme
1. Ocuosubie komnoHeHTHI|YK-3.1, YK-3.2, VK- 3.3, VcerHbli/IUCBMEHH (3auer
MIPOCKTHOM YK-6.1, YK-6.2, YK-6.3, BIi OIIPOC
JESTEIbHOCTH OIIK-4.1, OIIK -4.2, Onenka npoexra
OIIK-4.3, OIIK- 2.1, TectupoBanue
OI1K-2.2, OIIK-2.3
2. Cucrema ympasnenust  |YK-3.1, YK-3.2, VK- 3.3, YcrHblii/mucbkMeHH |3ayer
MIPOEKTHOMN YK-6.1, YK-6.2, YK-6.3, BIi1 OIIpocC
NEeITEeIbHOCTRIO OIIK-4.1, OIIK -4.2, Orenka npoekta
OIIK-4.3, OIIK- 2.1, TectupoBanue
OI1K-2.2, OIIK-2.3

6.4.01eHOYHBIC MATEPHAJIBI VIS TEKYLEr0o KOHTPOJIA
Bonpocs! 1J1s1 YCTHOT0/IHCBMEHHOI'0 OIIpoca

Pazaen nucuuninHbI

Bonpocsl

OCHOBHBIE KOMITIOHEHTBI
MPOEKTHOMN
EATEIIEHOCTH

1. OnuiumTe KII0YeBbIe TEHACHIIMU B COBPEMEHHOM OU3HECE U 00I1eCTBE,
KOTOpbIE, IPEX/Ie BCEro, 00yCIOBUIM BaXXHOCTh OCYIIECTBICHUS MPOEKTHOM
JIeSITEIIbHOCTH;

2. Onummre cBA3b NPOEKTHOW JNEATENBHOCTH C pealIn3allueld CTPATEeruu
pa3BUTHSL.

3. Yro Takoe cTaHAapT IO yIpaBieHHIO mIpoekTamu? C Kakod LENbro
pa3palatbiBatoTCcsl Takue cTaHaaptsl? IlpuBennte mpuMmepsl cTaHAAPTOB IO
YIPABIEHUIO NPoeKTamMu. J[aliTe XapaKTEepUCTUKY KaKIOMY W3 IIPHUBEIEHHBIX
IIPUMEPOB.

4. HazoBute m3BecTHble Bam cTaHgapThl MO YNPaBICHUIO MPOEKTHOU
JesTeTbHOCTRI0, TpUHSATHIE B Poccuiickoit deneparun?

5. UYro Takoe NMPOEKT M KaKOBBI €ro OCHOBHbIE mpu3Haku? llpusenure
HECKOJIBKO MPUMEPOB MPOEKTOB, CIPYIIUPOBAB ATH MPOEKTHI IO U3BECTHHIM
KJIacCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xome crpouTenbcTBa aBTOMOOMJIBHOTO 3aBOJIa BBIIEICH U
OCYILIECTBIISICTCS] MPOEKT 10 MOHTa)XXy M HACTpoOiike cOOpOYHOro KoHBeiepa.
[Toxaxkute, 4YTO coO3/aHUE COOPOYHOrO KOHBEIlepa COOTBETCTBYET BCEM
OCHOBHBIM IIPU3HAKaM IIPOEKTA.

7. UYro Takoe mporpamMma B YIPABJIEHUM IPOEKTHOW JEATEIBHOCTBIO?
Onumure, 4TO €1e MOXKET BXOJAUTh B COCTAB MMPOrPAMMBI, [IOMUMO MTPOEKTOB.
8. HazoBure Kkiaccu(pUKalMOHHBIE OCHOBAaHUS S IPOTPaMM.
[TpuBenuTe mpuMeps! Ui Ka’KJI0TO U3 Ha3BaHHBIX OCHOBAHMM.

9. Yro Takoe ueneBas  mporpamma? Ha  kakux  ypoOBHAX
OpPraHM3al[MIOHHOTO yMpaBIEHHUS, KaK MPaBWIO, HHUIMHUPYIOTCS TaKue
nporpaMmMmel? [IpuBeanTe npumepsl U3BECTHBIX Bam LeneBbIX porpamm.

10. UYro takoe noprdens B ynpaBieHUH npoekTaMu? ONMUIINTE, YTO MOXKET
BXOJIMTh B COCTaB mopTdes, momumo mpoekToB. [IpuBenute usBectuoie Bam
pUMepsl nopTdeneii MpoeKToB.

11.  Yro obuiero y nporpaMmsbl IPOEKTOB U MOPTQEIs IPOEKTOB?

12. Kakue mnpu3Haku MOTYT CIYXUTh OCHOBaHUEM Jisi OOBEAMHEHUS
IIPOEKTOB U MPOrpaMM B nopThens?

13. UYro Takoe KpUTEpUM YCIEHIHOCTH YINPABJICHUS MPOEKTOM, KaKOBBI




OCHOBHBIE TpeOOBaHUs K HUM?

14.  Onumure B3aMMOCBS3b KPUTEPHUEB YCIEHUIHOCTH IPOEKTA U KPUTEPHUEB
YCIIEUIHOCTH ympaBiieHust mnpoektoM? IlpuBenuTe mnpuMepbl Ha3BaHHBIX
KPUTEPHEB.

15. UYro takoe Bexa? Kak Bexa cBA3aHa ¢ XKM3HEHHBIM LUKIOM? B uem
ynpaBieH4YecKuid cMbIca Bex npoekrta? [IpuBenute npumMepsl GOpMyITUPOBOK
Bex?

16 B d4em ympaBineHUeCKHMH CMBICT JKM3HEHHOIO LUKJIa HpoekTa?
[TpuBeuTe NpUMepbl )KU3HEHHBIX LIUKJIOB IPOEKTa?

17. Yro Takoe mnpoekTHas poab? HaszoBure npuMepbl KIHOYEBBIX
IPOEKTHBIX POJIEH M OIMIIUTE UX OTBETCTBEHHOCTb.

18. Krto Takoit kypatop npoekra? Onumure ero GyHKIUU B MpoekTe. B
yéM 3aKiIIouaeTcsd OTIMYME Kyparopa OT CIIOHCOpa IPOEKTa, €ClId TaKoe
OTJINYME €CTh?

19. Urto Takoe kaprta crtedkxonnepoB? [ns dero oHa wucnonbzyercs?
[TpuBenuTe HEOOXOIUMBIC TPUMEPBHI.
20. Uro ob1ero y KoMaHAbl MPOEKTa M KOMaH/Abl YIPaBIECHUS TPOECKTOM?

B uém ux oTimmune?
21. Yo Takoe «KOMaHHBIN AyX» U KaK €ro MOKHO ()OPMHUPOBATH?

Cucrema yrpaBieHus
MPOEKTHOMN
NEeSATEIbHOCTBIO

22. UYro Takoe 1menu npoekTa u TpedoBaHus K mpoekty? Uto y HUX o01iero,
U B 4éM otinuue?

23.  UYro Takoe pe3ynbrarhl mpoekTa? Kak OHM CBSI3aHBI C MPOAYKTOM
MPOEKTA U YeM OTIIMYAIOTCS OT eJIel poeKTa’?

24. Kak crparerus peanuzanuu TNpOEKTa CBSi3aHA C KPUTEPUSMU
YCHEIIHOCTH MIPOeKTa?

25. B uém kiroueBoe paznuune MOHITHI «PyKOBOJICTBO» U «JIHAEPCTBO» U
B 4€M UX CXOXKECTh?

26. amutute Te3uc: «Kaxaplii pyKOBOAMTENh MPOEKTa MOJIKEH OBITh
JUJIEPOM, HO HE KXKIBIN JTUAEP MOXKET OBITh PYKOBOJHUTEIEM MPOEKTa!».

217. Onumure B3aUMOCBS3b  CIEAYIOIIUX  OOBEKTOB  yIpaBJICHUS:
CTpaTeTUYECKUH IIJJaH pPa3BUTUSl OpPraHM3alWH, NOpTdens, mporpaMmma,
HPOEKT, MOJIPOEKT.

28. Uto MOXeT SBUTbCS NMPUYMHOM M3MEHEeHuW B mpoekte? llpuBenure
HeoOXonuMble TpuMepbl. B uem pasnuume MeXay NpOaKTHBHBIM U
PEAKTUBHBIM IMOJIXOA0M K YIPABICHUIO H3MEHEHHUSIMHU ?

29.  UYro takoe KOHTpakT? OMUIINTE TUMOBYIO CTPYKTYpy KOHTpakTa Ha
MOCTaBKy WM nojpsn? Kakue THUIBI KOHTPAKTOB 1O crocoly oriatel Bam
W3BECTHBI?

30. Uro Takoe TeHnepHas nokymeHTauus? Korja, kem M ¢ Kakod LENbio
OHa pa3zpabaTbiBaeTcs?

31.  UYro Takoe 1utaH ynpaBieHUs KOMMyHHKanusMu? Kakue cBeneHus OH
JOJDKEH cojiepkath i oOecriedeHHs 3((EKTUBHBIX KOMMYHHMKALUH B
npoekre?

32. OnuimTe Mo3TAIHO MPOIIECC YIPaBICHUS PUCKaMU B IpoekTe. Ocoboe
BHUMaHHE YJEIUTe METOJaM OIpe/eleHUs] BO3MOXKHBIX PUCKOB B IPOEKTE.
Uto noHMMaeTcst MoJJ HCTOYHUKOM prcka?

33. Jlnst 9ero ocyiecTBiseTcs aHaiu3 (OIEHKa) PUCKOB B mpoekte? Ha
KaKO¥ CTaJIny Mporecca ypaBIeHHs IPOSKTOM BEITIOTHIETCS aHAIIN3 PUCKOB?
Onwumute n3BecTHHIE Bam MeTo/bI aHATTN3a PUCKOB MPOEKTA.

34. Urto mnoHmMMaercs MOJ YHPABIEHHEM CTOMMOCTBIO IIpoekTta? Yro
MOHUMAETCA O] yIpaBieHueM (pUHaHCUpoBaHHEM MpoekTa? Uto obiiero y
ATUX ABYX QYHKIMI?

35.  Yro Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS] OT CMETHI MPOEKTa?
36. Uto Takoe KaleHAapHBIA TIaH TnpoekTa? Onummre Mporecc
KaJICHJapHOTO IJIAHUPOBAHUS MPOEKTA, pa30MB €ro Ha Moclie0BaTeIbHbIE BO
BpPEMEHHM dTalbl, yKa3aB pe3yJbTaThl KAKIOTO JTara.




37. Uro Takoe ycBOeHHbIE Ypoku? B 4uéM pasHuLa MEXTY «yCBOCHHBIMHU
YPOKaMm» U «U3BICYCHUEM YPOKOB»?

38.  Uro Takoe cucTeMa YIpaBlEHHs IMPOEKTHOW JesTeabHOCThio? U3
KAaKMX KOMIIOHEHTOB MOXET COCTOSITh Takas cucreMa? B uéM 3akimouarorcs
(YHKIMU pa3BepPTHIBAHMS CUCTEMBbI YIIPABJICHUS IPOSKTHOM AESATETLHOCTHIO?
39. Yro Takoe cuCTEMHas MOJENb YNPABICHUS IIPOEKTHOU
nestenbHOCThIO? [l yero Obuta pa3paborana cuctemHas mozens? Yro
ABJIAETCS. OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTAMH CUCTEMHOW MOJEIH?

40. Yro noHuMMaeTcs Moj CUCTEMHBIM IOAXOAOM B YIPAaBICHUHU
npoexkramu’?

41. Kak cBsi3aHbl M&X 1y OO0 CTaHAAPTHI M CUCTEMBI TPOPECCUOHATBHON
cepTU(UKAIMK N0 YIIPaBICHUIO MPOESKTHOM AesTenbHOoCThi0? HazoBute
U3BECTHBIE BaMm cTaHIapThl U COOTBETCTBYIOLIME UM CUCTEMBI
npodecCHOHATBLHON cepTH(UKALNY 110 YIPABICHUIO MTPOSKTAMH.

3ajganune Ha pa3padoTKy mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1805
1) TAANel. CnpunTtsl 1-4
Coszoavime Bauty komandy 015 pabomoul Hao npoekmom. Buinoanume 3adanus Baweii komanowl 1-4
CNPUHMOE.
Copunr 1. CtapT npoekra
CrnpunT 2. Ananus 3agaun. COop JaHHBIX
Cnpunrt 3. CO0p JaHHBIX, UCCIICIOBAHUS
CrnpunT 4. Ananu3s u cuHTte3. PelieHus 1 npoTOTUIBI IPOEKTa
Ilo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0OpamHou césa3u Ha
npooenanunyto pabomy. Dopmam nposedeHus 0emo:
e Ha nemo npoekToB kaxas KOMaH/a BEICTYIIUT C KOPOTKOM IPE3EHTAUEN U OTBETUT Ha CIIEAYIOLIUE
BOIIPOCHI:
Cocras Bameli koMmaHabl, poJid U LICHHOCTH?
Han xakoii )ku3HEHHOU cutyarueii, cepoii nestensHocTH padoTtaere?
Kakyto npo6nemy Bsl perraere? B uém nMeHHO cocTouT 3Ta npodiema?
Kro Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiemy Brl xotuTe pemmrs?
Bamm ocHOBHBIE TMIIOTE3BI?
Kakoii myts npoxonut Bamia nepcona amns pemenus npoodiaemsl? Kak yctpoeHo Tekyiiee
peuienue?
7. boneBble TOUKU U BaKHbIE (POKYCHI HA TEKYIIEM KJIMEHTCKOM ITyTH?
8. Tpu BamMX Jy4IINX HIEH 110 PEIICHUIO 3TOH MpodIemMbl?
TaiimMuHr Ha BeicTyIUIeHHE: 10 MUHYT Ha KOMaHIy
Jnis ynoOGcTBa MOArOTOBKH Mpe3eHTaluu ucnonb3yite [1aboH.
2) TAANe2. CnpuHTBI 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:
Copunrt 5. TectupoBaHue NpoTOTUIIA TPOEKTA
CropunT 6. MexBe1oMCTBEHHOE PoeKTHpoBaHue, Blueprint, mianupoBanue nuiora
Copunrt 7. [IunotupoBanue u BHeApeHue. [loaroroBka nuiora mpoekra
Ilo umozam 5-1 cnpunmos cocmoumcsi 6mopoe 0emo npoeKmos.
e Kaxnas KOMaH/a BBICTYIIMT C KOPOTKOM MPE3EHTAMEN U OTBETUT Ha CJIEYIOIINE BOIIPOCHI:
1. Kak Beirsiiut Bam nporotun [IpoekTa Ha TEKyIIMA MOMEHT: UMeeTCs B BUAY GU3NYECKUI HIIN
UG POBOI MPOTOTHII BAIIETO MPOEKTa (pEeIIeHus)
2. Yro Bama KOMaH/a IIAHUPYET MAIOTHPOBATH (IIEJTH, CPOKH, ATAITBI THJIOTA, PECYPCHI, METPHKH U
OILIEHKa KauecTBa, Opranusanus)?
3. Uto HYXHO clenarth JuIsd 3amycka muiota? Uto yxke cieinano (PpOeKTHBIN TUTaH)?
4. KaxoBbl IPOMEXKYTOUHbBIE PE3yIbTAaThl MUIOTA (7151 KOMaH/, Y KOTOPBIX CTapTOBAN MUJIOT)?
TanmMuHr Ha BeicTyIieHue: 10 MUHYT Ha KOMaHTy
[Tponomxaiite ynakoBky Bammux perienuit B [llaGnone npe3eHTanum.
3) TAA Ne3. YniakoBKa pe3yJibTaTOB MPOEKTA, MOJAT0TOBKA BbICTYILJICHHS
Hannwii sman 3asepwarowuii 6 paspabomke npoexkma. Ilo0comogbme npoekmmuylo npeseHmayuro 0.is
gbicmyniienus nepeo skcnepmamu. B Tpe3eHTallMu yNakOBaHbl BCE KJIIOYEBBIC 3Talbl pPadOThl Haj

I e



https://lms2.sseu.ru/course/index.php?categoryid=1805

MIPOEKTOM M PE3YJIbTATHI.

Bama rnaBHas 3a7ada Ha (UHAIBHOM 3Tare MOATOTOBUTH MIJIOT MPOEKTA K mepenade 3aka3zuuky (B
BEJIOMCTBA M OpPraHU3aIllH), IS 3TOT0 HY)KHO IOTPY3UTh UX B MPOCKT ¥ COBMECTHO J0PadOTaTh MPOCKT
JI0 COCTOSIHUSI, B KOTOPOM €TI0 MOXKHO TepeiaTh OpraHU3aIlHH.

e Uoeanvnoiii pezyromam: Komania npoaHan3upoBaia 00paTHYIO CBS3b Ha CBOM IHJIOT,
CKOppeKTHupoBaia cBoé pemenue. Komanna yrnakoBaia pe3ysibTaThl pabOThI U TIOJITOTOBHIIA
MIPOEKTHYIO MIPE3CHTAIIHIO.

B CYO CI DY sviepyorcaem umozo8yio npesenmayuio npoekma.

HesoBasi urpa «HaumoHaabHbIe LeJIH U POEKTHI B cyobekTax P®» (1151 3a09H0# (hopMbI 00yUCHMS)
https://Ims2.sseu.ru/course/index.php?categoryid=1805

Ilepsas wacmo epynnosou pabomut. 30-40 MUHYT.

Hlaz 1, 10 munyT

Byayumm unenam npoeKTHON KOMaHIbl HEOOX0AUMO MO3HAKOMUTHCSA, IPUIYMATh YHUKAIbHOE
HAaUMEHOBAHHE KOMaH/Ibl, BEIOPATh PYKOBOJIUTEISI IPOEKTA, BEIOPATH WieHA KOMaH/IbI, KTO OyIeT
CIIETUTH 33 BPEMEHEM.

Komania roTOBUT OTBETHI Ha CIIETYIOIIUE BOIIPOCHI:

1. HanmeHoBaHUE IPOEKTHON KOMaH/IbI

2. ®UO pykoBOHUTENS MPOEKTA

3. ®UO uieHOB MPOEKTHON KOMaH bl
Llaz 2, 20-30 MuHyT

[To3HakoMbTECH C CUTYalHEH, 00CYyIUTE €€, BCIOMHUTE MOX0XKUE CUTYAIlMH U3 CBOSH KU3HH,
OTBETHTE HA BOIPOCHI, PUBE/ICHHBIC HUXKE.

Curyanus: Harmmonaneneie nienu Poccun 1o 2030 rona, 3adukcupoBanHbie B Ykaze Ne 474,
aJICKBATHO OTBEYAIOT Ha 3aJ1a4M, CTOSIIHNE Iepe cTpaHou. [Ipu 3ToM hopMyITMPOBKU HAIIMOHATBHBIX
1eJei He B JOCTAaTOYHOU CTENeHH KOHKPETU3UPYIOT MPOOIeMbI (pacKiIaIbIBalOT MpoOIeMbl Ha
KOMITOHEHTHI). KpoMe TOro, 0JIHO3HaYHO HE OINpeesieHa CBSI3b MKy KOMIIOHEHTOM MPOOJIEMbI U
MHCTPYMEHTaMH roCyAapCTBEHHOM MOJUTUKU (HALIMOHATbHbBIE MPOEKTHI, (hefepanbHbIe MPOCKTHI,
rOCyJJapCTBEHHBIE MPOTPAMMBI U T. [I.), KOTOPBIEC MPU3BAHBI €€ PeIIaTh.

VYkazom [Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenscTBY HOPYUEHO 00€CTICUNTh
JTOCTHKEHHE PsiJla HAIlMOHAIBHBIX TeJIel pa3BUTHUs rocyaapcTBa Ha nepuo 10 2030 roxa, B TOM 4uciie
CHMIKEHUE B JIBa Pa3a KOJIMYECTBA CEMEHN, UMEIOLNX CPEIHEYIIEBOU JOXO HIXKE MPOKUTOUYHOTO
YPOBHSI.

B INocnanun ®enepansuomy Cobpanuto 20 ¢espains 2019 roga Bnagumup Bnagumuposuy [Tytun
Ha3BaJl COLUAILHBIN KOHTPAKT B KAU€CTBE OJHOTO M3 JCHCTBEHHBIX MEXaHU3MOB TI0 IOCTHKEHHUIO ATOU
uenw, a B [locnanuu ot 15 stHBaps TEKyIIero rojia mopy4dusia OOHOBUTH MTPUHIIUIIBI COITHATIEHOTO
KOHTpaKTa ¢ y4€TOM ONBITA MUIOTHBIX PETUOHOB.

CouunanbHbIi KOHTPAKT - 3TO COTJIAIIEHHE MEXK]ly OPraHOM COLMATIbHOM 3alllUThl HACEJICHUS U
TPKJIAHUHOM, TI0 KOTOPOMY OpraH COIIMAIbHOM 3aIlUTHI 00s3yeTCs OKa3aTh TPaXKIaHUHY (€T0 CEMbE)
MaTepUaIbHYI0 U HHYIO TIOMOIIIb, a TPAKIAHUH U €r0 CEMbs OepyT Ha ceOs 00s13aTeNIbCTBA PeaTn30BaTh
MEpOIPUATHS, TPEAYCMOTPEHHBIE TPOrPaMMO COLIMAIBHOM aganTauuu. [IporpamMmma couunanbHON
a/IanTaluy SBISETCS HEOThEMIIEMON YacThIO COIMANBHOTO KOHTpakTa. OHa BKIIIOYAeT B ce0s
pa3paboTaHHBIC OPTaHOM COIMAIBHON 3aIIUTHI HACEJIICHHUSI COBMECTHO C TPKIAHUHOM MEPOTIPHUSITHUS,
KOTOpBIE HAIIPABJICHBI HA MIPEOJI0JICHIE UM TPYIHON KU3HEHHOU cuTyanuu. Hampumep, mouck paboThI,
npodecCuoHaIbHOE 00yUYeHNe, OpraHN3alNs HHANBUIYaTbHON PEITPUHUMATEIECKON NEATeTbHOCTH 1
T.J., C YKa3aHUEM NOpAJIKA pealn3aluy Takux MeponpusaTuil. [IpaBo Ha nmonydyeHue NOMOIIU UMEIOT
MaJIOUMYIIIAE CEMbH (MaJOMMYIIIHUE OJMHOKO MPOKUBAIOIINE TPAXKIaHE), KOTOPBIE 110 HE3aBUCSIIIUM OT
HUX IPUYMHAM UMEIOT CPEIHEYIIEBOM TOXO HUKE BEJIMUMHBI TPOKUTOYHOTO MUHUMYMa.

Bawm npennaraercst moBeIcuTh 3)PEKTUBHOCTD JOCTHKEHHS TAHHOW HAITMOHAIHHOM 1IeTTH Ha
MIpUMEpPE OLIEHKU MEPhI FOCYAapCTBEHHOM MOJUTUKH, HAIIPABIEHHON Ha CHM>KEHHE B JIBa pa3a ypOBHS
OCTHOCTH ¥ yCTOWYUBBIN POCT PEATbHBIX JI0XO0JI0OB TPaXKJIaH, a MUMEHHO Mephl «I ocyapcTBeHHAS
colliabHas MOMOIIb HA OCHOBE COI[MAIIBHOTO KOHTPAKTa (B HAMPABICHUH OKa3aHUSI TOMOIIH 110 TIOUCKY
paboTHI U JIp.)», YCTAaHOBIIEHHOM cTaThelt 8.1 deaepanbHoro 3akona ot 17 uroms 1999 r. Ne 178-d3 «O
rOCYIapCTBEHHOM COLUAIBHON MOMOLLIH.

Bomnpocksr:

1. KakoB moTeHIManbHbIH 00pa3 BIaaenblia MpoayKTa IpoekTa (3aka3uuk)? Onummmre ero oopas.
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2. B Kakux 00CTOSATENBCTBAX, B KOTOPBIX HAXOIUTCS KIIMCHT?

3. [ToTpeOHOCTh, «ITO OH XOYET MOJYYHTH/CIeaTh?

PekoHcTpyupyiiTe «IepeBo mpodiieM» B KOOpIUHATaX «IpodaeMa-NpUuIHHA MTPOOIEMBI-HCTOTHHK
TIPUYHH»

Bmopas uacme epynnosoii pabomsi: 43 MUHYTHI
lae 3,20 MUHYT

Onumure 4 (4eThIpe) peuieHus, KOTOpble IOMOTYT KIIMEHTY JOCTUYb JKEJIaeMOro ¢ y4eTOM
CYIIECTBYIOIUX 0aphepOB U OOCTOATEIHCTB.

Bri6epuTe nyuiee pemieHue.
llaz 4.1, 20 MunyT

3adukcupyiTe clieHapuil MOIb30BaHUS BAlllUM PEIIEHUEM: UTO KIIMEHT MOXKET clielaTh, YTOObI
PELuTh CBOIO Mpo0IeMy, Kakue ()yHKIIMU €CTh, KaK UMH BOCIIOJIb30BaThCS.
llae 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOPBIN NOWJIET K KOJIJIEraM B TOCTH TECTUPOBAThH UX PEILICHUE.
TecTupoBIIUK.

Tpemwvs uacmo epynnosou pabomoi. 50 MUHYT
lae 5.1, 20 MuHyT

PacckaxuTe, 4To 3a cuTyanus y Bac Oblia, KaKyro MpooOiieMy Bbl peliaeTe CBOUM CEPBUCOM U KaK
HMMEHHO.

PexoMenayeM UCHOIB30BaTh IEMOHCTPALIMIO SKpaHa, YTOOBI KoJleraM ObLIO BCE BUTHO.

Ecnu BbI TecTUpYETE pelleHue, 3aJaiiTe KojuieraM BOIpochl O TeX (PYHKUHUSAX U BOSMOXKHOCTSX,
KOTOpBIE €CTh, PACCKAXHUTE, YTO BaM OHPABUIIOCH U KaKHUe €CTh €Ile HJICH.
laz 5.2, 15 MmunyT

3anuiuTe pe3ynabTaThl TECTUPOBAHUS:

1. Ilntoce! penienust, KOTOpblE OTMETHUII TOCTh

2. MuHycCHI pelieHus, KOTOpble OTMETUII TOCTh

3. Bompockl, KOTOpBIE MOSIBIIIUCH Y TOCTS MIIM Y KOMaHIbI

4. Uneun, KOTOpbIE MOSBUIKNCH Y TOCTS UITH Y KOMaH/Ibl
ObCYJK/[EHUE 15 MunHyT

6.5. OueHoYHbIe MaTepUAJIbI VIS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB VIS NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Pa3nes qucnuniunel |Bonpocsl

OcHoBHbIe KOMTIOHEHTHI (1. VYcmex mpoekta

IIPOEKTHOMN 2. Kpurepuu ycnexa npoexTa

NEeSITeIbHOCTH 3. Tumosle mpoOIEMBI B IPOSKTaX
4. HauuoHanbpHBIE M MEXyHAapOAHbIE CTAHIAPThI B 00J1aCTH YIPaBICHUS TP
JeSITENIbHOCTBIO.

[TpodeccronanbHble OpraHU3aluy U aCCOLUAIH

5. Awmepuxanckuit Unctutyt Ynpasnenus [Ipoekramu. AXELOS.

6. AHO «IIOPITY»

7. MexnyHapoHasi acCOLUAIMs YIPABICHUS IPOEKTaMHU.
Mexnynapoanas Opranuzarus no CTangapTu3anuu

8. Koraa ynpasieHnue npoeKTHON AEATEIbHOCTBIO UMEET CMBICIT?

9. UeMm OTIUYAOTCS TIPOCKTHI?

10. Pa3nuuus nesTeIbHOCTHOTO MOIX0/Ia B YIIPaBIEHUH MPOESKTHON
JeSITEIbHOCTBIO OT MPOLIECCHOTO

11. Yro HyXHO 3HATh O CBOEM IPOEKTE U 32 UTO OTBEYAET PyKOBOIAHUTENb
npoekra’?

12. TIpoeKTHBIN TPEyroJbHUK U €0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOEKTHOM JAESATEITHHOCTH

14. CtpykTypa 00BEKTOB POEKTHOH AEATETLHOCTH

15. JKuznennslii nuka npoekta. BogonaaHpli )KU3HEHHBIN ITUKII TPOCKTA




16. T'uOkuii NOaXO0M K yNpaBIEHUIO POSKTOM

17. Korna umeet cmbici TOBOpUTH 0 «IIporpammer?

18. Uem orinuaercs yrpaplieHUE IPOSKTOM U YIPABJICHUS IPOTPaMMOii?
19. Korga umeeT cMBICT TOBOPUTH O opTdene?

20. Yem oTnuyaeTcs ymnpasieHue MopTdeneM OT YIpaBIeHHUS TPOSKTOM U
porpamMmmoit?

21. K10 Takue 3aMHTepeCcOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux GpyHKIIMN

24. Eciii IpoeKT MaJIeHbKUH WM HA000POT Cymnep-00bIIon?

25. Koro HazHayaTh Ha poJu?

26. Kak Ha3HadaTh Ha poyn?

27. ®opMupoBaHUE KOMaH/IbI TPOCKTA

28. Ponu nporpamMmsl

29. Ponu optdens

KiroueBble Tanbl pa3BUTHs YIPABICHUS TPOCKTHOH NESTEILHOCTHIO

Cucrema yrpaBieHus
MPOEKTHOMN
JESITEIbHOCTBIO

CopepxaHue KOHLENTYaabHOU (ha3bl IpoeKTa

Copepxanue ctaiuy pa3pabOTKU MPOEKTa

Conepxanne (a3pl peaau3aiiy IpoeKTa

Copepxanue (a3bl 3aBepIIeHHS TPOCKTa

OrpaHudeHus peaiu3aluy MPOEKTHOM JeITeIbHOCTH

OcHOBHbBIE TPUYNHBI TPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak copmynupoBats 11es1b MPOEKTa.

Jepeso ueneit

Y4aCTHUKH NTPOEKTA

0. BuyTpeHnHsisi cpeqa mpoexTa

11. Cpena akTMBHOTO B3aMMOJICHCTBUSI MPOEKTA

12. Opranu3zanuoHHas CTpyKTypa IpoeKTa

13. OcHOBHBIE BH/IBI CTEUKXOJIEPOB U CTPATEIHH PAOOTHI C HUMHU

14. Yem posb oTanyaeTcs OT JOJKHOCTHU?

15. 3aka3umk mpoeKTa: poib, OCHOBHBIE 3a]]a4H, OCOOCHHOCTH

16. Kyparop npoekTa: posib, OCHOBHbIE 3a]1a4l, OCOOCHHOCTH

17. Texuuueckuil 3aKka3uuK MPOEKTa: POJIb, OCHOBHBIE 337aul, OCOOEHHOCTH
18. Biagenen pecypcoB: pojib, OCHOBHBIE 331a4H, 0COOEHHOCTH

19. Vupagnstonuii COBET: poiib, OCHOBHBIE 331a4l, OCOOCHHOCTH

20. PykoBoauTeNb MPOEKTa: POJib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

21. AIMUHHCTpATOp MPOEKTa: POJIb, OCHOBHEIE 33/1a4l, OCOOCHHOCTH

22. PykoBoauTelns paboyeil ITpyIIbl: pojib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHuueckuii 3aKka3unk: COBMEIICHUE POJIeii?

24. PykoBoauTelnb NpoekTa U PykoBoauTens paboydeil TpyInbl: COBMEIIEHUE
poueii?

25. PykoBouTeNb MPOEKTa U AIMUHHUCTPATOP MPOEKTA: COBMEIIIEHUE pOJIeit?
26. IIpoexTHbIH moaxoa K GOpMUPOBAHHIO OPraHU3ALIMOHHOMN CTPYKTYpPHI
MIpOeKTa

27. OyHKIMOHAIBHBIA TOAX01 K (POPMHUPOBAHUIO OPraHU3AIMOHHON
CTPYKTYPBI IIPOEKTa

28. MarpuuHblii TOAX0 K (POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI
MIpOeKTa

29. Opranu3aluoHHO-POJIEBast CTPYKTYpa MPOTrpaMMbl

30. OcHOBHBIE MIATy TPU BHEIPEHUHU TIPOCKTHOTO YIPABJICHUS B OTHOIICHUT
poueit

31. OcHoBHbIe ycinoBUs () (HEKTUBHONM PabOTHI COTPYIHHUKA B TPOEKTE

32. CyObeKThl yrpaBieHHs B CHCTEME MPOEKTHOM JesITeIbHOCTH

33. OCHOBHBIE POJIH MPOTPAMMBI M X CYITHOCTh

34. Opranu3zanus ynpasieHus IOpTQeaeM MPOeKTOB U B3aUMOCBSI3b ITOHATUH
MeHexMenTa noprdens B coorBerctBun ¢ 'OCT P

HBOoo~NoORWDNE




35.
36.

OcHOBHBIE posiu TOPT(hENst U UX CYUTHOCTD
Opranuzanyst yrnpapjieHUs! IPOrpaMMOil U B3aUMOCBSI3b TOHATHIA

MEHEIKMEHTa nporpammsl B cootBercTBuu ¢ ['OCT P

317.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.

Nuannumanus npoekta

[InanupoBaHue npoekra

Opranu3anus 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa
AHanus 1 peryJaupoBaHUE BbIIIOJHEHUS IIPOEKTa
3aKpbITHE IPOEKTA

VYnpasieHue npeMeTHON 00J1aCTbiO IPOEKTa
VYnpaBiieHue IpoeKTOM 110 BPEMEHHBIM [1apaMeTpaM
VYnpaBieHrne CTOMMOCTbIO U (PMHAHCHPOBAaHUEM IIPOEKTA
VYpaBiieHne Ka4eCTBOM B IIPOEKTE

VYnpaBieHne puckaMu U BO3MOXHOCTSIMU B IIPOEKTE
VYpaBiieHue 4eI0BEUECKUMHU PECYPCAMHU B IIPOEKTE
VYnpaBieHne KOMMYyHHUKALUAMU B IPOEKTE

VYpaiieHue 3aKylkaMy U KOHTPAKTaMHU B IIPOEKTE
VYpasiieHnEe U3MEHEHUSIMU B IIPOCKTE

VYnpasiieHue 6€301acHOCTBIO B IPOEKTE

Cuctema yrnpaBiieHUs IPOEKTHOU J€STEIbHOCTHIO
MexnyHapoanas ceptudukanus no cranaapty [IPMA ICB: yposau

KBaIM(UKAMK U UX TpeOoBaHUS; TpeOOBaHMS [IJIsl TOMYyCKa K
cepTUPHUKAIIMOHHOMY TPOIIECCY; 00IIas cxema mporecca CepTUPUKAIIH U €T0
coJiep>kaHue

54.

Harnmonanehas ceprudukanus [IM Crangapt: oOmiue cBeIcHUS;

paboTa ¢ BompocamMu; TpeHa)kep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITHIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE IO TEMAM

6.6. IlIkaJbl M1 KPUTEPUH OllEHUBAHMS 10 GopMaM TEKYIIero KOHTPOJISA H MPOMeKYTOYHOM’

arrecTanMu
IIkaja 1 KpUTEPUH OLICHUBAHUS
Ounenka Kpurtepun oneHuBanus 1Jisi MEPONPUSATUHIH KOHTPOJIS €
NPHUMEeHEeHHeM 2-X 0a/1JIbHOM CHCTeMbI
«3a4YTEHO» VK-3, VK-6, OIIK-4, OIIK-2

«HE€ 3aYTCHO»

Pe3ynbTarsl 00yueHus: He chopMHUPOBaHbI HA IOPOTOBOM YPOBHE
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