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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHUE TUCIIUITITHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapketunr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa U (PMHAHCOBOIH OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-nnanupoBanve, OUHAHCOBBIN
pbiHOK, HMHBeCTHULMOHHBIM aHanu3, [IpONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y NPAaBJICHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeasiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATIbHON JAESITEIbHOCTH;

[Tnanupyemsie ([laHupyemble pe3yJibTAThbl 00yYeHHS MO TUCIUITIHHE

pe3yJIbTaThl
00yd4eHHS 10
IIporpaMme
OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaXO0JUTh HaBBIKAMU pa3pabaThIBaTh
-YIIPaBJICHYECKUX PEIICHUN B OpraHU3alMOHHO- OT/eNbHbIE MPEATIOKEHUS
npodeccnoHalIbHOM 1eATEIbHOCTH |yIIpaBICHYECKHE YIPaBJIE€HYECKUX PEIIeHUN
peleHus B
npodecCuoHaTbHON
JeSITeIbHOCTH

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 IUCHHUIUIMHE:
Ounasn ¢opma o0y4eHust

. Bcero uac/ 3.e.

Buabi yue6Hoii pa6oThI Com 4
KonTtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBuayanpHast koHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTecTalus 34/0.94
Bua npomexyTouyHOM arTecTanum:
DK3aMeH OK3
O6mas TpyaoeMKocTh (00beM yacTu 00pa3oBaTeNbHOM
nporpaMmel): Yacel 144
3aueTHbBIE €MUHHUIIEI 4




04YHO-32049HasA hopMma

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com 4
KoHnrtakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHATHS JEKIMOHHOTO THIIa 2/0.06
3aHsTH CEMUHAPCKOTO THIIA 2/0.06
WNunuBunyanpHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHast pabora (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[IpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH OK3
OO6mast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacsl 144
3ayeTHbIC €IUHULIBI 4

4. Conep:kanue TUCHUATITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHE/DKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3)1e.111)1, TeMbI JUCHMIIJIMHBI U BUAbI 3aHATHI

OuHnasi popma 00yueHus

KouraktHasi pa6ota = Iliianupyembie
3angaTus E‘ pe3yJabTaThl
CEMHUHApPCKOIo é - Oﬁy‘{e}[l/[ﬂ B
Ne | HammeHnoBanme TeMsl (pa3aesia) = Tuna e | o E S| coorHomennu ¢
n/m AU CHUTIIHHBI g Z = 2 | £ | S'§| pesyabraramm
= g g = | =g " 00y4eHus 110
% z 5 00pasoBaTeLHOI
nporpamMmme
1 TeopeTnueckrue U METOJOIOTUYECKUE 18 8 20 OIIK-4.1,
" |ocHOBEI MeHETXKMEHTA OIIK-4.2, OIIK-4.3
2 [IpakTHueckune acieKThl B 18 10 33,7 OIIK-4.1,
MEHEKMEHTE OIIK-4.2, OIIK-4.3
KoHTposb 34
Htoro 36 | 18 |03] 2 [537
04HO-3204Hasi popMma
KonTakTHasi padora = Ilinanupyembie
3ansTus s pe3yabTaThbl
CEMHUHAPCKOIo é = Oﬁyqul/m B
Ne | HammenoBanme Tembl (pa3gesa) = LLLL o | e E 5| coornomenuu c
n/m AMCHMILINHBI g ; = = | =< |S 'S pe3yjabTaTamMu
= g g = | =g " 00y4eHus 110
é- z 5 00pazoBaTe/ILHOI
nporpamme
1 TeopeTnyeckue u METOI0JIOTHUECKHE 1 1 40 OIIK-4.1,
" |ocHOBEI MEHETKMEHTA OIIK-4.2, OIIK-4.3
9 [IpakTHueckue acieKThl B 1 1 63.7 OIIK-4.1,
" |MEHEeIKMEHTE " |OIIK-4.2, OIIK-4.3
KoHTposb 34
Hroro 2 | 2 [03] 2 [103.7




4.2.1 KonTakTHasi padora

4.2 Cooepicanue pazoenos u mem

TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HaumeHoBaHHe TeMbI

Buj zangarus

TemaTHka 3aHATHSA JEKIHOHHOTO

Neri/nm N
(pa3aesia) AMCUUNJIMHBI JEeKIIMOHHOI0 THIIA THIIA
1. [— CoBpeMeHHBII MEHEI)KMEHT: TIOHSTHE,
LIeJIM, 3aa41, METOI0JIOTHs
JIEKIIHS OBOJTIONHSI YITPABJICHIECKON MBICITH
JIEKIIHS Mopenu MeHeHKMEHTA
YnpaneHue couuanbHO-TEXHUIECKUMU
JIEKIAS cucteMaMu. BHenHsis cpena
Teopetnyeckue u OpraHu3aIyu
METOIOJIOTHYECKHUEC OCHOBEI [E— Cucrema yIpaBJICHHsS B €€ DJICMCHTEHI.
MECHEP)KMEHTA BHyTpeHHSISI cpcaa opranmsann
3aKOHOMEPHOCTH YIIPaBICHU
JICKIIHUS opranuzanusimMu. Teopun )KU3HEHHOTO
[IMKJIa OpTraHUu3aIHH
JIEKIIHS IudpoBuzarus 1 MEHEIKMEHT
JIEKIIHAS KoMmmyHuKammm B cuctemMe yupaBJIeHHsI
JICKIUs IIpuHsiTHE YIpAaBIECHYECKUX PELICHUI
2. JIEKIIHS ODYHKIUS «IITAHUPOBAHUEY
JIEKIIAS ODYHKIUS «OPTaHU3AIIS)
OyHKIUA «MOTUBALUSY. Teopuu
JICKIIHUS
MOTHBAIUH
JIEKIIHS DYHKITHSA «KKOHTPOJIB)
I'pynmnoBas nuHamuka. YpaBlIeHHE
IIpakTryeckue acieKThl B JIEKLIHUS . o
He(hOpMaIBHOI OpraHu3aluei
MEHCI>KMCHTEC
KomanpnoobpazoBanue. PoneBbie
JIEKIIUS
MO3ULIMHI
JIEKITHAS YnupasneHue KOHMOIUKTaMH
JluaepcTBO U BIaCTHBIE OTHOIICHUS B
JIEKIIHUS
CHCTEMEMEHEKMEHTA
JIEKIIHUS CoBpeMEHHBII MEHEKED

*NIeKIUU ¥ UHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepeavy yueOHoi nHhopMaIun
neaarort4€CKuMu pa60THI/IKaMH OpraHuvsanv " (I/IJ'II/I) JIMaMu, IMpUBJICKAaCMbIMU opraHI/Bauneﬁ K pcajun3anuun
00pa30BaTe/IbHBIX MPOIPAMM Ha UHBIX YCIOBHUAX, 00YUAIOIIUMCS
TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaunmMeHoBaHHe TeMbI

Buj 3ansiTus

TemaTnka 3aHATHA CEMHUHAPCKOro

Nen/m o
(pa3aeJia) AMCUUNJIMHBI CEMHUHAPCKOI0 TUIIA THIA
1 CoBpeMeHHBIN MEHEKMEHT:
TIOHSATHE, 1EJTH,3a/1a4H,
IMPAKTHUYECKOC 3aHATHE
METOA0JIOTUSL. DBOIIOIUS
YIPABJIEHYECKOU MBICIIH.
Teopetnueckue u
Bremnss 1 BHyTpeHHsIS cpeia
METO0JIOTUYECKHE OCHOBBI MPAKTHYECKOE 3aHSTHE
OpraHu3aIn
MEHE[KMEHTa
3aKOHOMEPHOCTH yNPABIICHUS
IPAKTUYECKOE 3aHATHE  |opraHuzanusMu. Teopuu
YKU3HEHHOTO ITMKJIA OpTaHU3aAINH
IIPAKTHYCCKOC 3aHATHUC I_[I/I(l)pOBI/IBaLII/IH 1 MCHCIKMCHT
2. [IpunsaTue ynpaBieHUECKUX

IIpakTHueckue aceKkTsl B
MEHEIKMEHTE

MPAKTHYCCKOC 3aHATHUC

peLICHHI

MPAKTHUYCCKOC 3aHATHUC

DyHKIMU MEHEIKMEHTA:
IJTAaHUPOBaHUE, OpraHu3aIlus,
MOTHBALKSI 1 KOHTPOJIb

MPAKTHUYCCKOC 3aHATHUC

I'pynnoBas nuHamuka.
KomannoobpazoBanue. Ponebie




MO3ULIVH. YIIpaBICHUE
KOH(JIMKTaMU

npakTuieckoe 3aHATHe  |COBpEMEHHBIN MEHEIKED

.HI/I,Z[CpCTBO 1 BJIACTHBIC OTHOIICHUA

MPAKTHUYCCKOC 3aHATHUC
B CUCTCMCMCHCI’KMCHTA.

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUUIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATUA

HNuas koHTakTHast padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIMIUXCS HABBIKOB
KOMaHJHOW pPabOThl, MEXKIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATHS PEUICHUH, JUACPCKUX KadyecTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIIIOBBIX JUCKYCCHUIA, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCLUILUIMH (MOyJIiel) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCJIEe C YY€TOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(eCcCHOHANTBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TTOTPEOHOCTEH paboTOaaTENeH ).

@opMBl U METOABI IMPOBEICHUS HHOM KOHTAKTHOM paOOThl MpHUBEAECHBI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccHOHaNbHON 00pa30BaTeIbHON MIPOrpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocrosiTeibHOM padoThI

Neni/m HaumenoBanue TeMbl (pa3aesia) IUCUMIIIMHBI ok

- IIOJrOTOBKA JIOKJIa/1a

1 Teopernyeckne U METOAOJIOTUUECKHE OCHOBBI - TIOArOTOBKA JJIEKTPOHHOM
" [menemxmMeHTa IpE3eHTALUH

- TECTUPOBAHHUE

- TIOATOTOBKA JIOKJIaga

- IOATOTOBKA 3JIEKTPOHHOU
Mpe3eHTaluN

- TECTUPOBAHUE

2. HpaKTquCKI/IC ACIICKTBI B MCHCIPKMCHTC

*** caMOCTOSATEIbLHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaJ0B, BBIITOJHCHUEC KOHTPOJIbHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToAnYecKkoe odecneyeHne JUCIHIIHHbI

5.1 JInteparypa:

OcHoBHAas1 IUTepaTypa

1. Omunnos, A. A. OcHOBBI MEHEDKMEHTA : yueOHoe nocodue /isg By30B / A. A. OAUHIIOB. —
2-e m31., uctp. u gomn. — Mocksa : M3garensctBo HOpaiit, 2023. — 210 c¢. — (Bricmiee
oOpa3zoBanue). — ISBN 978-5-534-04814-8. — Texkcr : anexkrponHslii // OOpa3oBaTenbHas
wiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/513999

2. MenemxmeHT : yueOHUK aist By30B / H. W. ActaxoBa [u 1p.] ; OTBETCTBEHHBIE peaakTopsl H.
N. Acraxosa, I'. U. MockButua. — MockBa : U3marensctBo FOpaiit, 2023. — 422 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : SJEKTpPOHHBIA //
OopazoBarenbHas miargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

Jlono/THUTeIbHAS JIUTepaTypa

1. Mapnac, A. H. OcnoBbl MmeHemKkMenHTa. [IpakTraeckuit Kype : yueOHOe mocooue Jisi By30B /
A. H. Mapgac, O. A. T'ynseBa. — 2-e u3za., ucrp. u gon. — Mocksa : U3narensctBo FOpaiiT,
2023. — 175 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr :
NeKTpoHHBIH  //  OOpasoBarenbHas  mnatrgopma  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/514278

2. MeHemxkMeHT : yueOHHK U1t By30B / A. JI. 'amonenko [u ap.] ; moj obueit penakuueit A. JI.
["anonenko. — Mocksa : U3marensctBo FOpaiit, 2023. — 368 c¢. — (Bricmiee ob6pazoBanue).
— ISBN 978-5-534-14954-8. — Texkct : snektponHbd // OOpa3oBaTenbHas 1uiatdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/510859



5.2. IlepeyeHb JTUIIEH3HOHHOTO MPOrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 0CTYI
00y4aroumuxcs

1. Tlpodeccuonanpuas 6aza naHHblXx «MHpOpManmoHHele cucTeMbl MUHHCTEPCTBA
SKOHOMHYECKOTo pa3BuTusi Poccuiickoii @Denepanuun B cetn  HWutepner» (IlopTan
«Odununansuas Poccusi» - http://www.gov.ru/)

2. TocymapcTBeHHass cuctema mpaBoBoil uHpopManuu «OduUIHAIBHBIT HHTEpHET-TIOpTAal
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. Ilpodeccuonanbnas 06aza gaHHbIX «OdunuansHas cratuctukay (OdunuambHbI calT
denepanbHOIl CiTy:KObI TOCYJAPCTBEHHO cTatucTuku - http://www.gks.ru/)

5.4. HNHdopmanuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4nMBaeTcs JOCTYI
00y4Jarouuxcs

1. CnpaBouno-npaBoBas cuctema «Koncynptant [lmoc»

2. CnpaBouno-nipaBoBas cuctema «["TAPAHT-Makcumym»

5.5. CnenuajbHbIe MOMeIeHHS

VYyeOHbIe ayAUTOPUU JJIs IPOBEACHUS 3aHITHI KomrmuiekTs! yuennueckoit medenu
JIEKIIMOHHOI'O TUIIA MynbTUMEANIHBINA TPOEKTOP
Jlocka

OKpaH

VY4ebHble ayJUTOPUH [T TPOBEACHUS pakTHUecKuX | KoMIekTsl ydaeHndeckoit mebenu

3aHATUN (3aHATUN CEMHHAPCKOTO THUIIA) MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

KoMnproTepsl ¢ BBIX0OIOM B ceThb «HTepHET» U
OUNOC CI'2Y

VY4eOHble ayAUTOPUH [T TPYNIIOBBIX U KommiekTsl yueHnueckoi medenu
VHJMBHUTyJIbHBIX KOHCYJIBTALNN MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

KomMmnbroTepsl ¢ BBIX0JI0M B ceThb «HTepHET» U
ONOC CI'DY

Y4eOHble ayIUTOPUH [T TEKYLIET0 KOHTPOJIS U KommiekTsl yueHHnueckoi Medenu
MIPOMEKYTOYHON aTTECTAUU MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

KoMmnbroTepsl ¢ BBIX0JI0M B ceThb «HTepHET» U
ONOC CI'DY

[TomerieHus A1 CaMOCTOSITEILHON paboOTHI KommiekTsl yueHnueckoi medenu
MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKpaH

KomMmnbroTepsl ¢ BBIX0JIOM B ceTh «HTepHET» U
ONOC CI'DY

[Tomemenns st XxpaHeHust U popmiakTHdeckoro  |KommiexkTs! cnennann3npoBanHON MeOenH s
00CITy>)KUBaHUs 000PYI0BaHUS XpaHEeHUs1 000PYJOBAHUS



http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.gks.ru/

6. DoHJ OLIEHOYHBIX CpeacTB Mo TMCHUIIJIUMHE OcHOBBI MeHEIKMEHTA:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHS 10 TUCIUIJINHE

dopma KOHTPOJIsA OTmeTuTH
Bua konTpoJs Hy#Hoe
3HAKOM
«+»
Texkymuit KOHTPOIb OlLieHKa JI0KJIAJIOB +
Y CTHBIN/TIMCEMEHHBIN OPOC +
TectupoBanue +
[IpakTyeckue 3agauu +
OneHka KOHTPOJIBHBIX paboT (11 3a04HON +
dbopmbl 00yUeHNMS)

IIpoMeKyTOUYHBIN KOHTPOJIb DK3aMeH +

Ilopsinok nmpoBeleHUs] MePONPUSTUH TeKyLIero M NPOMEKYTOYHOT0 KOHTPOJIS
onpenessiercss MeToauyecKUMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccuoHaIbHOI 00pa3oBaTe/bLHOI
nporpamMmMe Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJIbLHO-PEMTHHIOBOM CHCTeMe OLEHKH
ycreBaeMoCTH O0y4YaloIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuara, MporpaMMaM cHeNHaJIuTeTa, MporpamMmam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBanus «CaMapcKuii rocy1apCcTBeHHbINH IKOHOMHYECKHH YHUBEPCUTET».

6.2. [LltanupyemMble pe3yJibTATHI 00yUYeHHS 110 JUCIUILINHE, 00ecTIeYnBAOIINe TOCTHKEHUE
IUIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpaMme

Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-4 - Crioco0eH mpeiaratb SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aI[MOHHO-
yIpaBlIeHUYECKHE pelIeHus B MPodhecCHnOHAIbHON e TeTbHOCTH;

[Mnaaupyempie ([laHupyembie pe3yJibTAThI 00yUeHHs MO TUCIIUTITIHHE
PE3yNbTATHI
o0yd4eHus 1o
IporpaMme
OIIK-4.1: 3uarh: OIIK-4.2: YMeTh: OIIK-4.3: Bnagets
(MMETh HABBIKH):
OCHOBBI OpTraHU3aIMOHHO HaXOAHTh HaBbIKaMU pa3padaThIBaTh
-YIIPaBJICHYECKUX PEIICHU B OpTraHHU3aIOHHO- OTJICTbHBIC TPEIIOKCHHUS
npodeccnoHaNbHOM IeATENBHOCTH |yIIpaBIeHUECKHE YIpaBIeHYECKUX
pelleHys B pereHuni
npodeccuoHanbHOM
JESATSIIEHOCTH
[Toporossrii OCHOBHBIE METOJIbI cOOpa U C TO3HIIUN HaBBIKaMU pa3pabOTKH
00pabOTKH JaHHBIX, YIIPaBJIEHYECKO- OpraHu3alMOHHO-
HEOOXOUMBIX JIJISl PEeLICHUS MIPaBOBBIX HOPM yIpaBIECHUYECKUX
npodeccnoHanbHbIX 3a1au. aAHATM3UPOBATH pelreHuii B
KOHKPETHBIE CUTYAIIUH, [TpodeccuoHanbHON
BO3HHKAIOIIIHE B JeSTELHOCTH
npodeccroHanbHOI
JESATSIIEHOCTH
CraHgapTHBIM |OCHOBHBIE METO/IbI aHATHU3A aHAIM3UPOBATH nprueMaMu pa3paboTKu
(B TOTIOJTHEHUE |TaHHBIX, HEOOXOIUMBIX JIJISI OpTraHU3aIOHHO- OpraHHU3aIMOHHO-
K MIOPOrOBOMY) [pelieHus mpodhecCHOHaTbHBIX yIpaBlIeHYECKHE yIpaBIeHUYECKHE
3a1a4y pelieHus pelieHus B
npodeccuoHaTBHOMI
JesITeIbHOCTH
[ToBBIINICHHBIN |[METOMBI MPUHSATHUS AHATM3HPOBATH U pHEeMaMHy 1




(B AOMONHEHUE [OPraHU3aALMOHHO-YIIPABICHYECKUX |OIIEHUBATD TEXHOJIOTUSIMU

K IOPOrOBOMY, [pelieHuii B po(ecCHOHATbHOM  |OpraHU3aIllMOHHO- pa3paboTku
CTaHAAPTHOMY) 1€ITeTbHOCTH yIpaBJIeHUYECKUE OpraHU3alOHHO-
pelIeHUs; MPUHUMATh |YIIPaBICHYECKUX
aJICKBAaTHbBIC PEILICHUS [pelieHul B

IIPY BOBHUKHOBEHUU  [MpodeccruoHanbHON
KPUTUYECKUX, JESITEIbHOCTH
CHOPHBIX CUTYalUui

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHnue TeMbl Kountpoanpyemsbie Bua xoHTpoJsi/ucnosb3yemMble
n/n (pa3aesia) AMCUUNJIMHBI IJIAHUPYyeMble OLICHOYHbIE CPeICTBA

pe3yJbTaThbl 00y4eHHus B
COOTHOIIIEHUH C
pe3yJbTaTaMu 00y4eHHs
10 NporpaMmme

Texymuii |IIpoMexyTouHbIi

1. OIIK-4.1, OIIK-4.2, Orenka
TeopeTuueckue u OIIK-4.3 JIOKJIaJIOB,
METO/I0JIOTUYECKHE OCHOBBI [IpakTrueckue |[Ix3ameH
MEHEKMEHTA 3a/1a4u,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, OrneHka
OIIK-4.3 JIOKJIAZIOB
[TpakTiKa MEHEIKMEHTA B ’
- [IpakTnueckue |Ok3ameH
3a/1a4u,
TectupoBanue
6.4.01eHOYHbIC MATEPHAJIBI VISl TEKYLEr0o KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=1228
IlpuMepHasi TeMaTHKA I0KJIAT0B
Paznpeqn nucuuniiuebl | Tembl
Teopernueckue u 1. OcHoOBHBIEC IPUYHHBI HEPANMOHATHHO TOTPAYCHHOT'O BPEMEHH.
METOI0JIOTUYECKUE 2. llemenonaraHue Kak MpOIECC CO3HATEIHHOTO OCYIIIECTBICHHS CBOUX
OCHOBBI MEHEI>KMEHTA JACUCTBUM I IIPUHIMIIBI, TEXHOJIOTUA, OCHOBHBIC ITpaBUJId.
[IpakTruyeckue acreKkTsl B 3. CaMoO-MEHEeIXMEHT — YMEHHUE YIPaBIATh COOOM.
MEHEDKMEHTE 4. TexHOIIOTHS TIIAHUPOBAHUS IO METOTy «AIBITbD», «[laperoy,

Difzenxayapa.
5. Cucrema ynpasnenus BpemerneMm b. @panknnna.
6. IIpsmoe mIaHUpOBaHKE C TOMOIIBIO ITUPPOBBIX TEXHOJIOTHH.
7. Texnonorus ranuposanus o metony «llomumnopay.
8. Kak cripaBisiTbes CO CIOXKHBIMH 33Aa4aMU: «CIOHBD) M «JISITYILIKI.
9. PanmoHanbHOE MOJIETHPOBAHKE PadOYEro MPOCTPAHCTBA.
10. UckyccTBO AenerupoBaHusi HOTHOMOYHH.
11. CereBas u BUpTyaJIbHAsI OPTraHU3AMMOHHBIC CTPYKTYPHI.
12. Teopus motuBanuu [I. MakKienanaa
13. Teopusa motusauuu ERG K. Anpnepdepa
14. Teopus cnpaBemmBoctr [Ix. Anamca
15. Jlokyc KOHTpOJISl KaK MOTHBAIIMOHHBIN KOMIOHEHT (J[x. PotTep)
16. Mozens B. Bpyma, @. Herrona u A. [xaro
17. B3auMocBsI3b JOSIBHOCTH, BOBJIEUCHHOCTH M MOTUBALIMU [IEPCOHANA.
18. DddekTruBHAsK ccTeMa MOTHBALIH.
19. ®unocodus Kaiinzen.
20. Konuenmus Kanban.



https://lms2.sseu.ru/course/index.php?categoryid=1228

21. Komanausie ponu mo M. benouny.

22. Crpateruu MoBeACHUS B KOH(DIUKTE.

23. Konnenuus xapu3mMaTuiecKkoro JMAepCTBa

24. XeHckoe UIEPCTBO

25. nes "pacnpeneneHnoro" uin "pasaesieMoro” TuIepcTBa
26. Monenb cutyanmonHoro nunepetsa ©. Guanepa.

27. KoHnenmus BUPTyalbHOTO JHIEPCTRA.

28. Dtuka Ou3Heca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUS, HABBIKH.

30. OcHoBbl SWOT -ananmu3a.

Bonpocekl 111 YCTHOr0/mUCbMEHHOT0 ONPoca

Pa3zgen nucuunInHbI

Bonpocsl

Teopetnueckue u
METOJI0JIOTUYECKUE
OCHOBBI MCHCIX)KMCHTA

1.
2.

= A

12.
13.
14.
15.
16.
17.
18.

0.
1.

[loHsiTHE MEHEPKMEHTA, €T0 POJIb B HAYKE U IIPOU3BOJICTBE.
DBosronus yrpasieHyeckoil mpiciu. lllkona Hay4HOro ynpaBieHus,
KJIACCHYECKasl LIKOJIA.

DBosronus yrpasieHyeckoil mpiciu. [Ikoma yenoBeueckux
OTHOIIICHUM, MaTeMaTHICCKas IIIKOJIA.

OcHOBHBIE MOJIEIN MEHEKMEHTA.

[IpoueccHblil MOAXOM K YIIPABIICHUIO.

CucTEMHBIN TOAXO.

CutyalOHHBIN TOAXON.

Cucrema GyHKIUHN yIIpaBJIeHUS.

Bremnss cpena opranusanuu.

BuyTpenHss cpea opranu3aliii.

[loHsiTHE OpraHN3allMOHHBIX CTPYKTYp, TPEOOBaHUS K
OpraHMU3aIlOHHBIM CTPYKTYpaM, OCHOBHBIE THUIIBI.
Oco0eHHOCTH TMHEWHON OpraHu3alluOHHON CTPYKTYPHI.
Ocob6eHHoCTH (PYHKIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aIMOHHON CTPYKTYPBHI.
Oco6eHHOCTH TMBU3HOHATIBHON OPraHU3allMOHHON CTPYKTYPBHI.
Hudposuzanus ynpasienus, mudpopas Tpanchopmarus.
[HudpoBu3zaryst 5JKOHOMUYECKUX MTPOLIECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEPKMEHTE

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHU3allnun

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[TonsiTHE ynpaBleHYeCKUX pelieHul, TpeboBanus, Kiaccupuraus.
OcHOBHbIE BUIbI KOMMYHHKAIIUNA B Opranu3anui. KoMMyHUKaIIMOHHBIN
MPOIIECC: OCHOBHBIE JIEMEHTBI, CTaAMH.
Opranuzanus Kak QyHKIHS MEHEKMEHTA.
OYHKIMA MEHEI)KMEHTA - TUIAHUPOBAHHUE.
MoTuBanus 1 moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.
KoHTpomb kak GyHKIUS MEHEIKMEHTA.
Koopaunarus kak GyHKIIUS MEHEKMEHTA.
VYrpasrienne KOHGIUKTAMH U CTPEeCCaMH.
VYnpasnenue nHHOBaUUSIMU. JKU3HEHHBIN [IMKIT MHHOBAIIUH.
VYnpasnenue npoektamu. CTaguu NPOEKTHOTO ITUKJIA.
[ToHsTHE 1 PIEMEHTHI OPTraHU3AIMOHHON KYJIBTYPHI.
Onenka 3¢ eKTUBHOCTH CUCTEMBI yIPABICHHUS.
VYrpasineHue nepcoHaIoM.
Bnacte u maptHepcTBo. ['pynnoBasi fTMHaMHUKa U pa3pelieHne
KOH(DIIUKTOB.
Opranu3airoHHO-PACIOPSIAUTENIbHBIE METO/Ibl YIIPABIICHUS
XapaKTepUCTUKA, PA3HOBUIHOCTH.

DKOHOMHMYECKHE METO/IbI YIIPABICHUS: XapaKTEPUCTUKA U
0COOCHHOCTH.
CouunanbHO-TICUXO0JIOTUYECKUE METOAbI YIIPABJICHUS U UX 3HAUCHHE TS
pa3BUTHSI aKTUBHOCTH MEPCOHANIA U KOJUIEKTHBA B LIEJIOM.




3aganus 1Jisl TECTUPOBAHUSI 1O TUCHUTLIMHE JIsl OIleHKH C)OPMUPOBAHHOCTH KoMmeTeHuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)

1. 3akxon TJIACUT, 9TO JUI OPTaHU3AINH CYIIECTBYET TaKoil HabOp 3JIEMEHTOB, IIPH KOTOPOM ee
MOTEHIMAN Bceraa OyneT Jau00 CYIIECTBEHHO OOJIBIIE MPOCTOW CYMMBI MOTEHIIMATIOB BXOJISIIMX B Hee
3JIEMEHTOB, JTH0O0 CYIIECTBEHHO MEHBIIIC.

- CAMOCOXpaHEHUs

- OHTOTEeHEe3a

- CHHEepTUHU

- eIMHCTBA aHaJIM3a U CHHTE3a

2. CormacHO TEOPHH M MPAKTHKH MEHEKMEHTA K THIIaM BepOabHOH KOMMYHHUKAIIMH HE OTHOCUTCS:
- TUCHMO

- &KecT

- YTEHUE

- pa3roBop

3. C Touku 3peHHs MPAKTHKN MeHeKMeHTa B MaTpudHoit OCY HapyIaeTcst yrpaBlieHIeCKUi MPHHIIATT
- KOPIIOPAaTUBHOTO JIyXa

- JUCIMIIJINHBI

- IOJYUHEHHUS YaCTHBIX HHBECTOPOB OOIINM

- eZIMHOHAY AU

4. CoriacHO TEOpUH U MPAKTHKH MEHEDKMEHTA CHIDKEHUE 3P ()EKTHBHOCTH KOMMYHHKAIIUHA B OpraHU3aluH
SIBIIICTCSCIICICTBHEM:

- OTCYTCTBHS KOMMYHHKAIIHOHHBIX 0aphepoB

- HAJIMYHS KOMMYHUKAIIHOHHBIX 0aphepoB

- OTCYTCTBHSI OOpaTHOH CBS3U

- HapyIICHHSI HOPMBI YIIPABIIIEMOCTH

5. Hpouecc nepeaain MEHCKCpaMu IMOJTHOMOYHM 1 9aCTH OTBETCTBEHHOCTH COTpyAHHKAM, 3aHUMAKOIINUM
MO3UINHN HAHWKECTOAIINX YPOBHAX UCPAPXUHN — ITO ....

6. IlocnemoBarenbHOCTH IEHCTBUI, U3 KOTOPBIX CKJIabIBACTCS BO3/IEHCTBUE YIPABISAIOLICH CUCTEMBI Ha
yIpaBIIsIEMYIO — 310 ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUH OTHOCSTCS K COJIEpKATEIbHBIM TEOPUSIM MOTHUBALMN ?
- reopusi «KERG» K. Anbnepdepa
- Teopus «JIByx daxTopoB» @. ['epudepra

- reopust «Oxunanus» B. Bpyma
- reopus «Mepapxus norpedHocreit» A. Macnoy

8. CTaH):[apTHLIC n HOBTOprI'OIJ_[I/IeCﬂ MepOHpI/ISITI/IH KOJIJICKTHUBA, HpOBO,[[I/IMLIC B yCTaHOBHeHHOC BpeMH U 110
CHCIII/Ia.HI)HOMy HOBOJIy —3TO

- puTyaisl

- [IEPEMOHHH

- 00psIBI

- IPA3THUKHA

9. TlorpeOHOCTH, KOTOPBIE OrpaHMYEHBI OCOOCHHOCTSIMH YEIOBEKAa KaK OHMOJIOTHYECKOr0 OpraHu3Ma U
00BEKTUBHOOIIPEIENSIOTCS TPEOYEMBIMHU TSI €T0 CYIIECTBOBaHUSI BEIIECTBAMH U JHEPTUEH

- puznyeckue

- nH(OPMAaIMOHHBIC

- INYHOCTHBIC

- OOIIIECTBEHHEIE

10. Onenka opraHu3alMOHHON KyJIBTYPBl BO3MOXKHA Ha OCHOBE

- MUCCHUU PA3BUTHA KOMIIAHUHA
- CTpaTCrum pasBUTHUA KOMIIaHUH



- Pe3yJbTaTOB KOMITAHUU
- IIEHHOCTEN KOMITIaHUN

11. TTousTHe >MIaTHUs — OTO
- THUIIUATUBHOCTD

- BIUSHUC

- CUMITIaTHUI

- COTIEPEKUBAHUC

12. K «pa3mMbIBaHUIO» OPTaHU3AIIMOHHOM KYJIBTYPhI BEJICT:
- HU3Kas 3apaboTHas miarta

- Hed((EKTUBHOE paclpeie]IiCHUE PECYPCOB

- BBICOKAsI TEKy4eCTh KaJpOB

- HEYJIOBJIETBOPEHHOCTH TPYJIOM

13. OOIHOCTH COTPYTHUKOB OPraHU3aIMU VI CTPYKTYPHOTO TO/Ipa3/ieieHus], paboTaIoNINX KaK eIuHOe 1IeTIoe,
TPOSIBIISIONINX TP 3TOM MAaKCUMYM OTBETCTBEHHOCTH M MHUIIMATHBHOCTH — 3TO ...

14. BuyTpeHHee MO0y ACHUE HHIUBUAA K JCHCTBUIO — 3TO ...

15. CronkHOBEeHHE MIPUHIMIHAILHO IIPOTHBOIIOIOKHO HAIIPABICHHBIX MeIeH, TTO3UITHH, CTpEeMIICHIH, MHCHHIA,
B3IIAI10B IBYX MJIM HECKOJIBKUX J'IIOILef/'I UK UX 3MOHI/IOHaJII)HbII71 AaHTaroHus3m — 3710 ...

16. CoryracHO TEOpPHH | MTPAKTUKH MEHEKMEHTA K THITaM HeBepOATbHOH KOMMYHHKAITHH OTHOCSITCSI:
- TU3aiiH MOMEIICHHS

- YTCHHE UHCTPYKIIUU

- TeMOp roJioca

- IBUKCHHUS Tella

17. Kynbrypa opranuzanuu, OpueHTHUPOBaHHAsI Ha PE3YJIbTAT U YETKOE BHITIOIHEHHE TIOCTABIICHHBIX 3324 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTU4ecKas KyJbTypa

- KJITaHOBas KyJbTypa

- Uepapxudeckas KyJbTypa

18. T'enepasbHast 11eJ1b YIIPABICHNS OPraHU3alliel B TCOPUH YIIPABJICHUS MPEACTABISIET COO0M

- KOMIUIEKC 3aJ1a4, Peaqn3yeMbIX B IPOIECCE YITPABJICHUS

- IPOTHOCTHYECKOE MPEJCTaBICHUE O Oy ayIIIeM

- UACAIbHBIA 00pa3 )KeaaeMoro, BO3MOKHOTO M HEOOXOUMOTO COCTOSTHUS YITPaBISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolas pa3peieHus

19. K ¢akropam, Oka3pIBalONIIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThI (hOpMaTbHOM IPYTITBI OTHOCSTCS:
- pa3Mep TPyIIIIbI
- cpena GyHKIIMOHUPOBAHUS
- IMYHBIE XAPAKTEPUCTUKHU YWIECHOB I'PYIIIIbI
- aTMocdepa B KOJUIEKTHBE

20 COFJ'IaCHO TCOPUU MCHCIZKMCHTA BCC, YTO UCJIOBCK CUUTACT IICHHBIM JIA C€6H, OnpeacadaeTCd TCpPMHUHOM
- IeIb
- MOTHUBALS
- MHCCHA
- BO3HArpaxJIeHUe

IMpakTuueckue 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ IEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTcsl)

Pa3zgen nucuuniauiael  |3agaun

[Ipaktuka menemxkmenta B | 1. IIpoBectn PEST-ananu3 mpeanpusitus (mpeanpusitisi BbIOMpaeTcst
pa3BUTHH OPTaHU3ALUI CaMOCTOSITEIIbHO WIn 110 BapUaHTY) Onpenenurs, Kakue




MaKpO’KOHOMHUYECKUE (PAKTOPHI BIUSIOT Ha ACATEIBHOCTh OpPraHU3ALUH,
Kakue U3 (PakTopoB SABISIOTCS CYIIECTBEHHBIMH B HACTOAIIEE BpEMs, a KaKHe
B OyyIeM; Kakue U3 HUX BIUAIOT HA ACATEIbHOCTh (PMPMBI TIOJIO0KHUTEIHHO,
a Kakue — OTpULIATENbHO, MPEIIOKUTE MyTH DPEIIEHUS A CHIKEHUS
HETaTUBHBIX MTOCIIEICTBUI BIUSHUSA (DaKTOPOB

2. IlpoBecTn aHaiu3 BHYTPEHHEH Cpelbl OpraHU3allH, OIMNpPEIeIUTh
cinabplie U cuiibHbIe cTOpoHBbl. SNW-ananus.

3. Cdopmuposars marpuiy SWOT-ananu3 (opranusanus BeIOMpacTcs
CaMOCTOSITEIILHO HJIH 10 BAPHAHTY)

4. Tlpoectn SWOT-ananu3 opranuzaimu (OpraHusanus BbIOMpaeTCs
CaMOCTOSITENIbHO HJIM [0 BapUaHTy), M IO PE3yJIbTaTaM BbIMOJHCHHON
paboThl chopMynTupoBaTh LeNu (HANPaBICHHs) Pa3BUTHS OPTaHU3AMH (10
5-6 nieneit (HarpaBiIeHU))

5. TlomoOparh mpuMepbl KOMIAHUN C JIMHEWHO-(QYHKIIMOHAIBHOMH,
MATPUYHOM, JUBU3HOHAIBHOM, CETEBOM OPraHU3alMOHHOM CTPYKTYpOM
yIpaBJICHUS

6. IloaroroButsb c HCIOJIb30BaHUEM y4e0HO-MEeTOINYECKOM
JUTEpaTyphl, NEpUoauKd W VHTepHEeT-pecypcoB Marepuan O HOBBIX H
MEePCIIEKTUBHBIX OPTaHU3ALUMOHHBIX CTPYKTYpax

7. B npeasioxeHHOH OpraHU3allMOHHON CXeMe CTPYKTYpbl yIpaBICHUS
MpeAnpUsATHEM AOMYIIEeHbI olnOKU. Haliaute X u npeasioxkure CBO0 CXeMy

OpraHU3alOHHON CTPYKTYpPBI yIIpaBJICHUSA IIPEANPUATHEM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ 3 3am.avpekTopa no | 3am.aMpeKkTopa
3am.aupexTopa no AM-AVPEKTOPE NO MHKEHEPHO- no Kagpam
NPOM3BOACTBY uHarcam TEXHONOrMHECKMM

BONpoOcam

[Iexw ocHOBHOMD PHRANCOBLIN
nponssoacTEa Othen rnasHoro Otgen kagpos
IHEPrETHKE
Uexn
BCNOMOraTeNbHOT OTaen rasworo '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AncneTiepckmi
MapHETMHTE W — |Oraen P
orgen ]
A TEXHHYECKOrO oraen

cbbita
KOHTROAR

" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. Cdopmuponars KOMaHy JUis peanu3anuu pOeKTa
nHpopMaTH3alMM  Tpolecca  JEATEJbHOCTH  OTAeNa  MapKeTHHra.
OmnpenenuTs pojiy yYaCTHUKOB MpoeKTa (5 uen).

9. TlomoOpare mnpuMepsl KOMIIAHWKA MAaTPHUYHOW, OpPTaHM3AIMOHHOM
CTPYKTYpOI ynpaBieHus, OnpeaenuTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHIy OIEHKH JICSTEIBHOCTH CylepMapKeTa.
OmnpenenuTs pojM yYaCTHUKOB MpoekTa (7 uen).

11. Pa3pabGorarb  mpuMepbl  KOMIIAHMM €  JUBHU3HOHAIBHOM,
OpraHU3aIMOHHON CTPYKTYpPOHl yIpaBieHus.

12. TlomoOpaTe mpUMEpH KOMITAHWH C CETEBOH OpraHM3alMOHHOM
CTPYKTYpPOIl yIpaBJieHuUsI.

13. Keiic-3amanne. PaccMOTpeB TIpeICTaBIICHHYIO CHTyaluioo (1o
BapHaHTaM) NPEJIOKUTH BAPHAHT pa3perieHust KOH(PIMKTHON CUTyalu

14. BriOpate B cpenctBax maccoBoi mHpopmanuu (cetm HWHTEpHET)
IT-koMmanuio, M3yYyUTh OPraHU3ALMOHHYIO CTPYKTYpy MpPeIIOKHUThH
BAapUaHTHI €€ MOJAECPHU3ALINU

15. IlpoBectn ananu3 BHemHed cpeabl |T-kommanum (BeIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectn ananu3 BHyTpeHHeH cpebl |T-kommanuu (BeIOMpaeTcs
CaMOCTOATEILHO)

17. Keiic-3amanmne. PaccmoTpeB mpencTaBieHHYIO cHTyanuio (10
BapHaHTaM) IPEJIOKUTh BAPHAHT COBEPILICHCTBOBAHMS KOMAH/IHOW PaOOTEHI

18. Ilo mpaBmiamM wH300paXKeHUsT CXEM OPraHU3AMMOHHBIX CTPYKTYP
ymnpaBJIeHUs] pa3paboTaTh CXEeMy OIHOTO M3 BapUaHTOB CTPYKTYPHI

‘ KoHcynbTauT

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen




yIpaBJIEHUS] OpraHU3aIMel, KOTOpas UMEET CIEAYIOIINE XapaKTePUCTUKH:
OpraHu3alys BBITYCKAaeT TPU BHUJA OBITOBOW TEXHHKH — IOCYIOMOCYHYIO
MallliHy, MSICOPYOKY ¥ OBOIIHOM KOMOaifH; * Kaxgas MNpOIyKIHS
BBIIIYCKAETCA B OTAEIBHOM IieXe; 00BEM BBIITYCKa MPOIYKIMH 1O 3 ThIC. LIT.
B TOA KaXIOro BUAA; * B OpraHU3alMM HUMEIOTCA CTPYKTYpHBIC
MO/Ipa3IeNICHU: OT/Ie] MapKETHHTa U cObITa, OTAEI KaJpoB, OTAEI IJIaBHOTO
KOHCTPYKTOpa, OyXranTepus, MJIAHOBO-’KOHOMHYECKUH M HOPUIAMYECKHIMA
OTJIeN.

19. Ha ocHoBe Bapumanta SWOT-ananu3a opraHuzanuu pa3padoTaTh
BapuaHTbl (He MeHee 4) yNpaBICHUYECKUX pEIICHUs JUIsl YBEIUYECHHUS
MPUOBLITN

20. Ha ocnoBe Bapmanta SWOT-aHanm3a opranm3anuu pa3paboTarh
BapHaHTHI (He MeHee 4) ynpaBIeHUYECKUX PElIeHUs Ka[pOBOM ONTHUMU3AINH
(yBenuyeHnue, COKpalieHue, IepecTaHOBKH U T.I1.)

TemaTuka KOHTPOJIbHBIX

a00T

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHC/IPKMCHTA

1. Iudpossle pemieHus B yIpaBIeHUN OpraHU3aIHen
2. CpaBHUTEIbHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
3. Cozpmanue onTUMaIbHOW KOMAH/IBI IJISl IPOCKTOPHOU AEATEIbHOCTH

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHU3allun

1. Tlpoectu SWOT-ananu3 opranuzanuu (OpraHuzanus Beloupaercs
CaMOCTOSITEJILHO MJIU TI0 BapUAHTY), U 110 PE3YJIbTaTaM BBIIIOJIHEHHOM
paboThI chopMyIupoBaTh LENH (HANIPaBIEHUs ) Pa3BUTUS OPTaHU3ALIH
(mo 5-6 neneit (HarpaBieHU))

2. CdopmupoBaTh KOMaHIy /s peau3aliy poeKTa HH(opMaTH3aluu
rpolecca 1eTelbHOCTH IpoduiIbHOro oTaena. OnpenenuTs poau
YYaCTHHUKOB IpoekTa (5 uen).

3. BriOpats B cpenctBax maccoBoit nHpopmarun (cetu MHaTEpHET)
KOMIIAHUIO, U3yYNUTh OPraHU3aLMOHHYIO CTPYKTYPY IIPEIIOKUTh
BapHaHTHI €€ MOJAECPHUBALIUN

6.5. OueHo4YHbIe MaTepPUAIbI VIS IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS TPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paszpen qucnuniaunsl  |Bonpocsl
Teopernueckue u 1. IToHsiTHE MEHEKMEHTA, €TI0 POJIb B HAYKE U MPOU3BOJICTBE.
METOA0JIOTHYECKUE 2. OBoronus ynpasieHuecKoi Mblcii. [1Ikona Hay4HOTO yripaBieHus,
OCHOBBI MEHE[PKMEHTA KJIACCHYECKAsl IIKOJIA.
3. OBoronus ynpasieHuecKkoi Mpiciu. [1Ikoma yenoBedeckux

OTHOILIEHU, MaTEMaTUYECKas 1IKOJIA.

[TonsiTHE M DIEMEHTHI OPTraHU3AIMOHHON KYJIbTYPHI.
OCHOBHBIE MOJIETTU MEHEKMEHTA.

[TpoueccHbIil MOIXOA K YIIPABICHHUIO.

CucTemMHBII OIXO/.

CuTyallMOHHBIN MOJIXOI.

Cucrema GyHKIUH yIpaBlIeHUS.

0. Buemnsas cpena opranuzanuu. AHaIU3 BHENTHENH CPEIbI
OpraHu3aIu.

BuyTpeHnnss cpena opranuzanuu. AHaAIN3 BHYTPEHHER Cpebl
OpraHu3aIu.

3aKOHOMEPHOCTH yNpaBJIeHUs OpraHu3anusamMu. JKu3HEHHbIA UK
OpraHu3aIu.

Mopenp KU3HEHHOTO0 KA opranusanuu Jlappu ['pelinepa

SRR

11.

12.

13.




14. Mopenb *)U3HEHHOTO 1UKJIa opranu3auuu M. Anuzeca

15.  TlonsTHE OpraHU3aMOHHBIX CTPYKTYP, TPEOOBaHUS K
OpPTaHU3AIMOHHBIM CTPYKTYpam, OCHOBHBIE THITHIL.

16.  OcobGeHHOCTH TUHEHHON OPTraHU3aMOHHON CTPYKTYPHI.

17. OcobenHocTr (QyHKIMOHATLHON OPraHu3allMOHHON CTPYKTYPHI.

18.  OcobeHHOCTH MaTPUYHON OpPraHU3alMOHHON CTPYKTYPHI.

19.  OcobeHHOCTH TMBU3NOHAIBHON OPraHU3allMOHHON CTPYKTYPBHI.

20.  lwudpoBuszanus ynpasieHus, udpoBas TpaHcHopMaIus.

21.  ludpoBuszanus SKOHOMUYECKHUX MTPOIIECCOB.

22. CKBO3HbBIE TEXHOJIOTHH B MEHEKMEHTE

[IpakTuka meHemxMmenTa B |23. Opranuszanus Kak QpyHKINS MEHEI)KMEHTA.
Pa3BUTUU OpraHU3ALNU 24, SWOT-ananu3 opranuzamnuu.

25.  ®OyHKUMA MEHEIKMEHTA — IJIaHUPOBAHHE.

26.  busnec-tutanupoBanue. CTpykTypa OU3HEC-TUIaHA.

27.  DyHKUUA MEHEIKMEHTA — OpraHu3aIus

28.  MoruBanus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MpOIECC.

29. Teopun MOTHBAITHH.

30.  KonTtponb kak (yHKIUS MEHEIKMEHTA.

31. Koopaunarus B MeHEKMEHTE.

32.  IlonsATue ynpaBieHUYECKHX pelIeHUH, TpeOOBaHus, KilacCH(pUKAIIHSL.

33.  OcHOBHbIE BHJIbI KOMMYHUKAIIUN B OpTraHU3aI[1H.
KoMMyHHKaIIMOHHBIN ITPOLIECC: OCHOBHBIE JIEMEHTBI, CTaANH.

34.  YnpapneHue KOHPIUKTAMU U CTPECCAMH.

35.  Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.

36.  YmpaBieHue nmepcoHaIoM.

37.  TI'pymnmoBas quHaMuKa. BHIIBI TPy M ©IX OCOOCHHOCTH.

38.  Bmactb u maptHepcTBO. [ pynnoBas AMHAMUKA U pa3peleHue
KOH()JIMKTOB.

39.  Komannoobpa3oBaHue B CUCTEME yIpPaBICHUS.

40.  KomanmooOpa3zoBaHHE U POJICBBIE MO3UITUH.

41.  HedopmanbHble TPYMIBI ¥ IPUYUHBI KX BOSHUKHOBEHUS.
VYnpasnenue HepopManbHON IpyHIon

42. [IpeumyrecTBa ¥ HEAOCTATKU PAOOTHI B KOMaHIaX

43. DKOHOMHYECKHE METObI YIIPABICHHS: XapaKTEPUCTHKA U
0COOEHHOCTH.

44. ConnanbHO-TICUXOJIOTUYECKUE METOIBI YITPABJICHUS U UX 3HAUCHUE
JUTSL pa3BUTHS aKTUBHOCTH MEPCOHANA U KOJUIEKTHBA B LIEJIOM.

6.6. lIkaapl 1 KPUTEPHH OLEHUBAHUSA 1O (POPMAM TEKYIIEr0 KOHTPOJISI U IPOMEKYTOUYHOH
arrecTauuu
IIxana ¥ KpUTEPUH OLIECHUBAHUS

Ouenka Kpurtepun oueHuBaHus 111 MEPONPUATHH KOHTPOJIS €
npruMeHeHHeM 4-xX 0a/171bHON CHCTEMbI
«OTJITHYHO) IMosemennsnii OIIK-4.1, OIIK-4.2, OIIK-4.3
«XOPOUI0» Crannaprasiii OIMK-4.1, OITK-4.2, OTTIK-4.3
«ypoBJjeTBoputeabH0»  |[Toporossrii OIIK-4.1, OIIK-4.2, OITK-4.3
«HeYI0BJIeTBOPUTEeNbHO» |Pe3ynbTaTsl 00yueHust He chopMHpOBaHbI HA IOPOTOBOM YPOBHE




