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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE U CIUTLTIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OcCHOBBI TIPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
OcHoBBI yueTa v (PUHAHCOBOW OTYETHOCTHU

[Tocnemyromye TUCIUTIIIMHBI 110 CBS3sSM KoMIieTeHnui: KoprmopaTuBHbie (hMHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIpaBJICHYECKHE PeIeHHs B TPO(hECCHOHATBLHOMN IS TeIbHOCTH;

[Tnanupyem|Ilnanupyembie pe3yabTaThl 00y4eHUsI M0 JUCHHUIJINHE
bIe

pPEe3YIbTATHI
o0ydeHus
o
IPOrpaMMme
OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: Ymets: |OIIK-4.3: Bnagets (MMETh
HAaBBIKH):
OCHOBBI OpTraHU3aIMOHHO HaXOJUTh HABBIKAMU TIPUHSATHUS
-YIIPaBJICHYECKUX PEIICHUN B OpPTraHHU3aIMOHHO- (OpraHu3aluOHHO-
podecCHOHATEHOM JIeATEIIBHOCTH YIPaBICHYCCKHUE |YIPABICHYSCKUX PEIICHUN B
peleHus B npodeccuoHaNbHOMI
poeCCUOHAIBHO |IeATETLHOCTH
1 IeATEIIbHOCTH U
HECTH 3a HUX
OTBETCTBEHHOCTD

3. O0beM U BUABI y4eOHOH padoThI
VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0y4eHust

Bcero yac/
Buabl yueoHoii padoThI 3.€.
CeM 6

KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHA NEKIIUOHHOIO THUIIA 18/0.5
3aHsTH CEMUHAPCKOTO TUIA 36/1
NunuBuayansHas koHtakTHas padota (MKP) 0.3/0.01
I'pynnosas koHtakTHas padora (I'KP) 2/0.06
CamocTosiTenpHast pabora: 53.7/1.49
[TpomexxyTouHas aTTectamus 34/0.94
By npomMexyTo4HOM aTTeCTaluu:




DK3aMeH OK3

O6m1ast TpyA0€MKOCTh (00BhEM YacT 00pa30BaTeIIbHOM
nporpaMmsl): Yacel 144
3aueTHbIC SAMHUIIBI 4

4. Conep:kanue JUCHUTLTHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJIECHUE IMPEACTABIICH B
TadJmIeE.

Pazgenbl, TeMbl JHCHUIIMHBI M BHAbI 3AHATHH
OuHas ¢popma o0yueHust

KonTakTHas = Ilnanupyembie
pa6ora g pe3yJIbTaThl
3ausTus qé; - o0yueHusi B
HaumenoBanue Temsbl (pa3aesia) x |CEMHHAPCKO = 5| cooTHomeHuM ¢
Ne i/t S| romima |a.| a g
AUCHHUILIHHBI = o 2| &| £ & pesyapTaTaMu
> = = ~||= S o0y4eHuUs 1O
= =3 = 00pa3oBaTeJILHOI
= 8 © nporpamMmme
1 TeopeTnyeckre 0CHOBBI TPOLIECCHOIO 6 12 20 OIIK-4.1, OIIK-4.2,
) MOJIX0J1a K YIPAaBJICHUIO OIIK-4.3
[IpakTryeckue acreKThl TPOCKTUPOBAHUS OIIK-4.1, OIIK-4.2,
2. 12 24 33.7
OM3HEC-TIPOIIECCOB OIIK-4.3
KoHTpOJIH 34
Hroro 18 36 % 2 [53.7
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTuka 3aHATHH JIEKIIMOHHOTO TUIIA
Bun
N/ HanmenoBanue Tembl (pa3aesa) 3aHaTUs | TeMaTuka 3aHATHSA JIEKIHOHHOTO
AUCHMILINHBI JIEKIINOHHO THIIA
ro TMma*
1. IIpoekTHO-TIPOLIECCHBIN MOX0]T K
HHCHETHE yl'I;)paBHGHHIOPOSFaHH3aL[I/IC§ :
TeopeTndyeckre OCHOBBI TPOLIECCHOTO H— buzHec-npouecc: MOHATHE, CYITHOCTD,
oAXoja K yIpaBJICHUIO THIIBI
IIpaBuna BelENCHUS, aHAIN3A U
JICKIIUA MNPOCKTUPOBAHUS ITPOLECCOB B
OpraHusanuu
2. [TpakTrueckue aceKThI dopmupoBanue
MIPOEKTUPOBAHUSI OU3HEC-TIPOIIECCOB JNIEKIUs  |TIPOLIECCHO-OPHEHTHPOBAHHOM
OpraHusanu
agekims  |MopenupoBaHue OM3HEC-TIPOLIECCOB
[IpuHuUnBE ¥ MOAXOABI K KOMIJICKCHOM
JIEKIIUS peryiaMeHTaIy OM3HEeC-TIPOIIECCOB
OpTraHr3alun
Opranuszanys yrpaBJIeHAS
fleis 6£3Hec-npiuezc£Mn
JICKIIMS COBepIHeHCTBOBaHI/Ie




6I/I3HGC-HpOLI€CCOB

JIEKLIHS

HNudpopmanmoHHble TEXHOJIOTHH B
OM3HEeC-TIpoIeccax

>kJ'IeKIII/II/I U UHBbIC yqe6Hme 3aHATHSA, TPEAYCMATPHUBAIONIUC NIPCUMYIICCTBCHHYO IEpeaady y‘ie6H017I I/IH(I)OpMaL[I/II/I
HCHaFOFquCKHMHﬁpa60THHKaMH Opranuvsanvn 1 OUHD JIMaMu, IMPUBJICKACMbIMU opraHH3auHeﬁ K pcajiu3anuun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

Neni/n

HanmenoBanue Tembl (pa3aesa)
JAMCIUTJINHBI

Bupj 3ansiTus

CEMHUHAPCKOIo

THOA® ¥

TeMaTHka 3aHATHA
CEMUHAPCKOIo TUIa

TGOpGTquCKHC OCHOBBI ITPOLECCHOI'O
moJaxo/Ja K yIpaBJICHHUIO

MPAKTUIECKOE
3aHSTHE

IIpoekTHO-IPOLIECCHBIN MOIX0]T K
YIIPaBICHUIO OpraHu3aluen

OPaAKTUYICCKOC
3aHATHC

EI/I3H€C'HPOHCCCI IIOHATHC,
CYITHOCTD, THIIbI

HPaKTUYIECKOE
3aHATHUC

[IpaBuna BeIIENCHUS, aHATIN3A U
MIPOEKTUPOBAHUS MIPOIECCOB B
OpraHu3aluu

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHUSI OU3HEC-TIPOIIECCOB

MIPAKTUYECKOC
3aHATHUC

DopMHpOBaHUE
MPOLECCHO-OPUEHTUPOBAHHOMN
OpraHu3aluu

MIPAKTUYECCKOC
3aHATHUC

MopenupoBanue Ou3HeC-TIPOIIECCOB

MIPAKTUYECKOC
3aHATHUC

[IpuHIUIEI ¥ TOAXOABI K
KOMILIEKCHOU perjaMeHTaluu
OM3HEC-TIPOIIECCOB OpTaHU3aITdH

HPaKTUYECKOE
3aHATHUC

Opranuszanys ynpasieHUs
OM3HEC-TIPOIIECCAMHU

HPaKTUIECKOE
3aHsTHE

CoBepITIeHCTBOBaHUE
OM3HEC-TIPOIECCOB

MOPaKTHUYICCKOC
3aHATHUC

WHpopMannoHHbIe TEXHOJIOTHH B
Ou3Hec-Tpoleccax

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTHKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI M HHbIE aHATOTHYHbIC
3aHATHUSA

HNunas konTakTHas padora

[Tpu npoBenenun yueOHsIx 3aHsaTuii CI'OY obOecneunBaeT pa3BUTHE Yy 00y4arOIIMXCSl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKAIIUM, NPHUHATHS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITFOUAst TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYITIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMUTALIMOHHBIX MOJeNel, npenoaaBanue AMCUUIUIMH (MOaynel) B
dbopMe KypcoB, COCTaBIICHHBIX Ha OCHOBE pe3yJIbTATOB HAyYHBIX WCCIEIOBAHHMA, ITPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HCJIe C Y4eTOM PErHOHAIbHBIX 0COOEHHOCTEH MPodecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
yKa3aHMSIX IO OCHOBHOM NpodeccroHanbHON 00pa3oBaTeNbHOM mporpamMmme.

4.2.2 CamocrosiTeJibHAasi paboTa

Bua camocrosiTeibHOM padoThI
Neni/m HaumeHoBaHue TeMbl (pa3aesia) AMCUUNIMHBI ok
TeopeTnyeckre OCHOBBI IPOLIECCHOIO MOAX0Aa K - IOAArOTOBKA DJIEKTPOHHOMN
1. YIIPaBJICHUIO Hpe3eHTaluH
- TECTHPOBAHHE
- I1IOATrOTOBKA BHGKTpOHHOﬁ
[IpakTHyeckue acreKThl IPOCKTUPOBAHUS
2. 6 Npe3eHTaIN
W3HEC-TIPOLIECCOB - TeCTHpOBAHHE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJHCHUC KOHTPOJIBHBIX

pabort



5. MaTtepuaJibHO-TEXHHYECKOE M Y4eOHO-MeToAn4YecKoe odecnevyeHue M CUMILTHHbI

5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Yexkmapes, A. B. Ympasnenne UT-npoektamu u mporeccamu : y4eOHHK JUIst By30B / A. B.
YexmapeB. — Mocksa : U3aarensctBo IOpaiit, 2023. — 228 ¢. — (Bricmiee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekrponnslii // O6pazoBarensHas miatdopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/516193

JlonoJIHUTeIbHAS JTUTepaTypa

1. TeopeTrnueckass MHHOBAaTHKa : y4eOHUK M PAaKTUKYM /17151 By30B / M. A. Bpycakosa [u ap.] ; mox
penakumeir M. A. BbpycakoBoii. — Mocksa : U3marensctBo FOpaiit, 2023. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIi // O6pazoBaTenbHas matdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/515135

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuaroumuxcst
1. Ilpodeccuonanbuas 6a3a nanubix «MHDOpManOHHBIE cUCTEMBbI MUHHCTEPCTBA SKOHOMHYECKOTO

pa3ButHs Poccuiickoit @enepanuu B cetn Mutepuer» (Ilopran «Odunmansuas Poccus -
http://www.gov.ru/)

2. IlpodeccnonanbHas 6a3a qaHHBIX «DUHAHCOBO-PKOHOMHUYECKHE TTOKazaTenn Poccuiickoit
®enepanun» (OduipanpHblil caiT Munucrepera ¢punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccuonansHas 6a3a ganHbix «OdunuansHas cTatTucTukay (OQUIMaTbHBINA CalT
denepanbHO# CITy:KObI TOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HudopmManuOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecrne4ynBaeTcs A0CTYyN
o0yuarouuxcst
1. CrpaBouno-nipaBoBas cucreMa «Koncynbrant [lnrocy»

2. CnpaBouHo-nipaBoBas cuctema «I"’APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUN 1JIs TPOBEACHUS 3aHATHI KomrmuiexTs! yueHndeckoir Mmedenu
JIEKIIMOHHOT'O THIIa MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayIUTOPUH I TPOBEICHUS IPAKTUUECKUX KomrmuiexTs! yueHndeckoir Mmedenu
3aHATUH (3aHATUA CEMUHAPCKOTO THUIIA) MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OKkpaH

KoMITbI0TepHI C BEIXOZOM B CETh
«MuTeper» 1 QUOC CI'OY

VY4eOHble ayIUTOPUH IS TPYIIIIOBBIX U MHIUBUAYaTbHBIX |KOMITIEKTHI ydeHn4deckoit mebenn
KOHCYJIbTallui MynbTUMEAUIHHBIN TPOEKTOP
Jlocka



https://www.minfin.ru/ru/

OKkpaH
KoMITpI0TepHI C BEIXOAOM B CETh
«Muteper» 1 QUOC CI'OY

Y4eOHble ayIUTOPUHU I TEKYIIETO KOHTPOJIS U KomruiexkTsl yueHnueckoi medenu
MIPOMEKYTOYHOM aTTECTALNU MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OkpaH

KoMITbI0TepHI ¢ BEIXOZOM B CETh
«Muteper» nu SQUOC CI'DY

[TomerneHus 111 CaMOCTOSATEIBLHON pabOTHI KomruiekTsl yueHndeckoir medenun
MynbTUMEAUIHBINA IPOEKTOP
Jlocka

OkpaH

KomnbroTepsl ¢ BBIXOJIOM B CETh
«Mutepuer» u QUOC CI'DY

[TomernieHus a5 XpaHeHUs! U TPOPUIAKTHIECKOTO KommiekTs! ciennanu3upoBaHHON Mebenn
o0cykuBaHMs 000PYIOBaHUS JUIsL XpaHEHUs 000PYJ0BAHUS

6. @OoH/ OILIEHOYHBIX CPeACcTB Mo aucuunaunHe [IpomeccHo-opueHTHPOBAHHOE YIPABJIECHHE:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA 10 JTUCHUILIMHE

dopmMa KOHTPOJIA OTmeTuThH
Bua konTpoas HysKHoe
3HAKOM
K+ »
Texymuit KOHTPOJIb O1eHKa JOKIIAg0B -
Y CTHBIN/TIUCHBMEHHBIN ONTPOC -
TectupoBanue +
[IpakTHyeckue 3agaun +
OrneHKa KOHTPOJIBHBIX paboT
(Ju1st 3204HOM hopMBI -
00y4eHus)
[IpomMeXyTOUHBI KOHTPOJIb DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIEro W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs Meroan4ecKMMH YKAa3aHUSIMHU 110 OCHOBHOM NpodeccnoHa/IbHOi 00pa3oBaTe/IbHOM
nporpamMe Bbicliero oopa3zoBanmusi; IlosioikeHHeM 0 0AVILHO-PETHHIOBOI cHUCTeMe OLEHKH
yCIeBaeMOCTH OOy4aloIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pa3oBaHusi — mnporpaMmMaM 0akajaBpuara, MnNporpaMMaM cCHelUHaJuTeTa, MporpaMmMam
MATHCTPATYphl B (eepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4Ype:KICHUHU
BbIcLIEro o0pa3oBaHust «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHe
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHUsI 10 MPporpaMmme

Oobémenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpeaiaratb SJKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIE OpTraHU3aIMOHHO-
yOpaBJIeHYECKHE pellIeHUs B TpodeccnoHaIbHOM NesTeIbHOCTH;
[Tnanupyem|Ilnanupyemblie pe3yabTaThbl 00y4eHHs MO IUCHUILIHHE
bl€
pe3yJIbTaThl
oOydeHus
10




rporpamme
OIIK-4.1: 3uarsk: OIIK-4.2: Ymets: |OIIK-4.3: Bnagets (MMETh
HAaBBIKH):
OCHOBBI OpPraHU3al[MOHHO HAaXOJIUTh HaBbIKAMU MPUHSITHS
-YIIpaBJIEHYECKUX PEIICHUN B OpraHM3alIOHHO- (OpraHu3alOHHO-
npodeccnoHaNbHO e TeNbHOCTH YIPaBJICHUYECKUE |yIPaBICHUYECKUX PEUICHUN B
pelieHus B npodeccuoHaTBLHON
1po(heCcCUOHATIBHO 1eTEBHOCTH
H IeITeIbHOCTH U
HECTH 32 HUX
OTBETCTBEHHOCTb
[Toporosslii|poLecc ynpaBieHHs: OpraHu3anuen pa3pabatsiBaTh pa3paboTku
BAapUAHTHI OpraHU3alMOHHO-YIIPABII
ONTUMAaJIbHBIX €HYECKUX
penieHuin pELICHUH C y4EeTOM UX
SKOHOMUYECKOU
3G (HEeKTHBHOCTH U
COIMAJIbHOW 3HAYMMOCTH
CrangapTH | METObI pa3pabOTKH U 0OOCHOBAHUS MIPOBOJIUTH 000CHOBaHHUS
bIi1 (B YIIPABJICHYECKUX PELICHUI aHaJu3 BHEIIHEH |OpraHu3alMOHHO-YIIPABICHY
JOTIOJIHEHU cpenbl €CKUX PEILIECHUN C y4eToM
e K OpraHu3alii 1 (BIUSHHS (JaKTOPOB BHEUTHEH
IIOPOrOBOM OLICHUBATh cpenbl
y) IOCJICACTBHUS €€
BIIUSIHUS
[ToBBIlIEHH |METOBI MOJIETUPOBAHUS U ONIUCAHUSL  |[IPOEKTUPOBATh  [[penasiaraTh BapHaHThI
bIii (B OM3HEC-TPOLIECCOB OPraHU3aUH B OM3HEC-TIPOLIECCHl |ONTUMH3ALNN
JIOTIOJIHEHHU |COOTBETCTBHUHM C MpOodeccroHaIbHOMN OpraHH3aliy B OM3HEC-TIPOLIECCOB
€K JESTEIBHOCTBIO COOTBETCTBUM C  |OpraHu3aiiuu B
MIOPOTOBOM npodeccnoHaNIbHO [COOTBETCTBUHU C
y, I 1eATeNbHOCThIO |TPO(eCcCHOHANTBHOM
CTaH/IapTHO JIeSITEIIbHOCTBIO
My)
6.3. IlacnopT OLIEHOYHBIX MATEPHATOB
Ne i/ HaumenoBanue Tembl (pa3aesia) KonTtposmpye | Bua KOHTpo/Is1/HCI0/IB3yeMble
AUCHHIJIMHBI Mble OlleHOYHbIE CpeCcTBA
IUVIAHUPYeMble
pe3yJIbTaThl
o0yueHusi B
COOTHOIIEHUH . .
c Texymuii | IIpoMexkyToUHBIH
pe3yJbTaTaMu
00yuyeHusi mo
nporpamme
L TeopeTndyeckre OCHOBBI TPOLIECCHOTO OIIK-4.1, Tecruposan | Jsamen
MOJX0/1a K yIIPaBJIECHUIO OIIK-4.2, He,
OIIK-4.3 [IpakTnueck
ve 3a/1a41
2. [IpakTueckue acnexTsl npoektupoBanus |OITK-4.1, TectupoBan |9x3ameH
OM3HEC-TIPOIIECCOB OIIK-4.2, He,
OIIK-4.3 [IpakTnueck
ve 3a/1a41




6.4.0neHOYHBIC MATEPHAJIBI VIS TEKYLEr0 KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?ca

tegoryid=1796

3aaHus 17l TECTHPOBAHMS MO THCHUIIJINHE 151 OEeHKH c()OPMHPOBAHHOCTH KOMIETEHIIMIA
BHenpenune B opraHu3aniy nporecCHOro MoIX0/1a 03Ha4aeT:

-onucanne HanboJjee BaXKHBIX OM3HEC-TIPOLIECCOB OpraHHU3aIHH.

-saeapenue 1SO 9001:2000.

-KPUTEPUH BHEAPCHUSI POLIECCHOTO MOAXO0/1a SIBISIOTCS CyObEKTUBHBIMH.

- ONITUMU3AIHIO psiZia OM3HEC-TIPOIIECCOB.

[Ipu BHEAPEHUH IIPOLIECCHOTO ITOAXOAA:

-JIOJDKHBI OBITH BhIZIEICHBI mporiecch 1o SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0NTUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOIAS JCATCIILHOCTh BCCH OpraHu3aIuu
-JIOJDKHBI OBITH BBIICTICHBI BAXKHEHUININE «CKBO3HBIC» OM3HEC-TTPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIPABIEHUIO 3aKJIIOYAETCS B TOM, UTO:
-pPYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3BIBAIOT CONPOTHUBICHUE U3MEHEHUSIM
-pPYKOBOJUTEIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIIOXKHBIC 3aa4U MMOJYMHECHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYeT B pa3pabOTKe U BHEIPEHUU
-pPYKOBOJUTENN HE UMEIOT MOJIEPKKH TTepCOHAIa

Baxxnelmmm yciaoBUEM BHEAPEHUS IPOLIECCHOTO MOAXO0AA SIBIISETCS:

-HaJIMYUe B OpraHu3alud  KBAIM(DUUUPOBAHHBIX  COTPYIHHUKOB, OOJAJAIOUIMX  METOAMKAMHU
MOJIETMPOBaHUSI OM3HEC-TIPOLIECCOB

-HAJIM4YME BHEITHUX KOHCYJIbTaHTOB

- TOTOBHOCTb y4peAUTENe U pyKOBOJUTENEH K IPUHLIUITNAIBHBIM U3MEHEHUSIM CUCTEMBI YIIPABIICHUS
-JIeTalIbHOE OlMCcaHue OM3HEC-TIPOIIecCOB B rpaduueckoit hopme

IToka3zarenu OGu3Hec-mporecca 3To:

-KPI 6uznec-npouecca

-CTOMMOCTHBIE MTOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHEIE W/MJIM KaueCTBEHHEIE napamMeTphul, paCCUUTLIBACMBIC I10 onpeneneHHOﬁ METOJUKE U
XapaKkTepU3yIOIIHe Pe3yIbTaTUBHOCTD U 3((EKTUBHOCTH BBIMOJIHEHUsI OM3HEC-TIpoIIecca

-OCJIW BBITTIOJIHECHUS ITpoLecca

IToka3zarenu npoaykra OU3HEC-TIpoLIEcca 3TO:
-(pyHKUIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJIMYECTBEHHbIE W/UJIM Ka4eCTBEHHBIE MapaMeTphl, PACCUNTHIBAEMbIE 110 OINpPENEICHHON METOIUKE U
XapaKTepU3yIOLIMe MPOIyKT Mpolecca
-1IeHa MTPOJyKTa U BpeMsi €ro MpoOU3BOACTBA
-TUTIBI I6(PEKTOB MO MPOIYKTY

3a Kax/Ibplif OM3HEeC-TIpoIecC B CHCTEME MTPOLIECCOB OPTaHU3AIMU:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH

-oTBeYaeT He(hOpMaTbHBIN JTHAEepP KOMAaH I IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpraHU3allMy IMOJIy4ajao MH(POPMAIUIO O
XOJIE U pe3yJIbTaTax npouecca

- TOJKEH OTBEYaTh OJMH BIaJeNiel] mpolecca

Co3znanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3AIUH ITPEAOIaraeT:


https://lms2.sseu.ru/course/index.php?categoryid=1796
https://lms2.sseu.ru/course/index.php?categoryid=1796

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX ¢ MOCIEAYIOUUM YKPYITHEHHEM IO YPOBHS
MOoJpa3IeICHUI

-OIIpEeENICHUE MIOJTHOMOYNH BIJIaJIEIBIEB ITPOLIECCOB

- 4ETKOE OIIPEIEIICHUE I'PAHMUIL IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIEH
-CO3/1aHUE MEPEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeapsATh nporieccHbIi MOAX0/] B OpraHU3aIiy JT0JDKHBIL:
-BHEILIHUI KOHCYJIbTAHT
-MeHepKep 1o kadecTBy, BHeApsrontui 1SO 9001:2000
- PYKOBOJUTEII OPTaHHU3AIIHH, B IEPBYIO 04epeb - [ eHepallbHBII TUPEKTOP
-oTaenbpHas paboyas Tpymma, OTBETCTBEHHAS 32 ONMMCAaHUE OU3HEC-TIPOIIECCOB

Jlnsi peanbHOrO M3MEHEHHs JCATEIBHOCTH OpPraHM3allid Ha NPUHIMIIAX TPOIECCHOTO IOAX0Ja
Tpedyercs:

-HaJIMYUE METOJIMKHU OIUCAHUsI OU3HEC-TPOILIECCOB

- MIOHUMaHUE PYKOBOJIUTEISIMU OpPTraHU3aIUU HJIeH MPOLIECCHOTO MOAX0/a M MPAKTUYECKUX METOJIOB €T0
BHEJIPCHHUS

-Hamuue ceprudukara mo 1SO 9001:2000

-HAJIMYME HHCTPYMEHTa MOJISITMPOBaHKS Ou3Hec-mpoiieccoB, Harpumep ARIS

[Toka3zaTenu npoJykra OU3HEC-TIpoliecca 3TO:
-(YHKIIMOHAJIbHbIE XapaKTEPUCTUKH MTPOTyKTa
- KOJIMYECTBEHHbIC W/MJIM KaueCTBEHHBIE MapaMeTphl, PACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIoILMe IPOIYKT IIpoLecca
- IIeHa IPOAYKTA U BPEMs €r0 IIPOU3BOJICTBA
- TUIIBI 1€()EKTOB MO MPOIYKTY

3a Kax/Iplii OM3HEC-TIPOIecC B CHCTEME MTPOIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOIUTEIEH

-0TBeuYaeT He(hOpMaITbHBIN ISP KOMaHIbI IpoIiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpraHU3alMHU MOIYyYalo HH(OPMALHUIO O
XOJZI€ ¥ pe3yJIbTaTax Mmpolecca

- JOJDKEH OTBEYaTh OJIMH BiaJleliel] mpolecca

Co3naHue cuctemMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIOIaraer:

-OIIMCAHNUE MPOLIECCOB Ha pab0YUX MECTAX C MOCIEAYIOIIUM YKPYITHEHHEM 10 YPOBHs
MOAPAa3ACIICHUN

-OIIpEIETICHUE TOJIHOMOYUH BIIAJIENBIIEB NTPOLIECCOB

- 4ETKOE OIIPEIeIICHUE TPAHHUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHME MEPEYHS MPOLIECCOB, TPAHUIBI MOYXKHO YCTAaHOBUTH T0O3KE

BHeapsATH MPOIECCHBIH MOIX0/] B OpraHU3aIuH! JTOJIXKHBIL:
-BHEUITHUI KOHCYJIBTaHT
-MeHeKep 1o KauecTBy, BHeapsronuit 1ISO 9001:2000
- PYKOBOJIUTEIIM OpPraHU3allii, B IIEPBYIO ouepelb - [ eHepalibHbIH TUPEKTOP
-0TIIeNbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JCATENbHOCTH OpraHM3allid Ha MPUHIMIIAX TPOIECCHOTO IOAX0/a
Tpedyercs:

-HaJIMYUe METOMKHU ONMCAaHUsI OU3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HIeH MPOLIECCHOTO MOAX0/1a U MPAKTUYECKUX METOJIOB €T0
BHE/IPCHHUS

-Haimnuue ceprudukara no 1SO 9001:2000

-HJIMYMe WHCTPYMEHTa MOJISITMPOBaHMs Ou3Hec-TpoiieccoB, Harpumep ARIS
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[Tokazarenu yaOBIETBOPEHHOCTH KIMEHTa OU3HEC-TIPOIecca ITO:

-BeJINYMHA 3aTpaT Ha yCTpaHeHue 1e(eKTOB MPOIYKINH, BHISIBICHHBIX KIUNEHTOM

-IIPOLIEHT pPEKIJIaMalui

-TeMII pocTa 00BEMOB MIPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYCCTBCHHBIC PI/ HJIM KAaYCCTBCHHBIC IMApaMCTPbl, paCCYUTHIBACMBIC 110 OHpC[[GJIGHHOfI MCTOAUKE U
XapaKTEPU3YIOLUE CTENEHb yA0BIETBOPEHHOCTH KIMEHTA NPOAYKTOM IIpolecca

Martpuiia OTBETCTBEHHOCTH OM3HEC-IIpolLecca 3To:

-JIOKyMEHT, ONPEEIIAIOIIUN COCTaB yYaCTHUKOB IIpoLiecca

-Ta0JKIIa, OMKMCHIBAIOLIAs OTBETCTBEHHOCTh YUaCTHUKOB IPOIIECCa 3a BBIIIOJHEHUE YacTeil mpoiecca
-CIHUCOK YYaCTHUKOB MPOIECCa C YKa3aHUEM OTBETCTBEHHBIX

-Ta0nuIa, coJepskalias nepeueHp GyHKIUN mporecca

Cucrema OU3HEC-TIPOLIECCOB OPraHU3AlMKA MOXKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LETI0YEK CO3/JaHUs LIEHHOCTU

-Ha OCHOBE CIIMCKA MMPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM MaJ1aThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMX CTPYKTYPHBIX IMOAPA3AeIICHUM

OCHOBHBIMU KPUTEPHUSIMH BBIJCICHUS OU3HEC-TIPOLIECCOB MPHU aHaIN3e JEATEIbHOCTH MOApa3IeICHUN
SIBJISIFOTCSL:

-BBIXOJIBI (PE3yJIbTaThl) MpoIlecca, TEXHOIOT U MpoLiecca, PECypChl mpolecca

- CYILIECTBYIOLIME MOJIOKEHUSI O TIOPA3AECIECHUIX

-MHEHHUS CIICIUATHMCTOB MOPa3AeICHUS, BHITOIHSIIOUUX ONIEPATUBHYIO pabOTy MO MPOLIECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3/IEICHUS

Busnec-mporiecc oTiIMYaeTcs OT mporecca TeM, 4To:

-OM3Hec-TpolLIece MPOXOAUT Yepe3 BCIO OpraHU3allnIo, a MPOIecC — HEeT

-110 OM3HEC-TIPOIECCY CYIIECTBYET OTYETHOCTh, a TIO POIIeCcCy — HET

-OM3HeC-TIpoLeCcC CO3/1aeT LIEHHOCTh, a MPOLECC — HET

-IeTaTM3aIUeH, T.K. MOTYT IPUMEHSITHCS Pa3IMIHbIC HANMEHOBAHHUS JIJIS IIPOIIECCOB PA3HOTO YPOBHS

IIpakTHYeckHe 3a1a4u

Paszjes AuCHUIIMHBI 3agaun
Teopernueckue OCHOBBI IPOLIECCHOTO MOAX0/A K IToaroroBka KaJeHIapHOTO IUIAHA HA BBIIOJTHEHUE
YIIPABJICHUIO pabot
[IpakTHyecKre aceKThl IPOSKTUPOBAHMUS [TpoexTrpoBaHue OU3HEC-TIPOLIECCA «KaK €CTh)
Om3HEC-TPOLIECCOB [IpoexkTupoBanue Gu3HeEC-MpoIecca «KaK JOJIKHO
OBITBY

6.5. OneHoYHbIe MaTEePUAIBI IS MIPOMEKYTOUHOI aTTecTAlNN

MoHJ BONPOCOB /LIS NPOBeJeHHs] IPOMEKYTOYHOT0 KOHTPOJIsl B (hopme 3Kk3ameHa

Pa3zgen aucuunmiInHbI Bonpocsl

1. Opranu3zaiiys: BHyTPEHHSS U BHEIIHSS
CpEIIbL.

Teopernueckue OCHOBBI MPOLIECCHOTO MOAX0Aa K |2. [TporneccHoe yrpaBieHHE U €T0
YIIPaBJICHUIO 0COOCHHOCTH

3. Pa3Hble OAXO0/IbI K YIIPABICHHUIO:
OYHKIIMOHAIBHBIN, TPOLIECCHBIN, TPOECKTHBIM.
4. [ToHsATHS ¥ CYITHOCTH OM3HEC-TIpoIecca

11




5. OCHOBHBIE MEXyHApOIHBIC,
HaIMOHAJILHBIC ¥ OTPAClICBbIC CTAHIAPTHI,
yCTaHABJIMBAIOIIME TPEOOBAHUS K MPOLIECCHOMY
YIPaBJICHUIO.

6. Mertogonorust 0OILIEro OMUCAHUS U
(GYHKIIMOHAIBLHOTO MOIETHPOBAHHUS
ousnec—mpoueccos IDEFO

7. MeTtoom0rus onucanus
ousnec-mporeccos BPMN
8. ITpaBuiia BbII€TIEHUS IPOLIECCOB
1. [TpuHIMITEI OopMUPOBAHUS
MIPOLIECCHO-OPUEHTUPOBAHHOM OpraHu3auu
2. PernamenTupoBanue nponeccon
3. NudopManimoHHbIe TEXHOJIOTHHU B
Ou3Hec-Tpoleccax
4. CornacoBaHue BXOJIOB M BBIXOJIOB MEXKIY
nporeccaMmu
5. Cucrema cTpaTernyecKux Lemnei u
nokasareseil OM3Hec-TIpoIecCoB

[IpakTHueckue acreKkThl MPOSKTUPOBAHUS

GH3HEC-TIPOLECCOB 6. Cucrema cTpaTern4eckoro u mpoueccHOro
YIpaBICHUS
7. [uxn PDCA B mpoeKTHpOBaHHUH ITPOIIECCOB
8. HenpepsIBHBINM MEHEKMEHT ITPOLIECCOB
9. PenrxuHUpUHT OM3HEC-TIPOLIECCOB
10. 30HBI OTBETCTBEHHOCTH B TIpOLIecce
11. Opranu3zalinoHHasi CTPYKTypa yInpaBleHuUs
C Y4E€TOM MPOIIECCHOTO MOIX0/1a
12. KoMMyHHKaIIMOHHAs crcTeMa MPOIIECCHOTO

yIpaBJI€HUs] OpraHu3anuein

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEeKYTOYHOH

aTTeCTAalluH

Ikana u KpuTEpUU OLCHUBAHUS

Ounenka Kpurtepun oneHuBanus 1Jisi MeponpusATHIA
KOHTPOJIA C IPUMeHeHneM 4-X 0a1JIbHOH
CHCTEMbI
«OTJITHYHO) ITosermennsii OIIK-4.1, OITK-4.2, OIIK-4.3
«XOPOLIO» Crannaptaelii OIIK-4.1, OIIK-4.2, OI1K-4.3

KYyJAOBJIECTBOPUTEJIBHO»

[Toporoserii OITK-4.1, OITK-4.2, OTIK-4.3

«HEYAOBJIETBOPUTEJILHO»

PesynbTarsl 00yueHus He chopMHUpPOBaHbI Ha
IIOPOTOBOM YPOBHE
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