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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHMILIMHE, 00eCIIeYHBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpt0o W3y4yeHHS JTUCHMIUIMHBI  SBIAETCS  (OPMUpPOBAHHE pe3yJIbTaToB  OOyueHWUs,
o0ecreunBaroIINX JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrpaMMBbl.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucrunnmaa OCHOBBI IPOEGKTHOW ACSATENIBHOCTH BXOJUT B O0sA3aTENbHYIO 4YacTh OJIOKa
b1.Jucuunnuuel (MOIyn)

[IpeamiecTByromupe AUCHUIUIMHBI IO CBA3sM KommeTeHIui: KomannoobpazoBanue u padbora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHtupoBaHHbiMM HKO, Apantaums snun ¢ OB3, IlpeanpuHumarenbckoe Jemo,
Mapketunr, OcHOBBI PMHAHCOBBIX pacdeToB, OCHOBBI yueTa U (pUHAHCOBOM 0T4eTHOCTH, O01Ias Teopus

craTucTuky, ConMaabHO-3KOHOMHUYECKasl CTaTUCTHUKA, MaTeMaTHYeCKHe METO bl B SKOHOMUKE
[Tocnenyromuye AUCUMIUIMHBI 110 CBSA3SIM KOMIIETCHIIMI: YTpaBieHUE U3MEHEHUsMH, bu3Hec-

IJIaHUPOBAHUC,

DUHAHCOBBIN PBIHOK, VHBECTUIIMOHHBIA aHaJU3,

ynpasienue, KoprnopatuBabie pUHAHCHI

[IporeccHO-OpUEHTHPOBAHHOE

2. [lnanupyemMblie pe3y/bTaThl 00y4eHHs MO0 IMCHMILINHE, 00ecneYnBaloUIue JOCTHXKEHNe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B

KOMaH/Ie

[Mnanupyem [([laaHupyemble pe3yJbTaThl 00YyUeHHS MO TUCHUTLINHE

bIC

pe3yIbTaThl

o0ydeHus 1o

porpaMMe

YK-3 VYK-3.1: 3Hars: YK-3.2: YmeTs: YK-3.3: Bnagetb (MIMETh HaBBIKH):
THUTIOJIOTHIO U JIeICTBOBATh B yXe HaBBIKAMH paclpeeieHus poJieil B
dakTopbl COTPYJIHUYECTBA; IPUHUMATH |yCIOBUSIX KOMaHIHOTO
dbopMupoBaHUs pelieHus ¢ CoON0IeHEM B3aMMOJICHCTBHS; METOAAMHU
KOMaH/I, CIOCOOBI  [3TWYECKUX MPUHIIUITOB UX OIICHKH CBOWX JICHCTBUH,
COLIMATILHOTO pealu3alyu; NposIBIATh TUTAHUPOBAHHMS U YIIPABIICHHS
B3aMMOJICHCTBHS YBOXKCHHE K MHCHUIO U BpeMEHEM

KYJIBTypE IPYTHX; ONPEIACIISATh
ey u paboTaTh B
HaIpaBJICHUH JINYHOCTHOTO,
00pazoBaTeNbHOTO U
podeccHnoHATLHOTO pOoCcTa

YK-6 - CiocoGeH ynpaBisiTb CBOUM BpEMEHEM, BHICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEH KU3HU

[Tnanupyem (Ilnanmpyembie pe3yJbTaThbl 00y4eHHUS M0 AMCHUIJIMHE

bIE

pe3yabTaThl

o0ydeHus 1o

porpamme

YK-6 YK-6.1: 3Hath: YK-6.2: Ymers: YK-6.3: Bnagetb (MMeTh HaBBIKH):
OCHOBHBIE JEMOHCTPUPOBATH YMEHUE crioco0amHu ynpaBJIeHUs CBOEH
TIPUHITUTIBI CaMOKOHTPOJIS ¥ pedIeKCHH, |MO03HABATEIbHOM 1EATEIbHOCTHIO U
CaMOBOCIIUTaHUS U |[1O3BOJISIOLINE YAOBJIETBOPEHUS
camMo00pa3oBaHus, [CaMOCTOSATENHHO 00pa3oBaTeNbHbIX HHTEPECOB U
UCXO0d U3 KOPPEKTHPOBaTh 00yUYeHHE IO |TOTPEOHOCTEN; HaBBIKAMHU

BBIOpAHHOW TPACKTOPHH; JUYHOCTHOI'O U




TpeOOBaHUI phIHKA
Tpyna

KPpUTHYCCKU OLICHUBATH

3¢ peKTUBHOCTD
HCIIOJIb30BaHHA BPEMCHHU U
JIPYTUX PECYPCOB MPH
pelICHUA IMOCTABJICHHBIX
3aja4, a TaK’Ke OTHOCHTEIHHO
MIOJTYYEHHOTO pe3yJIbTaTa

po¢eCCHOHATHLHOTO
CaMOOTIpeIeTICHUS,
MIPOCKTUPOBAHMS MHIUBUIYaTbHOU
00pa3zoBaTebHON TPACKTOPUH C
MPUMEHEHHEM [TU(DPOBBIX
TEXHOJIOTHI

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - Crioco0eH npejyiarath SKOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-
yIpaBiieHYECKHE pelIeHUs B TpodeccnOHaIbHOI e TEIbHOCTH;

[Mnanupyem |([laaHupyemble pe3yJibTAThI 00yUYeHHSs MO TUCIUTITTHHE

bI€

pe3ynbTaThl

00y4eHus 1Mo

porpaMme

OIIK-4 OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: BnaaeTs (MMETh

HABBIKH):

OCHOBBI HaXOJUTh OPTaHU3ANMOHHO-  |HABBIKAMU NIPHHSTHUS
OpPraHM3aIlOHHO -  |yIpaBlIEHYECKUE PEIICHHSI B |OpraHU3aluoOHHO-
YIIPABJIECHYECKUX npodeccnoHaTBEHOM YIIPABJICHUYECKUX PEIICHUN B
pelieHui B NeSITeIbHOCTH U HECTH 32 HUX |[MPpodecCrOHAbHOM 1eTeNbHOCTH
MpOoPECCHOHAIBHON |OTBETCTBEHHOCTD
JESITEIIbHOCTH

OIIK-2 - Crioco0eH ocymiecTBIsATs cO0p, 00pabOTKy M CTATUCTHYSCKUN aHAIIN3 TAHHBIX, HEOOXO0IUMBIX

JUISI pEIICHHUS TOCTABJICHHBIX YKOHOMUYECKHUX 33]1a4;

[Mnanupyem [([laaHupyemble pe3yJbTaThl 00yUeHHS MO TUCIHUTLIINHE

13(S

pe3ynbTaThl

o0ydeHus 1o

porpaMMe

OIIK-2 OIIK-2.1: 3nars: OIIK-2.2: Ymers: OIIK-2.3: Bnanets (MMeTh

HABBIKH):

UCTOYHUKHA
HKOHOMUYECKOU
uH(popMaluuy,
6ubnuorpaduueckue
U CTaTUCTUYECKHE
0a3bl JaHHBIX;
npasuiia coopa u
paboThI ¢
uH(popmanuen

OCYIIECTBISATh COOp, aHATN3 U
00paboTKy JTaHHBIX,
HCO6XOI[I/IMI)IX JJI pCIICHUA
npodecCHOHATBHBIX 33]1a4 B
SKOHOMHUYECKOH chepe

HaBbIKaMu cOopa, aHalIu3a u
00pabOTKH JaHHBIX, HEOOXOAMUMBIX
JUIsL pelieHus: NpodeccuoHaIbHBIX
3a/1a4 B 9KOHOMHYECKOH cepe

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHbBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl MO AUCIUIINHE:
OuyHasi popma 00yueHUs

Buabl yueOHo# padoThI Beero wac/ 3.¢.
Cewm 4
KonTakTHas paboTta, B TOM 4HCIIE: 54.15/1.5
3aHgaTHS JIEKIIUOHHOIO TUIIA 18/0.5
3aHATHSI CEMUHAPCKOrO TUIA 36/1
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 71.85/2
[TpomexxyTOo4Has aTTecTanus 18/0.5
Bug npomexxyTOUHOM aTTecTaluu:
3auer 3ay




OO61mast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmsl): Yackr
3adeTHbBIE €UHUIIEI
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4, Conepma}me AUCIUIIIIMHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUIaH JUCHMILTMHBI OCHOBBI IPOSKTHOU JCITEILHOCTH NPECTABICH B TAOJIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHas padora = Iliianupyembie
3ansaTusn § pe3yabTaThl
CEMHUHAPCKOro é « Oﬁy‘leHl/ISl B
Ne | HammeHoBaHHe TeMbl | = THia a o E g COOTHOLIEHHH ¢
/11 | (pa3melia) AMCHMILIMHBI| 2 5w = = e ‘g pe3yJabTaTamMu
3 = = = i Qo 6
= g B S 00y4eHusI 1o
23 = o0pazoBaTebHOI
= © nporpamMmme
YK-3.1, VK-3.2, VK -
OCHOBHBIEC KOMIIOHEHTHI 3.3, YK-6.1, YK- 6.2,
MPOEKTHOM VK-6.3, OIIK- 4.1,
L JIeITeIIbHOCTHU 8 18 30 OIIK-4.2, OIIK- 4.3,
OIIK-2.1, OIIK- 2.2,
OIlK-2.3
YK-3.1, YK-3.2, VK -
Cucrema yrnpaBieHUS iff{-gl;_gll‘flz 12_16'2’
OIIK-2.1, OTIK- 2.2,
OIlK-2.3
KoHTpOJIh 18
Htoro 18 | 36 | 0.15 | | 71.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHI JJEeKIITHOHHOI0 THIIA

HauMeHnoBaHnue Bt sansTst
Neni/m | Tembl (pa3aesia) . TeMaTuKa 3aHATUSA JIEKIITMOHHOTO THIIA
JIEKIIMOHHOT0 THIIA
JAUCHHUTIMHBI
1. |OcuHoBHbIE [— BBenenue B MpoEKTHYIO IEATEIBHOCTD: MPOOIeMaTHKa
KOMITOHEHTEI Y METOIMYECKas O1opa
7 OOBEKTHI MPOEKTHOM AEITETLHOCTH: TIPOEKT
MIPOEKTHOH JeKIHs p Al p )
NEATENBHOCTH nporpamma, mopTheinsb
CyOBeKTHI MPOESKTHOH JIeATEILHOCTH:
JICKIIUS
3aMHTEPECOBAHHBIE CTOPOHBI
—— CyOBbeKThI MPOSKTHOMH JIEATEILHOCTU: POJIH TIPOCKTA,
MIPOrpaMMBbI, TOPTQes
2. |Cucrema JISKITHS IIporieccsl yrpapieHus: IPOSKTOM
yIpaBIeHUS JICKIIUS IIpenMeTHBIC 00JIACTH YIIPABJICHHS MPOSKTOM
MIPOEKTHOM JCKIUS Cucrema yrpaBiieHHs IPOSKTHOM JIESTEbHOCTHIO
NEATEIbHOCTHIO [ToaroToBka Kk HaAIMOHAJIBHON U MEXTyHAPOIHOU
JIEKIINS
ceprudukanuu IPMA / I[IM Crangapt

*JIGKIIUW U UHBIC YUCOHBIC 3aHSTHS, IPEAYCMATPHUBAIOIINE PSUMYIIECTBEHHYIO Miepeaady yueOHoi nadopmarmm
MeAarorn4eckuMy pabOTHUKAaMU OpPTaHM3alWU U (WIK) JTMIAMH, TTPUBIEKaEMbIMHA OpPTaHU3AlNEH K pean3alliu
00pa30BaTenbHBIX MPOTPAMM HA UHBIX YCIOBHUSAX, 00YUYAFOIIUMCS



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HaunmenoBanmue
Buj 3ansatus
Nen/m | Tembl (pa3aena) - Temarnka 3aHATHS CEMHHAPCKOIO THIIA
CEeMHMHAPCKOI0 THUIIA
JAUCHUIIIMHBI
1.  |OcHoBHBIE npakTrdeckoe 3ausitue  |[IpobiemaTrka MPOSKTHON NesTEILHOCTH
KOMITOHEHTBI MpakTUYecKoe 3auaTue  |Meroauydeckas onopa B MPOCKTHOM e TEIHLHOCTH
MIPOEKTHOMN npakTrdeckoe 3aasTre  |IIpoexT kak 00BeKT MPOEKTHOM AesTeIbHOCTH
[Iporpamma u moprens Kak 00bEKTHI MPOSKTHON
ACATEIBHOCTH MPaKTUYECKOE 3aHATHE porp PTP P
JIEATEIbHOCTH
CyOBeKThI MPOCKTHOM JIEATSILHOCTH:
MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIC CTOPOHBI
npakthyeckoe 3aHatue  |Ponu npoekra. DopMUPOBAHHE KOMAH bl IPOEKTA
Opraau3aoHHO-POJIEBBIE CTPYKTYPHI YITPABICHUS
MPaKTUYECKOE 3aHATHE p w p PYKTYp®L yHip
MIPOTpaMMOi 1 opTderreM
npaktuueckoe 3anatue  [Ilacmopt (ycTaB) mpoekTa
npaktuyeckoe 3auatue  |Ilman MeponpusiTuil o peaau3aiyy NpoeKTa
2. |Cucrema npakTuyeckoe 3ausatue  |IIpoiecchl ynpaBieHus IPOEKTOM
yIpaBJICHUS npakTuieckoe 3ansatue  |IIponeccel ynpapiienus nporpaMMon
MIPOCKTHOM npakTrdeckoe 3aastue  |lIporeccs ynpaBnenus moprdenaeM MpoeKToB
eI TETBHOCTHEO npakTrdeckoe 3aastre  |lIpeameTHble 06macTr ynpaBieHHs TPOSKTOM
CucreMa yrpaBiieHUs] IPOSKTHOM JESATEIbHOCTH:
MPaKTUYECKOE 3aHATHE
OCHOBHBIC TTOJIOKCHHS
npakTuyeckoe 3ausATie |HanunoHanbHble enu U NpoeKThl B PO
npakTuueckoe 3austue  |Iludposas Tpanchopmalyisi IPOSKTHOTO YIPABICHHS
Bce acnekThl NPOEKTHOM AESTENBHOCTU: TOATOTOBKA
MPAKTHYECKOE 3aHITHE  |K HAIIMOHAIBHOW U MEXTyHAPOTHOU CepTUHUKAITUN
IPMA / IIM Crannmapt

**

CEeMHHAphl, MPAKTUYECKUE 3aHSITUS, NPAKTHKYMBI, JIaOOpaTOpHbIE pPabOTH, U VHbIE

AHAJIOTUYHBIC 3aHATHUA

KOJUIOKBHYMBI

HNnas konTakTHasA padora

IIpu mpoBenenun yuebHbIx 3ansatuil CI'OY obecrnieunBaeT pa3BuTHe y 00y4aromMuXcsi HABbIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIlUM, NPUHATHUSA PpEIIeHUH, JMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCHUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYalluil 1 HMUTALIMOHHBIX MOJIeIeH, perojaBaHue TUCIUILINH (MOIyJIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3alieif, B TOM YHUCIe ¢ YYETOM PEernoHaIbHBIX 0COOEHHOCTEH MpodecCHOHATBLHON 1eATEIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToquuecKux
yKa3aHUSX TI0 OCHOBHOM NMpogecCuOHaNbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

HanmenoBanue Tembl (pa3aesa)
JUCHMILIMHBI

Neni/n Bua camocrosiTenbHOM padoThl ***

OCHOBHBIC KOMIIOHEHTEI HpOCKTHOﬁ

- IPOEKT
1. [mesTenbHOCTH
- TECTUPOBaHHE
2 Cuctema yrpaBiieHHs IPOEKTHOU - IPOEKT
" |medarenpHOCTBIO - TECTUPOBAHUE

*** caMOCTOSTEIbHAS pa60Ta B CEMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIIIOJIHCHUEC KOHTPOJIbHBIX

paboT
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToJu4YecKoe obecneyeHne TUCIUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTEpaTypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHoe mocobue ans By3os / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2023. — 206 c¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-14474-


https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

1. — Tekcr : onexkrtponHwni // OOpazoBatenpHas tuiatrpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JonotHUTEILHAS JIUTEpPaTypa

1. TIlpoekTHOE ympaBieHUE B OpraHax BiacTH : yueOHuk s By3oB / I'. M. Kanpiposa, C. T
Epemun, A. U. INankun ; nox pegakuueii C. E. [IpokodpreBa. — Mocksa : M3narensctBo HOpaiit, 2023.
— 263 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : 31€KTPOHHBIN //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpaieHue npoeKkTaMu : Y4eOHHK U TPaKTUKyM Jij1st By30B / A. T. 3y06. — MockBa
: U3matenbctBo FOpaiirt, 2023. — 422 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texcr : oanekrponHbli //  OOpasoBarenbHass 1uargopma  Opaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

JlutepaTypa AJisl CAaMOCTOSITEJILHOTO U3yYeHH s

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEeHEKMEHT. TpeOOBaHMS K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K yIIPaBICHUIO IPOrPaMMOII»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHemKMeHT. TpeboBaHus K yHIpaBIeHUIO MOPTQereM
MIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOoCTBO 11O MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MEHEKMEHTA IPOEKTHOM eaTeabHOCTH. [IpoekTHbIi oduc»

6. 'OCT P 58184 - 2018 «Cucrema MeHEI)KMEHTa MPOEKTHOW AesTeabHOCTH. OCHOBHBIE
MOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IlpoekTtHas [IPAKTUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accoruanus ynpaieHus npoektaMu «CoBHET». [ DNEKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [Dnextponnslii pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHblil pecypc]
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo po(hecCHOHANIOB IO YIPABJICHHUIO TPOEKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapoHas acconanus ynpasiienus npoektamu [PMA [DnexkTponHsIi pecypc]: odwuir.
caifr. URL: ipma.org

14. YnpaBiieHre mpoeKTOM: OCHOBBI MIPOEKTHOTO ympaBiieHus: yueonuk / Pasy M.JL., mox pex.,
bponnukoBa T.M., JIsmmun A.M., TuroB C.A., SAxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasienue npoekramu (¢ npakTukyMoM): yueOnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YnpaBieHnue npoekTaMu: yueOHUK U MpakTUKyM s By30B / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; oz obmieit penakmueit E. M. Porosoii. — Mocksa: M3natenscTBo FOpaiiT,
2020. — 383 c. — (Bwiciiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekct: 3MeKTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. [lepeyeHsb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe PO eccHOHAIBHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4yuBaeTcs 10CTyI
o0yyarouuxcs

1. IpodeccuonanvHas 6a3a ganHbiXx «MHpOpManmonHsle cuctemMbl MuUHHCTEPCTBA
sKoHOMHYecKoro pasButus Poccuiickoir ®enepaunu B cetu Wutepuer» (Ilopran «Odunnanbras
Poccus» - http://www.gov.ru/)

2. IlpodeccnonanpHas 6a3a maHHBIX «DHUHAHCOBO-PKOHOMHUYECKHE TOKaszaTtenu Poccuiickoi
®denepannn» (Opunmanbubiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanpuas 0Oaza maHHBIX «OdunuansHas cratuctuka» (OQUIUATBHBIA CcalT
denepanbHOIl CiTy:KOBI TOCYJAPCTBEHHOM cTaTucTuKy - http://www.gks.ru/)


https://book.ru/book/939055

5.4. UH(popMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecle4YnBaeTcsl JA0CTYyN
o0y4arouuxcs

1. CrpaBouHo-nipaBoBas cucreMa «Koncynbrant Ilnroc»

2. CnpaBouno-npaBoBas cucteMa «["”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHHU

Y4eOHble ayTUTOPUU AJIs KomruiexTsl yueHndeckoii Medenu
MIPOBEJICHUS 3aHATHUM JIEKIIMOHHOTO  [MynbTUMEIUNUHBINA TPOEKTOP
THIIA Jocka

DKpaH
Y4eOHble ayIUTOPUH AJIs KomruiekTsl yueHndeckoii Mebenu
IIPOBEICHMS IIPAKTUYECKUX 3aHATUN |MyJIbTUME TMIHBINA TPOEKTOP
(3aHATHI cCeMUHAPCKOTO TUIIA) Jocka

OKkpaH

Komnbrorepsl ¢ Bbixoj10M B ceTh «MHTEpHETY 1 DUOC CI'DY

VY4eOHble ayAUTOPUH IS TPYNIOBBIX | KOMITIEKTHI y4eHn4ecKkoi Mebenu

Y MHIMBUyaJIbHBIX KOHCYJIbTalMK  |MyIbTUMEIUNAHBINA IPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbIx010M B ceTb «MHTepHET» 1 ONOC CI'DY

VYyeOuble ayautopuu uig Tekymiero |KomruiekTsl yueHH4eckoi Mmebenun

KOHTPOJIS U TPOMEKYTOYHON MynbTUMEIUINHBINA IPOEKTOP
aTTecTaluu Hocka
OKpaH

Komnbrorepsl ¢ Bbixo1oM B ceTh «MHTEpHETY 1 DUOC CI'DY

ITomerieHus 711 caMOCTOSITEIbHOM KomiiekTrl yququCKOﬁ Meoenu

paboThI MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceTb «aTepHeT» 1 SNUOC CI'9Y
[Momernenus st XxpaHEHUS U KommuekTsl ciennan3upoBanHON MeOenH Uit XpaHEeHUs
IpopHIAKTHYECKOTO 00CTYKUBaHUS |000pyAOBaHMS
000pyT0OBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000pyT0BaHHE
6. @OH/ OIIEHOYHBIX CPEACTB Mo AucHuInHe OCHOBBI IPOEKTHON /1eITeILHOCTH:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

DopMa KOHTPOJIS OTmeTuThH
Bua xonTpost HY’KHOE 3HAKOM
«+»

Texynuit KoHTpoas  (OneHKa JOKJIaJI0B

Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +
[IpakTHueckue 3a1a4u
O1neHka NpoeKTa +
[TpoMexyTOUHBII
P KOHT}I;OIIL 3ater "

Iopsiaok mnpoBeaeHHs MepPONPHUATHH TeEKyIIero MW MNPOMEKYTOYHOIO KOHTPOJISA
onpenaeasiercsas MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npodeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbiciiero oopasoBanusi; IlosioxkeHuem o0 0aIbLHO-PETHHIOBOH CHCTEMe OLEHKH
yCIeBaeMoOCTH OOYyYAIIIMXCH 10 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM  BbICIIETO



o0pa3oBaHuM

nporpamMmam

0akajiaBpuara,

nporpaMMaM cCHelHaJIuTeTa,
MAaruCTpPaTypsl B (peepajbHOM IrocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU

BbIcHIero oopasoBanusi «CaMmapcKuii rocy1apcTBEeHHbIH IKOHOMHYECKU YHUBEPCUTET».

6.2. [Inanupyemble pe3yabTaThbl 00y4eHHs M0 AUCUUILINHE, 00ecnieHUBAIOIINe JOCTHKEHU e

IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusl M0 MporpaMmme
YHuuBepcanbable komnereHun (YK):
YK-3 - Crioco6GeH ocyIecTBIATh COIMATbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/1e
[Inanupyem [(Il1aHupyemble pe3yJibTaThbl 00yUeHHs MO JUCHHUILINHE
bl€
pe3ynbTaThl
00y4eHus 1Mo
IporpaMMme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bnagets (UMeTh
HABBIKH):
THUIIOJIOTHIO U JeIICTBOBATD B yXe HaBbIKaMU paclpeeIeHUs
baxTopsl COTPYAHUYECTBA; IPUHUMATh [poJieil B yCIOBUAX KOMaHIHOTO
(dopMupoBaHUs pelIeHus ¢ COONI0IEHUEM B3aUMOJENCTBUS; METOAAMHU
KOMaH/, CIOCOObI  [3THYECKUX MPUHLUIIOB UX OLIEHKU CBOUX JIeHCTBUH,
COLIMAJILHOTO peain3anuu; NposiBIATh IUTAHUPOBAHMSI U yIPABICHUS
B3aUMO/JIeICTBUSA yBa)K€HHE K MHEHHIO U BpEMEHEM
KYJbTYpE IPYTUX; OIPEIEIATh
1esnu 1 paboTarts B
HaIpaBJIEHUHU JIMYHOCTHOTO,
00pa3oBaTENBHOIO U
poheCCHOHATLHOTO POCTa
[ToporoBelii |TUIIOJIOTHIO U COTPYJIHHUYATh C WICHAMHU HaBBIKAMU paclpeieieHus
OCHOBHbIE (DAKTOPBI |MPOEKTHOW KOMaH/bI; OCHOBHBIX POJIEH B YCIIOBUSAX
dbopmupoBaHus cO0JII0IaTh STHYECKUE KOMaH/JHOTO B3aUMOJCHCTBHS;
MPOEKTHBIX KOMaH/I, |IIPUHIIMITBL; TPOSBIISTH TUMOBBIMU METOJIaMU OLIEHKH
OCHOBHBIE CITIOCOOBI  |yBaXK€HHE K MHEHHUIO U CBOUX JICHCTBUI M yHpaBiIeHUs
COLIMAJILHOTO KyJbTYpE IPYTUX; ONPEIEIATh [BpeMEHEM
B3aMMOJEICTBUA LIeJIM B HAaNpaBJICHUH
JUYHOCTHOTO,
00pa3oBaTeNbHOTO U
pohecCHOHAILHOTO pocTa
CraHgapTHbI |peanu3zyemMble Ha JIECTBOBATH B JIyX€ HaBbIKaMU 3P (HEKTUBHOTO
(B IpakTUKe (PaKTOpbl |COTPYIHUYECTBA; IPUHUMATh |pacIipelesieH s pojiei B
JIOTIOJNIHEHHE ((popMHUpOBaHUS 3¢ (heKTUBHBIE PELICHUS C YCJIOBHSIX KOMaHJAHOTO
K IPOEKTHBIX KOMaH/I, |COOIOJICHUEM 3THYECKUX B3aUMOJIEHCTBUS; METOJAMHU
nmoporoBomy) |3 pekTruBHBIC MPUHIIMIIOB UX PEAN3allii;  |OLEHKH CBOUX JECHCTBHM,
Croco0bI MIPOSIBIIATH YBAXKEHUE K IJIaHUPOBaHUS U 3D PEKTUBHOTO
COLIMAJILHOTO MHEHHUIO U KYJIbTYypE APYTUX; |yIpaBJIEHUS BPEMEHEM
B3aMMOJICHCTBUS OTpeAeNsATh eNU U paboTaTh B
HaMpaBJICHUH JIMYHOCTHOTO,
00pazoBaTeNbHOTO U
podeccHoHATLHOTO pocTa
[ToBBILIEHHBI [METOMBI U COBEpILICHCTBOBATH METOAaMU U MHCTPYMEHTaMH
(B UHCTPYMEHTBI COLIMAJIbHOE B3aMO/ICIICTBHE |COBEPLIEHCTBOBAHUS MTPOLIECCOB
JIOTIOJIHEHNE |COBEPILIEHCTBOBAHMS |B IPOEKTHBIX KOMaHAAX; TUTAHUPOBAHUS U YIIPABICHUS
K COLIMAJILHOTO COBEpIIEHCTBOBATh padOTy B |BpeMeHEM paboThl B TPOEKTHOM
IIOPOTOBOMY, |B3aMMOJCICTBUS B |HAIPaBICHUU JUYHOCTHOIO,  |KOMaHJE
CTaHJAPTHO |IPOEKTHBIX 00pa30oBaTENBLHOIO U
MYy) KOMaH1ax poheCCHOHAILHOTO POCTa

nporpamMmam




VYK-6 - CriocobeH yrpaBisiTh CBOUM BpEMEHEM, BBICTPANBATh U PEATM30BBIBATH TPACKTOPUIO
CaMOPAa3BHUTHsI HA OCHOBE MPUHIIUIIOB 0Opa30BaHMUs B TEUCHUE BCEH KHU3HH

[Inanupyem [(IlnaHupyemble pe3yJbTaThbl 00yUeHHs MO JUCHHUIINHE
3(S
pe3ynbTaThl
00y4eHus 1Mo
IporpaMme
VK-6.1: 3HaTth: VK-6.2: YMeTh: VYK-6.3: Bnaaets (MMeTh
HABBIKH):
OCHOBHBIE JEMOHCTPUPOBATh YMEHUE criocobamu yrnpaBieHHs CBOEH
IIPUHLIMIIBI CaMOKOHTPOJISI U pepieKCHH, |mo3HaBaTEIbHOM ESTENbHOCTHIO
CaMOBOCIIUTAHUA U |IIO3BOJISIFOLINE U yJIOBJIETBOPEHUS
camMo00pa3oBaHMs, |CaMOCTOSITEIHHO 00pa3oBaTeNbHBIX UHTEPECOB U
UCXO0A U3 KOPPEKTUPOBATh 00YUYEHHE M0 |[[TOTPEeOHOCTEH; HAaBbIKAMHU
TpeOOBaHUH PhIHKA |BBIOPAHHOW TPACKTOPHH; JIMYHOCTHOI'O U
Tpyza KPUTUYECKH OLICHUBATh npohecCuoHaTBEHOTO
3¢ (HEeKTHBHOCTH CaMOOTIpeICTICHUS,
HCIIO0JIb30BaHUS BPEMEHU U IIPOEKTUPOBAHUS
JIPYTUX PECYpCOB IpHU VHAUBUyaJIbHON
peuIeHus: MOCTaBIEHHBIX 00pa3oBaTeNbHON TPACKTOPUH C
3aJa4, a TaK)Ke OTHOCHTEIBHO |IPUMEHEHHEM HU(POBBIX
MOJIYYEHHOT'O pe3yJIbTaTa TEXHOJIOTUI
[ToporoBelii [ocHOBHBIE JEMOHCTPUPOBATh YMEHUE OCHOBHBIMHM CIIOCOOaMU
MPUHLHUIIBI CaMOKOHTPOJIS U pediIeKCuy, |ympaBieHHUs CBOeH
CaMOBOCIIUTaHUS U |[103BOJISIOLINE [103HABaTEJIbHOMN
caMo00pa3oBaHusl  [caMOCTOSATENBHO JeATEIbHOCTBIO; TUIIOBBIMU
KOPPEKTHPOBATh 0O0yUYEHHE IO |HABBIKAMH JIMYHOCTHOTO U
BBIOPAHHOM TpaeKToOpuHy; npogecCnoHaIBLHOTO
o1leHuBaTh d3(PPEKTUBHOCTD CaMOOIPEEIIEHUS,
HCIIOJIb30BaHUsl BpEMEHU U IIPOEKTUPOBAHMUS
JIPYTUX PECYpCOB MpHU WHIUBUAYaTbHON
peleHusl TOCTAaBICHHBIX 33124 |00pa30BaTeIbHON TPAEKTOPHH
CraHgapTHBI |COBPEMEHHBIE CaMOCTOSTENbHO 3PPEKTUBHO [3(h(HEeKTUBHBIMU CIIOCOOaMHU
(B IIPUHIUIIBI KOPPEKTUpOBaTh 00yUYEHHE M0 |yIpaBIeHUS CBOEH
JIOTIOJTHEHUE |CAaMOBOCIIMTAHUS U |BBIOpAaHHOU TPAaeKTOPHH; NI03HABATEJILHOM 1E€ATENbHOCTBIO
K caMo00pa3oBaHus, |KPUTUYECKHU OLIEHUBATH U yJIOBJIIETBOPEHHUS
HOPOrOBOMY)|UCXO/1s U3 3¢ EKTUBHOCTD 00pa3oBaTeNbHBIX UHTEPECOB U
TpeOOBaHUH pbIHKA |MCIOJIB30BAHUS BPEMEHU U OTpeOHOCTEN; HaBBIKAMU
TpyZa IPYTHX PECYpCOB IpHU JMYHOCTHOIO U
pelIeHUs TOCTABIEHHBIX npodeccrnoHalbHOTO
3a/1a4, a TAKXKE€ OTHOCUTEIBHO |CaMOOIIpENEIEHUS,
MOJIy4€HHOTO pe3yJjbTara MIPOEKTUPOBAHUS
VHIUBUTyaJIbHOU
00pa3oBaTeNbHON TPACKTOPHH C
MIPpUMEHEHHEM LU (POBBIX
TEXHOJIOTHI
[ToBBIILIEHHBI [METOMBI U COBEpILICHCTBOBATh METOJIaMU COBEPIIECHCTBOBAHHUS
(B WHCTPYMEHTBI METOOJIOTHIO OLICHKH yYIpaBJIEHUS CBOEHN
JIOTIOJTHEHHUE |COBEPIIEHCTBOBAHUS |3(PPEKTUBHOCTH II03HABaTEIbHON
K MPUHIIUIIOB WCIIOJIb30BaHUsI BPEMEHH U JeSITeNIbHOCTBIO;
IIOPOTOBOMY, |CAMOBOCIIUTAHUS U IPYTHX PECYPCOB IIPH MPOTPECCUBHBIMU HAaBBIKAMU
CTaHJapTHO |caMOOOpa3OBaHUs, |pelIeHHuH 3a/1ad MPOeKTa, a JUYHOCTHOTO U
MYy) UCXOMs U3 TaK)K€ OTHOCUTEIILHO €r0 po¢eCCHOHATHLHOTO
MEPCIEKTUBHBIX pe3yabTaTa CaMOOIIPEIEIICHMUS.

TpeOOBaHUI PhIHKA
Tpyna




Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocobeH npeyiaratb 5JKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBJIeHYECKUE PENICHNs B MPO(GECCHOHAIFHOMN ISSITENbHOCTH;

[Inanupyem (Ilnanmpyembie pe3yJabTaThbl 00y4eHHs MO AMCHUIIMHE
bIC
pe3yiabTaThl
00yueHus 1o
porpamme
OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: BnageTs (MMETh
HABBIKH):
OCHOBBI HaxOJIUTh OPTAaHU3ALMOHHO-  |HABBIKAMU MPUHATHS
OpPraHU3allMOHHO -  |yIpaBJICHYECKUE PEIICHUSI B |OpraHu3alMOHHO-
YIIPABJIECHUYECKUX npodeccrnoHabHOM YIIPABJICHUYECKUX PEIICHUN B
pelieHuil B NeSITeIbHOCTH U HECTH 32 HUX |[MpodeccroHalIbHOM
npo¢eCCUOHATBHON |OTBETCTBEHHOCTh NeSATETbHOCTH
JIEATEIbHOCTH
IToporoBsiii |0CHOBBI
dbopMHUpOBaHHS
SKOHOMHUYECKHU U HABBIKAMH MPUHSITHS
¢dbuHaHCOBO HaXQMUTL CTaHapTHbIC CTaHJAPTHBIX IKOHOMUYECKHU U
OpraHU3alMOHHO-
000CHOBAaHHBIX (uHAHCOBO 000CHOBaHHBIX
OpraHU3alOHHO- YHPABJICHACCKIC PEIHCHIA B OpraHU3alMOHHO-
MIPOEKTHOM EATEIbHOCTU U .
YIpaBICHYECKUX YIPaBJICHUYECKUX PEIICHUN B
. HECTHU 32 HUX OTBETCTBEHHOCTH .
pelieHuit B MPOEKTHOM J1eATEbHOCTH
MPOEKTHOMN
JIEATEIbHOCTH
CraHmapTHbI |[COBPEMEHHBIE paspabaTrbIBaTh pa3IuYHbIC HaBbIKaMU (PUHAHCOBO-
i (B METO/Ibl IPUHATUSL  [BapUAHTHI OPTAaHU3AIMOHHO- |9KOHOMUYECKOTO 0OOCHOBAHUS
JIOTIOJIHEHUE [3KOHOMHYECKHU U yIpaBlIeHYECKUX pelieHuil B [3(h(HeKTUBHBIX OpraHU3allMOHHO-
K (UHAHCOBO MPOEKTHOM JESITEIIbHOCTA U |yIPABJIICHUYECKUX PEIICHUI B
MOPOTroBOMY)|000CHOBAHHBIX HECTHU 32 HUX OTBETCTBEHHOCTH |TPOEKTHOM JI€ATETbHOCTH
OpraHU3alMOHHO-
yIpaBIEHUYECKUX
pEelLICHUH B
IIPOEKTHOMN
JIeSITEJIbBHOCTH
[ToBBIIIIEHHBI |METOJIMKH OIICHKH  |pa3pabaThiBaTh M OOOCHOBATh |HaBBIKAMH (OPMHUPOBAHUS
i (B 0KUIAEMBIX CIOCOOBI pereHust (hMHAHCOBO-PKOHOMUYECKOM
JIOTIOJIHEHUE (pe3yJIbTaToOB U npodeccroHaNbHBIX 33]]a4 B [0TYETHOCTHU XO3SICTBYIOLIUX
K pHCKOB MIPOEKTHOM JESITEIIbHOCTH C CyOBEKTOB U BBISIBJICHUS
MIOPOTOBOMY, |[IPEJIaraeMbIX y4E€TOM TOKa3aTesnen PE€3€pBOB MOBBIIIEHUS
CTaHJApPTHO |OPTaHM3ALMOHHO-  [IKOHOMHYECKOMN 3¢ (HeKTUBHOCTH UX
MYy) yIpaBIeHUYECKUX 3¢ (HEeKTHBHOCTH, OIEHKU JEeSATEIbHOCTH JIsl TPUHATHUS
perIeHuit B PHCKOB M BO3MOKHBIX OpraHU3aIMOHHO-
MPOEKTHOMN COIIMAIbHO-9KOHOMUYECKUX  |yNpaBI€HYECKUX PEIICHUI B
JNeSITEIbHOCTH MOCJIEACTBUH MPOEKTHOMN AESTETbHOCTH

OIIK-2 - Crioco6eH ocymecTBIsATh cO0p, 00pabOTKy M CTAaTUCTUYECKUNA aHATIN3 TaHHBIX, HEOOXOIUMBIX
JUTSL PENICHUS] TOCTABJICHHBIX YKOHOMHUYECKHX 3a]1a4;

[Mnanupyem [([l1aHupyemble pe3yJibTAThl 00yUYeHHS MO TUCHUTLINHE
BIC
pe3yNbTaThI
00y4eHus 1Mo
nporpaMme

OIIK-2.1: 3unars: OIIK-2.2: YmerTs: OIIK-2.3: BnageTs (MMETh
HaBBIKH):




UCTOYHUKHU
SKOHOMHUYECKON
uHpopManuy,
oubmorpaduaeckue
U CTAaTHUCTUYCCKUE
0as3bl JaHHBIX;
npasuiia coopa u

OCYIIECTBIATH COOp, aHAIN3 U
00paboOTKy JTaHHBIX,
HEOOXOAUMBIX JUTS PELLICHUS
npodeccnoHanbHbIX 3371a4 B
9KOHOMHYECKOH cepe

HaBBIKaMU cOOpa, aHAIN3a U
00paboOTKHU TaHHBIX,
HEOOXOUMBIX JUISl PEIICHHS
npoQeCCUOHATBHBIX 33124 B
9KOHOMHYECKOH cepe

paboThI C
nHpopmanuen
[ToporoBslii |0CHOBHBIE OCYIIECTBIISTH COOp U OCHOBHBIMH HaBBbIKaMU cOopa H
HMCTOYHHUKHU 00paboTKy aHHBIX, 00pabOTKH TaHHBIX,
SKOHOMMYECKOMN HEOOXOIUMBIX JJISl peIIeHUSI  [HEOOXOIUMBIX I PelIeHus
uHpOpMaLnu; OCHOBHBIX IPO(ECCHOHATIBHBIX [TPO(EeCCHOHABHBIX 3a/1a4
TUTIOBBIC IPaBUJIA  [3adau
cbopa u paboTsI ¢
nHpopmanuen
CraHmapTHBI |[HCTOYHUKA OCYIIECTBIISITH COOp, aHAJIM3 U [HaBbIKaMH cOOpa, aHaIH3a U
i (B SKOHOMHUYECKOH 00pabOTKy JTaHHBIX, 00pabOTKHU TaHHBIX,
JOTIOJIHEHUE (MH(pOpMaInH, HEOOXOIUMBIX ISt HEOOXOAUMBIX JJIS
K oubmorpaduaeckue [3pPEeKTHBHOTO peleHus 3¢ PEeKTUBHOTO pelIeHUs
IIOPOTOBOMY)|M CTaTHCTUYECKHE  |MpodecCHOHANBHBIX 33/1a4 B [MpOodEeCCHOHATBHBIX 33aa4 B
0a3bl JaHHBIX; SKOHOMMYECKOH cepe SKOHOMHYECKOH cepe
npasuiia coopa u
paboThI C
uH(popMaruei 1o
POEKTY
[ToBBIIEHHBI [METOIBI K COBEpPILIEHCTBOBATH MPOLIECC  [COBEPIICHCTBOBAHMS IpoIiecca
n(B WHCTPYMEHTBI cOopa, aHanu3a u 00paboTku [cOopa, aHamM3a U 00pabOTKH
JIOTIOJTHEHHE |[TOMCKA UCTOYHUKOB |IaHHBIX, HEOOXOJUMBIX [UISI  |JaHHBIX, HEOOXOMMBIX JIJIS
K COBPEMEHHOI peleHus 3a/1a4 IPOeKTHON peleHus 3aa4 IPOeKTHON
IOPOTOBOMY, | 9dKOHOMHYECKOU JeSITeTbHOCTH JeSITeTbHOCTH
CTaHJapTHO |WH(MOpPMALINK;
MYy) IIPOTPECCUBHBIE

croco0bl paboTHI €
uH(popMaruei o
IPOEKTY

6.3. HacnopT OLHCHOYHBIX MaTCpHAJIOB

Ne | HaumeHoBaHue KonTpounpyembie Buja koHTpOJISI/MCIO/Ib3yeMble OLICHOYHbIE
n/m| Tembl (pa3aena) IJIAHUPYEMble cpeacTsa
AUCHUTLIHHBI pe3yJbTaThl 00yUeHus B
COOTHOIIIEHUH C . .
pesyIbTATAME 00yUenHs: Texymmi IIpome:xyTOYHBII
1o mMporpaMme
1. |OcHoBHEIE VK-3.1, YK-3.2, VK- 3.3, |YcrHbIi/TUCBMEHHBIA  |3adeT
KOMIIOHEHTBI YK-6.1, YK-6.2, YK-6.3, |ompoc
IIPOEKTHOM OIIK-4.1, OIIK -4.2, Onenka npoekra
NeSITeIbHOCTH OIIK-4.3, OIIK- 2.1, TectupoBanue
OIIK-2.2, OIIK-2.3
2. |Cucrema VK-3.1, YK-3.2, VK- 3.3, |YcrHBIH/TUCBMEHHBIA  |3aueT
yTpaBJIeHUS VK-6.1, YK-6.2, YK-6.3, [ompoc
MIPOEKTHOM OIIK-4.1, OIIK -4.2, OreHka mpoeKTa
JeITeIbHOCTBIO OIIK-4.3, OIIK- 2.1, TectupoBanue
OI1K-2.2, OIIK-2.3

6.4.0neHOYHbIC MaTEePHAJIBI VI TEKYILEr0o KOHTPOJIs




Bonpocek! 111 YCTHOr0/MUCbMEHHOT0 0Npoca

Paznen
JTUCIHHUIIINHEI

Bonpocsbl

OcHoBHBIE
KOMITOHCHTBI
MPOEKTHOMN
JIeITeIbHOCTHU

1. Onummre KIOYeBble TEHACHLIUM B COBPEMEHHOM OM3HEce M OOLIEeCTBE,
KOTOpBIE, TPEXIEe BCEro, OOYCIOBHIM BaXHOCTh OCYIIECTBICHUS MPOCKTHON
NESTEIIBHOCTH;

2. Onummure cBsI3b TNPOEKTHOM JEATENBHOCTH C pealu3aluell cTpaTeruu
pa3BUTHS.

3. Urto Takoe craHmapT 1Mo ympaBieHuto mpoektamu? C Kakod IIeNbIo
paspabatbiBatoTcs Takue craHaaptel? IlpuBeaure mnpUMEpbl CTaHIAPTOB 110
yOpaBICHUIO NpoekTaMu. JlaliTe XapakTepUCTUKY KaXJAOMy M3 IPUBEICHHBIX
IIPUMEPOB.

4. Ha3zoBute wu3BecTHhle BaMm craHmapTel 10  YIPaBICHUIO IPOEKTHOU
JEATENBHOCTBIO, IpUHATHIE B Poccuiickon Penepanun?

S. Uto Takoe NpOoeKT U KaKOBbI €ro OCHOBHBIE Tpu3Haku? IIpuBenuTe HECKOIBKO
IIPUMEPOB  NIPOEKTOB,  CIPYIIIMPOBAB  3TU  IPOEKTBl MO  W3BECTHBIM
KJIAaCCU(UKALMOHHBIM OCHOBAHUSIM.

6. B xone ctpoutenscTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJIEJIEH U OCYLIECTBISETCS
MIPOEKT TI0 MOHTAXyY M HacTpoike cOOpouHOro KoHpenepa. [lokaxkure, 4To co3nanue
cOOpOUYHOTrO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Uro Takoe nporpamma B yIpaBI€HUH IPOEKTHON AesTeNbHOCThI0? OnuiunTe,
YTO €I1I€ MOKET BXOJUTh B COCTaB MPOrpaMMbl, IOMHMO IIPOEKTOB.

8. HazoBure xiaccudukanMoHHbBIE OCHOBaHWS JUIs mporpamm. IlpuBemure
IIPUMEPBI ISl KaXKI0T0 U3 HA3BaHHBIX OCHOBAHUM.

9. Uto Takoe meneBas mporpamma? Ha Kakux ypOBHSIX OPraHH3allMOHHOTO
yIpaBJEHUs, KaK IPaBUIIO, UHULIMMPYIOTCS Takue rnporpammsl? IIpusenure npumepsl
M3BECTHBIX BaMm 11eneBbIX mporpamm.

10.  Yro Takoe moprdens B ymnpaBieHUM HpoekTamu? OMNUIINTE, YTO MOXKET
BXOJIUTh B COCTaB MOpTQens, nmoMuMo npoektoB. IlpuBeaure wusBecTHble Bam
pUMepbI opT¢eneit MPOoeKTOB.

11. UYro o0miero y nporpaMmsbl IPOEKTOB U OPTQEs MTPOEKTOB?

12. Kakue npusHaky MOTYT CIIy>KUTh OCHOBaHHMEM JIsi OOBbEIUHEHHsI IPOEKTOB U
porpaMM B optdensb?

13.  Yro Takoe KpUTEpPHH YCHEUIHOCTH YIPABICHUS MPOEKTOM, KAKOBbI OCHOBHBIE
TpeOoBaHuUs K HUM?

14. OnummMre B3aUMOCBSI3b KPUTEPHEB YCIIEIIHOCTU IIPOEKTa M KPUTEPUEB
YCHEIIHOCTH ynpasiieHus: npoektom? [IpuBeaure npumepbl Ha3BaHHBIX KPUTEPHUEB.
15.  UYro rtakoe Bexa? Kak Bexa cBsizaHa C >KM3HEHHbIM LUKIOM? B dyem
yIpaBlieHYeCKHil cMbICiT Bex npoekTa? [IpuBenute npumepsl GopMyIupoOBOK Bex?
16. B uem ynpaBieH4ecKHil CMBICI >KM3HEHHOro Iukia npoekra? Ilpusenute
IIPUMEPHI )KU3HEHHBIX IIUKJIOB ITPOEKTA?

17. UYro Takoe npoekTHas poJsib? HazoBuTe NpuMephl KIFOUEBBIX IPOESKTHBIX POJIEH
U ONMILIUTE UX OTBETCTBEHHOCTb.

18. Kto Takoit xyparop mpoekta? Omnumure ero (QpyHKIuU B mpoekTe. B duém
3aKJIF0YAETCs OTIMYUE KypaTopa OT CIIOHCOPA IPOEKTA, ECIIM TAKOE OTINYHUE ECTh?
19. Uro Takoe kaprta crerikxonaepoB? s yero oHa ucnons3yercsa? [Ipusenure
HE00XOIUMBIE TPUMEDPBI.

20. Uro ob1iero y KOMaH sl IpOeKTa U KOMaH bl yrpaBieHus npoektom? B uém
UX OTJINYHE?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OPMHUPOBATH?

Cucrema
yIIpaBICHUSA
MPOEKTHOMN
ACATCIIbHOCTBIO

22. Urto Takoe 1enu nmpoekTa u TpeboBaHus K mpoekTy? UTo y HuUX oO0IIero, u B
yéM oTIm4ue?

23. Uto Takoe pe3ysbrarhl npoekTa? Kak OHU CBSi3aHBI C MPOIYKTOM MPOEKTA U
94eM OTJIMYAIOTCS OT IeJIel mpoekTa?




24, Kak crparerus peanuzanuu MpOEKTa CBA3aHA C KPUTEPUSIMU YCIECIIHOCTH
npoekra?

25. B 4ém kiroueBoe pasiinuue NOHATHH «PYKOBOACTBO» U «IUACPCTBO» U B 4YEM
UX CXOXKECTh?

26.  3amutute Te3uc: «Kaxaplii pyKOBOJUTENIb MPOEKTA JOJKEH OBITH JIHIEPOM,
HO He KaXX[bIi JINZEp MOXKET ObITh PYKOBOJIUTENEM ITpoeKTal».

27. Onummre B3aUMOCBS3b CIEAYIOMNX O0BEKTOB YIPABICHHS: CTPATETHUECKUI
IUTaH Pa3BUTUS OpraHU3alMU, IOpTdesb, IporpaMma, MPOeKT, MOAIPOEKT.

28. Uto MOXKET ABUTbCS TNPUUYMHOM U3MEHeHud B 1ipoekre? I[lpuBeaute

HEOO0XOAMMBIE TpUMEpbl. B deM pasznuume Mexay NPOAKTUBHBIM U PEaKTHBHBIM
IIOAXOJIOM K YIIPaBJIICHUIO U3MECHEHHUAMHU?

29.  UYro Takoe KOHTpakT? ONMUIINTE TUIIOBYIO CTPYKTYPY KOHTPAaKTa Ha TIOCTABKY
i noapsan? Kakue TUIBI KOHTPAKTOB 110 CIIOCO0Y oriatehl Bam n3BecTHbI?

30.  UYro Takoe TenaepHas aokymeHTanms? Korma, keM M ¢ Kakod IENbIO OHA
paspabarbiBaeTcs?

31. Uro Takoe miaH ynpasiieHUus KoMMyHUKanusiMu? Kakue cBeieHus oH TOJIKEeH
coJiepKaTh JiIs oOecrieueHus: 3P PEKTHBHBIX KOMMYHHKAIIMNA B TIPOCKTE?

32. OnuiuTe TO3TAMHO MPOIECC YMpaBiieHUs puckamu B mpoekre. Ocoboe

BHUMAaHHE YJICIIUTE METOJaM OIPEIEJICHUs] BO3MOXHBIX PHCKOB B MpoekTe. YTo
MMOHUMAETCS TOJT UICTOYHUKOM prcKa?

33. Jlst yero ocyiecTBiIsieTcsl aHau3 (OlleHKa) pUCKOB B mpoekte? Ha kakoit
CTaJIMM TPOIECCca YIPABICHUS MPOCKTOM BBITIONHSACTCS aHAIU3 PUCKOB? Omnummre
M3BeCTHBIC BaM MeTO/ b aHANTN3a PUCKOB MPOCKTA.

34.  Yto moHMMAETCsI MOJ YIPaBICHUEM CTOUMOCTBIO IpoekTa? YTo moHuMaercs
HOJ yIpaBlieHneM (prUHAHCUpOBaHHeM npoekTa? Uto o0miero y aTux AByX (GyHKIuii?
35.  UYro Ttakoe OIOHKET MPOEKTa M YEM OH OTIMYAETCSI OT CMETHI IMPOEKTa?

36.  Yto Takoe KaleHOApHbBIM IUIaH Mpoekra? OmummTe Mpouecce KaJleHIapHOTO

ITaHUPOBAHUA IIPOCKTA, p336I/IB €T'0 Ha IMOCJICA0OBATCIIbHBIC BO BDEMCHHU JTallbl, YKa3aB
PE3YIbTATHI KAXKA0I'0 dTarla.

37. Uro Takoe ycBOGHHbIe ypoku? B uém pasHuna Mexay «yCBOCHHBIMH
YPOKaMM» U «H3BJIICYCHUEM YPOKOB»?
38.  Uro Takoe cucCTeMa YIpaBJICHHUS MPOCKTHOW aesareiabHOCThi0? M3 Kakux

KOMITOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3akmoyaroTcss (QYHKIHH
Pa3BCPThIBAHUA CUCTCMBI YIIPABJICHUA HpOCKTHOfI ILGSITGJ'IBHOCTBIO?

39. Uro Takoe cucTeMHasi MOJIeNb YIPaBICHUS MPOEKTHOM eATeIbHOCThI0?
Jlnst dero Obuta pa3paboTaHa cucTeMHas Mojenb? YUTo SBIsSETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTaMU CUCTEMHON MoJienu?

40. UTo noHMMaeTcs MoJ] CUCTEMHBIM MOAXO0/10M B YIIPaBIEHUH MPOEKTaMU?
41. Kak cBsi3aHbI MeX1y CO00M CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTu(UKAIIH 110 YIPABICHUIO TPOSKTHOM JIeATeTbHOCThI0? HazoBrTe N3BECTHBIE
Bam cTtanaapThl ¥ COOTBETCTBYIOIINE UM CHCTEMBI MPOQPECCUOHATBHON
cepTu(dUKAIMK 110 YIIPABJIECHUIO TPOEKTAMHU.

3amaHus 1J1s TECTHPOBAHUSI M0 THCHUILIMHE ISl OIIEHKH ¢()OPMHPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepliky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1796

1. BaxHelmuMu TEHACHIMSIMH COBPEMEHHOTO OOIIecTBa W OW3HECA, MO3BOJSIONIUMHU TOBOPUTH O
3HAYCHUUN HpOGKTHOI)’I JACATCIIbHOCTH, ABJISAIOTCA:

NOTPEOHOCTH B COKPAICHUH KU3HEHHOTO IUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUNTE 3aHITOCTh HACEJICHH,

nepcoHuUKAIUS CIIPOca U MPEATI0KEHUs TOBAPOB U YCIIYT;

Bce BbIlIEnepeuncieHHoe;

S@me a0 o

aub;
auc;
buc;

Hwu onun 13 BapraHTOB.



https://lms2.sseu.ru/course/index.php?categoryid=1796

2. HaznaueHue cranaapTa Mo yrnpaBiICHHUIO IPOSKTaMHU B TOM, YTOOBI:

a. ONpEAENINTh TEPMHUHOJIOTHIO, KIIOYEBBIE IOHATHUSA, BKIIOYas OCHOBHBIE pOJH, JUCLUIIIIMHBI
«yHIpaBJIEHUE MPOECKTAMU»;

b. GbITH OCHOBOIT /151 O0YUYCHUS CIICIIUAIMCTOB U CEPTUPHUKALNH, KaK OTICIbHBIX MPOPECCHOHAIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MPOECKTAMU B KOMITAHUSX U OpraHu3aIusX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BblIenepeyncieHHoe;

aub;

amuc;

.buc;

. Hu onun u3 BapuaHTOB.

>SQ D oo

. CoBpeMeHHbIE CTaHIAPTHI B 00aCTH YIIPABICHUS TPOSKTAMH MIPECTABICHBI HAa TPEX YPOBHSX:
. MEXJYHapOJIHOM, HAllMOHAJIbBHOM U KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(QENIHOTO YIPABJICHUS, IPOrPAMMHOTO YIIPABIEHUS U YIIPABICHUS IPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH n3 BapuaHTOB.

D O 0O T QD W

4. Ilog KOpPHOPATHMBHBIM CTAHAAPTOM [0 YIPABICHUIO MPOEKTAMU ITOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSCHAIOIINX U MPEANMUCHIBAIOIINX:

a. B kakoii mociemnoBaTenbHOCTH OYIyT BBIMONTHATHCSA PAOOTHI, HANpPABICHHBIE HA OCYIICCTBICHHE
MPOEKTa, a TaK)KE B KAKWE CPOKH M TIOCPEICTBOM KAaKMX PECYpPCOB 3TH PaOOTHI MPEATOaraeTcs
peaau3oBaTh;

b. Kak u B KaKkoii mocie0BaTeIbHOCTH HEOOXOJMMO BBIMTOJIHATh ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
IPOEKTAMU\IIPOrpaMMaMy B KOMITAHUH,

C. B kakue cpoku HEOOXOAMMO OCYIICCTBIATh JIEWCTBHs, HaAMpaBiICHHbIE Ha YyIPABJICHHE
poeKTaMHU\IIPOrpaMMaMy B KOMITAHHUH;

Bce BbllEenepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

SQ oo

5. Kakoll w3 mnepedyucieHHBIX CTaHAAPTOB IIO YIPABICHUIO IMPOEKTaMH HE OTHOCUTCS K TpyIIe
MEXyHapOJHbIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onvH U3 BapuaHTOB.

P00 T

6. Kakoif W3 mepeduclieHHBIX CTaHAAPTOB 110 YIPABICHHIO MPOCKTAMHU SBISETCS CTaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauu u3 BapuaHTOB.

7. Onpenensisi MOHATUE IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (IPU3HAKOB) HEOOXOIUMO

yKa3arh:
a. HaJIN4He U3MCHECHHIA;

b 0OJIBIIIOE YHCIIO YUYACTHUKOB;
C. HOBU3HY (YHUKAJIBHOCTH);

d Bce BrIIeniepeuncieHHoe;



aub;
amuc;
buc;
Hu onun u3 BapraHTOB.

SKQ o

. KimaccugukanimnoHHBIM OCHOBAaHUEM IMPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

MacIrao;

CJIOKHOCTD;

Bce BhllIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o w

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUM SABISIOTCS HCTHHHBIMU?

a [TpoekT 3aKaHUMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €r0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPILICH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH n3 BapuaHTOB.

10. Kakoii u3 mpuBeIACHHBIX BAapUAHTOB OIpEACNICHUs HanboJiee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pazrpannyenue»?

a. DTO0 MpHU3HAK, YKA3bIBAIOIIMN HA TO, YTO KKl MPOEKT MMEET I'PAHMIIbI IIPEIMETHON 001acTH
U JI0JKEH OBITh pa3rpaHUyeH ¢ IpeAMETHON 00IacThiO IPYTUX MPOEKTOB OpraHU3allu;
b. OTO MNpHU3HAK, YKa3blBaIOIIMM HA TO, YTO KaXIbli MPOEKT HMMEET YETKO OIpEe/eIICeHHbIE

BpEMEHHbIE TPAaHUIBl (CPOKH), NPU 3TOM 3HAYUTEIbHAS YacTh YCHWJIMH B NPOEKTE HalpaBieHa Ha
oOecnieueHre coOMI0ACHNS 3TUX CPOKOB;

C. OT0 NMpU3HAK, YKA3bIBAIONIUI HA TO, YTO KaXKAbII MPOEKT UMEET YETKO OIpPEe/IeICHHbIC T'PaHUIIbI,
KOTOpBIE 3a/1at0TCsl c(hepoit NeATEIIbHOCTH YeIOBEKa, K KOTOPO OTHOCHTCS TaHHBIN TPOEKT, HAIpUMeED,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KoMIieKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI Ha TO, YTO MPHU OCYIIECTBICHUH JHOOOT0 MPOEKTa UCTOIB3YIOTCS
pasnuuHble O00JacTH 3HAHUW, KOTOPHIE JIHMINh TPU COBMECTHOM MPUMEHEHUH OO0ECIIECUUBAIOT
3¢ (HEeKTHBHYIO pean3aliuio MPOeKTa,

b. DTO mMpU3HAK, YKA3bIBAONIIMK Ha TO, YTO MPOIECC YIPABJICHHUS MPOEKTOM COCTOUT W3 IISITH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00€CTIednBatOT d3PPEKTUBHYIO PeaTU3aIUI0 TPOEKTa;

C. DTO MPHU3HAK, YKA3BIBAOMIMK HA TO, YTO MPHU OCYIIECTBICHUH MPOEKTa YUYUTHIBAETCS BIUSHHE
BHEIIHUX U BHYTPEHHHUX (AKTOPOB;

d. Hwu ouH 13 BapuaHTOB.

12. Kakue u3 NpuBEICHHBIX YTBEPKICHH SIBISIOTCS HCTHHHBIMA?

a. Llenn mporpaMMbl  COOTBETCTBYIOT —CTPAaTETHUSCKMM IENSM  OpraHM3alid W MOTYT
KOPPEKTUPOBATHLCS B ClTy4ae M3MEHEHHS CTPATEIUH;

b. Bo Bpemst 3amycka mporpaMMbl MOXKET OBITh ONpEeNieHa TOJNIBKO YacTh MPOEKTOB MPOTPaMMEI.
JIOTIOTHUTE IbHBIC TIPOSKTHI MOTYT OBITh BKJIFOUSHBI B IPOTPaMMy YK€ B X0/i¢ €€ OCYIIECTBICHUS;

C. 3aBeplIeHUE MPOrpaMMbI ONPEACISIETCS MOMEHTOM 3aBEpIICHUS] BCEX MPOEKTOB, BXOJSIINX B
porpaMmy.

d. Bce BhIlIenepeyncieHHoE;

e. aub;

f. amuc;



g. buc;
h. Hwu onvH u3 BapuaHToB.

13. Ilporpamma, HoOcsIIasi MAaKPOSKOHOMMUYECKUIN XapaKTep U 3aTparuBarollasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCH:

a. [Toptdens;

b. Meranpoexr;

C. [{eneBas nmporpamma;

d. Bce BrimenepeyncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu oguH u3 BapruaHTOB.

14. Kakoe 13 npuBeICHHBIX BbICKA3bIBAHUM SIBJISCTCS JIOKHBIM B OTHOIIEHUH MPOTPAMMBI?

a. Bo3MoxxHO, 4TO BO BpeMsl 3allycka MpPOTpaMMBbl OMPENEISeTCs U IJIAHUPYETCS TOJNBKO YacTh
BXOJISIIIIUX B HEE MTPOCKTOB;

b. Pemienne o BKIIFOYEHUH B TPOrpaMMy TE€X WIJIM MHBIX JOMOIHUTEIBHBIX TPOEKTOB YAaCTO 3aBUCHUT
OT Pe3yJbTAaTOB OCYIIECTBICHUS MTEPBOOUCPEAHBIX IPOCKTOB IMMPOTPAMMBI;

C. Ilenmn mporpaMMbl MOTYT TOJBEpPraThCsi KOPPEKTHUPOBKE, MPU STOM COCTaB KOMIIOHEHTOB
MIpOrpamMMbl, 0053aTEIILHO, TIOJKEH OCTaBaThCsl HCU3MECHHBIM;

d. [lenu mporpamMmbl, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHUYECKUM LIEIISIM OpPTraHU3aIuu.

15. I1o cBOEMY coep:KaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUUYECKUMU;

COIMAITLHBIMH,

SKOHOMHYECKUMHU;

Bce BbllIEnepeynciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

16. Uro u3 MNEPCUHUCIICHHOT'O SABJIACTCA JOIMOJHUTCIIBHBIMU IMOJJHOMOYUSAMU, KOTOPBIC BaXHbI JIS
MCHCKECPA IMPOrpaMMhbl, 110 CPABHCHUTO € TTIOJTHOMOYHSAMHU MCHEI?KCPOB HpOCKTOB?

a. KoHTposb x0/1a peanu3aliiu MpOeKTOB B COCTABE MPOTPAMMEbI;

b. [IpencraBieHre OTYETHOCTH O XOJI€ PEATU3ALUN KypaTopy MPOrpaMMmBbl;

C. [MpuHsATHE pelIeHui O 3amycKe MOMOJHUTEIBLHOrO MPOoeKTa (MPOEKTOB) B COCTABE MPOrPaMMBbI
JUTSL TOCTHOKEHUS € TIeTIeH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakve U3 mpuBeeHHBIX BHICKA3bIBAHUHN SIBIISIIOTCS JIOXKHBIMHA B OTHOIIIEHUHU MTOPTQENe MPOSKTOB U

nporpamm?

a. B kxommaHuM MOXeET CYIIECTBOBAaTb OJHOBPEMEHHO HECKOJIbKO TMOpTQenel, ympaBieHue
KOTOPBIMH OYJIET OCYIIECTBIIATHCS OTHOCUTENHHO HE3aBHCUMO;

b. B xone m3MeHeHHs OKpY)XEHUS POIAUTENbCKON OpraHu3alliy, OHa IpHJIaraeT BCE YCHIHS K
COXPaHEHMIO COCTaBa pealIn3yeMbIX MOpTQeneil MpoeKToB;

C. ®opmupoBaHue NopTdeis NpeanoaaraeT onpeaeacHie MIPUOPUTETOB MPOEKTOB U MPOTrpamMM JIst

OpraHM3aluK, a TAK)KE ONTUMH3ALUI0 WX COCTaBa C ILEIBI0 TOBBIIICHUS EHHOCTH MOPTheNs uis
CTpaTeruy KOMITaHHY;

d. Bce BhIlIenepeyncieHHoE;

e. aub;

f. amuc;



g. buc;
h. Hwu onvH u3 BapuaHToB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero (OPMUPOBAHUHN HAIIpaBlieHa, IPEXK/Ie BCETo, Ha:

a. ompeneneHue Toro (akra, 4ro 000N MpoekT (mporpamma) B MOPTQENe COOTBETCTBYIOT
CTpaTeruy KOMITaHUU;

b. o0ecrieyeHre HaMTy4IlIero COOTBETCTBHSI MOPTQEIIS CTPATETUICCKUAM ITISIISIM KOMITaHUH,

C. BBISIBJICHHE TOTO (DaKTa, 4TO BCE MPOCKTHI (MPOTPaMMBbI) B TOpT(Hee UMEIOT 00IIHe OTpaHHYeHUS,
HarpuMep, 1o pecypcam;

d. MaKCHMHU3AIMIO [IEHHOCTH TOPTQENs [Uisi OpraHW3alii IPU BBITOJHEHUU CYIICCTBYIONIUX

OTpaHUYEHUI Ha PECYPCHI.

19. Tlpu dbopmupoBanuu nopress MPOeKTOB OPraHU3aluU HEOOXOAMMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTU MOPTHEst A1 OpraHU3aluy MPH CYHICCTBYIOIIUX OTPAHUYCHUAX Ha
pecypcsr;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOISAIIMX B MOPTHEIb, O IEIIM;

C. COOTBETCTBUE II€JIel KOMIIOHECHTOB MOPT(HEIs CTPATETUYSCKUM IIeIISIM OpraHU3allHH;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTPAHHUYCHUSMU JIJIsI TOPTQEIISI MPOCKTOB SIBIISTFOTCS
00IINI TTyJI PECYpPCOB;

(MHAaHCOBBIC OTPAaHUYCHHUS;

HaJIM4Ke OOIIMX 1eJIeH Y KOMIIOHCHTOB;

Bce BbllIEnIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

21. B xoze ucnonHeHus: mopTdesisi MpoeKTOB OpraHu3aIii HE00X0IUMO TPUMEHSATH METOIbI:
MOHHTOPHHTA X0/1a Peau3allii U BHEIIHEH cpe/bl mopThers;

OTpeIeTICHUS] TPUOPUTETOB MTPOCKTOB C YUETOM MPUHSTHIX B OpTraHU3AINHN KPUTEPUEB 0TOOPA;
ONpeIeTICHUsI COOTBETCTBUS 1I€JIeld TPOEKTOB U IMPOTPaMM CTPATETHYECKUM LEISIM OpraHU3allly;
OaylaHCHPOBKHU TOPT(HEIIS 110 3HAYUMBIM JIJII OPTaHU3AIUU TTapaMeTpaM.

Bce BrilIEenepeyncieHHoe;

®o0 o

22. Kenaembie 3¢ HeKThI, KOTOPHIE MOTYT OBITH TOCTUTHYTHI IPU YCIEIITHOM OCYIIECTBICHUU MPOEKTA,
Ha3BIBAIOTCS:

LIEJIU [IPOEKTA;

MPOAYKT MPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerus npoeKTa;

KOHIIEILIHS IIPOEKTA;

Hu onvH U3 BapuaHTOB.

P00 T

23. Ilpu ynpaBiaeHHH POEKTaMU 00JIaCTh TOMYCTUMBIX PEHICHU, KaK MPaBUiIO, OTPaHUYNBACTCS:
BBIJICJIEHHBIM O0JI’KETOM;

3a/IaHHBIMHA BPEMEHHBIMU OTPAaHUYEHUSIMU;

COCTaBOM M KaueCTBOM TpeOyeMbIX Pe3yIbTaToB;

Bce BblIEnepeuncieHHoe;

aub;

amuc;

buc;

@oao0 o



h. Hu oaun u3 BapuaHTOB.

24. O6miee BUACHUE MIYTH U CITIOCOOOB TOCTYHKCHHUS IIEJIM MMPOCSKTA HA3bIBACTCS:
a. TpeOOBaHUS K IPOEKTY;
b. MIPOJIYKT MPOCKTA;

C. IJIaH MPOEKTa;

d CTpaTerus MpoeKTa;

e yIpaBieHUE MTPOEKTOM;
f Hu oguH u3 BapuaHTOB.

25. Koneunas 1enb 3aKka3yuka NpoeKTa -

OIICHKA YCIENIHOCTH peaTn3alliu MPOCKTa;
MOJIYYEHHUE BBITOJ] OT PeaIM3alliy IIPOCKTa;
onpeiesaeHue TpeOOBaHUM K IPOEKTY;

Bce BrimenepeyncieHsoe;

aub;

amuc;

buc;

Hu oguH u3 BapuaHTOB.

S@me a0 o

26. I'1aBHBIM TpeOOBaHMEM K KPUTEPHUSAM YCIICIIHOCTH SIBIISICTCS UX:
COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTCpeCOBaHHI)IX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBCTCTBHUEC BE€EXAaM B )KU3HCHHOM IIUKIJIIC HpOGKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuH u3 BapnaHToB.

S@me a0 o

27. Ycnex npoeKTa 03Ha4aeT, MPEkIE BCETO:
COOJTIOICHUE CPOKOB pealiu3alliy MPOSKTa,
COOTBETCTBUE (DMHAHCOBBIM OTPAaHHYCHUSIM;
CBOCBPEMECHHOCTh PEaripOBaHMs HA PHCKU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIH;
JOCTHKCHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

S 00T

28. YCHeurHoCTh yMpaBlIeHHS MPOSKTOM OOBIYHO CBS3BIBAKOT CO CICAYIOIIMMHU MEPEYHCICHHBIMU
KPUTEPHSIMH:

a COOJIIOJIEHHE CPOKOB peasin3alluy MPOCKTa;

b COOTBETCTBUE (PMHAHCOBBIM OTPAHUUYCHUSIM;

c CBOCBPEMEHHOCTh PEarpOBaHUs HA PUCKH;

d. Bce BhIIICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

29. Kakue u3 NpuBEICHHBIX HI)KE YTBEPKICHHM SIBISIIOTCS HCTUHHBIMA?

a. JKU3HEHHBIM LMK IIPOEKTa COCTOMT M3 IOCIEAOBATEIBHOCTU BEX, HAa KAXKIOM U3 KOTOPBIX
JIOCTUTAETCs OJUH U3 PE3YJIbTAaTOB MPOEKTA;
b. JKU3HEHHBIN LIUKJI IPOEKTA BIIOKECH B )KM3HEHHBIN [IUKJI IPOYKTA;

YKU3HEHHBINA UKJI IPOAYKTA MOYKET BKJII0YaTh HECKOJIBKO JKU3HEHHBIX IUKJIOB IIPOEKTOB;
Bce BrIlIEnIEpEYUCIICHHOE;

aub;

auc;

S~ oo



buc;
Hu onun u3 BapuaHTOB.

30. KonuuectBo a3, Ha KOTOpoe pa30UBaETCs MPOEKT, ONPEACTAETCS:

SQ@ e o0 o

KOJINYECTBOM BE€X, KOTOPBIC TUPEKTUBHO 33JIaI0TCS 3aKa3YMKOM ITPOCKTA;
NOTPEOHOCTSIMU TIJIAHUPOBAHUS M KOHTPOJISI OCYIIECTBICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

31. HaGop noruyecku B3auMOCBS3aHHBIX pa0O0T MPOEKTa, B MPOLIECCE 3aBEPUICHUS KOTOPBIX JOCTHTACTCS
OJIUH U3 OCHOBHBIX PE€3YyJIbTaTOB IIPOEKTA, Ha3bIBACTCS

00T

(a3a KU3HEHHOTO LIUKJIA IPOEKTA;
BeXa IIPOEKTA;

JKU3HEHHBIN IUKJI IIPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KQJICHJIAPHBIN IIJIaH IIPOEKTA;

Hu onuH 13 BapuaHTOB.

32. B )KM3HEHHOM IIUKJIE TPOJIYKTa:

S@ e a0 o

MO>KET BBITOJIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIIOB ITPOCKTOB;
YKU3HEHHBIE [IUKIIBI IPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCIEI0BATEIbHO, TaK U MapalielbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIIBI) TPOEKTA (TIPOEKTOB);

Bce BhIlIeTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

33. KmoueBoe CO6LITI/IG, MO HACTYIUICHUIO KOTOPOTO MOKHO CYJUTH O 3aBCPUHICHUHN (1)8351 NI Ba>XHOTO
oTala B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:

SQ@ o o0 o

JIOCTH>KEHHUE;
BEXa;

pe3yibTar ¢assl;

Bce BhllIEnepeyncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

34. launparop npoexTa - 3To puMep:

SQ@ o o0 o

MIPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOUN PYHKIINH;

Bce BrienepeuncieHHoe;
aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

35. Ecnu B mpo€KTe MPOUCXOIUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJUTENH
MIPOEKTA, MPEXKIE BCETO, JOJKEH:

a. yBEIOMUTH 00 3TOM BCE JIpyrHe 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh MIaH peanu3aiuu MPOeKTa;



C. pacCMOTPETh MOCIEACTBUS N3MEHEHU U 00€CTIEUYNTh HOBOTO yYaCTHUKA MH(MOPMAITUEH TI0 TPOEKTY;
d. cormacoBath 3T0 ¢ 3aKa3uMKOM MPOCKTA;
€. Hu oauH u3 BapuaHTOB.

36. OmpeneneHre OCHOBHBIX TpeOOBaHMM K MPOEKTY, obecriedeHne (GMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa34MKa;

MHBECTOPA;

KypaTopa;

OTPEOUTENS KOHEUHOM MPOTyKIIUY;

Hu onvH U3 BapuaHTOB.

®o0 o

37. Paznuuue Mex1y KOMaHI0W MPOEKTa U KOMAHJ0M yIpaBIeHUs IPOCKTOM OIPEACISICTCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka)K/10M U3 KOMaHI;

TeKyIien (a3oii KU3HEHHOTO UKJIIA POCKTA;

KPYroOM 3a/1a4, PEIIaeMbIX KaKI0W KOMaHJI0M;

Bce BhllEnEpevrCIIEHHOE;

aub;

auc;

buc;

Hu onvn U3 BapuaHTOB.

S@ e a0 o

38. CocTaB 1 GYHKLINU KOMaH/bl YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH IIPOEKTA;

MmaciuTalda MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa [IPOEKTa;

Bce BhllIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

S@ e a0 o

39. Komania nmpoekTa B CBOEM pa3BUTHH, KaK IIPABUIIO, IPOXOTUT CIEAYIOLINE Tepro bl (pa3bl):

a. (opMupoBaHM€e; MPOTUBOPEUHS; HOpPMaIU3alUsl AEATEIbHOCTH; pean3alus MpoekTa (cTaOuiabHas
paboTa 1Mo OCYIIECTBICHHIO MPOEKTA); 3aBepIlIeHNE padoThI;

b. koHuemnMs peanu3anyu NpoeKTa; pa3paboTKa MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOSKTA;
C. MHMLMAIW; MJIaHWPOBAaHUE;, OPraHM3alUs M KOHTPOJIb BBIOJHEHMS; aHAIU3 U PEryJlupOBaHUE;
3aKpbITHUE;

d. yTBepk[IeHHE KOHIICMIINU YIPABICHUS; pa3pabOTKa IUIaHa YIpaBJCHHs; pacupelnelicHue QyHKIIHN
yIpaBJeHUS U pa3BepThIBAHNE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTUPOBKA pealn3aluu; 3aKphITHE;
e. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD PabOTHI KOMAH/IBI MPOEKTA 3aBUCHUT OT:

YPOBHS CIUIOYCHHOCTH M «KOMAHJTHOTO JTyXa»;

BEJIMUMHBI OIOJ[)KEeTa MPOEKTa U, TaK HA3bIBAEMOU, «KMOTHBAIIHOHHOW COCTABIISIOIICHY;
npodeccuoHaNbHOM MOATOTOBKH KaXKI0T0 YYaCTHHKA,

Bce BrlmenepeuncieHHoe

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

S@ o a0 o

41. IIpoGnemMsl B paboTe KOMaHAbI MPOEKTA MOTYT BOSHUKHYTh B PE3yJbTaTe:
a. KYJIbTYPHBIX pa3lINuiii y4aCTHUKOB;

b. pasHuie! B mpodeccuoHanbHO# MOATOTOBKE YUaCTHUKOB;

C. PacxXoXKIeHUI B IPHMEHSEMbIX METOJIaX padOThI;

d. Bce BIICNIEPEUNCIICHHOE;



aub;
amc;
bwuc;
Hwu onun u3 BapraHTOB.

SKQ o

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIEIHAIUCTA IO YIPABJICHUIO MPOEKTAMHU, IPOSIBISIOIIUNACS
KaK yMEHHUeE:

a. CTaBUTh 1IEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKECHUIO;

b. moOy»xnaTh aro/EH K JOCTHKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3aarh atMocepy, B KOTOPOil BCe YIaCTHUKH KOMaH/IbI POEKTa MOTYT CBOOOIHO BBIPAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMAHIY MPOEKTa K JOCTHKECHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIINX
0’KMJIAHHUSIM KJIFOUEBBIX YYACTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh NPOOJIEMHBIC CHUTyallud, pa3padaTbiBaTh M MPUMEHSATH IOCIEI0BATEIbHBIE
MPOLIEYPBI Ul BBIXO/IA U3 HUX.

43. MOTHBAaIIMIO MOXHO ONPEICITUTh KaK:

a. COBOKYIHOCTB (haKTOPOB, ONPEICIISIONINX TOBEICHHE YEI0BEKA;

b. cucremy mportieayp ¥ paBUIl CTUMYJIMPOBAHHUS JIFOCH K ONpPEICTICHHOMY TOBEICHHIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEXK/y YYaCTHUKAMH MPOEKTa, MOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalluy;

d. Bce BbllIenepeyrcacHHOS;,

e. aub;

f. auc;

g. buc;

h. Hu ogun 3 BapraHTOB.

44. YrpapieHUe MPOCSKTOM, TIPEkKIE BCEro, HEOOXOIUMO IS :

a. OmpeneneHus ueneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3znanus 3pPpeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3manusi CTPYKTYpPUPOBAHHOTO OIMCAHHS MPOEKTa C YETKO BBIACICHHBIMH IEISMH, KOHCYHBIM
MPOJIYKTOM U KU3HEHHBIM LIUKIIOM pealln3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABJseTcs: pakTopaMu, CIIOCOOCTBYIOIIMMHU YIPABIECHUIO TPOEKTOM?
CTpyKTYypHUpOBaHHOE OIMCAHUE ITPOEKTA C BBIICICHHBIMU LIEJISIMHU, IIPOAYKTOM U OTPaHUYEHUSIMU;
3HaHME KUZHEHHOTO LIUKJIA POEKTa;

Hanuuue apxuBa ¢ HCIIOJIHUTENBHBIMU TOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BbllIEnepeuncieHHoE;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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46. YnpaBieHue NpOEKTOM MPEAINOJIAraeT:

CO3/]JaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYD;

HaJU4He MOIPOOHO ONMMMCAHHOW TEXHOJIOTHUH MOJTYUYEHHUS MPOIYKTA MPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIIUX METOJ0B, HHCTPYMEHTOB U IIPOLIEYD;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ e a0 o



3aganune Ha pa3padoTky npoekta https://Ims2.sseu.ru/course/index.php?categoryid=1796

1) TAANel. CipunTtsl 1-4

Coszoavime Bawty komanody 01 pabomul Hao npoekmom. Buinoanume 3adanus Baweii komanowl 1-4
CNPUHMOS.

Copunt 1. Crapt npoekra

Cnpunt 2. Ananus 3agaun. COop JaHHBIX

Cnpunrt 3. C60p JaHHBIX, UCCIICTOBAHUS

Crnpunt 4. Ananu3s u cuHTte3. PelieHus 1 npoToTUIBI IPOEKTa

Ilo umozam 4 cnpunmog cocmoumcs nepsoe demo Bawux npoexmos, nonyyeHue o6pamHou cea3u
Ha npoodenannyio pabomy. Qopmam npogeodeHus 0emo:

e Ha 1emM0 npoeKToB Kax<Jasi KOMaH/1a BBICTYIIUT C KOPOTKOM Mpe3eHTauuel U OTBETUT Ha

CJIETyIOIIHNE BOIIPOCHL:

CocraB Bamieit komaHbl, pOJIM U IIEHHOCTH?
Han xakoii )xu3HeHHOU cutyarueii, cepoii nestensHocTH padboTtaere?
Kakyro npobnemy Brl pemaere? B uém uMeHHO cOCTOUT 3Ta mpodiema?
Kro Bam repoii ninu nepcona? Chopmynupyiite, ubto mpodiemy Bel xoTuTe pemuTs?
Bamm ocHoBHBIE TUnIOTE3BI?
Kakoii nmyts npoxonut Bamia nepcona ans pemenus npodiemsl? Kak ycrpoeHo tekyuiee
peuenue?
7. boneBble TOUKU U BaKHbIE (POKYCHI HA TEKYIIEM KIMEHTCKOM ITyTH?
8. Tpu BamMX JTy4IIUX UJIEU TIO PEIICHUIO STON poOIeMBbI?
TaiimMuHr Ha BeIcTyIUIeHUE: 10 MUHYT Ha KOMaHIy
Jlns ynoOcTBa MOArOTOBKH Mpe3eHTauu Henonb3yiite [11adion.
2) TAANe2. Cnpuntsbl 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos.

Copunrt 5. TectupoBaHue NpoToTUIIA TPOEKTA

Cropunt 6. MexBeJoMCTBEHHOE MPOEeKTHUpoBaHue, Blueprint, muianupoBanue nuiaoTa

Copunr 7. IlunorupoBanue u BHeApeHue. [loaroroBka nuinora nmpoekra

Ilo umoeam 5-T1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHia BEICTYIIUT C KOPOTKOW NIPE3EHTALMEN U OTBETUT Ha CIEAYIOLIUE BOIIPOCHI:

1. Kak Beirsaut Bam npototun [IpoexTa Ha TEKyIIM MOMEHT: UMEETCs B BUAY (PU3HUECKU
WIN HU(PPOBON MPOTOTHUIT BAILIEro MPOEKTa (perieHus)

2. Yro Bamia KOMaH/1a IUIAHUPYET MIJIOTUPOBATH (I[EITH, CPOKHU, ITATBI TTHIIOTA, PECYPCHI,
METPUKH U OLIEHKA KayeCcTBa, OpraHu3anus)?

3. Uto HYXHO clenarth JuIsd 3amycka muiota? Uto yxke cienano (pOeKTHBIN TUTaH)?

4. KaxoBbl IPOMEXKYTOUHBIE PE3YIbTAaThl MUJIOTA (11 KOMaH/, y KOTOPBIX CTApTOBAJ MUJIOT)?

TaiimMuHr Ha BeIcTyIUIeHHE: 10 MUHYT Ha KOMaHTy

[Tponomxaiite ynakoBky Bammux pemenuit B [llabnone npeseHTanuu.

3) TAA Ne3. YniakoBKa pe3yJibTaTOB MPOEKTA, MOJAT0TOBKA BbICTYILJICHHS

Jannwviti sman 3aeepuwiaiowuii 6 pazpabomke npoexma. Iloocomosbme npoekmmuyio npeseHmayuio o
8bICMYNIeHUs. neped dKcnepmamu. B mpe3eHTaluy ynakoBaHbl BCe KJIIOYEBBIE 3Tambl padOThl Haj
IIPOEKTOM U PE3YJIbTATHI.

Bama rnaBHas 3a1aya Ha GUHAIBHOM 3Tare MOJArOTOBUTH MUJIOT MPOEKTa K repeaaye 3aka3uuky (B
BEJOMCTBA ¥ OPraHU3aIUH ), JUI 3TOTO HYXKHO ITOTPY3UTh UX B IIPOEKT U COBMECTHO J10pabOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €TI0 MOYKHO IepeiaTh OpraHu3alii.

o Hoeanvuuii pezynomam: Komania npoanain3upoBajia 00paTHYIO CBsI3b Ha CBOW MUJIOT,
CKOppeKkTupoBaia cBo€ pemeHue. Komanaa ynakosasia pe3ynbTarhl padoThl U OJTOTOBHUIIA
IIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'OY sviepyoicaem umo208yio npeseHmauyuto npoeKma.

SouhkwdE

6.5. OeHOYHBbIE MaTEePHAJIbI A1 MPOMEKYTOYHOI aTTecTalNu

DoHJ BONPOCOB /I NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pazgen Bomnpocsl
JTUCIHHUILINHEI
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OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JIeATEITbHOCTH

VYenex npoekra

Kputepun ycnexa npoekra

TumnoBsie Tpo0IEeMbI B TPOSKTaX

HauuoHnaneHble 1 MEXyHapOAHbIE CTAaHAAPTHI B 001aCTH YIIPABICHUS
IIPOEKTHOM 1E€ATEIBHOCTBIO.

[TpodeccrnonanbHble OpraHU3aluy U acCOLUALUU

5. Awmepuxanckuil Uucturyt Ynpasnenus [Ipoextamu. AXELOS.

6. AHO «1OPIIY»

7. MexayHapoiHasi acCOLUALMs YIPABICHUS IPOCKTaMHU.
Mexnynapoanas Opranuzanus 1o CrangapTu3anuu

8. Koraa ynpasieHnue npoeKTHON AeATeIbHOCTBIO UMEET CMbICIT?

9. YeMm OTIMYAIOTCS TPOEKTHI?

10. Pa3nuyust nesTeabHOCTHOTO MOIX0/a B YIIPaBJIEHUH IPOEKTHON
JESATENIBHOCTBIO OT IIPOLIECCHOTO

11. Yro HyXHO 3HATh O CBOEM IIPOEKTE U 3a UTO OTBEYAET PYKOBOJUTENb IIPOEKTa?
12. TIpoeKTHBII TPEYTrOJbHUK B €0 OCHOBHBIE DJIEMEHTHI

13. OOBEKTHI TPOCKTHOM JIEATETLHOCTH

14. CtpykTypa 00BEKTOB IPOSKTHOH IS TETHHOCTH

15. JKusneHHbIi UK npoekTa. BogonaaHbli )KU3HEHHBIN 1TUKIT TPOCKTA
16. I'mOkwmii NOIX0/ K yIPaBICHUIO IIPOSKTOM

17. Korna umeer cmbicit ToBOpuTh 0 «IIporpammer?

18. Uem oTnmuaeTcs ynpaBiieHUE MPOSKTOM U YIIPABICHHS TPOTPaMMOii?
19. Korga umeeT CMBICI TOBOPUTH O mopTdene?

20. Yem oTnuyaeTcs yrnpasieHue moptdeneM oT YIpaBIeHHs TPOSKTOM U
pOrpaMmmoit?

21. Ko Takue 3aMHTEpEeCOBaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Pony 1 ux GyHKIHUU

24. Ecnu MpoeKkT MajleHbKUH WK HAa000pOT cynep-00ab1Ion?

25. Koro Ha3zHa4ate Ha poiu?

26. Kak Ha3HauaTh Ha posu?

27. ®opMupoBaHNe KOMaH]IbI TPOEKTA

28. Ponu nporpammsl

29. Pomm moprdenst

. KittoueBble 3Tansl pa3BUTHS YIIPABICHHSI TPOSKTHOM 1€ TEIbHOCThIO
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w
o

Cucrema
yIpaBiIeHUS
MIPOEKTHOMU
JIEATEIIbHOCTHIO

CopneprkaHue KOHIENTYyalbHOU (a3bl MPOEKTa

Conepxanue cTauu pa3pabOTKU IpOeKTa

Copneprxanue (a3l peaqu3aiy MpoeKTa

Conepxanuie (pa3bl 3aBepIICHUs TPOEKTA

OrpanuyeHus peaau3aluy IPOeKTHOH e TeTbHOCTH
OCHOBHBIE TIPUYHHEI TPOBAJIOB B MIPOEKTE KaK B CUCTEME

Kak chopmynnpoBats 1eib IpOeKTa.

[epeso nenei

Y4acTHUKM NpoeKTa

0. BHyTpeHHss cpenia IpoeKTa

11. Cpena akTHBHOTO B3aMMOICHCTBHS TPOEKTA

12. Opranu3zanmonHasi CTpyKTypa MpoeKTa

13. OcHOBHBIE BHJIBI CTEUKXOJACPOB U CTPATETHH PAOOTHI C HUMHU
14. Yem posb OTIMYACTCS OT JOIDKHOCTH?

15. 3aka34mk mMpoeKTa: POk, OCHOBHBIE 3a]1a4H, 0COOCHHOCTH

16. Kyparop npoekTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH

17. TexHUYeCKHiA 3aKa34YNK IPOCKTA: POJIh, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
18. Brnagenen pecypcoB: poiib, OCHOBHBIE 33a4H, 0COOEHHOCTH
19. Ympasnstomuii COBET: poJib, OCHOBHBIC 33141, 0COOEHHOCTH
20. PykoBoauTeNb IPOEKTa: POJib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH
21. AIMHHHUCTPATOP MPOEKTA: POJIb, OCHOBHBIC 33141, 0COOEHHOCTH

BOooo~NoOhkwdE




22. PykoBoauTens pabodeid TPYIbL: POjib, OCHOBHBIE 33]a4l, OCOOCHHOCTH

23. Kyparop u Texnnueckuii 3aka3quK: COBMEIEHUE poJieii?

24. PykoBoauTelb IpoeKkTa U PykoBonuTens pabodeil rpymnbl: COBMEIIEHUE poJieii?
25. PykoBoauTeINb IPOEKTa U AIMUHUCTPATOP MPOEKTA: COBMELIEHUE poJIeii?

26. IIpoexTHbIH Moaxoa K (OpMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPHI IPOEKTA
27. ©yHKIMOHAIBHBIA N0AX01 K (POPMUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYPbI
IIPOEKTa

28. MarpuuHbli TOAX0 K (POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPhI IIPOEKTa
29. Oprann3annoHHO-pOJIeBas CTPYKTYpa IPOrpaMMbl

30. OcHOBHBIE ATy IPHU BHEAPECHUH MPOSKTHOTO YIIPABICHUS B OTHOLICHUH POJICH
31. OcHoBHbIe ycinoBus 3G(HEKTUBHON PabOThI COTPYIHUKA B TIPOCKTE

32. CyOBeKThI yIpaBIeHUS B CHCTEME IIPOEKTHOM JIeATEIIBHOCTH

33. OCHOBHBIE POJIM IPOTrPAMMBI U X CYIIHOCTb

34. Opranuzanus yrnpasieHHs MOPTQEsIeM MPOESKTOB U B3aUMOCBSI3b MOHATHI
MeHexMenTa noprdens B coorBerctBun ¢ 'OCT P

35. OcHoBHBIE oy TOPT(RENST U UX CYITHOCTD

36. Opranu3anus yrnpasjieHHs IPOrpaMMOil U B3aUMOCBSI3b OHATUH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. Naunumanus npoeKkTa

38. [lnanupoBaHue IPOCKTA

39. Opranu3anus 1 KOHTPOJIb BBIIIOJHEHUS ITPOEKTa

40. AHanmu3 U peryJmpoBaHKe BHITOJIHEHUS MPOEKTa

41. 3akpbiTHE TPOEKTA

42. YnpasieHne mpeMETHON 00JIacThIO MPOEKTa

43. YnpaBieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpam

44, YnpaBieHrue CTOMMOCTBIO U (PMHAHCUPOBAHHEM IIPOCKTA

45. YnpaBieHue KaueCTBOM B IIPOEKTE

46. YnpaBieHnue puCKaMH U BO3SMOKHOCTSIMU B TIPOCKTE

47. YrpaBieHue 4eJI0BEYECKUMHU PEeCypcaMu B IPOEKTE

48. YnpaBieHne KOMMYHHUKAIIUSMU B IPOEKTE

49. YnpasieHue 3aKylkaMyd U KOHTPAKTaMH B IPOEKTE

50. Ynpasienue n3MEeHEHHUSIMU B TIPOCKTE

51. VnpasieHnue 0e30MaCHOCTBIO B IPOEKTE

52. Cucrema yrpaBieHHsI TPOSKTHON JEATEIBHOCTHIO

53. MexayHnaponHas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI 1 UX TpeOOBaHUsI; TpeOOBaHUS VIS IOMYyCKa K CEPTUPHUKAITMOHHOMY
npoiieccy; oomrast cxema npoiiecca cepTu(UKaLNU U €ro CoiepIKaHue

54. HammmonanbHas cepruduxanus [IM Crangapt: o0mue cBeieHus;

paboTa ¢ BOmpocaMu; TpEHaXKepP 3aKPHIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOYHOE TECTUPOBAHHUE 110 TEMaM

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (pOPMaM TeKYLIero KOHTPOJISA U NPOMEKYTOUYHOM
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ouenka Kpurtepun oueHnBaHus 1JIsi MEPONIPUATHI KOHTPOJIS ¢ IPMMEHEHHEM 2-X
0aJVILHOM CHCTEMBbI

«3a4YTEHO» VK-3, VK-6, OIIK-4, OIIK-2

«HE 3a4YTCHO>» PCSy.TIBTaTBI O6y‘-ICHI/I}I HC C(bOpMHpOBaHLI Ha IIOPOroBOM YpPOBHC
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