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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuminssbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 110 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHS 110 IPorpamme

O0BeM U BUIBI YIeOHOU pabOThI
Copaeprxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUIUIMHE

Crp.



[lenpto  wm3yueHHs JUCHMIUIMHBI  sBIseTcs  (OpPMUPOBaHHE  pPE3yJbTaTOB  OOyudeHHs,
o0ecTeYnBaOIUX JOCTIKEHHUE UTAHUPYEMBIX PEe3YyJIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBbl.

1. Mecto nucuuniauebl B crpykrype OII

JucuunianHa YIpaBlIeHUE HNPOSKTHOW ACATEIBLHOCTBIO B IPO(heCcCHOHANBHOM chepe BXOIUT B
4acTh, popMHUpyeMasi yIaCTHUKaMU 00pa30BaTeNIbHBIX OTHOIIEHUH O0s10ka b1. luctunmuael (Mogyn)

[IpenmecTByomye AUCHUIUIMHBL MO CBS3SIM KOMIETCHIMA: MeETOIbl MAIIMHHOTO OOYYCHWS,
Cucrempl 00pabOTKHM M aHanu3a OOJBLIIMX MAaCCHBOB JaHHBIX, VHCTpyMEHTHI aHalu3a AaHHBIX WU
MammmHHOTO OOyueHus, [Ipomecc, craguu W METONOJIOTMHM pPa3paOOTKU pENICHWH Ha OCHOBE
UCKYCCTBEHHOTO HHTEJIEKTa, AJTOPUTMBI U TEXHOJOTHMHM aHalu3a CIOXHBIX CceTed, ATEHTHO-
OPUEHTUPOBAHHOE MOJIETUPOBAHUE

[Tocnenyromue OUCHUIUIMHBI MO CBSA3SIM KOMIETeHIMH: TecTupoBaHHE HCKYCCTBEHHOIO
WHTEJUIEKTa

2. Ilnanupyemble pe3yabTaThl 00y4eHHMs MO JMCHMILIMHE, o0ecreYnBalOIue JOCTHKeHUe
IJIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 110 porpaMme

N3yuenne quciuIInHbl Y IpaBlIeHUE MPOSKTHON ACSATEIbHOCTHIO B MpodhecCHoHAIbHOM cepe B
o0pa3oBaTeNbHOW TPOrpaMMe HampaBlIeHO Ha (OPMHUPOBAaHHE Y OOYYaIOMUXCA —CIEAYIOIINX
KOMITETECHIINH:

YuauBepcanabubie komnereHunu (YK):

YK-6 - CriocoOeH onpenensaTh U peaJTu30BbIBaTh IPUOPUTETH COOCTBEHHOM JCSITEIHPHOCTH U CIIOCOOBI €
COBEpPIIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU

[Inanupyem |[l1anupyemblie pe3yibTaThl 00yYeHHsI M0 JUCHUNIHHE

BlE

pe3yIbTaThI

o0ydeHus 1o

porpaMmme

YK-6 VK-6.1: 3Hars: VK-6.2: YMeTh: VYK-6.3: Bnaners (uMeTh

HAaBBIKH):

CIIOCOOBI OTIPEACIICHHUSI [OTIPECIISITh M PeaTu30BhIBATh |HABBIKAMH OIIPEICIICHUS
MIPHUOPUTETOB MPUOPUTETHI COOCTBEHHOMN MIPUOPUTETOB COOCTBEHHOM
CcOOCTBEHHON NEATEILHOCTH U CIIOCOOBI €€ |IeATEILHOCTH U CIIOCO00B €€
IEeITEILHOCTH U COBEpIIICHCTBOBAHUS Ha COBEPIICHCTBOBAHUS HA OCHOBE
crmocoOoB ee OCHOBE CaMOOIICHKH CaMOOIICHKHU
COBEPIIICHCTBOBAHUS
Ha OCHOBE CaMOOIICHKU

IIpodeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cniocob6en pazpabaTeiBaTh IPaBUIa HCIIOIB30BAHUS PETIOZUTOPHUS TPOCKTA

[Inanupyem |Il1anupyemble pe3yJibTaThl 00y4eHHsI MO0 JUCHUNIHHE

13(S

pe3ybTaThI

o0y4eHHs 10

porpamMme

I1K-2 [1K-2.1: 3Hats: [IK-2.2: YMmeTs: [1K-2.3: Baagets (MMeTh

HaBBIKH):

0COOEHHOCTH pa3pabarbIBaTh MpaBUia HaBBIKAMHU Pa3pabOTKH MpaBHII
pa3paboTKy MpaBUJI  |UCHOJIB30BAHUS PETIO3UTOPHUS |HCIIONB30BAHUS PEO3UTOPHS
UCIIOJIb30BAHUS IIPOEKTa MpPOEKTa
PENO3UTOPHSI IPOEKTA

3. O0beM U BUABI YUeOHOMH padoThl
Y4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUIBI YIeOHON paOOThI IO AUCHUIUINHE:
Ounas ¢popma o0yueHust

Bujbl yueOHol padoThl | Bcero yac/ 3.e. |




Cem 3 Cewm 4
KonraktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHsTHs TEKIIMOHHOTO TUTA 4/0.11 4/0.11
3aHsATHS] CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WunuBuayanbHas KoHtaktHas padora (MKP) 0.15/0 0.3/0.01
I'pynmoBas koHtakTHas padota (I'KP) /0 2/0.06
CamocrosiTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanuu:
Dk3aMeH, 3adeT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

3a04Hasi popma

Buabl yueOHol padoThI

Bceero ygac/ 3.e.

Cewm 3 Cem 4

KonraktHas pabota, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHS JCKIIMOHHOT'O TUIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WunuBuayanbHas koHtakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynmnoBas kontakTHas padota (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 95.7/2.66
ITpomeskyTouHas arTecTanus 18/0.5 34/0.94
Bun npomexyTo4HOU aTTecTanyu:
Ok3aMeH, 3a4eT 3au K3
OO6mas TpyI0eMKOCTh (00beM YacTu
oOpasoBarenbHON TTporpamMmsl): Yacsel 144 144
3aueTHbIe MUHHUIIEI 4 4

4. Conep:kanue IUCHUIIAHBI

4.1. Pa3zoenvl, memvl OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temarnueckuii  IJIaH  JUCHMIUIMHBI ~ YIPABJICHUE  NPOEKTHOM  JHEATENbHOCTBIO B

npodeccuoHabHOU cepe mpeacTaBiIeH B TabIUIIE.

Pa3nenbl, TeMbI JUCIMILIMHBI ¥ BUABI 3aHATHH

OuHas ¢popma 00ydyeHHs

KonTakTHas paéora = Iliianupyembie
3ansTus £ pe3yJabTaThbl
CEeMHUHApPCKOro % « OﬁylleHI/m B
HanMeHOBaHMe TeMbI | = THIA =5 COOTHOLICHHH C
Ne /i = . A -9 =3
(pa3nesa) IMCUMIVIMHBI| & F o= = =< S pe3yJbTaTamu
o == = - Qo =
= g5 S o0y4eHus 110
23 = o0pasoBaTe/bHOI
H © nporpamMme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIHHOCTH [1K-2.3
YK-6.1, YK-6.2, YK
Cucrema yrpaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
o |MPOCKTHOH 4 100 [K-2.3
NeSITeNIbHOCTHIO B
npodeccrnoHanbHOI
chepe




KoHTpob 52
WUroro 8 | 16 | 045 | 2 | 20955
3aouHasi popma
KonTakTHas paéora = Iliianupyembie
3auarus § pe3yabTaThl
CEeMHUHApPCKOro ;,% « OﬁylleHl/m B
Ne /| HAMMeEHOBaHHE TeMbl E Tuna a o = é COOTHOLICHHH C
(pa3neJsia) IMCHUIIHHBI % ; = é E E s pe3yabTaTaMu
= g5 S 00yueHus o
:g 3 g 00pa3oBaTe/bHOi
nporpamme
OCHOBHBIE KOMIIOHECHTHI VK-6.1, YK-6.2, YK
1. |opoekTHOM 4 8 109,55 [-6.3, IIK-2.1, IIK- 2.2,
EATEIIHHOCTH [1K-2.3
VK-6.1, YK-6.2, YK
Cucrema yripaBieHUs -6.3, I[IK-2.1, TIK- 2.2,
2 MIPOEKTHOM 4 8 100 IK-2.3
NeSITeNIbHOCTHIO B
npodeccroHanbHOI
chepe
KoHTpos1b 52
Hroro 8 | 16 | 045 | 2 | 20955
4.2 Cooeprcanue pazoenos u mem
4.2.1 KonrakTHas padoTa
TemaTnka 3aHATHI JIEKIIMOHHOI'O THIIA
HaumeHoBaHue
Bun 3ansitus
Neni/m | Tembl (pa3aena) % TeMaTHKa 3aHATHUA JEKIIMOHHOTO THIIA
P — JIEKIIMOHHOI'0 THIIA
1. OOBEKTHI yIIpaBICHUS TPOCKTHON
0 JEKIHSI NESTENIbHOCTBIO B chepe NCKYCCTBEHHOTO
CHOBHbIC WHTEJJIEKTA: IPOEKT, Mporpamma, noprdenn
KOMITOHEHTHI =
R —— CyObeKTbl yrpaBieHHs IPOSKTHON
EATEITBHOCTH - JESTEIILHOCTBIO B Chepe UCKYCCTBEHHOTO
MHTEJIJIEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI, POJIU
IPOEKTa, IPOTrpaMMbl, HOPTQes
2. Cucrema [— [Tpouecchl U MpeaMETHBIE TPYTIIBI YITPaBICHUS
yIpaBICHUS MPOEKTOM B MpodeCCHOHATBHOU cdepe
IIPOEKTHON Cucrema ynpapieHus IPOEKTHOM JESATEIbHOCTBIO
JEATEIBbHOCTBIO B B podeccuonansHoit cdepe. [loaroroska
po¢eCCHOHATBHO A HaIlMOHATBLHOW M MEXKTyHAPOTHOM
it chepe ceprudukamuu IPMA / TIM Crangapt

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IpeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeiady yaeOHOH nHpopMauu
MeJarOTHIECKUMHU PaOOTHUKAME OpPTaHU3aIlliy U (W) JINIIAaMH, TTPUBJIECKAEMBIMI OpTaHMU3alNEeH K peaTn3aIiin
00pazoBaTeILHBIX MPOTrPaMM Ha MHBIX YCIIOBUAX, O0YIAFOIIIMCS

TemaTnka 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmeHnoBanme
Bun 3anarus
Nen/m | Tembl (pasaeina) «w | TeMaTHKa 3aHATHS CEMHHAPCKOr0 THIIA
CeMHHAPCKOIo THIA
AUCIHUTITHHBI
1 OCHOBHBIE [IpobGnemaTrka 1 METOIUYECKAsT OTIOpa

KOMIIOHEHTHI NPaKTUYECKOE 3aHATHE  [IPOEKTHOMW JAESATEIbHOCTH B chepe

MIPOEKTHOMN HCKYCCTBEHHOT'O MHTEJJICKTa

JESTEIIBHOCTH npakTudeckoe 3ansatie  [[Ipoekt, mporpamma, noptdens Kak OCHOBHBIE




00BEKTHI MPOCKTHOU JESITENLHOCTH

NPaKTUUECKOE 3aHATHE  |3anHTEepecOBAaHHBIE CTOPOHBI (CTEHKXOJIIECPHI)

KiroueBble ponu v popMUpoBaHUE KOMAHIbI
IPaKTUYECKOE 3aHATHE  [MpoeKTa, MporpamMmel, mopTdens B chepe
HCKYCCTBEHHOT'O MHTEIJIJICKTA

2. Cucrema [Iponeccsl ynpaBieHUs: IPOEKTOM B
yHpaBJIeHHUs HpAKTIECKO® SAHATHE npodeccCuoHaIbHON chepe: MHUIIMUPOBAHUE,
MPOEKTHOMN MOJTOTOBKA, peaan3aius 1 3aBepiieHue
ACATCIIbHOCTHIO B IIPOCKTA
npoheccuoHaNbHO [IpenMeTHBbIE TPYIIIBI TPOLIECCOB YIIPABICHUS
i1 cepe MIPOEKTOM (ITpOorpamMMoii) B TpodhecCuOHATHHOM

cdepe: opraHu3anus U 3aMHTEPECOBAHHBIC
CTOPOHBI, BBITOJIBI, COJAEP)KAHUE, CPOKH,
(UHAHCHI, TUTAHUPOBAHKUE U KOHTPOJIb,
WU3MEHEHUS, PUCKU U BO3MOXHOCTH, PECYPCHI,
KOMMYHUKAIIUU U 3HAHUS, KAYECTBO, 3aKYIKU U
ITOCTaBKH

IMPAKTUYECKOC 3aHATHUE

Cucrema yrpaBieHHsI IPOEKTHON
JeSATeTLHOCTBIO B MpodecCHOHANBHOM cdepe:
MIePCOHAJI, OPraHU3AIIIOHHBIE CTPYKTYPHI,
TPOIIECCHI

IMPAKTUYECKOC 3aHATHUE

ITogroroBka Kk MeXAyHapOIHOU U
MPaKTHYECKOE 3aHATHE |HAlMOHANBbHOM ceprudukamuu IPMA ICB /
I[IM Crangapt

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHUSA, IPAKTUKYMBI, na6opaT0prIe pa60TBI, KOJIJIOKBUYMBI U MHBIC aHAJIOTUYHBIC
3aHATHUA
HNHas koHTakTHasA padoTa

[Tpu npoBenennn y4ueOHbIX 3ansaTHii CI' DY obecrieunBaeT pa3BUTHE y 00YYAIONMINXCSl HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKALIUW, TNPHHATUS PEHICHUH, JHIEPCKUX KauecTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIIH, IPYIOBBIX JUCKYCCHI, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYaIlluil 1 UMUTAIIMOHHBIX MOJEJEH, MpernoaaBaHue AUCIUIUINH (MOayIieil) B
¢dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIIEOBAHHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe ¢ Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MpodecCHOHaNbHOM e TeNbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTeNnei).

@opMbl M METOIBI IPOBEACHUS WHOW KOHTAKTHOM paboTHl MpuBEAECHBI B MeTOIUUECKuX
YKa3aHUAX IO OCHOBHOM ITpoeccroHaibHON 00pa3oBaTebHON TporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunmMmenoBanue TeMbl (pa3aeiia .
Neri/m (pasnena) Bua camocrosiTeibHOI padoThl ***
JUCIUIINHBI
OcCHOBHBIE KOMITOHEHTHI POEKTHON - IOATOTOBKA J0KJIa/1a
1. eI TENbHOCTH - IOJrOTOBKA 3JICKTPOHHOM Mpe3eHTaIluI
- TCCTUPOBAHNC
Cucrema yripaBiieHUs POEKTHON - TOATrOTOBKA JOKJIAaaa
2. JEeSTENIbHOCTHIO B IPO(ECCHOHATBHOM - TIOATOTOBKA ICKTPOHHOH TPe3CHTAINH
C(bepe - TECTUPOBAHUE

*** caMOCTOSsITeNIbHAs paboTa B ceMecTpe, HamMcaHue KypPCOBBIX PabOT, HOKIJIAI0B, BHITIOJHEHHE KOHTPOIHHBIX

pabot
5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOoAnYecKoe odecnedeHne 1 CIUNIHHbI

5.1 JIuteparypa:

OcHoBHas1 JInTepaTypa

1. VnpaBneHnue npoekTamu : yueOHUK U MPaKTUKyM Ji1s By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; moxn obmel penakiueit E. M. PoroBoit. — Mocksa : M3marenscTBo
Opaiit, 2023. — 383 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-00436-6. — Texkcr




anekTpoHHbIi // O6pasoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590
2. Tlonsiko, H. A. VYmpaBneHne MHHOBAaIIMOHHBIMH HPOCKTAMHU : y4eOHUK M MPAKTUKYM JJIS

By30B / H. A. Ilonskos, O. B. Morosuiios, H. B. JlykamoB. — 2-e¢ u3n., ucnp. u gon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 384 c¢. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onektponHweii //  OOpazoBatenpHass 1margopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/511434

JdomonHuTebHAs JJUTEpaTypa

1. Kysnenosa, E. B. Vmpasienue noprdeneM NpoeKTOB KaK HHCTPYMEHT PeallU3alil KOPIIOPATUBHOM
cTpareruu : yueOHuk s By3oB / E. B. KysneuoBa. — 2-e u3a., nepepad. u gon. — Mocksa : M3naTenscTBo
Opaiit, 2023. — 177 ¢. — (Bwicmee oopazoBanue). — ISBN 978-5-534-07425-3. — TekcT : 31MeKTpOHHBIH //
O6pazosatensHas miathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/512289

2.3y0, A. T. VYmpasneHue npoekTamu : y4yeOHUK W mpakTukym it By3oB / A. T. 3y6. — Mockaa :
UznarensctBo FOpaiit, 2023. — 422 c¢. — (Bricmee oOpazosanue). — ISBN 978-5-534-00725-1. — Tekcr :
aneKTpoHHsIH // O6pasoBareabHas mwiatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/511087

5.2. llepeyeHb JHIIEH3MOHHOTO MPOTPAMMHOI0 00ecreyeHHs

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemennbie mpodeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecneYnBaeTcs 10CTYN
00y4arouuxcs

1. TIlpodeccmonanbhnas ©6a3a gaHHbIX «MHopMamuoHHble cucTeMbl MUHHCTEpCTBA
SKOHOMHUYECKoro pa3BuTus Poccuiickoit Denepanun B cetu Uutepuer» (Ilopran «Odunmanshas
Poccusi» - http://www.gov.ru/)

2. TlpodeccnonanpHas 6a3a gaHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE IMOKa3aTeian Poccuiickoi
®enepauuny (OpunnaneHblii caiit MunucrepcrBa punancos PO - https://ww.minfin.ru/ru/)

3. IIpodeccuonanbnas 06aza gaHHbIX «OdunuansHas cratuctukay (OduUIHUaTbHBIA CalT
denepanbHOIi CITy:KOBI TOCYAapCTBEHHOM cTatucTuky - http://www.gks.ru/)

5.4. UundopManluOHHO-CIPABOYHBbIE CHCTEMbI, K KOTOPbIM O0eclme4YnBaeTcss JOCTYI
00y4arouuxcs

1. CpaBouHno-1nipaBoBas cucrema «Koncynprant Ilmroc»

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHNSA

VYuebnble ayauTopuu i npoBeaeHus | KoMIiekTsl yueHnuecko Meoenn

3aHATHM JICKUMOHHOTO THIIA MynpTUMEAUNHBINA TIPOEKTOP
Hocka
OKpaH
VYuebHbIe ayauTopuu i npoBeaeHus | KoMIiekTsl yueHnuecko Meoenn
MIPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUMEAUINHBINA IPOEKTOP
CEMHUHAPCKOT0 THTIA) JHocka
OkpaH

Kommneroreps! ¢ BeixosoM B ceth «MuTepuer» u QUOC CI'OY

Y4eOHbIe ayIUTOPUH IS TPYNIOBEIX U |KOMITIEKTHI yueHUYeCcKoi Mebenu
WHIUBUYaIbHBIX KOHCYIbTALNI MynbTUMEAUHHBINA TPOEKTOP
JHocka




OkpaH

Kommneroreps ¢ BeixosoM B ceth «MuTepuer» u QUOC CI'OY
Y4eOHbIe ayIUTOPUU IS TEKYIIIETO KoMriekTel yueHndeckoii Mebenu
KOHTPOJIA U MPOMEKYTOUHON MynbTUMEAUHHBINA TPOEKTOP
aTTecTaluu Jlocka

DKpaH

Kommnbioreps ¢ BeixosioM B ceth «uTepuer» u QMMOC CI'DY
IToMereHust nj1g caMOCTOSITEILHOU KomrmiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUINHBINA IPOEKTOP

Hocka

OkpaH

Kommnbroreps ¢ BeixonoM B ceth «MuTepuer» u QUOC CI'OY
[Tomenenus aJist XxpaHeHUs U KoMITIeKThI crieruain3upoBaHHON MeOENH st XpaHSHHS
MPOPUIAKTHUYECKOTO 00CITYKHUBAHUS o0opyIoBaHUS
o0opynoBaHus

5.6 JlabopaTropumu u J1abopaTopHoe 060py/10BaHNe
JlaGopatopus nHPOPMALMOHHBIX TEXHOJOTHH B |KOMIIEKTH yueHHUeCcKoi Mebenu
poeCCHOHATBHON JIEATETLHOCTH MynbTUMEAUINHBIN TPOEKTOP
Jlocka
OKpaH
KomnbroTepsl ¢ BeIX0A0M B ceTh «HTEpHET» 1
OUOC CI'DY

6. @OH/ OlIEHOYHBIX CPEICTB MO JUCHUILINHE YTNpPaB/ieHUE NMPOEKTHOW NeTeIbHOCTHIO B
npodeccuoHaIbLHOM cepe:

6.1. KoHTpo/ibHbIE MEPONIPUSITHS 11O JUCIUIINHE

DopMa KOHTPOJIS OTmeTuThH
Bun konTpoas HYKHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0NPOC +
TectupoBanue +

[IpakTnueckue 3agaun -
OreHka KOHTPOJBHBIX padoT (1711 3204HOM (PopMBI

00yJeHus)
[IpoMekyTOUYHBIN KOHTPOJIb |3adeT +
DK3aMeH +

Ilopsinok mnpoBeAeHMs MEPONPHUATHI TeEKYHIero W IPOMEKYTOYHOr0 KOHTPOJIA
onpeaensercss MeroanuecKNMH yKa3aHUSIMH 110 OCHOBHOI Mpo(eccHOHAIBLHOM 00pa3oBaTe/bHOM
nporpammMe Bbiciiero oopaszoBanusi; IlosoxkeHueM 0 O0aNJIBLHO-PEHTUHIOBOM cHCTEMe OLEHKHU
yCIeBaeMOCTH O0y4YalIMXCSl 10 OCHOBHBIM 00pa3oBaTEeJbHBIM MNPOrpaMMaM BbICIIErO
o0pa3oBaHusi — @porpaMMaM OakajaBpuara, NpPOrpaMMaM CHeHUHAJUTETa, MPOrpaMMam
MArHCTPaTyphbl B ()eiepaJIbHOM IFOCYyAapCTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM Y4YpPeKICHUH
BbIcHIero oopasoBanusi «CaMapcKuii rocy1apcTBeHHbIH IKOHOMHUYECKU YHUBEPCUTET».

6.2. [lnanupyemble pe3yJibTAThl 00y4eHHsI N0 AUCHHUIIJINHE, 00ecTeYHBAIOIIHe T0CTHKEHH e
MJIAHUPYEMBbIX pPe3yJbTaTOB 00y4eHHs 10 MporpaMmme

YuusepcanbHuble komnerenuuu (YK):
VYK-6 - CriocobeH omnpeaesnsiTs 1 peaIn30BbIBaTh IPUOPUTETHI COOCTBEHHOM JeSITEILHOCTH U CIIOCOOBI e
COBEPIICHCTBOBAHNUS HA OCHOBE CAMOOIICHKH
[[Inanupyem [Ilnanupyembie pe3y/ibTaThl 06y4eHHs 10 AHCIHILIHHE |




bIC

pe3yabTaThl

o0OydeHus 1o

Iporpamme
VK-6.1: 3uars: VK-6.2: Ymers: YK-6.3: Bnanets (MMeTh

HaBBIKH):

CIIOCOOBI OTIPEeICTICHHS [OTIPEeIesATh H PEA30BhIBATh |HABBIKAMU OTIPEACIICHUS
MIPUOPUTETOB MPUOPUTETHI COOCTBEHHOM MIPUOPUTETOB COOCTBEHHOM
COOCTBEHHO JESTEIIbHOCTH U CIIOCOOBI €€ |AeITeTbHOCTU U CIOCO00B ee
JEeSATEIbHOCTH U COBEPILIECHCTBOBAHUS Ha COBEPILIEHCTBOBAHMS HA OCHOBE
Croco0oB ee OCHOBE CaMOOLIEHKHU CaMOOLICHKHU
COBEPILIEHCTBOBAHUS
Ha OCHOBE CAMOOIIEHKH

[Toporoseiii  |CyTeBbie YMeTh NpoBOIUTH Hasbikamu onpenenenus
TEPMHUHOJIOTHYECKHE |CaMOJUArHOCTHKY IO XOTS OBl [[IPUOPUTETOB IESATEIBHOCTH 10
MTOHATHUSA OJIHOU ITPOU3BOJIBHO X0Ts OBl OJIHOM MPOU3BOJILHO
CaMOJIMaTHOCTHUKH, BBIOpaHHO METOJIUKE C BBIOpAHHOW METOJIUKE
paHXUPOBaHUS MOCJIEIYIOLUM ONPEIEIECHUEM
MIPUOPUTETOB MPUOPUTETOB ACSATEIHHOCTH
NEeSATEIbHOCTH

CrangapTtHbl |OCHOBHBIE TOAXOABl | YMETh TPOBOAUTH HaBbikamu npoBeneHust

i (B CaMOJIMAaTHOCTUKH U (CaMOJIMarHOCTUKY IO CaMOCOBEPILEHCTBOBAHUS

JOTIOJIHEHUE |paHKUPOBAHUS HECKOJIbKUM METOJIMKaM C TEXHOJIOTHYECKOU 1€ATEIbHOCTH

K MIPUOPUTETOB MOCIIEAYIONIUM OIpeieTICHUEM |[paOOTHHKA

MIOPOTOBOMY) IIPUOPUTETOB AESITEIBHOCTH

IToBbruennsl |Ilepenossie u YMeTb IPOBOAUTH Hasbikamu nnpumeHeHus

(B COBPEMEHHBIE CaMOJMAarHOCTUKY I10 IIEPEAOBBIX METO/IOB BBISBICHUS

JOTIOJTHEHUE |TTOAXOAbI CaMOCTOSITEJIbHO Ba)KHOCTH BUJIOB ACSITEIBHOCTU

K CaMOJMarHOCTHKU U [pa3paboTaHHON METOJIUKE C

MIOPOrOBOMY, |paH>KHUPOBAHUS MOCJIEIYIOLIUM ONpeieTIEHUEM

CTaHAApTHOM |IPUOPUTETOB MIPUOPUTETOB ACATEIBHOCTH

y)

Ipodeccnonanbubie komnerenuuu (IK):
I1K-2 - CnocoGeH pa3pabaTbIBaTh NpaBuia HCIOIb30BAHUS PEO3ZUTOPUS IPOEKTA

IInanupyem |I[lnanmpyemble pe3ybTaThbl 00yUeHHsI MO TUCHUIIMHE

ble

pe3yabTaThl

o0y4eHHs 10

nporpamme
I1K-2.1: 3gaTh: I[1IK-2.2: YMeTh: [1K-2.3: Bnagets (MMETh

HAaBBIKH):

0COOEHHOCTH pa3pabaThIBaTh IIpaBUia HaBBIKAMH pa3pabOTKH MPaBUIT
pa3pabOTKy MPaBUJI  |UCIOJB30BAHUS PETIO3UTOPHUS |MCIIOTH30BAHUS PEO3UTOPHS
UCIOJIb30BAHUS IpOeKTa MPOEKTa
PENO3UTOPHSI IPOEKTA

[ToporoBeiii |OcHoBHBIE IOHATHS, |[IprMeHSATH XOTS ObI OHY Hapikamu ipuMeHeHUsT XOTsI ObI
CBS3aHHBI C IPOM3BOJILHO BEIOPAHHYIO OJIHOM IIPOU3BOJIBHOM METOJUKH
PEno3UTOpHEM METOJIUKY 110 OpraHU3aI[uU (dbopMupoBaHuUs TpaBuiI pabOTHI
IIPOEKTA paboThI PEMO3UTOPHSI POCKTA |PETIO3UTOPHSI POCKTA

Crangaptusl |bazoBeie mpuHIunel 1 |[KoHCTpyupoBaTh 6a30BbIe HaBbikamu ucnosib3oBaHust

i (B OCHOBHBIE JIEMEHTBI  [3JIEMEHTBI IIPABHIT HECKOJIbKUX MOAX0/I0B K

JIOTIOJTHEHUE |CUCTEMBI PEIIO3UTOPHS [MCIIONh30BaHUS PENO3UTOPHS |(HopMHUpOBAHUS TPaBUI

K MPOEKTa B HOBOM ITPOEKTE MCIOJIb30BAHUS PEMIO3UTOPHUS

IIOPOTOBOMY) IIPOCKTa

[Tosbimiennsl [IToaxoas! k DopMUPOBATH TOTOBYIO HaBbikamu KOHCTpyHpOBaHUS




i (B KOHCTPYMPOBaHUS pabouyio cuctemy
TOTIOTHEHHE |pEeTIO3UTOPUS MIPOEKTA |PETIO3UTOPHS ITPOCKTA
K

CUCTEMBI IIPABUJI PEIIO3UTOPHUS
JUISL HOBOT'O IIPOEKTA

MIOPOTOBOMY,
CTaH/IaPTHOM
y)
6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB
Nen/m | HaumeHoBaHue KounTtpoaupyembie Buj KOHTpPOJIsI/MCII0/Ib3yeMble OLIEHOYHbIE
TeMbl (pa3aesia) IJIAHUPYyeMble cpeacTBa
AUCHUILUIMHBI  (pe3yJIbTAThI 00y4YeHHs B
COOTHOLIEHUH C
pesyJbTaTamu Texymmit IIpoMe:xyTOYHBIH
0o0y4yeHus MO
nporpamme
1. OcHOBHBIE VYK-6.1, YK-6.2, VK- 6.3, | TectupoBanue 3auer
KOMIIOHEHTBI [IK-2.1, [1K-2.2, [IK-2.3 |Y CTHBIH/ITUCEMEHHBIN
MPOEKTHOM onpoc
JeSITEIbHOCTH
2. Cucrema YK-6.1, YK-6.2, YK- 6.3, [TectupoBanue DK3aMeH
yIpaBJICHUS [TK-2.1, [IK-2.2, TIK-2.3 Y cTHBIH/TUChMEHHBIH
IIPOECKTHOM ompoc
NesITeNIbHOCTHIO B
npodeccroHanbHOM
chepe

6.4.011eHOYHBbIE MaTePHAJIbI IJIA TEKYLIEro KOHTPOJIsI

IIpumepHasi TeMaTHKA J10KJIAI0B

Pa3nen Tembl
JUCIMILINHBI
OcHOBHEIE 1. Onmmmre KIIOYEBBIE TEHACHIIMM B COBPEMEHHOM OHW3HECE M OOIIECTRBE,
KOMITIOHCHTBI KOTOpBIG, Hpemz[e BCCTO, O6YC.HOBI/I.HI/I Ba>XXHOCTbH OcyH_IeCTB.HeHI/I}I HpOGKTHOﬁ
MPOEKTHOM NeATeIILHOCTH,
IEeATENbHOCTH 2. OnumuTe CBSI3b NPOCKTHOH JEATENIBHOCTH C pealn3alueil cTpaTeruu

pa3BUTHSL.

IPUMEPOB.

4. HazoBute wu3BecTHhle BaMm cranmapThl

IPUMEPOB IPOEKTOB, CIrPYNIHPOBAB

KJ'IaCCI/I(bI/IKaI_[I/IOHHBIM OCHOBAaHU M.

MIPOCKTA.

IMPUMEPHI AJIA KaXO0T'0 M3 Ha3BaHHBIX OCHOBAHHIA.

IIpUMEpPBI U3BECTHBIX Bam 1eseBsIX nporpamm.

3. Uro Takoe cTaHAapT 1O YympaBieHuio mnpoekramu? C Kakoil Iebio
pa3pabarbiBatoTCsl Takue craHaapTel? [IpuBenuTe mpuMepbl CTaHAAPTOB 110
YIPaBICHUIO TPOeKTaMHU. [laiiTe XapakTEpUCTUKY KaKJOMY U3 MPUBEICHHBIX

[0 YNPABJIEHUIO MPOECKTHOU
JeATeIbHOCTRI0, MpHuHsATHIE B Poccuiickoit deneparun?

5. Uto Takoe MpOeKT M KaKOBHI €r0 OCHOBHBIE Mpu3Haku? [IpuBennTe HECKOIBKO

3TU TMPOEKTHl MO

HU3BCCTHBIM

6. B X04€ CTPpOUTCIILCTBA aBTOMO6I/IJII>HOFO 3aBOJa BBIACIICH U OCYHICCTBJIACTCA
MIPOEKT MO0 MOHTAXy M HACTpoWKe cOopodHoro koHBeiepa. [lokaxkwure, 4TO
co3manue cOOPOYHOrO KOHBEWepa COOTBETCTBYET BCEM OCHOBHBIM IMPU3HAKAM

7. UYrto Takoe nmporpamma B yIpaBJIEHUN IPOEKTHOHN A€ATEIbHOCThI0? ONUIINTE,
YTO €Ie MOKET BXOAUTh B COCTAB IPOTrPaMMbl, TOMHUMO ITPOEKTOB.
8. HazoBute kKimaccupuKalMOHHBIE OCHOBaHUS [UId mporpamm. llpuBeaute

9. Yro Takoe menesas mporpamma? Ha kakuxX ypOBHAX OpraHM3allMOHHOTO
yIpaBieHUs, KaK MpaBWUiIo, MHULIMUPYIOTCA Takue mporpammbl? IlpuBenute




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Uro takoe moprdens B ympaBieHHH Npoekramu? ONUIIUTE, Y9TO MOMKET
BXOJIUTh B cOCTaB mopTdens, moMmumMo npoekToB. [IpuBeaute nzectHsie Bam
pUMeEpbI TopT¢enelt TPOEeKTOB.

Yro o01iero y mporpaMmsbl MPOEKTOB U MTOPTQEIst MPOEKTOB?

Kakue mpu3HaKku MOTYT CIIy’)KUTh OCHOBaHHEM JIJIsi OOBEAMHECHHSI TIPOEKTOB U
mporpamm B opTQensb?

UTo Takoe KpUTEPHUH YCTICIIHOCTH YIPABJICHUS TPOCKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUs K HUM?

Onummre B3aWMOCBSI3b KPUTEPHUEB YCHEIIHOCTH MPOEKTa M KPUTEPHUEB
YCHEIIHOCTU ympaBiieHus: mnpoektoM? IlpuBeauTe mnpuMepsl Ha3BaHHBIX
KPUTEPUEB.

Urto Ttakoe Bexa? Kak Bexa cBsi3aHa ¢ JKM3HEHHbIM LUKiIOM? B dyem
yIpaBIeHUYECKUH cMBICT Bex mpoekTa? [IpuBenure mpumepsl GOpMYITHPOBOK
Bex?

B 4uem ympaBiieHUYECKHII CMBICH KM3HEHHOTO Iukia mpoekrta? [lpuBegute
MIpUMEPHI KUZHEHHBIX ITUKIJIOB IIPOEKTa?

Uto Takoe mpoekTHas poJib? HazoBuTe npuMepbl KIIOYEBBIX MPOEKTHBIX
poJiei U ONMUIIUTE UX OTBETCTBEHHOCTb.

Kto Ttakoit kypatop mpoekta? Onuimmre ero QyHKIUHU B MpoekTe. B uém
3aKJII0YAETCsl OTIIMYME KypaTopa OT CIOHCOpa MPOEKTa, €CIU TaKOEe OTINYUE
ecTh?

UYro Takoe kapra crelikxonaepos? g yero oHa ucnons3yerca? [Ipuseaure
HEO0OXOMMBIEC IPUMEPBHI.

UYro o0miero y KoMaH bl MPOEKTAa U KOMaH/bI yIpaBieHUs IpoekToM? B uém
UX OTIn4He?

UTo Takoe «KOMaHIHBIN TyX» U KaK €ro MOXHO (hopMHpOBaTh?

Cucrema
yIpaBiIeHUs
MIPOEKTHOMU
NesITeNIbHOCTHIO B
npodeccnoHabH
oMt cepe

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

Uro Takoe 1enu mpoekra u TpedoBaHus K npoekty? UTto y HHX o0Iero, u B
yéMm otinuue?

Urto Takoe pe3ynbTarhl IpoekTa? Kak OHU CBsI3aHBI C MMPOJYKTOM MPOEKTA U
YeM OTJIMYAIOTCS OT IIeJeH poeKTa?

Kak crparerust peanuzauuu MpoeKTa CBsi3aHa C KPUTEPUSIMH YCHEITHOCTH
npoekTa?

B 4ém kiroueBoe pasinuue MOHATUNH «PYKOBOJCTBO» U IMAEPCTBO» U B UEM
UX CXOXKECTh?

Zamutute Te3uc: «KaxIplii pyKoBOIUTENb IPOEKTa JOKEH OBITh THUICPOM,
HO HE KXKIBIN JIUJEP MOXKET OBITH PYKOBOJIUTEIIEM IIPOEKTa!».

OnumuTe B3aUMOCBS3b CIEAYIOMNUX 00BEKTOB YIPABJICHHUS: CTPATErMUECKHM
IUTaH Pa3BUTHUS OpraHU3aINH, MOpT(des, MporpaMmma, MPoeKT, MOAMPOEKT.
Uto MoOXkeT sBUTbCS MPUYMHOM wu3MeHeHuil B mpoekre? Ilpusenure
HeoOXoauMble TMpuUMepbl. B dyeM paznauuuve Mexay NpOAaKTUBHBIM U
PEaKTUBHBIM MOJIXO0/I0M K YIPABJICHUIO U3MEHEHUSIMU?

Urto Takoe koHTpakT? ONUIIKNTE TUMIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTABKY
nu nonpsia? Kakue THmbl KOHTPAKTOB IO cioco0y oriaTel Bam n3BecTHBI?
Uto Takoe TeHaepHas nokymeHTanus? Korma, keM M ¢ Kakol LIENbIO OHA
pa3pabatbiBaeTcs?

Urto Takoe 1iaH ynpasieHus KoMMyHUKanusamMu? Kakue cBeieHust OH JOTKEH
cojepxath 1 ooecnieueHust 3H(PEKTUBHBIX KOMMYHHKAIIUHA B IPOEKTE?
OnumuTe MO3TalmHO IMPOLECC YIpaBiIeHUs puckamu B mpoekre. Ocoboe
BHUMaHUE YAENUTE METOAAaM OIpeesieHUs BO3MOXKHBIX PHUCKOB B MPOEKTE.
Uto nmoHMMaeTcs 1o UICTOYHUKOM pUCKa?

st gero ocymecTBisieTcsl aHan3 (OleHKa) pUCKOB B mpoekTe? Ha kakoi
CTaJUU TMpoIlecca YIPABICHUS IMPOEKTOM BBIMOIHSIETCS AaHAIU3 PUCKOB?
OnummuTe u3BecTHbIE BaM MeTOIbI aHaM3a PUCKOB MPOEKTA.

Uto nmoHuMaeTcs oj yInpaBlIeHHUEM CTOMMOCTBIO ITpoekTa? YTo moHuMaercs
NoJl ymnpasjeHHeM (uHaHcHpoBaHUeM mpoekTa? YTto obiiero y s3Tux ABYX

byHKIII?




35. Uro Takoe OI0KET MPOEKTa U YeM OH OTIMYACTCSI OT CMETHI MPOEKTa?

36. Uto Takoe KaJieHIapHBIM I1aH mpoekTa? ONUIIUTE MPOIEcC KaJleHIapHOTO
IUTAaHUPOBAHMS TPOEKTa, pa30MB €ro Ha IOCIeAO0BaTeNbHbIE BO BpPEMEHH
9TaIbl, yKa3aB Pe3yJbTaThl KaXJI0I0 3TAala.

37.Yro Takoe ycBOeHHbIe Yypoku? B uéM pasHMIA MEXAYy «yCBOCHHBIMHU
YPOKaMu» U «U3BICYECHUEM YPOKOB»?

38. Uro Takoe cucTeMa YIpaBICHHUS HPOCKTHOM JesTenbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOKET COCTOATh Takas cucreMa? B uém 3akimtodarorcst QyHKIUM
Pa3BEPTBHIBAHUS CUCTEMBI YIIPABICHUS IPOEKTHOMN AEATEIBHOCTBIO?

39. Uro Takoe cuCTeMHasi MOJETb YIPaBJICHUS IPOSKTHON AesTeabHOCThIO? [l
yero Obula paszpaboTaHa cucTeMHas Mozenb? UTo sBIsSETCS OCHOBHBIMU
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHON MOJETH?

40. Yto noHMMaeTCs MO/ CUCTEMHBIM IIOJIX0/I0M B YIIPaBJIECHUHU MPOEKTaMu?

41. Kak cBsi3aHbl MEXIy COOOW CTaHIApThl U CHCTEMBl HPOQecCHOHATHHON
cepTudUKAIIMK 110 YIPaBICHUIO TPOCKTHOW JAesTenpbHOCThIO? HazoBure
u3BeCTHhle Bam  cTaHmapTel ¥ COOTBETCTBYIOUIME WM  CHCTEMBI
po¢eCCHOHAIBHON CepTU(hHUKAIIUH TI0 YIIPABICHHUIO MPOCKTAMHU.

3aganus 1JIsl TECTHPOBAHUS MO THCHHUILIMHE /ISl OlleHKH cOPMHUPOBAHHOCTH KoMmeTeHmmii (Min
20, max 50 + ceblnky Ha IUOC ¢ Tectammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1863
1. Ba)KHGI\/'IH_II/IMI/I TCHACHIOUAMHA COBpeMeHHOI‘O O6H_I€CTBa nu 6H3Heca, IIO3BOJJAIOIIIUMHA I‘OBOpI/ITI: (0]
3HAYCHHUH MPOEKTHON JEATEIHHOCTH, SBISIFOTCS:
HOTpGGHOCTB B COKpaH_IeHI/II/I JKN3HCHHOI'O IUKJIa CO3JaBaC€MbIX TOBapOB 148 YCJIyF;
HEOOXOIMMOCTh 00ECIIEUHTE 3aHITOCTh HACEICHH;
nepcoHu(pUKALUS CIIPOca U MPEJIOKEHUS TOBAPOB U YCIIYT;
Bce BhIenepeyncieHHoe;
aub;
amc;
buc;
Hu onvH U3 BapuaHTOB.

S@ o oo o

2. Ha3znauenue cTanziapra o ynpasJIeHHIO IPOEKTaMH B TOM, YTOOBI:

a. ONpENeNUTh TEPMUHOJOTHIO, KIIOYEBBIC IIOHATHUS, BKIIOYAs OCHOBHBIE pOJIM, TUCIMILUIMHBI
«yTpaBJIEHUE IPOECKTAMUY;

b. OBITH OCHOBO¥ [T O0YYEHUS CIICIMAINCTOB M CEPTH(PHUKALUH, KaK OTACIBHBIX MPOPECCUOHAIIOB, TaK
U TMIPAKTUK YIPABICHUS IPOEKTAMH B KOMIIAHUAX U OPTaHU3aLUX;

CIOCOOCTBOBATh PaCIPOCTPAHEHUIO U PA3BUTHIO MIPAKTUKU YIIPABICHUS IPOCKTaAMH;

. Bce BbllIEnepeunciIeHHoE;

aub;

amuc;

buc;

. Hu onvH u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHbIe CTaHAPTHI B 007aCTH YIPABICHUS TPOEKTAMH MTPEICTABICHBI HA TPEX YPOBHSIX:
MEXIyHapOIHOM, HAIIMOHAJTLHOM M KOPIIOPATHBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

MOpTQENHHOTO YIPaBIEHUS, TPOTPAMMHOTO YIIPABICHUS U YIIPABJICHHUS TPOCKTOM;

. CUCTEMHOM, TPOEKTHOM M MPOLECCHOM;

Hu onun 13 BapraHTOB.

DO0 T W

4. Tlog KopmopaTUBHBIM CTaHAAPTOM 110 YINPABICHHUIO NPOEKTAaMU TOHHUMAETCS COBOKYIHOCTb
JOKYMEHTOB, OOBSCHSIOIINUX ¥ MPEAMUCHIBAIOIITNX

a. B kakoil mocnenoBaTeNnbHOCTH OYAYT BBINOJIHATHCS PaOOTHI, HANpaBlIEHHbIE Ha OCYIIECTBIIEHUE
MPOEKTa, a TaKXKe B KaKWe CPOKHM M TIOCPEICTBOM KAKUX PECYpPCOB 3THU pabOThl MpPEANoJiaraercs


https://lms2.sseu.ru/course/index.php?categoryid=1863

p
b

II

€aJIn30BaTh;
. Kak u B xakoii mocienoBaTenbHOCTH HEOOXOAMMO BBITIONHSATE IEHCTBUS, CBSI3aHHBIE C YIPAaBICHUEM
poekTaMu\porpaMMaMu B KOMITAaHHH;

C. B kakue CpokM HEOOXOIMMO OCYHIECTBIATH JCWUCTBHUS, HalpaBlICHHBIC Ha yIpaBliCHHE

II

5.

S@ oo

poeKkTaMHU\IporpaMMaM# B KOMIIAHHH;
Bce BrllIEIIEpEeYUCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

Kakoil M3 nepeuyuclieHHBIX CTaHAAPTOB IO YIPABICHUIO IPOEKTaMHU HE OTHOCUTCS K Tpymme

MEKTYHAPOIHBIX?

a.

IPMA ICB®,

b. 1SO 21500:2012;

® o0

6.

PMBOK®Guide;
ISO 10006:2003;

Hu onun u3 BapraHTOB.

Kakoii 13 mnepeunciaeHHbIX CTAaHAAPTOB IO YIPABICHUIO IPOEKTAMM SBJISETCA CTaHAApTOM

Benmukobpuranun?

a.

b
c
d
e

~

P2M;

. DIN 69901;
. CEPM;

. PROMAT;

. Hu onuH u3 BapuaHTOB.

. Omnpenensisi MOHATHE IIPOEKT», B KAUECTBE €ro KIHOYEBbIX XapaKTEPUCTHK (TPU3HAKOB) HEOOXOAUMO

yKa3aTh:

9

S@ o oo o

SQ@ P00 T ®

S@ o oooTe

HaJIA4YMe U3MECHEHMI;
OOJIBIIIOE YMCIIO YYAaCTHUKOB;
HOBU3HY (YHHKAJIbHOCTB);
Bce BrIenepeyncieHHoe;
aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

. KitaccudukannrmoHHBIM OCHOBaHHEM TIPOEKTOB MOXKET OBITh UX:
JIINTCIIbHOCTD,

MacIrao;

CIIOKHOCTD;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oavH U3 BapuaHTOB.

. Kakue u3 npuBeIcHHBIX YTBEPKACHUM SIBJISIOTCA UCTUHHBIMU?

[IpoekT 3akaHYMBaeTCs B TOT MOMEHT, KOTJIa JOCTUTHYTHI €TI0 LEH;
[IpoekT MoXkeT OBITH 3aBEPIIECH JOCPOUYHO;

[IpoekT uMeeT BpeMEHHYIO CIIEHAIbHYI0 OPTaHU3aALMOHHYIO CTPYKTYPY;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.



10. Kakolf W3 mpuBeIEHHBIX BAapHAHTOB OINpE/AEICHUs HauOojiee COOTBETCTBYET NPU3HAKY IPOEKTa
«Pasrpannuenue»?

a. OTO NpU3HAK, YKA3bIBAIOIIUN HA TO, YTO KaX/IbIi IMPOEKT UMEET TPaHULIbI IPEIMETHOM 001aCTH U
J0JKEH OBITh Pa3rpaHUYEH C MPEIMETHON 00JacThi0 JPYTUX IPOEKTOB OPraHU3alUY;
b. OT0 NpU3HAaK, YKa3bIBAIOLIUI HA TO, YTO KaXKJIbIM IPOEKT UMEET YETKO ONPEECIICHHBIE BpEMEHHbIE

rpaHuLbl (CPOKM), MPU ITOM 3HAYUTENbHAs 4YacTh YCWIMH B MPOEKTE HAIpapicHA Ha oOeclieucHUe
COOJIIOJICHUSI ITHX CPOKOB;

C. DTO MpH3HAK, YKa3bIBAIOMINI Ha TO, YTO KAXKIBIIl MIPOSKT UMEET YETKO ONPEICICHHbIC TPAHHIIBL,
KOTOpBIE 331at0TCsl chepoil NesTeTbHOCTH YeI0BeKa, K KOTOPO OTHOCUTCS TAaHHBINA MPOEKT, HAIPUMED,
JICBENIONIMEHT, He(hTera3oBasi OTpacib M T.11.;

d. Hu oz u3 BapuaHToB.

11. Yto takoe «KoMILIEKCHOCTH MTpoeKTa?

a. OTO0 MpU3HAK, YKa3bIBAIOIIUNA HA TO, YTO MPH OCYLIECTBICHUH JIFOOOTO MPOEKTa MCHOIb3YIOTCS
pa3nuYHble 00JacTH 3HAHWM, KOTOpPHIE JIMIIL TPH COBMECTHOM TIPUMEHEHHUU O00eCreYrBaIOT
3¢ PEeKTUBHYIO peaTu3aiuio MPOCKTa;

b. DT0 MpU3HAK, YKA3bIBAIOLIUI Ha TO, YTO MPOIECC YIPABICHHS TPOSKTOM COCTOUT U3 MSTH CTaINH,
KOTOPBIE B COBOKYITHOCTH 00€CIIeunBatOT 3P HEKTUBHYIO PEATU3AIHIO POCKTA;

C. DT0 mpU3HAK, YKA3bIBAIOUIUN HA TO, YTO MPH OCYIIECTBICHUHM MPOEKTa YYUTHIBACTCS BIUSHUE
BHEUTHUX U BHYTPEHHUX (HaKTOPOB;

d. Hu oz u3 BapuaHToB.

12. Kakue u3 NpuBEACHHBIX YTBEPKACHUN ABIISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHM  IIEJSIM  OpraHM3allid W MOTYT
KOPPEKTUPOBATKLCS B ClTyyae H3MEHEHHSI CTPATEIH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpee/icHa TOJBKO Y4acTh MPOEKTOB MPOTPAMMEBI.
JIONOJTHUTENbHBIE TPOEKTHI MOT'YT OBITh BKIIIOUEHBI B TPOTPaMMY YK€ B XOI€ €€ OCYIIeCTBICHHUS;

C. 3aBepileHHe MPOrpaMMBbl OIPEICIIIECTCS MOMEHTOM 3aBEPIICHHUS BCEX MPOEKTOB, BXOJIINX B
porpammy.

d. Bce BhIIIEIEpeYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

13. IIporpamma, HOcsIIIasi MAKPOSKOHOMUYECKUH XapaKTep U 3aTparuBaroliias HHTEPEChl 3HAUYUTEIbHOU
YacTH HaCEJICHUs], HA3bIBACTCSI:

[Toptdens;

Meranpoexr;

[leneBas mporpamma;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.
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14. Kakoe 13 IpHUBEIEHHBIX BbICKa3bIBAaHUM SIBJISETCS JIOXKHBIM B OTHOIIEHUH ITPOrPaMMBbI?

a. Bo3MoXHO, 4TO BO BpeMms 3allycka MPOrpamMMbl ONPEETSAETCS U IJIAHUPYETCS TOJbKO YacTh
BXOJAIIHUX B HEE IIPOCKTOB;

b. Pemienue o BKIIIOYEHUH B MPOrpaMMy TE€X WJIM MHBIX JOMOJHUTEIBHBIX MTPOEKTOB YacCTO 3aBUCHUT
OT pE3yJIbTaTOB OCYIIECTBIICHUS NIEPBOOUYEPEIHBIX IPOEKTOB IPOTPAMMBI;

C. [lenn nporpaMMbl MOTYT NOABEPraTbCid KOPPEKTUPOBKE, IMPU ATOM COCTAB KOMIIOHEHTOB
MPOrPaMMBI, 00sI3aTENILHO, TOJKEH OCTaBATHCS HEM3MEHHBIM;

d. [lenn mporpamMMebl, KaK MPaBUIIO, COOTBETCTBYIOT CTPATETUUECKUM LIEJISIM OpPraHU3aLUH.

15. Ilo cBOeMy cofepKaHUIO TPOTPAMMBI MOT'YT OBITh:



TEXHUYECCKUMHU;
COLMAIbHBIMU,
SKOHOMHYECKHUMHU;

Bce BrILIENIEpEYNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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16. UTo u3 mepeyuciaeHHOro SBISETCA NOMOJHUTEIbHBIMU MOJHOMOYMSIMHU, KOTOPBIE Ba)XHBI IS
MeHeKepa MPorpaMMBbl, 0 CPABHEHUIO C ITOJTHOMOYHUSIMU MEHEIKEPOB MTPOEKTOB?

a. KoHTposb x0/1a pean3aiiui NpoeKTOB B COCTABE MPOTPAMMBIL;

b. [IpencraBiacHre OTYETHOCTH O XO€ PeaIr3ally KypaTopy MpOrpaMMbI;

C. [TpuHsATHE pEIICHNH 0 3aITyCKe JTOTIOTHUTEIBHOTO MPOCKTa (MIPOSKTOB) B COCTABE MTPOrPAMMBI ISt
IOCTHOKEHHS €€ IeNeH;

d. Bce BhIIIeniepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue 3 npuBeIeHHBIX BBICKA3bIBAHHI SIBIISIOTCS JIOKHBIMH B OTHOLLICHUH MOPT(dEnel MpoeKToB U
nporpamm?

a. B koMmaHuum MOXET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJIbKO mopTdeneli, ymnpaBieHue
KOTOPBIMH OyJIE€T OCYILECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xone u3MEHEHMS OKPYXKEHUs POAMTENIBCKOM OpraHu3alliM, OHA IIPWIAracT BCE YCWIMS K
COXPAHEHHUIO COCTaBa pealn3yeMbIX MOpTQenei MPoeKTOB;

C. ®opmupoBaHue MOpT¢ens npeanojaracT OnpeaeaeHle MPUOPUTETOB IPOSKTOB U MPOTrpaMM JJist
OpraHM3alyy, a TakKe ONTHUMM3AIMIO MX COCTaBa C LIEJbI0 TMOBBIIMIEHUS HEHHOCTU MopTdens ans
CTPAaTCTrU KOMITaHHHU,

d. Bce BhIIIEIEpeYHCICHHOE,
e. aub;

f. auc;

g. buc;

h.

Hu oavH U3 BapuaHTOB.

18. Onrumm3arys moptdes MpoeKTOB MPpH ero GopMUPOBAHUHN HANPABJICHA, IPEXKIE BCETO, Ha:

a. ompeneneHue Toro (akra, 4ro o000 MpoekT (mporpamMma) B MOpT(ene COOTBETCTBYIOT
CTpaTeruyl KOMIIaHHH;

b. o0ecrieyeHrne HauIy4IIero COOTBETCTBHS MOPTQEIIs CTPATETHIECKUM 1IeIsIM KOMITaHUH;

C. BBISIBIICHHUE TOTO (aKTa, 4TO BCE MPOEKTHI (ITPOrPaMMbI) B MOPTGhEIe UMEIOT OOIIHE OrpaHUYCHUS,
HarpumMmep, 1o pecypcam;

d. MaKCUMH3AIHMIO [IEHHOCTH TOPTQEens A OpraHu3allMd IPH BBITIOJHEHUH CYIIECTBYIOIINX

OrpaHUYCHUH Ha PECYPCBHL.

19. Tlpu dhopmupoBarmu nmoptdens IPOESKTOB OPTaHU3AIMHA HEOOXOIUMO YUUTHIBATh:

a. MaKCHUMH3AIMIO [IEHHOCTH MOPTdENst s OpraHu3alid Py CYIIECTBYIOIINX OTPAaHHUYCHUSX Ha
pecypehl;

b. HAJIMYKME B3aHMOCBSI3H IMPOEKTOB U MPOTPaMM, BXOISIIHMX B MOPTHEb, MO IEIIIM;

C. COOTBETCTBHE LIeJIell KOMIIOHEHTOB MOPT(eEs CTPATETHIECKUM IIEISIM OpraHu3allu;

d. Bce BhIIIEnIEpeYHCICHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oauH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYCHUSMHU TSI TOPTHETSt TPOCSKTOB SBJISIOTCS:



001U TTyJT PECYpPCOB;

(rHAHCOBBIC OTPAHUYCHHUS;

HaJM4uue OOIIMX Iiesiel y KOMIIOHEHTOB;
Bce BrILIENIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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21. B xoje ucnonHeHUs NOPTQens MPOSKTOB OpraHU3aMi HE0OX0AUMO MIPUMEHATh METOIbL:
MOHHUTOPHHTA X0Ja peallu3allii U BHEIIHEW cpelibl MopTders;

OIpeJIeJIEHUS] IPUOPUTETOB MIPOEKTOB C YUETOM MPHUHATHIX B OpraHU3alMy KpUTEpUEB 0TOOPA;
OTpesieNIEeHUs] COOTBETCTBHUS L€l MPOEKTOB U MPOrPaMM CTPAaTErHUECKUM LEISIM OpraHUu3alluu;
0ajaHCUPOBKU MOPTQEs MO 3HAYUMBIM JJIsl OpraHU3alMK TapaMeTpam.

Bce BbIenepeyncieHHoe;

P00 o

22. Kenaembie 3¢ (PeKThI, KOTOPHIE MOTYT OBITh IOCTUTHYTHI MPU YCITICIITHOM OCYIIIECTBICHUHU MPOEKTA,
Ha3bIBAIOTCH:

LIEJIA TTPOEKTA;

MPOAYKT MIPOEKTA;

BBITOJIbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEMIIHS TPOCKTA;

Hu onun u3 BapuaHTOB.

P00 o

23. Ilpu ynpaBiaeHUH MPOSKTaMH 00JIACTh TOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHHYHUBACTCS:
BBIJICTICHHBIM OFO[KETOM;

3a/IaHHBIMU BPEMEHHBIMU OT'PaHUYEHUSIMU;

COCTaBOM M Ka4€CTBOM TPeOyEeMBIX PE3YJIbTATOB;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.
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24. O61iee BUIEHUE ITYTH U CIIOCOOOB JOCTHXKEHHS LIEJIN POESKTa HAa3bIBACTCS:
TpeOOBaHUS K MPOCKTY;

MPOAYKT MPOEKTA;

IUTaH IPOEKTa;

CTpaTerusi MpoeKTa;

yIpaBJIEHUE POEKTOM,;

Hwu onun u3 BapuaHTOB.
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25. Koneunas nenb 3akazymka MpoeKTa -

a. OLIEHKA YCICITHOCTH pealln3allii MPOEKTa;

b. MOJYYCHHE BBITOJ] OT peasn3alluy MPOCKTa;

C. orpejeieHrue TpeObOBaHUM K TPOEKTY;

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

26. I'maBHBIM TPEOOBAaHUEM K KPUTEPHUSIM YCIICUTHOCTH SIBIISICTCS UX:
a. COOTBETCTBHE OKUIAHUSIM BCEX 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. OJTHO3HAYHOE M SICHOE OIIPE/ICIICHUC;,

C. COOTBCTCTBHEC BEXAM B XKN3HCHHOM LHUKIIC ITPOCKTA,
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Bce BhIenepeyncieHHoe;
aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

27. Ycnex mpoeKTa 03HavaeT, MPex/Ie BCEro:
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COOJTIOICHHE CPOKOB pPeaTn3allii IPOEKTa;
COOTBETCTBHE (PMHAHCOBBIM OIPaHUYCHUSM;
CBOECBPEMEHHOCTh PEarupoOBaHMsI HA PUCKHU;
3¢ PEeKTUBHOCTh KOMMYHHUKAITUH;
JOCTUKEHHE 0)KHIAEMOTO PE3YIIbTaTa;

Hu onun u3 BapraHTOB.

28. VYcnemHoCTh YHPAaBJIEHUS MPOEKTOM OOBIUHO CBSI3BIBAIOT CO CJIEAYIOUIMMH MepeYrCICHHBIMU
KPUTEPUSIMHU:
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cOOJTI0JICHUE CPOKOB Peasn3aIlii IPOCKTa;
COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYCHUSM;
CBOEBPEMEHHOCTh PEArUPOBAHMS HA PUCKHU;
Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

29. Kakue 13 NpuBEACHHbBIX HUXKE YTBEPKICHUH SIBISIOTCSI HCTUHHBIMU?

a.

JKU3HCHHBIN UK HOPOCKTa COCTOUT M3 IOCICAOBATCIBHOCTHU BEX, Ha Ka}KI[OI\/'I U3 KOTOPBIX

JOCTUTAETCS OJIUH U3 PE3YIBTATOB IIPOEKTA;

b.
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YKU3HEHHBIA IUKJT MPOEKTA BJIOKCH B )KM3HECHHBIN ITUKJT TIPOJTYKTA;

)KH3H€HHI:II>'I IIHUKJII HpO,Z[yKTa MOXET BKJIFOYATh HECKOJIBKO KXNU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BhIenepeyncieHHoe;

aub;

auc,

buc;

Hu oavH U3 BapuaHTOB.

30. KonnvectBo (a3, Ha KOTOpOe pa3OMBACTCS MTPOCKT, ONMPEALSISIETCS:
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KOJIMYECTBOM BEX, KOTOPBIE TUPEKTUBHO 33/1AI0TCS 3aKa3UUKOM MPOEKTA;
MOTPEOHOCTSMH TIJIAHUPOBAHUS U KOHTPOJISI OCYIIECTBICHUS MTPOCKTA;
KOJIMYCCTBOM KITFOYEBBIX y‘-IaCTHI/IKOB HpOGKTa;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu oavH U3 BapuaHTOB.

31. HaGop noruuecku B3auMOCBSI3aHHBIX pabOT MPOEKTa, B IPOLECCE 3aBEPLICHUS KOTOPBIX JOCTUTAETCS
OJIUH U3 OCHOBHBIX PE3yJbTAaTOB IIPOEKTA, HA3bIBAETCS

P00 o

(haza KU3HEHHOTO 1IUKJIa TPOEKTa;
BEXa MPOCKTA;

KU3HEHHBIA LIUKJI IPOEKTA;
KU3HEHHBIA LUKII MPOAYKTA;
KaJICHJApHBIN TJ1aH TPOEKTA;

Hu onun u3 BapraHTOB.

32. B KM3HEHHOM LIMKJIE IPOIYKTA!

a.

MOKET BBIIIOJHATECA HECKOJIBKO XU3HCHHBIX HUKIIOB IIPOCKTOB,
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KU3HEHHBIE [IUKJIIBI IPOEKTOB MOTYT BHITIOJHATHCS KaK MOCIEN0BATENbHO, TaK U apaJuieIbHO;
MO>KHO BBIJICIUTH HE TOJIHKO JKU3HEHHBIN MUK (IIUKJIBI) MPOEKTA (IPOCKTOB);

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

33. KitoueBoe coObITHE, 110 HACTYIJIEHUIO KOTOPOTO MOXHO CYIUTH O 3aBEpIICHUH (a3bl WIH BaKHOTO
3Tana B KU3HEHHOM LIMKJIE, Ha3bIBACTCSI:
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JNOCTH>KECHHUE;
BEXa;

pe3ynbTaT ¢assl;

Bce BrILIETIEpEYNCIIEHHOE;
aub;

amuc;

bwuc;

Hwu onun 13 BapuaHTOB.

34. nunmarop mpoeKTa - 3T0 IpUMep:
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MPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOM POJIH;
MMPOCKTHOMN (YHKIINH,

Bce BrllIEIIEpEeYUCIICHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciii B Ipo€KTe MPOMCXOAUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTEID
IIPOEKTA, MPEKIE BCErO, JOJDKEH:

a.
. TIPECMOTPETH IUIaH PeaTu3aliy IPOCKTa,

P aooo

YBEAOMUTH 00 ATOM BCe APYrUe 3aNHTEPECOBAHHBIC CTOPOHBI;

pPaccMOTpPETh MOCIEACTBUS U3MEHEHUH 1 00€CTIeYNTh HOBOTO YYaCTHUKA HH(POPMAITHEH 10 MPOCKTY;
COTJIacOBaTh ATO C 3aKa3YMKOM MPOEKTA;
Hu onun u3 BapraHTOB.

36. Ompenenenne OCHOBHBIX TpeOOBaHMI K MPOEKTY, oOecredeHne (UHAHCUPOBAHUS MPOEKTA 33 CUET
CBOMX HJIM ITPHUBJIEKAEMBIX CPEACTB — (PyHKIHMS:

a.
. MTHBECTOpa;
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3aKa34yuKa;

Kyparopa;
MOTpeOUTENsT KOHSUHOUM MPOAYKITUH;
Hu onun u3 BapuaHTOB.

37. Paznuune MeXly KOMaHJOM ITPOEKTA U KOMaHI0! YIIPAaBJIEHUS IPOEKTOM OIIPEAETSAETCS:
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KOMIIETEHTHOCTBIO YHACTHHUKOB KaX 0l U3 KOMaH/T;
TeKyIien (pa3oii KUZHEHHOTO IIHUKJIA TPOCKTA;
KpYroM 3a/iad, peiiaeMbIX KakKJI0i KOMaHI0M;

Bce BrllIEIIEpeYnCIICHHOE;

aub;

amuoc;

buc;

Hu onun u3 BapraHTOB.

38. CocTaB 1 GyHKIMH KOMAHbl YIIPABICHHS IPOESKTOM 3aBUCST OT:

a.

CJIOKHOCTH ITPOCKTA,



Maciitaba mpoeKTa;

(ha3bl )KU3HEHHOTO ITUKJIA MPOCKTA;
Bce BhIlIenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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39. KoMaH1a mpoekTa B CBOEM pa3BUTHH, KaK MPaBUIIO, TPOXOAUT CIICIYIOITHE TIepHOIbI ((ha3bl):

a. (opMHpOBaHKE; MPOTUBOPEUHS; HOpPMATU3allUs NEATEIHbHOCTH; peaHn3alus MpoeKTa (cTaduibHas
paboTa 1Mo OCYIIECTBICHHUIO MPOEKTA); 3aBEPIICHUE PAOOTHI;

b. KoHIenIMs peaau3anuy IPoeKTa; pa3paboTKa MPOEKTa; peann3anus IPOeKTa, 3aBEPIICHUE POCKTA;
C. MHUIMAIM; IUIAHUPOBAHME;, OPraHU3alMs M KOHTPOJIb BBINOJHEHUS; aHAIU3 U PEryIHUpOBaHUE;
3aKPBITHE;

d. yTBepKaeHHE KOHIICTIIMKA YIpPaBJICHUs; pa3paboTKa IUIaHa YIPaBICHHUS; pacrpenesicHue (GyHKIU
yIpaBIeHUS ¥ Pa3BEPTHIBAHUE CUCTEMBI YIIPABICHUS; aHAIN3 U KOPPEKTUPOBKA peallU3allie; 3aKPHITHUE;
€. Hu oaun u3 BapuaHTOB.

40. D¢ dhexTuBHOCTL PaOOTHI KOMaH Bl TPOEKTA 3aBUCHT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXay;

BEJIMYMHBI OI0JKETa MPOEKTAa U, TaK Ha3bIBA€MOM, «MOTHBAIIIOHHOM COCTABIISIIOIICH»;
npodeccHoHaABbHOM MOATOTOBKHU KaXkI0TO YIaCTHHKA,;

Bce BelenepeuncieHHoe

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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41. IIpobGaemMbl B paboTe KOMaHbI MPOSKTAa MOTYT BOZHUKHYTH B PE3yJIbTaTe:
KYJIbTYPHBIX Pa3JIN4Ul YYaCTHUKOB;

pa3HUIbl B TPOPEeCCHOHANBHON MOArOTOBKE yYaCTHUKOB,;

PacxXoXAEeHUH B IPUMEHAEMBIX METOJJaX PabOTHI;

Bce BhIlIenepeyuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapraHTOB.
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42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIEIMAIMCTA M0 YIPABIECHUIO TPOCKTAMHM, TPOSIBISIONIUHCS
KaK YMEHHUE:

a. CTaBHTb LIEJIM U MOTUBUPOBATH MTOJUYNHEHHBIX K UX JIOCTUKEHUIO;

b. moOyxnaTh Jr0IeH K JOCTHIKEHHIO LIENICH TMYHBIM IPUMEPOM;

C. co3aatb aTMoc(epy, B KOTOPOHl Bce YHYACTHUKU KOMAaH]Ibl MPOEKTa MOTYT CBOOOJHO BBIPaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs U KOMaH/Iy MPOEKTa K MOCTIIKCHHUIO HAWITYUIINX PE3YJIbTATOB, COOTBETCTBYIOIINX
OKUJAHUSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh MPOOJEMHbIE CHUTYyallUd, pa3pabarbiBaThb W TNPUMEHATH IOCJIENOBATEIbHBIC
IIPOLEAYPHI )1 BBIXOAA U3 HUX.

43. MoTuBaLHIO MOXKHO OIPEAETUTh KaK:

a. COBOKYITHOCTB (haKTOPOB, OIIPEEIISIONINX TOBEICHUE YeJI0BEKa;

b. cucremy mporuenyp u IpaBHi CTUMYJIUPOBAHUS JIIOACH K ONPEICIICHHOMY ITOBEICHHUIO;

C. CIIOCOOHOCTH JTOCTUYh KOHCEHCYCAa MEXIY YYaCTHUKaMH IPOEKTa, TIOCPEICTBOM COOTBETCTBYIOICH
apryMeHTalluy;

d. Bce BhllenepevnciacHHOE;

e. aub;

f. auc;



g. buc;
h. Hu onuH U3 BapuaHTOB.

44. YrpaBneHue MPOSKTOM, TPEkIe BCEro, HEOOXOUMO IS

a. OnpezneneHus nenen 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Coznanus 3¢GeKTUBHBIX HHCTPYMEHTOB peallu3allii IPOEKTOB;

d. Co3nanusi CTPYKTYpUPOBAHHOI'O OMMCAHHUS TMPOCKTA C YETKO BBIICICHHBIMU IEISIMU, KOHCYHBIM
MIPOIYKTOM U )KU3HEHHBIM LIUKJIOM pEaN3aliy;

€. Hu onuH u3 BapuaHTOB.

45. YTo 13 MepeurciIeHHOrO ABISETCS PaKTOpaMu, CIIOCOOCTBYIOIIMMH YIIPABICHUIO TPOSKTOM?
CTpyKTypHUpOBaHHOE OMUCAHKUE MPOEKTA C BBIICTCHHBIMU IEISIMHU, POAYKTOM U OTPAaHUYEHUSIMU;
3HaHUE )KU3HEHHOTO LIUKJIA MPOEKTA;

Hanunune apxuBa ¢ UCTIOTHUTEIbHBIMU JOKYMEHTAMH K TAHHOMY MPOEKTY;

Bce BrllIEIIEpEeYUCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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46. YrpaBineHUe MPOSKTOM MPEIOJIaraeT:

CO3/IaHNE€ BPEMEHHOM OpraHU3allMOHHOU CTPYKTYP;

HaJIM4YMe TOPOOHO OMMMCAHHON TEXHOJIOTUY MOTYYSHHS MPOIYKTA MPOCKTA;
MIPUMEHEHHUE COOTBETCTBYIOLIUX METOJI0OB, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BrlLIEIIEpEYUCIICHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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6.5. OueHo4HbIe MaTepuAaJbI 1JIs1 IPOMEKYTOUYHOI aTTecTAlNU

MoH BONPOCOB /IS NPOBeeHHs MPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3nen Bonpocsl
AUCHMILINHBI
OcHOBHBIE Ycenex npoekra
KOMIIOHEHTBI Kpurepun ycnexa npoekra
MPOEKTHOM TumnoBbie MpoOIEMBI B TPOCKTAX
ACATCIIbHOCTH HaLII/IOHa.HBHBIe " MCXKAYHAPOAHBIC CTAHAAPTHI CTAHAAPTLL

B 00J1aCTH yrpaBiIeHUS MPOEKTHOM NESTEIbHOCTbIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLHALINU

Awmepukanckuit Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.
AHO «1OPITY »

MexaynapoaHasi accolMalis yIpaBIeHUs POESKTAMH.
Mexnynapoanast Opranu3zanus no CranaapTu3anuu

Korna ynpaBnenue npoekTHON AESITENbHOCTBIO UMEET CMBICT?

UeM oTIM4aroTCst IPOEKTHI?

Paznuuus nesiTenbHOCTHOTO NOIX0/1a B YIIPaBICHUU MTPOESKTHOM
JIEATEIbHOCTBIO OT MPOLECCHOTO

UTo HYXHO 3HaTh O CBOEM IIPOEKTE U 3a YTO OTBEYAET PYKOBOJAUTEIND IPOEKTa?
[IpoeKTHBIN TPEYroJIbHUK U €r0 OCHOBHBIE 3JIEMEHTHI

OOBeKTHI MPOSKTHOM 1EeATETFHOCTH

CtpyKTypa 00BEKTOB IPOCKTHOM NESATEITHHOCTH

JKn3HeHHbI IMKI poekTa. BomonaaHbli )KMU3HEHHBIN LMK TPOEKTA




['uOkuit moAX0 K yIpaBIeHHUIO TPOESKTOM

Korna nmeet cmbici roBoputs o «IIporpammern?

Uem oTnuyaeTcs yrnpapiieHUE MPOSKTOM U YIPaBIEHUS POTPaMMO?
Korma umeeT cMbIca TOBOPUTH O opTdene?

Uewm oTiinuaeTcst yrpasiieHue opTdeneM OT YIpaBIeHUs TIPOSKTOM H ITPOrPaMMOii?
KTo Takue 3auHTepecOBaHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBAHHBIX CTOPOH

Pomu n nx pyskmmm

Ecnu npoekt ManeHbKuit Wi Ha000pOT cyrep-00bIIoNi?

Koro HazHauaTs Ha ponu?

Kak nHaznauars Ha posun?

®opMHUpPOBaHHUE KOMAH/IbI TPOEKTA

Ponu nporpammel

Posn moprdens

KittoueBble Tanbl pa3BUTHUS YIIPABJICHUS IPOSKTHON AESITETbHOCTHIO

@DoH1 BONPOCOB /71 TPOBEACHUSI IPOMEKYTOUYHOTO KOHTPOJISl B hopMe IK3aMeHa

Paznen Bonpocst

AUCHMILTNHBI
Cucrema Coneprkanre KOHIENTyalbHOU (ha3bl MPOCKTA
yIpaBieHUs Copneprxanue ctaauu pa3pabOTKH MPOEKTa
MPOEKTHOM Coneprkanue (a3bl pean3aiii IpoeKTa
nesTenbHOCThIO B |Coneprkanue (hasbl 3aBepIIeHus IPOEKTa
npodeccuonanbl [OrpaHuueHus peaan3anuu IPOeKTHOU NesSTEIbHOCTH
oii cepe OcHOBHBIE IPUUYUHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME

Kak copmynmpoBaTh 11e51b POEKTA.

[epeso uenei

Y4acTHUKM NpOEKTa

BnyTtpenHss cpena npoekra

Cpena akTUBHOTO B3aMMOJICHCTBUS TPOCKTA

OpranuzanvoHHasi CTPYKTypa IPOeKTa

OcHoBHbIE BUbI CTEMKXOJIEPOB U CTPATErHH pabOThl ¢ HUMU

UYem posib 0TIMYAETCS OT JOJKHOCTHU?

3aka3yMK MpoeKTa: pojib, OCHOBHBIE 33/1a4l, OCOOEHHOCTH

Kypatop npoekra: posib, OCHOBHBIE 33J]a4l, OCOOCHHOCTH

TexHUuyecKkuit 3aKa34rK MPOEKTa: poJib, OCHOBHBIE 33/]a4l, 0COOEHHOCTH
Brnanenen pecypcoB: poib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

VYpaBmisomuii COBET: poJib, OCHOBHBIC 33241, OCOOCHHOCTH

PykoBoauTens mpoeKTa: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJMUHUCTPATOP MPOEKTA: POJib, OCHOBHBIE 33/1a4l, 0OCOOEHHOCTHU
PykoBoautens pabouei rpynibl: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
Kyparop u TexHuueckuii 3aka3yuK: COBMEIICHUE POJICH?

PykxoBoautens nmpoekrta u PykoBoauTens paboyei rpynibl: COBMEIICHHE POIeh?
PykoBoauTens nmpoekta 1 AAMUHHUCTPATOP MPOEKTA: COBMEILICHUE POJICH?
[TpoexTHBIN MOAX0 K (POPMHUPOBAHUIO OPTaHU3AMOHHON CTPYKTYPBI TPOEKTa
DO YHKIIMOHATBHBIN MOX0/ K (GOPMUPOBAHHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

Matpuunblii ToaAXoA K (GOPMHPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI TPOCKTA
OpranuzanoHHO-pOJIeBasi CTPYKTYypa MporpaMMbl

OcCHOBHBIE IIary IPU BHEAPEHUH MPOEKTHOTO YIPAaBJICHUS B OTHOLLIEHUH POJIEH
OcHoBHBbIE ycn0BuUS 3P PEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

CyObeKTbl yIpaBIeHHs] B CUCTEME MPOEKTHOM e TEIIbHOCTH

OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

Opranuzanus yrnpasieHHs MOPTQesieM TPOEeKTOB U B3aUMOCBSI3b MTOHITHIMA
MeHeKMeHTa nopTdens B coorserctBuu ¢ OCT P

OcHoBHbIE posid TOPTHENST ¥ UX CYIHIHOCTh




Opranuzanus yrpasieHHs MPOTPaMMON U B3aUMOCBSI3b MTOHSATHI
MEHEKMEHTa nporpamMmel B cootBercTBuu ¢ ['OCT P
Nuaunupmanus npoekra

[InanupoBaHue npoekTa

Opranuzanus 1 KOHTPOJIb BBEITIOTHEHUS MPOCSKTA

AHanIu3 ¥ peryjiupoBaHe BBIITOJHEHUS TPOEKTa

3aKpbITHE POEKTA

VYrpasneHnue nmpeaAMeTHON 00J1acThIO TPOCKTa

VYmpaieHrue IpoeKTOM 10 BPEMEHHBIM MapaMeTpaM
VYmpaBiieHne CTOUMOCTBIO ¥ (PHHAHCUPOBAHUEM MTPOEKTA
VYmpaBieHrue Ka4eCTBOM B ITPOEKTE

VYrpaBiieHrue pUcCKaMy U BO3MOKHOCTSIMU B TIPOCKTE
VYmpaBiieHre 4eI0BeUeCKUMH PECYPCAMH B IIPOEKTE
YrpaBiieHne KOMMYHUKAIMSIME B IIPOCKTE

VYmpasieHue 3aKynikaMyd U KOHTPAKTaMU B IPOEKTE

VYrpasieHre U3BMEHEHUSIMHU B TIPOEKTE

VYmpasieHnue 6€30MacHOCTbIO B TIPOEKTE

Cucrema yripaBiIeHHs POCKTHON JAESITETLHOCTHIO
Mexnynaponnas ceptudukanus o cranaapty IPMA ICB: yposuu kBammdukanmm u
ux TpeOoBaHUs; TpeOOBaHMS IS JOMYCKa K CEPpTUPHUKAIIMOHHOMY IIpoIieccy; oomiast
cxema mpoiiecca

cepTudUKayy U ero cojep:KaHue

Hannonanwsnas ceprudukamnus [IM CrannapT: oOmiue cBeACHUS;
paboTa ¢ BOIpocaMu; TPEHAXKEP 3aKPHITHIX BOIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. lllkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYIero KOHTPOJIS U MPOMeKYTOUYHOMH

arTrecTaluu
Illkaja u KpUTEPUM OLIEHMBAHUS
Ouenka Kpurepun oneHuBaHus 1JI MEPONPUATHH KOHTPOJISI C IPUMEHEHHEeM 2-X
0aJUIbHOM CHCTEMBI
«3a4YTEHO» VYK-6, TIK-2

«HE€ 3a4YTCHO»

Pe3ynbrarel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE

Ouenka Kpurepun oneHuBaHus 1JI MEPONPUATHH KOHTPOJISI C TPpUMeHeHreM 4-X
0aJUIbHOM CHCTEMBI
«OTJINIHOY IMoseimennsiii YK-6.1, YK-6.2, YK-6.3, I[1K-2.1, [1K-2.2, TIK-2.3
«XOPOII0» Crannmaptaeiii YK-6.1, VK-6.2, VK-6.3, T1K-2.1, I1K-2.2, TIK-2.3

«ynoBiaerBoputesbHO ([Toporoserit YK-6.1, YK-6.2, VK-6.3, I1K-2.1, TTK-2.2, TTK-2.3

»

«HeyJ0BJeTBOPUTEJIb |Pe3ynbraTel 00yueHus He chopMHpOBaHbI HA TOPOTOBOM YPOBHE

HO>»
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