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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PE3yJIbTAaTOB 00YUYEeHHUs 110 Iporpamme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecreynBaroIuX JOCTIKEHUE IUIAHUPYEMBIX PEe3Yy/IbTaTOB OCBOCHUS 00pa30BaTeIbHON MPOTrPAMMBI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuruimHa [IpOeKTHBIH NPakTHUKYM BXOJIUT B 4YacTh, (opMHpyeMas Y4aCTHHKAMH
o0OpasoBarenbHBIX OTHOIICHUH O010ka b1.Jluciuminaet (MOTyIH)

[IpenmecTByromnye TUCHMILIMHBI 110 CBS3SIM KOMIIETEHIIMI: XpaHeHue, o0paboTka M aHaIn3
JAaHHBIX, BBIYMCIUTEIBHBIE CUCTEMBI, CETH M TEICKOMMYHUKAUMH, OCHOBBI aNrOpUTMH3ALMHU U
nporpaMMupoBaHus, OCHOBbl NPOEKTHOW JeATeNbHOCTH, COBPEMEHHBIE TEXHOJIOTUHU U SI3BIKH
nporpaMMupoBanusi, [IpoexktupoBaHue u peanuzauus 0a3 JaHHbIX, Teopus HHPOPMALMOHHOM
0€30MaCHOCTH W METOJAOJIOTUS 3amuThl WHpopMmauuu, CHCTEMBI HCKYCCTBEHHOTO HHTEIIEKTA,
OOnauHble TEXHOJIOIMU M YCIyrd, TeXHOJOrMM 3allMIIEHHOT0 JOKyMEeHTooOopoTa, MoaenupoBaHue
nporeccoB U cucreMm, Opranu3anMoHHas 3ammura uHpopMmanuu, TexHuuyeckas 3ammra HHGOpManuy,
[IporpammHuo-anmnaparHas 3amura uHbGopMaimu, KommberotepHas skcrneprusa, bezomacHocts Web-
npuioxkenni, be3onacHocTh MOOMIBHBIX — npuiokeHud, [IpaBoBas 3ammra HHQOpMAaUH,
Kpunrorpadpuueckass 3ammra wuHbopManuu, Meronsl U CpeICTBa 3allMThl  MHGpOpPMAaLUH,
WHupopmManimoHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH B MPO(ECCHOHATFHON IeATeIbHOCTH, BcTpoeHHbIE
A3bIKM TporpaMmupoBaHus, OpraHuzanus BBIYHUCIUTENBHBIX IpoLeccoB, TexHonoruu paboThl B
COLIMAJIBHBIX CETAX

[locnenyromue AMCUUIUIMHBI IO CBs3AM KoMmmeTeHIMi: PaspaboTka mpodeccruoHambHbIX
npuioxennit, udposas KyapTypa B IpodeccnoHaIbHOM 1eATeIbHOCTH

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBalolue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

N3ydenne nucuurinabl [IpoeKTHBIN NPaKTUKYM B 00pa30oBaTeNbHOM MIporpaMMe HalpaBiIeHo Ha
dbopMupoBaHUE Y O0YHAIOITNXCS CICTYIONINX KOMIICTCHITUH:

IMpodeccnonanbubie komnerennun (IK):
[TIK-1 - Cnioco6eH k 0OHapy>KEHUIO ¥ UACHTHU(PUKAIINN HHITUACHTOB B IIPOIIECCE IKCILTyaTal[uu
ABTOMATHU3UPOBAHHOM CHUCTEMBI

IInanupyemslie |[lianumpyemble pe3yabTaThbl 00y4eHUs! 0 JUCHUIIIHHE

pe3yNbTaThl

00y4eHus 1o

mporpaMme

IK-1 [1K-1.1: 3nars: [TK-1.2: YmeTs: [1K-1.3: Bnagets (MMeTh

HaBBIKH):
0COOCHHOCTHU oOHapy»XuBaTh U HaBbIKAMU OOHApPYKEHUS U
WHIIUJIEHTOB B TIpolIecce [MIeHTU(PUITUPOBATH UICHTH(DUKAIIN HHIUICHTOB
AKCIUTyaTaI|H WHITUCHTHI B TIpoIIecce B [IPOIIECCE IKCIUTyaTalluu
aBTOMATHU3UPOBAHHOW  [9KCIUTyaTalluu ABTOMATU3UPOBAHHOMN
CHUCTEMBI ABTOMATU3UPOBAHHOM CUCTEMBI
CHUCTEMBI

[IK-2 - Cnioco0eH K OIeHKe 3alUIEHHOCTH aBTOMAaTH3UPOBAHHBIX CUCTEM C ITOMOIIBIO TUIOBBIX
IIPOTrPaMMHBIX CPEICTB

IInanupyemsle |([lmanmpyemble pe3yabTaThbl 00y4eHHUs! 10 JUCHUIIIHHE

pe3yabTaThI

o0OyueHus 1o

nporpamme

[1K-2 IIK-2.1: 35aThb: I[1IK-2.2: YMeTh: [1K-2.3: Bnaaets (MMEThH

HaBBIKH):
OCOOEHHOCTH 3aIllUThl  |OLIEHUBATh 3alIHUIICHHOCTh  |HABBIKAMU 3aIHUIIEHHOCTH
ABTOMATU3UPOBAHHBIX  |[aBTOMATU3UPOBAHHBIX ABTOMATU3UPOBAHHBIX CUCTEM
CHCTEM C TIOMOIIIBIO CHCTEM C IIOMOIIBIO TUITOBBIX |C ITOMOIIBIO THITOBBIX
MIPOTrPaMMHBIX CPEACTB MIPOTrPaMMHBIX CPEJCTB




TUTIOBBIX TIPOTPAMMHBIX
CpENCTB

[1K-3 - CriocoGeH K COCTaBICHHUIO KOMILIEKCA MTPaBuil, IPOLEAYp, TPAKTUUECKUX PUEMOB, IIPUHIUIIOB
¥ METOJIOB, CPECTB 0OecneueH sl 3aluThl HH(QOpMaIK B aBTOMAaTH3UPOBAHHOM CUCTEME

[Inanupyemslie |([lnanupyemblie pe3yabTaTbl 00y4eHHs MO JUCHHUILTIHHE
pe3yabTaThl
00yJeHus 1o
nporpamme
I1K-3 I1K-3.1: 3nats: ITK-3.2: YmeTs: [1K-3.3: Baagets (UMETh
HaBBIKH):
0COOEHHOCTH COCTaBJISITh KOMILJIEKC HaBBIKAMU COCTABJICHUS

COCTaBJICHUS KOMILJIEKCA
IpaBuI, IPOLIEAYD,
NPaKTHYECKUX ITPUEMOB,
NOPUHIUIIOB U METOJIOB,
cpencTB obecreyeHus
3alUThl HHQOpPMAINH B
aBTOMATU3UPOBAHHON
cHcTeMe

IIPaBWII, IPOLEAYD,
IIPAKTUYECKUX IIPUEMOB,
IIPUHLIMIIOB U METOJOB,
CpEIICTB 00eCIIeYCHUS
3alUThl HH(pOPMALIUU B
aBTOMAaTU3UPOBAHHON
CUCTEME

KOMIUIEKCa MpaBuil, IPoUeayp,
MPAKTUYECKHUX MPUEMOB,
IPUHIIUIIOB U METO/IOB,
CPEICTB O0ECTICUeHUS 3alTUThI
uHdopmaiuu B
ABTOMAaTU3UPOBAHHON CUCTEME

[TK-4 - Crioco0eH Kk aHalu3y U3MEHEHUs yrpo3 0e30MacHOCTH HH(pOpMAaIi aBTOMATH3UPOBAHHOM
CHCTEMBbI, BO3HUKAIOIIUX B XOJI€ €€ dKCILTyaTalluu

[Tnanupyemsie ([lnaHupyemble pe3yJibTaThbl 00yYeHHs MO TUCHUILINHE

pe3yJIbTaThl

o0OyueHus 1o

porpaMme

[1IK-4 [1K-4.1: 3uars: [1K-4.2: YmeTs: [1K-4.3: Bnagets (MMETh

HABBIKH):

OCHOBHBIC YTPO3BI
0€e30IacHOCTH
uH(popMalun
aBTOMATU3UPOBAHHOM
CHCTEMBI,
BO3HUKAIOIIKX B XOJIE €€
OKCIUTyaTaI|H

AHAJIM3UPOBATE USMCHCHUA

yrpo3 6e3011acCHOCTH
uH(popManun
aBTOMAaTU3UPOBAHHOU
CUCTEMBbI, BOSHUKAIOIIUX B
XOJI€ €€ IKCILTyaTaluu

HaBbIKaMH aHAJIN3a U3MEHEHUS
yrpo3 6€301acHOCTH
nHpopmanuu
aBTOMATHU3UPOBAHHOU
CUCTEMBbI, BO3HUKAIOLIUX B
XOJI€ €€ IKCILTyaTaluu

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl MO AUCIUIIUHE:
OuHas ¢popma 00yueHuUst

Buabl yueoHoii padotsl Beero wac/ s .
Cem 7 CemMm 8

KonTakTHas paboTa, B TOM 4ncIe: 54.15/1.5 77.3/2.15
3aHATHS JIEKIIMOHHOTO TUIIA 18/0.5 36/1
3aHsATHS] CEMUHAPCKOTO TUMA 36/1 36/1
WunuBunyansHast KoHTakTHas padbora (MKP) 0.15/0 3.3/0.09
I'pynnoBas koHTaktHas padora (I'KP) /0 2/0.06
CamocrosTenbHas padbora: 71.85/2 32.7/0.91
KypcoBoii mpoekr +
IIpomeskyTouHas arrectanus 18/0.5 34/0.94
Bua npomexyTo4HOM aTTeCcTalyu:
OKk3aMeH, 3adeT 3au IK3
OO61mmast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmel): Yacker 144 144
3adeTHbBIE €MUHUIIEI 4 4

3a04Has (popma




Buabl yueoHoii padoThI Beero uac/ 3.c.
CemMm 8 CeMm 9
KonraktHas paboTa, B TOM YHCIIE: 4.15/0.12 6.3/0.18
3aHATHS JTEKIIMOHHOTO THUIA 2/0.06 2/0.06
3aHATHsI CEMUHAPCKOT'O TUIIA 2/0.06 2/0.06
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) /0 2/0.06
CamocrosTenbHas padora: 121.85/3.38 | 103.7/2.88
KypcoBoii npoekt +
ITpomexxyTodHas aTTecTanus 18/0.5 34/0.94
Bua npomexyTo4HoOU arTecTanyu:
Ok3aMeH, 3adeT 3au OK3
OO6mias TpyA0eMKOCTh (00bEM YacTu
o0pasoBarelbHON MporpamMmsl): Yacher 144 144
3adeTHbIE €MUHHUIIE 4 4

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTudeckuii 1iaH AUCIUIUTHHBI [IpOSKTHBIN OPaKTUKYM IIPEICTABIICH B TAOUIIC.

Pa3nesibl, TeMbI JUCHUILUINHBI U BUbI 3aHATHH
Ounas ¢gopma o0yueHust

KonraktHasi pabora = Ilnanupyembie
3ansaTHn § pe3yabTaThl
CEMHUHApPCKOro é « OﬁyquI/IH B
Ne HanMeHoBaHMe TeMbI = AL a o E §| coornomenun c
/1 (pa3aesia) AMCUUNIMHBI g o = = e 'S pe3yJbTaTamu
3 = = = ot Qo 6
=] g E S 0o0y4eHUs 1O
23 = o06pazoBaTe/IbHOI
= © nporpamme
IK-1.1, TIK-1.2, TIK
-1.3, IIK-2.1, TIK-
OCHOBBI yrIpaBJICHUS 2.2, TIK-2.3, TIK- 3.1,
1 MIPOEKTaMHU 28 36 50 I1K-3.2, IIK- 3.3,
IK-4.1, TIK- 4.2,
I1K-4.3
TexHonoruu ynpaBiaeHUs IK-1.1, TIK-1.2, TIK
npoektaMu. OLeHka -1.3, IIK-2.1, IIK-
s dexTuBHOCTH 2.2, TIK-2.3, TIK- 3.1,
2. 26 36 54,55 TK-3.2, TIK- 3.3,
IK-4.1, TIK- 4.2,
I1K-4.3
BrinosiHeHue KypcoBoro 3
MIPOEKTA
KoHTpob 52
Hroro 54 | 72 | 345 | 2 |10455
3aouHasi popma
KonrTakTHas padora = = Ilnanupyembie
3anaTus & g pe3yJbTaThbl
Ne HanmeHoBaHMe TeMbl S | cemunapckoro A A g e o0yueHus B
n/m| (pasmesa) AMCHHMILIHHBI g L =z < § :" COOTHOIIEHHH C
= 25 E = = = ZE pe3yJabTaTamMu
= = § O o0y4eHus1 110




oOpa3oBaTe/IbHOM
nporpamme
[TK-1.1, TIK-1.2, TIK
-1.3, IIK-2.1, TIK-
OCHOBBI yrIpaBJICHHS 2.2, 1IK-2.3, IIK- 3.1,
IIPOEKTaAMHU 2 2 122,55 [K-3.2, [1K- 3.3,
[1K-4.1, TIK- 4.2,
I1K-4.3
TexHonoruu ynpasjaeHUs IK-1.1, IIK-1.2, TIK
npoektaMu. OLeHka -1.3, IIK-2.1, IIK-
a¢ddexTuBHOCTH 2.2, IIK-2.3, IIK- 3.1,
2 2 100 3.2, k- 3.3,
[1K-4.1, TIK- 4.2,
I1K-4.3
Brinmonnenue KypcoBoro 3
IPOEKTA
Konrtpons 52
Hroro 4 | 4 | 045 | 2 [22555

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora

TemaTuka 3aHATHI JeKIMOHHOT0 THUIIA

HaumMmeHoBaHue TeMBbI
Buna 3anarus
Neni/mm (pa3neina) .« | TeMaTHKa 3aHATHS JEKIHOHHOIO THIIA
JIEKIIMOHHOTI'0 THIIA
JAUCUHUIIMHbI
OCHOBBI ynIpaBJICHUS [ CymHOCTP W TUPUHIUNBI  YIIPaBICHUS
MPOEKTAMU MTPOEKTaMHU
JICKIIUS IIporeccs! 1 GYHKINH yIIPaBICHUS POSKTAMH
[loHsiTHe ¥ OCHOBHBIC MMapaMeTPhl MPOEKTA.
JIEKIINS
Llenb u cTpaTerus nmpoekra
OcobeHHOCTH  IIpOeKTa  Kak  0ObeKTa
JIEKIIAS
ynpasnenwust. Kinaccudukamnys npoexTos
JKuzHeHHBIM 1TUKIL. [IpUHIUIBI OpraHU3alud
JIEKIINS H PHHIL P H
yYHpaBIeHHs TPOESKTOM
Oranel  cozmanus  MC:  dopmupoBanue
JIEKIINS TpeOOBaHUHA, KOHIIETITyaJTbHOE
MTPOEKTUPOBAHUE.
JICKIIUS .
[r— CHeHI/I(ill/IKaL[I/IH NPUJIIOKEHUH, pa3paboTka
MOJIeJIeH, MHTEerpalys U TeCTUPOBAHUE
JIEKIUSA A ’ pan p
TexHonoruu VYnpaBneHHe  XOIOM  BBIMOJHEHUS  paboT
yIIPaBJICHUS JIeKIus WT-npoekra. [IpeanpoektHoe oOcien0BaHNE
npoexTamu. OneHka MpeIMETHON 00JIacTH.
s dexTuBHOCTH JCKIUS bu3Hec-1u1aH npoekTa
CoBpeMeHHbBIE  CpPEICTBa
TEKIUS OpraHU3aIlMOHHOIO
MOJICJIMPOBAHHMSI IIPOCKTOB.
JIEKIHSI Meroosorus ceppucmerepkmenta (ITSM).
JICKITUS UTcepBruckl  ympaBieHUS  U3MEHEHHSMH,
SKCIUTyaTallen, MOAACPAKKON U ONTUMHU3ALIUEH
JICKIIUS .
pemenuii UT-npoekra
JIEKIIUS Ornenka 3pPeKTUBHOCTH
JICKIIUS V4er pucka U HEOPEICIICHHOCTH MPH OLICHKE
JICKIIUS 3¢ (hEeKTUBHOCTH ITPOEKTa

*JIeKIMU 1 UHBIE YUeOHbIE 3aHATHS, IPEAyCMaTPUBaIOIINE IPEUMYLIECTBEHHYIO Nlepeaady yueOHoi undopmanun
Ne1arornyeckuMi pabOTHUKaMM OpTaHU3aluy U (W) JIMOAMH, PUBJICKAEMbIMHA OpraHU3alueil K peaan3anuu
00pa3oBaTeIbHbIX IPOrpaMM Ha UHBIX YCIOBHSX, 00yJaromumMcs




Temaruka 3aHTHIA CEMUHA

CKOI'0 THIIA

HaunMeHoBaHue TEeMbI

Buj zanarus

Neni/m (pasnena) «+ | T€MaTHKA 3aHATHS CEMHHAPCKOI0 THIIA
CEeMHHAPCKOI'0 TUIIA
ANCHHUIIMHBI
1. OCHOBBI ynIpaBJICHUS [poneccer 1 QyHKIMK ynpaBIeHUsI

MIPAKTHYECKOE 3aHITHE

[IPOEKTaMH MIPOEKTaMu
MPaKTUYeCKOe 3aHsiTHe | DTalbl CO3AaHUsL

HccnenoBanne TOKyMEHTOB U OTYETOB
MIPAKTHYECKOE 3aHITHE N
MIPEAMETHOM 00J1acTH
npakTudeckoe 3ansaTue | OneHka peaan3yeMoCcTH IpOoeKTa
npakThieckoe 3ansaTre | PaspaboTka TexHMUYECKOro 3ajaHus
npaktnieckoe 3ansatre | [IpensaputensHoe cnennduuyrpoBaHue
MIpaKTHYecKoe 3austne | busznec-mian npoekra
MIPAKTHUYECKOE 3aHiATHE | YIpaBiieHHe KOMMYHUKAIUSMU NPOEKTA.
npakTudeckoe 3auatre | [IpuHImIEI BEIOOpa OPreTpyKTYpHI
2. TexHosmoruu CoBpeMeHHBIE CpeicTBAa OPraHU3aLMOHHOTO

MIPAKTHYECKOE 3aHITHE

YIIpaBJICHUS MOJIETTUPOBAHUS TPOEKTOB

npoektamu. O1eHKa NT-cepBucs! ynpasjieHHs] H3MEHEHUSIMU,

3(1)(1)6KTHBHOCTI/I MPAKTUYECKOE 3aHATHE JKCIUTyaTaluen, MoAAep:KKON 1

ontumusanuen pemenni MT-npoekra

MPaKTUYCCKOC 3aHATHE

buzHec-iannpoBanue

MPaKTUYCCKOC 3aHATHE

HMuBecTumonHas 1esITeIbHOCTD

OYHKIMOHAIBHO-CTOUMOCTHOM aHaIIA3

MPaKTHYECKOE 3aHSATHE
MIPOLIECCOB

npaktnieckoe 3ansatre | [lokasarenn sdpdexkTuBHOCTH IpOEKTa

VY4er pucka u HeonpeAeIeHHOCTH PU

MPAaKTUIECKOE 3aHSATHE
oreHKe YPPEKTUBHOCTH MPOEKTA

OueHnka nonssix 3aTpat UT-npoekra,

TPAKTHHECKOE SasTHE metoauka Total Cost Ownership (TCO)

Omerka 3()(GEKTUBHOCTH WHBECTUIMH B
NT-npoext, meromuka Rapid Economic
Justification (REJ)

MPAKTUYCCKOC 3aHATHUC

**  ceMMHapbl, NPAKTUYECKUE 3aHATUS, NPAKTHKYMbI, JlabopaTOpHble pPalOTH,

AHAJIOTUYHBIC 3aHATUA

KOJUIOKBUYMbBI W HHBIC

Nuas koHTakTHasA padoTa

IIpu mpoBenenun yuebHbix 3ansatuil CI'DY obecrieunBaeT pa3BuTHe y 00y4arOIIUXCsl HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJTFOUAs TIPH HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIM3 CUTYalluil 1 UMUTALIMOHHBIX MOJIeIeH, TperojaBaHue TUCIUILINH (MOIysIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUH, IMPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIe ¢ yYETOM PEernoHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBHON 1EATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaarenei).

@opMbl U METO/bI IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOH MpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nn [HammenoBanue Tembl (pasaena) nucuuiimebl|  Bua camocTosiTeibHOM padoThl ***
1. [OcnoBbI ynpaBneHus npoeKTaMu - TECTHPOBAHHUE
TexHomornu aBneHusAnpoekramu. OreHka
2. M p A - TECTUPOBAHHUE

7 (hHeKTUBHOCTH

*** caMOCTOSTEIbHAS pa60Ta B CEMCCTPEC, HAIMCAaHUC KYPCOBBIX pa60T, AOKJIAaA0B, BBIIIOJIHCHUC KOHTPOJIbHBIX

paboT
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYecKoe oecrevyeHue 1 CHUNIUHbI

5.1 JIuteparypa:




OcHoBHas1 InTepaTypa

1. Yekmapes, A. B. Ymnpasnenne UT-ipoektamu u mporieccaMu : yueOHUK 171st By30B / A. B.
UekmapeB. — Mocksa : U3marennsctBo FOpaiit, 2022. — 228 c. — (Bsicmiee oopazoBanue). — ISBN
978-5-534-11191-0. — Texcr : anextpoHHBIH // OOpa3oBaTenbHas miaaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/493916

JonotHUTeILHAS JIUTEpPaTypa

1. DxoHomuyeckas HHGOPMATHKA : y4eOHUK U TTpakTUKyM 1iist By30B / B. I1. Tlonskos [u ap.] ;
noxa penakiuent B. I1. TlomskoBa. — Mocksa : UznarensctBo IOpaiit, 2022. — 495 ¢. — (Boicmiee
obpazoBanue). — ISBN 978-5-9916-5457-9. — TekcT : anexrponHsIii // O6pa3oBaTenbHas miaTGopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/489363

2.I'yrrapu, P. 1. TIpoexTupoBaHue aBTOMaTHU3WPOBAHHBIX CUCTEM 00pabOTKH MH(OpPMALIUU U
yrnpasieHus : yaueoHoe nocodbue s By30B / P. JI. I'yrrapu. — Mocksa : UsnatensctBo FOpaiit, 2022.
— 304 c. — (Boicmiee obpaszoBanue). — ISBN 978-5-534-07961-6. — Tekcr : 31eKTpOHHBIN //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/494408

3.IIpoexTupoBanre HHPOPMAITMOHHBIX CHCTEM : YUeOHUK M IIPAKTUKYM JIJIS BY30B / 1O OOIIeH
penakuueit 1. B. UucroBa. — MockBa : UznarensctBo HOpaiit, 2022. — 258 c. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-00492-2. — Tekcr : anexTpoHHbIi // OOpazoBartenbHas miaThopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/489307

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMenHble MpogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYnBaeTcs 10CTYI
00y4Yar M XCs
1. IlpodeccuonanbHas 0a3a nanHbIxX «MH(popMannoHHble cucTeMbl MUHHCTEpPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoit @eneparun B cetn Untepuer» (IToptan «OdunuanbHast
Poccusy - http://www.gov.ru/)
2. [Ipodeccruonanbhas 6a3a naHHbIX «DUHAHCOBO-dKOHOMHUYECKHE TTOKa3zaTenu Poccuiickoii
Ddeneparuny (Odurnanbhelii caitt MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. IlpodeccuonanbHas 6a3a naHHbIX «OdunmanbHas cratuctuka» (OQuIUanbHBIA CalT
denepanbHOIl CITy:KObI TOCYAapCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HNHpopMaUHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4nBaeTcsi AOCTYI
00yyarImuxcs
1. CpaBouHo-mipaBoBast cucreMa «KoncynbranT [lmroc»

2. CnpaBouHo-nipaBoBas cucrema «I’”APAHT-Makcumym»

5.5. CienuajbHble MOMeELeHUs

VY4eOHble ayAUTOPUHN IS TPOBEIEHUS KommuiexTs! yueHnueckoi medenu
3aHATUHN JIEKIIMOHHOI'O TUIIA MynpTUMEIUINHBIN TPOEKTOP
Jlocka
OKpaH



https://www.minfin.ru/ru/

VY4eOHble ayAUTOPUH [T IPOBEACHUS
IPAKTUYECKUX 3aHATUH (3aHATHH
CEMHUHAPCKOT0 THTIA)

KomruiekTs! yueHnueckoi Mmeoenun

MybTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUU JJIs TPYNIOBLIX U
MHUBUTYaJIbHBIX KOHCYJIbTAIIUMA

KomruiekTsl yueHnueckoi medenun

MybTUME TUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYILIETO
KOHTPOJISI U TPOMEXYTOUHOM aTTecTaluu

KomruiekTsl yueHnueckoi Mmedenn

MyJbTUME TUIHBINA TPOEKTOP

Jlocka

OkpaH

KommnbroTepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

ITomemienus aJist caMOCTOSTEIILHOMN
paboTsl

KommuiekTsl yueHn4eckon mebenu

MybTUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

HOMGH_IGHI/I?I JJI1 XpaHCHUA U
NPOPUIAKTUIESCKOTO 00CTYKHBAHUS
000pyTI0BaHUS

KoMmmieKTsr CHGHHaJIH3HpOBaHHOﬁ MeOenu AJI1 XpaHCHUA

o0opynoBaHus

5.6 JlaGopaTopuu u J1abopaTopHoe 000pPyT0BaAHHE

po¢eCCUOHATBHON EATETLHOCTH

JIaGopatopust ”HPOPMALIMOHHBIX TEXHOJIOTUN B

KomrutekTsl ydeHndeckon Mmeoenu
MybMeTUIHBIA TPOEKTOP

Jlocka

OKpaH

KomrmeroTepsl ¢ BeIxoaoM B ceTh «HTepHET» 1
SUOC CT2Y

JlaGopaTopHoe 06opyioBaHHE

6. DoHJ 01IEHOYHBIX CpeaACTB IO TUCHUIIJIMHE HpOBKTHbIﬁ MPaKTHUKYM:

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

Bua konTpoJs

OTMeTuTh
HYKHOE
3HAKOM

«+»

®opma KOHTPOJIA

Texkymuii KOHTPOJIb

O1eHka JOKIIag0B -

Y CTHBIN/TIUCHBMEHHBIN OMTPOC -

TectupoBanue +

HpaKTI/I‘-ICCKI/IC 3aga4uu -

OrneHka KOHTPOJIBHBIX padoT (11 3a04HON

dbopMbI 00yUeHMST) *
OneHKa KypCOBBIX IPOEKTOB +
IIpoMexyTOUHBIN KOHTPOJIb  |3a4eT +
OK3aMeH +




Iopsiaok mnpoBeaeHHs MepONPHUATHH TEKyIIero MW MNPOMEKYTOYHOIO KOHTPOJISA
onpenaeasiercas MeTogu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO# npogeccuoHAJIbHOM 00pa3oBaTeIbLHOM
NporpaMMe BbICIIEr0 00pa30BaHHs, YTBePkKICHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; Ilosio:keHHeM o0 OAJILHO-PETHHIOBOI cHCTeMe OLEHKH
ycrneBaeMoCTH OOYyYAKIIUXCSI 1O OCHOBHBIM 00pa30BaTeIbHBIM MNPOrpaMMaM  BbICIIEr0
o0pa3oBaHus nporpaMmaM 0akajaBpuara, NporpaMMaM cHeNHaJIUTeTa, MporpaMMam
MarucTparypbl B (eepajbHOM IrocyIapCTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM YUpe:KIeHUH
BbIcHIero oopazoBanusi «CaMapcKkui rocy1apcTBeHHbIH IKOHOMHUYECKHd YHUBEPCUTET.

6.2. [Inanupyemble pe3yabTaThl 00y4eHUsl 0 AUCUUILINHE, 00ecnieHUBAIOIINe JOCTHXKEHUe

IVIAHMPYEMBbIX pPe3yJIbTaTOB 00y4eHusl 110 IporpaMmme
IMpodeccnonanbubie komnerenuuu (IK):

[IK-1 - CnocoGeH k 00HapyKEHUIO ¥ UACHTU(UKAIIUN HHIIUICHTOB B IPOIIECCE IKCIUTyaTalluu

aBTOMATU3UPOBAHHOM CUCTEMBI

IInanupyemslie |([lianmpyemble pe3yabTaThbl 00y4eHUs! 10 JUCHUIIIHHE

pe3yibTaThl

00y4eHus 1o

nporpamme
IIK-1.1: 3HaTh: I1IK-1.2: YMmeTh: I1K-1.3: Bnagets (MMETh

HaBBIKH):
0COOEHHOCTH oOHapy>KuBaTh U HaBBbIKAMU OOHAPYXKEHUS U
MHIUJCHTOB B IIPOLECCE [UAEHTUPUINPOBATH UICHTU(HUKAIIMY UHIIUCHTOB
9KCIUTyaTaluu MHIIMJICHTHI B ITpoLecce B TIpOLIeCCe IKCILUTyaTaluu
ABTOMATHU3UPOBAHHONW  |3KCILTyaTalluu aBTOMATHU3UPOBAHHON
CHCTEMBI aBTOMAaTH3UPOBAHHOM CHCTEMBI
CUCTEMBI

IToporossiii byHKIUN Hcnons3oBate Hcnons3oBanus
yIpaBJIeHUS byHKIHU GyHKUUN yIpaBIeHUs
pOEeKTaMU yIpaBJI€HUS POEKTaMU

IIPOEKTaMU

CraHJapTHBIN | OCHOBHBIE 3TaIlbl peain30BbIBaTh OCHOBHBIE | peanu3anuu

(B IOTIONTHCHNUE | peanu3amiu ATaIlbl PEATU3AIMUIIPOCKTOB | OCHOBHBIX ATAIlOB

K IOPOroBOMY) | ipoexros peau3ayu MpOEKTOB

[ToBbIlIEHHBIN | COBpEMEHHBIN IIPUMEHSATh COBPEMEHHBIN | MCTIOIBb30BaHUS

(B omosnHeHue UHCTPYMEHTApUN B UHCTPYMEHTApUU B COBPEMEHHOI'0

K HOPOTOBOMY, | oGnacTuynpasinenus | 00acTUyNpaBIeHUs MHCTPYMEHTAPUsL B 00JIaCTH

CTaH/IapTHOMY) IPOEKTaMU IIPOEKTaMU YIPpaBIEHUS POEKTaMHU

[1K-2 - CiocoGeH K OLIeHKE 3alMIEHHOCTH aBTOMAaTU3UPOBAHHBIX CHCTEM C IOMOIIBIO THITOBBIX
IIPOTrPaMMHBIX CPEACTB

[Tnanupyemsie ([lnaHupyemble pe3yJibTAThl 00yUeHHs MO JUCIUIITIHHE

pe3yabTaThI

o0OyueHus 1o

porpaMMme
IIK-2.1: 35aThb: I[1IK-2.2: YMeTh: [1K-2.3: Bnaaets (MMEThH

HaBBIKH):

OCOOCHHOCTH 3alllMTHl  |OI[CHUBATH 3aAIIUIICHHOCTh  |HABBIKAMH 3aIIHICHHOCTH
ABTOMATHU3UPOBAHHBIX |aBTOMATH3UPOBAHHBIX ABTOMATHU3HPOBAHHBIX
CHCTEM C TIOMOIIIBIO CHUCTEM C TTOMOIIBIO THUTIOBBIX |[CHCTEM C TIOMOIIIBIO THITOBBIX
TUTIOBBIX TPOTPAMMHBIX [[IPOTPaAMMHBIX CPEACTB MPOTPaMMHBIX CPEJICTB
CpEJICTB

[ToporoBserit BO3MOXKHOCTH CUCTEeMaTHU3UPOBAThH U MpUeMaMHU PeIIeHuUs
00paboTKM COOpaHHON |MHTEPIPETUPOBATH npodeCCHOHANTBHBIX 3371a4 Ha
uH(pOpMaIUU s MOJTyYEHHYIO HHPOPMAIIIO |OCHOBE PE3yJIbTaTOB,
pelieHus MOJIYYEHHBIX B pe3yJbTaTe




poeCCHOHATBHBIX
3a/1a4

JUTSL pEIICHHUS
po(hecCHOHANBHBIX 3a7a4

aHajan3a u 00pabOTKH
coOpanHON MHPOpPMALTUU

CrangapTHbIN
(B momoyiHEHUE
K IIOPOTOBOMY)

CIIOCOOBI
CUCTCMAaTHU3allun
Pa3HOPOJIHBIX JIAHHBIX,
MPOLEAYPHI aHAIHA3A
poOJIeM U TPUHATHUS
peleHut

OCYIIECTBIATh (D PEKTUBHBIC
MPOLEAYPHI aHATH3A
npo0JieM U IPUHATHUS
peleHuil B
npodeccuoHanbHOM
JIESITEIIBHOCTH

HaBbIKaMHM aHaJIM3a U
CUCTEMATU3alu JaHHBIX

[ToBbIIEHHBIHM

(B 1OTIOTIHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY)

COBpPEMEHHbIE
tpeboBanus k UC B
COOTBETCTBUHU C
NOTPEeOHOCTSIMU
1u(POBON SIKOHOMUKHU

PUMEHSTh COBPEMEHHBIC
TpeboBanus k VIC B
COOTBETCTBHUH C
MOTPEOHOCTAMU ITUPPOBOI
HYKOHOMHKH

HaBbIKAMU MPUMEHEHUS
COBPEMEHHBIX TPEOOBaHMH K
HC B cooTBETCTBUH C
MoTpeOHOCTAMU ITUGPOBOI
9KOHOMHKHU

[TK-3 - Cioco0eH K COCTaBIEHUIO KOMIUIEKCA MPaBUII, MIPOLIEAYP, MPAKTUICCKUX MTPUEMOB, IPUHIIAIIOB
U METOJIOB, CPEJICTB 00ECNeUeHUs 3allUThl HH(OPMAIlMK B aBTOMATU3HUPOBAHHON CUCTEME

[Inanupyemsie (I[lnanupyemblie pe3yabTaThbl 00y4eHHs MO TUCHHUILIHHE

pe3yabTaThl

o0OyueHus 1o

nporpamme
IIK-3.1: 3HaTh: I1K-3.2: YMmeThb: I1K-3.3: Bnaaets (MMETh

HABBIKH):

0COOCHHOCTHU COCTAaBJISITh KOMILJIEKC HAaBBIKAMH COCTaBIICHUS
COCTaBJICHUS] KOMILJIEKCA [[IPaBHII, IPOLIEYD, KOMILJIEKCA MPaBUJI,
paBuJ, OIPOLEYp, MPaKTUYECKUX ITPUEMOB, poLenyp, IPaKTUYECKUX
MPaKTUYECKUX TPUEMOB, [[IPUHIIUIIOB U METOJIOB, MPUEMOB, MIPUHIIUIIOB U
MPUHIIUIIOB U METO/IOB, |CpelICTB 00ecreyeHus METO/I0B, CPEACTB
CPEICTB OOECIIEUYCHUS  (3aIIUTHI HH()OPMAIIHY B obecrieueHus 3aluThl
3anUThl UHGOPMAIIUU B |aBTOMATHU3UPOBAHHOM uHbOopMaIuu B
aBTOMAaTU3UPOBAHHOM  [cucTeme ABTOMAaTU3UPOBAHHOMN
CUCTEME CHUCTEME

[Toporosslii OCHOBHBIE pa3zpabaThiBaTh pa3pabOTKH TEXHUKO-
HOPMAaTHBHBIE aKThI, TEXHUKO- YKOHOMHUYECKOE
peryIaMeHTHPYIOIIHe HKOHOMHUYECKOE 000CHOBaHUS MPOEKTA
IPOEKTHYIO 000CHOBaHME TPOEKTA
JIeATETbHOCTh

CranpapTHbIil | 0cOOEHHOCTH pa3zensiTh pazzeneHus

(B TOTIOTHEHUE
K [IOPOTOBOMY)

OnpeAeeHus Lelen

JACATCIIBHOCTD Ha

JACATCIIBHOCTH HA OTACIIBHBIC

IIPOEKTa OTJIeIbHbIE B3alMO3aBHCHMBbIE 3a7aUn
B3alMO3aBHCHMBbIE 337a4n

[oBblmIeHHBIN | 0COOEHHOCTH aHaAJTM3UPOBATh aHanu3a (UHAHCOBOMN

(B omosnHeHue dbopmupoBaHus (bUHAHCOBYIO peann3yeMoCTH U

K HOPOTOBOMY, | 610 15xeTanpoekTa, peaNTn3yeMoCTbH SKOHOMHYECKOI

CTaHJIapTHOMY) METO/IbI U HKOHOMUYECKYIO 3P HEKTUBHOCTH MPOEKTA
MEXaHU3MBI 3¢ (HEeKTUBHOCTH MPOEKTA
yIpaBJICHUS
POEKTaMu

[TK-4 - CriocoGeH Kk aHalu3y U3MEHEHUs yrpo3 0e30MacHOCTH HH(OpMaIMi aBTOMaTU3UPOBAHHOMN
CHCTEMBI, BO3HUKAIOIMX B XOJI€ €€ IKCILITyaTaluu

[Inanupyemblie
pe3yJIbTaThl
00y4eHus 1o
IporpaMMme

I[Inanupyemsble pe3yabTaThbl 00y4eHHs MO AUCHUIIIHHE




I1K-4.1: 3gaThb:

I[1K-4.2: YMmeTh:

[1K-4.3: Bnagets (MMETh
HaBBIKH):

OCHOBHBIE YTPO3bI

AHAJIM3UPOBATE USMCHCHUA

HaBbIKaMHM aHaJIN3a

0e30MacHOCTH yrpo3 6e30macHoCTH W3MEHEHUS yTPo3
uHpopmanuu uHpopmarun 06e30macHOCTH HHGOPMAITIH
aBTOMAaTU3UPOBAHHON  |aBTOMATU3UPOBAHHOU ABTOMAaTU3UPOBAHHON
CUCTEMBI, CUCTEMBbI, BOSHUKAIOIUX B (CHCTEMbI, BOBHUKAIOIINX B
BO3HHKAIOIINX B XOJI€ €€|X0/Ie e IKCIUTyaTaluu XOJIe ee IKCILTyaTaluu
JKCILTyaTaluu

[loporoBeiii  |coBpeMeHHBIE NPUMEHSTh COBPEMEHHBIE MPAKTUIECKIUMH HaBBIKAMU
POrpaMMHbIE MPOrPaMMHBIE MTPOTYKTHI IPUMEHEHHUS COBPEMEHHBIX
IPOYKTHI, MIPOrPaMMHBIX IPOJYKTOB

CraHgapTHBIM |MaTeMaTH4YeCKOro U WCIIOJIb30BaTh CUCTEMHBIN  |HaBBIKAMH pacuera

(B IOTIOJTHEHHUE |IMUTAIIIOHHOTO aHaJU3 ¥ COBPEMEHHBII HKOHOMHYECKOM

K [IOPOTOBOMY) [MOAETUPOBAHUS MaTeMaTU4YeCKU anmnapar npi [3pPeKTuBHOCTH U

pacyere SKOHOMUYECKOU

3¢ PeKTUBHOCTH U
HaJIeKHOCTH
MH(OPMALIMOHHBIX CUCTEM U
TEXHOJIOTHI1

HaJE)KHOCTH
WH()OPMAITMOHHBIX CUCTEM U
TEXHOJIOTUN

IToBBIMEHHBIH

(B TOTIOTHEHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

3KOHOMHNYCCKOI'O

PUCKOB ITPOCKTA

0COOEHHOCTH TEXHUKO -

000CHOBaHHS, OI[CHKH

OLI€CHUBAaTh TEXHUKO -
HKOHOMHUYECKOT0
000CHOBaHHUSI, PUCKU
POEKTa

HaBbIKaMHM OLICHKHW PUCKOB
IIPOCKTa

6.3. IlacmopT OLEHOYHBIX MATEPHAJIOB

Ne | HamMmeHOBaHHe TeMbl Kontpoaupyemsie Bua KOHTpoOJIs1/UcT0Ib3yeMble
n/n | (pa3aena) AU CHUAINIAHbBI IVIAHMPpYeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThbl 00y4eHHusl B
COOTHOLIEHUH C
pesyJbTaTamu Texymmit IIpomMexxyTOYHBII
o0yuyeHus1 Mo
nporpamme
1. ITK-1.1, ITK-1.2, ITK- 1.3, [Onenka 3auer
[TK-2.1, T1K-2.2, T1K-2.3, |KOHTpOJIbHBIX paboT |IK3aMeH
OCHOBBI yrIpaBJICHUS [TK-3.1, TIK- 3.2, T1K-3.3, | (7151 3a049HOM
IIPOEKTAMH [1K-4.1, T1K-4.2, IIK-4.3 |dpopmbl 00ydeHus)
KypcoBoii mpoekr
TecTtupoBanue
2.  |Texnomorum ympasnenus |[TK-1.1, ITK-1.2, I[1IK- 1.3, [Ouenka 3auer
npoekramu. OneHka [1K-2.1, T1K-2.2, T1K-2.3, |KOHTpOJbHBIX paboT |IK3aMeH
s dexTuBHOCTH [TK-3.1, TIK- 3.2, T1K-3.3, | (s 3a049HOM
[1K-4.1, T1K-4.2, TIK-4.3 |dpopmbl 00y4eHus)
KypcoBoii mpoekt
TectupoBanue

6.4.0neH0YHbIC MaTEePHAJIBI VI TEKYIEr0 KOHTPOJIs

3aganus 1J1 TECTHPOBAHUS MO TUCHMILIAHE VIS OIleHKH ¢(hOPMHUPOBAHHOCTH KoMIeTeHuii (Min
20, max 50 + cebliky Ha IUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1918

1. IIpoexTHBII aHAIN3 - 3TO:

1) CucremMa NPUHIUMIIOB, METOJOB M CHOCOOOB TMPHHSITHUS PEIICHUU, KOTOPBIE MO3BOJISIIOT
palMoHATFHO HCIOIB30BaTh WMEIOIINECS PECYpPCHI U YAOBJIETBOPEHUS! OOMIECTBEHHBIX M JIMYHBIX
noTpeOHOCTE;

2) MIPOIIECC MOATOTOBKH, 0OOCHOBAHMS M OTOOpPA MPOECKTHBIX PEIICHHIA;




3) METOJIONIOTHSI, KOTOpasi TPHUMEHSETCS JJisg ONpENCNICHUs, CpPaBHEHHUS U OOOCHOBAHHUS
YIPaBJICHYECKUX PEIICHHH M MPOEKTOB, YTO MO3BOJSET OCYIIECCTBHTH BHIOOP W TPHHSITH PEIICHUE B
YCIIOBUSX OTPaHUYCHHOCTH PECYPCOB;

4) Ha0Op METOIUYECKHX NPHUHITUIOB, KOTOPBIC OMPENCISIOT TOCIeI0BATEIbHOCTh cOopa |
CHoco0OB aHajM3a AAHHBIX, METOAOB ONPEACICHNUS MHBECTHUIIMOHHBIX NMPHOPHUTETOB, CIIOCOOOB yueTa
HIMPOKOTO KPyra acreKTOB ISl IPUHATHUS PEIICHUH 110 MMOBOJY pean3alliu MPOCKTa;

5) METOOJIOTHSA, KOTOPasi OLEHUBAET MPOEKT HA OCHOBE CPAaBHEHHSI €r0 BBITOJ] U 3aTpaT.

2. AcCnekTaMH ~ TPOSKTHOTO  aHajdu3a  MOTYT  OBITh:  1)TEXHOJIOTMYECKUH  aHAaJu3;
2)MHCTUTYLNOHAJIbHBIH;

3)puHaHCOBBIN; 4)3KOHOMHUYECKHUI;

5) Bce BMECTE B3SITHIC.

3. Makpocpeia IpoeKTa - 3To:

1)3akoHonarenpHas 6a3a CTpaHbl; 2)BHEUIHSS cpeia MPOEKTa;

3) HAJIOTOBAs MTOJUTHKA CTPAHBI, B KOTOPOH pean3yeTcs MPOEKT;

4) nemorpaduueckrue, SJKOHOMUYECKUE, TPUPOIHBIC, TOJTUTHUECKHUE MOKA3aTeIu, Takke (aKTOpbI
HAYYHO-TEXHHYECKOT'0 IIPorpecca U KyJIbTypHOH CpE/ibl;

5) HE OJIUH OTBET HE BEPHBII.

4. [ukn mpoekTa - 3T0 BpeMs:

1) OT UJCHTU(PHUKAIIUH JI0 3aBEPIICHUS BBOIa IPOEKTA;

2) OT WICHTU(HUKAIMY IPOEKTA 0 Hadalla OCYIIECTBICHHS MTPOEKTA;

3) OT UJIEH MPOEKTA JI0 €€ OCYIIECTBICHUS;

4) OT Hayaya NOJArOTOBKH MPOM3BOJICTBA MPOYKTA MPOEKTA JI0 3aBEPIICHUS €r0 BBOJIA;
5) OCYIIIECTBIICHUE MPOEKTA.

S. 3amac (hMHAHCOBOW MOIIHOCTH ITPOEKTA OTPEICIISCT:

1)o0beM peanu3anuu, MNpU KOTOPOM MOXKHO JOCTHUTHYTh 3aIUIAaHUPOBAHHOTO 00BbEMa HPUOBLIN;
2)BEITMYMHY BO3MOXHOI'O YMEHBIIEHHS TOXOJI0B IIPU YCIOBUU COXpPAaHEHUs] O0€3yObITOYHOCTH NPOEKTa,
3)BeIMYMHY AONOJHUTENBHOIO JOXOZA, KOTOPBIH HMMEeT NpeJlIpUHHMATeNb, €CIU 00beM MpoJax
IIPEBBIIIAET ITPOCKTHBIH;

4) IPOLIEHT CHIKEHUS 10X0/1a OT peain3aliiy JIIsl COXpaHEHUs IPOEKTHOI'O YPOBHS PUOBUILHOCTH;
5) FPaHUYHYIO BEIMUYMHY BO3MOXKHOI'O CHI)KEHHUSI 00beMa IMpojaku 0e3 pucka MOJydyUTh YOBITKH.
6.Map>KnHalnbHBIN 10XOJ NIPOEKTA - 3TO AOXOJ, KOTOPBII

1 )xoMmaHus MOTyYaeT OT MPOJIAXKHU JTOTIOTHUTEILHON € MHUIIBI TIPOIYKIUH; 2)(hUpMa pacCCUUTHIBACT JJIS
OTIpeJieNIeHUs] YPOBHS MPUObUIBHOCTH;

3) ocTaeTcst OT peaiM3alliy MOCje BO3MEIIECHUS TIEPEMEHHBIX 3aTpat; 4)0CTaeTCsl OT pealh3alliy MoCIe
BO3MEILEHHsI OOLINX 3aTpaT; 5)0CTaeTcs OT pealu3alliy M0CIe BO3MEIIEHUS TOCTOSHHBIX 3aTpar.

7. OnepanoHHBIN pblYar (JIMBUPUIK) OTOOpaKaer:

1) [TpubaBrnenne B ONEPALlMOHHOM JEHEKHOM IIOTOKE OTHOCUTEIBHO IMPOLIEHTHOIO BajlOBOTO
JI0X0J1a TIPOJAHHOM MPOAYKIINH;

2) U3MEHEeHHEe MPUOBLIM (PUPMBI OTHOCUTEIBHO MPOLIEHTHOIO HM3MEHEHHMsI 0OBEMOB pealn3aliuu
3)I[IporeHTHOE B 0O0BEMAX MPOAAK MPOAYKIIMH OTHOCUTEIHHO MPOIIECHTHOTO N3MEHEHUSI

4) [TponieHTHOE M3MEHEHUE B 0ObeMax MPOJAXU MPOJYKIUU (PUPMBI OTHOCUTEIBHO MPOLEHTHOIO
M3MEHEHHS 3aTPaT Ha IPOU3BOJICTBO;

5) BCE OTBETHI BEpHBIE.

8. [To cTernenu CBSI3aHHOCTH MPOEKTHI KITACCUPUIMPYIOTCS Ha:

1) anpTepHaTUBHbIE, HE3aBUCUMBbIE, B3aUMOCBSI3aHHBIE; 2)00s13aTeNbHbIe, HE0O3aTeIbHbIC,
3)HEeOoTI0XKHbIE, OTKIJIaAbIBaeMbIe; 4)BCE BApHAHTHI OTBETOB BEPHBI; 5)BCE BAPUAHTHI OTBETOB HE BEPHBHI.
9. [To cTemeHu CPOYHOCTH MPOEKTHI KIacCUUIMPYIOTCS Ha: |)anbTepHAaTUBHBIEC, HE3aBUCUMBIE,
B3aMMOCBSI3aHHBIC; 2)00s3aTebHbIC, HEO0M3aTEIbHEIE;

3) HEOTIIOKHBIE, OTKJIAJIbIBaeMblIe; 4)BCe BApHAHTHI OTBETOB BEPHBI; 5)BCE BAPUAHTHI OTBETOB HE BEPHBHI.
10. WNuBectummonnas (a3a >KU3HEHHOTO IIMKJIA TPOEKTa COJMEPKHUT CTaauu: |)HHKEHEpHO-
TEXHUUYECKOE MPOEKTUPOBAHUE;

2)neTanbHOe MPOESKTUPOBAHME; 3)IPOU3BOCTBEHHBIN MapKETHUHT; 4)BCE BApUAHThI OTBETOB BEPHHBI;

5) npaBunbHbI 1) 1 3).

11 .B npeauHBeCTUIIMOHHYIO (pa3y KU3HEHHOTO IMKJIa MPOEKTA HE BKIIIOYACTCS CTAIUS:

1) pa3paboTKa 1 SKCIEPTU3a;

2) JICTaIbHOE MPOESKTHPOBAHHKE;



3) UICHTU(DUKALIHS,

4) MIOJITOTOBKA; 5)CTPOUTEIBCTBO.
12. B skcrtyarannonnyio a3y jKM3HEHHOTO IMKJIA MPOEKTa HE BKJIIOYAETCs cTamaus: 1)cmada B
HKCIUTYaTaIHIo;

2)3aMeHa 1 0OHOBJICHHE; 3 )IPOM3BOICTBEHHBIM MAapKETUHT; 4)[IPOM3BOACTBEHHAs SKCILUTyaTalus;
5) npaBunpHbI 1) 1 3).

13. JKu3HEHHBIH UK IPOEKTa - ATO:

1) KOHIIETIIHNS, KOTOpasi pacCMaTPUBAET MPOEKT KakK MOCIEeI0BATEIILHOCTh (a3, ITaroB M CTAIUH,
KaXK7asi U3 KOTOPBIX HMEIOT CBOC Ha3BaHUE, U OTPAaHMUCHUE BO BPEMCHH;

2) OIICHKa TPOEKTAa  3aWHTEPECOBAHHBIMH WM  HE3aBUCHMBIMH  OpraHU3alUsSIMU 10

(GopManbHBIM KPUTEPUSM; OLIEHKA aJIMUHUCTPATUBHO-YIPABICHUYECKUX AaCIEKTOB pealn3aluu
IPOCKTA;
3) OLIEHKa JIOCTYIIHOCTH M LI€HOBOH IpPHBIEKATEIBHOCTH PECYPCOB, KOTOPHIE IMPUBIEKAIOTCS K
IPOEKTY; 4)pbIHOYHBIX TCHACHIIUN U MEPCIIEKTUB MPOTYKIINU, KOTOPask IPOU3BOJIUTCS;
5)oLieHKa NPOEKTa C MO3ULUI HAIIMOHAJIIbHBIX MHTEPECOB U OOILECTBA B LIEJIOM.
14. SIBHBIE BBITO/BI IPOEKTA - 3TO:
1)Beirosipl, KOTOpble OOYCIIOBJIEHBl YMEHBIIEHHWEM 3aTpaT, WM IOJIyY€eHHUEM JOXO0J0B; 2)Bbiroasl,
KOTOPBIE COTIPOBOXKIAIOT MPOECKT;
3) BBIFO/IbI OT MCIIOJIb30BAaHUSI OTPAHUYECHHBIX PECYpCOB; 4)IO3UTHBHBIX M HETaTHBHBIX PE3yJIbTAaTOB
IPOEKTa; 5)Bce BapUAHTHI OTBETOB HE BEPHBHI.
15.  SIBHbIe BBITO/BI OT IPOEKTA BOSHUKAIOT OJIaroapst CMEHe:
1) xBanmuukanum pabOTHUKOB; 2)(HPU3NIECKOro 00beMa MPOTyKIIHH;
3)mecra peannzanuu; 4) Bce TpU OTBETa BEPHBI.
5) Bce BapuaHThl OTBETOB HE BepHbI. 16.HesBHbBIE BBIT0/IbI IPOEKTA - ITO:
1)MaTepuanbHble BBITOJbI, OOYCIIOBIEHHBIE YBEJIMYEHUEM 3aTpaT WU MOJIYYEHHUEM JONOJHUTEIbHBIX
JIOXOJIOB: 2)MIOJyYCHHBIE JOXOABI OT HAWIYUIIEr0o aJbTePHATHBHOTO HCIIONB30BAaHHUS aAKTHBA,
3)yTpayeHHbIE BBITOJIbl OT UCIOJIb30BAHUS OTPAHUUEHHBIX PECYPCOB;
4) mo6OYHBIE BBITO/IbI, KOTOPBIE COTIPOBOXKIAIOT MTPOEKT, U HE MOTYT OBITH HETIOCPEACTBEHHO BBIZCTICHBI.
BCE BApUAHThI OTBETOB HE BEPHBI.
17. AJnbTepHaTUBHAs CTOUMOCTb IPOEKTA -3TO:
1) CTOMMOCTh HaWJIYYLIEro BapHaHTa MCIOJIb30BaHUS OTPAaHUUEHHOIO pecypca; 2)I0O0YHbIE BHITO/bI,
KOTOPBIE COTIPOBOXKIAIOT MPOCKT;
3)pa3HuIla MEXAY MOJOKUTEIbHBIMM U OTPULATENbHBIMU Ppe3yJbTaTaMu NPOEKTa; 4)CTOMMOCTb
QIbTEPHATUBHOTO BapHaHTa WCIIOJIIb30BAaHM OTPAHWYCHHOTO pecypca; S)Bce BapuUaHTHl OTBETOB He
BEPHBI.
18. AHnanmuzupyetrcst npoekT A ctoumocTbio 330 Thic. py0. Ha MpPOBEACHHUE NPEABAPUTEIBHBIX
UCCIIEIOBaHUN 3TOro MpoekTa yxe 3arpadyeHo 30 Teic.py6.. [lapannensHo gupma pazpabaTbiBaeT 1Ba
HE3aBUCUMBIX TTpoekTa cTouMOCThI0 700 ThIC.py0. 1 1500 ThIC.pyO. Benuunna 6€3B03BpaTHBIX 3aTpar Mo
IPOEKTY A COCTaBUT:
1) 2,6 MJH. pyo0.;
2) 330 TeIC. pYO;
3) 300 ThIC. PYO;
4) 30 TBIC. pYO;

5) BCE BapHAHTHI OTBETOB HE BEPHHI.

19.  Byaymas cTouMoCTb - 3TO:

1) CyMMa JIOXO/I0B, KOTOPYIO TUTAHUPYET MOJYIUTh HHBECTOP OT PeaTU3alliy MPOEKTa IOCIE TOTO,
OH KOMITEHCUPYET BIIO)KCHHBIE UM JIEHEKHBIE CPE/ICTBA;

2) CyMMa JICHSKHBIX CPEICTB, KOTOPYIO MOXKET IOJIYYHTh COOCTBCHHHK IPOEKTa B OymylieMm
YCIIOBUU MPOAAKU JAHHOTO MPOEKTA;

3) CyMMa WHBECTUPOBAHHBIX B HACTOSIIIHIA MOMEHT CPEJICTB, Ha KOTOPYIO OHH JIOJKHBI TIPEBPATHTh
qyepes3 OmpeIeIeHHBIN MPOMEXYTOK BPEMEHH C yU4ETOM OMPE/IEICHHON CTaBKH MPOIICHTA;

4) BEJIMYMHA JICHS)KHOTO ITOTOKA, KOTOPBIM OyJIET MOTYICH OT MPOCKTA B XOJIC €r0 peaTn3aluy;

5) BEJIMYMHA IPUOBLTH, KOTOPYIO TUTAHUPYET MOMYyYUTh HHBECTOP.

20. [Tox meHeKHBIM TOTOKOM MPOEKTa TOHUMAIOT:

1) (uHaHCOBBIE pe3yabTaThl pabOTHI PUPMBI Ha MPOTSHKEHUH OMPEAETICHHOr0 MePHOo/ia BpEMEHH;



2) pasHULla MEXIYy KOJIMYECTBOM IIOJIYYEHHBIX M IIOTPAYEHHBIX CPEACTB, PEAIbLHBIE YUCTHIE
JICHEeKHBIE CPENICTBA, KOTOPHIEC MOCTYIAIOT B PUPMY (MITH TPATATCS €10) Ha MPOTSHKCHUN OMPEICIICHHOTO
neproaa BpeMEHH:

3) JIBIDKEHHUE (PMHAHCOBBIX aKTUBOB (PUPMBI, KOTOPOE OTOOpakaeTcs B €€ OaJlaHce 3a ONpeIeTICHHbBIN
NIEPUOJ] BpEMEHU;

4) BCE JICHS)KHBIC MOCTYIUICHUS, KOTOPBIE OCYILIECTBIIIOTCS Ha (PUPMeE TIPU pacueTax ¢ AeOUTopaMu
U KPEIUTOPAMHU;

5) BEJIMYMHA CPEJICTB, KOTOpast OY/IET MOJIy4YeHa OT MPOEKTa B XOJIC €r0 peaTu3alliu

TeMaTuka KOHTPOJbHBIX PadoT

Pasznea nucuuniannesl | TemMbl

1. Ucropus pa3Butus ynpaBiieHUs HpoekTaMu. [IpoekTHas ¥ HEMpOeKTHas
nesTeNbHOCTh  npeanpusitus. Creilkxonaepsl mpoekTa. BiokeHHOCTh
MPOEKTOB,UX KIAaCCHU(PUKAIIUS.

2. ’Kuznennslil nuki npoekta. OtpacieBas cieniu(uka mpoeKTOB.

3. Ilpouecchl ympaBinenus mnpoekramu. ABTomarusupoBanHas CVYII, ee
JIOCTOMHCTBA, HEJJOCTATKU, TPEOOBAHMS K HEH.

4, O6nactu 3HaHUH B YIIPpABJICHHUHU ITPOCKTAMHU, UX OCHOBHBIC ITPOLICCCHI.

5. Opra"u3anMOHHBIE MOJIEIN MPOEKTa, UX OCOOCHHOCTH, TOCTOMHCTBA U
HEJIOCTATKHU.

6. Komanga mnpoekta. Ilogpsauuku u  cyOmoApsquuku. YIpaBiieHUe
3aMBICIIOM (CO/IepIKaHUEM) IPOEKTA.

OCHOBH! ylpaBIIeHHS 7. YrpaBieHue CTOUMOCTBIO, COCTABJIEHUE CMET, OFO/IKET MPOEKTa, KOHTPOJIb

pOEeKTaMU
CTOUMOCTH.
8. Ympasienue pecypcamu. YIpaBIcHHE BPEMCHEM.
9. Metoas! noctpoenus 3aBucumocteil. CeteBoit rpaduk, cereBas MOJENb,
METO/Ibl UX NOCTpOcHMs. Bexu.
10. OcHoBHBIE ~ ompeaeneHus  Teopun  rpagoB.  Ompenenenue
MPOJOKUTEILHOCTH PadoT.
11. OcHoBHbIE OOBEKTHI, UCIIOJIB3YEMbIE B CETEBBIX Ipadukax, HOCTPOSHHBIX
METOJIOM IPEAIIECTBOBAHUS.
12. Kputnueckuiét myTh, MOAKpUTHUECKHE MyTH. ONTHUMM3ALUs CETEBBIX
rpaduxoB.
13. TunuuHble OIMOKH B IOCTPOCHUH U ONITUMH3AIIUU CETEBBIX IPa(UKOB..
TexHnonoruu 1. YnpaBneHue KaueCTBOM B IPOEKTHOM JIE€ATEIbHOCTH.

YHOPpaBJICHUANPOCKTAMH. | CTpaTernuecKoe HONEPATUBHOE YIIPABIEHNUE KaYECTBOM.
Onenka

s dexTuBHOCTH 2. YrpaBieHue 00ecrieueHuEM IMMPOCKTOB. YTIpaBIIeHHE KOMMYHUKAITASIMHU.




3. YnpaneHue J0ACKuMU pecypcamu. KOHTpOJIb HCTIONHEHUS TPOEKTA.

4. Knaccel CYII, ux 0CHOBHBIE ITOKA3aTENIN, CTOUMOCTb.

5. Mogens nanusix B MS Project

6. OcuoBHbIe npeacTaBienus MS Project.

7. Tunsl cBsi3eit, Tunbl 3a1a4 B MS Project, BpeMeHHBIX
OTpaHUYECHUM, IuarpaMMsl [ anrra.

8. BripaBHUBaHUE 3arpy3Kku pecypcoB. Oukcarus miana npoekra. OuabTpsl.
9. YpoBHU ynpaBiieHUsI IPOEKTaMU B OpraHU3aIUH.

10. CAD/CAM/CAE-cucreMsl, HX BO3MOXXHOCTH.

11.  OcuoBHble orpannvenus ucrnonb3oBanuss CAD/CAM-cucrem B
POCCHIUCKHUXYCIIOBUSAX. [IepCIICKTUBEI pa3BUTHS TAKHX CUCTEM

HpnMepHaﬂ TEMATUKA KYPCOBBIX IPOEKTOB
HpOGKTI/IpOBaHI/Ie CHCTCMBbI I/IHTepHeT'6p0HI/IpOBaHI/I${ T'OCTHHHUIIEI.

2. IIpoekTpoBaHuE CUCTEMBI peaT3allii TOTOBOW MTPOLYKIIHH.

3. ITpoexTrpoBaHKe CUCTEMBI MHTEPHET-3aKa30B TOBAPOB Mara3uHa 3JIEKTPOHUKH.

4. [IpoexTpoBaHMe CHUCTEMBl IPENOCTAaBICHHUA M 3alpoca BakaHCUMl Jansd  Omopo 1o
TPYAOYCTPOMCTBY.

S. IIpoexkTpoBaHuE CUCTEMBI DJIEKTPOHHOM 3aIIMCH KIIMEHTOB HOTAPUAJIBHON KOHTOPBI.

6. ITpoexTrpoBaHKe CUCTEMBI MHTEPHET-3aKa30B Y IIOCTABLUIMKOB aBTO3aI4acTeil.

7. [IpoexTrpoBaHME CUCTEMBI 3aMIUCU U YUETa IPOXOXKACHHS KypCOB MOBBIILIEHUS KBATU(UKALINH.
8. ITpoexTrpoBaHMe ANEKTPOHHON CUCTEMBI YUE€Ta OLIEHOK CTYIEHTOB

9. [TpoexTrpoBaHuE INEKTPOHHON CUCTEMBI pacIpeleIeHHs] Harpy3KH MpernojaBaTesieH.

10. [TpoexTrpoBaHre MHPOPMAITMOHHONW CUCTEMBI CTPAXOBOM KOMIIAHUH.

11. [TpoexTrpoBaHKE CUCTEMBI KOHTPOJISI CPOKOB U 00CITYKMUBaHUS KJIMEHTOB JloMOapa.

12. ITpoexTrpoBaHue NEKTPOHHON CUCTEMBI 3aIIMCH HA IIPUEM ITALIUEHTOB YaCTHOW KIIMHUKHU.

13. [IpoexTupoBaHue CUCTEMBI yueTa KaJApOB Ha MPEATNPUATHH.

14. [TpoekTHpoBaHKE 3JIEKTPOHHOM CUCTEMBI 3aKa3a KHUT B OMOIHOTEKE.

15. IIpoexTpoBaHue TeaTPAIbHON HHTEPHET-KACCHI.

16. [TpoexTrpoBaHKe cUCTEMBI OPOHUPOBAHMS [T POKaTa aBTOMOOUIIEH.

17. [TpoexTpoBaHMEe CUCTEMBI yueTa peKjiaMbl B 3(upe TeJaeKaHaa.

18. [TpoekTHpoBaHKE CUCTEMBI 3JIEKTPOHHOTO paclyucaHus paboThl TeleKaHaia.

19. IIpoekTpoBaHUE CUCTEMBI HHTEPHET-3aKa30B FOBEJIUPHOU MAaCTEPCKOM.

20. ITpoexTrpoBaHNe HHTEPHET-Mara3uHa OAEkKIbl.

6.5. OueHo4Hble MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BOPOCOB /IS IPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paspen nucuuniuusl |Bonpocsl

1. [TonsiTHE M OCHOBHBIE MapaMeTpsl IpoekTa. Llenp u crpaTerus
IpoekTa. Pe3ynbrar npoexra.
2. Knaccudukanus npoekTos.

OCHOBBI yIpaBJIeHUS

MPOEKTAMU 3. [TpoekTHbIi UK. CTPYKTYypHU3aLus MPOEKTOB.

4. Y4acCTHUKY POEKTOB.




5. Okpyxaromiasi cpesia MpoeKTa.

6. CyIHOCTb ¥ IPUHIMIIBI YIIPaBJIEHUs IpoeKTaMU. MicTopus pa3BUTHS
YIIPaBJICHUS MPOCKTaMHU.

7. OyHKIHU U IOACUCTEMBI YIIPABJICHUS IPOEKTaMU. MeTOobl yIIpaBiIcHU
npoekTamu 8. PazpaboTka KOHLIENIUK [TPOEKTa.

7. dopmupoBanue uaeu npoekra. [IpeaBapurenbHbie UCCICOBAHUS 110
MIPOCKTY.

8. [IpoexTHbIil anam3. O1ieHKa pean3yeMOCTH MPOEKTa.

9. TexXHUKO-IKOHOMHUYECKOE 000CHOBAHUE TPOCKTA.

10. busnec-mian npoekra.

11.  CoznmaHue KOMMYHHKAIIHOHHON CHCTEMBI IIPOCKTA.

12.  [IpuHOMIBI TOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS

IMPOCKTAMMU. IlocnenoBaTenbHOCTD pHSPaGOTKI/I " CO3JaHUs OPraHUu3allMOHHBIX
CTPYKTYP YIIPpABJICHUA IIPOCKTAMMU.

13. CoBpeMeHHbIE CPEeICTBA OPTaHU3AIMOHHOTO MOACIIUPOBAHUS
MIPOEKTOB.

14. Hctounuku ¢punancupoBanusi. Opranu3anoHHble GOpMbl
¢unaHcupoBanusi. Opranusanys NPOEKTHOro (PUHAHCUPOBAHUS.

15. MapkeTuHroBbI€ UCCIIEIOBAHUS TP pa3pabOTKe MPOEKTa.
MapketuHroBas crparerus npoekra. KoHmenums MapKeTHHra MpoeKTa.
16.  IIporpamma mapkeTuHra npoekta. bromker MapkeTHHra IpoeKTa.

Peann3anus MapkeTrHra npoekra. Y paBjeHHEe MapKETHHIOM B PaMKax
YIIPABJICHUS IIPOEKTAMM.

17. CocrtaB 1 opsiI0K pa3pabOTKU MPOEKTHON JOKYMEHTAIIUH.
VYnpasieHnue pa3paboTKOI POEKTHON JOKYMEHTALUH.
18. OyHKIMYA MEHEIKepa MPOEKTa.
19. ABTOMaTH3a1Ms TPOEKTHBIX PabOT. AHAJINU3 MPOrPAMMHOI0
oOecrieyeHus i yIpaBIeHHs! TPOEKTaMH.
20. DKcnepTusa NPOeKTHO-CMETHOM U MPOEKTHOMN TOKYMEHTALIUH.
[Topsiiok mpoBeieH!s SKCIIEPTUBBI.
21. ['ocynapcTBeHHas ¥ 0OLIECTBEHHASI SKOJIOTHYECKasl SKCIepTH3a
IPOEKTOB.
TexHonoruu 24.  TlpuHUHMITBI OLIEHKH 3P PEKTUBHOCTU NPOEKTOB. MIcX0 HbIE TaHHBIE
yIpaBIeHUSAIPOEKTaMU. |71 pacyeTa 3)(PEeKTUBHOCTH.
Onenka 25. [Toxa3zarenu 3¢)(peKTUBHOCTH NMPOEKTA. YUeT pUCKa U
s pexTuBHOCTH HEONPEIETICHHOCTH MpHU OIleHKE Y()PEKTUBHOCTU MTPOEKTA.
26. ITpouecc muaHupoBaHus IPOEKTA.
27. Crpykrypa pazbouenus pador. OmubKky MIaHUPOBaHMUSL.
28.  JleranmpHOE TUTAaHMPOBAHUE.
29.  JleranmpHOE TUTAHUPOBAHME.
30. PecypcHoe mianupoBaHue.
31. CMeTHOE U KaJICHIapHOE TTAaHUPOBAHUE.

32.  JlokyMeHTHpOBaHHE TJIaHA ITPOEKTA.




33. [TpuHIMIIBI yIIpaBIIEHUsI CTOUMOCTBIO ITpoekTa. OIeHKa CTOUMOCTH

MPOEKTA.
34. bromkeTnpoBanue mpoexTa.

35.  Merobl KOHTPOJISI CTOUMOCTH IIPOEKTA.

36. OTYETHOCTH MO 3aTpaTaMm.

37. MoHUTOPUHT pabOT MO MPOEKTY.

38.  AHanu3 pe3ynbTaToB IO IPOCKTY.

39. [TpunsiTHE pelIeHUH O IPOEKTY.

40.  YmpaBieHue U3MEHEHHSIMHU IO IPOCKTY.

41. ITyckonananounsle padoThl. [Ipuemka B SKCIUTyaTaIM0 3aKOHYEHHbIX
00BEKTOB.

42. 3aKphITHE KOHTPAKTA 110 TIPOEKTY.

43. Brixon u3 npoekra.

44, B3anMocBsi3p 00bEMOB, TPOJAOIDKUTETLHOCTH U CTOMMOCTH PadoT.

45. MeTto/p! ynpaBiaeHHs coAepKaHUEM padoT.

46. CrpykTypa u 00beMbl padoT.

47. VYrpaBieHrne BpEMEHEM 110 IIPOEKTY.

48.  YmpaieHHe MPOU3BOAUTEILHOCTHIO TPY/A 11O MPOCKTY.
49. CoBpemeHHast KOHLIETIUS YIIPaBIEHUs KaueCTBOM.

50.  VYmpaBneHHe Ka4eCTBOM MPOEKTA.

ol. Cucrema MEHeIKMEHTa KauecTBa.

52. CepTtudukanys npogyKIHH MPOEKTa.

53. Pecypcel poekra. [Iporeccs! ynpaBieHue pecypcamu MpoeKTa.
[TpuHIMIBI ITTAHUPOBAHUS PECYPCOB MPOEKTA.

54. VYpasneHue 3aKyrnKkaMu pecypcoB. YTIPaBJICHUE MTOCTABKAMHU.
VYnpasnenue 3anacamu. JIorucTuka B ynpaBieHUU IPOSKTaMH.

55. dopMupoBaHrE KOMaH/IbI.

56. OpraHuzanus AesTEIbHOCTH NePCOHANIa. Y IPaBJICHUE MTEPCOHATIOM
IIPOEKTA.

S57. [Icuxonornyeckue aceKThl YIPaBICHUS IEPCOHAIIOM ITPOEKTA.

58. [TonsiTre pucKa 1 HEONPEAEIEHHOCTH.

59.  AHanm3 NpPOEKTHBIX PUCKOB.

60. MeTobpl CHUKEHHSI YPOBHS PHCKa.




|6l. Opraau3zanus padoT 1Mo yNpaBICHUIO PUCKAMHU.

DoH/1 BOMPOCOB /1JIsl MPOBEAeHUsI IPOMEKYTOYHOT0 KOHTPOJIsI B (hopMe IK3aMeHa

Pa3gen nucuunInHbI

Bonpocsl

OcHOBBI ynpaBJieHUs

O6uiacTi NpUMEHEHUs U IpEeUMyLIeCTBa IPOEKTHOro ynpasieHus? 2.Kakue
OCHOBHBIE KoHIeruu YII?

3. Cranpaptsl B o0nactu yrpasieHus rnpoektamu (YII), BO3MOKHOCTb UX
MIPUMEHEHHUS B POCCUNCKUX YCIOBUSAX.

4. OCHOBHBIE THIIBI OPTAHU3AIMOHHBIX CTPYKTYP: QyHKIIMOHATbHAS,
MaTpU4Hasi, MPOEKTHAsI; UX CXOJICTBA U OTIHYHUS.

5. OCHOBHBIE POJIM YYaCTHUKOB NPOEKTOB. Pa3ienenrne 0TBETCTBEHHOCTH
Y TIOJTHOMOYMM: 3aKa34YMK, CIIOHCOP, PYKOBOJUTEIb IIPOEKTA, YYACTHUK
npoekTa. 6.YpaBiaeHue CTpyKTypamMu IPOEKTOB.

7 IIpoekTHbIl oduc, ypaBIsIFOIIIe KOMATETHI, MCHEIDKED MTPOCKTA.

8. IIpuHIIUITBI KOPIIOPATUBHON METOI0JI0THN U HH(HOPMAITMOHHOW CUCTEMBI
YIOPaBJICHUS IPOESKTAMHU B KOMITAHUH.

9.Kakue nporneccol OTHOCITCS K MHULMALMK U YIIPABICHUIO PUCKAMH B
WHHOBAIIMOHHBIX MMPOEKTaX U MpOTrpaMmMax’?

pOEeKTaMU 0. ITocTanoBKHM 1esIel MpoeKTa Al CO37aHusl HOBOTO Ou3Heca?
11. Paznenel YcraBa npoekta; Paznensl Ou3Hec-11ana npoeKTa.
12. Ha3nauenune MeHekepa NpoeKTa, yIpaBjieHNe IEPCOHAIOM U
B3aMMOJIECTBUSIMU B KOMITJIEKCHBIX IIPOEKTaX
13. CrpyKTypa NpoeKkTa, Ha3HaueHUe KIIIOUEBBIX POJICH, IUIaHUPOBaHUE
B3aWMOJICUCTBUSI 1 KOMMYHHUKALIHA.
14.  [lexoMmo3unus Lenei, mocTpoeHNe HePapXudeckoil CTpyKTypsl padoT.
15. Pa3pabotka pacnucanus, IOCTPOCHUE CETEBON AUarpaMMbl U
auarpamMmbl  ['aHTTa.
16. [TnanupoBanue pecypcoB, pa3paboTka Or0KeTa MPOEKTa.
TexHnonoruu 17. VYnpaeneHue puckamu U CO3/1aHUE TUIAHOB PearupoBaHUs MPOEKTA.
yIIpaBJICHUSATIPOCKTAMHU.
Onenka 18. Kak omnpenensiercst mocieaoBaTeabHOCTD HIAroB IPOLEAYpbI
3¢ eKTUBHOCTH IUTAHUPOBAHMS IIpoeKTa?
19. Kakwue acrekTsl oprann3aliii KOMMYHHUKAIIUU BHYTPH ITPOEKTA
oOecnieunBaroT 3¢ (HeKTUBHOE pacnpeaeaeHne nHpopManuu?
20. KoHTpakTHOE M aIMUHUCTPAaTUBHOE 3aBEpPILIECHUE.
21. OO6cyxeHne pe3ysbTaToB, U3BJICUCHHbBIE YPOKH U apXUB MPOEKTA.
22. Yro Takoe PMBOK? IlpencraBbTe CUCTEMHYIO MOZEID YIIPaBICHHUS
MIPOEKTAMHU.
23. Kpurepun kauectBa npoexra.
24. Kak onpenenuTs ya0BIETBOPSET JIM MPOEKT OKUJAHUIM 3aKa3unKa U
KaK He00XO0/IMMO pearupoBaTth, €CIH y 3aKa3uuKa U3MEHUWINCH OXKHUJIaHUS?
25. Kak 1omkHO 0CyEeCTBISTHCS MUIAHUPOBAHUE PECYPCOB MO TPOEKTY?
26. Uro BKIIIOYAET B ce0st KOHTPOJIb CTOUMOCTH ?
27. [lepeuncnure hakTopbl, BHI3bIBAIONINE U3MEHEHUS 0a30BOT0 IUIAHA.
Heo6xoanmo nu coriaacoBaHre U3MEHEHHUH C y4aCTHUKaMH ITpoeKTa?
28. Kakas otuerHas nndopmanus HeoOxoauma s 3P PeKTUBHBIX

KOMMYHUKAIUH 1O MPOEKTY?




29. Urto Takoe 6a30BbIN CTOMMOCTHOM TuTaH npoekTa? Kak oH

dopmupyercs?

30.  Yewm ornuuaroTcs GyHKUMU YHOpPaBICHUS OT 00IacTeil 3HaHus?
31.  IlmanupoBaHHE PacX0/0B U KOHTPOJIb PACXOI0B 0a3upyroTCs Ha
OJIHOM W TOM K€ MpeAMETHOM 00stacTu?

32. Kakwue nporiecchl BKIIO9aeT B ce0s yIpaBlieHHE Ka4eCTBOM IIPOeKTa’?
33.  Kak ompenenuts, 4TO MPOEKT yIOBIETBOPSIET TPeOOBAHUSIM, Pl
KOTOPBIX OH ObuT nipeanpuHsT? 34. Bei6op oprann3aimoHHo#i GopMeI
yIIpaBJICHUSL.

35.  HcmosHeHHe U KOHTPOJb MIPOEKTA.

36. [lenu u conmepskanue mporecca KOHTPOJIS MPOCKTA.

37. OTtcnexxnBanue (pakTUYECKOTrO BHITOTHEHHS PadoT.

38. W3mepenue nporpecca U aHAIIN3 PE3yJIbTaTOB.

39.  Koppekrupyromnme AeicTBus.

40. VYrpasineHue U3MEHEHUSAMU.

41. VYrpasieHne KOMMYHUKaIUsIMHU IIPOEKTA.

42. L{enu ¥ IPUHIIUAIIBI CO3/TAHUST ABTOMATU3UPOBAHHON MH(POPMAITHOHHOMN
CHUCTEMBI YIIPABJIEHUS IIPOCKTOM.

21. CtpyKTypa 1 OCHOBHBIE 3JI€MEHTHI HH(POPMAITMOHHOW CHCTEMBI

YIpaBJICHUS ITPOCKTAMU.

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUSA 1O (POPMaAM TeKYIEr0 KOHTPOJIS M MPOMEKYTOYHOM
aTTrecTannuu
HlkaJsia u KpuTEpUM OLICHUBAHUS

Ounenka Kpurepuu oneHuBaHus 1Jisi MEPONPUSITHI KOHTPOJIS C MPUMEHEHNEM
2-X 0AJVILHOM CHCTEeMBbI
«3aUYTEHO» [IK-1, TIIK-2, TIK-3, [1K-4
«HE 32YTEHO» Pesynbrathl 00y4eHus He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE
Ounenka Kpurepuu oneHuBaHus 1Jisi MEPONPUSITHI KOHTPOJIS C MPUMEHEHNEM

4-X 0AJJIbHOMA CHCTEMBI

IMoseimennsnii I11K-1.1, TIK-1.2, TTIK-1.3, TIK-2.1, I1K-2.2, TIK-2.3, TTIK- 3.1,

«OTJIMYHO» [1K-3.2, TIK-3.3, [IK-4.1, [IK-4.2, TTIK-4.3

Cranpmaptasni [1K-1.1, T1K-1.2, TIK-1.3, TIK-2.1, TTIK-2.2, TTIK-2.3, T1K- 3.1,

«X0pOI0» IIK-3.2, TIK-3.3, TIK-4.1, T1K-4.2, T1K-4.3

[oporogsrit [1K-1.1, 1TIK-1.2, T1K-1.3, TIK-2.1, T1K-2.2, TIK-2.3, TIK- 3.1,

CYAOBACTBOPUTEIARHOY | 3 5 [IK-3.3, [TK-4.1, [TK-4.2, [TK-4.3

«HEeYT0BJIETBOPUTEIBbHOY |Pe3ynbraTel 00ydueHust He chOpMUPOBAHbI HA TOPOTOBOM YPOBHE




