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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsle pe3yabTaThl 00yueHMsI 10 JUCHUIUIMHE, 00eCIIeunBaoLINe JOCTHKEHHE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYSHHS O IPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YICOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENbHOCTH BXOJUT B 00s3aTENbHYIO YacTh OJIOKa
b1. ductunauasr (Momgyn)

[IpenmecTByronye TUCHMILIMHBI O CBsI3sSM KomrereHmid: KomannoobpazoBanue u pabora B
komau e, [Ipennpunnmarensckoe neno, Oprannzanus 100poBoJIb4YECKO (BOJOHTEPCKOIT) 1€ATEIbHOCTH
U B3auMojeicTBue ¢ conuanbHo opueHtupoBanHbiMu HKO, Apanrtamus mun ¢ OB3, Xpanenwue,
00paboTKa 1 aHaIn3 JaHHbIX, OCHOBBI AITOPUTMH3ALMU U IPOIrPAMMHUPOBAHUS

[Tocnenyronue TUCHMITIMHBI IO CBA35IM KOMIETeHIUI: MHTeeKTyalbHble HHPOPMalMOHHBIE
cucrembl, CoBpeMeHHble LU(POBbIE TEXHOJOIMM yIpaBileHUs mnpeanpustuem, I[IpoexktupoBanue
uHpOpMAMOHHBIX  cucTeM, IlpoekTupoBanme u  peanmu3auus ©0a3  gaHHBIX, Paspaborka
npodecCHOHATBHBIX NpUI0KeHUH, COBpEMEHHBIE TEXHOIOTUU U S3bIKH IIPOrpaMMupoBaHusi, CucTeMbl
MCKYCCTBEHHOTO MHTEIIeKTa, OOIauHble TEXHOJIOTHH U YCIyTH, [IpOeKTHBINM MpakTUKyM, TexHOJorHuu
3alIMIIEHHOTO JOKyMeHTo00opoTa, MojenupoBaHue mpoueccoB U cucreM, OpraHu3aloHHas 3aluTa
nHpopmannu, Texauyeckas 3amuTta nHGopMamu, [IporpaMmMHo-anmapaTHas 3amyTa WHPOPMAINY,
KomnbroTepHas skcneptusa, YnpaieHue MHPOPMALUMOHHONW Oe3omacHocThio, Crenuaan3upoBaHHbIe
WUT B npaBOOXpaHUTEIHHON AEATEIBHOCTH, YTpaBlieHHEe HHPOPMAMOHHBIMU MPOSKTAMH peaTu3aIliH
KOMILIEKCHOU Oe3omacHoctH, L{udpoBas kynbTypa B npodeccuoHanbHOM AedarenbHOCTH, be3onacHOCTb
Web- mnpunoxenuii, be3onacHocTh MOOMIBHBIX mpwiIoKeHHd, [IpaBoBas 3ammra WHQOpMAIHH,
Kpunrorpaduueckas 3amura nHpopmanuu, Metoasl U cpeAcTBa 3aluThl nHGopManuu, BerpoeHHble
S3BIKM ITporpaMMupoBanusi, Opranusanysi BBIYUCIUTENIbHBIX TPOLIECCOB

2. Ilnanupyembie pe3yabTaThbl 00yUeHHUs] MO JUCHUILIUHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMmme

N3yuenune aucuuiuiiHbl OCHOBBI NPOEKTHOM [JEATEIbHOCTH B 00pa3oBaTENbHOM Nporpamme
HaIpasJieHO Ha (hOpMHUpPOBaHHE Y O0YUAIONINXCA CIEIYIOMINX KOMIETEHIINMN:

Yuausepcanabubie komnereHunu (YK):
YK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BBICTPaWBaTh M PEATM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUsI HA OCHOBE NPHHIIMIIOB 00pa30BaHuUs B TEUCHUE BCEH JKU3HU

[Tnanupyemsl ([I1aHupyeMbie pe3yJbTaThl 00yUYeHHs MO TUCIHUTLINHE
€ pe3yNbTaThI
o0y4eHHs 10

nporpamme
YK-6 VYK-6.1: 3Hatb: VYK-6.2: Ymers: VK-6.3: Bnagers (uMeTh
HaBBIKH):
0COOCHHOCTH YIPaBIATH CBOUM BPEMEHEM,  |HaBBIKAMH YIIPABICHHS CBOUM

YIIpaBJICHUA JTAYHBIM BBICTpanBaTh U PCAJIM30BbIBATH (BPCMCEHEM, BLICTPANBAHUA U
BPEMCHECM, ITIOCTPOCHUS [TPACKTOPHUIO CAMOPAa3BUTHUSA Ha |pCalIM3alluN TPACKTOPUU

U peain3anuu OCHOBE IIPUHIIUIIOB caMOpa3BUTHS HA OCHOBE
TpacKTOpUU 00pa30BaHUs B TE€UEHUE BCEH  |IPUHIIMIIOB 00pa30BaHMs B
caMOpa3BUTHUS Ha KU3ZHU TE€4YEeHUE BCeH KU3HU

OCHOBE MPUHIIUIIOB
00pa3zoBaHMs B TEUCHHUE
BCEH KU3HU

YK-3 - CtocoOGeH 0CyIIEeCTBISATh COIMATEHOE B3aUMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

[Tnanupyems! ([InannpyeMsble pe3yJibTaThl 00y4YeHHS 10 JUCIUTLIMHE
€ PE3yJIbTaThI
o0OyueHus 1o
porpamMmme

YK-3 VK-3.1: 3narse: VK-3.2: Ymers: VYK-3.3: Bnagets (MMeTh
HaBBIKH):




0COOCHHOCTH OCYIIECTBIISATH COIIMAIBEHOE HaBBIKAMH KOMaH/IHOW paboThI
COLIMAIBHOTO B3aUMO/IeIiCTBHE U

B3aUMOJICHCTBHS U pEann30BBIBATH CBOIO POJIb B

KOMaHIHOH paboThI KOMaHIe

Ob6menpodeccnonanbubie komnerenuun (OIIK):
OIIK-9 - CriocobeH npuHUMAaTh y4acTue B peau3aluy NpodhecCHOHATbHBIX KOMMYHUKAIUI ¢
3aMHTEPECOBAHHBIMU YYACTHUKAMU TPOCKTHON JESTEIHHOCTH U B paMKaxX MPOCKTHBIX TPYIII.

[Tnanupyemsl ([1nannpyeMble pe3yJibTaThl 00yYeHHs 10 JUCIUTLINHE
€ pe3yJIbTaThI
o0ydeHus 1o

nporpamMme
OIIK-9 OIIK-9.1: 3unars: OIIK-9.2: YmeTs: OIIK-9.3: Bnagets (MMETh
HABBIKH):

0COOEHHOCTH peaT30BHIBATH HaBBIKAMU pealIn3alluu
peanu3au npodeccHoHaATBHBIX npodeccnoHaTbHBIX
npopECCUOHATBHBIX  |KOMMYHHKAIIHIA C KOMMYHHKAIHHA C
KOMMYHHKAITUH C 3aMHTEPECOBAHHBIMHU 3aMHTEPECOBAHHBIMH
3aWHTEPECOBAHHBIMU  |y4aCTHUKAMH MPOCKTHOU YYaCTHUKAMH TPOCKTHOM
y4aCTHUKAMU JESITEIILHOCTH U B PAMKaxX NESTSIILHOCTH U B PaMKax
POCKTHOMN MPOCKTHBIX TPYII IPOCKTHBIX TPYIII
JIESITCIIBHOCTH | B
paMKax MpPOEKTHBIX
Py

OIIK-8 - CriocobeH nMpuHUMATh y4acTHE B YIPABICHUU MPOCKTAMH CO3aHMs MH(POPMAIIMOHHBIX CHCTEM
Ha CTaJUsAX )KU3HEHHOTO IIUKJIA;

[Tnanupyemsl |[l1anupyemMbie pe3yJibTaThl 00yUeHHs 0 THCIHILTHHE
€ Pe3yJIbTaThI
oOyueHus 1o

nporpamme
OIIK-8 OIIK-8.1: 3HaTh: OIIK-8.2: YMerTs: OIIK-8.3: Branets (MMeTh
HaBBIKH):
0COOCHHOCTH YIPaBISTh TPOCKTAMH HaBBIKAMH YITPABJICHUS
YIIPaBJICHUS POSKTaMH [CO31aHNsI HHYOPMALIMOHHBIX  [TPOEKTaMH CO3/1aHHS
CO3JIaHUS CHCTEM Ha CTaJUsIX UH(POPMAIIMOHHBIX CUCTEM Ha
UH()OPMAIIMOHHBIX KM3HEHHOTO [IUKJIa CTaIMAX KU3HEHHOTO IIUKIIa

CHCTCEM Ha CTagusx
JKHN3HCHHOI'O IIUKJIa

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-1 - CnocoGeH k 00HapyKE€HUIO M WIACHTU(UKALIMN UHIIEHTOB B MPOLIECCE IKCILUTyaTalluu
aBTOMaTH3Hp0BaHHOﬁ CHUCTEMBI

[Tnanupyemsl ([I1aHupyeMbie pe3yJbTaThl 00yUYeHHs MO TUCIHUTLINHE
€ pe3yNbTaThI
oOy4eHus 1o

IIporpaMme
[IK-1 IIK-1.1: 35aTh: I1IK-1.2: YMeTh: [1K-1.3: Bnagets (MMEThH
HaBBIKH):

0COOEHHOCTH 0oOHapy»XuBaTh 1 HaBbIKaMU OOHAPYKEHUS U
WHIU/ICHTOB B UCHTUPHUIIUPOBATH UACHTU(UKAIIMYA UHIIUICHTOB B
nporecce MHIUCHTHI B Ipoliecce Ipoliecce SKCILTyaTaluu
AKCIUTyaTaluu AKCILTyaTaluu aBTOMATU3UPOBAHHOW CUCTEMBI
ABTOMAaTU3UPOBAHHON |aBTOMAaTHU3UPOBAHHOW CHCTEMBI
CUCTEMBI

ITK-2 - Crioco0eH K OIeHKE 3aIlAICHHOCTH aBTOMAaTU3HPOBAHHBIX CHCTEM C ITOMOIIHIO THIOBBIX
MIPOTrPaMMHBIX CPEACTB

[[Inanupyems! |[Laanupyembie pe3yabTaThl 00yYeH s 110 AUCHUILTHHE




€ Pe3yJIbTaThI
o0OydeHus 1o
nporpamme

[1K-2

[IK-2.1: 3Hartsb:

[1IK-2.2: YMeTs:

[1K-2.3: BaageTts (MMETh
HABBIKH):

0COOEHHOCTH 3aIUThI
ABTOMATHU3MPOBAHHBIX
CHCTEM C IIOMOIIIBIO
THIIOBBIX
HPOrpaMMHBIX CPEICTB

OLCHUBATH 3alllUIIICHHOCTD
ABTOMAaTHU3HUPOBAHHBIX CUCTEM C
IIOMOIIBIO TUITOBBIX
MMpOrpaMMHBIX CpCACTB

HaBbIKaMU 3alllUIIICHHOCTHU
ABTOMATHU3UPOBAHHBIX CUCTEM C
IIOMOIIBIO THITOBBIX
IMpOIrpaMMHBIX CPCICTB

[1K-3 - CiocobeH K cocTaBICHUIO KOMILIEKCA MPaBUJI, TPOLEAYD, IPAKTUUECKUX IPUEMOB, IPUHLIUIIOB U
METOOB, CPEJICTB 00ECIIeYeHNUs 3aIUThl HHPOPMALIUK B aBTOMATU3UPOBAHHON CHCTEME

[Inanupyemsl
€ pe3yJIbTaThl
o0ydeHus 1o

IInanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

porpamMmme
I1K-3 I1K-3.1: 3nars: ITK-3.2: YmeTs: [1K-3.3: Bnagets (MuMeTh
HABBIKH):

0COOEHHOCTH COCTABJIATh KOMILJICKC MPAaBHJI, |HABBIKAMHU COCTABIICHHS
COCTaBJICHUS poLeryp, MPaKTUYECKUX KOMILJIEKCa IpaBmJl, IPOLEAYpP,
KOMILJIEKCa MPaBHII, MPUEMOB, IPUHITUIIOB U NPaKTUYECKUX MPHUEMOB,
nporuenyp, METO/IOB, CPEJICTB 00eCIeUeHUs |IPUHIUIIOB U METOJIOB, CPECTB
PaKTUIECKUX 3alIMThl HH(POPMALINU B o0ecTeYeH s 3aIUThI
IPHUEMOB, IPUHIUIIOB ¥ |[aBTOMaTU3UPOBAHHOM cucTeMe |MH(pOpMaLUK B
METO/IOB, CPEIICTB aBTOMATH3MPOBAHHON CUCTEME
o0ecreyeHus 3alUThl
uH(popMaluu B
aBTOMAaTH3UPOBAHHOM
cucTeMe

[1K-4 - Cnioco0eH k aHaJIM3y U3MEHEHUs yrpo3 6€301acHOCTH UH(POPMAIIMK aBTOMaTU3UPOBAHHOMN

CHUCTCMBbI, BOSHUKAIOIINX B XOZC €€ OKCILJIyaTallun

[Inanupyemsl
€ pe3yJIbTaThl
o0y4eHHs 0
IIPOrpaMMme

HJ'laHl/IpyeMl)le Pe3yJbTaThbl oﬁyqenml nmo TMCHMIIJIMHE

[1K-4

[1K-4.1: 3HarTsb:

[1K-4.2: YMmeTs:

[1K-4.3: Bnagets (MMEThH
HaBBIKH):

OCHOBHBIE YTPO3bI
0e30I1acCHOCTH
uHpOpMaLUu
ABTOMAaTU3UPOBAHHON
CUCTEMBI,
BO3HUKAIOIINX B XO/I€
€€ KCIUTyaTaluu

AQHAJIM3UPOBATh U3MEHEHUS
yrpo3 6€30MmacHOCTH
uHpopMalun
ABTOMAaTU3UPOBAHHON
CUCTEMBI, BOSHUKAIOUINX B XOJ1€
ee dKCIUTyaTaluu

HaBBIKAMU aHaJIM3a U3MEHEHUS
yrpo3 6e30MmacHOCTH
UHpOpMaLIUU
ABTOMATH3MPOBAHHOW CUCTEMBI,
BO3HHKAIOIINX B XOJI€ €€
AKCILTyaTaIH

3. O0beM U BUABI y4eOHO# padoThI
VY4eOHbIM MJIaHOM MPEeIyCMaTpUBaIOTCA CAEAYIONINE BUAbI Y4eOHOM pabOThI 10 IUCHUIUIMHE:
Ounas ¢opma o0yueHust

. Bcero gac/ 3.e.
Buabl yueOHoii padoThI Com 4
KonraktHas paboTa, B TOM 4uCIIe: 54.15/1.5
3aHsTHS JISKIIMOHHOTO THITA 18/0.5
3aHTHs] CEMUHAPCKOr0 THIIA 36/1
NunuBuayanpHast kontaktHas pabota (MKP) 0.15/0
CamocrosTenpHas pabora: 71.85/2




[IpoMexxyTouyHas arTecTanus

18/0.5

Bun npomexyTo4HOU aTTecTaluu:

3auer 3au
OO6mas Tpya0eMKOCTh (00beM YacTu

oOpasoBarenbHON TporpamMmsl): Yacel 144
3adeTHbIC €AMHUIIBI 4

3aouHasi gopma

Buabl yueOHoii padoTnl

Bcero ugac/ 3.e.

Cem 4
KonraktHas pabora, B TOM 4HCIIe: 4.15/0.12
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUTIA 2/0.06
WupuBuayanbHas koHTakTHas padbota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[TpomexxyTouHas arrectrarus 18/0.5
Bun npomeXyTo4HON aTTeCTaluu:
3auer 3au
O61as Tpya0eMKOCTh (00beM YacTu
o0pa3zoBaTenbHON pOrpaMMel): Hackl 144
3a4yeTHbIC CAMHUIIBI 4

4. Conep:kaHue TUCHUTITHHBI

4.1. Pazoenvl, membl OuCUUNIUHBL U 6UObL 3AHAMUIL:

TemaTuyeckuii miaH JUCIHUTUTMHB OCHOBBI IPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUbI 3aHATHI
OuHnasi popma 00yueHus

Ne i/t

HaumeHoBaHue TeMbI

(pa3nena)
AUCHUTLITHHBI

KonraktHasi pa6ora

Jleknuu

3anarus
CeMHHAPCKOro
THIIA

IMpakTHy.
3aHATHS

HUKP
I'KP

CamMmocTosiTeIbHAS
pabora

ILiianupyemsle
pe3yJabTaThl
00yueHus B

COOTHOLLIEHUH C

pe3yJibTaTaMu
o0yueHus mo

o0pa3oBaTe/iLHOI
nporpamMmme

OcCHOBHBIE KOMIIOHEHTEI
MPOEKTHOMN
NEeATENIFHOCTH

18

30

VK-6.1, VK-6.2, YK
-6.3, YK-3.1, VK-
3.2, VK-3.3, OIIK-
9.1, OTK-9.2, OTIK-
9.3, OIK-8.1, OIK-
8.2, OIIK-8.3, TIK-
1.1, TIK-1.2, TIK-
1.3, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-
3.1, [IK-3.2, TIK-
3.3, [IK-4.1, TIK-
4.2, TIK-4.3

Cucrema MEHEKMEHTA
MIPOEKTHOMN
JEATEIbHOCTBIO

10

18

41,85

VK-6.1, ¥K-6.2, YK
-6.3, YK-3.1, VK-
3.2, VK-3.3, OIIK-
9.1, OIIK-9.2, OIIK-
9.3, OIIK-8.1, OIIK-
8.2, OIIK-8.3, IIK-




1.1, IIK-1.2, ITK-
1.3, TIK-2.1, ITK-
2.2, IIK-2.3, I1K-
3.1, I1K-3.2, T1K-
3.3, I[IK-4.1, I1K-
4.2, 11K-4.3

KonTposb

18

Hroro

18| 36

| 015 |

| 71.85

3a04Has popma

Ne i/t

HauMenoBanue TeMbl

(pa3znena)
TACHUTLIMHBI

KonTakTHas pa6ora

3anarus
CeMHHAPCKOro

Jleknnn
3aHATHUA

HUKP

I'KP

CamocTosTeJIbHAS
padora

IL1anupyemsle
pe3yJIbTaThl
00yueHus B

COOTHOUIEHUH C

pe3yJbTaTaMu
0o0y4eHus 0o

o0pa3oBaTe/iLHOI
nporpamme

OCHOBHBIE KOMITIOHEHTBI
MPOEKTHOMN
JEATEIEHOCTH

50

VK-6.1, YK-6.2, YK
-6.3, VK-3.1, VK-
3.2, VK-3.3, OIIK-
9.1, OTK-9.2, OTTK-
9.3, OIIK-8.1, OIIK-
8.2, OTIK-8.3, TIK-
1.1, TIK-1.2, TIK-
1.3, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-
3.1, IK-3.2, TIK-
3.3, TIK-4.1, TIK-
4.2, TIK-4.3

Cucrema ympaBieHus
MIPOEKTHOMN
JeSITEIbHOCTBIO

71,85

VK-6.1, YK-6.2, YK
-6.3, VK-3.1, VK-
3.2, VK-3.3, OIIK-
9.1, OITK-9.2, OTIK-
9.3, OTIK-8.1, OTTK-
8.2, OTIK-8.3, TIK-
1.1, TIK-1.2, TIK-
1.3, TIK-2.1, TTK-
2.2, TIK-2.3, TIK-
3.1, TIK-3.2, TIK-
3.3, TIK-4.1, TIK-
4.2, TIK-4.3

KoHTpo:b

18

Hroro

2 | 2

| 015 |

|121.8 5

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHas padora

TemaTnka 3aHATHII JEeKIIHOHHOI0 THIIA

HaumeHoBaHue Bun 3ansiTust
Nen/m TeMbl (pa3aeJia) JIEKIIMOHHOI'0 TemaTuka 3aHATHA JEKIMOHHOI0 THUIIA

AMCHMILINHBI THNAa*

1. OcHOBHBIE f— BBenenue B NpoeKTHYIO ACSITENbHOCTS!

KOMITOHEHTBI HpO6HeMaTI/IKa 1 METOANYCCKasA O1iopa

. OOBEKTHI MPOEKTHOM EATENIEHOCTH: MPOEKT,
MPOEKTHOMN JCKIHs
nporpaMma, noprdeinb



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845

JIEATETbHOCTH [E— CyOBeKTHI MPOCSKTHOH JIEATSILHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI
[E— CyOBbeKThI MPOEKTHOM JIeATEIHHOCTH: POJIH
MPOEKTA, MPOTPAMMEI, TOPTQEIS
2. Cucrema JICKIUS [Tporeccrl yrpaByieHUs TPOSKTOM
YIIpaBJICHUS JICKIUS [IpenMeTHBIE 00JIACTH YIIPABICHUS MPOSKTOM
MIPOEKTHOMN JIEKIUS Cucrema ynpaBieHHs POSKTHOM NI TENFHOCTHIO
eI TENHHOCTBIO [ToaroroBka K HaIMOHAIBHON U MEXTyHAPOIHOU
JICKIUS
ceprudukanmu [IPMA / I[IM Cranmapt

*JIeKIMU ¥ WHBIE Y4eOHbIe 3aHATH, IPeAyCMaTPUBAIOIINE IPEUMYILIECTBEHHYIO Tiepeady yueOHoi nHpopMaum
negarortyeCKuMu pa60THI/IKaMI/I Opranuvsanvn 1 (I/IJ'II/I) JIMaMu, IMPUBJICKACMbIMU opraHmauHeﬁ K peajiu3anuun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, O0YIaIOIIIMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue
TeMbl (pa3aesia)
AU CHHUILTHHBI

Neni/n

Buj zanarus
CEMHHAPCKOro
THHA**

TemaTHnka 3aHITHSA CEMHUHAPCKOIo TUIIa

1 OCHOBHBIE
KOMITOHEHTHI
MPOEKTHOMN
JEATETLHOCTH

MPAKTUYCCKOC 3aHATHUC

IIpobmeMaTrka MPOEKTHON NEATECILHOCTH

MPAKTUYCCKOC 3aHATHUC

Metoauueckas ornopa B MPOEKTHOM
JIeSITeIbHOCTU

MPAKTUYCCKOC 3aHATHUC

ITpoekT Kak 0OBEKT MPOEKTHOM JESITENbHOCTH

MPAKTUYCCKOC 3aHATHUC

[IporpamMma u nmoprdens Kak 00bEKTHI
MPOCKTHOM JIESITETbHOCTH

MPAKTUYCCKOC 3aHATHUC

CyOBeKTHI MPOCSKTHOH e TENbHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

IMPaKTUYECKOC 3aHATHE

Ponu npoekra. @opMupoBaHre KOMaHIbI
MIPOEKTa

MPAKTUYCCKOC 3aHATHUC

OpraHu3anoHHO-POJIEBBIE CTPYKTYPHI
ynpasiieHHUs IPOrpaMMoii U opTdesnem

MPAKTUYCCKOC 3aHATHUC

[Tacnopt (ycTaB) npoexTa

MPAKTUYCCKOC 3aHATHUC

IInan MeponpusATUI N0 peaIn3alyy IPOEKTa

2. Cucrema
YIIPaBJICHUS
MIPOEKTHOMN
JEATEIIbHOCTBIO

MPAKTUYCCKOC 3aHATHUC

IIpoueccsl ynpaBiaeHus MPOEKTOM

MPAKTUYCCKOC 3aHATHUC

IIponeccsl ynpasieHUs TPOrpaMMOn

MPAKTHUYCCKOC 3aHATHUC

IIponeccel yripasneHus nopTgeseM NPOeKTOB

MIPAKTHYCCKOC 3aHATHUC

IIpenmeTHbIe 06JaCTH YIPABIEHUS IPOEKTOM

MMPAKTHUYCCKOC 3aHATHUC

Cucrema yIpaBJICHUA HpOGKTHOfI JACATCIIBHOCTH:
OCHOBHBIC ITOJIOXKCHHA

MPAKTUYCCKOC 3aHATHUC

HanmonanbHble 11€11 M TPOEKThI B PO

MPAKTUYCCKOC 3aHATHUC

Hudposast TpaHcGopMaIs MPOSKTHOTO
yIpaBJICHUS

MPAKTHUYCCKOC 3aHATHUC

Bce acniekThl NpOEKTHOM AEATENBHOCTH:
MOJATrOTOBKA K HAlIMOHAJIBHOW Y MEKTyHAPOIHOU
ceprudpukanuu IPMA / I[IM Crangapt

** ceMHHApPHI, MPAKTHYECKNE 3aHATHS, IPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHbIE aHAIOTUIHBIE

3aHATHUA

HNuas koHTaKTHast padora
[Tpu npoBenenuu yueOHbIx 3ansaTuii CI'OY obecrieunBaeT pa3BuThe y 00yUdaromuXcsl HABHIKOB

KOMaHJTHOW paboOThl, MEXKIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIECPCKUX KavyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEJICHIE UHTEPAKTUBHBIX JICKIIHMA, TPYIITIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYalluid ¥ UMHUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUTIINH (MOIyJIeH) B
dbopMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAYyYHBIX WCCIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aIKei, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON TSI TEIIBHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneii).

®opMBl U METOJIbI TPOBENCHHMS WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOIMYECKUX
yKa3aHUSAX TI0 OCHOBHOM MpodeccHoHANbHON 00pa30BaTeIbHON MTporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa


https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Nen/m Hauvenoparnue Teme! (pasiena) Buja camocTosiTeIbHOM padoThl ***
AUCHHUILINHBI
1 OCHOBHBIE KOMITIOHEHTHI TPOEKTHOMN - TIPOEKT
JESITEIBHOCTH - TECTUPOBAHUE
2 CucremMa yrpaBlieHUs! IPOEKTHOM - IPOCKT
JESITEIbHOCTHIO - TECTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalrcaHWe KypCOBBIX PadOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCUMILTHHbI

5.1 JIuteparypa:

OcHoBHas IUTEpaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yuyeOHoe mocodue mist By30oB / B. H. McaeB. —
MockBa : W3zmarensctBo HOpaiit, 2023. — 206 c. — (Bsicmuee o6pasoBanue). — ISBN
978-5-534-14474-1. — Texkct : anmektpoHHbIH // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/519833

JlonmoJTHUTeIbHAS JIUTEpaTypa

1. IIpoekTHOE ympaBieHHWEe B OpraHax BiacTd : y4eOHuk s By3oB / . M. Kaneiposa, C. T
Epemun, A. . l'ankun ; mox pexaxmueii C. E. [IpokodseBa. — Mocksa : UznarensctBo KOpaiit, 2023. —
263 c. — (Beicmee o6OpazoBanue). — ISBN 978-5-534-15222-7. — Tekct : 3ieKTpOHHBIA //
OopasoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpaBieHue npoekTamu : y4eOHUK U IPaKTUKyM Juist By30B / A. T. 3y06. — Mocksa :
WznarensctBo Opaiit, 2023. — 422 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00725-1. —
Texct : osnextponnwsld //  OOpaszoBatenbHas mnatdpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/511087

JInteparypa Il CaMOCTOSATEILHOTO U3yYeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHbIif MeHeI)KMEHT. TpeboBaHuUs K YIIPABICHUIO IPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexkTHbIil MeHeKMEHT. TpeboBaHUs K yIPaBIEHUIO IPOrPaMMOii»

3. TOCT P 54870 — 2011 «IIpoekTHblif MeHeKMEHT. TpeGoBaHus K yIpaBIeHHUIO MOpTheneM
IIPOEKTOBY

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHE)KMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEePKMEHTA MMPOSKTHOM JieaTebHOCTH. [IpoekTHBII oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEKMEHTAa NPOEKTHOW JeATENbHOCTH. OCHOBHBIE
MIOJIOXKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextHas [IPAKTUKA. [DnexTponnsiit pecypc]: oduir. caitr. URL: pmpractice.ru

9. Poccuiickas acconmanus ynpasiaeHus npoektamu «CoBHET». [DJIeKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [DnexTponnslii pecypc]: oduir. caiit. URL: www.pmi.ru

11. Ympasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [Dnextponnsiii pecypc]
o¢um. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpohecCHOHANIOB 0 YIPABICHUIO MPOEKTaMH [ DJIEKTPOHHBINA pecypc| odwuil.
caiir. URL: www.pmprofy.ru

13. MexnyHapogHas accoruaius yrnpasieHus npoektamu IPMA [DnexTpoHHbIH pecypc]: odwuir.
caift. URL: ipma.org

14. YnpapieHrne MpoeKTOM: OCHOBBI MPOEKTHOTO yrhpaBieHus: yueoHuk / Pasy M.JL., mox pen.,
BbponnukoBa T.M., Jlsmua A.M., TuroB C.A., Sxyrun KO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensiit, E.M. Ynpasnenue npoekramu (¢ npakTukyMmom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. Yrpasnenue npoekramu: y4eOHUK U MPaKTUKyM ais By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox obmieit penakuueit E. M. PoroBoii. — Mocksa: U3mparenbcTBo
KOpaiit, 2020. — 383 c. — (Brwicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:



https://book.ru/book/939055

anekTponnsii // OBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTULEH3HOHHOT0 MPOrPAMMHOI0 o0ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jarouuxcs

1. TIlpodeccumonanbnass ©6a3a gaHHbIX «MH(pOpManuoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHUYecKoro pas3Butus Poccuiickoit ®enepanuu B cetu HutepHer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. IlpodeccronanbHas 6a3a nmaHHbIX «DHUHAHCOBO-dPKOHOMHYECKHE TMOKa3arenau Poccuiickoit
denepauuny (OpunuansHbiil caiit Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbnas 06aza paHHbIX «OdunuanbHas cratuctukay (OQuuuambHbI CalT
denepanbHOIi CITy)KObI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4ynBaeTcs JOCTYI
o0yuarumuxcst

1. CipaBouHo-1ipaBoBast cucreMa «Koncynprant Ilmroc»

2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CenuajibHbIe IOMeEIeHHu s

VY4eOHble ayIUTOPUN JJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu
3aHATUN JEKIUOHHOTO TUIIA MynpTUMEAUIHBIN IPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH VI IPOBEICHUS KommekTsl yueHnueckoit medenu

MIPaKTUYECKUX 3aHATUHN (3aHATHH My TUME TUIHBINA TPOEKTOP

CEMHUHAPCKOIo THIIA) Hocka

OKpaH

Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET» 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH IS TPYIIIOBBIX U KommekTsl yueHnueckoit medenu

VHJVBUIYAIbHBIX KOHCYJIBTALUN My TUME TUIHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

VY4ebHble ayIUTOPHH JUIs TEKYIIero KOHTposi |KoMmiekTsl yueHnueckoi medenu

Y IIPOMEKYTOYHOM aTTECTaluu My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CIDVY

[Tomernienus st caMocTosTeNbHOM paboThl  |KomriekTsl yueHnueckoi mebenu

MynbTUME TUITHBIN TPOEKTOP

Jlocka

OkpaH

Komneroteps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomerenus ajst XpaHeHUs U KoMmruiekTsl criennnanu3npoBaHHON MeOeH st
npoUIaKTUIeCKOro 00CTyKUBaHUS XpaHeHus: 000pyIOBaHUS
000opyI0BaHUS




5.6 JIaGopaTopuu u 1aGopaTopHOe 000py10BaHUE

6. DoHJ OLIEHOYHBIX CpPpE€ACTB MO IMCHHUIIJIHHE OcHOBBI HpOCKTHOﬁ ACATECJIbHOCTH:

6.1. KoHTpoJ/IbHbIe MEPONPUATHSA 10 JTUCIUILIMHE

Bua konrpoJs

dopMa KOHTPOJIS

OTMeTuTH
HY’KHOE 3HAKOM
«+»

Texymuii KOHTPOJIb

OreHka JOKIIag0B

Y CTHBIN/TTUCEMEHHBIN OTPOC

TectupoBanue

IIpakTHueckue 3aga4n

O1rieHKa NpoeKTa

++]|+]|+

OreHKa KOHTPOJIBHBIX paboT (1t 3209HON
dbopmbl 00yUECHUS)

IIpoMeXyTOUHBINM KOHTPOJIb

3auer

+

«Ilopsiioxk mnpoBeaeHHsT MepONPHUSTHI

TEKyluero mun

MPOMEKYTOYHOI0 KOHTPOJISA

onpeaesiercss MeToanuecKNMHU YKa3aHUAMHU 110 OCHOBHOM NMPOo(ecCHOHATBHOI 00pa30BaTe/IbHOMI
nporpammMe Bbicliero ooOpa3zoBanmusi; I[losio:keHHeM 0 0a/VILHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycleBaeMOCTH OOy4alomMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NpPOrpaMMaM BbICIIEro

o0pa3zoBaHus

nporpaMmMaM 0OakajiaBpuara,

nporpaMmmam

clenMaJnuTeTa, MporpamMMmam

MarucTpaTrypsl B (pegepajibHOM rocy1apcTBeHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHHH
BbIcIIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbIN JKOHOMHYECKHIT YHUBEPCHTET».»

6.2. [Inanupyemblie pe3yJabTATHI 00y4YeHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHIe
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI 10 IporpaMmme
YuusepcanbHable komnereHuuu (YK):
YK-6 - Cioco0eH ynpaBisiTh CBOUM BPEMEHEM, BBICTPANBaTh U PEAIM30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE MIPUHITUTIOB 00Pa30BaHMsI B TEUCHHUE BCEH JKU3HU

IInanupyemsl
€ pe3yJIbTaThl
o0OyueHus 1o

Ilnanupyembie pe3yJbTaThl 00yUeHHUs] 10 TUCHHILIHHE

porpamMme
VYK-6.1: 3Hatb: VYK-6.2: Ymers: VK-6.3: Bnagers (uMeTh
HAaBBIKH):
0COOEHHOCTH YIIPaBJIATH CBOUM BPEMEHEM, |HABBIKAMH YIIPABIICHUS CBOMM
YIIPaBJICHUS TUYHBIM  [BBICTPAMBATh M PEANM30BBIBATH [BpEMEHEM, BHICTPaUBAHUS U
BpPEMEHEM, TTOCTPOSHHS |TPACKTOPHIO CAMOPA3BUTHS HA |peal3alii TPACKTOPHH
U pean3alnuu OCHOBE NPHHLIUIIOB caMopa3BUTHS Ha OCHOBE
TPaEeKTOPUHU 00pa3oBaHMs B TEUCHUE BCEH  |PUHIUIIOB O0Opa30BaHUS B
caMopa3BUTHS HA KHU3HU TeueHHUe BCel JKU3HU
OCHOBE ITPHHIIUTIOB
00pa30BaHUs B TEUEHUE
BCEHl )KU3HU
IToporoBblif | BO3MOXKHOCTH U TUIAHUPOBATh NEPCIIEKTUBHEIC
METOJIaMH PaOOTHI MPOSKTHBIX
OTpaHUYCHUS JIJIS IENTA Ha Pa3JInIHbIC TIEPUOIBI
KOMaH/I JIIsl CAMOPA3BUTHS H
JOCTHKEHUS BpPEMEHHU pabOThI MPOSKTHBIX
. camMo00pa3oBaHMsl B TEUEHUE
MIOCTABJICHHOW TIEJTN KOMaH]T .
BCEH JKU3HU
POEKTa
CrannmapTHBI | COBpeMEHHbBIE IUIAHUPOBATh U PEaTM30BbIBATH [[TPAKTUUYCCKUMU HABBIKAMHU
i (B BO3MOKHOCTH U Ha MIPaKTUKE MEPCICKTUBHBIE  [pabOThl MPOEKTHBIX KOMaH/I
JOTIOJTHEHNE |OTPAaHUYCHUS JITIS IENTM Ha Pa3JInYHbIC IEPUOABI  |JIS TUITAHMPOBAHUS CBOETO
K JOCTHKEHUS BPEMEHHU paOOTHI MPOCKTHBIX  |BpEMEHH, CAMOPA3BUTHS
MTOPOTOBOMY) |TTOCTABJICHHOW TEJTN KOMaH] camMo00pa3oBaHMsI B TEUCHUE




IPOCKTA B

BCEU XKU3HU

npohecCuoHANBLHOM

chepe
I1oBbI1IEHHBI MMpOrpeCCUBHLIC PpCaIN30BbIBATH NOAXOALI 1O HaBbIKaMH
(B CTIOCO0BHI, COBEPILIEHCTBOBAHUIO COBEPILIECHCTBOBAHUS pabOThI
AONOJHCHUEC | MHCTPYMCHTBI U MEPCICKTUBHOT'O IMPOCKTHBIX KOMaH/ JJIs
K METObI YIPABICHHUS  |[IJITAHUPOBAHUS M JOCTIOKECHHUIO |[IJTAHUPOBAHUS CBOETO
IMOpOroBOMY, | BOSMOXHOCTSIMHU U ueneﬁ Ha pas3/IM4YHbIC [ICPUObl |[BPEMCHH, CaAMOPA3BUTUA U
CTaHJAPTHOM |OTPaHUYCHUSMH [UISI  |BPEeMEHH pabOThI MPOSKTHBIX  |caMOOOpa30BaHMsI B TEUCHUE
y) JOCTUKEHUS KOMaH[ BCEM KU3HU

MIOCTABJICHHOW TEJTN

IPOCKTA
YK-3 - CiocoOGeH 0CyIeCTBIISATh COIMAIbHOE B3aUMOJICHCTBUE M PEATM30BhIBATh CBOKO POJIb B KOMaHJIe
[Tnanupyemsl ([1nanupyeMble pe3yJibTaThl 00yYeHHs 110 JUCIUTLIMHE

€ pe3yJIbTaThI
o0OydeHus 1o

IIPOrpaMMme
VK-3.1: 3HaTh: VK-3.2: YMeTb: VYK-3.3: Bragers (MMeTh
HABBIKH):
0COOEHHOCTH OCYILIECTBIIATh COLIUATIBHOE HaBBIKAMU KOMaHIHOH paboThbI
COLIMAJIBHOTO B3aUMOJICVICTBUE U
B3aMMOJEICTBUSA U pean30BbIBAaTh CBOO POJIb B
KOMaHJAHON paboThI KOMaHJ1e
IloporoBelii | CyIHOCTB CTpPAaTEruy  (IIJIAHUPOBATh COLMAIBHOE HaBbIKAMU OOMEHa
COTPYZHUYECTBA ISl  [B3aMMOJICHCTBHE U pealln3aliio [nHpopMannei ¢ ApyrumMu
JNOCTUKCHUS CBOEH pOJIM B IPOEKTHOM YWIEHAMU IIPOEKTHOM KOMaHbl
[IOCTABJIEHHOM LIeJIM  [KOMaHJe
pabOoThI MPOEKTHBIX
KOMaHJ
CrangapTHbl | IpUMEHSEMbIE Ha 3¢ (EeKTUBHO TIAHUPOBATH HaBbIKaMu oOMeHa
(B MIPAKTHUKE CTPAaTeTUH  [colMaIbHOE B3aUMOAEHUCTBHE U [MH(pOpMaLMel ¢ JpyruMu
JIOTIOJIHEHUE [COTPYIHUYECTBA JUIsl  |peali30BbIBAaTh CBOIO POJIb B |4JIEHAMH NMPOEKTHOW KOMaH bl
K JOCTHXKEHUS IIPOEKTHON KOMaHJIe AJIs B PaMKaX PEIIEHUs LEIEBbIX
MIOPOTOBOMY) [[IOCTaBJIEHHOH LeTU JOCTHKEHUS pe3ynbTara 3a/1a4 npodeccruoHalbHON
paboThI MPOEKTHBIX IIPOEKTa IIPOEKTHOM 1EATENbHOCTH
KOMaHJ1
IToBBIIIEHHBI | METOIBI U COBEpUICHCTBOBATH HaBbIKaMH
(B UHCTPYMEHTBI IUIAHUPOBAHHUE COL[MAJIBHOTO  |COBEPIIEHCTBOBAaHUS 0OMEHa
JIONIOJTHEHHE | COBEPILLICHCTBOBAHMS  |B3aMMOJIEHCTBHS U pean3aluy |[MHpopManuei ¢ ApyrumMu
K cTpaTeruu CBOEH POJIU B ITPOECKTHOMN YIEHAMH IPOEKTHOW KOMAaH/IbI
IIOPOTOBOMY, [COTpYJHHMYECTBA JUIsl  |KOMaHJE JUIsl JOCTHKEHUS B PaMKaXx PEIIEHUs LEIEBbIX
CTaH/IaPTHOM |[JOCTHUKEHUS pe3yJiipTaTa NpoeKTa 3a/1a4 podeccruoHalbHON
y) MIOCTABJIEHHOW LIEH IIPOEKTHOH J1€ATENBHOCTH

paboThI MPOEKTHBIX
KOMaH]J|

Oowenpodeccnonanbubie komnerennuu (OIIK):
OIIK-9 - CriocobeH npuHUMATh y4acThe B pealTu3aliuy Mpo(hecCHOHATEHBIX KOMMYHUKAITHI ¢
3aMHTEPECOBAHHBIMM YYaCTHUKAMU IPOEKTHOM EATENBHOCTH M B paMKaxX NPOEKTHBIX TPYMI.

[Inanupyemsl
€ pe3yJIbTaThl
oOy4eHus 1o
IIpOrpaMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO AUCHUTIINHE

OIIK-9.1: 3uaThb:

OIIK-9.2: YMeTh:

OIIK-9.3: Bnanets (MMeTh
HaBBIKH):




0COOEHHOCTH
peanuzanuu
po¢eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aUHTEPECOBAHHBIMU
Y4aCTHUKAMHU
MPOEKTHOM
JIeATEIbHOCTH U B
pamMKax MPOEKTHBIX

pealin30BbIBATh
npodeccuoHaTbHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMU
Yy4aCTHUKAMHU MTPOEKTHOMN
JESITEIILHOCTH U B PaMKax
MPOEKTHBIX IPYIII

HaBBIKAMH peaTu3ariu
npodeccnoHamTbHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMH
YYaCTHHKAMHU MTPOCKTHOM
JESTEIIbHOCTH U B PaMKax
MPOCKTHBIX TPYIIT

rpyni
IToporoBelii |0CHOBHBIE OCYILECTBJIATH 0011ee OOIIMMHU HaBBIKAMHU

UHCTPYMEHTHI, METO/IbI, |B3aUMOJICHCTBHE C 3aKa3YUKOM |POBECHHS TPE3CHTAIHIH,

KaHaJIbl U MOJIENTN U IpyTUMHU IIEpEeroBOPOB, MyOJINYHBIX

npoeCCUOHATIBHBIX  |3aWHTEPECOBAHHBIMHU BBICTYIJICHUH B TIPOEKTHOM

KOMMYHHKaIUH ¢ YYaCTHUKAMU IPOEKTHOM JeSITeNbHOCTH

3aMHTEPECOBAHHBIMU  (JESTEIBHOCTH U B paMKax

y4aCTHUKaMHU IPOEKTHBIX I'PYII

MIPOEKTHOMN

NeSITeIbHOCTH U B

paMKax IpOEKTHBIX

rpyni
CrannapTHBI |COBPEMEHHBIE ocymecTBIsATh 3pdexrnBHOe  |HaBBIKaMU 3(PPEKTHBHOTO
(B UHCTPYMEHTHI, METO/Ibl, |B3aUMOJICHCTBHE C 3aKa3YUKOM |IPOBECHUSI TPE3CHTALHIH,
JIOTIOJTHEHNUE |KaHAJIBI M MOJICIN U IpYyTUMHU IIEPEroBOPOB, MyOINYHBIX
K npoeCCHOHATIBHBIX  |3aMHTEPECOBAHHBIMU BBICTYIIJICHUH B IIPOEKTHOM
MIOPOTOBOMY) [KOMMYHUKAIHI ¢ YYaCTHUKAMHU TPOEKTHOM JeSITeTbHOCTH

3aMHTEPECOBAHHBIMU  |AEATENBHOCTU U B paMKax

y4aCTHUKAMU MPOEKTHBIX TPYII

MPOEKTHOMN

NeSITETbHOCTH U B

paMKax MpPOEKTHBIX

rpymni
[ToBbIIIEHHBI |TPOTPECCUBHBIE OCYILECTBIIATh 3P (PEeKTUBHOE  |HABBIKAMU MPOBEICHMS,
i (B WHCTPYMEHTHI, METO/IbI, |B3aUMOJICHCTBHE C 3aKa3YUKOM |TIEPETOBOPOB, ITYOIUIHBIX
JIONIOJTHEHHE |KaHAJIbl U MOJIENN U IpYyTUMHU BBICTYIIJICHUH B IPOEKTHOM
K npoEeCCHOHATBHBIX  |3aWHTEPECOBAHHBIMHU JeSITETBHOCTH C
MIOPOTOBOMY, [KOMMYHUKAIHI ¢ YYaCTHUKAMHU MPOEKTHOM UCIIOJIb30BaHUEM Haubosee
CTaHJApTHOM |3aWHTEPECOBAHHBIMHU  |IEATEIIEHOCTH, YIUTHIBAs UX  |TIPOTPECCHUBHBIX MOIXOI0B
y) y4acTHUKaMU 0COOEHHOCTH B IpoLecce

MIPOEKTHOMN peanu3ay IpoeKTa

ACATCIIBHOCTH U B
PaMKax IMPOCKTHBIX

rpyni

OIIK-8 - CniocoOeH npuHUMATh y4acTHE B YIPABICHUU MPOSKTAMHU CO3JaHUs HHPOPMALMOHHBIX CUCTEM

Ha CTaauAX )KU3HCHHOI'O UKJIa,

[Inanupyemsl
€ pe3yJIbTaThl
oOy4eHus 1o
IIpOrpaMMme

IlnanupyemMblie pe3yabTaThl 00y4eHHUS MO JUCHHUILIHHE

OIIK-8.1: 3aTh:

OIIK-8.2: YmeTn:

OIIK-8.3: Bnanets (MMeTh
HaBBIKH):

0COOEHHOCTH
yIpaBJIeHUS IPOCKTaMHU
CO3JIaHUs
UH(OPMAIMOHHBIX

YIOPaBIATh TPOCKTAMH
co3aaHus UHHOPMAITMOHHBIX
CHCTEM Ha CTaJusax
JKU3HEHHOI'0 [IUKJIA

HaBBIKaAMH YIIPaBJICHUS
IIPOEKTaMHU CO3JaHUs
MH(OPMALIMOHHBIX CUCTEM Ha
CTaAUAX JKU3HEHHOI 0 [IUKJIA




CHCTEM Ha CTaausx
JKHU3HCHHOI'O IUKJIa

IToporoBblii |0CHOBHBIE TEXHOJIOTHU |OCYILECTBIIATh O0ILEe OOIIMMHU HaBBIKAMHU
CO3JIaHUs U BHEIPEHUS |OpTaHU3aIOHHOE 00ecreueH e |COCTaBICHHS IUTAaHOBOU 1
MH(POPMALIMOHHBIX BBINOJIHEHUS pabOT Ha BCEX OTYETHOM JJOKYMEHTAIUH
CHCTEM, CTaH/IapThI CTausIX U B IPOLIECCAX co31aHus UHHOPMAITHOHHBIX
yIpaBJIeHUS ’KM3HEHHOT'0 LIUKJIa CHCTEM Ha CTaJusAX
KU3HEHHBIM IUKIOM  |[MH(GOPMAIMOHHBIX CHCTEM KU3HEHHOTO LIMKJIA IPOEKTa
UH(POPMALIMOHHOM IIPOEKTOB
CHUCTEMBI B IIPOEKTHOU
JeSITEIbHOCTH

Crannapthel |3 peKTHBHBIE OCyIIECTBIIATh 3 PEeKTUBHOE  |HABBIKAMHU COCTABIICHHS

(B TEXHOJIOTUH CO3/1aHUs U|OpraHNU3alMOHHOE 00ecIIeYeHN e |TUIaHOBOM U OTYETHOM

JOTIOJTHEHNUE |BHEAPEHHUS BBITIOJIHEHHS paboT Ha BCEX JOKYMEHTAIH CO3AaHUs

K MH(POPMALIMOHHBIX CTaUsIX U B IIPOLIECCAX MH(POPMALMOHHBIX CUCTEM

MIOPOTOBOMY) [CUCTEM, CTaHAAPThI KU3HEHHOTO LIUKJIa UCTIOJB3Ys PA3INYHbIC
yIpaBJIeHUS MH(POPMALIMOHHBIX CHCTEM IIOJIXO/1bI Ha CTAIHX
KU3HEHHBIM IUKJIOM  [[IPOEKTOB KU3HEHHOTO LIUKJIA ITPOEKTa
uH(pOpMaITMOHHOM
CHUCTEMBI B IIPOEKTHOU
JIeSITEIbHOCTH

[ToBbIIEHHBI METOBI U COBEpPILICHCTBOBATh METO/IaMHU ¥ HHCTPYMEHTaMHU

(B UHCTPYMEHTHI OpraHu3alMOHHOE 00ecIeueHUE |COBEPILICHCTBOBAHHSI HABBIKOB

JIOTIOJTHEHNWE |COBEPIICHCTBOBAHUS  |BBINOJIHEHHS paboT Ha BCEX COCTaBJICHUS TJIAHOBOU U

K yIIpaBJICHUs IPOEKTAMU |CTAIUSAX U B IPOLIECCAX OTYETHOM JOKYMEHTaIUH

MIOPOTOBOMY, |CO3/1aHUS KU3HEHHOTO LIUKJIa co3aHus HHHOPMAITOHHBIX

CTaHJAPTHOM |MH(POPMALIMOHHBIX MH(POPMALIMOHHBIX CHCTEM CHCTEM Ha CTaJusAX

y) CHCTEM Ha CTaUsIX MIPOEKTOB KU3HEHHOTO LIUKJIA ITPOEKTa

JKHU3HCHHOI'O IMKJIa

IIpogeccnonanbubie komnerenuun (I1K):
I1K-1 - CnocoGeH k 00HapyKE€HUIO M WIACHTU(UKALIMHN UHIUIEHTOB B MPOLIECCE IKCILUTyaTallui
aBTOMaTH3Hp0BaHHOﬁ CHUCTEMBI

IInanupyemsl
€ pe3yJIbTaThl
o0OyueHus 1o

IInanupyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

IporpaMme

IIK-1.1: 3HaTh: IIK-1.2: YMmeTh: [1K-1.3: Bnagets (MMeTh
HaBBIKH):

0COOEHHOCTH 0oOHapy»XuBaTh 1 HaBbIKaMU OOHApPYKEHUS U
WHIIUICHTOB B UACHTU(PHUIIUPOBATH UACHTU()UKAIINY UHIIUICHTOB
nporecce MHIUACHTHI B IIpoliecce B IIPOLIECCE IKCIUTyaTalluU
DKCIUTYaTaIlH DKCILTyaTaIluu ABTOMATHU3UPOBAHHOM
ABTOMATU3MPOBAHHOW |aBTOMATU3MPOBAHHOW CUCTEMBI [CHCTEMBI
CUCTEMBI

[ToporoBeIii  [OCHOBHBIE BHJIBI 0OHapyXUBATh U HaBbIKaMU OOHAPYKCHUS U
WHIUICHTOB B UACHTU(DUIIUPOBATH OCHOBHBIE |HICHTU(UKAIIUN TUTIOBBIX
MIPOIIECCE peaM3aliyl  |BUIBI MHITUACHTOB B TIPOIECCE |MHIIMICHTOB B IpOIIecce
MIPOEKTOB B peanu3anuu MpoeKToB B peau3aiyy MpoeKTOB B
npodecCuOHATbHON npodeccuoHabHOU chepe npodeccuoHabHOU chepe
cdepe IesSTEeNbHOCTH  |AesITeNbHOCTH JESTeIbHOCTH

CraHgapTHBI [0COOCHHOCTH CBOCBPEMEHHO OOHAPYKUBATh H|HABBIKAMH CBOSBPEMEHHOTO

i (B WHITUACHTOB TIPU UACHTU(PUIIUPOBATH OoOHapyXEeHHsI U

JIOTIOJTHCHUE |pealli3aiiy MMPOSKTOB B(MHIUACHTHI IIPH PeaTu3allii  |WACHTH()HUKAIIMHA WHITUACHTOB

K cdepe dKcITyaTtalud  |POeKTOB B cdepe MIPH pean3aliy MPOSKTOB B

MTOPOTOBOMY)

ABTOMATHU3UPOBAHHBIX

SKCILTyaTallu1

chepe dKCITyaTaun




CHCTEM

ABTOMAaTHU3WUPOBAHHBIX CUCTEM

ABTOMAaTU3WPOBAHHBIX CUCTEM

IToBBIIICHHBI
(B
JIOTIOJIHEHHE
K
IIOPOTOBOMY,
CTaHJIapTHOM

y)

0COOCHHOCTH
UHIIUCHTOB Ha
Pa3JIMYHBIX 3Tallax
peanu3aiy NpoeKTOB B
cdepe dIKcITyaTanuu
ABTOMATHU3UPOBAHHBIX
CHCTEM

POTHO3UPOBATb,
CBOEBPEMEHHO O0OHAPYKUBATh U
UACHTU()HUIIUPOBATH
VHIMJICHTHI IPU pealTu3aIiiu
MIPOEKTOB B cdepe
IKCILTyaTaIuH
ABTOMATH3UPOBAHHBIX CHCTEM

HaBbIKaMHU IMPOTHO3UPOBAHUA,
CBOECBPEMEHHOTO
OOHapy>KEHHS U
UJICHTH()UKAIMY HHIUICHTOB
NIPY pea3aluy MPOeKTOB B
cepe IKcITyaTanun
ABTOMAaTU3WPOBAHHBIX CUCTCM

I1K-2 - Cnoco0eH K OLIeHKE 3alUIEHHOCTH aBTOMAaTU3UPOBAaHHBIX CUCTEM C IOMOILBIO THIIOBBIX
IIPOrPaMMHBIX CPEACTB

[Inanupyembl
€ pe3yJIbTaThl
0o0y4eHHs 10

[Inanupyemble pe3yabTaThbl 00y4eHHs 0 AUCHHUILIMHE

IIporpaMme

[1IK-2.1: 3uars: [1K-2.2: YmeTs: [IK-2.3: Bnagets (MMeTh
HABBIKH):

OCOOEHHOCTH 3aIMTHl  |OLIEHUBATh 3ALUIIEHHOCTh HaBBIKAMU 3aIIUIICHHOCTH
ABTOMATU3MPOBAHHBIX |aBTOMATHU3HPOBAHHBIX CHCTEM C|aBTOMATHU3UPOBAHHBIX CUCTEM
CUCTEM C ITOMOUIbIO MIOMOIUIbIO TUIIOBBIX C TIOMOIIIBIO THITOBBIX
TUTIOBBIX MPOrPaMMHBIX CPEICTB IPOrPaMMHBIX CPEJCTB
IPOTPAMMHBIX CPE/ICTB

[ToporoBelii  [0cCHOBHBIE CTIOCOOBI OCYIIECTBIISATH OOIIYIO OIEHKY |OOIIMMH HaBBIKAMU
3aILUTHI 3aIUIIEHHOCTH 3alUIIEHHOCTH
ABTOMATU3MPOBAHHBIX |aBTOMATHU3HPOBAHHBIX CHCTEM C|aBTOMATHU3MPOBAHHBIX CUCTEM
CUCTEM C ITIOMOUIBIO MIOMOIUIbIO TUIIOBBIX C TIOMOIIIBIO THITOBBIX
TUTIOBBIX MPOrPaMMHBIX CPEICTB IPOrPaMMHBIX CPEICTB
IPOTPAMMHBIX CPE/ICTB

CrangapTHbl |0COOEHHOCTH IIPOBOAUTH KOMILJIEKCHYIO HaBBIKAMHU KOMITJICKCHOM

i(B 3¢ heKTUBHOMN 3alUTHl [OIEHKY 3alIUIIICHHOCTH 3alUIIEHHOCTH

JIOTIOJIHEHHE [aBTOMATU3UMPOBAHHBIX |aBTOMAaTH3UPOBAHHBIX CUCTEM C|aBTOMAaTU3UPOBAHHBIX CUCTEM

K CHUCTEM C ITOMOUIBIO MTOMOUIBIO THUIOBBIX C TIOMOIIIBIO TUITOBBIX

MIOPOTOBOMY) |THITOBBIX MPOTPAMMHBIX CPE/ICTB MIPOrPaMMHBIX CPEICTB
MPOTPaMMHBIX CPEJCTB

[ToBBIIIEHHBI [METOMBI U COBEPILICHCTBOBATh CUCTEMY  |METOJaMHU M HHCTPYMEHTaMH

i (B WHCTPYMEHTHI OLIEHKH 3aIMIIEHHOCTH COBEPILIEHCTBOBAHUS CUCTEMBbI

JIOTIOJTHEHHE [COBEPILIEHCTBOBAHUS  [aBTOMATH3MPOBAHHBIX CUCTEM C|3alIUThl aBTOMATU3HUPOBAHHBIX

K 3aIIUTHI MTOMOIIBIO THITIOBBIX CUCTEM

MOPOTOBOMY, |aBTOMaTH3MPOBAHHBIX |[[IPOTPAMMHBIX CPE/ICTB

CTaHJ]APTHOM |CHCTEM C ITOMOIIIBIO

y) THTIOBBIX

IIPOrpaMMHBIX CPEACTB

[1K-3 - Crioco0eH K COCTaBICHUIO KOMIUIEKCA IPABUII, MPOLEAYD, MPAKTHUECKUX TIPUEMOB, TPUHIIUTIOB U
METOIOB, CPEJICTB 0OeCTeYeH s 3alMThl HH(OPMAIUK B aBTOMAaTU3UPOBAHHON CHCTEME

[Inanupyemsl
€ pe3yJIbTaThl
oOy4eHHs 10
IIpOrpaMMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO AUCHUIIINHE

ITK-3.1: 3Hats: ITK-3.2: YmeTs: [1K-3.3: Baagets (MMETh
HaBBIKH):

0COOCHHOCTH COCTaBJISITh KOMILJIEKC MTPABUJI, |HABBIKAMU COCTABIICHUS

COCTaBJICHUS MpoIeayp, MPaAaKTUIECKUX KOMIUJIEKCa TPaBHII, IPOIIEAYD,

KOMILJIEKCa MPaBUII, MPUEMOB, IPUHIIUIIOB U MPAaKTUYECKUX MPUEMOB,

poLenyp, METO/IOB, CPEACTB 00ECIIeUeHHs [[IPUHITUIIOB U METOJIOB,

MPaKTUYECKHUX 3anUThl UHPOPMAITUHU B CPEICTB O0ECTIeUeHUs 3alTUThI

IIPUEMOB, IPUHIIUIIOB U

ABTOMAaTHU3UPOBAHHON CUCTEME

nHpopmanuy B




METOJIOB, CPEJICTB
0o0ecCIIeYeH s 3alUThI
uH(popmaruu B

aBTOMAaTU3UPOBAHHOM CUCTEME

aBTOMAaTU3UPOBAHHOU
cucTeMe
[ToporoBelii |0CHOBHBIE PaBUIIA, peaIn30BBIBATH OCHOBHBIE HaBBIKAMU COCTABIJICHUS
IpoLeypbl, IPUHIMIIBI |IPaBUIIA, IPOLIETYPHI, OCHOBHBIX IIPAaBUJI, IPOLIETYP,
U METO/JIbl, CPE/CTB IPUHIUIB ¥ METOIBI, CPEJICTB |IPUHIUIIOB M METOJIOB,
o0ecrieyeHus 3aUThl  |00ecIIeUeHNs 3alUThI CpeAcTB 00eCIeUeHMsI 3aLUThI
uHpopManuu B uHpopMany B uHpopManuu B
aBTOMATU3UPOBAHHOM |aBTOMAaTU3MPOBAHHOM CUCTEME |aBTOMAaTH3MPOBAHHON cucTeMe
cHCTEME
CrannapTHbl |0COOEHHOCTH COCTaBJIATh KOMILJIEKC MPaBWJI, |HaBBIKAMHU COCTABIICHMS
(B COCTaBJICHUS 3¢ PEKTUBHBIX IPOLIETYP, KOMILIEKCa MpaBu,
JIONIOJIHEHHE |KOMILUIEKCa IpaBuil, IPAaKTUYECKUX PUEMOB, 3¢ GEeKTUBHBIX ITPOLIEAYP,
K 3P PEKTUBHBIX IPUHIUIIOB U METOAOB, CPEJICTB|IPAKTUYECKUX PHEMOB,
IIOPOrOBOMY) |LIpOLIETY, o0ecreyeHus 3alUTh HPUHIUIIOB U METOJIOB,
NPaKTUIECKUX uHpOpMaIny B cpeAcTB 00eCTIeYeHHS 3aIUThHI
IPUEMOB, IPUHIUIIOB ¥ |[aBTOMaTU3MPOBAHHOM cucTeMe |MH(pOpMaLuK B
METOJIOB, CPEJICTB aBTOMATH3MPOBAHHON CUCTEME
o0ecreyeHus 3aluThl
uH(popMaluu B
aBTOMAaTH3UPOBAHHOM
cHCTeMe
IToBbIlIEHHBI |[MEXaHU3M COBEpILEHCTBOBATh KOMIUIEKC |HaBBIKAMU
i (B COBEPILICHCTBOBAHUS  |IPaBWII, IPOIIEIYP, COBEPILICHCTBOBAHHUS
JIONIOJTHEHHUE |KOMILUIEKCa IpaBuil, IPAaKTUYECKUX PUEMOB, KOMILJIEKCa ITpaBuJI, IPOLEAYP,
K nporenyp, MPUHIUIIOB ¥ METOAOB, CPEJICTB|IPAKTUIECKUX PHEMOB,
IIOPOTOBOMY, |IPAKTUYECKUX o0ecreyeHus 3aluTh HPUHIUIIOB U METOJIOB,
CTaHJAPTHOM |IPUEMOB, IPUHIIUIIOB ¥ |[HHPOPMALIUH B CpeAcTB 00eCTICUSHHSI 3aIUThI
y) METO/I0B, CPEJICTB aBTOMAaTH3UPOBAHHON cucteMe |MHGoOpManuu B
00eCTIeYeHNsT 3alIUThI aBTOMATH3MPOBAHHON CUCTEME
uHpopMalnu B
ABTOMAaTU3UPOBAHHON
CHCTEME
I1K-4 - Cioco0eH k aHaJIn3y U3MEHEHUs YyIpo3 0€301MacHOCTH HH(OpMaIMY aBTOMAaTU3UPOBAHHOMN

CHUCTCMbI, BOSHUKAIOIINX B XOJC €€ OKCILJTyaTallun

[Inanupyemst
€ pe3yJIbTaThl
o0OyueHus 1o

IInanupyemsie pe3yabTaThl 00y4eHHS MO0 JUCHHUILINHE

IIporpaMme

I1K-4.1: 3nats: I1K-4.2: YmeTs: [1K-4.3: Bnaaets (MMETh
HaBBIKH):

OCHOBHBIE YTPO3bl AHAIN3UPOBATh U3MEHEHMS HaBBIKAMHU aHAJIM3a U3MEHEHUS
0e30macHOCTH yrpo3 0e30macHoCTH yrpo3 0e30macHOCTH
uHpopMauu uHpopMaun uH(popMaIu
ABTOMAaTU3UPOBAHHON |aBTOMAaTU3UPOBAHHON ABTOMAaTU3MPOBAHHON
CUCTEMBI, CUCTEMBI, BO3HUKAIOLINX B X0J1€|CHUCTEMBI, BOZHUKAIOIINX B
BO3HUKAIOIIMX B XO/I€ €€ 3KCIUTyaTaluu XO/JIe ee IKCILTyaTaluu
€€ DKCIUTyaTalluu

IToporoBelii  [0OCHOBHBIE YIPO3BI AQHAJIN3UPOBATh OCHOBHBIE HaBbIKaMU aHaJIN3a OCHOBHBIX

0e30macHOCTH
UHpOpPMaLIUU TTPU
pea3ay IPOeKTOB B
npoheccCuoHaNBHOM

chepe AesITeIbHOCTH

yTpo3bI 6€30MacHOCTH
uHGOPMAaLIUHU TIPU peaTn3aliuu
MIPOEKTOB B IPO(heCcCUOHATHLHOM
cdepe nesTeNbHOCTH

yrpo3 6e301macHOCTH
UH(OPMAIMY TIPU peaTH3aluH
MIPOEKTOB B
npogeccuoHanbHOU cdepe
JEATEILHOCTH




CrangapTHbl |OCHOBHBIE YTPO3bI aAHAIU3UPOBATH U3MEHEHHUS HaBbIKaMU MCIOJIb30BaHUS
i (B 0€e301acHOCTH yrpo3 6e30MacHOCTH COBPEMEHHBIX METOJIUK
JIOTIOJIHEHHE (MH(OpMAaLK TPU uH(pOpMalLlMU IPU peau3allii |aHalu3a U3MEHEHHUS yIPpo3
K peanu3aly IPOeKTOB B[IIPOEKTOB B cdepe 6e30macHOCTH HH(pOpMALUU
MOPOToBOMY) [chepe akcmtyarauuu  [9KCITyaTaluu IpU peain3alyy IPOeKTOB B
ABTOMATH3UPOBAHHBIX |aBTOMATH3MPOBAHHBIX CHCTEM |cepe dKCILTyaTalun
CUCTEM ABTOMATHU3HPOBAHHBIX CHCTEM
[ToBBIIIICHHBI [COBPEMEHHBIE YTPO3bI  [COBEPILICHCTBOBATH HaBBIKaMU
(B 0e30MacHOCTH METOJIOJIOTHIO aHaIH3a COBEpIIIEHCTBOBAHUS
JOTIONTHEHNE (MH(pOpMAIMU IPU U3MEHEHHUS yIpo3 METOZOJIOTHY aHaTN3a
K peanu3anuy NpoeKToB B(0€30MacHOCTH HHPOPMALIHH U3MEHEHUS yrpo3
MOPOTOBOMY, |cdepe IKCIUTyaTallii  |[IPU pealu3alyy IPOeKTOB B |0€30MacHOCTH HH(pOpMauu
CTaH/IaPTHOM |aBTOMAaTH3UPOBAHHBIX |cepe dKCILTyaTalun IpU peain3alyy IPOeKTOB B
y) CUCTEM ABTOMATH3UPOBAHHBIX CHCTEM |cepe IKCILTyaTaluu
ABTOMATHU3HPOBAHHBIX CHCTEM
6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB
Ne i/m HaumenoBanue Kontpoaupyemsie Bua koHTpoOJs/UcnONb3yeMble
TeMbl (pa3aesia) IUVIAHUPYeMble OLIEHOYHbIE CPe/ICTBA
AUCHUTLTAHBI pe3yJbTaThl
00y4eHuUs B
COOTHOILIEHUH C . .
Texymmit IIpoMexxyTOYHBII
pe3yJbTaTamMu
00yuyeHus1 Mo
nporpamme
OCHOBHEBIE VK-6.1, YK-6.2, YK- |YcTHBIH/IUCEMEHHBIN |3adeT
KOMIIOHEHTEI 6.3, YK-3.1, YK-3.2, [|onpoc
MPOEKTHOMN VK-3.3, OIIK-9.1, [IpakTrueckue 3agauu
JeSTeIbHOCTH OIIK -9.2, OIIK-9.3, |Ouenka npoexTa
OIIK- 8.1, OIIK-8.2, |TecrupoBanue
OIIK-8.3, TIK-1.1,
ITK-1.2, TIK- 1.3,
[1K-2.1, TIK-2.2,
[1K-2.3, TIK-3.1, I1K-
3.2, [IK-3.3, T1IK-4.1,
I1K-4.2, TIK-4.3
Cucrema ympasnenus |[YK-6.1, YK-6.2, VK- |YcTHbIil/muceMeHHbIN  |3aueT
MIPOEKTHOMN 6.3, YK-3.1, YK-3.2, [|ompoc
NIeATEIIHbHOCTRIO VK-3.3, OIIK-9.1, [IpakTrueckue 3agaun
OIIK -9.2, OIIK-9.3, |Ouenka npoexTa
OIIK- 8.1, OIIK-8.2, |TectupoBanue
OIIK-8.3, TIK-1.1,
ITK-1.2, TIK- 1.3,
[1K-2.1, TIK-2.2,
[TK-2.3, TIK-3.1, TTK-
3.2, [IK-3.3, T1K-4.1,
I1K-4.2, TIK-4.3

6.4.0eHO0YHbIC MAaTEPHAJbI IS TEKYLIEr0o KOHTPOJIs

Bonpoch! 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pazpen Bomnpocsl
JMCUMILTUHBI
OcHoOBHBIE 1. OnumuTe KI0YeBble TEHJEHIIMN B COBPEMEHHOM OM3HECE U 00IIECTBE, KOTOPHIE,
KOMITOHEHTHI |[IPEXK]IE BCET0, 00YCIOBUIN BAYKHOCTh OCYIIIECTBIICHHSI POCKTHON AESITENFHOCTH;
MPOEKTHOMN 2. OnuimmuTe CBA3b MPOEKTHOMN ACSTEIbHOCTH C peAU3alUei CTpaTeruu Pa3BUTHS.




JCATCIbHOCTH

3. Uto Takoe cTaHmapT 1O ympaBieHUI0 npoektamu? C Kakod 1ENbIo
paspabarbiBatoTcs Takue cranfapthl? [IpuBeaure npuMepbl CTaHAAPTOB MO YIIPABICHUIO
npoekTaMu. JlaiiTe XapakTepUCTUKY KaKIOMY U3 IPUBEACHHBIX TPUMEPOB.

4. HaszoBute wm3BecTHbhle Bam  craHgapTsl 10 YIPAaBICHUIO  MPOECKTHOMN
JIeATEIIbHOCTBI0, MpUHATHIE B Poccuiickoii denepanunun?

S. Uro Takoe MPOEKT U KAKOBbI €ro0 OCHOBHbIE Npu3HAaKkU? [IpuBeanTe HECKOJIBKO
MIPUMEPOB MPOEKTOB, CIPYNIUPOBAB 3TU MPOEKTHI MO U3BECTHHIM KJIACCU(UKALMOHHBIM
OCHOBAHUSIM.

6. B xonme crpoutenscTBa aBTOMOOMJIBHOTO 3aBOJIa BBIJICIEH U OCYILECTBISETCS
MPOEKT 10 MOHTa)Xy M HacTpoiike cOopouHoro kouseilepa. Ilokaxkure, 4To co3maHue
cOOpOUYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM ITPOEKTA.

7. UYrto Takoe mporpamma B YIPaBJIE€HUU TPOEKTHOM €ATEIbHOCTRI0? ONUILINTE, YTO
€I11€ MOKET BXOJUTh B COCTaB IPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBute knaccuduxanmonnbie OCHOBaHUA Ui IporpamM. [IpuBenute npumepsl
JUIS K&KJOTO U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Ttakoe ueneBas mnporpamMma? Ha Kakux ypOBHSX OpraHU3alOHHOTO
yIpaBJIEHUs, KaK MPaBUJIO, MHULMUPYIOTCS Takue nporpammsel? IlpuBenute mpumepsl
M3BeCTHBIX Bam 1eneBbIix mporpamm.

10. Uro takoe mopTdelib B yIpaBieHu! mpoekTaMu? OMUIINTE, YTO MOKET BXOIHUTH B
cocrtaB noprdens, momMmumo npoekToB. [IpuBeaure uzBectHsie Bam npumeps! noprdeneit
IIPOEKTOB.

11. Uro o01miero y mporpaMmsbl IPOEKTOB U MOPTQEis MPOEKTOB?

12. Kakue nmpusHaku MOTYT CIYXHUTb OCHOBAaHUEM JUIsl OOBEAMHEHHUS MPOEKTOB M
porpaMm B noprdess?

13. Uro Takoe KpUTEpHUU YCIICUTHOCTH YMPABICHHS IPOEKTOM, KaKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

14. Onumure B3aMMOCBA3b KPUTEPUEB YCIEIIHOCTH IPOEKTa U  KPUTEPUEB
YCHEIIHOCTH yrpasienus npoekroM? [IpuBennure npumepsl Ha3BaHHBIX KPUTEPHUEB.

15. Uro Takoe Bexa? Kak Bexa cBs3aHa C JKU3HEHHBIM IHHKIOM? B dyem
yIpaBJIeHUYECKH cMbICT Bex npoekTa? [IpuBeaute nmpumepsl GopMyIHpPOBOK Bex?

16. B uem ympaBieHueckuil CMBICI XU3HEHHOro MMKia mnpoekrta? IlpuBenute
MIPUMEPHI KUZHEHHBIX ITUKIIOB IPOEKTa?

17. Uro Takoe npoekTHas poib? HazoBuTe mprMepsl KIIFOUEBBIX MPOEKTHBIX poJied 1
OIIMILUTE UX OTBETCTBEHHOCTb.

18. Kro Takoit kypatop mnpoekra? Onumwure ero (yHKIUM B Ipoekre. B uém
3aKJIFOYAETCs OTIMYHE KypaTopa OT CIIOHCOPA MTPOEKTA, ECIIN TAKOE OTIIMYUE €CTH?

19. Uto Takoe kapta creiikxonaepoB? Jlns yero ona ucnoisb3yercs? Ilpuemute
HE00XO0AUMBIE IPUMEDPBI.

20.  Yro obmiero y KOMaH/bI MPOEKTA U KOMAHIBI YIIPaBIeHHUs MpoekToM? B uém nx
otnuyue?

21. Yto Takoe «KOMaHAHBIA TyX» M KaK €ro MOKHO (hOpPMHUPOBATH?

Cucrema
YIPABICHUS
MIPOEKTHOMN
JEATEIIbHOCTh
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22. Urto Takoe 1enu nmpoekta u TpedoBaHus K npoekty? Uto y HuX obiiero, 1 B 4€m
otnuyue?

23. Urto Takoe pe3ynbTarhl npoekTa? Kak OHU CBs3aHBI C MIPOJYKTOM MPOEKTA U YEM
OTJIMYAKOTCS OT LIeJIeH mpoekTa?

24, Kak crpareruss peanuzanuu NOpoeKTa CBsi3aHa C KPUTEPUSMU YCIEIIHOCTH
npoexra’?

25. B uém kimroueBoe paziauuue MOHATUN «PYKOBOJICTBOY» U <JIUAEPCTBO» U B UEM UX
CXOXKeCTh?

26. 3amuTtute Te3uc: «Kaxaplii pyKOBOIUTENb MPOEKTA JOJKEH OBITh TUAEPOM, HO HE
KaXKIbIN JTMJIEp MOXKET OBITh PYKOBOJUTEIEM ITPOEKTa!».

27. Onummure B3aUMOCBS3b CIEAYIONINX OOBEKTOB YIPABICHUS: CTPATETUYECKHMA
TIJIaH Pa3BUTUS OPTaHHU3AIMU, TOPT(]EIb, TporpaMmma, MPOeKT, MOAITPOCKT.

28. UTo MOXET SIBUThCS IPUUMHON W3MEeHeHul B mpoekTe? [IpuBeanTe HeoOXoquMbIe
npuMepel. B dWem pasznuuue MEXIy MPOAKTUBHBIM U PEAKTHUBHBIM IOJXOJIOM K
YIPABJICHUIO U3MEHEHUSIMU?




29. Uto Takoe KOoHTpakT? ONMUIINTE TUIIOBYIO CTPYKTYPY KOHTpAKTa Ha MOCTABKY WU
nonpsn? Kakue TuIbl KOHTPaKTOB MO crioco0y oryatsl Bam n3BecTHbI?

30. Uto Takoe TeHaepHas aokymeHTauuss? Korma, keM M ¢ Kakoll UEIb0 OHA
paspabatbiBaeTcs?

31.  Yro Takoe 1uaH ymnpaBieHuss KoMmMyHukanusmu? Kakue cBeieHUS OH IOJDKEH
coiepkath s obecrieueHus 3pPEeKTUBHBIX KOMMYHHUKALIUN B IPOEKTE?

32. OnumuMre MO3TaMHO NPOLIECC YIPaBIEHUs pUcKaMu B mpoekTe. Ocoboe BHUMaHHE
yIEIUTE METOAAaM OIPEAEIICHUSI BO3MOXHBIX PUCKOB B MPOEKTe. YTO MOHUMAETCS MOJ
HMCTOYHUKOM pucka?

33. Jlyig yero ocyuiecTBiseTcs aHaIn3 (OIIeHKa) pUCKOB B rpoekTe? Ha kakoit craguu
IpoLecca YIpaBJIEHUs MIPOEKTOM BBINNOJIHSETCA aHAIU3 pUCKOB? ONUILIWTE U3BECTHBIE
Bam MeTo/1bI aHaIM3a PUCKOB MPOEKTA.

34.  Yro nmoHuMmaeTcs MoJ yIpaBJIeHHEM CTOUMOCTBIO MpoekTa? UTo moHuMaeTcs moj
yrpasieHueM GrUHaHCHpOBaHUEM MpoekTa? Yto ol1iero y 3Tux AByX (GyHKITUI?

35.  Uro Ttakoe OIOKET MPOEKTa M YeM OH OTJIMYAETCS] OT CMETHI MPOEKTa?

36. Uro Takoe KaleHAapHbIM miuaH npoekta? ONHUIINTE MpoIecC KalleHIApHOTO

IIaHUPOBAHUSA IIPOCKTA, pa36I/IB Cro Ha MocJca0BaTC/IIbHBIC BO BPEMCHHU 3Tallbl, YKa34aB
PE3YJIbTAThI KaXXJA0I'0 dTalla.

37.  UYro Takoe ycBOeHHBbIC ypoku? B uém pasHuiia Mex1y «yCBOCHHBIMHU YPOKaMU» U
«U3BJICYCHUEM YPOKOBY?
38. Uro Takoe cuCTeMa YIpaBIICHUS MPOCKTHOW JesATeNbHOCThIO? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctemMa? B uém 3akmouaroTcs (QyHKIUU
pPa3BEPTHIBAHMS CUCTEMbI YIIPABJICHUS IPOSKTHOU IEATEIbHOCTHIO?

39. UTto Takoe CUCTEMHAsi MOJIENb YIPABJICHUS TPOCKTHOM AesATeNbHOCThIO? J1Jis
yero ObUIa pazpaboTaHa cucTeMHas MoJienb? UTo SBJISIETCSI OCHOBHBIMU CTPYKTYPHBIMU
3JIEMEHTaMHU CUCTEMHON Mojieu?

40. Uto nmoHuMaeTcs 1o CUCTEMHBIM MOAX0/I0OM B YIPABICHUU MTPOCKTaMU?

41. Kak cBsi3aHbl MeX 1y CO0OM CTaHAAPTHI U CHCTEMBI MPOQeCcCHOHATBHON
cepTu(UKAIAH TT0 YIPABIICHUIO TPOSKTHOM JiesATenbHOCTRI0? HazoBuTe m3BecTHBIC Bam
CTaHJIapPThl M COOTBETCTBYIOIINE UM CUCTEMBI TPO(DHECCHOHATBHON cepTH(PHUKAIIUH 110
YIPABJICHUIO MPOECKTaAMU.

3axaHus JUIsl TECTUPOBAHUS 110 TUCHUILUIMHE /ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHImii (Min
20, max 50 + cebpiky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1918

1. BaxHeWMMU TEHICHIHMSIMHU COBPEMEHHOTO O0IIecTBa W OW3HECa, MO3BOJSIOMIUMH TOBOPHUTH O
3HAYEHUHU NIPOEKTHOMN JAEATEIBbHOCTH, SIBISFOTCS:

MOTPEOHOCTH B COKPAIICHUH KHU3HEHHOTO IIUKJIa CO3/ITaBa€MbIX TOBApOB U yCIIYT;
HEOOXOIMMOCTh 00ECIIEUNTE 3aHITOCTh HACEIECHH;

nepcoHuUKAIKS CIIPOCca U MPEITIOKEHHS TOBAPOB U YCIIYT;

Bce BrienepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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2. Haznauenue cranjapra Mo yrnpaBJieHHIO IPOEKTaMHU B TOM, YTOOBI:

a. ONpEeNEINUTh TEPMUHOJIOTHIO, KIIIOUEBBIE IIOHATHS, BKJIIOYAas OCHOBHBIE PpOJIM, AMCLMIIIUHBI
«yIpaBlIEHUE MPOEKTAMI»;

b. OBITH OCHOBO¥ [IsT O0YYEHUS CIICIIMANMCTOB U CePTH(UKAINHN, KaK OTIEIBHBIX TPO(ECCHOHATIOB, TaK
W IPaKTUK YIIPABJICHUS IPOCKTAMHU B KOMITAHUAX WU OpTaHHU3alUAX;

CIOCOOCTBOBATh PacpOCTPAHEHHUIO U PA3BUTHIO PAKTUKU YIIPABIECHUS IPOEKTaMH;

Bce BbllIenepeyncieHHoe;

aub;

amuc;

buc;

@-+e a0



https://lms2.sseu.ru/course/index.php?categoryid=1918

h. Hu onuH U3 BapraHTOB.

. CoBpeMeHHbIe CTaHIAPThI B 001aCTH YIPaBICHUS TPOSKTAaMH IIPECTAaBICHbBI HAa TPEX YPOBHSAX:
MEXIyHAPOAHOM, HALIMOHAJIBHOM M KOPIIOPAaTUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heabHOro yIpaBiIeHUs, IPOTPAMMHOIO YIIPABICHUS U YIIPABICHHS IIPOCKTOM;

. CUCTEMHOM, IPOEKTHOM U IIPOLIECCHOM;

. Hu onun 13 BapuaHTOB.
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4. Ilox KOpHMOpaTUBHBIM CTAHAAPTOM IO YOPABICHHUIO MPOECKTAMHU TOHUMAETCS COBOKYMHOCTH
JOKYMEHTOB, OOBSCHSIOIINX ¥ MPEAMUCHIBAIOINX

a. B kakoil mociemoBaTeabHOCTH OYAYT BBIMOJHATHCS PaOOTHI, HAMPABICHHBIE Ha OCYIIECTBIICHHE
MPOCKTA, a TaKXKe B KAaKH€ CPOKH M TOCPEJICTBOM KaKUX PECYpCOB 3THU PAOOTHI MpeArojaraercs
peanu3oBaTh;

b. Kak u B KaKoii mocjieZI0BaTeIbHOCTH HEOOXOAUMO BBITIOJIHSTH ICHCTBHSI, CBSI3aHHBIC C YIIPaBICHUEM
POCKTaMHU\ITPOrpaMMaMy B KOMITaHUH,

C. B xakwe cpokum HEOOXOOMMO OCYIIECTBIATH JIEHCTBUS, HAIMpAaBJICHHBIC Ha YIpaBlIcHUE
IPOEKTaMHU\IIPOrpaMMaMy B KOMITAHUH;

Bce BbllIEnepeynciieHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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5. Kako#l U3 INEpedyuCIICHHBIX CTAaHAApPTOB IO YIPABICHUIO MPOEKTAMM HE OTHOCHUTCS K TpYIIIE
MEXTyHapPOAHBIX ?

a. IPMA ICB®;

ISO 21500:2012;

PMBOK"“Guide;

ISO 10006:2003;

Hwu onun u3 BapraHTOB.
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6. Kakoif u3 TepeunclieHHBIX CTaHIAPTOB 110 YIPABJICHUIO TIPOCKTAMHU SIBIISETCS CTaHIAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onipenensisi IOHATHE «IIPOEKT», B KAUECTBE €r0 KIHOYEBBIX XapaKTEPUCTUK (TPU3HAKOB) HEOOXOIUMO
yKazarb:

HaJIU4Ne W3MCHCHHIL,

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhlIenepeunciaeHHoe;

aub;

amuc;

bwuc;

Hu onnH n3 BapuaHTOB.
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. KimaccudukanmoHHbpIM OCHOBaHHEM MPOEKTOB MOXKET OBITh UX:
JUTUTEILHOCTD;

MacirTao;

CJI0’KHOCTE;

Bce BrlmenepeuncieHHoe;

aub;

Po0 T
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amuc;
bwuc;
Hwu onvn 13 BapuaHTOB.
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9. Kakue 13 npuBeICHHBIX YTBEPKIACHUMN SBIISIOTCS UCTUHHBIMU?

[IpoekT 3akaHuMBaeTCA B TOT MOMEHT, KOTJa JOCTUTHYTHI €r0 1IeJIH;
[TpoekT MokeT OBITH 3aBEPIICH JOCPOUYHO;

[IpoekT uMeeT BpeMEHHYIO CIIEHHAIbHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.
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10. Kakoii W3 mpuBEIECHHBIX BapUAHTOB OMpPEICICHHUS HanOOJee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OTO NpU3HAK, YKA3bIBAIOIINN HA TO, YTO KAXK/IBIH MMPOEKT UMEET IPAHUIIBI PEAMETHON 00JIaCTH U
JIOJKEH OBITh pa3rpaHUyEeH C MPEeIMETHOM 00JacThio JPYTrUX IPOSKTOB OpraHU3aliHy;
b. OT0 NpU3HAaK, YKa3bIBAIOLIUI Ha TO, YTO KaXKIbIi IPOEKT UMEET YETKO OIpPE/IeICHHbIE BPEMEHHbBIE

rpaHulbl (CPOKHM), MPU ITOM 3HAUUTENbHAS YaCTh YCHWJIMII B IPOCKTE HAlpaBjieHa Ha oOecredYeHHe
COOJTIOJICHHST ’THX CPOKOB;

C. DTO NpU3HAK, YKa3bIBAIOMINK Ha TO, YTO KaXKABIH MPOEKT UMEET YETKO ONPE/ICICHHbBIC TPAaHHIIBI,
KOTOpBIC 331al0TCsI cHepoil eSITEbHOCTH YeIOBEKa, K KOTOPOW OTHOCUTCS JaHHBIN MPOEKT, HAIPUMED,
JICBEIIONIMEHT, He(Tera3oBasi OTpacip M T.1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yro Takoe «KoMIieKCHOCTh» mpoekTa?

a. DTO0 MpU3HAK, YKa3bIBAIOIIUK HA TO, YTO MPU OCYIIECTBIEHUHU JIOOOTO MPOEKTa HCIOJB3YIOTCS
pa3nuYHbIe O0JACTM 3HAHWW, KOTOPBIC JIMIIb TIPHU COBMECTHOM IPUMEHEHHH OOECIICUNBAIOT
3G (HEeKTUBHYIO peau3alnio MPOEKTa;

b. DT0 MpHU3HAK, YKA3bIBAIONIUI Ha TO, YTO MIPOIECC YIIPABICHHS TPOSKTOM COCTOUT U3 IISITH CTATNH,
KOTOpBIE B COBOKYITHOCTH 00ecreunBaioT 3(GEeKTUBHYIO peaTn3alliio MPOeKTa;

C. DT0 MpHU3HAK, YKA3bIBAIONIMH HA TO, YTO MPH OCYIIESCTBICHHH MPOCKTA YUUTHIBACTCS BIIHSHUC
BHEITHUX U BHYTPEHHHUX (AKTOPOB;

d. Hwu onvH n3 BapuaHTOB.

12. Kakue u3 NpuBEACHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenn mporpamMmbl  COOTBETCTBYIOT CTPATETHYECKHM  II€NISIM  OpraHM3allil U MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETHH;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITH OMpe/eNieHa TOJIbKO YacTh MPOEKTOB MPOTPAMMBI.
JIOTIOJTHUTETBHBIE TIPOSKTHI MOTYT OBITH BKJIFOUEHBI B POTPAMMY yXKe B XOJ€ €€ OCYIIEeCTBICHHUS;

C. 3aBeplieHre MPOrpaMMbl OMPEAETSETCS MOMEHTOM 3aBEpIIEHHUS BCEX MPOEKTOB, BXOIAIIUX B
MPOrpaMMmy.

d. Bce BrlmenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hu onvH u3 BapuaHTOB.

13. IIporpaMma, HOcCsIIasi MAKPOIKOHOMHYECKUI XapaKTep U 3aTparuBarollas HHTEPECH! 3HAUNTEIBHON
YaCTH HACEJICHHsI, HA3bIBACTCS:

[Toptdens;

MeranpoexT;

IleneBas nporpamma;

Bce BrIenepeyncieHHoe;

aub;

amuc;

mP o0 o



g. buc;
h. Hu oauH u3 BapuaHTOB.

14. Kakoe u3 npuBeACHHBIX BHICKA3bIBAHUH SABJISETCS JTOKHBIM B OTHOIIEHUH MPOrpaMMBbl?

a. Bo3MoxHO, 4TO BO BpeMs 3alycka MporpamMmbl ONpPEENSiETCs M IUIAHUPYETCSl TOJIBKO 4acTb
BXOJAIIUX B HEE IIPOECKTOB;

b. Pemenue o BKIIOYEHNH B IPOrpaMMy TE€X WM MUHBIX JONOJHUTENBHBIX IPOEKTOB YAaCTO 3aBUCUT
OT PE3yJIbTAaTOB OCYLIECTBIICHUS IEPBOOYEPEAHBIX IPOCKTOB IIPOTrPAMMBI;

C. Lenn mnporpaMMbl MOTYT HOJBEPraTbCsi KOPPEKTUPOBKE, IPU STOM COCTAaB KOMIIOHEHTOB
IIpOrpamMMbl, 00513aTeNbHO, JOJKEH OCTABATHCS HEU3MEHHBIM;

d. I{enu nporpaMmsbl, Kak IPaBUJIO, COOTBETCTBYIOT CTPATETNYECKUM LIEJIIM OpraHU3aliu.

15. Ilo cBoemy coniep:kaHUIO IPOTrPaMMBbI MOT'YT OBITh:
TEXHUYECKUMH;

COLIMAIbHBIMH;

3KOHOMUYECKUMH;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.
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16. Yro wus NEPCUHUCIICHHOI'0 ABJIACTCA JOIOJHUTCIBHBIMU ITOJHOMOYMAMHU, KOTOPBLIC BaXXHBI JJIA
MCHCDKEpa IIporpaMmsal, 110 CpaBHCHHUIO C IIOJITHOMOYHAMU MCHCIPKCPOB HpOCKTOB?

a. KoHTpo:b xo/1a peaan3auu MPOSKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBineHre OTYETHOCTH O XO€ PEATH3AIUN KypaTopy MPorpaMMbl;

C. [IpuHATHE peIeHMI 0 3aITyCKe JOTOJTHATEIBLHOTO POEKTa (TPOSKTOB) B COCTABE MPOTPAMMBI JIJIS
JIOCTHIKEHMS €€ 1eNIeH;

d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue u3 nmpuBeACHHBIX BBICKA3bIBAHUM SIBJISIOTCS JIOKHBIMUA B OTHOIIIEHUH TIOpT(deiel MpoeKTOB 1

nporpamMm?

a. B KoMmaHum MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJBbKO MopTdeneil, ympasiieHue
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCUTENHHO HE3aBUCUMO;

b. B Xxone m3aMeHeHUs OKpY)KEHUS POJIUTENBbCKOW OpraHM3aly, OHa IMpUJIaraeT BCE YCHIINSA K
COXPaHEHMIO COCTaBa pealn3yeMbIX NOpTQeneil MpoeKToB;

C. ®opmupoBaHue NOpTQes NpeaArnoIaraeT onpeaeaeHe NPUOPUTETOB MPOEKTOB U MPOTPAMM IS

opraHu3anvy, a TaKKC OINTHUMHU3AIHIK0 HX COCTaBa € HCJIbIO IMOBBIINICHUS HCHHOCTU HOpT(i)eJ'IH JJIA
CTpaTCTru KOMIIaHHH,

d. Bce BhIIIENIEpEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hu oaun u3 BapuaHTOB.

18. OnTumuzanus nopTdess MpoeKToB MpH ero (oOpMUPOBAHNUYN HAIlpaBlieHa, IPEXk/Ie BCEero, Ha:

a. omnpezaeneHue Toro ¢akra, yto 000N MpoekT (mporpamma) B HOpT¢ene COOTBETCTBYIOT
CTpaTeruy KOMIaHUU;

b. o0ecriedeHrne HaMTyqIIero COOTBETCTBHS MOPTQEIIst CTPATETHIECKUM IETISIM KOMITaHUH,

C. BBISIBIIEHHE TOTO (PAaKTa, YTO BCE MPOEKTHI (IIPOrpaMMBbl) B HOPTQee UMEIOT 00IIKe OTpaHUYCHHUS,
HaTpuMep, 10 pecypcam;

d. MaKCUMH3AIMIO LIEHHOCTH NOpTdens Uisi OpraHu3alliid HpU BBIMOJHEHHHM CYLIECTBYIOIIUX

OTPaHHYECHUH HA PECYPCHI.



19. IIpu popmupoBanun MopTdes TPOSKTOB OPTaHU3AIMN HEOOXOAMMO YIUTHIBATh:

a. MaKCUMH3AIHIO LIEHHOCTH MOPT(eNs Ui OpraHu3aluy MpH CYIIECTBYIONUX OTPAHUYCHUAX HA
pecypcsl;
b. HAJIMYHME B3aUMOCBSI3H IIPOEKTOB U POTPaMM, BXOASALINX B MOPT(HEb, IO IEIsM;

C. COOTBETCTBHE I1eJIell KOMIIOHEHTOB MOPTQEIIs CTPATETUICCKUM IIEIISIM OpraHH3allHiu;
d. Bce BrIeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onun u3 BapraHTOB.

20. XapakTepHbIMUA OTPAaHUYCHUSIMU JJIs1 TOPTQEIs MPOSKTOB SIBIISFOTCS:
0OIIUI TyJT PECYpPCOB;

(MHAHCOBBIC OTPAHUYCHHUS;

HaJu4ue OOIIMX 1eJiel Y KOMIIOHEHTOB;

Bce BbllIEnepeuncieHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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21. B xoze ucnonHeHUs TOPTQEIS MPOESKTOB OPraHU3aUy HEOOXOIUMO TIPUMEHSTh METOBIL:
MOHHUTOPHHIA X0/1a peau3aliy U BHEIIHEH cpebl nopTdens;

olpeziesIeHUs] IPUOPUTETOB NPOEKTOB C YUETOM IPUHSATHIX B OPraHU3alUK KpUTEpUEB 0TOOPA;
OIPEIEICHUSA COOTBETCTBUSA LEIEH POEKTOB U IIPOrpaMM CTPATETMYECKUM LIEJIIM OPraHU3alUu;
0aaHCUPOBKH MOPTQEIS 10 3HAUUMBIM JIJISI OpTaHU3AIHUN TTapaMeTPaM.

Bce BhllIEnIEpeUnCIIEHHOE;

P00 o

22. Xenaembie 3P PeKThI, KOTOPbIE MOTYT ObITh JOCTUTHYTHI P YCHEIIHOM OCYIIECTBIEHUU MPOCKTA,
Ha3BIBAIOTCH:

LIEJIN TIPOEKTA;

MPOAYKT MPOEKTA;

BBITOJIbI IIPOEKTA;

CTpaTerus MpoeKTa;

KOHLEIILINS IPOEKTA;

Hwu onun 13 BapraHTOB.

—~® Q00T

23. [Ipu ynpaBieHun MPOEKTaMU 00JIACTh JOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUYUBACTCS:
BBIJICJICHHBIM OFOIKETOM;

3a/IaHHBIMU BPEMEHHBIMU OTPAaHUYEHUSMH,

COCTaBOM M KaueCTBOM TpeOyeMbIX pe3yIbTaToB;

Bce BbllenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.
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24. O0miee BUACHUE TYTH U CIIOCOOOB TOCTHKSHHUS TIEJIH MPOEKTA HAa3hIBACTCSI:
TpeOOBaHUS K TIPOEKTY;

MIPOJYKT MPOCKTA;

TUJTaH MPOEKTA;

CTpaTerHs MPOCKTa,

yIpaBIeHHUE MPOCKTOM;

Hu onvH U3 BapuaHTOB.

P00 T

25. KoneuHas 1enb 3aKa3yrka mpoeKTa -
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OIICHKA YCMEIIHOCTU peain3alluy MPOEKTa;
MOJIy4€HHUE BBITOJT OT pean3aliy IPOeKTa;
ornpezeneHue TpeOOBaHUN K MIPOCKTY;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

26. I'nmaBHBIM TpeOOBaHUEM K KPUTEPHUSIM YCIEIIHOCTH SIBIISIETCS UX:

S@ o oo o

COOTBETCTBHUE OKUIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
OJTHO3HAYHOE M SICHOE OIPE/ICIICHHUE;,

COOTBETCTBHE BeXaM B )KM3HCHHOM ITUKJIC TPOCKTA;

Bce BhllIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

27. Ycnex npoekTa 03HauaeT, MPEex/Ie BCEro:

P Qo0 T

COOJIIO/ICHHE CPOKOB peaTU3alliy IPOCKTa;
COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSIM;
CBOCBPEMEHHOCTh pEarnpoOBaHUsI HA PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHIA;
TOCTIKEHUE 0’KUIAEMOTO Pe3yiIbTara;

Hwu oauH 3 BapuaHTOB.

28. YcoemHocTh YIpPaBICHHUsI MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOLIUMH IEPEYHCICHHBIMU
KPUTEPUSIMH:

S@ho o0 o

cOOJTI0JICHHE CPOKOB PeaIM3aIliy IIPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHUSIM;
CBOEBPEMEHHOCTh PEarupoBaHus Ha PUCKH;
Bce BbllenepeuncieHHoe;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.

29. Kakue 13 NpuBeACHHbBIX HUKE YTBEPKICHUH SIBISIOTCSI ICTUHHBIMU?

a.

JKM3HEHHBIM ITUKII IMPOCKTa COCTOUT M3 IOCJICIAOBATCILHOCTU BCX, Ha Kaxaon u3 KOTOPBIX

AOCTHUTACTCA OAWH U3 PE3YJILTATOB ITPOCKTA,

b.
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YKU3HEHHBIN [IUKIT POEKTA BIOKEH B )KU3HEHHBIM IUKI IPOAYKTA;

)KI/ISHGHHBII\/’I IMUKII HpOILYKTa MOXET BKJIFOYATh HECKOJIBKO KNU3HCHHBIX ITUKJIOB HpOCKTOB;
Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.

30. KonugectBo a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, OMPEACIISIETCS:

@+ooo0oTe

KOJINYECTBOM BEX, KOTOpI)Ie )II/IpeKTI/IBHO 3aJa0TCA 3aKAa34YNKOM HpOGKTa;
MOTPEOHOCTSAMH TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS IPOEKTA;
KOJIMYCCTBOM KITFOUYCBBIX yqaCTHHKOB HpoeKTa;

Bce BrlmenepeuncieHHoe;

aub;

auc;

bwuc;



h. Hwu oz n3 BapuaHToB.

31. Habop norndyecku B3auMOCBA3aHHBIX pabOT MPOEKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX JJOCTUTAeTCs
OJIMH M3 OCHOBHBIX PE3YyJIbTaTOB ITPOEKTA, HA3bIBACTCS

(ha3a )KM3HEHHOTO IMKJIA TIPOEKTA;

BEXa MPOCKTAa;

YKU3HCHHBIN LIUKJI TPOEKTA;

YKU3HEHHBIA UKJI IIPOAYKTA;

KaJICHJIapHBIN IUIaH IIPOEKTa;

Hu onuH u3 BapuaHToB.
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32. B )KM3HEHHOM LIUKJIE TPOIYKTA:

MOXKET BBIMOJHATHCS HECKOJIBKO JKU3HEHHBIX ITUKIIOB ITPOCKTOB;

YKU3HEHHBIE [TUKJIIBI IPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCIEI0BATEIbHO, TaK U MapaJIEIbHO;
MOHO BBIJICIUTH HE TOJIBKO KU3HEHHBIA LUK (IIUKIIBI) MPOEKTa (IIPOEKTOB);

Bce BblIEenIEpeUnCIIeHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o

33. KimtoueBoe coObITHE, 110 HACTYIJICHHUIO KOTOPOTO MOXKHO CYAUTH O 3aBEpLICHUU (Da3bl I BaXKHOTO
JTala B )KM3HCHHOM LIMKIIC, Ha3bIBACTCS:

JOCTHKEHHE;

BEXa;

pe3ynbTat ¢asbl;

Bce BrIIIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onnn u3 BapraHTOB.
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34. lnuumarop npoekTa - 3To MpuMep:
MIPOEKTHOM TOIKHOCTH;

IIPOEKTHOM pOJIH;

MPOEKTHOM (PYHKIINH;

Bce BblenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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35. Ecnu B IpoeKTe MPOUCXOIUT CMEHA MPEICTABUTENSI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOIUTEINb
MPOEKTA, MPEKJIE BCETO, TOJKEH:

a. yBEIOMUTH 00 3TOM BCE JIpYr'Hie 3aHHTEPECOBAHHBIE CTOPOHBI;

. TIEPECMOTPETH IUIaH PEATIM3ALMHI IIPOCKTA;

PacCMOTPETh MOCTEACTBUS U3MEHEHUH M 00ECTIEYUTh HOBOTO yJaCcTHHUKA HH(OPMAITUEH TI0 POEKTY;
COrJIacoBaTh ATO € 3aKa3UMKOM MPOEKTA;

Hwu onun 13 BapraHTOB.

0o

36. Onpenenenne OCHOBHBIX TpeOOBaHUM K MPOEKTy, oOecriedeHre (pUHAHCUPOBAHMS MPOEKTa 3a CUeT
CBOUX WJIM MTPUBIIEKAEMBIX CPEICTB — (PYHKIIHS:

3aKa34ymKa;

HMHBECTOPA;

Kyparopa;

noTpeOuTeNsi KOHEYHOM MPOIYKINY;

Hwu onun 13 BapraHTOB.

Pop o



37. Paznuune MeXa1y KOMaHA0W MPOEKTa U KOMaHJ0M yIpaBiIeHUS MPOECKTOM OMPEACIISIeTCS:
KOMIIETEHTHOCTbIO YYACTHUKOB KaXJI0W U3 KOMaH,

Tekymen (Ha3oi )KU3HEHHOTO ITUKJIA TTPOCKTa;

KPYroM 3a/1a4, PEIIaeMbIX KaXXKJ10l KOMaHJI0M;

Bce BrilIenepeyncieHHoe;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.
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38. CocraB 1 QyHKIIMM KOMAH/IbI YIIPABJICHUS IPOCKTOM 3aBUCHT OT:
CIIO’)KHOCTH TPOEKTA;

Macutaba poeKTa;

(a3bl KU3HEHHOTO LIUKJIA TPOEKTA,;

Bce BrimenepeuncienHoe;

aub;

amuc;

buc;

Hwu onuH 13 BapuaHTOB.
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39. Komania mpoekTa B CBOEM Pa3BUTUH, KaK MIPABHUIIO, IPOXOUT ClIeAyoIne nepuoanl ((assl):

a. (hopMHpOBaHKE; TPOTUBOPEUHSI; HOPMATH3AIUsS JEATSIBHOCTH; pean3alus MpoeKTa (CTabuibHas
paboTa 1Mo ocyIecTBICHUIO TPOEKTa); 3aBepIlieHNE PadOThI;

b. KoHIemIMs pearn3aluy MPOeKTa; pa3paboTKa MPOEKTa; pealn3alus MPOeKTa, 3aBePIICHUE TPOCKTA;
C. MHUIMAIM; TUIAHUPOBAHME, OPTraHM3allMs M KOHTPOJIb BBIMOJHEHUS; aHaJIN3 U PErylupoBaHHUE,
3aKpPBITHE;

d. yTBepKaeHHE KOHIICTIIMU YIpaBJICHUs, pa3paboTKa IUIaHa YIPaBICHUS; pacrpencicHue (yHKIUi
YIpaBJICHUS U pa3BEPThIBAHUE CUCTEMBI YIIPABICHUS; aHATIU3 U KOPPEKTUPOBKA pPealln3alluu; 3aKPbITUE;
e. Hu ogun u3 BapuaHTOB.

40. Db dexTuBHOCTH PaOOTHI KOMaH/BI MPOEKTA 3aBUCUT OT:

YPOBHS CIUIOYCHHOCTH M «KOMaHJTHOTO JTyXay,

BEJIMYUHBI OI0JKETA MPOEKTAa U, TAK HA3bIBAEMOM, «MOTHBAIIMOHHOM COCTABIIAIOIIEH»;
po¢eCCUOHAIBHON MTOATOTOBKU KaXKJI0TO YUaCTHHKA;

Bce BhIIeniepeuncieHHoe

aub;

auc

buc;

Hu oz u3 BapnaHToB.
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41. Ilpobrnemsl B paboTe KOMaH bl IPOEKTa MOTYT BOSHUKHYTH B Pe3yJbTaTe:
KYJbTYPHBIX Pa3JIUYUil YHaCTHUKOB;

pasHUIIBI B TPO(eCcCHOHANTBHON MOATOTOBKE YYACTHUKOB;

pacxokJIeHuH B MPUMEHSEMBIX METOJaX paboThl;

Bce BrImICTIEpEUHCIICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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42. JInaepcTBO — 3JIEMEHT KOMIIETEHTHOCTHU CIIEUATIMCTA IO YIPABICHHUIO TPOCKTAMU, TPOSBIISIIOLIUICS
KaK YMEHHE:

d. CTaBUTH LU U MOTUBUPOBATH NOAYMHEHHBIX K UX JOCTUKEHUIO;

b. moOyxaath Jaroeii K JOCTHKCHHUIO IeJIeH IMIHBIM TPUMEPOM;

C. co3aarh atMoc(epy, B KOTOPOi BCe YYACTHUKH KOMAaHIbI TPOEKTa MOTYT CBOOOIHO BBIPAXKATh CBOE
MHCHUE;



d. HacTpouTh ce0s ¥ KOMaHay MPOEKTa K JOCTHXKCHUIO HAWITYyYIINX PE3YJIbTAaTOB, COOTBETCTBYIOIINX
OKUJAHMSIM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaJM3UpOBaTh MPOOJIEMHBIE CHUTyallud, pa3padaTelBaTh W MPHUMEHATH IOCIEJOBATEIbHBIC
IIPOLEAYpPBI 1JI BEIXOAA U3 HUX.

43. MoTHUBaLMIO MOKHO OIIPEACIIUTD KaK:

a. COBOKYITHOCTBH (DAKTOPOB, OMPEICIISIONINX TOBEICHUE YEIOBEKA;

b. cucTemy mpoueayp 1 IpaBUJI CTUMYJIMPOBAHUS JIFOCH K OMPEIETICHHOMY ITOBEICHUIO;

C. CIOCOOHOCTh JOCTUYh KOHCEHCYCAa MEXKIY YYaCTHUKAMH MPOEKTA, MOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalluu;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ oo

44. YrpaBineHue IpoeKTOM, MPEXKJIe BCEro, HEOOXOAUMO IS

a. Onpeznenenus neien 3akazunka;

b. DddexTuBHOrO OCYIIECCTBICHUS TPOCKTA;

€. Coznanust 5QPeKTUBHBIX HHCTPYMEHTOB peaanu3alui IPOEKTOB;

d. Co3manusi CTPYKTYpUPOBAHHOTO OIMKCAHHS MPOCKTa C YETKO BBIICICHHBIMU IEJIIMH, KOHEYHBIM
MPOJYKTOM U KM3HEHHBIM LIUKIIOM pealIi3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Yto U3 MepeyrcIeHHOTO SIBISIeTCs (pakTOpaMu, CIOCOOCTBYIONMMHE YIIPABICHUIO IPOSKTOM?
CTpyKTypHpOBaHHOE ONMCAHUE IIPOEKTA C BBIACICHHBIMU LIEISAMU, IPOJLYKTOM U OTPaHUYEHUSIMU;
3HaHUe )KU3HEHHOTO [UKJIA TPOCKTA;

Hanuuue apxuBa ¢ UCIIOTHUTENBHBIMUA JOKYMEHTAMU K JAHHOMY IPOEKTY;

Bce BbllIEnepeyncieHHoE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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46. YripaBieHue IPOESKTOM IPEAToJaraeT:

CO3/1aHH€ BPEMEHHON OpPraHU3aIllMOHHON CTPYKTYD;

HaJU4He MoIpOoOHO ONMMMCAHHONW TEXHOJIOTHH MOJYyUEHHUs MPOTYKTA MPOCKTA;
MIPUMEHEHHE COOTBETCTBYIOIIUX METOJOB, MHCTPYMEHTOB U MPOIEAYD;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@ o o0 o

3ananue Ha pa3paborky mpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1918
1) TAANel. Cnpuntsi 1-4
Co3zoaiime Bauy komandy ona pabomwl Hao npoekmom. Buinonnume 3a0anus Baweti komanowv 1-4
CNPUHMOE:

Copunrt 1. Crapt npoekra

Crnpunt 2. Ananus 3agaun. COop JaHHBIX

Crpunt 3. CO0p TaHHBIX, HCCTIETOBAHUS

CnpuHt 4. Ananus u cuHTe3. Pemenus n npoToTUbl MpoeKTa

Ilo umozam 4 cnpunmos cocmoumcs nepgoe demo Bawiux npoekmos, nonyyenue 0opamHou césa3u Ha
npooenaunyto pabomy. opmam nposedeHus 0emo:

e Ha 1eMo npoeKToB Kax/1as KOMaH/Ja BBICTYIIUT C KOPOTKOM MPE3EHTALMEN U OTBETUT Ha CIICYIOIINE

BOIPOCHI:
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Cocras Bamieit komaHAbl, POJIU U [IEHHOCTH?
Han xaxoii >ku3HeHHOU cuTyanuen, chepoit gestenpbHOoCTH paboTaere?
Kakyto npoGiemy Brl perraere? B uém nMeHHO cOCTOUT 3Ta npobdiiema?
Ko Bam repoit ninm nepcona? Chopmynupyiite, ubto mpoodsiemy Bel xoTute pemmrts?
Baiu ocHoBHBIE TUIIOTE3bI?
Kaxkoit myts npoxoaut Barma nepcona ajis pemenus mpooiaembr? Kak ycTpoeHo Tekylee
petenue?
7. boneBble TOYKU U BaKHbIE (POKYCHI HAa TEKYILIEM KIMEHTCKOM ITyTH?
8. Tpu BamMX JIy4IIMX HJIEH 110 PEIICHUIO 3TOM MpoOIeMbl?
TaliMuHr Ha BbICTyIUIEHHE: 10 MUHYT Ha KOMaHly
Jis ynoOGcTBa mMoArOTOBKH Mpe3eHTalun nenoib3yire [admon.
2) TAANe2. CupunTtsl 5-7
Buinoanume 3aoanus Baweii komanowl 5-7 cnpunmos:

Copunt 5. TectupoBaHue MpOTOTHUIIA POEKTA

CrpunTt 6. MeXBeJOMCTBEHHOE NMPOCKTHUpOBaHue, Blueprint, miiannpoBanue muioTa

Copunt 7. IIunotupoBanue u BHeApeHue. [loaroropka nuiaoTa mpoekra

1lo umozam 5-1 cnpunmos cocmoumcs 8mopoe 0emo npoeKmos.

e Kaxnas komaHaa BEICTYIIUT C KOPOTKOW MPE3EHTALUEN U OTBETUT Ha CIIEAYIOUINE BOIIPOCHI:

1. Kak Beirsiaut Bam npotoTun [IpoekTa Ha TEKyIIUA MOMEHT: UMEETCS B BUAY (PU3NUYECKUIN WK
(G POBOI IPOTOTHIT BAIIETO IPOEKTA (PEIICHNS)

2. UYro Bamia KOMaHJa MJIaHUPYET MUIOTUPOBATH (LI€TTH, CPOKH, ITAIBI MHIIOTA, PECYPChI, METPUKH U
OIICHKA KauecTBa, OpraHu3aius)?

3. Urto HyXKHO caenath i 3amycka nuiota? Uto yxe cienano (MpoeKTHBIN TiaH)?

4. KaxoBbI IPOMEXYTOYHBIE PE3YIbTAThl MUJIOTA (711 KOMaH/, Y KOTOPBIX CTapTOBAJ IMHJIOT)?

TaiimuHr Ha BeIcTyIIeHUE: 10 MUHYT Ha KOMaHIy

[Iponomxkaiite ynakoBky Bammx pemenuit B [Ilabnone npeseHrammm.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOJAT0TOBKA BbICTYIJICHHSI

Jannwtit s3man 3aeepwiarouwiuil ¢ papadomke npoexma. Iloocomosvme npoekmmuyio npe3eHmayuio
07151 8blCMyNnleHus neped skcnepmamu. B Mpe3eHTalny ymakoBaHbl BCE KIIFOUEBBbIE TANbl paOOTHI HAJl
IIPOEKTOM U PE3YJIbTaThI.

Bama riaBHas 3aa4a Ha GUHATBHOM dTare MOATOTOBUTH MUJIOT MPOEKTa K Mepenadye 3aka3uuky (B
BEJIOMCTBA U OPTAHMU3AIIMHU), JJIS 3TOTO HY)KHO IMOTPY3UTh UX B IPOEKT U COBMECTHO J0Pa0d0TaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €r0 MOXHO IepeaTh OpraHu3aliu.

o Hoeanwvnwiit pezynemam: Komanaa npoaHain3npoBajia 00paTHYIO CBsI3b Ha CBOM THJIOT,
CKOppeKkTupoBana cBoé pemenue. Komanna ynakoBana pe3ynbTaTsl paboThl U IOJTOTOBHIIA
MIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'3Y sviepyscaem umoz208yr npe3enmayuio npoeKma.

ok wnE

JenoBasi urpa «HanmoHnajbHbIe HeJM U MPOEKTHI B cy0ObekTax Pd» (11711 32a0uHO0M popMbl 00yUeHHs)
https://Ims2.sseu.ru/course/index.php?categoryid=1918

Ilepsas yacmo epynnosoii pabomur: 30-40 MUHYT.

llae 1, 10 MuHyT

Bynymum unenam npoeKTHOM KOMaH 1bl HE00X0IMMO MO3HAKOMUTHCS, IPUAYMATh YHUKAIBHOE
HauMEHOBaHME KOMaH/bl, BRIOPATh PYKOBOAMUTENS POEKTA, BHIOPATh WiI€HAa KOMaH/bI, KTO OyJeT
CIIEOUTH 33 BPEMEHEM.

Komana roroBUT OTBETHI Ha CJIEIYIONINE BOMPOCHI:

1. HaumeHoBaHUe MPOEKTHONH KOMAaH/IbI

2. ®UO pykoBoOAHTENS TPOEKTA

3. ®UO uneHoB NPOEKTHOW KOMAaH/IbI
llae 2, 20-30 MuHyT

ITo3HakoMbTECH € CUTYyaluel, 00cyIuTe ee, BCIOMHHUTE OX0XKHE CUTYallul U3 CBOEH JKU3HH,
OTBETHTE Ha BOIPOCHI, IPUBEIACHHbBIE HIIKE.

Curyanus: Hanmonansnsle nenu Poccun o 2030 rona, 3agukcupoBansblie B Ykaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3ajlauu, CTosIIMe repes cTpaHoil. [Ipu 3ToM popMyIupOBKY HAllMOHAIBHBIX
1esiel He B JOCTaTOYHON CTENEeHN KOHKPETU3UPYIOT Mpo0IeMbl (pacKialblBaoT IPoOIeMbl Ha
KOMITOHEHTHI). Kpome Toro, oJHO3HaYHO HE OIpeiesieHa CBSI3b MEX 1y KOMIIOHEHTOM IPOOJIEMbI U
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WHCTPYMEHTAMH TOCYAapCTBEHHOW MOIMTUKY (HAIIMOHAIBHBIE MPOCKTHI, ()eAePATBbHBIE MPOCKTHI,
roCy/1lapCTBEHHbIE TIPOTPAMMBI U T. [I.), KOTOpPBIE IPU3BAHbI €€ PEIaTh.

Vxazom I[Ipesunenta Poccuiickoit @enepannu Ne 474 [IpaBuTenbCTBY NOPYYEHO 00ECICUNTh
JTIOCTHKEHHE psijia HAIIMOHAJBHBIX 1IEJIEH pa3BUTHA rocyaapcTsa Ha nepuo 10 2030 roga, B TOM yucie
CHUKEHUE B J[Ba Pa3a KOJIMYECTBA CEMEH, UMEIOIUX CPEIHEYIIEBOU TOXO HIXKE MPOKUTOYHOTO
YPOBHSI.

B INocnanun ®enepansunomy Cobpanuto 20 despains 2019 roga Bnagumup Bnaaumuposud [Tytun
Ha3BaJl COLUATIbHBIA KOHTPAKT B KAUECTBE OJJHOTO U3 IEHCTBEHHBIX MEXaHU3MOB IO JJOCTUKEHHIO 3TOM
nenw, a B [locnanuu ot 15 stHBaps TEKyIIEro roja Nopy4Yusi OOHOBUTH IPUHIIUITBI COITHAIEHOTO
KOHTPAKTa C y4E€TOM OIbITA MUJIOTHBIX PETHOHOB.

CouunanbHbIN KOHTPAKT - 3TO COTJIAIICHHE MEXK]ly OPTraHOM COLMAIbHOM 3alUThl HACEJICHUS U
rpaxJIaHUHOM, I10 KOTOPOMY OpraH COLUAIbHOMN 3alIUTHI 00S3yeTCs OKa3aTh rPaKJaHUHY (€r0 ceMbe)
MaTepUaIbHYI0 U HHYIO TIOMOIIlb, a TPAKIAHUH B €r0 CEMbs OepyT Ha ceOst 00s13aTeNIbCTBA PEaTN30BaTh
MEPOIPUATHS, IPEIYCMOTPEHHbIE IPOrpaMMOii collanbHOM aganTauuu. [Iporpamma counanbHOU
aJanTaluy SBISETCS HEOThEMIIEMON YacThIO COIMAIBHOTO KOHTpakTa. OHa BKIIIOYAET B ce0s
pa3paboTaHHbIE OPTaHOM COILMATBHOM 3alIUThl HACETICHHUSI COBMECTHO C I'Pa)/1aHWHOM MEPOIPUSTHS,
KOTOpbIE HAIIPaBJICHBI HA MPEOI0JICHUE UM TPYAHOU KU3HEHHOM cuTyanuu. Hanpumep, nouck padoTsl,
npodeccuoHanbHoe 00y4YeHHEe, OpraHU3alis HHINBUYaTIbHOM IPEANPUHUMATENHCKON 1eITeIbHOCTU U
T.J., C YKa3aHUEM TOpsJIKa peaau3alii Takux Mepornpusatuid. [IpaBo Ha nmonxyyeHne moMoIy UMEIOT
MaJOMMYIIKE CEMbH (MaJOUMYIIKE OJIMHOKO MPOKUBAIOIINE TPAXKIaHE ), KOTOPHIE [0 HE3aBUCSIIIUM OT
HUX TIPUYMHAM UMEIOT CPEIHEYIICBON TOXO HIKE BEJIMUMHBI TPOKUTOYHOTO MUHUMYMA.

Bawm npennaraercst oBbICUTh 9P PEKTUBHOCTD JOCTHKEHUS TaHHOM HAIlMOHATLHOM 1IN Ha
MIpUMEpPE OLIEHKU MEPhI TOCYAAPCTBEHHOM MOJUTUKH, HAIIPABICHHON HA CHI)KEHHE B JIBa pa3a ypOBHS
0€IHOCTH U YCTOMUYMBBII POCT pealibHbIX JOXOJI0B IpaskaH, a UMEHHO Mephl «[ ocyaapcTBeHHas
CoOIMaJIbHAs TOMOIIh HA OCHOBE COIIMAJIbHOTO KOHTPAKTA (B HAIIPABJICHUH OKa3aHUS IOMOIIH 110 TTIOUCKY
paboTsl U Ap.)», ycTaHOBIEHHOM cTaThelt 8.1 deaepanbHoro 3akona ot 17 utonsg 1999 r. Ne 178-03 «O
rOCYJIapCTBEHHOM COLUAIBHON MOMOILIH.

Bompockr:

1. KakoB noTeHmanbHbIi 00pa3 BiIaieblia MpoAyKTa MpoeKkTa (3akazuuk)? OnummuTe ero oopas.

2. B xakux 00CTOATENbCTBAX, B KOTOPBIX HAXOUTCS KIMEHT?

3. [ToTpeOHOCTD, «4TO OH XOYET MOJYIUTh/CIeNNaTh?

PexoncTpyupyiite «1epeBo mpobdiem» B KOOpAUHATaX «IIpodIeMa-NpuIrHa MPOOTEMbI-UCTOYHHUK
TIPUYHHY

Bmopas ywacms epynnosoii pabomsi: 43 MUHYTHI
llaz 3,20 MuHyT

Onummre 4 (4eThIpe) peuieHusi, KOTOPbIe IOMOTYT KJIMEHTY JOCTUYb JKEIAeMOIo C Y4ETOM
CYIIECTBYIOIUX OapbepoB 1 00CTOATENbCTB.

Br16epuTe nyuniee pemieHue.
llaz 4.1,20 MunyT

3adukcupyiTe clieHapHil MOJIb30BaHUS BAlllUM PELIEHUEM: UTO KIMEHT MOXKET ClielaTh, YTOObI
PELUTh CBOIO Mpo0iIeMy, Kakue (yHKIIUU €CTh, KaK UMM BOCIIOJIb30BaThCS.
llaz 4.2, 3 MUHYTBI

Bribepure 1 yenoBeka, KOTOPBIM MOWJET K KOJIJIETaM B TOCTH TECTHPOBATh UX PELICHHUE.
TecTupoBIIKK.

Tpemvs uacms epynnosoii pabomul. SO MUHYT
Llaz 5.1, 20 MuHyT

Pacckaxure, 4To 3a cuTyanus y Bac Obljia, Kakylo Ipo0jeMy Bbl pelIaeTe CBOMM CEPBHCOM U Kak
UMEHHO.

PexomeH1yeM HCII0JIb30BaTh IEMOHCTPALIMIO SKpaHa, 4TOObI KoJIieraM ObIJIO BCE BHJHO.

Ecnu BBI TECTHpYETE pelieHne, 3a1aifTe KoJuieraM BOIPOCH O TeX (GYHKIUSX U BO3MOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAXKUTE, YTO BaM MIOHPABUIIOCH M KaKHe eCTh €IlIe UCH.
Llaz 5.2, 15 MmunyT

3anumure pe3yabTaTbl TECTUPOBAHUS:

1. TTrockl perieHus, KOTOpbIe OTMETHII TOCTh

2. MuHycCHI peneHust, KOTOpble OTMETHII TOCTh

3. Bonpockl, KOTOpbIE MOSIBUIIUCH Y TOCTS MM Y KOMaHb




4. neun, KOTOpbIE MOSBUIKNCH Yy TOCTS UM Y KOMaH/1bl
ObCYK/JIEHHUE 15 munyT

6.5. OIIeHO‘lHLIe MaTepuaJibl 1JI HpOMe)KyTOqHOﬁ aTrreCcralumn

LOT1) 0 BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pa3zpen Bomnpocsl
JUCIUTINHDI

OcHoBHbIE 1. Ycnex npoekra

KOMIIOHEHTHI |2. Kpurepuu ycnexa npoekra

OpoeKTHOH  |3. Tumnossie mpoOIeMbI B IPOSKTaxX

JesTenbHOCTH |4. HanuoHnanbHble 1 ME@XIyHapOHbIE CTAaHAAPThI B 00IaCTH YIPaBICHUS
IIPOEKTHOM IEATEIBHOCTBIO.

IIpodeccronanbHble OpraHU3alMy U aCCOLUALH

S. Awmepukanckuil Unctutyt Ynpasnenus [poexkramu. AXELOS.
6. AHO «1OPITY»
7. MesxayHapoiHas aCCOMAIUS YIPABICHUS IPOCKTAMHU.
Mexnynaponnas Opranuzanus no CTanaapTu3aniu
8. Korna ynpaBienue npoeKTHOH A€ATE€IbHOCTBIO UMEET CMbICI?
9. YeM oTIMYarOTCA IPOCKTHI?
10.  Pa3nuums AesTeNbHOCTHOTO MOAXOA B YIIPABICHUH MPOSKTHON
JESTEeIbHOCTBIO OT IPOLIECCHOTO
11.  Yro HyXHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOIHUTENH IIPOEKTA?
12.  TIpoekTHBIN TPEYroJabHUK U €r0 OCHOBHBIE 3JIEMEHTHI
13. OOBEKTHI IPOEKTHOU JEATENBHOCTH
14. CtpykTypa 00bE€KTOB IPOEKTHOH 1eATEeIbHOCTH
15. JKu3nenHsbIil MK npoexTa. BogonaaHelil )KU3HEHHBIN UKII IPOEKTA
16. ['uOkwii MOAXO0/I K YIPABICHHUIO MPOSKTOM
17. Korga umeet cmbicn roBoputh 0 «IIporpammer?
18.  UYem orimuaercs ynpaslieHHE TPOEKTOM U YIpPaBICHUS MPOrpaMMoii?
19. Korga umeet cmbici TOBOPUTH 0 opTdene?
20.  Yewm ornmuaercs ynpapiieHUE MOPTQeseM OT YIpPaBICHUs IPOEKTOM U
MpOrpaMMoit?
21. K10 Takue 3auHTepeCcOBaHHbIE CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu u ux pynkuuun
24, Ecam npoekt maneHbkuit wim Ha000pOT Cyrep-00bII0N?
25. Koro naznauatp Ha ponu?
26. Kax naznauate Ha ponun?
27.  dopMupoBaHHE KOMaH]bl IPOEKTA
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KuiroueBble 3Tanbl pa3BUTHS YIIPABIEHHS TPOEKTHON JEATEIbHOCTHIO
Cucrema 1. ConeprkaHue KOHIENTyaaIbHOH (a3bl MPOEKTa
yrpaBieHus:  |2. Copep:xaHue cTaaiuu pazpabOTKU MPOEKTa
NpoeKTHOH  |3. Coneprxanue (asbl peaqu3aiy IpoeKTa
NesITeNbHOCTD (4. Copepxanuie (a3bl 3aBepIIeHUs] TPOESKTa
10 5. OrpannyeHus peaan3aluy IPOeKTHOH e TeNbHOCTH
6. OCHOBHBIE IPUYHHBI TPOBAJIOB B MMPOEKTE KaK B CHCTEME
7. Kak chopmynrpoBath el IPOEKTa.
8. Jepeso meneit
9. Y4acTHUKH MPOEKTa
10.  BuyTpeHHss cpena nmpoekta
11.  Cpena akTUBHOI'O B3aUMOJCHCTBUS IPOECKTA

12. Opranu3anoHHas CTPYKTypa MpOoeKTa




13. OcCHOBHBIE BUIBI CTEUKXOJAEPOB U CTPATETUH PAOOTHI C HUMHU

14. YeM posb OTIAMYAETCS OT AOJKHOCTH?

15. 3aKa34mK MPOEKTa: PO, OCHOBHBIE 3a71a4H, 0COOCHHOCTH

16.  Kyparop nmpoekra: posib, OCHOBHBIE 33J]a4ul, OCOOCHHOCTH

17. TexHuueckuil 3aKka3uuK MPOEKTa: POJIb, OCHOBHBIE 3a7]a4l, 0OCOOCHHOCTH

18.  Bmazenen pecypcoB: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

19.  Vnpansrouuii COBET: pojib, OCHOBHbIE 337a4l, 0OCOOEHHOCTH

20.  PykoBoauTenb MPOEKTa: poJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

21.  AQMUHHUCTpATOp IPOEKTA: poJib, OCHOBHBIE 3a/1a4l, 0OCOOEHHOCTH

22. PykoBoauTens pabodeid rpymnmbl: poiib, OCHOBHBIC 3a/1a4l, OCOOEHHOCTH

23.  Kyparop u Texuuueckuii 3aKka3urK: COBMELICHUE POJICH?

24, PykoBoauTens npoekrta u PykoBoauTenb pabodei rpymiibl: COBMEIIEHNE PO ?
25.  PykoBoauTenb MpOEKTa M AJMHHUACTPATOP MPOEKTA: COBMEIIEHUE POJIeii?
26.  IIpoektHblit mOaX0A K (OPMUPOBAHUIO OPTraHU3AMOHHON CTPYKTYPHI IPOEKTa
27. OyHKIIMOHATBHBIN MOX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPBI
MIPOEKTa

28.  MarpuuHblii 1oax0/ K (OpPMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPHI IIPOEKTA
29. Opranu3zaloHHO-POJIEBast CTPYKTYpa MPOrpaMMBbl

30. OcCHOBHBIE 1Iary PY BHEAPEHUU MPOEKTHOTO YIPABJIEHUS B OTHOILIEHUH poJIei
31. OcHoBHble yciaoBus 3G HeKTUBHON pabOThl COTPYIHUKA B TPOEKTE

32. CyOBeKTHI YIIPaBIICHUS B CUCTEME MTPOCKTHON JCSITEITbHOCTH

33. OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIIHOCTb

34. Opranu3zanus ynpasieHus IOpTQeneM NIPOeKTOB U B3aUMOCBSI3b TOHITHH
MeHeKkMenTa noptdens B coorserctBuu ¢ 'OCT P

35. OcHoBHBIE poiu TOPT(HENS U UX CYIIHOCTD

36. Opranu3zanys yrnpaBjieHHs IPOrPaMMO U B3aUMOCBSI3b MTOHSITHIA
MeHeKMeHTa nporpammsl B cootBeTcTBuM ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39. Opranu3zaiys u KOHTPOJIb BBITIOJHEHHSI IPOCKTA

40.  Ananu3 M peryaupoBaHHE BBITOIHEHHS MMPOEKTa

41.  3akpbITHE IIPOEKTa

42.  VYmupaBieHHue MPEeIMETHON 00JaCcThIO0 TPOSKTA

43.  VYmpaBieHue MpoeKTOM 10 BpEMEHHBIM IlapamMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmpamieHue pUCKaMH U BO3MOXHOCTSIMHU B TIPOEKTE

47.  VYmupaBieHHue 4ellOBEUECKUMH pECypcaMu B IPOEKTE

48.  VYmpaBieHHe KOMMYHUKAIIUSIMH B TPOEKTE

49.  VmpaBneHue 3aKylKaMU U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHSIMH B TIPOCKTE

51.  VYmpaneHue 6e30MacHOCTBIO B IPOEKTE

52. Cucrema yrnpaBiieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. MesxayHaponnas ceptuduxanus no crangapty IPMA ICB: ypoBuu
KBaTM(UKAIIMK U UX TpeOOBaHMs; TpeOOBaHUS JIJISl JOMYCKA K CEPTUPUKAIMOHHOMY
nporieccy; oomras cxema mporiecca cepTu(GUKaIug U ero coaep KaHue

54, Hanmonanwsnas ceptudukanus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOpocaMu; TpEHaXXep 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE TIO TEMaM

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJISI U MIPOMEKYTOUYHOH
arrecTaunu
IlIkajia 1 KpUTEPUH OLIECHHMBAHMS

Ouenka Kpurepun oueHnBaHus 1J1s MEPONPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI

«32YTEHO» YK-6, YK-3, OIIK-9, OIIK-§, I1K-1, I1K-2, TIK-3, [1K-4
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