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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

O6weM u Bubl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M y4eOHO-METOINYECKOe 00ecrieueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 IporpamMmme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraJbl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanbl U KPUTEPUU OLICHUBAHUS 11O (POPMaAM TEKYIIETO KOHTPOJIL U MTPOMEKYTOUHOM
aTTecTaluu

Crp.



[lenpt0o  wm3ydeHWs  OUCHMIUIMHBI  sABIseTcd  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyudeHMs,
o0ecreynBaoIUX JOCTHKEHHE TUIAHUPYEMBIX PE3YIbTaTOB OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBbI.

1. MecTo nucuunuebl B crpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENLHOCTH BXOJUT B 00S3aTENbHYIO 4YacTh OJloKa
b1. ductunauaer (Mogyn)

[IpenmecTByronye TUCHMUILIMHBI O CBs3sAM KommereHIwid: KomannooOpasoBanue u paborta B
komas e, [Ipeqnpunnmarensckoe neno, Opranuzanus 100poBOJIbYECKOH (BOJOHTEPCKOIT) 1€ATEIbHOCTH
U B3auMmojeicTBue ¢ conuaibHo opueHTupoBaHnHbiIMU HKO, Apanramms nun ¢ OB3, Xpanenwue,
00paboTKa 1 aHaIn3 JaHHbIX, OCHOBBI AITOPUTMH3ALMU U IPOIrPAMMHUPOBAHHUS

[Tocnenyronme TUCHMUILIMHBI IO CBSA3AM KOMIETeHIMii: Pa3paboTka MOOMIIBHBIX MPUIIOKEHUH,
VYnpaBieHne KauecTBOM pa3pabOTKu mnpuiioxeHui, IIpoektupoBanue M peanusanus 0a3 JaHHBIX,
Pazpabotka npodeccnoHanbHBIX NPHIOKEHHH, CHCTeMBl HCKYCCTBEHHOTO WHTEUIEKTa, MeToabl
ONTHUMU3AIMK U Teopus urp, Paspaborka wmHTepdeiicoB M amantuBHbIA Beb- auszaiin, MammHHOE
o0y4yeHHe 1 aHAJTU3 TaHHBIX, TeXHOIoTHN OOJBIINX JaHHBIX, TexHomoruu ook4eliH, Mupopmannonnas
6e3onacHoctb, Apxurektypa [IO nns uHTepHera Bemied, MHremnekTyanbHble HWHGOPMAalMOHHBIE
cucreMbl, MammHHOe OO0y4YeHHe Ha OONBIIMX JaHHBIX, LlUppoBBIE TEXHONOTHM YHpPaBICHUS
npennpusitueM, CoBpeMeHHble LUppoBble MmIaTGopmbl, COBpEMEHHbIE TEXHOJOTMM M  S3bIKH
nporpammupoBanusi, Ynpasienue WT-npoexkramu, MHTepHeT- npeanpuHUMaresbeTBO, lIpoekTHbIN
IIPAaKTUKYM, BcTpoeHHblEe s3bIKM INporpaMMmupoBaHusi, OpraHusainys BbIYUCIHUTEIbHBIX IIPOLECCOB,
[TpoexTnpoBanne wuHPOpPMAMOHHBIX cucteM, OONayHbple TEXHOJIOTUH W YyCiIyrd, lIporpammHas
uHxeHepus, CUCTEMHBIN aHaJIU3 U MOJIEIMPOBAaHUE HH(OPMAIIMOHHBIX IPOLIECCOB U CHCTEM

2. Ilnanupyemblie pe3yabTaThl 00y4eHHsI MO IMCUHHILINHE, 00ecleYHBAIOIIUE TOCTHKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne muctumauabl OCHOBBI MPOEKTHOW [EATEIRHOCTH B 0Opa30BaTENLHOM MpPOrpaMMe
HampaBlieHO Ha (POPMHUPOBAHKE Y OOYUAIOIINXCS CIEIYIOIINX KOMIETSHIIHNA:

YuusepcanbHublie komnereHuuu (YK):
YK-6 - Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BBICTPANBaTh U PEAIM30BHIBATH TPACKTOPHUIO
CaMOPa3BUTHS HA OCHOBE MPUHITMTIOB 00Opa30BaHMsI B TEUCHHUE BCEH JKU3HU

[Inanupyem |Ilmanmpyembie pe3yabTaThbl 00y4eHHUsI 110 AUCHMILIMHE
ble

PE3yNIbTATHI

o0yd4eHus 1o

IporpaMme

YK-6 VK-6.1: 3nars: VYK-6.2: Ymers: YK-6.3: Bnagets (MMeTh

HaBBIKH):

0COOCHHOCTHU yIOPaBIsTh CBOMM BPEMEHEM, |HABBIKAMH YIIPABICHUS CBOMM
YIpaBICHUS JIMIHBIM BBICTPanBaTh U PEaM30BBIBATh |BPEMEHEM, BHICTPAaUBAHUS U
BpPEMEHEM, TTOCTPOCHUS |TPAEKTOPUIO CAMOPA3BUTHS HA [peallu3aliy TPACKTOPUHI
U pean3auu OCHOBE TIPUHIIAIIOB CaMOpa3BHUTHUS HA OCHOBE
TPaeKTOPUH o0pa3oBaHMs B TCUCHUE BCEH |MPUHIIMTIOB 0Opa30BaHUs B
CaMOpa3BHUTHS HA OCHOBE|)KH3HU TEYCHHUE BCEH KU3HU
MPUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEU KU3HU

YK-3 - Crioco0OeH 0CyIecTBIsATh COITMAITBHOE B3aUMOJICHCTBHE U PeaTM30BBIBATH CBOIO POJIb B KOMaH/IE

[Tnaaupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE
bIC
pe3yabTaThl
o0ydJeHwus 1o
IpOrpaMme

YK-3 YK-3.1: 3nars: YK-3.2: YmeTs: YK-3.3: Bnagets (UMeThH
HaBBIKH):




0COOEHHOCTHU
COIUATLHOTO
B3aMMOJICHCTBHS U
KOMaHJTHOH pabOThI

OCYHICCTBJIATL COUATIBHOC

B3aUMOJECUCTBHE U

PCAIN30BbIBATH CBOKO POJIb B

KOMaHJIe

HaBBIKaMU KOMaH/IHOUN paOOThI

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-9 - CriocoGeH npuHUMATh y4acTHE B peain3aliui Ipo(ecCHOHaTbHBIX KOMMYHHKAITUN C
3aMHTEPECOBAHHBIMU YYACTHUKAMHU MTPOCKTHOM NEATEILHOCTH U B PAMKaX MPOEKTHBIX TPYIII.

[Inanupyem |Ils1aHupyeMble pe3ybTaThl 00yUeHHUS 0 JUCHUILIIHHE

ble

PE3yJIbTaThI

o0ydeHus 1o

IporpaMme

OIIK-9 OIIK-9.1: 3uars: OIIK-9.2: YmeTb: OIIK-9.3: Bnagets (MMETh

HABBIKH):

0COOCHHOCTHU
peanuzanuu
npohecCuoHaTbHBIX
KOMMYHHUKaIUH C
3aMHTEPECOBAHHBIMHU
YYaCTHUKAMHU
MIPOEKTHOM
JIeSATETLHOCTH U B
paMKax MPOEKTHBIX

rpymni

peann30BbIBATh
npodeccnoHaTbHBIX
KOMMYHUKAIIUH C
3aMHTEPECOBAHHBIMH
YYaCTHHUKAMHU ITPOCKTHOM
NESTSIILHOCTH U B PaMKaXx
MIPOEKTHBIX TPy

HaBBIKAMH peaTu3ariu
po(hecCHOHATLHBIX
KOMMYHUKAaIUH ¢
3aMHTEPECOBAHHBIMH
YYaCTHHUKAMHU ITPOCKTHOM
NESTSIILHOCTH U B PaMKax
MPOEKTHBIX TPy

OIIK-8 - CriocobeH nMpuHUMATh yYacTHE B YIPABICHUU MMPOSKTaAMH CO3JaHHs MH(POPMAIIMOHHBIX CHCTEM
Ha CTaJUsX >KM3HEHHOTO IIUKJIA;

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUsI MO AUCHHUILIMHE

1S

pE3yNIbTATHI

o0yd4eHus 1o

IporpaMme

OIIK-8 OIIK-8.1: 3uaTh: OIIK-8.2: YMmerTs: OIIK-8.3: BnaaeTs (MIMETh

HaBBIKH):

0COOEHHOCTH
yTpaBJICHUS TIPOCKTAMHU
CO3JIaHUs
MH(OPMaLIMOHHBIX
CHCTEM Ha CTaJusIX
YKU3HEHHOTO IUKJIa

yIpaBJIATh HIPOEKTaAMU

CO3/1aHUs HH()OPMALIMOHHBIX

CHUCTCM Ha CTaausiax
KHU3HCHHOI'O NUKJIa

HaBbIKaMU YIIPABJICHUSA
IMPOCKTAMH CO3JaHUsA
I/IH(l)OpMaL[I/IOHHBIX CHUCTEM Ha
CTaausaX XU3HCHHOT'O ITUKJIa

IIpodeccnonanbubie komnerenunu (I1K):
[1K-4 - CniocoOHOCTH K Bepu(pUKaIMK CTPYKTYpPbI MporpamMmmHoro koja MIC oTHOCUTENbHO apXUTEKTYpPhI
NC u tpeboBanmii 3akazunka k UC

[Inanupyem |Il1aHupyemble pe3y/bTAThl 00yUYeHHs 10 JUCUMUIIJIMHE

ble

pe3yJIbTaThI

o0ydeHus 1o

porpaMmme

[1IK-4 I1IK-4.1: 35aTthb: I11K-4.2: YMmeTh: [1K-4.3: BnageTs (MMeTh

HAaBBIKH):

0COOEHHOCTH BepU(DHUITMPOBATh CTPYKTYPY |HaBBIKaMU BepudUKAITUN
BepUpUKALIUU nporpammuoro koja UC CTPYKTYpPBI IPOIPAMMHOI0 KOJ1a
CTPYKTYpbI OTHOCUTENbHO apXUTeKTypbl |MC oTHOCUTENBHO
nporpammuoro koga UC [MC u tpeboBanuii 3aka3zunka k |apxutextypsl UC u TpeboBanmii
OTHOCHUTEIIHO ncC 3aka3unka k 1C

apxutektypbl 1C u




TpeOoBaHMII 3aKa3unKa K
NC

I1K-3 - CnocoGHOCTH K pa3zpaboTKe CTPYKTYphI mporpamMmmuoro koja MC

[Inanupyem |Il1aHupyeMble pe3ybTaThl 00yUeHHUS M0 JUCHHUILIIHHE
bIC
PE3yJIbTaThI
o0ydeHus 1o
IporpaMme
I1K-3 I1K-3.1: 3nats: I1IK-3.2: YmeTs: [1K-3.3: Bnagets (uMeTh
HABBIKH):
0COOEHHOCTHU pa3pabarbIBaTh CTPYKTYPY HaBbIKaMU pa3pabOTKH

pa3pabOTKU CTPYKTYpHI
nporpammuoro koaa MC

nporpamMmMHoro kozaa C

CTPYKTYpPBI IPOIPaMMHOI0 KOJ1a
4(@

[TK-2 - CriocoOHOCTH K MHKEHEPHO-TEXHOJIOTHYECKOH MOIEPIKKE B XOJI€ COTVIACOBAHUSI KOMMEPYECKOTO
MPEAJIOKEHUS C 3aKa3YNKOM

[Tnaaupyem |Ilmanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

ble

PE3yJIbTATHI

0o0yd4eHHS 10

IPOrpaMme

I1K-2 I1K-2.1: 3nats: [1K-2.2: Ymerts: [1K-2.3: Bnagets (uMeTh

HABBIKH):

0COOEHHOCTH OCYIIECTBIISITh MHKCHEPHO-  [HaBBIKAMU WHKCHEPHO-
HUHKEHEPHO TEXHOJIOTHYECKYIO MOAJEPIKKY |TEXHOIOTUYECKOM MOAIEPKKH B
-TeXHOJIOTUICCKOU B XOJI€ COTJIACOBAHUS XOJI€ COTJIACOBAHUS
MOJJEPKKH B XOJI€ KOMMEPUECKOT0 MPEIOKEHHS |[KOMMEPUYECKOTO TIPETIOKEHHS C
COTJIAaCOBAHUSA C 3aKa34YUKOM 3aKa3YMKOM
KOMMEPUYECKOTO
MIPEITIOKEHUS C
3aKa3YMKOM

[TK-1 - CtocoOHOCTH K MOATOTOBKE KOMMEPUECKOTO MPEITIOKEHUSI 3aKa3YMKy IO CO3/IaHUI0
(Mogndukanun) u BBoy B dkcmnyaranuo NC

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

bIC

pE3yNIbTATHI

o0yd4eHus 1o

IporpaMme

[IK-1 IIK-1.1: 3gaTs: T1IK-1.2: YMeTh: [1K-1.3: BnageTs (uMeTh

HAaBBIKH):

0COOEHHOCTH TOTOBUTH KOMMEPYECKOe HaBBIKaMH TIOJITOTOBKH
MOJATOTOBKH MPEIIOKEHUE 3aKa3UUKy IO  |KOMMEPYECKOTO MPEATI0KEHHUS
KOMMEPYECKOTO co3ganuto (MOAUGUKAIIMKN) U [3aKa34YHKY 1O CO3/IaHUIO

MPEJIOKEHUS 3aKa3UUKY
10 CO3JIaHUIO
(MoauduKanun) U BBOIY
B 3kcruryatanuio MC

BBOJY B aKciuryaranuio MC

(MoauduKanum) u BBOIY B
skcruryatanuio UC

3. O0beM u BHABI Y4eOHOH padoThI
Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YIeOHOU pabOThI O AUCHIUIUINHE:
Ounas popma o0yueHust

Buabl yueOHoii padoThI Beero uac/ 3.c.
Cem 4
KonrakTHas pabota, B TOM 4ucIie: 54.15/1.5
3aHsTHsI JIEKIMOHHOTO THIA 18/0.5
3aHsTHI CEMUHAPCKOTO THIA 36/1




NunuBuayanpHas koHTakTHas pabora (MKP)

0.15/0

CamocrosTenbHas pabora: 71.85/2
[TpoMekyTouHast aTTeCTalus 18/0.5
Buna npomexyTo4HOU arTecTalyu:

3auer 3au
Oo6mmas TpyaoeMKocTh (00beM YacT 00pa3oBaTebHOM

nporpamMmsl): Yacer 144
3aueTHbIe MUHUIIEI 4

3a04Has ¢popma

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 4
KonTakTHas paboTa, B TOM 4HCIIe: 4.15/0.12
3aHsaTHUA JIEKIIHOHHOTO THUIIA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenpHas paboTa: 121.85/3.38
IIpomexxyTouHas arrecramus 18/0.5
Bua npomexyTo4HOM aTTecTaluu:
3auer 3au
OO6mas Tpya0eMKOCTh (00beM YacT 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbBIe €MUHUIIELI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenvl, membl OUCUURIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JUCIUTUTMHB OCHOBBI IPOCKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3nesibl, TEeMbI AUCHUILIMHBI U BB 3aHATHI
Ounasn ¢popma o0y4eHust

KonTakTHast padora = Iliianupyembie
3ansTus s pe3yabTaThbl
CEMHUHApPCKOIro 5 - Oﬁyqu“ﬂ B
Ner/y | HAMMeHOBaHMe TeMbl E LLLL a o | 5 é COOTHOLIEHHH ¢
(pa3nesia) AUCHUIITUHBI 2 ; = E E E S | pesyabTaTaMu
= g g S o0yuyeHus no
é = 5 o0pa3oBaTeabHOI
nporpamme
VYK-6.1, YK-6.2, VK
-6.3, VK-3.1, VK-

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOM eI TETbHOCTH

30

3.2, YK-3.3, OIIK-
9.1, OTK-9.2, OIIK-
9.3, OTIK-8.1, OTIK-
8.2, OIIK-8.3, TIK-
4.1, TIK-4.2, TIK- 4.3,
TK-3.1, K- 3.2,
MK-3.3, TIK- 2.1,
TK-2.2, TIK- 2.3,
TK-1.1, K- 1.2,
TK-1.3

CucreMa MeHEKMEHTA
2. POEKTHOMN 10 18
IEeSITENLHOCTBIO

41,85

VK-6.1, YK-6.2, VK
-6.3, YK-3.1, VK-
3.2, YK-3.3, OIIK-
9.1, OIIK-9.2, OIIK-




9.3, OIK-8.1, OIIK-
8.2, OTIK-8.3, TTK-
4.1, TIK-4.2, TIK- 4.3,
TK-3.1, TIK- 3.2,
TK-3.3, TIK- 2.1,
TK-2.2, TIK- 2.3,
TK-1.1, TIK- 1.2,
TK-1.3

KoHTpoJIb

18

HToro

18 | 36

0.15 | | 71.85

3aouHasi popma

Ne i/t

HaumeHoBaHue TeMbI
(pa3aesa) AMCUUNJINHBI

KonTakTHasi padora

Iliianupyembie

3angarus
CEMHHAPCKOI0
THIIA

Jleknuu

IIpakTHy.
3aHATHSA

pe3yJIbTaThl
00y4eHusi B
COOTHOLIEHUH €
pe3yJibTaTaMu
00yuyeHus1 Mo
o0pa3oBaTeILHOM
nporpamme

UKP

I'KP
CamocrogaTejabHas

pa6ora

OCHOBHBIE KOMITOHEHTEI
MPOEKTHOM J1eATeIHbHOCTH

VK-6.1, YK-6.2, YK
-6.3, VK-3.1, VK-
3.2, VK-3.3, OTIK-
9.1, OITK-9.2, OTTK-
9.3, OTIK-8.1, OIIK-
8.2, OTIK-8.3, TTK-
4.1, TIK-4.2, TIK- 4.3,
TK-3.1, TIK- 3.2,
TK-3.3, TIK- 2.1,
TK-2.2, TIK- 2.3,
TK-1.1, TIK- 1.2,
TK-1.3

50

Cucrema yrnpaBieHus
MPOEKTHOMN
JIEATENIbHOCTHIO

VK-6.1, VK-6.2, YK
-6.3, YK-3.1, VK-
3.2, YK-3.3, OIIK-
9.1, OTIK-9.2, OTIK-
9.3, OTTK-8.1, OTTK-
8.2, OTIK-8.3, TIK-
4.1, TIK-4.2, TIK- 4.3,
MK-3.1, TIK- 3.2,
MK-3.3, TIK- 2.1,
TK-2.2, TTK- 2.3,
TK-1.1, K- 1.2,
TK-1.3

71,85

KoHTposb

18

Hroro

2 | 2

0.15 | [121.8 5

4.2 Cooepiicanue pazoenoe u mem

4.2.1 KontakTHasi padota

TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HauMeHoBaHHne Bun 3ansitus
Nen/m TeMbl (pa3aesia) JIEKIIUOHHOI0 TeMaTuKa 3aHATHUA JIEKIIMOHHOTO THIIA
AMCUUTJIMHBI THNA*
1. OcHOBHBIE feKwust Brenenue B npoeKTHYIO ACSTEIBHOCTS!
pobeMaTHKa U METOIMIECKasl OTopa



https://lms2.sseu.ru/mod/book/view.php?id=164844

KOMITOHEHTBI J— OOBEKTHI MPOCKTHOH NIEATEILHOCTH: TIPOCKT,
IIPOCKTHOM rporpamMma, HopTheanb
CyOBEKThI MPOCKTHOM EATEILHOCTH:
JIEeATEIIbHOCTU JIEKIIUS
3aMHTEPECOBAHHBIE CTOPOHBI
JE— CyOBEeKThI TPOSKTHOM ACATEIBHOCTH: POJIA TIPOCKTA,
TIPOTPaAMMBI, TTOPTQEIIS
2. Cucrema yrpaBJIeHHUS JIEKIINS [Iporeccs! ynpaBieHHs TPOEKTOM
MPOEKTHOU JICKITHS IIpenMeTHBIE 001aCTH YIIPABIECHUS IIPOSKTOM
EATEIILHOCTHEO JIEKIINS Cucrema ynpaBieHusl IPOSKTHOM JesITeTbHOCTHIO
IToaroroBka Kk HAIMOHAJILHOM U MEKIyHAapPOIHOU
JIEKIINS
ceprudukanuu IPMA /TIM Crangapt

*JeKIIUN ¥ WHBIE yIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Tiepenady yueOHoi nHhopMaIun
MeIarOrHIeCKUMU pabOTHUKAMK OpTaHU3allid W (WJIH) JINIIAMH, TTPUBJICKAEMBIMI OpTraHM3aIiel K peaan3aliii
00pa30BaTeIbHBIX MPOrPaMM Ha UHBIX YCIOBHUAX, 00YYAIOIIUMCS

TemaTHKa 3aHSITHH CEMHHAPCKOT0 THIA

HaumeHoBaHue Buj 3ansaTus
Neni/m TeMbl (pa3aesia) CEMHUHAPCKOIo TemaTuka 3aHSITHA CEMUHAPCKOI0 THIIA
JUCHUILINHBI THHA®**
1. OCHOBHBIE npaktuieckoe 3ansTue [[IpobiiemaTrka NpOESKTHON NEATEILHOCTH
KOMIIOHEHTBI Metoandeckas onopa B IpOSKTHOU
N MPaKTUYECKOE 3aHATHE
IIPOEKTHOU JACATCIIbHOCTHU
JEATELHOCTH npaktuieckoe 3ausTue |[IpoekT kak 0OBEKT MPOEKTHOM NesITEIBbHOCTH
[Iporpamma u noptdesb Kak 00bEKTHI MPOSKTHOM
MPAaKTHYECKOE 3aHATHE
JIESITEIIbHOCTH
CyOBEeKTHI IPOSKTHOM NeITeTLHOCTH:
MPaKTUYECKOE 3aHATHE
3aWHTEPECOBAHHBIC CTOPOHBI
Ponu npoekra. @opMupoBaHrue KOMaH bl
MPAKTHYECKOE 3aHATHE
MPOEKTA
Opranu3aiuoHHO-POJIEBBIE CTPYKTYPBI
MPaKTHYECKOE 3aHATHE p 5 p N PYKYP
YIpaBJICHUS TPOrPAMMOI U TOpTdhesiemM
npaktuieckoe 3ausitue |[lacnopr (ycras) mpoekra
npaktuieckoe 3austre |[Inan MeponpusiTuii o peatu3anny NpoeKTa
2. Cucrema yripaBieHusi| npaktudeckoe 3ansTue |lIporecchl ynpapiieH s NpoeKTOM

MIPOEKTHOMN
JEATEIIbHOCTBIO

IPAKTHYCCKOC 3aHATHE

ITpoueccsl ynpaBiaeHus: IpOrpaMMon

IIPAKTHYCCKOC 3aHATHUC

IIpouecce ynpasiaeHus opTdeseM NPOeKTOB

IPAKTHYCCKOC 3aHATHUC

ITpeameTHble 06JaCTH YIPaBICHUS IPOSKTOM

MMPAKTHYCCKOC 3aHATHUE

Cucrema yHpaBJICHUA HpoeKTHOﬁ ACATCIBHOCTHU:
OCHOBHBIC ITOJIOKCHUA

IPAKTHYECKOC 3aHATHE

HanunonanbHble €11 1 IpOoeKThl B PO

MPAKTHUYCCKOC 3aHATHUC

[udposas TpancopMariyst IpOSKTHOTO
yIpaBJICHUS

IMMPAKTHYECKOC 3aHATHE

Bce acnexThl MpoeKTHOM AesITENbHOCTH:
MOJIrOTOBKA K HAITMOHAIBHON M MEXyHapOIHOM
ceprudukanuu IPMA / I[IM Crangapt

** ceMHHApPHI, MPAKTHYECKNE 3aHATHS, TIPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE

3aHATHA

HNuas konTakTHasi padora

[Tpu npoBenennn yuebHbIx 3ausaTHii CI'DY obecneunBaeT pa3BUTHE y 00yUalOMIMXCSI HABBIKOB
KOMaHAHOW palboThl, MEXIMYHOCTHOW KOMMYHMKAIUHM, TNPUHATHS PELIeHUH, JHAEPCKUX KadyecTB
(BKITIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHT'OB, aHAJIU3 CUTYyalli 1 UMUTALIMOHHBIX MOJIEJIeH, MpernojaBaHre TUCIUILUIMH (MOTysiel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IPOBOIUMBIX
OpraHu3allyei, B TOM YHCie C y4eTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnOHaAbHON AeSITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

®opMBI U METOJIbI TPOBEACHHUS WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOAMYECKHX
yKa3aHUSAX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHON MTpOrpamMme.



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

4.2.2 CamocTosiTe/ibHasi padoTa

HanmeHnoBanue TeMbl (pa3aea .
Neni/m (pasnena) Bua camocrosiTeibHOM padoThl ***
JTUCHHUILINHEI
1 OCHOBHBIE KOMITIOHEHTHI MTPOCKTHOM - IPOEKT
) NEeATEILHOCTH - TECTUPOBAHUE
5 Cucrema yrpaBiaeHUs IPOCKTHOM - IPOEKT
' NEATEIILHOCTBIO - TECTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalrcaHue KypCOBBIX PabOT, JOKIIAI0B, BHITIOTHEHHE KOHTPOIBHBIX
pabot

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TuCIMITHHbI

5.1 JIutepartypa:

OcHoBHas1 IUTepaTypa

1. Ucaes, B. H. OcHoBbI mpoekTupoBaHus : yuyeOHoe mocobue ans By3os / B. H. UcaeB. —
MockBa : W3marensctBo [Opaiit, 2021. — 206 c. — (Bwicmuee o6Opa3oBanue). — ISBN
978-5-534-14474-1. — Tekcr : anekrponHnsblii // OOpazoBarensHas mnatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonmoJIHUTeIbHAS JIUTepaTypa

1. IlpoekTHOE yrpaBieHNE B OpraHax BIAcTH : Y4eOHUK U pakTukym it By3oB / H. C. I'eremiom
[u np.] ; orBercTBeHHBIH penakTop H. C. I'eremtom. — 2-e u3a. — Mocksa : M3patensctBo FOpaiit, 2021.
— 186 ¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-12623-5. — TekcT : 37eKTpOHHBIA //
OopasosarenpHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmpaBneHue npoekTamu : y4eOHHMK W THpakTUKyMm Ui By3oB / A. T. 3y0. —
Mocksa: W3parensctBo IOpaiir, 2021. — 422 c. — (Bpicmee o6pa3zoBanmne). — ISBN
978-5-534-00725-1. — TexcT : anexkrponHsblit / O6pa3oBaTensHas iatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/469084

JIntepatypa 1Jisi CaMOCTOATEIBLHOT0 H3YYeHH S

1.TOCT P 54869 — 2011 «IIpoexTHbIif MEHEPKMEHT. TpeOoBaHuUs K YIPABICHUIO TPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUs K yIPABIEHUIO TPOrPaMMOii»

3. TOCT P 54870 — 2011 «IIpoextHblif MeHekMeHT. TpeOoBaHUs K yNpaBlIeHUIO MOpTheneM
IIPOEKTOBY

4.TOCT P UCO 21500 - 2014 «PykoBOACTBO 11O MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA MPOSKTHOM eaTeIbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOEKTHOW JeATENbHOCTH. OCHOBHBIE
MOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IpoextHas [IPAKTUKA. [DnexTponnsiit pecypc]: oduir. caitr. URL: pmpractice.ru

9. Poccuiickas accornuanus yrpasieHus mpoektamu «CoBHET». [DIeKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockogckoe otaenenue PMI [Dnektponnsiii pecypc]: oduir. caiit. URL: www.pmi.ru

11. Yopasnenune npoektamu B Poccun MockoBckoe otaenenne PMI [DnexkrponHsiii pecypc]
o¢ur. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodheccHoHaIOB MO YIMPABICHUIO MPOCKTaMH [DJIEKTPOHHBIN pecypc] odwuir.
caiir. URL: www.pmprofy.ru

13. MexmyHapoiHas accoruanus yrnpasiieHus mpoektamu [IPMA [DnekTpoHHbIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YnopapieHre MpoOeKTOM: OCHOBBI MIPOEKTHOTO yrpasieHus: yueOnuk / Pasy M.JL., mox pen.,
BbponnukoBa T.M., Jlsimua A.M., TutoB C.A., Sxytun FO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrit, E.M. Ynpasnenue npoekramu (¢ npakTukyMmom): yueOnuk / bensiiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055



https://book.ru/book/939055

16. YrpaBneHnre npoekTaMu: y4eOHUK U MTpakTUKyM i By30B / A. . banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; mon o6mieit pexakmueit E. M. Porosoii. — Mocksa: U3narenscTBo
Opaiir, 2020. — 383 c¢. — (Bricmmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anekrponHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrmeyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jaromuxcs

1. TIlpodeccuonanbnas ©6a3a ganHbIX «MH(popMamuonHsle cucremMbl MUHHCTEPCTBA
sKOHOMHUYecKoro pasButusi Poccuiickoit ®Peneparuu B cetu MutepHer» (Ilopran «OdunumanpHas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccuonanbuas 6a3a naHHbIX «DHHAHCOBO-OKOHOMHYECKHE IMOKa3atenu Poccuiickoii
depnepanun» (OpunmansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a ngaHHbIX «OdunmanbHas cratuctukay (OdunuanbHBIN CcalT
denepanbHOIL CITyKObI FOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. HHdopManHOHHO-CIIPABOYHbIE CHCTEMBbI,
00y4arouuxcs

1. CnpaBouno-nipaBoBast cucrema «Koncynprant Ilmtoc»

2. CopaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

K KOTOPpbIM o0ecneunBaeTcs AOCTYIL

5.5. CnenuajbHbIe MOMeEICHHS

VYyeOHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATHUM JICKIMOHHOT'O TUIIA

KomrmuiekTs! yueHnueckoit medenu
MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayTUTOPUH VI IPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATHI
CEMHUHAPCKOIo THIIA)

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHE™ 1 ONOC
CI'ay

VY4eOHble ayIUTOPUH IS TPYIIIIOBBIX U
WH/INBUYaTbHBIX KOHCYJIbTAIHN

KommiekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxo1oM B ceTb «MHTepHET» N1 DNOC
CI'ay

VY4ebHble ayTMTOPUH JUIs TEKYIIETO
KOHTPOJISI U IPOMEXYTOUYHOM aTTecTalluu

KommiekTsl yueHnueckoi medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET» N1 DNOC
CI'ay

[TomernieHus A1 CaMOCTOSITEILHON paboOTHI

KommiekTsl yueHnueckon medenu

MynbTUMEAUIHBIN TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10oM B ceTb «MHTepHET 1 DNOC
CIoy

[TomerneHust u1si XxpaHEHUs U

KoMruiekTsl criennnanu3npoBaHHON MeOeNn ISl XpaHEHUs




POPUIAKTUIECKOTO 00CTYKUBAHHS o0opy1oBaHuUs
000pyTIOBaHUS

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE
6. @OH/I OIIEHOYHBIX CPeCTB MO AucHUNIuHe OCHOBBI IPOEKTHOI JAeATeJTbHOCTH:

6.1. KoHTpo/IbHBbIE MEePONIPUSITHS 110 TUCIHIJINHE

dopMa KOHTPOJIS OT™MeTuTH
Bup xoutpoas HY’KHOE 3HAKOM
«+»
Texymuii KOHTPOJIb O1neHka JOKJIaJ0B
Y CTHBIN/IUCHMEHHBIA 0NIPOC +
TectupoBanue +
IIpakTyeckue 3agauu +
O1neHkKa IpoeKTa +
OreHKa KOHTPOJIBHBIX PaboT (U1 3a04HON
(bopMbl 00yUEeHMST)
[IpomMeXyTOUHbIN KOHTPOJIb  |3auer +

Ilopsinok nmpoBeleHUs] MePONPUSTHH TeKyLIero M NPOMEKYTOYHOT0 KOHTPOJIS
onpenessiercss MeToanuecKNMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccMoHaIbLHOI 00pa3oBaTe/bLHOI
nporpamMmMe BbICIIEro 00pa3oBaHUsl, YTBepPKACHHbIMH Y4eHbIM coBerom PI'AOY BO CI'JY,
nporokoi Ne 9 ot 31.05.2022; Ilono:xkeHueM o0 OAVILHO-PEHTHHIOBOW CHCTeMe OLEHKH
ycneBaeMOCTH OOy4alOIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHbIM NPOrpaMMaM BbICIIEr0
o0pazoBanusi — mnporpaMMaM 0OakajaBpuara, NporpaMmMaM cCHelHAJUTeTa, MNporpaMmMam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIH IKOHOMUYECKUH YHUBEPCUTET»

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHEe
IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHHsI 10 MPporpaMmme

YuusepcanbHble komnereHuuu (YK):
YK-6 - CriocoGeH yrpaBisiTh CBOUM BPEMEHEM, BBICTPANBaTh U PEAIM30BhIBATH TPACKTOPHUIO
CaMOPa3BUTHS HA OCHOBE MPUHITMTIOB 00OpPa30BaHMsI B TEUCHHUE BCEH JKU3HU

[Tnanupyem |Ilnanupyembie pe3yabTaThl 00y4eHUsI MO AUCHHUILIMHE
bIC
pE3yNIbTATHI
o0yd4eHus 1o
porpaMmMe
VK-6.1: 3Hars: VYK-6.2: Ymers: VYK-6.3: Bnagets (MMeThH
HAaBBIKH):
0COOEHHOCTH yIOPaBIsTH CBOMM BPEMEHEM, |HABBIKAMH YIIPABICHUS CBOUM
yOpaBIeHUS JINIYHBIM BBICTPanBaTh U PeaTn30BbIBATh |BPEMEHEM, BHICTPAaUBAHUS U
BpPEMEHEM, TTOCTPOCHHS [TPACKTOPHIO CAMOPA3BUTHSA Ha |pean3aiiyl TpaeKTOpUH
U peanu3anuu OCHOBE TIPUHIIUIIOB camMOpa3BUTHUS HA OCHOBE
TPaeKTOPUH o0pa3oBaHMs B TEUCHUE BCEH |PUHIMIIOB 00Opa30BaHMUS B
CaMOpa3BUTHUS HA OCHOBE|)KU3HU TEUYEeHUE BCEH KU3HU
MIPUHITAIIOB
o0pa3oBaHUs B TCUCHUE
BCEU KU3HU
[ToporoBelii | BO3MOXKHOCTHU U IJIAaHUPOBATh MEPCIEKTUBHBIE
METOJIaMU PaOOTHI MPOESKTHBIX
OTpaHUYEHUS JIIS L[EJTM Ha Pa3IMYHBIC TIEPHOIBI
KOMaHJI JIIsl CAMOPa3BUTHUS U
JOCTHKEHUS BpEMEHH pabOThI MPOEKTHBIX
. camMo00pa3oBaHus B TCUCHUE
MOCTABIICHHOW 1LIEJIH KOMaH/I .
BCel )KU3HU
IPOEKTa




CrannapTHbl

COBPEMEHHBIE

IJIaHUPOBATh U PCAJIN30BbIBATH

NPaAKTUICCKNMU HABbIKaAMU

(B BO3MOYKHOCTH H HAa MPAKTHKE MMEPCIIEKTUBHBIC |paOOThI MPOSKTHBIX KOMaHT
JIOTIOJTHCHUE |OTpaHHYUCHUS IS 1IEJIA Ha Pa3JIMYHbIC IEPUOBI (IS TUIAHUPOBAHHS CBOCTO
K JOCTHKEHUS BpPEMEHU pabOTHI POCKTHBIX |BPEMEHH, CAMOPA3BUTHS U
MOPOTrOBOMY) [[TOCTaBIICHHOM ST KOMaH/]I caM000pa30BaHUs B TCUCHUE
IPOCKTA B BCEH KU3HU
npohecCHOHATBLHOM
chepe
[ToBBIIICHHBI | TPOrPECCUBHBIC peaM30BbIBATh MOAXO/BI 10 [HaBBIKAMH
(B CTIOCO0BI, COBEPIICHCTBOBAHHIO COBEPILIEHCTBOBAHUS pabOThI
JIOTIOJTHCHUE | MHCTPYMEHTBI U MEPCIEKTUBHOTO MPOEKTHBIX KOMaH]T JIJIst
K METOJIbI YIIPABIICHHSI TUTAHUPOBAHUSI U JIOCTHIKCHHUIO |TUTAHUPOBAHHMSI CBOETO
[IOPOTOBOMY, [ BOBMOYKHOCTSIMH U 1eJIel Ha Pa3JInYHbIC IEPUOJIbI [BPEMEHHU, CAMOPA3BUTHS U
CTaHJAPTHOM |[OTPAaHHMYCHHUSIMU JIJIS BpPEMEHU pabOThI IPOCKTHBIX [caM000Opa30BaHUs B TCUCHHE
y) JOCTH)KCHUS KOMaH/I BCEl JKU3HU

IOCTaBJIEHHOW LeJIN
IPOEKTa

VYK-3 - CiocoOGeH 0CyIIeCTBIISATh COMATbHOE B3aUMOJICHCTBUE M PEATH30BHIBATh CBOIO POJIb B KOMAH/IE

[Inanupyem |Ilnanupyemsblie pe3yabTaThbl 00y4eHHs N0 AUCHUILIHHE
bIe
pe3yabTaThl
00ydYeHus 10
porpamme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMETh
HABBIKH):
0COOEHHOCTH OCYIIECTBIIATH COLUATIBHOE HaBBIKAMU KOMaHIHOM pabOThI
COLMAIIBHOTO B3aUMOJICICTBUE U
B3aUMOJICHCTBUSA U peann30BbIBAaTh CBOIO POJIb B
KOMaHAHON pabOThI KOMaH/Ie
[ToporoBelif | CyIIHOCTh CTPATETUN  |TJIAHUPOBATH COLIUATIBHOE HaBbIKAaMHU OOMEHa
COTPYJIHUYECTBA JJIs B3aUMO/ICHCTBHUE U nH(popMaluen ¢ IpyrumMu
JOCTUKECHUS peanu3alnio CBOE poiu B YJIEHaMH MPOEKTHOU KOMaH/Ibl
MTOCTaBJIEHHOW LIEH MIPOEKTHOM KOMaH e
paboThI TPOEKTHBIX
KOMaH/
CranmapTHbI | IpUMEHsIEMbIE HA 3¢ (HEeKTHBHO TITAHUPOBATH HaBbIKaMU OOMeHa
i (B IIPAKTUKE CTPATETUU COLIMaJIbHOE B3aUMO/IeCTBUE U[UHDOpMaLIel ¢ ApyTUMU
JIOTIOJIHEHUE |COTPYJHUYECTBA AJIs peann30BbIBATh CBOIO POJIb B |4JIEHAMHU MPOEKTHON KOMaH/IbI
K JIOCTYOKCHHS MIPOEKTHON KOMaHJe AJisi B paMKax pelIeHUs LEIeBbIX
IIOPOTOBOMY ) [[IOCTaBIECHHON LENN JOCTUKEHUS pe3yibTara 3a1a4 npodeccruoHalIbHON
paboThI TPOEKTHBIX MPOEKTa MIPOEKTHOM ESITeIbHOCTU
KOMaHJ1
[ToBbITIIEHHBI | METOIBI 1 HHCTPYMEHTHI |COBEPIICHCTBOBATH HaBBIKAMH
i (B COBEPILIEHCTBOBAHUS TUTAHUPOBAHUE COIMAIIBHOTO  |COBEPIICHCTBOBAaHUS 0OMeHa
JIOTIOJIHEHUE | CTpaTeTuu B3aUMOJICHCTBUSA U pean3anu |nHbOopMaIieit ¢ IpyruMu
K COTPYIHUYECTBA JUIS CBOEH POJIM B IPOEKTHOM YJIeHaMH MPOEKTHOW KOMaH/IbI
IIOPOrOBOMY, | JOCTH>KEHHUS KOMAaH/JI€ JUISl TOCTUKEHUS B paMKax pEIIeHUs LENEeBbIX
CTaHJapTHOM |[IOCTABJICHHOW LIETTN pe3yabTaTa mpoeKTa 3a1a4 npodeccuoHaIbHON
y) PaboOTHI TPOSKTHBIX MIPOCKTHOM JESITEIIBHOCTH

KOMaH/I

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-9 - CriocoGeH nMpuHUMATh YYacTHE B pealin3aiui Mpo(ecCHOHATbHBIX KOMMYHHKAIIUN €
3aMHTEPECOBAHHBIMU YYACTHUKAMHU ITPOCKTHOM AEATEIBHOCTH U B PAMKAX IIPOEKTHBIX TPYIIIL.



[Inanupyem |Ilmanmpyembie pe3yabTaThl 00y4eHHUsI 1O AUCHHILIMHE
BIC
pE3yJIbTaThI
o0y4eHus 1o
IIpOrpaMme
OIIK-9.1: 3gathb: OIIK-9.2: YMeTn: OIIK-9.3: Bnagets (MMeTh
HABBIKH):
0COOEHHOCTH pean30BbIBaTh HaBbIKaMU pealu3aluu
peanu3anuu npoeCCHOHATIBHBIX poeCCHOHATIBHBIX
npodecCuOHATbHbBIX KOMMYHHKaIUH C KOMMYHHKAIWH ¢
KOMMYHMKAIUH C 3aMHTEPECOBAHHBIMU 3aMHTEPECOBAHHBIMU
3aMHTEPECOBAHHBIMU Y4aCTHUKAMHU IIPOEKTHON Y4aCTHUKAMHU IIPOEKTHON
y4aCTHUKaMU JESITEIbBHOCTH U B paMKax JESTEIbHOCTH U B paMKax
IIPOEKTHON IIPOEKTHBIX TPy IIPOEKTHBIX TPy
JESITEIIBHOCTH U B
paMKax IPOEKTHBIX
rpynn
Iloporoselii |0CHOBHBIE OCYILECTBIIATH O01IIee OOIIMMHU HaBBIKAMU
UHCTPYMEHTBI, METO/IbI, |B3aMMOJEHUCTBUE C 3aKa3UMKOM [[IPOBEJICHUS IIPE3EHTALINH,
KaHaJIbl U MOJIENH U ApyTUMU IIEPEeroBOPOB, MyOINYHBIX
pohecCuOHATIBHBIX 3aMHTEPECOBAHHBIMU BBICTYIUIEHUN B TPOEKTHOM
KOMMYHMKAIUH C Y4aCTHUKAMHU ITPOEKTHON JESATEIIBHOCTH
3aMHTEPECOBAHHBIMU NESITEIbBHOCTH U B paMKax
y4acTHUKaMU IIPOEKTHBIX IPYII
MIPOEKTHOMN
JESATEIIBHOCTH U B
paMKax MPOEKTHBIX
rpynn
CrangapTHBI [COBpEMEHHBIE ocymecTBIATh 3 pexkTrBHOE |HaBBIKaMU 3(PPEKTUBHOTO
i (B WHCTPYMEHTBI, METO/IbI, |B3aUMOJIECUCTBUE C 3aKA3YMKOM [[IPOBEACHUS NIPE3CHTALIAN,
JIOTIOJIHEHUE |KaHaJbl U MOZENIN U ApyTUMU IIeperoBOpPOB, MyOINYHBIX
K pohecCuOHATBHBIX 3aMHTEPECOBAHHBIMU BBICTYIUJICHUH B POEKTHOMN
IIOPOTOBOMY ) |[KOMMYHHUKALUH € y4aCTHUKAaMHU IPOEKTHON JESATEIIBHOCTH
3aMHTEPECOBAHHBIMU NeSITEIBHOCTH U B paMKax
y4acTHUKaMU IIPOEKTHBIX IPYII
MPOEKTHOMN
JESTEIIBHOCTH U B
pamKax MPOEKTHBIX
rpynn
[ToBbIlIEHHBI |TIPOTPECCUBHBIE OCYIIECTBIATh 3P(PEKTUBHOE |HABBIKAMU IIPOBEJICHUS,
(B UHCTPYMEHTHI, METO/IbI, |B3aMMOEHCTBHUE C 3aKa3UMKOM |[1I€PETOBOPOB, IMyOIHMUHBIX
JIOTIOJIHEHUE |KaHaJIbl M MOJENN U ApyTUMHU BBICTYIUJICHHI B POEKTHOMN
K npodeccuoHaIbHBIX 3aMHTEPECOBAHHBIMU JESTENIBHOCTH C
MIOPOTOBOMY, |[KOMMYHHUKAIIUH € Y4aCTHUKAMHU MTPOEKTHOMN HCIIOJIb30BaHNEM Haunboiee
CTaHJIapTHOM [3aMHTEPECOBAHHBIMU JEATENIbHOCTH, YUUTHIBAs UX  |IPOrPECCUBHBIX MOIXO0B
y) y4acTHUKaMU 0COOEHHOCTH B Ipoliecce
IIPOEKTHON pean3anyy MpoeKTa

JESITEIIbBHOCTH U B
paMKax MPOEKTHBIX
rpynin

OIIK-8 - CriocoOeH mpruHUMAaTh Y4acTHE B YIIPABICHUH MTPOCKTAMHU CO3JIaHuUsI HH()OPMAITMOHHBIX CUCTEM

Ha CTaauiaX KU3HCHHOI'O UKJIA,

[Tnanupyem
bIC
pE3yJIbTATHI

[Inanupyemble pe3ybTaThbl 00y4eHHUSs 110 AUCHHUILINHE




o0ydeHus 1o

porpamMmme
OIIK-8.1: 3uars: OIIK-8.2: YmerTs: OIIK-8.3: BnageTs (MMETh
HABBIKH):
0COOEHHOCTH YIPaBJIATH IPOSKTAMHU HaBBIKAMHU YTIPABJICHUS
yIpaBJIEHUS IPOEKTaMU |CO3JaHMsI UHPOPMALIMOHHBIX  |[IPOEKTaMU CO3JaHMs
CO3JIaHUs CHCTEM Ha CTaJIusAX WH(POPMAIIMOHHBIX CHCTEM Ha
UH(POPMALIMOHHBIX AKHU3HEHHOT'O LIUKJIa CTaUsX )KU3HEHHOT'O LIUKJIA
CHCTEM Ha CTaJUsIX
KH3HEHHOT'O LIMKJIa
[ToporoBbIii |OCHOBHBIE TEXHOJIOTHH |OCYIIECTBIATH O0IIee OOIIMMHU HaBBIKAMHU
CO3/1aHUs U BHEIPEHUs |OpraHU3aliOHHOE COCTaBJICHU IJIAHOBOM U
UH(POPMALIMOHHBIX o0ecrieyeHre BhITOTHEHHS OTYETHOM JOKYMEHTAIH
CHCTEM, CTaH/1apThI paloT Ha BCeX CTaAUAX U B co3J1aHus UH(HOPMAIIMOHHBIX
yIpaBJICHUS )KU3HEHHBIM|TPOIIeccax )KU3HEHHOTO IIUKJIA |CHCTEM Ha CTaIHsIX
LIUKJIOM MHGOPMAIIMOHHBIX CUCTEM KH3HEHHOT'0 LIMKJIa [IPOEKTa
MH(pOpMaLOHHON IIPOEKTOB
CHCTEMBI B IPOEKTHOMN
JIeSITeITbHOCTH
Crannaptasl [3¢dekTuBHBIC oCymecTBIATh 3)(PEeKTUBHOE |HABBIKAMHU COCTABIICHHS
(B TEXHOJIOTUH CO3aHUS U |OPraHU3alIOHHOE IUIAHOBOM M OTYETHOM
JOTIOJTHEHNE |BHEIPEHUS o0ecrieyeHre BHITOTHEHHS JOKYMEHTAIIUH CO3TaHUS
K UH(POPMALIMOHHBIX paloT Ha BCeX CTaAUAX U B UH(POPMALIMOHHBIX CUCTEM
MIOPOTOBOMY) [crcTeM, CTaHaapTHI mporeccax KU3HEHHOTO UKJIIA [MCTIOIB3Ys Pa3InIHbIe
yIpaBJIEHUS )KU3HEHHBIM|UHPOPMALMOHHBIX CUCTEM IIOJIXO/1bI Ha CTAJUX
IUKIIOM MIPOEKTOB KU3HEHHOTO LIUKJIA ITPOEKTa
UH(POPMALIMOHHOM
CHUCTEMBI B IIPOEKTHOU
JeSITeIbHOCTH
[ToBbIIEHHBI |IPOTPECCHBHBIE OCYIIECTBIISTh MPOTPECCUBHBIMU HaBBIKAMHU
(B TEXHOJIOTUH CO3aHUs M |OpraHU3alMIOHHOE COCTaBJICHUS IJIAHOBOM 1
JOTIOJTHEHNE |BHEIPEHUS o0ecrieyeHre BHITOTHEHHS OTYETHOW JOKYMEHTAIHH
K UH(POPMALIMOHHBIX paloT Ha BceX CTaAUAX U B CO3J1aHus UH()OPMAIIMOHHBIX
MIOPOTOBOMY, [cHCTEM, CTaHIApTHI mporieccax KU3HEHHOTO [UKJIA [CUCTEM Ha CTausX
CTaHJAPTHOM |yIpaBJIECHUS )KU3HEHHBIM |HH(POPMALIMOHHBIX CUCTEM KHU3HEHHOT'O LIMKJIa TPOEKTa
y) IUKIIOM MPOEKTOB C MCIIOJIb30BAaHHEM

UH(POPMALIMOHHOM
CHUCTEMBI B IPOEKTHOU
JeSITeIbHOCTH

IMPpOTrpeCCUBHBIX TOAXOI0B

IIpodeccnonanbubie komnerenunu (I1K):
[1K-4 - CniocoOHOCTH K BepudUKaImu CTpYKTYypbl porpamMmmHoro koja MIC oTHOCUTENBHO apXUTEKTYpPhI
NC u tpeboBanmii 3akazunka k UC

[Inanupyem
bIE
pe3yJIbTaThI
o0ydeHus 1o
IporpaMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO JUCHUTIINHE

I1K-4.1: 3gaTthb: T11K-4.2: YMmeTh: [1K-4.3: BnageTs (MMeTh
HAaBBIKH):

0COOEHHOCTH BepU(DHUIIMPOBATh CTPYKTYPY |HaBBIKaMU BepudUKAITUN

BepUpUKALIUU nporpamMmHoro koaa C CTPYKTYpbI IPOTPAMMHOTO

CTPYKTYpbI OTHOCHUTENbHO apXUTeKTypbl [kona MIC oTHOCHTENBHO

nporpammuoro koga VC [MC u tpeboBanuii 3aka3unka K |[apxutektypsl UC u

OTHOCHUTEIIBHO ncC TpeboBanwmii 3aka3zunka k M1C

apxutektypbl 1C u




TpeOoBaHMII 3aKa3unKa K

4(@

[ToporoBblii |OCHOBBI BEpU(PHKAIIMKA  |OCYIIECTBIATH 00IIee OOIIMMHU HaBBIKAMHU
CTPYKTYpbI OpraHHU3aIIOHHOE BEepU(PUKALUU CTPYKTYPBI
nporpammuoro koaa MC [obecrieuenue BBITIOTHEHUS nporpamMMHoro koaa C
OTHOCHUTEIILHO pabot no BepuduKauuu OTHOCHUTEIIbHO apXUTEKTYPbI
apxutektypbl 1C u CTPYKTYpPBI IPOrPaMMHOI'O NC u TpeboBanmii 3aka3unka K
TpeboBaHMil 3aka3zunka K |[koja IC oTHOCUTEBHO HC npoekra
NC npoekra apxutekTypsl IC u

TpeboBanwmii 3aka3zunka k 1C
IIPOEKTA

Crannmapthsl [3¢heKTUBHBIE ocymecTBIATh A PexTuBHOE (3D PEKTUBHBIMH HABBIKAMU

(B TEXHOJIOT MU OpraHHU3allMOHHOE BepHU(PUKAIUU CTPYKTYPHI

JIOTIOJIHEHUE |BepUPHUKAIIUU oOecrnieueHre BbIMOTHEHUS nporpammuoro koja MC

K CTPYKTYpbI pabot o BepudpuKanuu OTHOCHUTEIJIBHO APXUTEKTYPbI

noporosomy) |mporpammuoro koja MC [cTpykTypsl mporpaMMHOTO NC u TpeboBaHMii 3aKa3unka K
OTHOCHUTEIIEHO kosa UC oTHOCUTENBHO NC npoekra
apxutektypsl IC u apxutektypsl UC u
TpeOoBaHU 3aKa3unKa K |TpeboBanuii 3akazunka Kk C
W C npoekta MIPOEKTa

[ToBbIlIEHHBI |IPOTPECCUBHBIE OCYIIECTBIISTh HaBbIKaMU HCIOJIb30BaHUS

i (B TEXHOJIOTHUHI OpraHHU3aIIOHHOE MPOrPECCUBHBIX MOIXOI0B K

JOTIOJTHEHNE |BepUUKAIIH oOecrnieueHre BbINOIHEHUS BEpUPUKALIUU CTPYKTYPBI

K CTPYKTYpbI pabot no BepuduKauu nporpammuoro kona MC

IOpOroBoMy, |mporpammuoro koja MC [cTpykTypsl mporpaMMHOT0O OTHOCHUTENILHO apXUTEKTYPbI

CTaHJIaPTHOM [OTHOCUTEIIHHO kona C oTHOCHTENTBHO NC u TpeboBaHMii 3aKa3unka K

y) apxutektypbl IC u apxutektypsl UC u NC npoekra

TpeOoBaHUH 3aKa3zyMKa K
NC npoekra

TpeboBanmii 3akazunka k UC
MIPOEKTA C UCIIOJIb30BAHUEM
IIPOIPECCUBHBIX MTOIX0JI0B

I1K-3 - CtocoGHOCTH K pa3paboTKe CTPYKTYphI mporpaMMHoro koaa NC

[Tnanupyem |Ilmanupyemble pe3yabTaThl 00y4eHUsI MO0 JUCHHUIJIMHE

13

pe3yJIbTaThI

o0yd4eHus 1o

IporpaMme
IIK-3.1: 35aThb: T11K-3.2: YMeTh: [1K-3.3: Bnagets (uMeTh

HAaBBIKH):

0COOEHHOCTH pa3pabarbIBaTh CTPYKTYpPY HaBBIKaMU pa3padOTKH
pa3paboTKu CTPYKTYphl |mporpammuoro kona MC CTPYKTYPBI IPOTPaMMHOTO
nporpamMmmHoro kona MC kona M1C

[ToporoBerii |0CHOBBI pa3padOTKH OCYIIECTBIISATH 001IIee 00IIMMH HaBBIKAMHU
CTPYKTYPBI OpraHu3aIOHHOE pa3paboTKU CTPYKTYPbI
nporpammuoro koaa MC |obecrieuenne pazpaboTku nporpammHoro koga MC
IpOeKTa CTPYKTYpbI IPOTPAMMHOTO

kona MC npoekra

Crannapthsl [3¢exkTuBHBIE ocymecTBIATh 3 pexkTuBHOE  |3PPEKTUBHBIMU HAaBBIKAMU

(B TEXHOJIOTHH Pa3pabOTKU |OpraHru3aIllMOHHOE pa3pabOTKU CTPYKTYPhI

JIOTIOJIHEHUE |CTPYKTYPBI obecrieyeHne pa3paboTKu nporpammuoro koja MC

K nporpammuoro kojaa MC |cTpykTypbl TporpaMMHOTO

MIOPOrOBOMY) |TPOEKTA kona C npoekra

[ToBbIlIEHHBI |TIPOTPECCUBHBIE OCYIIECTBIISITh HaBbIKaMU UCIOJIb30BaHUS

i (B TEXHOJIOTUH pa3pabOTKU |OpraHU3aLOHHOE MIPOTPECCUBHBIX MOAXO0JIOB K

JOTIOJTHEHUE |CTPYKTYPBI obecrieueHne pa3padOTKH pa3paboTKe CTPYKTYPHI

K nporpamMmmuoro kona MC [cTpyKTypsl TpOrpaMMHOTO nporpammHoro kojga MC




IIOPOTOBOMY, |[IpOEKTa kona MC npoexra ¢
CTaHIapTHOM HCIIOJIB30BAHUEM
y) IIPOrPECCUBHBIX MOJIXOI0B

[TK-2 - CriocoOHOCTH K MH)KEHEPHO-TEXHOJIOTHUECKOH MOIIEPKKE B XOJI€ COTJIACOBAHUS KOMMEPYECKOT0
MPEAJIOKEHUS C 3aKa3YNKOM

[Inanupyem |[lnanumpyemsble pe3yabTaTbl 00y4eHHs MO AUCHUIIIHHE
bIC
pe3yIbTaThI
o0yd4eHHs 110
nporpaMmme
IIK-2.1: 35aTthb: T1K-2.2: YMeTh: [1K-2.3: BnageTs (MMeTh
HABBIKH):
0COOEHHOCTH OCYIIECTBJISITh HHKEHEPHO- HaBBbIKAMHU UHKEHEPHO-
WH)KEHEPHO TEXHOJIOTHYECKYIO TIOIJICPIKKY [TEXHOIOrHYeCKO OAIePIKKH
-T€XHOJIOTUYECKOM B XO/JI€ COTJIACOBAHUS B XOJI€ COTJIACOBAHUSA
MOJIJICPKKH B XOJI€ KOMMEPYECKOTO MPEIIOKEHUS [KOMMEPUECKOTO MPEI0KESHUS
COTJIAaCOBAHUSA C 3aKa3YUKOM C 3aKa39YUKOM
KOMMEPYECKOTO
MIPEIOKEHUS C
3aKa34UKOM
[ToporoBsiii |0CHOBBI HHKEHEPHO OCYIIECTBIISITH OOIIYIO 0O0IMMHU HaBBIKAMH
-TEeXHOJIOTHYECKOM WH)XEHEPHO- WH)KEHEPHO-
MOJJIEPKKU B XOJI€ TEXHOJIOTHYECKYIO TOJJIEPHKKY [TEXHOIOrHYeCKO OAIePKKU
COTJIACOBAHUS B X0JI€ COTJIACOBAHUS B XO/JIC COTJIaCOBaHUS
KOMMEPYECKOTO KOMMEPYECKOT0 MPEIOKEHUS [KOMMEPUECKOTO MPEII0KEHUS
MPEAJIOKEHUS C C 3aKa3YMKOM IMPOEKTa C 3aKa3YMKOM IMPOEKTa
3aKa34MKOM IPOEKTa
CraHzmapTHBI |COBPEMEHHBIE OCyHIeCTBIATh d3PGEKTUBHYIO |3 PEKTUBHBIMHU HaBBIKAMU
(B 0COOEHHOCTHU HMHKEHEPHO- MHKEHEPHO-
JOTIOJTHEHUE |MHYKEHEPHO TEXHOJIOTMYECKYIO OJIEPKKY [TEXHONIOTrn4ecKol NOAIEPKKU
K -TEXHOJIOTHYECKON B XOJI€ COTJIACOBAHUS B XOJI€ COTJIACOBAHUS
IIOPOrOBOMY ) |TOAJIEPAKKHU B XO/I€ KOMMEPYECKOI0 MPEUIOKEHUS [KOMMEPUECKOTO MPEII0KEHUS
COTJIAaCOBAHUSA C 3aKa3YMKOM IMPOEKTA C 3aKa3YMKOM IMPOEKTA
KOMMEPYECKOT O
MIPEIOKEHUS C
3aKa34MKOM IIPOEKTa
[ToBbIIIEHHBI [METO/ABI U HHCTPYMEHTHI |OCYLIECTBISATh HHKEHEPHO- HaBBIKAMH
(B COBEPIIICHCTBOBAHUS TEXHOJIOTHYECKYIO TIOJIJIEPIKKY [COBEpIIIEHCTBOBAHUSI
JIOTIOJTHEHUE |UHKEHEPHO- B XOJI€ COTJIaCOBaHUS WH>KEHEPHO-
K TEXHOJOTHIECKON KOMMEPUYECKOTO MPEIIOKEHUS |[TEXHOTOTHIECKON TTOIIEPIKKH
MIOPOrOBOMY, |TTOAJIEPAKKU B XO/1€ C 3aKa3YMKOM IPOEKTA, B XOJI€ COTJIaCOBAHUS
CTaHJapTHOM |COTJIaCOBaHUSs WCIIO0Nb3Ys IPOTPECCUBHBIE KOMMEPYECKOTO MPEI0KEHUS
y) KOMMEPYECKOTO TTOTXO/TBI C 3aKa3YMKOM IMPOEKTA

MMPEAJIOKCHUA C
3aKa34YMKOM IIPOCKTa

[TK-1 - CtocoGHOCTH K MOATOTOBKE KOMMEPYECKOT0 MPEITIOKEHUS 3aKa34UnKy MO CO3aHHI0
(Monudukanum) u BBoy B dKcIuryaranuio MC

[Inanupyem
ble
pE3yJIbTaThI
o0ydJeHwus 1o
IIpOrpaMMme

IInanupyembie pe3yJbTaThl 00y4eHHs M0 AUCHHUILINHE

IIK-1.1: 3gaTh:

T1K-1.2: YMmeTh:

[1K-1.3: Bnagets (uMeTh
HaBBIKH):




0COOEHHOCTH TOTOBUTH KOMMEPUYECKOE HaBBIKaMU TIOJITOTOBKHU
MOJITOTOBKU MPeIJIOKEHUE 3aKa3UUKy M0 |KOMMEPYECKOT0 MPEAIOKEHUs
KOMMEPUYECKOTO CO3JIaHMI0 (MOTUGHUKAIIMK) U |3aKa3YUKY IO CO3/IaHUI0
IpeJIoKEHHS 3aKa3urKy |BBOAY B akcIutyaTanuio MC (MoauduKanum) 1 BBOY B
10 CO3/IaHUIO0 skcmutyatanuio MC
(MomuduKanuu) U BBOIY
B skcrutyatanuo MC
[ToporoBelif |0CHOBBI MOATOTOBKH TOTOBUTH KOMMEPYECKOE OOLIMMH HaBBIKAMU
KOMMEPUYECKOTO MPEUIOKEHUE 3aKa3YHUKY 10 |[MOJArOTOBKH KOMMEPYECKOTO
MPeJIOKEHHS 3aKa34MKY |co31anuto (MonupUKaUK) U |[IPEAJIOKEHUS 3aKa3YUKy IO
10 CO3/IaHHIO BBOJY B 3KcIutyaranuio UC co3manuto (MoauduKanum) u
(MoauduKanuu) U BBOIY [poexTa BBOAY B aKcrutyaTtauio NC
B sKcIuryatanuto MC IIPOEKTa
IPOEKTa
CrannapTHBI |COBpEMEHHBIC TOTOBUTH KOMMEPUYECKOE 3¢ (HEeKTUBHBIMU HABBIKAMU
i (B 0COOCHHOCTHU MPeITIOKEHUE 3aKa3UMKy M0 |TIOJTOTOBKU KOMMEPYECKOTO
JOTIOJTHEHUE |ITOATOTOBKHU CO3JIaHMI0 (MOTUGBUKAIK) U |IPEIIOKEHHS 3aKa34YUKYy 110
K KOMMEPUYECKOTO BBOJY B dKcIutyartanuio NC co3ianuio (Moaudukanymn) u
MIOPOTOBOMY ) [IPEITIOKEHUS 3aKa3UUKY |TPOEKTA, yIUTHIBAS BBOJY B 9KcIuryaranuio MC
0 CO3JJaHUIO0 0COOCHHOCTH 1LIETIEBOM IpoeKTa
(MoauduUKaun) u BBOY [ayaAuTOpHH
B sKcrutyatanuio UC
IPOCKTA
[ToBBILIIEHHBI |[METOBI U MHCTPYMEHTHI [COBEPILICHCTBOBATh CUCTEMY  |HABBIKAMU
i (B COBEPILICHCTBOBAHUS MOJITOTOBKH KOMMEPYECKHX  [COBEPIIEHCTBOBAHUS
JIOTIOJIHEHUE |TIOJTOTOBKU MPEIIOKEHU N 3aKa3uriKaM M0  |TIOJrOTOBKU KOMMEPYECKOTO
K KOMMEpYECKOT O CO3/1aHUIO0 (MOU(UKAIIMK) U |PEJIOKEHUS 3aKa3UUKY 110
IIOPOTOBOMY, |IpeATIOkKEeHNS 3aKa3uuKy [BBOAY B 3kciuryaTanuo UC co3manuio (Moaudukanyumn) u
CTaHIAPTHOM [IT0 CO3AAHUIO MIPOEKTOB BBOAY B 9KcruryaTamuo UC
y) (MoauduKanum) u BBOLY pPOEKTa
B sKkcrutyatanuo MC
IPOEKTa

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne i/m HaunmenoBanue KonTposmmpyembie |Bua KOHTpOJIsi/MCIIOb3yeMble OLICHOYHbIE
TeMbl (pa3aena) IUIAHUpYeMble CpencTBa
AUCHHUILTHHBI pe3yJbTaThl
o0y4eHus B
COOTHOIIIEHUH C T . .
pesyIbTATAME eKyIIuii IIpomexyTOUHBIH
00y4eHus mo
nporpamme
1. OcHOBHBIC VK-6.1, YK-6.2, YK- |YcTHBII/IMCEMEHHBIN [3aueT
KOMIIOHEHTHI 6.3, YK-3.1, VK-3.2, |ompoc
MPOEKTHOMN VK-3.3, OIIK-9.1, [IpakTuueckue 3agaun
JeSITeTbHOCTH OIIK -9.2, OIIK-9.3, [Ouenka nmpoekra
OIIK- 8.1, OIIK-8.2, [TectupoBanue
OIIK-8.3, T1IK-4.1,
[1K-4.2, TIK- 4.3,
[1K-3.1, T1K-3.2,
[TK-3.3, TIK-2.1, TTK-
2.2, 1IK-2.3, T1IK-1.1,
ITK-1.2, T1K-1.3
2. Cuctema ynpaBnenus |YK-6.1, YK-6.2, YK- |YcrHbiii/ucbMeHHBI |3aueT
MIPOEKTHOM 6.3, YK-3.1, VK-3.2, |ompoc
NEATEIEHOCTEIO VK-3.3, OIIK-9.1, [TpakTrueckue 3a1aun




OIIK -9.2, OIIK-9.3, [Ouenka npoekra
OIIK- 8.1, OIIK-8.2, [TecrupoBanue
OIIK-8.3, IIK-4.1,
[1K-4.2, [1K- 4.3,
[1K-3.1, I1K-3.2,
[1K-3.3, [1IK-2.1, TIK-
2.2, 11K-2.3, T1K-1.1,
I1K-1.2, [1K-1.3

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

Bonpocekl 111 YCTHOr0/MUCHbMEHHOT0 OIPoca

Paznen Bomnpocsl
AMCHMILINHBI
OcHoBHBIE 1. OnuiuTe KIF0YeBbIe TEHACHIIUN B COBPEMEHHOM OM3HECE U 00111€CTBE, KOTOPHIE,
KOMIIOHEHTHI ~ |IIPEe¥ke Bcero, 00yCIOBMIM BaKHOCTh OCYIIECTBICHUS TPOEKTHOM 1€ATEIbHOCTH;
IIPOEKTHOMN 2. Onumure cBsA3b NPOEKTHOM AEATEIbHOCTU C pealn3alieil cTpaTeruu pa3BUTHS.
NesTeNbHOCTH |3. Yro Takoe craHAapT MO ynpaBicHUIO npoekTamu? C Kakod ILEJbIo

pas3pabarbIBaroTCs Takue cranaapTel? [IpuBeauTe mpruMepsl CTaHIAPTOB MO YITPABICHHIO
npoekTaMu. JlaiiTe XapakTepUCTUKY KaKJIOMY U3 IPUBEACHHBIX TPUMEPOB.

4. Ha3zoBute wm3BecTHhle BaM cTaHaapTel 1O  YNPABICHHUIO INPOEKTHOU
JEeATENBHOCTBIO, IpUHATHIE B Poccuiickon Penepanun?
S. Uro Takoe MpOEeKT M KAaKOBbl €ro OCHOBHbIE MpHu3Haku? [IpuBeanTe HECKOIbKO

IPUMEPOB IPOEKTOB, CTPYIIIMPOBAB 3TH MPOEKTHI [0 U3BECTHBIM KIaCCU(UKALMOHHBIM
OCHOBAHUSIM.

6. B xone crpouTenbcTBa aBTOMOOMJIBHOTO 33aBOJA BBIAEIEH U OCYIIECTBIISETCS
MIPOEKT MO0 MOHTaXy M HacTpoiike cOopodHoro koHseiepa. [lokaxure, 4to co3gaHue
cOOpOUYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM ITPOEKTA.

1. UYro Takoe mporpamMma B YIpaBJIEHUU MPOEKTHOM JesTeNbHOCThI0? OnuiuTe,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBute knaccudukaloHHble OCHOBaHMS [uid mporpamMM. IlpuBenure
IIPUMEPBI ISl KaXKJI0TO U3 Ha3BaHHBIX OCHOBAaHUM.

9. Uto Takoe meneBass mnporpamma? Ha Kakux YpOBHSX OPTaHU3AIMOHHOTO
YIpaBIEHUS, KaK MIPaBWIO, HHULMUPYIOTCS Takue nporpammsel? Ilpusennrte npumepst
M3BECTHBIX BaMm 11eneBbIX mporpamm.

10.  Yro takoe noptdens B ynpapieHUH poekTamMu? ONUIINTE, YTO MOXKET BXOJAUTh
B cocTtaB mnoprtdenss, nmoMumo ImpoektoB. [IpuBeaute wusBecTHhle Bam mnpumepsl
nopTdeneil MpoeKToB.

11. UYro obmiero y nporpaMmsbl IPOEKTOB U OPTQEIs MPOEKTOB?

12.  Kaxue mpu3HaKM MOTYT CIYXHTb OCHOBaHHMEM JUIsi OOBEIMHEHHS MPOEKTOB U
porpaMM B optdensb?

13. UYro Takoe KpUTEpUH YCHIEUIHOCTH YMPABJIECHUS NMPOEKTOM, KaKOBbI OCHOBHBIE
TpeOoBaHuUs K HUM?

14,  Omnumwure B3aUMOCBA3b KPUTEPUEB YCIEIIHOCTH IMPOEKTa M KPUTEpUEB
YCHEIIHOCTH yIpasiieHus npoektom? [IpuBeanTe nprumepsl Ha3BaHHBIX KPUTEPHEB.

15.  UYro Ttakoe Bexa? Kak Bexa cBsi3aHa C JKM3HEHHBIM IMKIOM? B uem
yIpaBlieHYeCKHil cMbIci Bex npoekTa? [IpuBeaute npumepsl GopMyIupoOBOK Bex?

16. B uem ympaBieHYeCKMI CMBICT >KM3HEHHOro IMkia mpoekra? IlpuBeante
MIPUMEpPHI )KU3HEHHBIX IIUKJIOB MIPOEKTa?

17. UYro takoe npoekTHas posib? HazoBuTe MpUMeEpHI KIIIOUEBBIX IPOEKTHBIX poJIeH U
OIUIINTE UX OTBETCTBEHHOCTb.

18.  Kro Takoil kypatop mpoekta? Omnummre ero (QyHKUMH B mpoekre. B uém
3aKJII0YAeTCsl OTJIMYKME KypaTopa OT CIIOHCOpa NMPOEKTa, €CIM TAKOE OTINYHE €CTh?

19. Uro takoe kapra creiikxonaepoB? g dero oHa ucnosb3yercsa? Ilpuseaurte

HEOOXOAUMBIC IPUMEPHI.
20.  UYro oOmiero y KOMaH bl IPOEKTa M KOMaHAbl yrpasjeHus rnpoekrom? B uém ux




oTmaue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OpMHUPOBATH?

Cucrema
yIIpaBJiI€HUs
MIPOEKTHOMN
NEeSATEIbHOCTh
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22.  Yro Taxoe 1enu npoekTa U TpeOoBaHus K MpoekTy? YTo y HUX 0O0IIero, u B 4ém
orauuue?

23.  Yro Takoe pe3ynbraThl NpoekTa? Kak OHM CBSA3aHBI C IPOJYKTOM IMPOCKTA U 4YeM
OTIIMYAIOTCS OT LieJIeH MpoeKTa?

24.  Kak crparterusi peaju3aliM INPOEKTa CBA3aHA C KPUTEPUSMH YCIEIIHOCTH
npoekra?

25. B 4ém Kiro4eBoe pasinune NOHATUNH «PYKOBOJCTBO» U «JIUIEPCTBO» U B YEM UX
CXO0XKECTh?

26.  3amwutute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA TOJKEH OBITH JTUAEPOM, HO
He KaXX[bIH JIUJEep MOXKET ObITh PYKOBOJIUTENIEM ITpoeKTal».

27. Onumure B3aUMOCBS3b CIEAYIOLIUX OOBEKTOB YIPABICHMS: CTpATErHYECKUil
IUTaH Pa3BUTUS OpraHU3aluy, IOpTdesb, IporpaMma, MPOeKT, MOAIPOEKT.

28. Uro MoOXeT SABUTbCA MNpUYMHONM u3MeHeHuil B mnpoekrte? [lpuBeaute
HeoO0XO/AMMBbIe MpHUMEpbl. B yeMm paziauuue Mexay HOpOaKTUBHBIM U PEAKTUBHBIM
[IO/IXOJIOM K YIIPaBJICHUIO U3MEHEHUSIMU?

29.  UYro takoe KOHTpakT? ONUIIMTE TUIOBYIO CTPYKTYPY KOHTpPaKTa Ha IOCTAaBKY
wiu noapsn? Kakue THIBI KOHTPAKTOB IO cr1oco0y omuiaTel Bam n3BecTHbI?

30.  UYro Ttakoe TeHaepHas AokymeHTanus? Korga, keM M C Kakoil Iesibl0 OHa
pa3pabarsiBacTcs?

31.  Yro Takoe mijaH ympaBjeHHMs KOMMYHHUKauusMu? Kakue cBeneHUs OH JIOJIKEH
coepKath s obecriedeHus 3P PEeKTUBHBIX KOMMYHHKAIUNA B TIPOEKTE?

32.  OnummMre MO3TaHO MpOLECC YNpaBleHUs puckamu B mpoekre. Ocoboe

BHUMaHHE YJEJIUTE METOJAaM OIpEeACeHUsI BO3MOXHBIX PHUCKOB B IpoekTe. YTo
MIOHUMAETCs O] UICTOYHUKOM pUCKa?

33.  Jlns wero ocymiecTBisieTcs aHanu3 (OlleHKa) pUCKOB B mpoekre? Ha kakoi
CTaJuM Tpollecca YIpPaBICHUS IPOEKTOM BBIMONHIETCA aHaIW3 pHUCKoB? Onuimmnre
M3BECTHbIE Bam MeTo/bl aHa/IM3a PUCKOB IPOEKTA.

34.  Uro nmoHMMaeTcs MOJ ypaBJieHUEM CTOMMOCTBIO ITpoekTa? YTo MOHMMAaeTCs 1o
yIpaBiieHueM pUHaHCHpOBaHHEM IMpoekTa? YTo ob1ero y aTux 1ByX GpyHKUIUN?

35.  UYro Takoe OIO/KET MPOEKTa U YEM OH OTJIMYAETCS OT CMETHI MPOeKTa?

36.  Uro Takoe KaJleHIApHBIA IaH mpoekta? ONHUIIUTE MPOLECcC KaICHIAPHOTO

TUTAHUPOBAHUS MPOEKTa, pa30UB €ro Ha MOCJIe0BaTeIbHBIE BO BPEMEHH ITallbl, yKa3aB
pe3yJIbTaThl KayKJ0T0 dTara.

37.  UYro takoe ycBoeHHbIe ypokH? B uéM pa3HuIIa MEX]ly «yCBOEHHBIMHU YPOKaMMU» U
«U3BJIEUYEHUEM YPOKOB»?
38. Uro Takoe cucTeMa YINpaBJIeHUs MPOCKTHOM JesTenbHOCThI0? M3  Kakux

KOMIIOHEHTOB MOJKET COCTOSITh Takasg cucrema? B uém 3akmovarorcss GyHKIUH
pa3BEpPTHIBAHUS CUCTEMBI YIIPABICHUS POEKTHON AESITEIBHOCTHIO?

39. Uto Takoe CUCTEMHAs MOJIEIb YIIPABICHUS POEKTHOM e TeNbHOCThIO? JIi1s
yero ObUIa pa3paboTaHa cucTeMHas MoJenb? UTo SBIsSeTCs OCHOBHBIMU CTPYKTYPHBIMU
2JIEMEHTaMU CUCTEMHOM MOJENN?

40. Yto nmoHMMaeTcs 1oj, CUCTEMHBIM ITOAX0J0M B YIIPABICHUH ITPOEKTaMHU?

41. Kak cBsi3aHbl M1y COO0I cTaHAApPThI U CUCTEMBI PO ECCUOHATBHOM
cepTu(dUKaIMK [0 YIIPABIECHUIO TPOEKTHOM NesTenbHocTh0? HazoBuTe n3BectHoie Bam
CTaHJapThl U COOTBETCTBYIOIINE UM CUCTEMBI TPO(ECCHOHATBHON CepTHU(HHUKAILIMU IO
YIPaBJICHUIO TPOCKTaAMHU.

3amaHusi IIsl TECTHPOBAHUS MO AUCHUIJIMHE ISl OIIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIHii (Min
20, max 50 + cebriky Ha DUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1819

1. BaxHeWmMMH TEHACHIMSAMHU COBPEMEHHOTO O0IIecTBa W OW3HEcCa, MO3BOJSIOIMIMMH TOBOPHUTH O
3HAQYEHUH NMPOEKTHOM AESITEIIbHOCTHU, SBIISIOTCS:

a. MOTPEOHOCTH B COKPAICHUH KM3HEHHOTO ITUKJIa CO3/IJaBaEMbIX TOBAPOB U YCIIYT;

b. HEOOXOIMMOCTh 00CCIICUUTD 3aHIATOCTh HACCICHUS,;




C. HEePCOHU(HKAIHS CIIPOCA U TPEIIOKEHHS TOBAPOB U YCIIYT;
d. Bce BrIIIenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h.

Hwu onmn u3 BapraHTOB.

2. Haznauenue crangapra 1o ynpaBIeHUIO IPOSKTAMU B TOM, YTOOBI:

a. OMpeAeNuTh TEPMUHOJIOTHIO, KIIOUEBbIE IMOHATHS, BKJIIOYas OCHOBHBIC pPOJH, JHUCHUIUIMHBI
«yTpaBIICHUE TIPOEKTAMIY,;

b. GbITH OCHOBOM I OOYYEHUS CIICIIUATUCTOB U CePTH(UKAIMU, KaK OTACIbHBIX TPO(ECCHOHATIOB, TaK
Y TIPAKTHK YIIPABJICHUS MIPOEKTaMU B KOMIIAHUSIX U OPTaHHU3AIIMSIX;

CHOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MIPAKTUKHU YIIPABICHUS IPOECKTAMU;

. Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

buc;

. Hu onvH u3 BapuaHTOB.
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. CoBpeMeHHbIE CTaHaPThI B 00JIACTH YIIPaBJICHUSI IPOEKTAMHU IIPEICTABICHBI HA TPEX YPOBHSX:
MEXIyHapOAHOM, HALIMOHAJIBHOM U KOPIIOPATUBHOM,

. TOCYZIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heabHOro yIpaBieHHs, IPOTPAMMHOIO YIIPABICHUS U YIPABICHUS MPOSKTOM;

. CUCTEMHOM, IIPOEKTHOM U MIPOLIECCHOM;

. Hu onun U3 BapuaHTOB.

OO0 T W

4. llox KOpIOPAaTHBHBIM CTaHAAPTOM IO YMPABICHUIO IPOEKTAMU ITOHUMAETCSI COBOKYMHOCTH
JIOKYMEHTOB, OOBSICHAIOIINX U TTPEANMUCHIBAOIINX:

a. B kakoii mocnemnoBaTenbHOCTH OYAYT BBIONHATHCS PaOOTHI, HANpaBlIEHHbIE Ha OCYIIECTBICHHE
MPOCKTa, a TaKXKe€ B KAaKHE€ CPOKHM M TOCPEICTBOM KaKUX PECYpPCOB 3TH PAOOTHI MPEAToaraeTcs
peanu3oBarth;

b. Kak u B KaKo# MOC/I€[0BaTEIbHOCTH HEOOXOAUMO BBITIOJHSTH JICHCTBYSI, CBSI3aHHBIE C YITPaBICHHEM
pOEKTaMHU\IIPOrpaMMaMK B KOMITAaHUH;

C. B kakme cpokun HEOOXOAMMO OCYIIECTBISATH JEHCTBUS, HaIpaBJICHHBIE Ha yIPABJICHHE
POEKTaMHU\IIPOrpaMMaMH B KOMITAaHUH;

Bce BhlenepeyncieHHoe;

aub;

auc,

buc;

Hwu onun 13 BapraHTOB.

SQ oo

5. Kakoll W3 MepeduCIIeHHBIX CTaHAApTOB IO YIPABICHUIO NPOEKTaMH HE OTHOCHUTCS K TpYIIIE
MEXIyHapOAHbIX?

a. IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hwu onun 13 BapraHTOB.
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6. Kakoii W3 mepeyuciIeHHBIX CTAaHAAPTOB IO YIPABJICHHUIO IPOCKTAMHU SIBIACTCS CTAHIAPTOM
Benukob6puranun?

a. P2M;

b. DIN 69901;

CEPM,;

PROMAT;

Hwu onun 13 BapraHTOB.

® o0



7. Onpenensisi MOHATHE KIIPOEKT», B KAYECTBE €0 KIIOUYEBBIX XapaKTEPUCTHUK (IIPU3HAKOB) HEOOXOAUMO
yKa3arh:

HaJIU4Me W3MCHEHHI,

OO0JIBIIIOE YNCIIO YYaCTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BbllIENIEpEUNCIIEHHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.
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. KmaccugpukanmoHHbIM OCHOBaHHEM MPOEKTOB MOXKET OBITH UX:
JUTUTENBHOCTD;

MacIirao;

CJII0’)KHOCTb;

Bce BbllIENEpEeUnCIIEHHOE;

aub;

auc;

bwuc;

Hwu onmnn u3 BapraHTOB.

SQ@ D00 T %

9. Kakue 13 npuBeJCHHBIX YTBEPKICHUM SIBISIOTCS HCTUHHBIMU?

a. [IpoekT 3akaHYMBaeTCsA B TOT MOMEHT, KOTJJa JOCTUTHYTHI €r0 LEJH;

b. [IpoexT MokeT ObITh 3aBEpIIEH JOCPOUHO;

C. [IpoekT uMeeT BpEMEHHYIO CIIELMAIBHY0 OPTaHU3aUOHHYIO CTPYKTYPY;

d. Bce BrImIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

10. Kakoit 3 mpuBEIEHHBIX BApUAHTOB OMpENETeHUs HauOO0JIee COOTBETCTBYET MPU3HAKY IPOEKTa
«Pazrpannuenue»?

a. DTO MpU3HAK, YKA3BIBAIOIINI HA TO, YTO KX/ MPOEKT UMEET IPAHUIIBI TPEIMETHON 00J1aCTH 1
JIOJKEeH OBITh pa3rpaHUYeH C MPEIMETHON 001acThIO IPYTUX MPOEKTOB OPraHU3AIINH;

b. DTO NpU3HAK, YKa3bIBAIOIINNA Ha TO, YTO KAXKBIM TPOEKT UMEET YETKO OMpe/IeJICHHBIE BPEMEHHBIE

rpaHuIbl (CPOKH), NMPH 3TOM 3HAUYMTENbHAs 4yacTh YCHJIMH B IPOEKTE HalpaBlieHa Ha oOecrieueHue
COOJIOICHUSI 3TUX CPOKOB;

C. OTO NMpHU3HAK, YKa3bIBAIOIIUNA HA TO, YTO KAX/IBIA MPOEKT UMEET YETKO ONpE/IEICHHbIC IPaHULIb,
KOTOPBIE 33/1al0TCs CHEPOil NeATEILHOCTH YeJI0BEKa, K KOTOPOH OTHOCHUTCS JaHHBINA MPOEKT, HAIPHMED,
JIeBEJIONIMEHT, HedTera3oBas oTpacib U T.J1.;

d. Hwu oyvH u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCTH) MpoeKTa?

a. DTO MpU3HAK, YKA3BIBAOIIUN HA TO, YTO MPH OCYIIECTBICHUU JTHOOOTO MPOEKTA MCIONB3YHOTCS
Pa3INIHBIC oOnactu 3HaHHI>'I, KOTOpPBIC JIMIIb IIPpU COBMCCTHOM [MIPUMCHCHUH o0ecreunBarOT
3¢ (HEeKTHBHYIO peau3alnio MPOEKTa;

b. OTO NpU3HAK, YKA3bIBAIOLINK Ha TO, YTO IPOLECC YIIPABICHUS IPOEKTOM COCTOUT U3 IATH CTAINH,
KOTOpBIE B COBOKYITHOCTH 00ecreunBaioT 3(EKTUBHYIO PeaTu3alliio MPOeKTa;

C. DT0 mpU3HAK, YKa3bIBAIOUIUI HA TO, YTO MPU OCYIIECTBICHUHM IMPOEKTAa YUUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hu oaun u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

a. lenu mporpaMMbl COOTBETCTBYIOT CTPATETMYECKHM  IEJIsIM  OpraHu3alMd U MOTYT
KOPPEKTUPOBATHCS B CIIyyae U3MEHEHUS CTpaTeTnu;

b. Bo Bpems 3amycka mporpaMMbl MOKET OBITH ONpE/ENIeHa TOJIBKO YacTh MPOEKTOB MPOTPAMMEL.



JlonoyHUTENbHBIE POEKTHI MOTYT ObITh BKJIIOUEHBI B IPOTpaMMy YK€ B XO7ie €€ OCYIIeCTBICHUS;

C. 3aBepluICeHUE MPOTrPaMMbl OIPEACISICTCS MOMEHTOM 3aBEpIICHHS BCEX MPOCKTOB, BXOASAILIMX B
pOTpaMMmy.

d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc,

h. Hwu oaun u3 BapuaHToB.

13. IIporpaMma, HOCsIIasi MAKPOSKOHOMHUYECKHUN XapaKTep U 3aTparuBarolliasi HHTEPECH! 3HAUNTEIbHON
YaCTH HACEJIEHUSs, Ha3bIBAETCA:

a. [Toptdens;

b. MeranpoexT;

C. LeneBas nporpamma;

d. Bce BhINIeIIEpEYHCICHHOE,

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BHICKA3bIBAHUH SIBJISIETCS JIOKHBIM B OTHOIICHUH IPOTPaMMbI?

a. Bo3M0oxHO, 9TO BO BpeMs 3alyckKa MPOrpaMMbl OMPEACISCTCS U IUIAHUPYETCS TOJBKO YacTh
BXOJISIIIUX B HEE TPOEKTOB;

b. Perrenue 0 BKIIFOYCHHH B MPOrPaMMy TE€X HJIH HHBIX JOMOJHUTEIBHBIX MPOSKTOB YaCTO 3aBHCUT
OT Pe3yJIbTATOB OCYIIECTBIICHUS MIEPBOOYEPETHBIX TPOEKTOB MIPOrPAMMBI;

C. Ilenu mporpaMMmbl MOTYT IOABEPraThCsl KOPPEKTHPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB
POTrpaMMBbl, 00513aTEIbHO, TOJDKEH OCTaBaThCsl HEM3MECHHBIM;

d. [enu mporpaMMbl, Kak MPaBHUIO, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpraHU3allnu.

15. Ilo cBoeMy coliep:KaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMH;

COIMAIbHBIMH;

SKOHOMUYECKUMH;

Bce BhllIEnepeuncieHHoE;

aub;

amuc;

bwuc;

Hu onvH U3 BapuaHTOB.
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16. Uro u3 NEPCUHUCIICHHOI'0 ABJISACTCA JOMOJHUTCIBHBIMU ITOJHOMOYHUAMHU, KOTOPBIC BaXXHBI JJIA
MCHC/IJKEpa IIPOrpaMMel, 1Mo CPaBHCHUTO C ITOJTHOMOYUAMU MCHCIPKCPOB HpOeKTOB?

a. KonTtponb xo1a peanu3anuu MpoeKTOB B COCTaBE MIPOTPAMMBI;

b. [IpeacraBieHne OTYETHOCTH O XOJI€ PEAIM3alUU KypaTopy NpOrpaMMbl;

C. [IpunsaTHE pemenHnii o 3amycKe JOMOTHUTEIHPHOTO TPOEKTa (ITPOSKTORB) B COCTABE MPOTPAMMBI IS
JIOCTHIKEHMS €€ I1eNeH;

d. Bce BhIIICIIEpeUnCcIIeHHOE;

e. aub;

f. auc

g. buc;

h. Hu oauH u3 BapuaHTOB.

17. Kakuie u3 nmpuBeACHHBIX BBICKA3bIBAHUN SIBIISTFOTCS JIOXKHBIMUA B OTHOIIICHUH TTOpT(denield MpoeKToB 1
nporpamMm?

a. B koMmmaHum MOXeT CyIlIecTBOBaTh OJHOBPEMEHHO HECKOJbKO MopTdeneil, ymnpapieHUe
KOTOPBIMH OYyJIET OCYIIECTBIATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone m3aMeHeHUs OKpPYKEHMsI POJIUTENHbCKOW OpraHu3alMi, OHA MpUIaraeT BCE YCHUIIHS K

COXpPAHEHHMIO COCTaBa pealn3yeMbIX NOPTQeneil MpoeKToB;



C. ®opmupoBanue noptdens npearnogaraeT onpeaeacHiue NPUOPUTETOB MPOESKTOB U MPOTPAMM IS
OpraHM3allfK, a TaK)Ke ONTUMU3AIMIO MX COCTaBa C IEbI0 MOBBIIICHUS IIEHHOCTH TOPTQENs s
CTpaTeruu KOMIIaHUY;

d. Bce BrImeniepeuncieHHoe;
e. aub;

f. amuc;

g. buc,

h.

Hwu onun u3 BapraHTOB.

18. OnTumusanus nopTdess MpoeKToB MpH ero (OPMUPOBAHUHN HAIIpaBlieHa, IPEXK/Ie BCETo, Ha:

a. ompeneneHue Toro ¢akra, 4ro JIF0OOKW NpoekT (mporpamma) B TopTdene COOTBETCTBYIOT
CTpaTeruy KOMITaHUWY;

b. o0ecrieyeHne HaMTy4Ilero COOTBETCTBHSI MOPTQEIIsi CTPATETUIESCKUM IIEIISIM KOMITAaHHH;

C. BBISIBJICHHE TOTO (haKTa, 4TO BCE MPOEKTHI (POTPAMMBI) B IOPTQENIe HUMEIOT 00IIHEe OTPAaHUYCHUS,
HaTpuMep, 10 pecypcam;

d. MaKCHMH3AIMIO IIEHHOCTH MOPT(Es I8 OpraHU3alid TPHU BBINOJIHEHUU CYIIECTBYIOIINX

OTpaHUYEHUN HA PECYPCHI.

19. Ilpu dbopmupoBanuu nmoprdesns MPOEeKTOB OPraHU3aluK HEOOXOAMMO YUUTHIBATD:

a. MaKCHUMH3AIMIO [IEHHOCTH MOPTQeEIs Ui OpraHu3alliK MPH CYIIESCTBYIONIMX OTPAaHUYCHUSIX Ha
pecypcsr;

b. HAJIMYKME B3aUMOCBSI3H IMPOEKTOB U MPOTPaMM, BXOISIINX B MOPTHEb, MO IEIIM;

C. COOTBETCTBHE 1IeJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUSCKUM IIEJISIM OpraHU3allny;

d. Bce BrIIeniepeuncieHHoe;

e. aub;

f. amc;

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUYEHUSAMHU JJ11 TOPT(ENs MPOEKTOB SIBJIAIOTCS:
001K My pecypcos;

(uHaHCOBBIE OTPAHUYECHMUS;

HaJIn4yKe O0IIKX Lieel y KOMIIOHEHTOB;

Bce BhllIEnepeuncieHHoE;

aub;

amuc;

bwuc;

Hu onvH U3 BapuaHTOB.

S@ o o0 o

21. B xozxe ucnomHeHus mopTQestsi MpOeKTOB OpraHru3aIlii HE0OX0IUMO TPUMEHSATh METOJIBI:
a. MOHHUTOPHHTA XOJa pealli3allii U BHEIIHEH cpeibl mopTdens;

b orpezieNieHUs] IPUOPUTETOB NMPOEKTOB C YUETOM MPHUHATHIX B OpraHU3allii KpUTepueB oT0opa;

C. OIpEJIETICHUS COOTBETCTBUSA LEJIEH IPOEKTOB U IIPOrpaMM CTPATETUYECKUM LIEJIIM OPraHU3aLUu;
d. OaaHCUPOBKH MOPT(HENS MO 3HAYUMBIM I OpraHU3aluH TapaMeTpaM.

e. Bce BhILIETIEpEYNCIIEHHOE;

22. XXenaembie 3P PeKThI, KOTOPBIE MOTYT OBITh JOCTUTHYTHI MIPH YCIICITHOM OCYIIECTBICHUH MPOEKTA,
Ha3LIBAIOTCS:

LIETTU TIPOEKTA;

MPOJIYKT MPOCKTA;

BBIT'OIbI HpOGKTa;

CTpaTerus MPOCKTa;

KOHIICTILIHS IPOEKTA;

Hwu onun 13 BapraHTOB.
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23. Ilpu ynpaBiieHn# MPOEKTaMU 00JIaCTh JOMYCTUMBIX PEIICHUH, KaK MPaBUIIO, OTPAHUIHBACTCSI:
d. BbIICJICHHBIM 6IO,Z[)KCTOM;



3aJlaHHBIMHU BPEMEHHBIMU OTPAaHUYEHUSIMU;
COCTaBOM M KaueCTBOM TpeOyeMbIX pPe3yJIbTaTOB;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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24. O6uiee BUCHNE IIyTH U CIIOCOOOB TOCTHIKCHHS 1I€JIH IIPOSKTa HAa3bIBACTCSL:
TpeOOBaHUS K TPOEKTY;

HPOJYKT IPOCKTA;

IUIaH IPOEKTA;

CTpaTerus MpPOeKTa;

YIIPaBJICHUE MTPOCKTOM;

Hu oavH 13 BapHaHTOB.
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25. KoneuHas uenp 3aka3uvka NpoeKTa -

OLIEHKA YCIEITHOCTH pealln3alliy MPOEKTa;
MOJIy4€HHUE BBITOJ1 OT Pealln3allii POEKTa;
orpeiesieHue TpeOOBaHUHN K TIPOEKTY;

Bce BbIIenepeuncienHoe;

aub;

amuc;

buc;

Hu onun U3 BapuaHTOB.
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26. 'maBHBIM TpeOOBaHMEM K KPUTEPHUSM YCIIEITHOCTH SIBISIETCS UX:
COOTBECTCTBUEC O KUIAHUSAM BCECX SaI/IHTep€COBaHHLIX CTOpOH HpOCKTa;
OJTHO3HAYHOE U SICHOE OIpEe/IeIICHHE;

COOTBETCTBHUEC B€XaM B KU3HCHHOM IIUKIJIC HpOGKTa;

Bce BbIIIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.
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27. Ycnex mpoeKTa 03HauaeT, MpexkIe BCero:
COOJTIO/ICHIE CPOKOB pealiu3allii MPOeKTa;
COOTBETCTBUE (DUHAHCOBBIM OTPAHUYCHUSM;
CBOEBPEMEHHOCTh pearnpOBaHUs Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JOCTHKEHUE 0)KUIAEMOTO PE3yJIbTara;

Hu oaun u3 BapuaHTOB.
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28. YcmemHoCTh YHpaBIEHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIMMH TMEePEYUCICHHBIMU
KpPUTEPUAMU:

COOJTIOZICHHE CPOKOB pealln3alii MPOeKTa;

COOTBETCTBUE (PMHAHCOBBIM OIPaHUYECHHUSIM;

CBOEBPEMEHHOCTh PEarupoBaHus Ha PUCKU;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.
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29. Kakue 13 NpuBeICHHBIX HUXKE YTBEPKIACHUHN SBJISIOTCS HCTUHHBIMU?
a. KU3HEHHBIM ITUKJ MPOEKTAa COCTOUT W3 IOCIEIOBAaTEIbHOCTH BEX, Ha KaXJOW M3 KOTOPBIX



AOCTHUTACTCA OAWH M3 PE3YJIbTATOB ITPOCKTA;

b JKU3HEHHBIM LIUKJI IPOEKTA BIIOKECH B JKM3HEHHBIN LIUKII IIPOLYKTA;

C. YKU3HEHHBIH ITUKJT TPOAYKTA MOXKET BKJIFOYATh HECKOJIBKO )KU3HEHHBIX IIUKIIOB ITPOEKTOB;
d. Bce BrImeniepeuncieHHoe;

e. aub;

f. amuc;

g. buc,

h.

Hwu onun u3 BapraHTOB.

30. KonmugectBo ¢a3, Ha KOTOpOe pa3dUBaeTCs MPOEKT, ONMPEACTAETCS:
KOJINYECTBOM BE€X, KOTOPBIE IUPEKTUBHO 33JIaI0TCA 3aKa3UYMKOM IIPOEKTA;
MOTPEOHOCTSAMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIIECTBIICHUS TIPOEKTA;
KOJINYECTBOM KJIFOYEBBIX YUYACTHUKOB MPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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31. Habop nornyecku B3anMOCBS3aHHBIX pa0OT MPOEKTA, B IPOILIECCE 3aBEPIICHUS KOTOPBIX JOCTUTACTCS
OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA, HA3bIBACTCS

(a3a KU3HEHHOTO LIMKJIA IPOEKTA;

BEXa IIPOEKTa;

KU3HEHHBIA LIUKJI IPOCKTA;

YKU3HEHHBIA UKJI IIPOAYKTA;

KQJICHJIapHBIN IUIaH IIPOEKTa;

Hu ogun 13 BapuaHTOB.
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32. B )KU3HEHHOM LIMKJIE MPOAYKTa:

MOXKET BBIMOJTHATHCS HECKOJIBKO KU3HEHHBIX IUKIJIOB IMPOEKTOB;

YKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIIMOIHATHCS KaK MOCIIEI0BATEIbHO, TAK U MMApaJUIeNIbHO;
MOHO BBIJICTUTH HE TOJIBKO KU3HEHHBIN ITUKII (IUKJIBI) TPOEKTa (TIPOEKTOB);

Bce BhllIEnepevrcieHHOE;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

S@ o oo o

33. KiroueBoe coObITHE, 110 HACTYIICHHIO KOTOPOTO MOXHO CYJIUTh O 3aBEpUICHUU (Pa3bl WM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBAETCS:

JOCTUKEHHUE;

BEXa,

pe3yabTar ¢asbl,

Bce BhIenepedncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

S@ho o0 o

34. Uauuumatop mpoeKTa - 3T0 IpUMep:
MPOEKTHOM JOJIKHOCTH;

MPOEKTHOM pOJIu;

MIPOEKTHON (PYHKLINY;

Bce BblIenepeyncieHHoe;

aub;

amuc;

buc;

@rooo0ow



h. Hu oxuH U3 BapHaHTOB.

35. Ecnu B Ipo€KTe MPOUCXOIUT CMEHA MPEICTABUTENS 3aMHTEPECOBAHHONW CTOPOHBI, TO PYKOBOJAUTEH
IIPOEKTA, IPEXKIE BCETO, JOJDKEH:

a. YBEIOMUTH 00 3TOM BCE JIpyrye 3aMHTEPECOBAHHBIE CTOPOHBI;

. IEPECMOTPETH IUIaH peaIn3alliy IPOEKTa;

paccMOTpPEeTh MOCIEACTBUS U3MEHEHHUI U 00eCclednTh HOBOTO YYacTHHUKA UH(OpMaLMel Mo MPOEKTY;
COIJIACOBAaTh 3TO C 3aKa3UMKOM IIPOEKTa;

Hu onun u3 BapuaHToB.
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36. Onpenenenue OCHOBHBIX TPeOOBaHMI K MPOEKTY, obecriedeHre (PUHAHCUPOBAHMS MPOEKTA 3a CUET
CBOUX WJIM MTPUBIIEKAEMBIX CPEACTB — (PyHKIHUS:

a. 3aKa3uMKa;

. UHBECTOpA;

KypaTopa;

noTpeOuTENst KOHEYHOH MPOIYKIINH;

Hu oaun u3 BapuaHTOB.
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37. Paznuuune MeX1y KOMaH0M MPOEKTa U KOMaHI0M yIpaBICHUs IPOSKTOM OIPEACIISIETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka)J0W U3 KOMaH/I;

TeKymen (a3oil )KU3HEHHOTO ITUKJIA ITPOCKTa;

KPYrOM 3a/1a4, pEIIaeMbIX KaKI0W KOMaHI0M;

Bce BhllIEIIEpEUHCIICHHOE;

aub;

amc,

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o

38. CocTaB 1 GyHKIMU KOMaHb! YIIPABICHUS TPOCKTOM 3aBUCST OT:
CJI0)KHOCTH MPOEKTA;

MaciTada MpoeKTa;

(a3bl )KU3HEHHOT'O IIUKJIAa IPOEKTa;

Bce BhinIEnIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

S@ o oo o

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK MPABHIIO, IPOXOAUT CleayroIue neproas! ((asbr):

a. (opMupoBaHME; MPOTUBOPEUMS; HOpPMaIU3alUs JEATEIBHOCTH; pealn3alus NpoekTa (cTtabuibHas
paboTa 1o OCyIIECTBICHHUIO MPOEKTA); 3aBepIlIeHue paboThl;

b. KoHIemNIMs pearn3alyy NPoeKTa; pa3paboTKa MPOSKTa; pealn3alisi MPOeKTa, 3aBePIICHNUE MPOSKTA;
C. MHMLMAIMS, TJIAHUPOBAHUE; OPTraHU3aIMsl M KOHTPOJIb BBINOJHEHUS; AaHAIU3 U PEryJUpOBaHUE;
3aKpBITHE;

d. yTBepkIeHHE KOHIICTIIMM YIPaBJICHUS; pa3paboTKa IUIaHa YIPaBICHHUS; paclpelesieHne (QYyHKIHA
YIpaBJIEHUS U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAJIN3 U KOPPEKTHPOBKA peann3alii; 3aKpbITUE;
e. Hu onuH U3 BapuaHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/BI MPOEKTA 3aBUCUT OT:

YPOBHSI CIUIOYEHHOCTH M «(KOMaHIHOTO TyXay;

BEJIMYUHBI OI0JKETA MPOEKTA U, TAK HA3bIBAEMOMN, «KMOTHBAIIIOHHOM COCTABIISIOIICH»;
po¢eCCHOHATBHON MTOATOTOBKU KaXKJIOTO YYaCTHHUKA;

Bce BrllenepednciieHHoe

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

S@ o oo o



41. Ilpo6nemsl B paboTe KOMaH bl IPOEKTa MOTYT BOSHUKHYThH B PE3yJIbTATE:
KYJIbTYPHBIX Pa3Juyuil y4aCTHUKOB;

pa3HUIIBl B MPO(PECCHOHAITBHOMN TOJTOTOBKE YUYACTHUKOB,;

PacxoKJIeHU B IPUMEHSEMBIX METOJIaX pabOTHI;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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42. JInaepcTBO — 3JIEMEHT KOMIIETEHTHOCTHU CIIEUATIMCTA M0 YIIPABICHUIO TPOCKTAMHU, TPOSIBIISIIOLTUNCS
KaK yMEHHeE:

a. CTaBUTH IIEJIM U MOTUBUPOBATH MOJUYNHEHHBIX K UX JJOCTH)KCHHUIO;

b. moOy»xnaTh JTrOIEH K JOCTHIKEHHIO LENICH JTMYHBIM IPUMEPOM;

C. co3aarh atMocdepy, B KOTOPOH BCE YYACTHHKU KOMAHIIBI ITPOEKTAa MOTYT CBOOOIHO BHIpAXKaTh CBOE
MHEHHE;

d. HacTpouTh ceOs M KOMaHAy MPOEKTa K JOCTHKCHUIO HAWIYUIIUX PE3yJbTaTOB, COOTBETCTBYIOIINX
OKHJIAHUSIM KJIFOUYEBBIX YYACTHUKOB IIPOCKTA;

€. aHAIM3UPOBATh MPOOJIEMHBIE CUTyaluu, pa3padaTeiBaTh W TPUMCHITH IOCIEIOBATEIHHBIC
MPOLIEAYPHI JUIsl BBIXOAA U3 HUX.

43. MoTHUBalMIO MOKHO OIIPEACIIUTh KaK:

a. COBOKYITHOCTH (DAKTOPOB, OTIPEICIISIOIINX TTOBEICHUE YEIIOBEKA;

b. cucTemy mpoueayp v npaBuiI CTUMYJIMPOBAHUS JIFOJCH K ONPEAEICHHOMY ITOBEIECHUIO;

C. CIOCOOHOCTh JOCTHUYh KOHCEHCYCa MEKIY YYaCTHUKAMH IPOCKTA, MMOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalluu;

Bce BhllEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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44. YripaBineHue mMpoeKTOM, MPEXKJIE BCEro, HEOOXOUMO IS

a. Onpenenenus nenen 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

. Co3nanus 3(pPeKTUBHBIX HHCTPYMEHTOB pealln3alliy IPOEKTOB;

d. Co3maHusi CTPYKTYPUPOBAHHOTO OIMCAHHUS MPOCKTa C YETKO BBIICICHHBIMH IIEISIMH, KOHCYHBIM
IIPOJYKTOM U KM3HEHHBIM IIUKJIOM pPeaIu3alliu;

€. Hu onuH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABiseTcs: pakTopaMu, CIOCOOCTBYIOIIMMHU YIPABICHUIO IPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHNE IPOEKTA C BBIAEIEHHBIMU LIETISMU, IPOTYKTOM U OTPAaHUYEHUSIMU;
3HaHKEe )KU3HEHHOTO [IUKJIa TPOCKTA;

Hanuuune apxuBa ¢ HCIIOJIHUTENBHBIMU JOKYMEHTAMH K JaHHOMY IIPOEKTY;

Bce BhllIenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

Se@ o oo o

46. YnpaBieHue MPOEKTOM IMPEANOIaraer:

a. CO3JJaHHE BPEMEHHOU OpraHU3allMOHHOU CTPYKTYP;

. HaJM4yue NoJpoOHO ONKUCAHHOM TEXHOJIOTHH MOTYYEeHHUS TPOTyKTa MPOCKTa,
IIPUMEHEHHUE COOTBETCTBYIOIINUX METOA0B, MHCTPYMEHTOB U IIPOLIEAYD;

Bce BblIenepeyncieHHoe;

aub;

P aooo



f. aunc;
g. buc;

h. Hu oxuH U3 BapHaHTOB.

IMpakTuueckue 3amaun (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
umeetca) https://Ims2.sseu.ru/course/index.php?categoryid=1819

Paznen 3agaun
AU CIUTIIHHBI
OcHOBHbBIE [TcbMeHHO aiiTe OTBETHI HA CICIYIONIHE 3aaHHsL.
KOMIOHCHTBL |1 TJospakombTech co cratbeit hitp://zenit-arena.tass.ru/ . Kak Bel cunTaere, MOXHO JH
TIPOCKTHOH 3TOT MPOEKT CUUTATh YCIICHIHBIM?
JeSATEIIbHOCTH

2. [lepeuncnure hakTopsl, KOTOpHIE N0 Bamemy MHEHUIO, CO3AaI0T HaUOObIINE
CIIOKHOCTH /7151 Bammx npoekToB (13 npodecCHoHaIbHON AEATEIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. I[IpoinuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yjibTaTaMU TECTa BBUIOKHUTC B CVYO.

4. CooTHeCcUTE BapHaHTHI 3aMNHTEPECOBAHHBIX JIUL M UX IOJI0KEHUE OTHOCUTEIBHO
IpoekTa. * PykoBoautens nmpoekra * Uinensl koMaH bl IpoekTa * Komanaa mpoekra ot
nocrasmuka * TOII-MeHexMEeHT kKoMnlaHuu * COTPYIHUKHU, KOTOPBIE XOTEIU IIPUHATh
y4acTHe, HO UX He MO3BalIM * ['0Cy1apCTBEHHBIE KOHTPOIUPYIOIIHAE OPTaHEbI
[TorpeGutenu * KOHKYpeHTBI

Pacckaknre KTO SIBISIETCS 3aUHTCPCCOBAHHBIMU CTOPOHAMH B IIPOCKTC. VYkaxure
BHYTPEHHHE M BHEITHHE 3aMHTEPECOBAaHHBIE CTOPOHBI. A TaKk)Ke MPOKOMMEHTUPYHTE,
Kak ObUIa BEICTpPOEHA paboTa ¢ HUMHU.

5. Pacnpenenure y4aCTHUKOB DTOTO IIPOEKTa 10 poJisiM. Hurke BBl BUIUTE T0JIA €
possimu. Pacnipenenure cieyromux y4aCTHUKOB, B COOTBETCTBHH C UX POJISIMU B
npoekte: CoBer akunoHepoB. Jlupektop dabpuku. [lepBriit 3aMecTUTENb AUPEKTOPA
¢abpuku Texuuueckuii gupekrop Jupexrtop no mapketunry Jlupextop
nenaptaMmeHTa nHBectuluii banka [lupekrop crpoutensHoit komnanun CEO ¢upmbl
nocraBiuka ®OuHAHCOBBIN AUpekTOop. ONUIINTE, KAKUe PO ObLTN BBIJIEIECHBI.

6. PacckaxxuTe, ecTh i B BarieM pernoHe/MyHHUIMIIATEHOM 00pa30BaHUU MPUMEPHI
OpPTraHU3aLMOHHBIX CTPYKTYP YIPaBJICHUs IPOrpaMMaMH U/WIH MOpTQeseM B opraHax
Biactu? Ecnu HeT, Ha30BUTE MPUMEPHI PErMOHOB/MYHUIIUIIAIUTETOB, B KOTOPHIX Bl
BHJIEJIN TAKUE€ CTPYKTYPBI WIM MOKETE MPEATIONO0KUTH, YTO OHU TaM €CThb. ONUIINTE ITH
CTPYKTYypbl. Bbl MOkeTe 3a1aTh BOIIPOCHI U 00CYAUTh TEMY C OJHOTPYIITHUKAMHU Ha

dopywme.



https://lms2.sseu.ru/course/index.php?categoryid=1819
http://zenit-arena.tass.ru/
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Cucrema
yIIpaBJICHUS
MIPOEKTHOM
NEeSATEIbHOCTh
10

B 3aBucuMoctu ot HOMepa Bareit npoekTHOM KOMaH/bl BBIOEPUTE MPAKTHUYECKHUH Keiic
Y BBINOJIHUTE €r0 UHAUBHUIYAJIBHO.

Keiic 1. Ha YouTube-xkanane CoBuHer IPMA mnocmorpers Buaeo «lludposas
TpaHcopmaIsl TPOSKTHOTO YMPAaBJICHUS: MPOOJIEMbl M MEPCHEKTUBE U OTKpBITast
NaHeJIbHas TUCKYCCHUs «YTIpaBJICHUE MPOCKTaMHU U BBI30BBI COBPEMEHHOCTH.

3aganme: OmnmcaTh KIIOYEBBIE HU(PPOBBIE TEXHOJIOTMU TNPOEKTHOTO YIIPABICHHS B
Poccun, B pernonax u B KOpIopaTuBHOMU cdepe.

Keiic 2. Ha cxemax Huxe omucaHbl J1Ba IOJAXOJa K OpraHU3alMy JEATEIbHOCTH B
opraHax ImyOJIMYHOH BJIACTU: IPOLIECCHBIN M (PyHKIIMOHAIBHBIMN.
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(O Touka nepesaym OTBETCTBEHHOCTH

2. IlpoyeccHulii no0xo0

3auaﬂne: Onummre OCHOBHBIC HEAOCTAaTKH (I)YHKL[I/IOHB.J'IBHOFO noaxoga 1 OCHOBHBIC
AOCTOMHCTBA IPOLHECCHOIO IMoaAXOoda C TOYKH 3pCHHA JIOTUKU YIIPABJIICHHA B
roCyaapCTBECHHOM CCKTOPC U pCain3aliun TpaHC(bOpMaI_II/IOHHBIX IMPOCKTOB.

Keiic 3. C Toukn 3peHus COBPEMEHHOM TEOpPUM MEHE)KMEHTa B YIPAaBICHYECKOU
Mozenu (YyHKIMOHUPOBAHMSI OTHENbHBIX OpraHu3aiuui (IOpUAMYECKUX JIUIl WIIU
WH/IMBUYalIbHBIX TPEANPUHUMATEIIEH ), OPraHOB BJIACTH U YIIPABICHHS BCEX YPOBHEW B
peruoHe, HEKOMMEPYECKMX OpraHu3alui, OCYIIECTBISIONINX JEeSATeNIbHOCTh Ha
TEPPUTOPUN KOHKpPETHOTO cyObekTa Poccuiickoit denepannn, KOHKPETHBIX JOMAIIHUX
XO3SIIICTB MOXHO BBLIETTUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIONINE.

3apnanme: A) OueHutre C TOYKM 3pEHUS MPOEKTHOTO TMOAXOAA KaXIbld U3
MIPEACTABICHHBIX B TAOJIHIIE BUIOB ICITEIBHOCTH, TJI€ O — MPOIECCHAs AeATEIBHOCTD, |
— CKOp€e IPOEKTHAas!, YeM IPOLIECCHAs AEATENbHOCTb, 2 — MIPOEKTHAS JeATEIbHOCTh. b)
OnumuTe KIIOYEBbIE AJIEMEHTHI PAa3Iu4Mi JesATeNbHOCTH «change» W nesTeaTbHOCTH
«run» B OpraHax rocyapCTBEHHOM BJIACTH.

0 1 2
HanmeHoBaHue 11es1ec000pa3Hoii C
Kopee
AeATCIbHOCTH IIpouecc p IMpoexT
NpPoeKT
BrictpauBanne cucreMbl (MHAHCOBOH U




TapaHTUHHOM  TOAAEPKKM  3KCIopTa B
peruoHe

VYyacrtue B yCTaBHBIX Kanuraiax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOia IO  MPOU3BOICTBY
CHUHTETHUYECKOTO candupa JUIsL
OINTO3IEKTPOHUKHU

®duHaHCHpOoBaHUE NMOCTaBOK 10 BO3MYIIHBIX
cynos «Cyxoit Cynepmxer 100» mgms OAO
«Aspodaot Poccuiickue ABHATHHII
CrpoutenscTBo  TazompoBoga  «FOxHBIH

MOTOK
[oaroroBka © MPOBEICHHE OYEPEAHOTO
dbopyma «PernonanmpHas miatdopma

pa3BUTHA OM3HECA»
Poxxnerne BToporo pebenka

PexoHCTpyKIIMS yyacTka 1Oporu

VcranoBka 0a30BBIX CTaHIMKA B COTOBOM
oIepaTope CBSI3U
Buenpenne SAP (FI, SC, CRM, BI)

IIpojaxa cTpOUTENBHBIX CMecER

BkomaunBanne T'BO3J B CTCHY

Odopmienne mpomycka 06e3 ¢otorpadun
gepe3 OOpO  MPOMYyCKOB HA  TIPYIIY

MOCEeTUTENEH

OnTtuMu3anus paboTsr CTallMOHAPHBIX
OTJCICHUM XUMHUKO-TE€PANEeBTHYECKOTO
npodus

CokpalleHue BpPEMEHH OKa3aHHUS  YCIyT
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa
BricTpauBaHue CHCTEMBI JUCIETYEPU3ALNT
CITy>KeOHBIX TIEPEBO30K

Onrumu3aiys BblAaYH KOMUH JTOKYMEHTOB I10
NpHBaTH3AIMH UMYLIECTBA
PectpykTypu3zanus KOMIaHHH

CrponTenbcTBa NMaHCHOHATA PETHOHAIBHOTO
YpPOBHs

IIpaBka cmmcka OIOOPEHHBIX MOCTABIIUKOB
MyTE€M YCTAHOBICHHS CHCTEMBI KOHTPOJIS U
MPOBEPKM  HOBBIX  IIOCTABIIMKOB  Ha
MEX/IYHapOJHOM YPOBHE

Xouy OBITh CHACTIMBOM U JTIOONMON

Urenne xuuru <«llo3nep. Ilpomanue c¢
Nanro3uamny

Hanmncanne counnenus Ha teMy «Metadopa
KaK 3JEMEHT METOJOJOTHH COBPEMEHHOIO
HAYYHOTO 3HAHUS»

IToaroToBka MmpoeKTa MOCTAHOBICHHS TJIABBI

TOPOJCKOTO OKpyTa o BBIIaUe
TPaZOCTPOUTENFHOTO  IUIaHa ~ 3€MENIHOTO
yJacTka

Cremkn ¢unpma «HeokoHYeHHAs mbeca st
MEXaHHYECKOTO THAHWHOY»
IIpon3BoacTBO OGOTHHKA

Juzaiin 00THHKA

IIpoBenenue exerogHoro hopyma "BomonTep
roma"
Pexiama aBromoOmitst Mazda

IMoxroroBka nokmaga Banpadickoro kiy0a
«Ku3Hb B OChIIAIOIIEMCS MUPE»

Keiic 4. Komanga mnpoekra obecrieunBaeT B cyOwekTe Poccuiickoit ®epepauuu
CTPOUTENLCTBO CTAAMOHA JJIs MpoBeAcHUs MaT4yeil EBpokyOka. TpeboBaHUs K CTaIMOHY




SICHBI C CAMOT'0 Hayvajla MPOEKTa, TEXHOJIOTHs CTPOUTEILCTBA XOpoIIo oTinaxkeHa. [locie
0JI0OpEHHS TIPEBAPUTEIHPHOM KOHIETIIMA CTaJuOHA W BHIOOpA 3€MENIbHOTO ydYacTKa
KOMaH/1a ITPOEKTa NEPEXOAUT K AETAITHLHOMY IIPOEKTY.

3aganme: Omnpenenure, Kakoro BUAA >KU3HEHHBIH IMKI TPOEKTa MOXET OBITh
HCIIOJIB30BaH Ul peaau3aliy JaHHOIO IIPOCKTA U [IOYEMY.

Keiic 5. [ToaroroBneHa mepapxudeckas CTpykTypa pabot mo mpoekty «IIpoBemenue
MexperuonaibHoro popyma «Camapckas miargopma pa3BUTHs OU3HECA.

3aganume: [laiiTe onpezesieHUEe NPUBEIEHHON HUXKE CXEMbI, CBA3aHHOM C pean3alueit
JAHHOTO IIPOEKTA, ¥ OIUIINTE B KAKUX LEJAX UCIIOIb3YETCS JaHHBIA MEXAHU3M.

KoHKypc

UHdonapTHepb!

Tembl dopyma

[oknagpl

oo R
> dopym

Keiic 6. Cutyauusa: Monogoll crneuuaiucT Mo MapKeTUHry (25 ner) mpumien B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEIHUM BO3pacT COTpYIHUKOB ~46). Uepes 2 mecsia
ylIled, enie yepes 2 Mecsia BEpHyICs

[Touemy BepHyJCS:

ATMmocdepa (koprnopaTuBHas KyJbTypa), BOSMOKHOCTb pellaTh UHTEPECHBIE 3a/laull U
pactu

[Touemy yxomaui:

B mepBeie 2 wmecsilia HE CMOT MPOYYBCTBOBATh ATy atMocdepy. «MHUHHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpazy»

Tonkom He 00BsICHUIH, KTO YyeM 3aHuMaercs. Crnenuuieckie TEpMUHBI U COKpAIIEeHHUS,
n 1.1. «HemnssectHoe Hampsraer». OTCyTCTBHE HAacCTaBHHYECTBA - MUHUCTEPCTBO
HaJIeeTCs, YTO HOBBIM COTPYAHMK CaM JOTaJaeTcs Kak MpOABUTaTh CIOKHBIE YCIYTH 3a
MHOTHE MUJIJTMOHBI pyOieit

Pazobmiennbiit opuc. Paznple QyHKIMM ¥ OU3HEC-€AUHUIIBI CHAST B CBOUX YaCTAX
oduca, HET OOMUX OOCYX)ACHHI — CIOKHO HHTErpupoBaThbcsa. HoBoro coTpymHuka
TTOCAIWJIA B YETUHEHHOM YTIIy € IBYMsI COTpyaHUIIaMHU S0+ — 00Cy ) IeHUS, KaCaroIHuecs
KJIIMEHTOB U NMPOJAYKTOB MUHUCTEPCTBA, BaXKHbIE HOBOCTU MPOXOAWIA MUMO. B utore He
momnajail B 3alpoCc «BHYTPEHHETrO 3aKa3uWKay = JEMOTHBAIUS (HUKOT/Ia B 3TOM HE
pa3bepych)

VYcrapeBmuit copT A7 BHYTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBHE WHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 IpYT JAPYTY

B pesynbrare Ty camyio «arMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXOJa.

3aganue: OnumuMre MOBEJCHHE CHEIHAINCTa C YKAa3aHHOro Kelca ¢ TOYKU 3PEHHUS
TeOpuu TOKoNeHuil. JlaiiTe psax  yHnpaBIE€HYECKUX COBETOB TOM-MEHEIKMEHTY
MUHUCTEPCTBA C TOUKHU 3PEHUS MOBBIMIEHUS d()YEKTUBHOCTU TPYNIIOBONH TUHAMUKU U
yAepKaHUS KaJpOB.

Keiic 7. Ha pucyHke npuBeAEHBI OCHOBHBIE TPYIIBI CTEMKXOJIIEPOB B CHUCTEME
roCyIapCTBEHHOIO MEHEDKMEHTA C MO3ULIHAN KIMEHTOLCHTPUYHOIO MTOAX0/1a: BHEITHUE
Y BHYTPCHHUE KIIMEHTHI.




OpraHmsau.wﬂ B OKpPYyXXeHun
BHELWHUX U BHYTPEHHUX KNTUEHTOB

BHyTDEHHMe K/INeHTbI

*

PyKOBOQUTENN U COTPYAHUKM OPraHoB
MECTHOro CamMoynpasneHus

HHbIsj !"E
<e® c
< 2,

Q CoTpyAHUKMN OpraHos
WCMONHUTENbHOM BNacTH

PyKOBOAWUTENM OPraHOB UCNONHUTENLHOW BNACTH;
MopBeaoMCTBEHHbIE yupexAeHUa

%

e

\ %
\ =

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTHIO IPOEKTHOI'O MEHEKMEHTA, ITPEITIOKUTE
aJITOPUTM YIIPABJICHUS BHEIIHUMH M BHYTPEHHHMH CTEHKXOJIEPaMH.

3aganne Ha pa3padoTky nmpoekta https://Ims2.sseu.ru/course/index.php?categoryid=1819

1. 3anonauTte nacnopt Baiero mpoekra (cM. puMep nacnopTa perioHalIbHOIO IPOEKTa U METO/.
yKa3aHus), TOJArOTOBUTH IIa0JIOH MacmopTa U Mpe3eHTaluu Baiero mpoekra:

- 3armonauTh Paznen 1. OcHoBHBIE noNI0keHUs [lacriopra npoekra

- ChopMynupoBarts 11e1b, OCHOBHOM MOKa3aTelNb (0JUH) U JOMOJIHUTENbHBIE MOKa3aTenu (He 6omnee 3-X)
- B Pazniene 2 ITacniopra npoekra "Llens u mokazarenu npoekra" 3aroiaHUTh 1eJIb, OCHOBHOM U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAYCHUS MTOKa3aTeseH.

2. 3anonnute pasnens 1 u 2 [lacmopTa mpoekTa 1 MOATOTOBBTE MPE3ESHTAIIMIO KOMaH/IbI C BHICTYIUICHUEM
0 CIEAYIOLIEH CTPYKTYpE:

. OO0u1re moyoXKeHus, KOMaH/Ja MpoeKTa U KoMaH 1a ynpasieHus npoektom (Paznen 1).

. [Ipo6nema/Bo3morxkHOCTh/ Y cliEIHbIE aHATIOTH TPOEKTA.

. Lenb u mokazarenu npoekta ¢ nporuozom (Pazaen 2).

. 3amaun 1o noctwkeHuto nenu npoekra (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEpPECOBAHHBIX CTOPOH.

. PesynbTats! BcTpeu (poTo, Bugeodukcalius) u COUOIOrMYECKUX Uccie0BaHui (ompoc,

9KCIIEPTHBIE MHTEPBBIO) C 3aUNHTEPECOBAaHHBIMU CTOPOHAMU IIPOEKTA.

3. IIpoMexyTouHas mpe3eHTalMs 1aclopTa MIPOeKTa BCEMH KOMaHIaMU

. [ToBropenue tem "IIponeccs! ynpasnenue npoekroM' u "[IpeaqmeTHblie rpynnsl yIpaBIeHs
npoektoM" u ux 3akpemienue B ICB4 u B 'OCTax, Beimmonnenne TTK Ne 2.

. 3aBepuieHue paszzaena 3 "3agauu U pe3yabTaThl 0 JOCTHXKEHUIO 1EJN TpoekTa"

. Wurerpanus pasnena 3 Ilacnopra nmpoekra ¢ npunoxenueMm "[1nan MeponpusaTHii o peanu3anuu
npoexra"

6.5. OueHo4yHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTAMHU

@DoH BONPOCOB /IIs1 NPOBeJeHHs] MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3aueTa

Pa3zgen Bomnpocsl
JTUCHHUNINHBI

OCHOBHBIE 1. Ycnex npoekta



https://lms2.sseu.ru/course/index.php?categoryid=1819

KOMITOHEHTHI  |2. Kpurepuu ycnexa nmpoekra
MIPOCKTHOM 3. Tunossie MpoOIEMBbI B TPOEKTaX
nesTenbHoCTH (4. HarnmonansHbie ¥ MEXIyHAPOIHBIE CTAHAAPTHI B 00JIACTH YIIPABICHUS
MIPOEKTHOM J1eATEIbHOCTHIO.
[TpodeccronanbHble OpraHU3alMy U aCCOLUAIIH
5. Awmepukanckuit Uauctutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxyHapoaHas acColMalys YIpaBIeHUS IPOSKTaMH.
Mexnynapoanas Opranuzanus no CtangapTusanuu
8. Korna ynpaBieHue npoeKTHOHN A€ATEIbHOCTBIO UMEET CMbICI?
9. UeM oTiImyaroTcst IpoeKThI?
10.  Pa3nuums AesTeIbHOCTHOTO MOAXOA B YIIPABICHUH MPOESKTHON
JESITeNIbHOCTBIO OT IIPOLECCHOTO
11.  Yro HyXHO 3HaTh O CBOEM IIPOEKTE U 3a YTO OTBEYAET PyKOBOJAUTEND IIPOEKTA?
12.  IIpoeKkTHBI TPEYTOJbHUK U €r0 OCHOBHBIE AJIIEMEHTHI
13. OOBEKTHI IPOEKTHOU JESATENBHOCTH
14, CtpykTypa 00BEKTOB ITPOCKTHOM ESITEIIBHOCTH
15. JKu3nenHsbIi MK npoekTa. BoaonaaHsli )KU3HEHHBIN HUKII IPOEKTA
16. ['uOKuii MOAX0a K YIPABICHUIO MPOSKTOM
17. Korga umeet cmbici roBoputh 0 «IIporpammern?
18.  UYewm ornmuaercs ynpaBieHHE IPOSKTOM U YIIPABICHUS TPOrPaMMOii?
19. Korga umeet cmbici TOBOpUTH 0 moptdene?
20.  Yewm oTnuyaercs ymnpapieHHE MOPTQeneM OT ypaBiIeHUs IPOSKTOM U
IPOrpaMMoit?
21. KTo0 Takue 3auHTEepecOBaHHBIC CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponu u ux ¢pyHKIUU
24, Ecam npoekt ManeHbKkuit Wix HA000pPOT CyTep-O00bIION?
25.  Koro Ha3zHauaTh Ha posn?
26. Kax naznauars Ha ponu?
27. dopmMupoBaHUE KOMAHIbI TPOEKTA
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KirroueBble 3Tanbl pa3BUTHS YIIPABICHHS TPOSKTHON JEATEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYyaaIbHOU (ha3bl IpOeKTa
ynpaBieHus  |2. ConeprxaHue cTauu pa3pabOTKH MPOEKTa
MIPOEKTHOM 3. Conepsxanue (a3bl peaau3ainu MpoeKTa
NesaTenbHOCTh (4. Coneprxanue (hazbl 3aBepIICHUs IPOEKTA
10 5. OrpaHnueHHns peannu3anuy NPOEKTHON JeSTENbHOCTH
6. OcCHOBHbBIE IPUYMHBI TPOBAJIOB B MIPOEKTE KaK B CHCTEME
7. Kak copmynupoBats 1es1b MpoeKTa.
8. HepeBo uenei
9. Y4acTHUKH MPOEKTa
10.  BuyTpeHHss cpena mpoeKTa
11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
12. OpranuzalvoHHasi CTPYKTypa MpoeKTa
13. OcCHOBHBIE BUJIbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
14. UeM poiib OTIIMYAETCS OT IOJKHOCTH?
15.  3aka3yMk mpoekTa: poJib, OCHOBHBIE 337a4l, OCOOCHHOCTH
16. Kypatop mpoekTa: poiib, OCHOBHBIE 33J1a4l, OCOOCHHOCTH
17. TexHuueckuil 3aKa3z4yuK MPOEKTa: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH
18. Biazenern pecypcoB: posib, OCHOBHBIE 33]1a4H, OCOOCHHOCTH
19. VYnpaBisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
20. PykoBoauTens mpoekTa: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
21. AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 337a4H, 0COOCHHOCTH

22. PykoBosuTens pabodei rpynibl: poJib, OCHOBHBIC 33J1a4l, 0COOCHHOCTH




23.  Kyparop u TexHuuyeckuii 3aka3unk: COBMELICHUE poJieii?

24, PykoBoauTens npoekTta u PykoBoauTenp pabodei rpymiibl: COBMEIIEHUE POJIC?
25. PykoBoautens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMELIEHHUE POJIECH?

26.  IIpoektHblit MOAX0A K (OPMUPOBAHUIO OPTaHU3AIMOHHOMN CTPYKTYPBI IPOEKTa
27. @OyHKIMOHATBHBIA MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPHI
MIPOEKTa

28.  MarpuuHblii 1oaX0/ K (OpMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBI IPOEKTa
29.  OpraHu3alMOHHO-POJIEBas CTPYKTypa MpOrpamMmbl

30.  OcHoBHbIE HIaru NpU BHEAPEHUU IPOEKTHOTO YIIPABJICHUS B OTHOIICHUU POJIeH
31. OcHoBHbIe ycinoBus 3(pPeKTUBHOM pabOThI COTPYTHUKA B IPOEKTE

32.  CyObexTsl ynpaBiIeHHs B CUCTEME MPOSKTHOM NeSTEIIbHOCTH

33.  OcHOBHBIE POJIH MPOTPAMMBI M UX CYIIHOCTh

34.  Opranuzauus ynpapieHusi HopTdeneM MPOeKTOB U B3aUMOCBSI3b MOHITHIA
MeHekMeHTa noptdens B coorserctBuu ¢ [OCT P

35. OcHoBHBIE poy MOPT(ET U UX CYITHOCTD

36. Opranu3zanys yrnpasieHHs IPOTPaAMMO U B3aUMOCBSI3b ITOHATHIMA
MeHeKMeHTa porpammel B cootBercTBuM ¢ ['OCT P

37. Nuunnmanus npoekra

38. [TnannpoBaHue IpoeKTa

39.  Opranuzanus 1 KOHTPOJIb BBITIOJTHEHUS TIPOCKTA

40.  AHanu3 U peryJupoBaHUe BBINOJIHEHUS TPOEKTA

41. 3aKpbITUE POEKTA

42. VYrpasieHue npeIMeTHON 001acThI0 MPOEKTa

43.  VYmpaBieHue MPOEKTOM MO0 BPEMEHHBIM ITapamMeTpam

44.  VYmpaBieHHe CTOUMOCTBIO U (MHAHCHPOBAHUEM IPOEKTA

45. VYIpaBineHue KaueCTBOM B IIPOEKTE

46.  YmpaBieHue pUCKaMM U BO3MOXKHOCTSIMHU B IIPOEKTE

47. VYpaBieHue 4eI0BEYECKUMHU PECYPCaMU B IPOEKTE

48.  YmpaBieHHe KOMMYHUKAIUSIMH B IPOEKTE

49.  VmpaBieHue 3aKyNKaMy U KOHTPAKTaMH B TIPOECKTE

50.  VYmpaBneHue U3MEHEHHUSIMU B IIPOEKTE

51.  VmpaBneHue 6€30MaCHOCTHIO B IPOEKTE

52.  CucreMma ynpapieHHs MIPOEKTHOHN JEATEIbHOCTBIO

53. Mexnynapoanas ceptudukanus no ctanaapty [IPMA ICB: yposau
KBaJIM(HUKAIMK U UX TpeOOBaHUS; TpeOOBaHUS ATl IOMyCKa K cepTU()UKALMOHHOMY
rporieccy; 001as cxema npoirecca cepTuUKaIug U ero CoiepKaHue

54, Harmonanwshas ceprudukanus [IM Crangapt: oOruire cBeeHUS;

paboTa ¢ Bonmpocamu; TpeHaXKep 3aKPBITBIX BOIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHHUE 110 TEMaM

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOYHOM
arrecTauuu
IIIkajia 1 KpUTEPUH OLICHUBAHUS

Ouenka Kpurtepun oueHnBaHus 1J1s1 MEpPONPUATHI KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHOM CHCTeMbI
«32aYTEHO» YK-6, YK-3, OIIK-9, OIIK-8, IT1K-4, [1K-3, TIK-2, T1K-1
«HE 32YTEHO» PesynbraThl 00y4eHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE
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